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WHAT IS THE STRATEGIC PLAN?

The Long Beach Parks, Recreation, and Marine​​ 
Department is launching a new effort to 
update the 2003 Strategic Plan, which guides 
operational, staffing, and budgeting decisions 
for the Department.

WHY IS IT SO IMPORTANT?

Made possible by City Council funding in 2019, 
this new Strategic Plan will cover a 10-year 
period [2021-2031] and will determine how the 
Department will prioritize work, organize staff,
and decide where to invest.
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WHAT’S IN THE PLAN?

The new PRM Strategic Plan is 
a community-driven effort that 
presents existing conditions, 
community input, and finally, 
community-identified goals, 

values, and actions.
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1. Plan
Introduction

2. Who  
We Are

3. Mission
And Values

4. Where We
Go From here

5. How Do We
Go There?

6. Plan
Appendix
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EXISTING CONDITIONS

This document covers the history of Long 
Beach parks, park acreage and assets, 
park services and amenities, relevant 
plans, park equity, demographics, and 

departmental responsibilities.

PARK 
EQUITY

Planning Area Boundary

Up to 1.5

1.6-2.5

2.6-5.0

5.1-16.3 (max)

2021 TPL 
PARKSCORE RANKING

31

470,489 
Total Population

9,410 People 
per Square Mile

105,390
Children (0-18)

9.39% of City 
is Parkland

84% Within 
10-Min Walk

6.64 Park Acres 
per 1,000 Residents

in park acres per thousand 
residents

The Trust for Public Land annual ParkScore index is the 
national gold-standard comparison of park systems across 
the 100 most populated U.S. cities based on five categories: 

access, investment, amenities, acreage, and equity.  
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OUR ENGAGEMENT STRATEGY

S T R A T E G Y
O U T R E A C H

ROUND ONE
GENERAL PUBLIC SURVEY

(IN-PERSON/ONLINE/
VARIOUS LANGAUGES)

VIRTUAL ENGAGEMENT
(SOCIAL MEDIA, COMMUNITY GROUPS, 

POP-UP EVENTS, WEBSITE)

STAFF SWOT ANALYSIS

ROUND TWO
GENERAL PUBLIC SURVEY

(IN-PERSON/ONLINE/
VARIOUS LANGAUGES)

STAKEHOLDER SURVEY
(ONLINE/VARIOUS LANGAUGES)

STAKEHOLDER GROUP INTERVIEWS
(ONLINE/VARIOUS LANGAUGES)

VIRTUAL ENGAGEMENT
(SOCIAL MEDIA, VOTING BOX STATIONS, 

POSTERS, LAWN SIGNS, COMMUNITY 
GROUPS, COMMUNITY EVENTS, NEWS-

LETTERS, WEBSITE)

LONG BEACH PRM STRATEGIC PLAN PRESENTATION  |  WHAT DOES THE COMMUNITY THINK?

1505
surveys completed

14,442
Facebook followers

5
voting box locations

4
languages

75
virtual stakeholder 

meeting participants

4,080
Instagram followers

40
lawn signs

32
poster locations

5
park stories

5,991
Twitter followers

392
community groups contacted

1
mobile park van
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សូមជួយពួកយយើងឱ្យប្រ

យសើរយ�ើងនូវផែនការយុទ្ធ

សាសស្តរ្រស់យយើង

សូមជួយពួកយយើងឱ្យប្រ

យសើរយ�ើងនូវផែនការយុទ្ធ

សាសស្តរ្រស់យយើង

HELP
US
UPDATE
OUR
STRATEGIC
PLAN

LONG BEACH PARKS 
RECREATION & MARINE 
STRATEGIC PLAN 

កំណតពី់រប�ៀ�ដែលប�ើងផ្តល់អាទភិាពកម្មកម្មវ ិ

ធបីេវាកម្មនិងពពរឹត្តកិារណ៍បែើម្វីនិបិោគបៅក្នុង

េហគមនឡ៍ង�៊ចិរ�េ់ប�ើងេពរា�រ់�ៈបពល 

10 ឆ្្ខំាងមនុខបនះ។

 

TELL US  
ALL ABOUT  
OUR PARKS 
BEACHES,  
& MARINAS! 

SPANISH

The Long Beach Department of Parks, Recreation, and Marine  
is seeking your input to help the Department create a strategic 
plan, which will determine how we prioritize the programs, 
services, and events to invest in our Long Beach community  
over the next 10 years.

