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Presenter
Presentation Notes
In my presentation today:
I will go over HUD required documents and other procedures, as we prepare to develop the FY22 AP

I will also present last year’s accomplishment and progress towards our current five-year Con Plan goals.

Lastly, I will explain the strategies and requirements that will be considered to develop next year’s Action Plan.





FY 2022 Action Plan Development Services Department

HUD CPD FORMULA GRANTS
Community Planning and Development (CPD) Formula Grants Include:

 Community Development Block Grants Program (CDBG)
 HOME Investment Partnerships Program (HOME)
 Emergency Solutions Grant Program (ESG) 
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Presenter
Presentation Notes
As a federal  grantee, the City of LB receives three major grants, collectively called CPD grants including….. Read Slide



FY 2022 Action Plan Development Services Department

CONSOLIDATED PLAN
Five Year Plan (2018 – 2023):

 Pre-application requisite for federal funds explaining how the City will provide 
services to low and moderate income individuals and families residing within 
Long Beach.

 The current FY 2017–2022 Consolidated Plan was approved by LBCIC, City Council 
and HUD in 2017 and has been in effect since October 1, 2017 and will remain in 
effect until September 30, 2022.
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Presenter
Presentation Notes
The Consolidated Plan is HUD required official application for Federal CPD grants.

It is a document that assesses housing and community development needs and market conditions while establishing priorities and goals for addressing the identified needs.

Read Bullet 2
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Action Plan

• The Action Plan provides a concise summary of the actions, activities, and the 
specific federal resources that will be used to address the priority needs and 
specific goals identified in the Consolidated Plan.

• The FY 22 Action Plan is the fifth and last of five Action Plans under the 2017-2022 
Consolidated Plan.

4

Presenter
Presentation Notes
As I mentioned before the Consolidated Plan is carried out through Annual Action Plans.

Read Slide ….

The AP also defines what activities the City plans to undertake in order to implement HUD’s major national objectives as set by Congress. These national objectives are: benefit low/moderate-income persons, aid in the prevention or elimination of slums or blight and/or meeting an urgent need.
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CAPER
Consolidated Annual Performance and Evaluation Report
Measures:

◦ The City’s progress towards meeting identified goals and objectives through 
measurable indicators.

◦ Evaluates financial information from the previous year as it relates to the delivery 
of activities/projects that address priority needs.

oFunctions as the City's Annual Report for HUD funds.

Presenter
Presentation Notes
Read slide
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FIVE-YEAR CONSOLIDATED PLAN CYCLE

Annual 
Action Plan

(4) 
FY18, FY19, 
FY20, FY21

Annual 
Evaluation 

Report 
(CAPER)
(3) FY18, 

FY19, FY20

Five-Year 
Consolidated 

Plan
(1)
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Presenter
Presentation Notes
 Here is a graphic depicting the Consolidated Plan Cycle. As you can see

The Consolidated Plan is implemented through Annual Action Plans, 

Whereas the CAPER, allows the City to report accomplishments and progress towards the Five-Year Consolidated Plan goals on yearly basis.

So this cycle goes on for five years, producing five annual APs and CAPERs before the need for new five-year CP arises. 
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CON PLAN GOALS AND PRIORITIES
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• New Affordable Housing 
Opportunities

• Preservation of Existing Affordable 
Housing

• Housing Assistance

Create and Preserve 
Affordable Housing

• Emergency Shelters and Essential 
Services

• Rapid Re-Housing
• Homeless Prevention
• Street Outreach

Address Homeless 
Needs

• Business Technical Assistance and 
Other Programs

• Improved Business Corridors

Expand Economic 
Opportunities

• Public Facility and Infrastructure
• Neighborhood Improvement 

Programs
• Improved Quality of Aging Housing 

Stock
• Public and Supportive Services
• Interim Assistance

Eliminate Blight and 
Strengthen 
Neighborhoods

• Fair Housing Services, Outreach and 
Education

Promote Fair Housing 
Choice

Presenter
Presentation Notes
Before discussing last year’s accomplishment and progress, I would like to bring to the board’s attention the five con plan  goals and priority needs under each goal:

The goals are: Read Slide

Create and Preserve…….

Even though the general priority areas under each goal are selected from a bigger list of priorities given by HUD,  the priorities listed here within each box were rated as high priorities through need assessment and public input, including surveys and “priority based dot voting” during the development of the five-year consolidated plan.





