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USE PERMIT

35466 ., ‘,
THIS USE PERMIT is issued and granted as of December 24, 2019 for
reference purposes only, pursuant to a minute order adopted by the Cify Council of the
City of Long Beach at its meeting on December 10, 2019, by and between the CITY OF
LONG BEACH, a municipal corporation (“City”) and FREETIME, INC., a California
corporation, dba WHEEL FUN RENTALS (“Permittee”), with offices located at 4526
Telephone Road #202, Ventura, California 93003, to use the facility described below,

subject to the following terms and conditions.

1. USE.
A. Subject to and on the terms and conditions of this Permit,
Permittee shall have the non-exclusive use of Rainbow Lagoon during the
operation hours of 10 a.m. to 10 p.m., seven days per week, shown in Exhibit “‘A”,
attached hereto and incorporated herein (the “Permit Area”). Permittee may use
the Permit Area to operate thirty (30) Swan Pedal Boats, with no more than ten
(10) boats to be stored together in one location upon Rainbow Lagoon waters or
City property, more particularly described in Exhibit “B”, attached hereto and
incorporated herein. More Swan Pedal Boats may be approved for use in Rainbow
Lagoon by written request to and authorization from the City Manager or designee.
Placement and occupancy of one kiosk facility will be approved by the City
Manager, including size and design, may be placed at the west end of Rainbow
Lagoon for Wheel Fun Rentals to conduct business. Additional hours of operation
may be approved via written request to the City Manager. The Permit Area will
continue to be available for use by the general public and the usability shall be
unaffected by this Permit.

B. Permittee acknowledges and agrees that, by this Permit,
Permittee does not acquire any right, title, or interest in the Permit Area, including

the right to possession and control, but acquires only the mere right to use.
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Permittee acknowledges and agrees that this Permit shall not be deemed a lease
for any purpose.
2. TERM.

A. The term of this Permit shall commence at midnight on
February 1, 2020, and shall terminate at 11:59 p.m. on January 31, 2025, unless
sooner terminated as provided in this Permit. The term may be extended for two
(2) additional two-year periods at the discretion of the City Manager.

B. Permittee agrees that nothing contained in this Permit creates
any right in Permittee for any relocation assistance or payment pursuant to the
provisions of Title 1, Division 7, Chapter 16 of the California Government Code
from the City on expiration or revocation of this Permit.

3. TERMINATION. Either party shall have the right to terminate this

Permit by giving thirty (30) calendar days prior written notice to the other party.
4. PROPERTY REDEVELOPMENT. Permit may be suspended or

ended with sixty (60) days-notice in the event of redevelopment of Rainbow Lagoon
property.
5. PERMIT FEE.

A. Permittee shall pay to the City a minimum of eighteen percent
(18%) of annual Gross Receipts (“Percentage Rate”) for the first two (2) years of
the initial five-year term. Commencing in the second year of the initial five-year
term, Permittee shall pay the Percentage Rate, or annual minimum amount of
Eighty Thousand Dollars ($80,000) (“Annual Minimum”), whichever is greater, for
the duration of the initial five-year term, and throughout each of the two (2)
additional two-year renewal options. The greater of the Annual Minimum or
Percentage Rate shall be paid in monthly installments. The first installment shall
be due on March 20, 2020, and subsequent installments shall be due on the 20th
of each calendar month thereafter.

B. In the event that this Permit is terminated or revoked as
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provided herein, the Annual Minimum shall be pro-rated using the following
calculation: [$80,000 x (A / 12)], where A = the number of calehdar month(s) of
use of the Permit Area during the Permit year. Once adjusted, Permittee will then
pay the Department: (a) the pro-rated Annual Minimum or (b) eighteen percent
(18%) of Gross Receipts, whichever amount is greater.

C. On March 20, 2020, and the twentieth (20th) day of each
calendar month thereafter, Permittee shall submit to City a certified statement of
Gross Receipts for the immediately preceding calendar month (“Gross Receipts
Statement”).

D. Permittee shall, within twenty (20) days following the
expiration, termination or revocation of this Permit, pay to the .City any and all
sums due to the City, including any pro-rated or partial amounts as determined by
the City Manager or his designee.

E. “Gross Receipts” shall mean all monies received by or due the
Permittee as a result of the operations authorized by this Permit without any
deductions whatsoever, except any saies tax payable to state of California.

6. SPECIAL EVENTS. Permittee operations in and around Rainbow

Lagoon may be superseded by City-approved special events with a minimum of 10

business days’ notice.

7. INSURANCE.
A. As a condition precedent to the effectiveness of this Permit,
Permittee shall procure and maintain at Permittee's expense for the duration of the
Permit from an insurance company that is admitted to write insurance in California
or from authorized non-admitted insurance companies that have ratings of or
equivalent to A:VIll by A.M. Best Company:
i Commercial general liability insurance equivalent in
scope to ISO form CG 00 01 11 85 or CG 0001 10 93 in an ambunt not

less than One Million Dollars ($1,000,000.00) per occurrence and Two
3
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Million Dollars ($2,000,000.00) general aggregate. Such coverage shall

include but not be limited to broad form contractual liability, cross liability,

independent contractors liability, and products and completed operations

liability. The City, its officials, employees and agents shall be named as
additional insureds by endorsement on the City’s endorsement form or on
an endorsement equivalent in scope to SO form CG 20 26 11 85, and this
insurance shall contain no special limitations on the scope of protection
given to the City, its officials, employees and commissions.

i. If applicable, workers' compensation insurance as
required by the California Labor Code and employer’s liability insurance in
an amount not less than One Million Dollars ($1,000,000.00) per accident or
occupational iliness.

iii. If applicable, “All Risk” property insurance in an amount
sufficient to cover the full replacement value of Permittee’s personal
property at the Permit Area.

iv. If applicable, commercial automobile liability insurance
equivalent in scope to ISO form CA 00 01 06 92 covering Auto Symbol 1
(Any Auto), in an amount not less than Five Hundred Thousand Dollars

($500,000.00) combined single limit per accident.