SCAN ONE OF THE QR CODES BELOW TO TAKE THE PRM SURVEY 
OR VISIT WWW.LONGBEACH.GOV/PARKS

ENGLISH TAGALOGKHMER

OVER 3100 BOAT SLIPS,

1800 FT LONG PIER,

6 MILES OF BEACHES,

3 SWIMMING POOLS, 

A LAGOON WITH HISTORIC 

MODEL BOAT SHOP

AND

THE        NATION’S LARGEST

MUNICIPALLY     OPERATED

      MARINA SYSTEM

ANG ESTRATEHIKONG 
PAGPAPLANO AY 
TUMUTULONG UPANG 
MATUKOY ANG MGA 
PAGKILOS UPANG 
MAPAGLABANAN 
ANG MGA HAMON AT 
MAKAMIT ANG MGA 

LAYUNIN

 

¡CUÉNTANOS 
SOBRE 
NUESTROS 
PARQUES Y 
PLAYAS!

SPANISH

El Departamento de Parques, Recreación y Marina (Departamento) 
de Long Beach necesita su opinión para ayudar al Departamento a 
crear un plan estratégico, que determinará cómo priorizaremos los 
programas, servicios y eventos para invertir en nuestra comunidad 
en los próximos 10 años.

ESCANEE EL CÓDIGO QR A CONTINUACIÓN PARA TOMAR LA ENCUESTA
ES.SURVEYMONKEY.COM/R/PARKSMAKELB_SPAN

 

ANG MGA
PLANO AY

WALANG HALAGA;
ANG PAGPAPLANO 

AY LAHAT
Mahirap gawin ang anumang bagay na walang plano.

Tinutulungan ng PRM Strategic Plan ang focus ng 
Department kung ano ang gagawin sa hinaharap. 

Tinutukoy nito ang mga prayoridad sa Department upang 
makamit ang pananagutan.

Itatutuon nito ang direksyon ng Department at 
maglingkod bilang isang tool para sa epektibong 

pamamahala, na tinutulungan ang PRM na matukoy kung 
saan dapat gumastos ng oras, mapagkukunan ng kawani 

at dolyar ng nagbabayad ng buwis.

 

HULYO 2020  

HULYO 2030
Kasama sa PRM Strategic Plan ang isang proseso ng 

pagpaplano ng multiyear na nagsimula noong Oktubre 2019 at 
sasaklawin ang panahon ng Hulyo 2020 hanggang Hulyo 2030.

TULUNGAN 
MANGYARING 

KAMING 
PABUTIHIN
ANG AMING
STRATEGIC
PLAN

 

THE PRM 
STRATEGIC PLAN 
WAS MADE  
POSSIBLE 
BY $70,000 
AUTHORIZED  
BY THE CITY  
COUNCIL  
IN THE 
FISCAL YEAR  
2019  
BUDGET

LA PLANIFICACIÓN 
ESTRATÉGICA 
DETERMINA
LAS ACTIVIDADES 
FUTURAS DEL
DEPARTAMENTO PARA SUPERAR
LOS DESAFÍOS Y ALCANZAR

LAS METAS

3100+ RAMPA PARA EMBARCACIONES,

1800 PIES DE LARGO MUELLE

6 MILLAS DE PLAYA

3 PISCINAS, 

LAGUNA CON UNA TIENDA

DE BARCOS HISTÓRICA

UNO DE LOS SISTEMAS

DE MARINA MÁS GRANDES

OPERADOS POR EL MUNICIPIO

EN LA NACIÓN

THE LONG BEACH PARKS 
RECREATION & MARINE 
STRATEGIC PLAN 
DETERMINES HOW WE PRIORITIZE 
THE PROGRAMS, SERVICES, AND 
EVENTS TO INVEST IN OUR  
LONG BEACH COMMUNITY 
OVER THE NEXT 
10 YEARS

AYÚDANOS
A

ACTUALIZAR 
NUESTRO 
PLAN 

ESTRATÉGICO

 

PLANES
NO SON NADA;
PLANIFICACIÓN

ES TODAS
LAS COSAS

Es difícil lograr cualquier cosa sin un plan.
El PRM Strategic Plan ayuda al Departamento a 
centrarse en qué hacer en el futuro. Define las 

prioridades de PRM para lograr la rendición de cuentas.

Enfocará la dirección del Departamento y servirá como 
una herramienta para la administración efectiva, 

ayudando al Departamento a determinar dónde gastar 
el tiempo, los recursos del personal y los dólares de 

los contribuyentes.