FY 2020 ACTION PLAN ACCOMPLISHMENTS

AS REPORTED IN FULL 2020 CAPER REPORT, AVAILABLE AT:

H T T P : / / W W W. LO N G B E A C H .G O V/ G LO B A L A S S E T S / L B D S / M E D I A - L I B R A R Y/ D O C U M E N T S / H O U S I N G - -
N E I G H B O R H O O D - S E R V I C E S / C O N S O L I D AT E D - A N N UA L - P E R F O R M A N C E - E VA LUAT I O N - R E P O R T/ L B - F Y -
2 0 1 9 - 2 0 2 0 - C A P E R
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Presenter
Presentation Notes
In the following few slides, I will summarize  year one’s accomplishment and  progress towards Con Plan Goals.
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Goal 1 
Create and Preserve Affordable Housing

Outcome Indicators

Priority FY 2020 Action Plan Consolidated Plan

Funds Activity TARGET ACTUAL % TARGET 
(5-Year)

CURRENT 
(Year 3) %

HOME New Construction and 
Acquisition

40
Affordable

Housing Units

0
Affordable

Housing Units

0% 200
Affordable

Housing Units

26
Affordable

Housing Units

65%

HOME Single/ Multi-Family 
Residential Rehabilitation 

Loan Program

3 
Affordable

Housing Units

108
Affordable

Housing Units

3600% 15
Affordable

Housing Units

149
Affordable

Housing Units

331%

HOME Security/ Utility Deposit 
Assistance 

65 
Households

86
Households

132% 325 
Households

165
Households

85%
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Presenter
Presentation Notes
The City is continuing to pursue a range of activities to expand affordable housing opportunities for low- and moderate-income households, including those with special needs.
Here are the outcomes of last year’s action plan for Goal 1:
For the first activity - New Construction, a few projects are underway (including 38 confirmed HOME units), notably: 
Project: Acquisition of a property on Atlantic Avenue for a future affordable housing project to serve people experiencing homelessness. 
Project: New Construction of senior affordable rental housing project (901-945 E. PCH) - total units: 68 (67 affordable, 1 managers unit - 18 of which will be designated as HOME units) - Will be presented to the LBCIC Board in April for loan approval (Mercy Housing)
Project: New Construction of veterans/supportive housing affordable rental housing project (2121 W. Williams - Phase 6 of Century Villages at Cabrillo) - total units:  90 (89 affordable, 1 manager - don't know how many HOME units yet) - We will be presenting to the LBCIC Board in May for loan approval.
Project: - New Construction of rental housing for families and special needs project (1500 E. Anaheim Street) – total units: 88  (87 affordable, 1 managers unit - 20 of which will be designated as HOME units (BRIDGE Housing)

For the Single/Multi-Family Rehabilitation Loan Program, a few projects were completed: 
Project: Sunfield, 9th Street and Keystone- 3 CHDO Units (SFR)
Project: CHDO Redondo – 5 CHDO Units
Project: CHDO Daisy – 4 CHDO Units
Project: Federation Tower – 49 Affordable Units
Project: Woodbridge – 47 Affordable Units
In addition, Using Security/ Utility Deposit Assistance, we provided funds to help homeless individuals transition into permanent housing
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Goal 2 
Support Activities to End Homelessness
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Outcome Indicators

Priority FY 2020 Action Plan Consolidated Plan

Funds Activity TARGET ACTUAL % TARGET 
(5-Year)

CURRENT 
(Year 3) %

CDBG / 
ESG Multi-Service Center 15,000 

Persons
10,330
Persons 69% 75,000

Persons
34,278
Persons 76%

ESG

Non-Profit Collaboration 
through Homeless 

Management Information 
System (HMIS): Data 

Collection of Homeless 
Individuals/Families

5
Agencies

3
Agencies 100% 30

Agencies
14

Agencies 78%

Presenter
Presentation Notes
Goal 2: Support Activities to End Homelessness:

These activities use both ESG and CDBG funds to coordinate services and programs for the homeless by partnering with area nonprofit agencies.  
 
One of them, the Multi-Service Center, provides outreach services, intake and assessment services, case management, as well as referrals to shelters and other social service programs to individuals and families experiencing homelessness: 
ESG also funds the Homeless Management Information System (HMIS), a uniform Data Collection of Homeless Individuals/Families that is shared by all services providers.
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Goal 2 (cont’d)
Support Activities to End Homelessness
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Outcome Indicators

Priority FY 2020 Action Plan Consolidated Plan

Funds Activity TARGET ACTUAL % TARGET 
(5-Year)

CURRENT 
(Year 3) %

ESG
Rapid Re-Housing: Rental 
Assistance for Homeless 

Individuals & Families

25
Households

0
Households 0% 125

Households
37

Households 49%

ESG Homeless Prevention 45 
Households

24 
Households 53% 200 

Households
69 

Households 58%

ESG Emergency Shelters 375 
Persons

162
Persons 43% 1,875 

Persons
1,546

Persons 137%

ESG Street Outreach 150 
Persons

0
Persons 0% 750

Persons
153

Persons 34%

Presenter
Presentation Notes
ESG funds are used to address homeless needs in four areas of services: street outreach; homeless prevention; and  homeless facilities and essential services. 

