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DEPARTMENT OF HEAL TH AND HUMAN SERVICES 
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of the City of Long Beach 
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July 14, 2020 

HONORABLE HOUSING AUTHORITY COMMISSION 
City of Long Beach 
California 

RECOMMENDATION: 

Receive and file the Housing Authority Financial and Operational Performance 
Reports for April 2020. (Citywide) 

DISCUSSION 

The Housing Authority receives funds from the U.S. Department of Housing and Urban 
Development (HUD) to provide subsidies for low-income individuals and families so they 
can afford to obtain decent, safe, and sanitary housing. 

Attached are the Financial and Operational Performance Reports for the Housing 
Authority for April 2020. 

This matter was reviewed by Revenue Management Officer Geraldine Alejo on June 24, 
2020. 

TIMING CONSIDERATIONS 

Action on this matter is not time critical. 

FISCAL IMPACT 

There is no fiscal or local job impact associated with this recommendation. 

SUGGESTED ACTION: 

Approve recommendation. 

Respectfully submitted, 

KEL~P~\ 
ASSISTANT EXECUTIVE DIRECTOR 

Attachments 

APPROVED: 

THOMAS B. MODICA 
EXECUTIVE DIRECTOR 
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FINANCIAL PERFORMANCE FOR THE PERIOD ENDING APRIL 30, 2020 

APRIL 
HAP INCOMEl(EXPENSE) Month Year-to-Date 

Housing Assistance Payments (HAP) Expended $ (8, 169,919) $ (55,420,772) 
HAP Due from HUD 7,839,312 52,828,704 
HAP Due from Other Housing Authorities 306,035 1,438,757 

Net HAP $ (24,572) $ (1,153,311) 

OPERATING INCOMEl(EXPENSE) 
Administrative Fee Income $ 943,604 $ 5,020,897 
FSS Coordinator Grant 18,638 132,125 
Miscellaneous Revenue 16,753 170,774 
Operating Expense (399,624) (3,127,434) 

Net Operating lncomel(Loss) $ 579,371 $ 2,196,362 

NON-OPERATING INCOMEl(EXPENSE) 
Interest Income Total 15,318 88,667 
Interest on HUD Advances 

Total Non-Operating Income $ 15,318 $ 88,667 

TOT AL INCOME $ 570,117 $ 1,131,718 

AVAILABLE FUND BALANCE 1 

Operating Reserves Beginning of the Period-Adm in $ 15,337,895 $ 13,647,555 
Operating Reserves Beginning of the Period-HAP ( 1, 128,739) 
Total lncome/(Loss) Adm in Fee Reserves 594,689 2,285,029 
Total Income Reserved for HAP (24,572) (1, 153,311) 

Balance in Reserve End of Period $ 14,779,273 $ 14,779,273 

1 The unrestricted adrrin fee operating resave at 4/30/20 6 $15,932,584. There is net income for the cment ye~ in the 
am:>unt of $1,131,718, which 6 corrprised of a decrease in HAP funding of ($1,153,311) and adrrinistrative fee net 
income of $2,285,029. Adrrinistrative fee net income is calculated by subtracting adrrinistrative expenses from the total 
adrrinistratve fees earned by HUD. The net HAP restricted fund balance at 4/30/20 is ($1, 153,311). It is HU D's policy that 
the Housing Authority may use the restrbted Hl\P reserves to pay for any excess HAP expenses over "1d abCNe the 
am:iunt of HAP subsidy recewed from HUD. Since the Housing Authority has a deficit in HAP reseives, a request d: funds 
can be made to HUD to cover the difference from the program reserve. The program reserve balance is $960,846. These 
are funds that belong to the Housing Authortty, but are held by HUD. The total HAP HUD funds currently available for use 
is ($192,464) which is the total of the restrbted fund balance and program resave. See note below for information relating 
to this decrease in HAP funds and HUD covering thedefictt with short-fall funding. 

Note: Currently, the Housing Authority is experiencing higher HAP costs than the funding provided by HUD. The CY2020 
renE>Nal funding is based off CY2019 HAP expenses, so there may be a gap between the funding available and the HAP 
expenses ircurred sirce the Housing Aulhority 6 still able to lease the projec~based and VASH vouchers. We ~e working 
w tth the shortfall prevention team at HUD to fund any defictts. 
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OPERATIONAL PERFORMANCE FOR PERIOD ENDING APRIL 30, 2020 

• Leasing Performance 

Total Households Authorized .............................................................................. 7,637 
Total Households Served ................................................................................... 6,835 

• Voucher Program 

Total Authorized ................................................................................................. 6,713 
Total Households Served ................................................................................... 6,137 

• Shelter Plus Care Performance 

Total Households Authorized ................................................................................... 94 
Total Households Served ........................................................................................ 78 

• VASH - Veterans' Affairs Supportive Housing 1 

Total Households Authorized ................................................................................. 830 
Total Households Served ...................................................................................... 620 

• Portability Program 2 

Port-In Households Served .................................................................................... 101 
Port-Out Households Served by Other Jurisdictions ............................................. 131 

• Housing Opportunities for Persons with AIDS (HOPWA) 
Program Leasing Performance 

Total Households Served ........................................................................................ 53 

1 Program between HUD & Veterans' Affairs (VA) Administration effective 5/08. Referrals for 
assistance come thru VA case management. 

2 Incoming Portabilities are households moving into the City of Long Beach from another 
Public Housing Authority and Outgoing Portabilities are households holding City of Long 
Beach vouchers or certificates who are moving to another city. 