LA PLANIFICACIÓN 
ESTRATÉGICA 
DETERMINA
LAS ACTIVIDADES 
FUTURAS DEL
DEPARTAMENTO PARA SUPERAR
LOS DESAFÍOS Y ALCANZAR

LAS METAS

   

  

  

  

វធិបីែើម្ចូីលរមួ

30 ដខេីហា

បលើកទរឹកចតិ្តពករុមពគរួសារមតិ្ត
ភក្តអិក្ជតិខាងនិងទំនាកទំ់

នងរ�េ់អ្កបែើម្�ីញ្ច�ក់ារ
េ្ទងម់តេិហគមនម៍នុនន ង្ៃទី 

30 ដខេីហា។

េន្ទនាេហគមន៍

បេ្ើេនុំ�ទ�ង្ហា ញមួ

�បៅពករុមអ្កជតិខា

ងពករុមជំននុពំករុមជំននុឬំក ត្

រនុមជំនួញរ�េ់អ្ក

ទាកទ់ង�នុគ្គលិក PRM ជាម�ួ

មននុេ្សដែលរានកំណតប់ហតនុ�

ណ្ដា ញឬព�ពន័្ធផ្សពវាផសា�ែនទ

បទៀតដែលនរឹងជួ��ដចករដំលកវ�ិ

សា�នងិការេ្ទងម់តិ

បលើកទរឹកចតិ្តពករុមពគរួសារមិ
ត្តភក្តអិក្ជិតខាងនិងទនំា
កទំ់នងរ�េ់អ្កបែើម្ចូីល
រមួក្នុង�ទេរាភា េអូឌ�ី៉ាូ

បរៀ�ចំកាលវភិាគេំភាេនអំ៍ពី�ទ

ពបិសាធនឧ៍ទយានរ�េ់អក្

ដចករដំលក
PRM  
បវ�សា�ជាម�ួ
ពគរួសាររ�េ់អ្ក, 
មតិ្តភក្ត,ិ
អក្ជតិខាង,
នងិទំនាកទំ់នង

 

កាលវភិាគ
ដផនការ�នុទ្ធសាសេ្ត

�ទ �ង្ហា ញ
បៅអង្គការរ�េ់ខ្នុ ំ

សមាជិកសហគមន៍បតរូវបានយលើកទឹកចិត្តឱ្យយស្នើសំុ ្ុរគ្គលិក PRM ែ្តល់្រទ្រង្ហា ញ្ុរគ្គ

លិកយៅបករុមអ្នកជិតខាងក្នងុតំ្រន់ឬសមាគមសាលាយរៀនសាលាយរៀន,

បករុមអាជបីវកម្មនិងអ្នកយែសេងយទៀតយ�ើម្បីផចករផំលកព័ត៌មានអំពបីផែនការយុទ្ធសាសស្ត។

ទំនាក់ទំនង Meredith Reynolds, Park Planning & Partnerships Manager.

នាងនឹងពិភាកសាជាមួយអ្នកនូវកាល្ររយិចឆេត, ទបមង់្រង្ហា ញឬសកម្មភាពចូលរមួផ�ល

សមសស្រ្ំរែុតសបមា្់របករុមរ្រស់អ្នក។
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PLANS
ARE NOTHING;

PLANNING 
IS EVERYTHING

It is difficult to accomplish anything without a plan.  
The PRM Strategic Plan helps the Department focus on 
where to take the organization over time. It defines the 
department’s priorities to achieve, who is accountable, 

and how the organization will get there. 
 

It will help focus the direction of the department and 
serve as a tool for effective management, helping the 

Department determine where to spend time, staff 
resources and taxpayer dollars.

WE WANT

OUR USERS

& CONSTITUENTS 

TO SHARE WITH US

WHAT IS WORKING,

WHAT NEEDS IMPROVEMENT, 

AND 

WHAT THEY 

EXPECT OF US 

INTO THE FUTURE

   

  

  

  

WAYS   
TO GET  
INVOLVED

SHARE  
THE PRM  
STRATEGIC PLAN 
WEBSITE WITH  
YOUR FAMILY, 
FRIENDS, 
NEIGHBORS,  
AND CONTACTS

 
BY

AUGUST 30TH

ENCOURAGE  
YOUR  

FAMILY, FRIENDS, 
NEIGHBORS,  

AND CONTACTS  
TO ALSO TAKE THE  

COMMUNITY SURVEY  
BY AUGUST 30TH

 
COMMUNITY 

CONVERSATION

REQUEST A 
PRESENTATION  

AT YOUR 
NEIGHBORHOOD 

GROUP, CHURCH, 
SCHOOL, 

OR  
BUSINESS GROUP

CONNECT  
PRM STAFF WITH 

THOSE WHO HAVE  
A NEWSLETTER,  
BLOG, OR OTHER  

MEDIA WHO WOULD 
HELP SHARE THE 

WEBSITE & SURVEY  

ENCOURAGE  
YOUR FAMILY, 
FRIENDS,  
NEIGHBORS, AND 
CONTACTS TO 
PARTICIPATE IN A 
PARK STORY AUDIO 
INTERVIEW

 
SCHEDULE  

A PARK STORY 
AUDIO INTERVIEW

សូមជួយពួកយយើងឱ្យប្រ

យសើរយ�ើងនូវផែនការយុទ្ធ
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សូមជួយពួកយយើងឱ្យប្រ

យសើរយ�ើងនូវផែនការយុទ្ធ

សាសស្តរ្រស់យយើង

 

KUWENTUHAN
MO KAMI TUNGKOL 
SA ATING MGA 
PARKE AT BEACH!
Ang Long Beach Department of Parks, Recreation, and Marine
ay naghahanap ng iyong input upang matulungan ang Department 
lumikha ng isang strategic plan, na kung saan ay matukoy kung 
paano namin prioritize ang mga programa, serbisyo, at mga 
kaganapan upang mamuhunan sa aming Long Beach komunidad
sa susunod na 10 taon.

