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These actions, which are part of the Sustainable City Action 
Plan and supported by the Sustainable City Commission, 

LGHQWLI\�WKH�SULRULWLHV�IRU�2ɝFH�RI�6XVWDLQDELOLW\�VWD�GXULQJ�
the 2021 calendar year.
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2021 Workplan
Program Management Projects
1.   Residential Direct Install Program
Launch a  residential direct install  program to provide and install energy saving products and 
services  at no cost for residents in disadvantaged communities.

Partner: Energy Resources
2.   Green Business Recognition Program
Continue a free program to certify businesses through the California Green Businesses Network 
(CAGBN) and connect businesses with any resources and incentive programs available to help them 
go green. 

3DUWQHUV��/RQJ�%HDFK�:DWHU��3XEOLF�:RUNV�(QYLURQPHQWDO�6HUYLFHV�%XUHDX��(FRQRPLF�
'HYHORSPHQW��(QHUJ\�5HVRXUFHV��'HYHORSPHQW�6HUYLFHV�+RXVLQJ�	�1HLJKERUKRRG�6HUYLFHV�%XUHDX

�����&OLPDWH�$FWLRQ�DQG�$GDSWDWLRQ�3ODQ
Participate in the City’s climate action and adaptation implementation process. Provide further 
support for monitoring and implementation by tracking and analyzing sustainability indicators. 
6XSSRUW�RWKHU�GHSDUWPHQWV�LQ�LPSOHPHQWLQJ�&$$3�PHDVXUHV�DV�GLUHFWHG�E\�WKH�ȴQDO�SODQ��3DUWQHU�
ZLWK�6&$*�WR�GHOLYHU�8UEDQ�+HDW�ΖVODQG�3ODQ�IRU�WKH�:DVKLQJWRQ�6FKRRO�1HLJKERUKRRG�

Partner: Development Services—Planning Bureau
�����8UEDQ�$JULFXOWXUH�ΖQFHQWLYH�=RQH�3URJUDP
Administer the UAIZ program, conduct outreach, and provide matchmaking services to encourage 
adoption on vacant lots in Long Beach.

Partner: Development Services
5.   Watershed and Urban Forestry Initiatives
ΖGHQWLI\�DQG�LPSOHPHQW�PXOWL�EHQHȴW�VWRUPZDWHU�TXDOLW\�LPSURYHPHQWV�ZLWKLQ�WDUJHWHG�VXE�
watersheds along the Los Angeles River through the planting of street trees and other best 
management practices.

Partner: Public Works, Conservation Corps of Long Beach 
6.   EV Initiatives
Continue to monitor funding opportunities, as well as other opportunities to add EV charging 
infrastructure in Long Beach. Continue a program to distribute donated residential electric vehicle 
FKDUJHUV�WR�SDUWLFLSDWLQJ��TXDOLȴHG�/RQJ�%HDFK�UHVLGHQWV��3DUWQHU�ZLWK�6&$*�WR�GHYHORS�D�FLW\�ZLGH�(9�
Infrastructure Plan.

Partner: Public Works, Fleet Services, SCAG
7.   Energy Partnership Program
&RQWLQXH�WKH�3DUWQHUVKLS�WR�LQFUHDVH�HQHUJ\�HɝFLHQF\�DW�&LW\�IDFLOLWLHV�DQG�HDUQ�FDVK�LQFHQWLYHV�IRU�
IXWXUH�SURMHFWV��([SORUH�RWKHU�HQHUJ\�DQG�HOHFWULȴFDWLRQ�RSSRUWXQLWLHV�

Partners: Southern California Edison, SoCalREN, Public Works, Parks, Recreation & Marine, 
SMG—Long Beach Convention & Entertainment Center

�����6XVWDLQDELOLW\�6WUDWHJLF�3ODQ
'HYHORS�D�VWUDWHJLF�SODQ�IRU�VXVWDLQDELOLW\�WR�EH�H[HFXWHG�E\�WKH�2ɝFH�RI�6XVWDLQDELOLW\�LQ�
collaboration with other departments. Ensure sustainability is integrated into other strategic planning 
HRUWV�IRU�WKH�FLW\�

3DUWQHUV��:DWHU�'HSDWPHQW��'HYHORSPHQW�6HUYLFHV���3ODQQLQJ�%XUHDX��3XEOLF�:RUNV���
Environmental Services Bureau, Energy Resources Department, and others

�����ΖPSOHPHQW�)UDPHZRUN�IRU�5HFRQFLOOLDWLRQ
&RQWLQXH�SDUWLFLSDWLRQ�LQ�DW�ULVN�\RXWK�ZRUNIRUFH�SURJUDP�DQG�H[SORUH�RSSRUWXQLWLHV�WR�SDUWQHU�ZLWK�
RWKHU�GHSDUWPHQWV�LQ�HTXLW\�LQLWLDWLYHV�WR�LPSOHPHQW�WKH�IUDPHZRUN�

3DUWQHU��3DFLȴF�*DWHZD\��2ɝFH�RI�(TXLW\
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2021 Workplan
Field Work Programs