B. Any self-insurance program shall protect the City, its officials,

employees and agents in the same manner and to the same extent as they would
have been protected had the policy or policies not contained retention provisions.
Each insurance policy shall be endorsed to state that coverage shall not be
suspended, voided or canceled by either party except after thirty (30) days prior
written notice to City, and shall be primary and not contributing to any other

insurance or self-insurance maintained by City, its officials, employees and agents.

C. Permittee shall require that all contractors and subcontractors

which Permittee uses in connection with this Permit maintain insurance in
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compliance with this Section unless otherwise agreed in writing by City’s Risk
Manager or designee.

D. Prior to the start of the term of this Permit, Permittee shall
deliver to City certificates of insurance and required endorsements, including any
insurance required of Permittee’s contractors and subcontractors, for approval as
to sufficiency and form. The certificates and endorsements shall contain the
original signature of a person authorized by that insurer to bind coverage on its
behalf. In addition, Permittee shall, at least thirty (30) days prior to expiration of
the insurance reqUired hereunder, furnish to the City certificates of insurance and
endorsements evidencing renewal of such insurance. City reserves the right to
require complete certified copies of all policies of Permittee or Permittee’s
contractors or subcontractors, at any time. Permittee shall make available to the
City all books, records and other information relating to the insurance coverage
required herein during normal business hours.

E. Any modification or waiver of the insurance requirements
herein shall only be made with the written approval of the City’'s Risk Manager or
designee.

F. This section shall not be construed or deemed as a limitation
on liability relating to Permittee hereunder or as full performance of or compliance
with the indemnification provisions herein.

8. HAZARDOUS MATERIALS. No goods, merchandise, supplies,

personal property, materials, or items of any kind shall be kept, stored, or sold in, on or at
the Permit Area which are in any way explosive or hazardous. Permittee shall comply
with California Health and Safety Code Section 25359.7 or its successor statute
regarding notice to the City on discovery by Permittee of the presence or suspected
presence of any hazardous substance in, on or at the Permit Area.

9. NO ASSIGNMENT. Permittee shall not assign or transfer this Permit

or any interest herein, nor sublease the Permit Area or any part thereof, and any

5

ADS:db A19-08419 [01-23-20]
01107867.00C




OFFICE OF THE CITY ATTORNEY
CHARLES PARKIN, City Attorney

411 West Ocean Boulevard, 9th Floor

Long Beach, CA 50802-4511

O ©O© 0 N O o b~ oW N -

N N N D NDMDNDNDDNDDS A A A A s
oo N OO oA W N -, O W 0N 0O BN -

attempted transfer, assi‘gnment, or sublease shall result in immediate revocation of this
Permit. Neither this Permit nor any interest in it shall be subject to transfer by
attachment, execution, proceedings in solvency or bankruptcy (voluntary or involuntary),
or receivership. Any attempted assignment or transfer shall be a default and shall be
voided and shall convey no interest.

10. LICENSES, PERMITS, AND TAXES. Permittee shall obtain and pay

for all licenses and permits required for its use of the Permit Area and operations thereon.
In addition, Permittee shall promptly pay when due all taxes levied on its personal
property in, on or at the Permit Area and any possessory interest taxes attributable to this
Permit.

11.  CONTROL OF PERMIT AREA. The City Manager shall have

absolute and full control of the Permit Area during this Permit. If necessary for the health,
welfare or safety of the general public, or as a result of the expiration or revocation of this
Permit, the City Manager shall have the right to enter the Permit Area and take
possession thereof immediately. The City Manager reserves the right to enter the Permit
Area at any and all reasonable times including the times and days of Permittee's use.
City reserves the right to do any work at the Permit Area for the preservation, operation
and maintenance of the Permit Area. City will inform Permittee when such work is going
to be done if it impacts Permittee’s use.

12. COMPLIANCE. Permittee shall comply with all applicable laws,

rules, regulations, and directives of the City Manager relating to the use of the Permit
Area. Failure to do so may result in the immediate revocation of this Permit.

13. SIGNS AND ADVERTISEMENTS. All signs, advertising or

promotional material placed in, on or at the Permit Area shall be approved, in advance, in
writihg by the City Manager. Permittee shall pay the cost of production, maintenance and
repair of said signs, advertising or promotional material.

14. NONDISCRIMINATION.

A. During its use of the Permit Area and operations, Permittee
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and its employees shall not discriminate on the basis of race, religion, national
origin, color, age, sex, sexual orientation, gender identity, AIDS, HIV status,
handicap, or disability by refusing to furnish such person any accommodation,
facility, service, or privilege offered to or enjoyed by the general public. Nor shall
Permittee publicize its operations in any manner that would directly or inferentially
reflect on or question the acceptability of the patronage of any person on any of
these bases.

B. Permittee shall not discriminate against any employee or
applicant for employment on any of these bases. Permittee shall take affirmative
action to ensure that applicants are employed and that employees are treated
without regard to any of said bases. Such action shall include but not be limited to
employment upgrading, demotion, transfer, recruitment or recruitment advertising,
layoff or termination, rates of pay or other forms of compensation, and selection for
training, including apprenticeship.

15.  HEALTH AND SAFETY. Permittee shall correct safety deficiencies

and violations of safety practices immediately and shall cooperate fully with the City
Manager in the investigation of accidents occurring in, on or at the Permit Area. In the
event of injury to a patron or customer, Permittee shall see that the injured person
receives prompt and qualified medical attention. If Permittee fails to correct unsafe or
unhealthy conditions which have led or, in the opinion of the City, could lead to injury, the
City Manager may immediately revoke this Permit.

16. DEFAULT.

A. If Permittee fails or refuses to comply with any term or
condition of this Permit after notice of such failure or refusal from the City
Manager, then the City Manager may immediately revoke this Permit. The
acceptance of all or part of the payment of any Permit Fee after default shall not
be deemed a waiver of any right to revoke this Permit on account of such default.

