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Background on Cannabis Equity
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➢Adopted by the City Council in July, 2018

➢Promote opportunity in industry for individuals most 
impacted by prior criminalization of cannabis



Equity Ownership Benefits

3

➢Criteria to qualify:
➢ Family income below 80 percent of AMI;

➢Net worth below $250,000;

➢One of following: 1) Lived in CDBG Census tract; 2) Arrested for 
minor cannabis offense; or 3) Receiving unemployment benefits

➢Defined benefits adult-use ordinance:
➢Application workshops

➢Application fee waivers

➢Direct grants
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➢ Plan check fee waivers

➢ Incubation support

➢ Technical Assistance (Pending)



Challenges with Ownership

4

➢Access to Capital

➢Green zone real estate

➢Access to banking

➢Construction and equipment

➢Professional services

➢License types available

➢Saturated market

➢State regulations
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Ex. Manufacturing Startup Costs
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➢Lease Payments – $100,000

➢Construction – $200,000

➢Machinery and equipment – $150,000

➢Inventory – $50,000

➢Staffing – $50,000

➢Professional Services - $25,000

➢Other – $100,000

Total Capital (Example) – $700,000
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Options to Strengthen Program
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1. Share-use manufacturing

2. Delivery-only retail

3. Dispensary licenses

▪ Focus is on creating pathways to business ownership 
with lower barriers to entry
✓ Lower startup costs

✓ Reduced facility footprint

✓ Less technical expertise required

X Significant challenges remain



Shared-Use Manufacturing (Type S)
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➢ Allows multiple businesses to produce cannabis 
products within a single facility

➢ Cannabis manufacturing already allowed locally

➢ Advantages/Disadvantages
✓ Ability for businesses to share in startup costs

✓ Ability to rent space within existing manufacturing facilities

✓ Creates possibility for incubation model

✓ Only low-impact uses are allowed

✓ High startup costs for new facility



Shared-Use Manufacturing (Example)
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Delivery Only (Non-Storefront) Retail
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➢ Conduct cannabis sales exclusively by delivery

➢ Business locations must remain closed to public

➢ Delivery services already operating in Long Beach

➢ Advantages/Disadvantages
✓ Low startup costs

✓ Reduced facility footprint

✓ Fewer technical requirements

✓ Proven pathway for equity-owned businesses in other jurisdictions

✓ Caution against setting a cap on total number



Delivery Only Retail (Example)
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Additional Dispensaries
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➢ Authorized to sell cannabis on-site

➢ Not part of recommendation before City Council

➢ Returning to ED&F Committee for further discussion

➢ Advantages/Disadvantages
✓ Reduced facility footprint

✓ Fewer technical requirements

✓ Access to private capital

➢ Finite number of licenses

➢ Significant administrative burden on City staff



Additional Dispensaries (Example)
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Summary of Recommendations
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➢ Recommendation #1 – Shared-Use Manufacturing 
Ordinance

➢ Recommendation #2 – Non-Storefront (Delivery-
Only) Retail Feasibility Analysis

▪ Questions?