Homeless Prevention services provided assistance to 24 households/ 44 people. 

Also, by partnering with Catholic Charities (Elizabeth Ann Seton Residence and Project Achieve) 162 individuals were housed in a  temporary shelter with wraparound case management before transitioning to permanent housing.
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Goal 3 
Eliminate Blight and Strengthen Neighborhoods
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Outcome Indicators

Priority FY 2020 Action Plan Consolidated Plan

Funds Activity TARGET ACTUAL % TARGET 
(5-Year)

CURRENT 
(Year 3) %

CDBG Neighborhood Resource 
Center 

10,000
Residents

27,246
Residents

272% 50,000
Residents

118,380
Residents

395%

CDBG Sidewalk Replacement 60,000
Square Feet

26,148
Square Feet

44% 300,000
Square Feet

99,056
Square Feet

55%

CDBG Target Place-Making: Small-
Scale Public Infrastructure 

Projects

1
Project

0
Project

0% 5
Projects

2
Projects

67%

CDBG/ 
Other

Urban Forestry
(Tree Planting)

350 
Trees

229
Trees

65% 1,750
Trees

1,096
Trees

104%

Presenter
Presentation Notes
We have 12 programs and activities, funded by CDBG, that address this goal:

The Neighborhood Resource Center provides meeting space, workshops, free computer usage and printing, grant writing assistance and materials for community meetings. 

A total of 26,148 square feet of sidewalk were replaced using CDBG funds. In addition, 99 curb ramps were constructed using CDBG funds in CDBG-eligible areas.

As the board knows, the current five-year consolidated plan has developed a new Place-Based Neighborhood Improvement Strategy (PBNIS) in five selected areas within CDBG area. The idea is to target resources in a concentrated manner to address issues at the neighborhood level. South and North PBNIS were still the focus in last year’s action plan and improvements are almost finished with final design aspects being considered with partnering with area residents and organizations.

With the help of volunteers, 229 trees were planted in CDBG areas and a total of 421 trees planted citywide. Port of Long Beach and CALFIRE grant funds were leveraged in this program.
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Goal 3 (cont’d)
Eliminate Blight and Strengthen Neighborhoods
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Outcome Indicators

Priority FY 2020 Action Plan Consolidated Plan

Funds Activity TARGET ACTUAL % TARGET 
(5-Year)

CURRENT 
(Year 3) %

CDBG Graffiti Removal 20,000
Sites

86,623
Sites

433% 100,000
Sites

228,635
Sites

381%

CDBG Mural Restoration 10
Sites

564
Sites

5,640% 50
Sites

1,768
Sites

5,893%

CDBG / 
Other

Neighborhood Clean-Ups N/A 41
Events

N/A N/A 264
Events

N/A

Presenter
Presentation Notes
More than 120,000 grafiti tags were removed from that many sites (PW) �
Also, more than 564 murals were restored. 20% of the murals were in PBNIS areas

Refuse funds were used for dumpsters and tools to hold 41 clean-up events in various neighborhoods
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Goal 3 (cont’d)
Eliminate Blight and Strengthen Neighborhoods
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Outcome Indicators

Priority FY 2020 Action Plan Consolidated Plan

Funds Activity TARGET ACTUAL % TARGET 
(5-Year)

CURRENT 
(Year 3) %

CDBG Home Improvement Rebate 
Program

85
Units

139
Units

164% 425
Units

166
Units

65%

CDBG After School and Weekend 
Recreation for Youth 

30,000
Youth

15,766
Youth

53% 150,000
Youth

268,763
Youth

299%

CDBG Neighborhood Leadership 
Program

30
Persons

20
Persons

67% 150
Persons

82
Persons

91%

CDBG Code Enforcement 
Inspections

8,000 
Units

3,667
Units

46% 40,000
Units

11,365
Units

47%

CDBG Code Enforcement 
Investigations

50
Cases

20
Cases

40% 250
Cases

49
Cases

33%

Presenter
Presentation Notes
Continue - Goal 3 Public Services

72 rebates with 139 housing units were provided to low-income homeowner residents for exterior improvements. Of these 18% were given to homeowners in PBNIS neighborhoods

With the help of CDBG funds, the After School and weekend Recreation program, with a total of eleven (11) school sites located within target zones, were open after hours, on weekends, and during summer months to keep kids safe.