Any waiver by the City of a default shall be in writing, and shall not be construed
7
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as or constitute a waiver of any subsequent default of the same or any other term
or condition of this Permit.

B. Failure to pay, when due, any fees, charges, assessments, or
taxes due the City including but not limited to permit fees, business license fees,
and charges for refuse service, gas, water, sewer or other utility provided by City
shall be a default under this Permit.

17. NO WAIVER. The failure or delay of the City to insist on strict
compliance with any provision of this Permit shall not be deemed a waiver of any right or
remedy that City may have and shall not be deemed a waiver of any subsequent or other
failure to comply with any provision of this Permit. The receipt and acceptance of all or a
part of the payment of a delinquent Permit Fee shall constitute only a waiver of timely
payment for the particular Permit Fee payment involved and shall not constitute a waiver
of any other failure to comply.

18.  CLAIMS. The City, its officials, employees, and commissions shall
not be liable for and Permittee hereby waives all claims against the City, its commissions,
officials and employees for loss, theft, or damage to equipment, furniture, trade fixtures,
furnishings, records, and other personal property in, on or at the Permit Area, for loss or
damage to Permittee's business, or injury to or death of persons in, on or at the Permit
Area from any cause except to the extent caused by the gross negligence or willful
misconduct of the City, its commissions, officials and employees.

19. ABANDONMENT. If Permittee abandons the Permit Area or

discontinues use thereof by operation of law or otherwise, title to any personal property
belonging to Permittee and left in, on or at the Permit Area forty-five (45) days after
abandonment or discontinuance of use shall be deemed to have been transferred to the
City. The City shall thereafter have the right to remove and to dispose of said property
without liability to Permittee or to any person claiming under Permittee, and shall have no
duty-to account therefore. Permittee hereby names the City Manager as Permittee's

attorney in fact to execute and deliver such documents or instruments as may be
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reasonably required to dispose of such property and transfer title thereto.

20. REVOCATION. In addition to other provisions herein providing for

immediate revocation, the City Manager may revoke this Permit immediately (a) if the
City Manager determines that Permittee has violated or failed to comply with any
provision of this Permit unless another remedy is stated herein; (b) if the City Manager
has evidence of misrepresentation or fraud by Permittee; (c) if the City has evidence that
Permittee acted unfairly or in bad faith in dealing with the public; or (d) if necessary for
the health, welfare or safety of the public. On revocation, Permittee shall immediately
cease its use of the Permit Area and its operations thereunder and remove its property
from the Permit Area.

21.  INDEMNIFICATION.

A. Permittee shall indemnify, protect and hold harmless City, its
Boards, Commissions, and their officials, employees and agents (“Indemnified
Parties”), from and against any and all liability, claims, demands, damage, loss,
obligations, causes of action, proceedings, awards, fines, judgments, penalties,
costs and expenses, arising or alleged to have arisen, in whole or in part, out of or
in connection with (1) Permittee’s breach or failure to comply with any of its
obligations contained in this Permit, or (2) negligent or willful acts, errors,
omissions or misrepresentations committed by Permittee, its officers, employees,
agents, subcontractors, or anyone under Permittee’s control, in the performance of
work or services under this Permit (collectively “Claims” or individually “Claim”).

B. In addition to Permittee’s duty to indemnify, Permittee shall
have a separate and wholly independent duty to defend Indemnified Parties at
Permittee’s expense by legal counsel approved by City, from and against all
Claims, and shall continue this defense until the Claims are resolved, whether by
settlement, judgment or otherwise. No finding or judgment of negligence, faul,
breach, or the like on the part of Permittee shall be required for the duty to defend

to arise. City shall notify Permittee of any Claim, shall tender the defense of the
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Claim to Permittee, and shall assist Permittee, as may be reasonably requested, in
the defense.

22.  NOTICE. Notice shall be in writing and personally delivered or
deposited in the U.S. Postal Service, first class, postage prepaid to the City of Long
Beach at 411 West Ocean Boulevard, Long Beach, California 90802 Attn: City Manager,
and to Permittee at the address first stated above. Change of address shall be given in
the éame manner as described in this Section for other notices. Notice shall be deemed
given on the date deposited in the mail or on the date personal delivery is made,
whichever is applicable and occurs first.

23. POSSESSORY INTEREST. This Permit may create a possessory

interest subject to taxation and, if so, Permittee shall pay said tax prior to delinquency.
Evidence of payment shall be given to City upon request.

24, IMPROVEMENTS. Permittee shall not erect, construct, alter or

maintain any improvements on the Permit Area without the prior written approval of the
City Manager or designee. Permittee shall pay the cost of any approved improvements.
Title. to all such improvements shall remain in Permittee while this Permit is in effect.
Upon termination or revocation of this Permit, Permittee shall, at their sole cost, remove
all improvements placed by them on the Permit Area and restore the Permit Area to a
condition acceptable to the Ci’ty Managerv so instructed by the City. Such removal and
restoration shall be made and accomplished within thirty (30) days after the termination
or revocation date. If any improvement has not been removed and the Permit Area not
restored to an acceptable condition within said thirty (30) day period, the City shall have
the right, but not the obligation, to remove, demolish and dispose of any improvement
and to restore the Permit Area at Permittee’s sole expense. Permittee shall pay to the
City' on demand all costs incurred by the City in accomplishing the removal of
improvements and the restoration of the Permit Area, together with interest at the
maximum rate allowed by law. The City Manager, at his option, may waive the

requirements that Permittee remove all or a portion of improvements placed on the
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Permit Area and that Permittee restore the same, in which event title to all improvements
which are to remain on the Permit Area shall vest in the City without any obligation that
the City reimburse Permittee for them.