I-SCAN ANG QR CODE SA IBABA UPANG MAKUHA ANG SURVEY
O PUMUNTA SA WWW.SURVEYMONKEY.COM/R/PARKSMAKELB_TAG

TAGALOG

TINUTUKOY NG LONG BEACH
PARKS RECREATION & MARINE 

STRATEGIC PLAN 
TINUTUKOY NG PRM KUNG 
PAANO NAMIN INUUNA ANG MGA 
PROGRAMA, SERBISYO, AT MGA 
KAGANAPAN UPANG MAMUHUNAN 
SA AMING KOMUNIDAD SA LONG 

BEACH SA SUSUNOD NA

10 TAON

 

JULIO DE 2020  

JULIO DE 2030
El PRM Strategic Plan incluye un proceso de planificación 

plurianual que comenzó en octubre de 2019 y cubrirá el 
período de julio de 2020 a julio de 2030.

STRATEGIC PLANS 

SHAPE  
DEPARTMENT ACTIVITIES TO  

OVERCOME  
CHALLENGES & ACHIEVE  
DEPARTMENT 

GOALS

 

PROGRAMAR
UN PLAN ESTRATEGICO

PRESENTACIÓN
EN MI ORGANIZACION

Se alienta a los miembros de la comunidad a solicitar que 
el personal de PRM haga una presentación al personal en 
grupos o asociaciones locales de vecindarios, iglesias, 
escuelas, grupos empresariales y otros para compartir 

información sobre el Plan Estratégico.  Contacta con 
Meredith Reynolds, Park Planning & Partnerships 

Manager.  Ella discutirá con usted las fechas disponibles, 
los formatos de presentación o las actividades de 

participación más apropiadas para su grupo.
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JULY 2020  

JULY 2030
The PRM Strategic Plan includes a multiyear planning 

process that began in October 2019 and will cover  
the period of July 2020 - July 2030

3100 ហចិតាននឧទយាននិងប្រ្,

170 េួនចបារ,

មណ្ឌ លេហគមនច៍នំនួ 26,

5 ទលីានវា�កូនបោលក្នុងទីពករុង,

4 អក្ឈះ្រង្វា ន់

2  ព�វត្តសិាេ្តត្,

2 មជ្ឈមណ្ឌ លកឡីាវា�កូនរាល់ធំ ,ៗ   

បគ្់របគងយដ្យ្ុរគ្គលិកផ�លខិតខំប្ឹរ

ងផប្រងជាង

1200 នាក់

 

THE PRM 

ពតរូវរាន�បង្កើតបឡើង
បដ្� $70,000 

ដែលរានអននុញ្ញា តបដ្�
CITY COUNCIL  

បៅក្នុង 
FISCAL YEAR  

ឆ្្ ំ2019 វ្កិា 

 

SCHEDULE  
A STRATEGIC PLAN  

PRESENTATION  
AT MY ORGANIZATION

Community members are encouraged to request  
PRM staff give a staff presentation at local neighborhood 

groups or associations, churches, schools,  
business groups and others to share information about 

the Strategic Plan. Contact Meredith Reynolds,  
Park Planning & Partnerships Manager. She will discuss 

with you available dates, presentation formats or 
engagement activities most appropriate for your group.
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HELP
US
UPDATE
OUR
STRATEGIC
PLAN

 

POSIBLE
ANG PRM
STRATEGIC
PLAN NG
$70,000 NA
PINAPAHINTULUTAN 
NG CITY
COUNCIL  
SA BADYET
NG FISCAL
YEAR
2019 

3100 ACRES NG OPEN SPACE,

170 PARKE,

26             NA CENTER NG KOMUNIDAD, 

5 LUNGSOD NA       PAG-AARI GOLF COURSE,

4 NA PARANGAL         ANG NAPANALUNAN,

2 MAKASAYSAYANG LUGAR,

2 PANGUNAHING TENNIS            CENTERS, 

PINAMAMAHALAAN NG

ISANG DEDIKADONG

KAWANI NG HIGIT SA 1200

EL LONG BEACH PARKS 
RECREATION & MARINE 
STRATEGIC PLAN 
DETERMINA CÓMO PRIORIZAMOS 
LOS PROGRAMAS, SERVICIOS 
Y EVENTOS PARA INVERTIR EN 
NUESTRA COMUNIDAD DE LONG 
BEACH DURANTE LOS PRÓXIMOS

