CIVIL SERVICE DEPARTMENT
REQUEST FOR CIVIL SERVICE COMMISSION ACTION GUIDELINES

REQUEST FOR EXTENSION OF PROBATION

Civil Service Rules and Regulations  Section 41 (2)
Civil Service Commission Policy Section 1.01

Form completed by:

Name/Title/Department

Agenda Item No. 17

Betsy Grazier, Sr. HR Business Partner, Harbor Dept. Date: 2/17/21

Section 1: To be completed by requesting department.

A requisition is not required.

Is any other department impacted?
If yes, which department: N/A

A completed Employee Performance Evaluation is required. Has the form been
received in the Civil Service Department? Form is being submitted with extension request

Section 2: Points to be addressed in request:

Formal name and current classification title of employee. Christopher Khim, SSO I1l-Armed

Summary of employee’s work history, specifying all classification titles and dates,
including date(s) permanent status was attained in each classification. See Memo

The date the employee will complete probation. Date: 4/9/21
Request must be submitted 30 days prior to completion of probation.

A statement of the problem and specific reasons for request. Rationale as to how/why
an extension will allow employee to pass probation. See Memo

Which policy critieria is being utilized and how the request meets the criteria required in
the policy. See Memo

Length of extension requested. 60 Day Extension (348 hours)
A maximum extension of 3 months may be requested; a third 3-month extension
is hereby requested.)

The following should be in attendance at the Civil Service Commission meeting:
° Requesting department. Stacey Lewis, Director of Human Resources, Harbor Dept. or representative

; ) . : will be in attendance.
e The impacted employee’s attendance is optional. Mr. Khim has been advised.

Please see Civil Service Memo.

SUGGESTED ACTION:




From:

Subject:

City of Long Beach Memorandum
Working Together to Serve

February 17, 2021
Civil Service Commission

Sheree Valdoria, Personnel Analyst

COVID 19- RELATED — REQUEST FOR EXCEPTION TO CIVIL SERVICE RULES
AND REGULATIONS AND REQUEST TO EXTEND PROBATIONARY PERIOD
FOR CHRISTOPHER KHIM, FULL-TIME SPECIAL SERVICES OFFICER IlI-
ARMED

On February 3, 2021, the Civil Service Department received a dual Request
for Exception to the Civil Service Rules and Regulations and a request for a
third probationary period extension for a total of 348 scheduled hours (60
days) for Christopher Khim, Special Services Officer Ill - Armed, from the
Harbor Department. This request is in accordance with Article VIII, Section
115(3) and Atrticle V, Section 41(2) of the Civil Service Rules and Regulations
and Section 1.01(A1) of the Civil Service Policies and Procedures.

Facts for Consideration

e On February 29, 2020, Mr. Khim was hired from the Special Services
Officer eligible list by the Harbor Department as a Special Services Officer
[l — Armed.

e The Department requires that their Special Services Officers complete a
Modular Format Level Il Reserve Academy followed by a structured
four-month Field Training Program. Mr. Khim began the academy on July
7, 2020.

e On July 15, 2020, the Civil Service Commission approved the first request
by the Harbor Department for Mr. Khim’s extension of probationary period
because of the postponement of the Riverside Sheriff's Academy due to
the COVID - 19 crisis.

e On November 4, 2020, the Civil Service Commission approved the second
request by the Harbor Department for Mr. Khim’'s extension of
probationary period as he had yet to complete the Academy and his four-
month Field Training Program with a Harbor Patrol Field Training Officer.
Mr. Khim completed the academy on January 8, 2021.

e As of January 29, 2021, Mr. Khim has approximately 428.40 scheduled
hours remaining in his probationary period. Mr. Khim’s probationary period
is scheduled to conclude on or around April 9, 2021.
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The Harbor Department is requesting that the Commission grant an
exception to the rule in two instances. The first request is to extend Mr.
Khim’s probationary period for a third time. The second request is to extend
by an additional 60 days (348 scheduled hours). This dual request is the
Department’s plan to closely monitor Mr. Khim’s performance while
completing the four-month Field Training Program. |If this dual request is
granted, it is confirmed by the Department that this will be the last request
to the Commission to extend his probationary period.

Staff recommends approval of this dual request to extend Mr. Khim's
probationary period for an additional 60 days (348 scheduled hours) in
accordance with Article VIII, Section 115(3) and Article V, Section 41(2) of
the Civil Service Rules and Regulations and Section 1.01(Al) of the Civil
Service Policies and Procedures.

Article VIII Section 115 of the Civil Service Rules and Regulations allows
the Commission to authorize exceptions to its Rules. More specifically, on
April 21, 2009, the City Council expanded Article VIII Section 115(3) by
including a sunset clause, which states: “Further, the Commission may
authorize an exception to its rules, if such exception is consistent with the
mandate of Article XI of the City Charter and if, in the opinion of the
Commission, the best interest of the City would be served. This
subsection shall expire six months after the date the City Council adopts
this rule unless extended by Commission action.”

This subsection was extended by the Civil Service Commission on April
15, 2020.