25.  MAINTENANCE. Permittee shall place all waste of any kind in

containers provided by the City and restore the Permit Area to its original state after each
use. If the Permittee fails to maintain the Permit Area as required, the City will notify
Permittee of such failure and, if Permittee fails to correct the situation within thirty (30)
days after notice, then the City may make the necessary correction and Permittee shall
pay the cost of correction within thirty (30) days after receipt of an invoice from the City. -
Permittee hereby wanves to the extent permitted by law any right to make repairs at the
expense of the City.

v 26. -UTILITIES. Pefmittee shall be solely responsible for all utilities at the
Permif Aréa. |

27. NO VENDING MACHINES. Permittee shall not install or allow the

installation of any vending machines of any kind, iholuding but not limited to food and
beverage machines and amusement machmes The City Manager reserves the right to
remove any such maohme and Permlttee shall pay the cost of such removal on receipt of
an invoice from the City, as an adéitlonal permlt fee.

28. RESTORATION. Permittee shall promptly notify the City of damage

or destruction to the Permit Areas and the date of same. Permittee shall promptly make
proof of loss and proceed to collect all valid claims that Permittee may have against
insurers or others based on such damage or destruction. All amounts recovered as a
result of said claims shall be used first for the restoration of the Permit Areas. If existing

laws do not permit restoration, then the City may revoke this Permit.

29.  MISCELLANEOUS. This Permit shall be governed by and construed

in accordance with the laws of the State of California. This Permit constitutes the entire

| understanding between the City and Permittee and supersedes all other agreements, oral

or written, with respect to the subject matter herein. Revocation or expiration of this
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Permit shall not affect rights or liability that accrued hereunder prior to such revocation or
expiration. This Permit shall not be construed or interpreted against either the City or
Permittee as the drafter. This Permit is not intended or entered for the purpose of
creating any benefit or right for any person or entity that is not a signatory to this Permit.
Permittee hereby accepts and agrees to abide by the above terms and

conditions.

FREETIME, INC., a California corporation,
dba WHEEL FUN RENTALS

/7.#-(' / Y
Jan 27 2020 Byﬂ

Nate B
Title ‘

\.\Ecm )1, 2020 By ¢

Name 7 yz A
TitieW/

“Permittee”

CITY OF LONG BEACH, a municipal

corporatlon
Wm‘( 12020 By ,& %\«WIM
U

EXECUTED PURSUAN City Manager
TO SECTIg 01 OF
THECITY ¢ RIER

o]

This Use Permit is approved as to orm

CHARLES PARKIW& mey
By Pt ﬁ jy’ 5

.~/ Deputy_/
N/

J AL 20 , 2020.

Va

e
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EXHIBIT “B”




November 5, 2019

Mr. Todd Leland

Marine Operations Superintendent

Long Beach Department of Parks, Recreation and Marine
450 East Shoreline Drive

Long Beach, CA 90802

Regarding: Rainbow Lagoon Concession Letter of Acceptance

Dear Mr. Leland,

This fetter is to confirm our acceptance of the conditions outlined below, to operate a concession at
Rainbow Lagoon, per our proposal dated May 37, 2019,

We note that the foundation of the permit contract agreement will be as follows:

CAPACITY ~ Thirty Swan Boats with no more than ten boats to be stored together in one location upon
Rainbow Lagoon waters or property. More boats may be approved at Marine Bureau Manager’s approval.
Placement and occupancy of one kiosk facility to be located at approval of Marine Bureau Manager.

TERM = 5 years with two, two-year renewal options.

FEES — Eighteen percent of gross receipts (PGR). $80,000 minimum annual guarantee (MAG) starting in
year two of permit contract agreement.

SPECIAL EVENTS — Permittee operations may be superseded by City of Long Beach approved special
‘events with appropriate advance notice.

PROPERTY REDEVELOPMENT -~ Permit contract agreement may be suspended or.ended with 60 days
notice in the event of redevelopment of Rainbow Lagoon property.

we look forward to the opportunity to expand our relationship with the City of Long Beach.
Respectfully,

A S

Al Stonehouse
President

4526 Telephone Road #202 » Ventura, CA 93003
Phone 805-650-7770 « Fax 805-650-7771
www, wheelfunrentals.com
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4 11 Cover Letter

RE: Concession and Rental Opportunities at the Beach (PW19-018)

Proposing Entity: Freetime Inc. DBA Wheel Fun Rentals. A California Corporation.
Key names: Al Stonehouse - President, Brian Mclnerney - Vice President

Point of Contact: Al'Stonehouse
4526 Telephone Rd., # 202, Ventura, CA 93003.
Email: al@wheelfunrentals.com, p:(805) 650-7770, fax; (805) 650-7771, Cell. 805-252-5848

With over 25 years of experience and more than 100 locations nationwide (including pedal boat concessions
at Santa Fe Dam in Irwindale, Whittier Narrows Recreational Area in South El Monte, Mile Square Park in
Fountain Valley, Yorba Regional Park in Anaheim, lrvine Park in Orange, Frank G. Bonelli Park in San Dimas,
Echo Park Los Angeles, and Lake Balboa Van Nuys), we pride ourselves in excellent customer service,
safety, maintenance, staff hiring, training, and more. In fact, we have built a strong business providing
recreation to nearly 3 million guests each year.

We are submitting this proposal under the category of - Other locations for Rental/Retail Space, proposing
swan pedal boat rentals in Rainbow Lagoon. Additionally, we understand the city may proceed to re-envision
this property which may lead to construction and possibly elimination of the lagoon down the road, so we are
prepared to be flexible with the contract term and would agree to a clause suspending or ending the
concession agreement with 60 days notice.

As you will see in the following pages, we bring a.complete approach - a commitment to preserving the parks
where we operate, and a true passion for high-quality customer service; we're dedicated to providing the best
equipment-and product maintenance, and extremely thorough when it comes to keeping our guests safe. Our
well trained staff ensure everyone from locals, to tourists are comfortable, capable, and safe before
embarking on their journey. We give verbal safety instructions to every customer, for every product, every
time and we always require Personal Flotation Devices (PFDs) for all passengers to be worn at all times,
We're proud that we have the ability to offer unique recreation opportunities to all ages, abilities, and even
those with physical limitations,

We actively market and promote our rentals, group events, award-winning tours, and other offerings to both
the local community and tourists. We pride ourselves in not really going the extra mile to spread the word and
draw more people into the park - fostering new relationships between visitors and the park.

