
llPROTECTED 関係者外秘

“Safely Return To 
Work”

TABC, Inc. 
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Purpose: 

Provide an overview of TABC’s activities as it prepares its facility to resume production. All Toyota manufacturing 
plants stopped production on March 20 due to the COVID-19 Pandemic.   

During this shutdown period, TABC has continued building service parts for its customers, while also using some 
of our trained TM’s to assist 2 medical companies become more efficient at making Ventilators and COVID-19 
Test kits. 

As the business community begins to consider a timeline to resume operations, TABC has been focused on 
building in key safety measures as it prepares to reopen its plant and continue its operation as part of the 
essential business community.
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TABC helped VyAire, in Palm Springs, make Ventilators, and helped DiaSorin Molecular, in 
Cypress, make COVID-19 Test Kits and donated 2,500 Face Shields to local hospitals
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Basic Philosophy:

Respect For People is at the very core of the Toyota Way. So, our approach to restarting our facility 
starts with caring for all persons coming on-site by striving to provide a safe work environment and 
economic stability for our team members, partners, suppliers and community.

Using basic Toyota production system principles such as problem identification, root cause 
analysis, and countermeasure implementation, and guided by resources and requirements of the 
Centers for Disease Control and Prevention (CDC), the Occupational Safety and Health 
Administration (OSHA) and state and local laws and orders, TABC has been focused on building in 
the necessary elements to promote safety as its team members return to work.  
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Basic Philosophy: Follow LB Social Distancing Protocol 
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Phase 1

Stop Vehicle Production

Service Parts Production

Essential on-site work

Appropriate COVID-19 
standards

Work from home where 
possible

Reduced Vehicle Production

Service Parts Production

Appropriate COVID-19 
standards

Accommodations for 
vulnerable and childcare

Work from home where 
possible (reduced)

Phase 2 Phase 3

Full Vehicle Production

Service Parts Production

Appropriate COVID-19 
standards

Accommodations for 
vulnerable

Phase 4
Full Vehicle Production

Service Parts Production

All team members return 
to work

Open Visitor Center

PHASED APPROACH 
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Caring for  
Team 

Members

Adjusting 
Production 
Operations 

Promoting a 
Safe 

Workplace

Our Guiding Principles
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PLANT/FACILITY SANITIZATIONPromoting 
a Safe 

Workplace

• Promote team member confidence using multi-prong approach to sanitizing 
including ‘company applied’ and ‘individual use’.

• Secure hand sanitizer and ensure adequate sanitizing stations.
• Secure product(s) designed to eliminate the COVID-19 virus on contact and 

product that provides some level of Microbial Suppression.
• Ensure that the product is safe for Team Members and Environment.
• Ensure no detrimental quality impact to parts, vehicles, or office equip. 
• Sanitizing product can be applied efficiently (Dwell time, Application Time, 

Etc.).
• Work on securing adequate supply chain of sanitizing product, application 

equipment & material.

Team Member 
Personal 
Sanitizing

(Hand Sanitizer)

Common 
Areas

(Janitorial)

Process
Sanitizing
(Lineside)
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EXPOSURE 
QUESTIONNAIRE

Promoting 
a Safe 

Workplace

RE-ENTRY & EQUIPMENT DISTRIBUTION

TEMPERATURE CHECKS MASKS FACE SHIELDS

HAND 
SANITIZER

HATS

SAFETY 
GLASSES

GLOVES
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• Social Distance Floor Markings

• Washroom Partitions

• Break Area Partitions

• Zone Separation 

• Chairs Removed

• Sanitation Frequency Increased

Promoting 
a Safe 

Workplace

ADJUSTING COMMON 
AREAS
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Adjusting 
Production 
Operations

ADMINISTRATIVE WORKSPACE ADJUSTMENTS

Table 1
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Adjusting 
Production 
Operations

ADMINISTRATIVE WORKSPACE ADJUSTMENTS

WORK SPACES
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Adjusting 
Production 
Operations

PRODUCTION WORKSPACE ADJUSTMENTS

SHIFT MEETINGS FLOOR SPACING

CEILING FANS ONLY 

PERMITTED
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Adjusting 
Production 
Operations

PRODUCTION WORKSPACE ADJUSTMENTS

FLOOR SPACING

Assembly Meeting
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Adjusting 
Production 
Operations

PRODUCTION WORKSPACE ADJUSTMENTS

One way Path

PPE Requirement at 

Process
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Caring for 
Team 

Members

ENSURING OPEN LINES OF COMMUNICATION WITH 
TEAM MEMBERS

• DAILY
• FUSE App updates – what’s happening at the plant, information team members need to know, fitness guides, 

photos/videos of activities at the plant, community outreach etc. 

• WEEKLY
• Videos from Plant Presidents
• Mendomi Calls – Group Leaders call each Team Member

• PERIODICALLY
• Letter from Plant Presidents mailed to Team Member 

homes
• Video Messages from Chris Reynolds, Toyota’s North 

American Head of Manufacturing
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Caring for 
Team 

Members

TABC has its own on-site Medical 

Staffing: Includes 2 Registered Nurses and 24 hour access 
to Care on Site clinics

Additional Resources specific to COVID-19

➢ Testing & Tracing

➢ 24 hour RN line to support anyone on-site

➢ Virtual health visits
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GOAL: GET TEAM MEMBERS TO SAFELY RETURN TO 
WORK – AND SAFELY BACK HOME

Caring for 
Team 

Members
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Special Accommodations/Policies

PANDE Leave & Short-Term Disability – Paid leave for COVID-19 self 
isolation and illness.

Temporary Leave of Absence – Accommodation being made for Team 
Members who have concerns returning to work such as no child care, 
being or having a high risk member in their household.

Work from Home - For office administration areas where feasible.

Travel Restrictions – Business Critical Travel only with president approval.
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Let’s Get 
Safely Back to Work!