10 AÑOS

 

ISKEDYUL ISANG
MADISKARTENG PLANO

PAGTATANGHAL
SA MY ORGANIZATION
Hinihikayat ang mga miyembro ng komunidad na humiling

Ang mga kawani ng PRM ay nagbibigay ng pagtatanghal ng 
kawani sa mga lokal na pangkat o asosasyon ng mga kapitbahay, 
mga simbahan, paaralan, mga grupo ng negosyo at iba pa upang 
magbahagi ng impormasyon tungkol sa Strategic Plan. Makipag-

ugnay sa Meredith Reynolds, Park Planning & Partnership 
Manager. Tatalakayin niya sa iyo ang mga magagamit na petsa, 

mga format ng pagtatanghal o mga aktibidad sa pakikipag-
ugnayan na pinaka-angkop para sa iyong grupo.
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anager

562.570.3165 
m

eredith.reynolds@
longbeach.gov 
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PLANES
NO SON NADA;
PLANIFICACIÓN

ES TODAS
LAS COSAS

Es difícil lograr cualquier cosa sin un plan.
El PRM Strategic Plan ayuda al Departamento a 
centrarse en qué hacer en el futuro. Define las 

prioridades de PRM para lograr la rendición de cuentas.

Enfocará la dirección del Departamento y servirá como 
una herramienta para la administración efectiva, 

ayudando al Departamento a determinar dónde gastar 
el tiempo, los recursos del personal y los dólares de 

los contribuyentes.

   

  

  

  

WAYS   
TO GET  
INVOLVED

SHARE  
THE PRM  
STRATEGIC PLAN 
WEBSITE WITH  
YOUR FAMILY, 
FRIENDS, 
NEIGHBORS,  
AND CONTACTS

 
BY

AUGUST 30TH

ENCOURAGE  
YOUR  

FAMILY, FRIENDS, 
NEIGHBORS,  

AND CONTACTS  
TO ALSO TAKE THE  

COMMUNITY SURVEY  
BY AUGUST 30TH

 
COMMUNITY 

CONVERSATION

REQUEST A 
PRESENTATION  

AT YOUR 
NEIGHBORHOOD 

GROUP, CHURCH, 
SCHOOL, 

OR  
BUSINESS GROUP

CONNECT  
PRM STAFF WITH 

THOSE WHO HAVE  
A NEWSLETTER,  
BLOG, OR OTHER  

MEDIA WHO WOULD 
HELP SHARE THE 

WEBSITE & SURVEY  

ENCOURAGE  
YOUR FAMILY, 
FRIENDS,  
NEIGHBORS, AND 
CONTACTS TO 
PARTICIPATE IN A 
PARK STORY AUDIO 
INTERVIEW

 
SCHEDULE  

A PARK STORY 
AUDIO INTERVIEW

QUEREMOS SABER

QUÉ PIENSAN

LAS PERSONAS

QUE VISITAN NUESTROS 

PARQUES QUE

FUNCIONA BIEN,

QUÉ DEBE MEJORAR

Y QUÉ ESPERAN

QUE HAGAMOS PARA EL 

FUTURO DE LOS PARQUES.

TULUNGAN 
MANGYARING 

KAMING 
PABUTIHIN
ANG AMING
STRATEGIC
PLAN

3100+ បពចើនកដនលែងចតេពរា�ទូ់ក,

1800 FT ដផ,

6 រា៉ា �ល៍ប្រ្,

3 អាងដហលទរឹកចំនួន,

អាងទរឹកេ្នុ�ដែលរានហាងទូក

ជាព�វត្តសិាសេ្ត

កំពង់ផែ�៏ធំ្ំរែុតរ្រស់ប្រយទស

      ផ�ល�ំយណើ រការយដ្យទបីបករុងមួយ

 

KUWENTUHAN
MO KAMI TUNGKOL 
SA ATING MGA 
PARKE AT BEACH!
Ang Long Beach Department of Parks, Recreation, and Marine
ay naghahanap ng iyong input upang matulungan ang Department 
lumikha ng isang strategic plan, na kung saan ay matukoy kung 
paano namin prioritize ang mga programa, serbisyo, at mga 
kaganapan upang mamuhunan sa aming Long Beach komunidad
sa susunod na 10 taon.