We thank you for your consideration.

Sincerely,

4

Al Stonehouse
President
Freetime Inc. Dba Wheel Fun Rentals




Cover Letter Continued

BREAS WHERE WE BELIEVE WHEEL FUN RENTALS WILL FAR EXCEED OTHER CONCESSIONAIRES

Upgrade and provide an attractive ambiance, upgraded kiosk, and upgraded boats. - see pages 15, 23-
33.

We will be open 365 days a year. We've learned that when people have a houseful of holiday guests,
_ getting out to recreate can be a very popular activity, even on Christmas & Thanksgiving - see page 17.

Establish and increase a strong customer base through the use of marketing and advertising tools
and community outreach.

We promote all of our rental locations with a state-of-the-art website that is mobile friendly, and can be
translated into any language. We will spend a minimum of 6% of gross sales on print and other marketing
efforts and have the benefit of larger ad buys, covering concessions across the southland - see page 30-31.

Support of the neighboring community.

Wheel Fun Rentals will coordinate and cooperate with the City of Long Beach to develop strategies for
outreach to all members of the community, particularly those living in low-to-moderate income areas, fixed-
income households. youth, the disabled, etc., to provide its services to these members of the community who
may not otherwise have the opportunity to partake in the services provided by the previous Rainbow Lagoon
pedal boat concessionaire. We will far exceed expectations in support of the neighboring community with a
minimum of $5,000 in free passes annually, with outreach programs proven to have an impact - see
pages 28-29.

Implement, maintain and enforce all safety rules and regulations. No other entity rents more pedal
boats and other watercraft in park concessions. We are the official boat rental concessionaire for Los
Angeles City Parks. Our safety protocols have been developed over many years, in concessions across the
country, ranging from small park lakes to rivers, the Atlantic Ocean and Gulf of Mexico. as well as much
larger lakes/bodies of water - see pages 18-22.

RFP Objectives
We believe we can meet the city’s objectives of bringing creative change and we are prepared to invest
$250,000 or more into the Rainbow Lagoon concession.

We meet all of the all non food RFP objectives

« An attraction or destination point

» Hosting and cross-promoting activations

* Superior customer service

« Enhanced experience for the public

+ Exciting new concepts tailored to each community

+ An effective marketing program

» Products and services beyond the typical experience
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Business Organization Information

Ownership Description

Name: Freetime Inc. Dba Wheel Fun Rentals
Address: 4526 Telephone Rd. # 202
Phone: 805-650-7770

Length In Business: 18 Years

Type: Corporation

Size of Company: Freetime Inc # of Employees — 225 Gross Revenue 2018 - $7,312,000
Franchisees # of Employees — 250 Gross Revenue 2018 - $10,450,000

Names of persons responsible for operations:

Al Stonehouse - President. Email astonehouse@wheelfunrentals.com

Mike Ullerick - Operations Manager. Email mullerick@wheelfunrentals.com

Pending Mergers: None

Proposed subcontractors; None proposed




4.11.3 ETHERYNnS Experience

ABOUT WHEEL FUN RENTALS

Fun is our middle name and we provide wholesome recreation, family activity and way more: all in' the
name of Fun. We've been in this business a long time and understand the importance of a brightly
colored, well maintained fleet. We pride ourselves: in having well-trained staff members who carry a
professional appearance. And; most importantly, we deliver an unparalleled outdoor experience.

4 v

Established in 1999 Wheel Fun Rentals is the premier recreational rental company in the United States.
With nearly 3 million happy customers annually, and over 100.locations across the country, Wheel Fun
Rentals works with Park and Recreation Departments nationwide and has contributed millions of dollars in
revenue to park budgets over the last 5 years.

Many of our leisure rental items accommodate toddlers to grandparents and will ensure fun for all. We
replenish and refresh the fleets annually to make certain all product is in pristine condition and we are
happy to supply additional product to meet demand.

Throughout the following pages we detall how we will market pedal boat rentals, our operation and
staffing plans as well as safety, security, environmental responsibility, maintenance, and so much more.
And most importantly, how we assure we 6perate a top-notch concession.




| Business Experience Continued

Al Stonehouse (President)

_ Al, has overseen the opening of over 100
Wheel Fun Rentals outlets in 16 states

= serving over 20 million customers. Al is

instrumental in our Company being

named #1 in Recreational Rentals by

Entrepreneur Magazine for several years

running.

. Former president of Diamondback Bicycles
and Fitness, Al was a key player in building
the company from under $15 million to over $120 million in

worldwide sales. During his tenure as president,
Diamondback consistently won the industry’s "Top
Suppller” rating.

While at Diamondback, Al's responsibilities also
included over 15 years heading product development and
procurement. He founded the international sales division,
which grew to over $40 million in three years, Al created
Diamondback’s, fithess division; it's most profitable
endeavor, and led a.restructuring of risk management
activities resulting in average annual savings of over
$500,000.

Al has over 16 years experience in every facet of
specialty retail, including merchandising and store
management.

Michael Ullerick
(Operations Manager)

Michael has an extensive history
with contracting, distributing, and
assembly in the aulo parts
industry.-As a previous Office
Manager for a Drive Train Parts
Company, he developed
relationships and contractual
agreements with clients-and
specialized in building distributorships -across the San
Fernando Valley area. For the past six years he has
been a valuable member of our team and continues to
lead operational excellence. Michael graduated with a
Master's Degree in Business and Economics from Cal
State University Channel Islands.

Brian Mclnerney (Executive Vice President)

Brian Mclnerney has been a pioneer in
the recreational rental field, He first
imported the Surrey from ltaly in 1987
and by 1989 had.established 5
successful rental locations along the
west coast, Brian created and
managed both rental operations and
the industry's fifst distribution
company.

Brian's propensity for experimentation led'to
12 years continued refinement of the format, locations,
systems and product that work in recreational rental
arenas. There is ho other person with this depth of
understanding in this marketplace.