The Neighborhood Leadership Program, a Six-month training program, teaches target area residents the principles of effective leadership and provides examples of how to solve neighborhood problems. Each participant completed a community project.

3,667 intensified code inspections and 20 investigations were completed and closed in a Designated Code Enforcement Area.
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Goal 4
Expand Economic Opportunities
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Outcome Indicators

Priority FY 2020 Action Plan Consolidated Plan

Funds Activity TARGET ACTUAL % TARGET 
(5-Year)

CURRENT 
(Year 3) %

CDBG Small Business Technical 
Assistance

500
Businesses

1,278
Businesses

257% 2,500
Businesses

2,483
Businesses

165%

CDBG New Job Creation 3
New Jobs

32
New Jobs

1,067% 15
New Jobs

112
New Jobs

1,244%

CDBG Storefront Improvements 
(Small- and Large-Scale)

75
Storefronts

56
Storefronts

75% 375
Storefronts

212
Storefronts

94%

Presenter
Presentation Notes
Goal 4: Expand Economic Opportunities

The Small Business Development Center provided assistance to 1,248 local neighborhood businesses with technical assistance services, resulting in 32 jobs in Long Beach. Assistance includes consultations and workshops. 

The Commercial Improvement Rebate Program rebated 56 certificates for the storefront improvement in CDBG business corridors. 27% of the certificates were provided to businesses in PBNIS areas. 
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Goal 5
Promote Fair Housing Choice
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Outcome Indicators

Priority FY 2020 Action Plan Consolidated Plan

Funds Activity TARGET ACTUAL % TARGET 
(5-Year)

CURRENT 
(Year 3) %

CDBG Fair Housing Assistance 2,000
Persons

1,275
Persons

64% 10,000
Persons

3,971
Persons

66%

Presenter
Presentation Notes
Goal 5: Promote Fair Housing Choice

To address this goal Fair Housing Foundation of Long Beach provides education and dispute resolution assistance to residents and property management organizations with fair housing issues. 
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FY 2022 AP DEVELOPMENT STRATEGIES
1. Collect public input and 

conduct public workshops; 

2. Continue to address the 
priority needs and goals 
described in the current Five-
Year Con Plan; 

3. Examine entitlement trends 
(see chart); and

4. Analyze available resources 
for FY 22 Action Plan, 
including estimated program 
income and AP amendments 
for carryover funds.
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Presenter
Presentation Notes
Here are the strategies we need to follow in developing the FY 22 Action Plan

Read Slide 1-4

Using these strategies, staff will: 
Seek more public input and prepare a draft FY 22 Action Plan;
Make the FY22 draft AP available for 30-day public comment starting on May 14, 2021; and
Come back to the board to conduct a second and final public hearing on June 16, 2021.
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FEDERAL GRANT UPDATE
1. The Congressional Funding level for CDBG increased from $3.39 

billion in FY 20 to $3.44 billion in FY 21, a 1.5% increase.
 FY 21 City of Long Beach Allocation: $5,806,569 (6% decrease)

2. The Congressional Funding level for HOME increased from 
$1.35 billion in FY 20 to $1.35 billion in FY 21, an 0% change.
 FY 21 City of Long Beach Allocation: $2,825,606 (3% decrease)

3. The Congressional Funding level for ESG increased from $290 
million in FY 20 to $290 million in FY 21, a 0% change.
 FY 21 City of Long Beach Allocation: $524,632 (2% decrease)
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Presenter
Presentation Notes

READ Slide

Based on this congressional allocation the latest notice from HUD shows that City will receive $5,806,569, a 6% decrease in congressional allocation. 

For HOME, the City will receive $2,825,606, an 3% decrease. 

ESG is getting a 2% decrease in congressional allocation for a total of $524,632.



FY 2022
ACTION PLAN 
DEVELOPMENT 
TIMELINE

Date Time Day Activity Location/ Address

April 21, 2021 4:00 PM Wed First Public Hearing Meeting Teleconference

May 14, 2021 - Mon AP Draft Available for 30-Day Review City Website/ Email 

June 16, 2021 4:00 PM Wed Second and Final Public Hearing Teleconference 

TBD 5:00 PM Tue City Council Approval Expected Teleconference

August 15, 2021 - Wed Submittal Deadline to HUD -

194/17/2019

Presenter
Presentation Notes
Budget meeting with LBCIC on 5/19/21 to discuss resource allocation for FY 21-22 Action Plan. 
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