The Harbor Department and Mr. Khim have been notified that this request
will be on the Commission agenda. The Department will be present for
any guestions from the Commission.
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Date: February 1, 2021
To: Civil Service Commission

Memorandum

From: Stacey V. Lewis, Director, Human Resources

Subject: REQUEST FOR EXCEPTION TO CIVIL SERVICE RULES AND
REGULATIONS AND REQUEST TO EXTEND PROBATIONARY PERIOD
FOR CHRISTOPHER KHIM, FULL TIME SPECIAL SERVICES OFFICER llI-
ARMED

The Harbor Department respectfully requests that the Commission grant a third
probationary period extension for Christopher Khim, Special Services Officer Ill-Armed,
in accordance with Section 115(3) and Section 41(2) of the Civil Service Rules and
Regulations and Section 1.01 of the Civil Service Policies and Procedures.

Mr. Khim was hired on February 29, 2020, as a Special Services Officer Ill-Armed. As
part of the training for Harbor Patrol Officers, all Special Services Officers IlI-Armed
are required to attend a Modular Format Level || Reserve Academy, followed by
completion of a structured four-month Field Training Program with a Harbor Patrol
Field Training Officer (FTO).

Mr. Khim was scheduled to attend an Academy beginning in April of 2020, but it was
delayed due to the COVID-19 matter, thus delaying the completion of his training.

We are requesting an extension to monitor the employee’s performance while
completing the required training needed for the SSO IlI-Armed position. Mr. Khim is
attending the Riverside Sheriff's Academy, which began on July 7, 2020, and ended
January 8, 2021, after COVID-related delays. Following his graduation from the
academy, he entered a four-month Field Training Program with a Harbor Patrol Field
Training Officer.

The Commission has granted extension of probationary periods to allow the employee
to complete the necessary training needed for the position.

Mr. Khim’s probation is currently scheduled to conclude on or around April 9, 2021. It
is requested that an extension be granted for an additional 60 days (348 hours). The
extension will allow the department to continue to closely monitor the employee’s
progress while attending the field training program.

Thank you for your consideration of this request. If you have any further questions or
require additional information, please contact me or my staff at (562) 283-7500.
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PATROL TRAINING OVERVIEW Vﬂ

FIELD TRAINING PROGRAN DESCRIPTION AND OVERVIEW

The Fleld Training Program developed by the Long Beach Harbor Patrol is
intended to faclilitate a recruit officer's transition from new hire, or through
promotion from the SSO Il - NC position, to the performance of the specialized
Port field patrol duties of a Harbor Patrol Officer in the SSO Il job classification.
Newly assigned SSO Il Officers must receive structured training in the field
where they can learn from Field Training Officers who have a great deal of
generaland advanced patrol experience.

The Field Training Program introduces a newly assigned SSO Il Officer to the
personnel, field procedures, policies of the Security Division and’ Port, along
with the specialized Port Security mission of the Long Beach Harbor Patrol.
This comprehensive field training program provides the inltial formal and
informal training specific to the Security Division, the Long Beach Harbor Patrol
and the Port Police Division, so they develop a strong understanding of their day-
to-day dutles and responsibilities.

It is the responsibility of the FTO to thoroughly review the field training guide
materials with the officer .in fraining and to demonstrate proper patrol
procedures. These training demonstrations occur within scenario-based training
incldents, actual field incidents, and during debriefing sessions in the aftermath of
a significant field situation, Patrol trainees are required to perform varlous
enforcement, security and public safety dutles under the direct supervision of
their assigned FTO. The Harbor Patrol and Port Police Division Training
Supervisors are also closely involving in monitoring and mentoring the patrol
trainees with the FTO,

The patrol tralnee's performance is evaluated dally by the FTO and monitored
by the Field LBHP Training Sergeant through daily reviews that are documented
on a Dally Observation Report (DOR). This one-on-oneé style of training, coupled
with the fact that the FTOs and Tralning Supérvisors must guide the training in
real enforcement and public safety situations, sets it apart” from any prior
academic endeavor, '

Field patrol training has a significant impact on the individual trainee in terms of
Imprinting attitudes, discipline, style, values, and ethics in carrying out the duties
of enforcement and public safety that will remain throughout a career. The Field
Training Program introduces officers to the necessary technical and officer
safety skills, while remaining a true reflection of the policing philosophy of the
Security Division and the Port community that it serves.










Chain of Custody — Evidence
Evidence Booking Procedure
Emergency Action Team

Traffic Conirol Assighments

Vehicle Checks/inquiries
Traffic/Parking Citations

Voiding a Citation

72-hour Red Tag Procedure

Traffic Collisions

Damage to Port Property/Reports
Puhlic Intoxication

Hazmat Incidents

Ratrol vehicle accountability

Security Division Administrative Files
Reference Materials
Payroll/Personnel Issues
Investigations of Misconduct
Progressive Discipline

Port Locks / Access to Port Facilities
Squad room, locker room, and the IAQ Building
Review of Harbor Department and Division forms
Report writing

Computer Systems
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Week Three: Crimes in Progress, Search/Seizure, Applicable Laws/Codes/Regulations

Robbery

Burglary

Building and facility checks

SWAT

Search and seizure

Criminal Law

Laws of Arrest, and Policy

Pertinent Penal Code Sections

Pertinent Vehicle Code Sections

Pertinant Long Beach Municipal Qrdinances
Pertinent Port Tariff Sections (Tariff items)
Port Traffic Operations and Parking
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Week Four: Utilization of Resources and Court Affairs

Police Department Resources
Qutside Agency Resources

- Emergency Call Out
Port Emergency Notification Drills
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