Brian also possesses 20 years expérience in every facet
of commercial and investment real estate, After
achieving the Top President’'s Club Award three
consecutive years with Merrill Lynch Realty, he and an
assoclate founded, built and eventually sold a successful
multi-office real estate brokerage firm in Southern
California.

Sheena Walenta (Marketing Director)

Sheena has an extensive background
in marketing, advertising, branding,
events, social media, business

development, and public refations.

Having previously managed
Marketing Departments for large
brands like Coca-Cola and the
Hurmane Society, her backgrotnd
also includes vast experience working
ata 3rd party marketing agency where
she created strategic consumer-driven marketing plans
for various clients, She specializes in making a splash in
a cluttered market and has a proven track record of
lowering marketing costs while increasing visibility and
impact. Sheena holds a Bachelor's Degree in Marketing
& Communications from Cal State Long Beach and is a
vital member of the Wheel Fun team.

The above team possesses over 60 years combined experience in the recreational rental marketplace.

8



Business Experience Continued

Wheel Fun Rentals currently operates bike, boat, ‘and food
concessions atthe following locations arotind the country,
Please see pages 10-11 for more detailed concession
experience.

California:
Anaheim - Yorba Regional Park
Ballard - Ballard inn
Bueliton - Santa Ynez Valley Marriott’
Coronada - Hotel Dal Coronado
Dana Poirit~ Doheny State Beach _
Doubietree Suites by Hilton Doheny Beach
Huntington Beach - Hilton Waterfront Beach Resort
» Waterfront Adventures on the Strand -
Irwindale - Santa Fe Dam
Los Angeles - Echo Park
l.ong Beach~ El Dorado Park
Shoreline Village
~ Hotel Maya
Qceanside - Oceanside Pler
Orange - Irvine Park
Oxnard - Channel Istands Marine Emporium Landing
Embassy Suites Mandalay Beach Resort
Residence:Inn Oxnard River Ridge
Pismo Beach - Beach Location
Sandcastle Inn
SeaCres{ OceanFront Hotel
San Diego - Wyndhant Bayside
Marriott Hotel and Marina
Pier South Resort
Sheraton Hotel & Marina
Sarita Barbara - Mason Street
Fess Parker's Doubletree.
State Street
The Hyatt
Santa Monica - Wyndham at the Pier
Santee - Santee Lakes Recreation Preserve
Solvang - Downtown Solvang
Wine-Valley Inn ‘
South El Monte - Whittier Narrows Recreation Area
Van Nuys = Lake Balboa
Ventura < Crowne.Plaza
Four Points by Sheraton
Holiday Inn Express Hotel & Suites:
Marriott
Ventura Pier
Ventura State Beach Picnic Area

Colorado:
Denver - Berkeley Park
City Park
Washington Park
Florida:
- Anna Maria - Beach Bums
Clearwater - Hyatt Regency Clearwater
Dunedin - Best Western Yacht Harbor Inn
_ Honeymoon island
Ft. Myers - Lakes Regional Park
Lakes Regional Park - Marina
 Residence Inn Fort Myers Sanibel
Palm Harbor - Innisbrook Resort & Golf Club
Safety Harbor - Safety Harbor Resort & Spa
Seminole - Lake-Semincle Park ‘
St. Petersburg - Magnuson Hotel Marina Cove:
Merry Pier
~ The Pier
Tarpon Springs - Fred Howard Park ‘
Thonotosassa - Hillsborough River State Park

Hlinois:

Chicago - Fosters Beach
North Avenue: Beach
Riverwalk.

Indiana:

Indianapolis - Canal Walk
Eagle Creek Park Marina
White River State Park

Kentucky:

. Louisville - Waterfront Park

Louisiana:
New Orleans - City Park
Minnesota:
Duluth - Canal Park
Canal Park.Lodge
Comfort Inn
Hampton Inn.
East Gull Lake - Kavanaugh's Resort
Minneapolis ~ Lake Calhoun
Lake Harriet
l.ake Nekomis
Minnehaha Falls
Richfield - Veteran's Mamorial Park.
StPaul- Lake Como
New York:
Brooklyn ~ Aviator Sports
Marine Park
Prospect Park
Bensonhurst Park
Queens - Flushing Meadows Corona Park
Rils Beach .
Staten Island - Roosevelt Boardwalk
North Carolina:
Carolina Beach - Carolina'Beach Marriott
Lake Park
On the Boardwalk
Washington - Tranters Creek
Ohio:
Cincinnati - Sawyer Point
Oregon:
Bend - Old Mill District
Phoenix Inn
Black Bulte Ranch -~ Recreation Center
Klamath Falls < Running Y Ranch Resort
Portland -~ Waterfront Park
Redmond - Eagle Crest Resort at the Inn
Eagle Crest Resort Ridge
Eagle Crest Resort Sports Center
Seaside - Avenue A
Heritage Squatre
Holladay Dr.
Quatat Park
Pennsylvania:
Philadelphia - Boathouse Row
independerice Visitors Center
FDR Park
Washington:
Seattle ~ Alki Beach
Tacoma ~ Point Ruston
Wisconsin:
Superior - Barkers Island Inn
Milwaukeé - Veteran's Park




Business Experience Continued

PROJECT EXPERIENCE

In addition to the full list of locations we operate nationwide (found on page 9), here are more details on some of the
current operations under our management. Also of note, we began swan pedal boat operations in Los Angeles in
March of 2018 and generated $397,064 at Lake Balboa and $1,154,804 at Echo Park.