I-SCAN ANG QR CODE SA IBABA UPANG MAKUHA ANG SURVEY
O PUMUNTA SA WWW.SURVEYMONKEY.COM/R/PARKSMAKELB_TAG

TAGALOG

 

នាយកដ្ឋា នឧទយាន�ុង្ិ៊រចកំពុងផសវែងរកការ្រញូ្លរ្រស់អ្នកយ�ើម្បីជួយនា

យកដ្ឋា ន្រយងកើតផែនការយុទ្ធសាសស្តមួយផ�លនឹងកំណត់ពបីរយ្រៀ្រផ�លយយើង

ែ្តល់អាទិភាពកម្មវធិបីកម្មវធិបីនិងបពឹត្តកិារណ៍យ�ើម្បីវនិិយោគយៅក្នងុសហគមន៍

�ុង្ិ៊រចរ្រស់យយើងក្នងុរយៈយពល 10 ឆ្្ន ខំាងមុខយនះ។

យសកនកូ� QR ខាងយបកាមយ�ើម្បីទទួលបានការស្ទង់មតិឬចូលយៅកាន់

WWW.SURVEYMONKEY.COM/R/PARKSMAKELB_KHM

KHMER

េូមពរា�ប់�ើងខ្នុ ំ 
អពីំឧទយាន 
នងិប្រ្េមនុពទរ�េ់ប�ើង!

 

TELL US  
ALL ABOUT  
OUR PARKS 
BEACHES,  
& MARINAS! 

SPANISH

The Long Beach Department of Parks, Recreation, and Marine  
is seeking your input to help the Department create a strategic 
plan, which will determine how we prioritize the programs, 
services, and events to invest in our Long Beach community  
over the next 10 years.

SCAN ONE OF THE QR CODES BELOW TO TAKE THE PRM SURVEY 
OR VISIT WWW.LONGBEACH.GOV/PARKS

ENGLISH TAGALOGKHMER

AYÚDANOS
A

NUESTRO 
PLAN 

ESTRATÉGICO

ACTUALIZAR 

LA PLANIFICACIÓN 
ESTRATÉGICA 
DETERMINA
LAS ACTIVIDADES 
FUTURAS DEL
DEPARTAMENTO PARA SUPERAR
LOS DESAFÍOS Y ALCANZAR

LAS METAS

 

ផែនការ

មិនមានអវែបីយទ

ការយធវែើផែនការ

គឺជាអវែបីទំាងអស់
វាពិបាកក្នងុការសំយរចអវែបៗី យដ្យគ្្ម នផែនការ។

PRM Strategic Plan ជយួឱយ្ Department 

ែត្ោតលើអនាគត។ វាក ណំតអ់ាទ ិភាព Department 

�ើម្្រ បីសមរ្យច្រាននវូគណនយយយ្ភាព។

វាយ ្្ត តការ�ឹកនំារ្រស់ Department និងយធវែើជាឧ្រករណ៍សបមា្់រការគ្

រ្់របគងប្រក្រយដ្យប្រសិទ្ធភាពជួយកំណត់កផនលែងផ�លបតរូវចំណាយយព

លយវលាធនធាន្ុរគ្គលិកនិងអ្នក្រង់ពន្ធ។

   

  

  

  

KUNG
PAANO
MAKIBAHAGI

IBAHAGI
ANG PRM
STRATEGIC PLAN
WEBSITE
NA MAY
IYONG PAMILYA,
MGA KAIBIGAN,
MGA KAPITBAHAY,
AT MGA CONTACT

SA 
 AGOSTO 30

HIKAYATIN ANG IYONG 
PAMILYA, MGA 

KAIBIGAN, 
KAPITBAHAY, AT MGA 

KONTAK SA ALSO 
KUMPLETUHIN ANG 

SURVEY NG KOMUNIDAD 
SA AGOSTO 30

 
PAKIKIPAG-USAP 
SA KOMUNIDAD

HUMINGI
NG ISANG

PRESENTASYON
SA IYONG

KAPITBAHAYAN, 
SIMBAHAN,

SIMBAHAN, O GRUPO
NG NEGOSYO

MAKIPAGKOMUNIKA 
SA MGA KAWANI NG 

PRM SA MGA MAY 
NEWSLETTER, BLOG 

O IBA PANG PARAAN 
UPANG MAKATULONG 

NA IBAHAGI ANG 
WEBSITE AT SURVEY

HIKAYATIN
ANG PAMILYA,
MGA KAIBIGAN,
ANG MGA KAPITBAHAY 
AT IBA PA
AY LUMAHOK
SA MGA PANAYAM
SA AUDIO

 
MAG-ISKEDYUL NG 
AUDIO INTERVIEW 

TUNGKOL SA IYONG 
PARK STORY

 

THE 
STRATEGIC PLAN 
WILL 
PROVIDE  
A ROAD MAP 
TO MEET  
GROWING 
COMMUNITY NEEDS 
& EXPECTATIONS
FOR THE  
LONG BEACH  
PARKS SYSTEM

 