Special Event - Ranchos Walk

Sustainable City Commission Meetings

1.  Mulch Delivery and Pick-up
&RQWLQXH�WKH�PXOFK�GHOLYHU\�DQG�SLFN�XS�SURJUDPV�WKDW�EHQHȴW�UHVLGHQWV�DQG�ORFDO�RUJDQL]DWLRQV�

Partner: West Coast Arborists

2.   Tree Planting
&RQWLQXH�SDUNZD\�WUHH�SODQWLQJV�XSRQ�UHTXHVW�DQG�IUXLW�WUHH�SODQWLQJV�LQ�IURQW�\DUGV�XQGHU�WKH�&$/�
FIRE Urban Forestry grant.

3DUWQHU��3XEOLF�:RUNVȃ6WUHHW�0DLQWHQDQFH��+RXVLQJ�DQG�1HLJKERUKRRG�6HUYLFHV�%XUHDX

�����&RPSRVW�3URJUDP
)RUP�D�SDUWQHUVKLS�WR�HVWDEOLVK�D�ORQJ�WHUP�IRRG�ZDVWH�FRPSRVWLQJ�SURJUDP�WR�VXSSRUW�WKH�*URZLQJ�
Experience urban farm.

Partner: Environmental Services Bureau, The Growing Experience

4.   Edible Demonstration Gardens
Decentralize the edible garden to locations volunteered by local organizations, donate produce to 
food banks, and teach regular garden workshops.

Partner: Food Finders, Long Beach Public Libraries

�����:LOORZ�6SULQJV�3DUN�6XSSRUW�DQG�1DWLYH�3ODQW�1XUVHU\
Support park activation and maintenance with community programs and continue to develop the 
Native Plant Nursery, support local polinator populations and develop public art opportunities.

Partners: Parks, Recreation & Marine, Conservation Corps of Long Beach

6XSSRUW�WKH�SODQQLQJ�DQG�H[HFXWLRQ�RI�WKH�5DQFKRV�:DON�LQ�SDUWQHUVKLS�ZLWK�WKH�+HDOWK�
Department, Public Works, and Walk Long Beach

��PHHWLQJV�ZLOO�EH�KHOG�LQ�������ZLWK�RQH�HDFK�PRQWK�H[FHSW�IRU�$SULO��$XJXVW�DQG�1RYHPEHU��
7KH�6HSWHPEHU�PHHWLQJ�ZLOO�EH�KHOG�DV�DQ�RVLWH�UHWUHDW�

Recurring Topics/Updates
&RPPXQLW\�5HVLOLHQF\�	�2XWUHDFKȃ$TXDULXP�RI�
WKH�3DFLȴF
0RELOLW\�DQG�+HDOWK\�/LYLQJȃ3XEOLF�:RUNV�
Transportation
Green Port Progress Update—Port of Long Beach
Water Conservation Update—LB Water
CSULB Sustainability/Resilience—CSULB
Green Fleet—Fleet Services
Green Transit Update—LB Transit
Waste Reduction Programs Update—Public 
Works Environmental Services
Disaster Preparedness

$GGLWLRQDO�7RSLFV
6(55)���SUHVHQWDWLRQ�RU�IDFLOLW\�WRXU
(QHUJ\�5HVRXUFHV���&&$�XSGDWH�DQG�RLO�
operations projections
6&$3�JRDOV�PHW�E\�����
+RPHOHVVQHVV
County Sustainability Plan
Green Airport Plan update
AES facility tour
:DWHUVKHGV���:HWODQGV�$XWKRULW\��5LYHUV�	�
Mountains Conservancy
Breakwater update
Civic Center/ Lincoln Park development update
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Long Beach Sustainability’s Mission is to provide policies and programs that
Advance environmental stewardship,

Support local sustainability practices, &
Create a more livable and resilient Long Beach.

Connect with LB Sustainability
����:�2FHDQ�%OYG���UG�ȵRRU�_�/RQJ�%HDFK��&$������

3KRQH��������������
www.longbeach.gov/Sustainability

Sustainability@longbeach.gov
Follow us on Facebook and Instagram: @LBSustainability

SUSTAINABILITY

2ɝFH�RI�6XVWDLQDELOLW\�6WD 
 

Larry Rich, 
Sustainability Coordinator 

Courtney Chatterson, 
Communications Specialist

Kristyn Payne, 
Sustainability Analyst

Blanca Diaz, 
Native Plant Coordinator

Jessica Morano, 
Green Team Leader

Vacant, 
Green Team Leader

Diana Hazas, 
Field Intern

Britny Coker-Moen, 
Green Business Assistant

6XVWDLQDEOH�&LW\�&RPPLVVLRQ 
 

6RQD�&RHH��&KDLU

Morgan Wheeler, Vice Chair

Donna Bergeron-Birge

Coby Skye

Carla Dillon

$ODQ�7RONR

Eric Rock

Rey Gonzales

Jenny Novak

Hilda GaytanDR
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