Cabrillo Blvd - Santa Barbara, CA

Bike Rentals

2017: $1,084,750 Bikes
2016: $899,149 Bikes

2015: $889,659 Bikes

2014: $1,197,813 Bikes
2013: $1,145,787 Bikes
Since 2000 - 19 Years

Lakes Park - Ft. Myers, FL
Bike, Pedal Boat and Kayak Rentals
2017: $222,503 Bikes - $252,814 Boats
2016: $216,053 Bikes - $264,063 Boats
2015: $189,181 Bikes - $231,221 Boats
2014: $180,402 Bikes - $220,491 Boats
2013: $180,417 Bikes - $220,508 Boats
Since 2005 - 14 Years
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Hotel del Coronado - Coronado, CA

Bike Rentals

2018: 451,332 Bikes

2017: $393,321Bikes

2016: 354,678 Bikes
2015:8393,861 Bikes

2014: $351,005 Bikes

Since 2002 - 17 Years

White River State Park - Indianapolis, IN

Bike Rentals

2017: $298,145 Bikes

2016: $274 652 Bikes

2015: $261,463 Bikes

2014: 3251,156 Bikes

2013: $196,959 Bikes

Since 2002 - 17 Years



PROJECT EXPERIENCE CONT.

City Park - New Orleans, LA
Pedal Boat, Kayak, Bike Rentals
2017: $209,715 Bikes - $223,455 Boats
2016: $214,209 Bikes - $261,806 Boats
2015: $226,676 Bikes - $277,047 Boats
2014: $206,275 Bikes - $252,113 Boats
2013: $59,855 Bikes - $75,377 Boats
Since 2013 - € Years

Irvine Park - Orange, CA
Pedal Boat and Bike Rentals
2012:$512,913 Bikes - $145,223 Boats
2016:$530,080 Bikes -~ $153,000 Boats
2015: $499,615 Bikes - $150,210 Boats
2014: $452,886 Bikes - $150,491 Boats
2013: $392,914 Bikes - $85,508 Boats
Since 2010 - 9 Years

Oceanside Beach/Pier - Oceanside, CA
Bike Rentals
2017:$267,247 Bikes
2016:$247,694 Bikes
2015:$253,143 Bikes
2014: $257,690 Bikes
2013:$205,554 Bikes
Since 2008 - 11 Years

11

Shoreline Village - Long Beach, CA

Bike Rentals and Segway Tours

2017: $604,345 Bikes

2016: $451123 Bikes - $78,482 Segway
2015: $402,059 Bikes - $84,484 Segway
2014: 8324,719 Bikes - $3,595 Segway

2013: $279,203 Bikes

Since 2000 - 19 Years




4:11.;3 Business Experience Continued

CONCESSION REFERENCES

Los Angeles County Depart-
ment of Parks.and Recreation
Cancessionaire Since 2004

John Norcia

Park Superintendent

Santa Fe:Dam Recreation Area
15501 East Arrow Highway
frwindale; CA 91706

P (626)334-1065

E: jnorcia@park.lacounty.gov

NYC Parks |
Concessionaire Since 2013
Eric Weiss

Project Manager

The Arsanal, Central Park
830 Fifth Avenue, Room 447
New York, NY 10065

212-360-3498
E: Eric.Weiss@parks.nye.gov

FINANCIAL REFERENCES

Philadelphia Parks & Rec.
Concessionaire Since 2012
Marc Wilken

Parik Concessions Manager
One Parkway, 10th Floor
16186 Arch Street

Philadelphia, PA 19102

P (216) 683-0232

E: marc.wilken@phila.gov

Denver Parks & Recreation
Concessionaire Since 2005

Fred Weiss

Direclor of Finance & Administration
201 W, Colfax #6801

Denver, CO 80202

P: (720) 913-0735

E: Fred.Weiss@denvergov.org

Minneapolis Parks

& Recreation Board
Concessionaire Since 2004
Shane Stenzel

ParicBoard

2117 West River Road
Minneapolis, MN 55411

P: (612) 230-8441

E: sstenzel@minneapolisparks.org

Shoreline Village - Long
Beach, CA

Since 2000

Debra Fixen,-CSM
Property Manager

419 Shoreline Village Dnive
Long Beach, CA 80802
P-562.435.2668
dfixen@shorelinevillage.com

Wheel Fun Rentals has a very strong relationship with our main bank - American Riviera Bank who has
supported us in our growth over the past twelve years and encourages us to ¢ontinue on this path, We

currently have a low seven-figure credit line with American Rivigra Bank who assures us that additional credit
can be extended to us if needed. American Riviera Bank provides us with a Business Checking Account as
well as commercial loans and lines of credit. See Pyg. 55 for banking reference letter.

AMERICAN RIVIERA

BANK

Banking - American Riviera Bank
Darren Doi - Commercial Banking

P.0. BOX 329

Santa Barbara, CA

Phone (805) 730-4981

Fax (805) 965-8523

ddoi@americanrivierabank.com

Wheel Fun Rentals also has business checking accounts at Wells Fargo Bank and Capital One which are primarily
used for depository purposes for our remote locations across the country.

Wells Fargo Bank
270 8. Mills Rd Ventura, CA 83003
Phone: 805-642-4107

Deposit & checking account

Capital One Bank
1523 Avenue U Brooklyn, NY 11229
Phone: 929-441-3043

Deposit & checking account



Business Experience Continued

FINANCIAL REFERENCE LETTER

> AMERICAN RIVIERA BANK

Mr. Al Stonehouse »
Freetime, Inc.(dba' Whee! Fun Rentals)
4526 Telephone Road, STE #202
Ventura, Ca 93003

RE: Bank Letter of Reference
CeC: Mr. Al Stonehouse

To Whom i May Concern;

This Jetter serves as a bank reference for Freetime, Inc., who has been a client at American Riviera Bank
{(*Bank?) since January 2007. Frestime cuirently has a line of credit at American Riviera Bank with
availability.in the Righ six figures to borrow forworking capital needs. The ling is.collateralized by Fregtime's
business.gssets. The Company also historically maintains average operating deposits in the low six figures
with the Bank. All loans and deposil -accounts have been handled as agreed sincé inception; Frestime
consistently makes their loan payments on time and their deposit accounts show no history of overdrawn
o N&F items:

Freetime, Inc. is considered a well-qualified and highly valued client of the Bank and we hope to continue
servicing their Banking relationship for the foresesablé future. In the eventthat further details or explanation
is needed, please feel free to contact me directly at the number below.