ដខកក្កដ្ 2020  

ដខកក្កដ្ 2030
The PRM Strategic Plan  រមួមាន�ំយណើ រការយរៀ្រចំផែនការរយៈយពលជាច្

យរ ើនឆ្្ន ផំ�លបានចា្់រយែ្តើមយៅក្នងុផខតុលាឆ្្ន ំ 2019 យហើយនឹងបគ្រ�ណ្ត ្់រ

ចា្់រពបីផខកកកដ្ឆ្្ន ំ 2020 �ល់ផខកកកដ្ឆ្្ន ំ 2030

TULUNGAN 
MANGYARING 

KAMING 
PABUTIHIN
ANG AMING
STRATEGIC
PLAN

LONG BEACH PRM STRATEGIC PLAN PRESENTATION  |  WHAT DOES THE COMMUNITY THINK?
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2019 2020 2021

January 2021
Survey 2 survey released 
online (in Spanish, Khmer, 
Tagolog and English) at 
five in-person ballot box 
locations and advertised 
with 40 lawn signs around 
the City

March 2021
Survey 2 survey closes 
with 765 participants 

September 2020
Bureau manager’s retreat 
for reflect on successes, 
weaknesses, opportunities, 
and threats of the PRM 
department

February 2021
Stakeholder 
meetings begin

May 2021
Stakeholder meetings 
conclude, with a total of 
75 representatives from 
56 local organizations 
attending

May 2019
Survey 1 released online at 
26 community centers and 
at 28 community events in 
the City’s four languages 
(Spanish, Khmer, Tagalog, 
and English)

August 2019
Survey 1 closes with 
740 participants

March 2020
COVID-19 pandemic delays 
the release of survey 2
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LONG BEACH PRM STRATEGIC PLAN PRESENTATION  |  WHAT DOES THE COMMUNITY THINK?

2003 Parks, Recreation,  
and Marine Strategic Plan

2016 Parks Needs Assesment

Open Space and Recreation Plan

Land Use Element

Mobility Element

CX3 Pedestrian Plan

Bicycle Master Plan

Urban Design Element

Housing Element

Racial Equity and  
Reconciliation Initiative

PRM Youth Strategic Plan

Strategic Plan for Older Adults

Animal Care Services Plan

Digital Inclusion Roadmap 
Development Strategic Plan

San Francisco Recreation and 
Parks Strategic Plan 2016-2020

San Diego Parks and Recreation 
Strategic Plan 2016-2021

Portland Parks & Recreation 
Strategic Plan 2017-2020

Pittsburg Parks Conservancy 
Strategic Plan 2017-2020

Minneapolis Park and Recreation 
Board Comprehensive Plan

Park City Municipal’s Long-Term 
Strategic Plan

Oak Brook Park District Strategic 
Plan

Marin County Parks and Open 
Space Strategic Plan

Park Proud LA Strategic Plan 
2018-2022

Denver Parks and Recreation 2017 
Game Plan Update
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The PRM Department Staff Are

The Department staff are friendly, courteous, and 
respectful to park and beach goers, but can do more to 
involve themselves into the communities they serve.

Strongly Agree

Agree

Neutral

Disagree

Strongly Disagree

Leaders in their Community

Trusted w/ Children, Family  
and those w/ Special Needs

Helpful, Create Problem Solvers

Friendly, Courteous and Respectful

Beaches and Marinas

Long Beach beaches and marinas are clean 
and preserve  the natural environment, but 
can improve on maintaining equipment and 
facilities.

Have Thriving Landscaping and Trees

Balances Nature and Recreation

Are Spaces Where People Feel Safe

Have Well-Maintained Equipment

Are Clean and Free of Trash,  and Usable

Strongly Agree

Agree

Neutral

Disagree

Strongly Disagree

SURVEY #1 SELECTED RESULTS
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Well-Maintained

Good Facilities

Free and  Affordable Programs

Good Beaches

Sense of Safety

Cleanliness

EXPECTATIONS OF THE DEPARTMENT

Respondents said that the greatest expectations 
for the Department is to maintain “Cleanliness” 
and “Safety”.

PRM DEPARTMENT SHOULD ACHIEVE THESE GOALS

Safe parks and beaches, preservation of the natural environment, 
and smart spending practices should measure success for the 
future of the Department.

Fiscal Responsibility

Healthy Communities

Connected and Accessible

Cultural Awareness

Preservation of Nature

Safety For All

SURVEY #1 SELECTED RESULTS CONT.
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SURVEY #2 SELECTED RESULTS

PRM Department Top Priorities (All Participants)

PRM Department Core Values

PRM Department Goals

Creating New Parks in Park-Poor 
Communities

Respectful / Nurturing /
Stewardship

Equity for safe, high-
quality public spaces 
for all communities

Stewardship of parks, 
waterfronts, public 
assets, and resources

Accessibility of 
meaningful, recreational 
and cultural programs 
and events

Leveraging the open 
space ecosystem 
for the city’s 
environmental and 
public health

Communications and 
Partnership with city 
government and the 
community

Improving Existing Facilities

Transparent / Open /
Accessible

Effective / Thoughtful /
Careful

Resilient / Resourceful /
Adaptive / Responsive

Offering High Quality Programs for 
the Community

United / Unified / 
Collaborative /Connected

27.1%35.1%37.8%

21.1%21.6% 20.4% 20.0% 16.9%

25.8% 21.6% 20.8% 13.7%18.1%
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We make our parks and beaches safe, welcoming 
spaces for all residents and visitors, putting people 
at the center of all that we do - including our park 
users, partners, and team members - to create inclusive, 
enriching, healthy communities for all to thrive.

MISSION

EFFECTIVE, 
THOUGHTFUL & CAREFUL 

RESPECTFUL, NURTURING, 
& FOSTERING STEWARDSHIP 

VALUES

TRANSPARENT, 
OPEN & ACCESSIBLE  

RESILIENT, RESOURCEFUL, 
ADAPTIVE & RESPONSIVE 

UNITED, UNIFIED,
COLLABORATIVE & CONNECTED

COLLABORATIVE
& PARTNERING 



13

LONG BEACH PRM STRATEGIC PLAN PRESENTATION  |  MISSION, GOALS, VALUES

*Each goal has 3 associated outcomes 
and 15-20 associated action items.

1
Provide safe, accessible public spaces. 

Outcome 3: There are well-resourced parks in all parts of the City, 
specifically enhancing those in park-poor neighborhoods of North, 

West, and Central Long Beach.

(1-3-E) 	 Ensure all new parks come with appropriate 
maintenance and operational cost so that new 
parks are equitably resourced.

2
Offer meaningful recreational 

programming and events.
Outcome 2: Park spaces and programming that meet the diverse 

cultural needs and interests of all Long Beach residents.
	
(2-2-A) 	 Create spaces and opportunities for community-

led, culturally specific programming, with 
particular focus on Black, Latinx, Southest Asian, 
and other historically marginalized groups.

GOALS + EXAMPLE OUTCOMES AND ACTIONS

3 
Prioritize health equity across the City.

Outcome 1: Our shared history and characteristics of our parks and 
communities are widely known through inclusive storytelling and 

appropriate policy solutions.
	
(3-1-E) 	 Create new and update old Park Master Plans to 

be inclusive of Black, Latinx, Southeast Asian, 
and other historically marginalized communities, 
emerging park users, and existing resident visions, 
including but not limited to Silverado, Coolidge, 
Martin Luther King Jr., and Cesar Chavez Parks. 
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6 
Establish an environmentally sustainable 

park ecosystem. 
Outcome 1: Water is a resource that is responsibly used, protected, 
and managed in the design and maintenance of Park Land. 

(6-1-D) 	 Prioritize native, drought-tolerant plants and trees and 
water-capturing techniques in landscaping decisions.

7
Ensure a diverse and dynamic workforce. 

Outcome 2: Develop and retain a dynamic and diverse workforce 
that meets the park, beach and marina system’s planning, service 
and programming needs to restore recrezation and maintenance 
service levels.

(7-2-A) 	 Expand career pathways, increasing number of 
full-time staff (instead of doubling the number of 
part-time staff) for continuity, internal succession 
planning.

LONG BEACH PRM STRATEGIC PLAN PRESENTATION  |  MISSION, GOALS, VALUES

4
Build innovative & lasting partnerships.

Outcome 2: We have established partnerships that integrate our 
parks into the education, healthcare, and economic spaces of our City. 

(4-2-D) 	 Partner with youth development organizations 
to provide job training, interview preparation, or 
other professional development opportunities to 
teenagers and young adults to expand our local 
employment pool. 

5 
Connect internally and with the 

community clearly and transparently.
Outcome 3: Engaging community members and partners in 
conversations about park facilities and programming are 
equitable, accessible, and authentic.

(5-3-A) 	 Co-create with the community an engagement 
policy and toolkit that provides a baseline of 
equitable community engagement for all park 
planning and capital project processes.

*Each goal has 3 associated outcomes 
and 15-20 associated action items.

GOALS + EXAMPLE OUTCOMES AND ACTIONS
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LONG BEACH PRM STRATEGIC PLAN PRESENTATION  |  NEXT STEPS

OUR NEXT STEPS:

With review by the Parks & Recreation Commission, the 
PRM Strategic Plan will be reviewed by the City Council in July to 

celebrate Parks Make Life Better month. 

There is a public online survey where people can share 
their thoughts about the plan itself. Engagement will continue 

with key stakeholders and PRM staff.

Following review the City Council, the PRM Strategic Plan will be finalized 
and submitted to the Parks & Recreation in August for adoption to be 
ready for implementation in October for the start of Fiscal Year 2022.

City of Long Beach Parks, Recreation and Marine
562.570.3100
https://www.longbeach.gov/park/business-operations/about/prm-strategic-plan/