Bincerely,
MV ~

Darren Doi

Commercial Banking Officer
American Riviera Bank
1033 Anacapa Sireeal

Santa Barbara, CA 93101
(805) 730-4983
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Business Experience Continued

REFERENCES: HEAR WHAT OTHERS ARE SAYING ABOUT US

“Wheel Fun Reénials is the best place to rent some fun . . 7
- CBS News Los Angeles

*| encourage every[ong] to take advantage of the rental possibilities
offered by Wheel Fun”
. ~ Philadelphia Mayor Michael Nufter

“Wheel Fun Rentals caters to those who. . . love vacations, adare having fun, and are ad-
dicted to small indulgences.”
- INC. Magazine

“[Wheel Fun Rentals] provides great recreational opportunities for the people of New York
and those from around the world who come to visit.”
~ New York Mayor Michael Bloomberg

“They [Wheel Fun Rentals] have hikes that will fit the whole family.
It's a fun way to spend a Saturday.”
-Faox 4

“This Parthership with Wheel Fun Rentals will pfovide . . | visitors with a variety of fun and
unigue ways to experience our beautiful park system.”
- Phifadelphia Deputy Mayor Mike Debardinis

“We are happy to partner with Wheel Fun Rentals to bring new and exciting recreational
opportunities ta park users.”
- John Hopper, Chief Development Officer of City Park, New Orleans

"We continue to be very pleased to have this opportunity to partnerwith your business for
the betterment of all our park users. We value your support and ook forward to continuing
our relationship in the-future.”

- Carl Seehus, City of Duluth, Dept of Parks & Recreation

‘Quar the years we have dealt with many different contracted concessionaires and by far
Wheel Fun Rentals has exceeded our expectations.”
- Jolene LaMont, L.os Angeles County Dept of Parks & Recreation

I 'would recommend Wheel Fun Rentals to anyone'in a beach, park, resort or fourist.area.”
- Bob Browning, Pinellas County Parks & Recreation

LITIGATION & DISPUTES

In the past 10 years, Freetime Ing, DBA Wheel Fun Rentals has NOT been in
bankruptey. a defendant in a lawsuit for deficient performance under a contract or
fraudulent misrepresentation, a defendant in an administrative action for deficient
performance on a project, or a convicted defendant in-any eriminal action.

Furthermore, Wheel Full Rentals allows the City of Long Beach the right to
search any public databases for such information.
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4 11 4 Operations / Management Plan

SITE PLAN: PROPOSED PEDAL BOATS

We have learned that guests are quite attracted to the swan pedal boats. Though they cost significantly more
than standard pedal boats, they capture the imagination, similar to ah amusement park ride. Our intention for
the proposed location is to enhance the beauty and activity of Rainbow Lagoon and the Pike area by offering
an attractive yet safe and durable swan pedal boat that will appeal to usérs of all ages. We propose to bring in
top rental quality Swan Bdats with two size capacities, Wheel Fun Rentals will have a minimum of 30 pedal
boats available for rent at all times and if demand exists we are happy to add more boats to our fleet,

All:swan boats have shade
canopies installed - not shown.

Small Swan Boat
Large Swan Boat Seats 2 Adults and 2 kids under10yrs-old
Seats Up to 5 People

Since we began our Los Angeles City swan boat concession in March of 2018, we have drawn over
250,000 people to experience and enjoy the:swan boats. We will help attract more visitors to the Long
Beach coastline.




rides further enhances the

when we tell them "“we are closed

to.do after dusk. We propose to

bike rentals across the street gt

Operations Continued

Wheel Fun Rentals’ night boat

outdoor recreational experience
and minimizes guest frustration

for the day.” We have offered this
amenity at our Wheel Fun Rental
Canal Walk location in
Indianapolis, IN, and have just
received approval to operate
night boat rides at Echo Park in
L.os Angeles.

We encircle pedal boats with
lights creating a festive fun thing

do this summer evening until
10pm as we currently do with our

Shoreline Village.

We acknowledge this concept
may require separate approval
and we are prepared to proceed
without night rides if necessary.

Birthdays, Family Reunions, Field Trips and
Teambuilding

Whether it be a structured team building
exercise, a class field-trip, or a planned family
outing, our boats make for the perfect
recreation excursion for celebrations and
special occasions.

Picnic by The Lake Package

Working with local restaurants and food
concessions, we'll create packages for the
above events to combine tasty food with fun &
exercise, to complete a “day on the water”
experience.

ADDITIONAL SERVICES - NIGHT RIDES AND GROUP EVENTS

16




Operations - Hours of Operation

HOURS OF OPERATION

Wheel Fun Rentals likes to be open as often as possible, we
plan to be open on all major holidays, including Christmas

and Thanksgiving. Although our days of operation are
weather permitting, we are aggressive when it comes to

being open as much as possible. On days where it's raining, -
we monitor hourly weather forecasts to wait out the rain, and
open later in the day; or if it is just a sprinkle we'll stay open

to accommodate any customers who wish to rent, provided it
is safe to doso.

Our proposed minimum operating schedule would be 10am —
Sunset year round 7 days a week. lf demand exists to
open earlier in the morning we'll open up to meet that
demand. We also propose to do night rides during high
season, see page 16 for more information.

Note: We understand the city may proceed to re-envision the Rainbow Lagoon property which may lead
to construction and possibly élimination of the lagoon down the road. We are preparedto be flexible with
the contract term and would agree to a clause suspending or ending the concession agreement with 60
days notice.




Operations - Safety

LIFE JACKETS REQUIRED FOR ALL RIDERS

« For Boats - Personal Flotation Devices (PFDs) will all be USCG approved vests available in a variety of
sizes from child to XL adult.

» PFDs are required for all passengers at all times and Wheel Fun Rentals will have on hand a full inventory
of PFDs to allow us to ensure we have the correct size PFD for all participants.

"« As part of our opening and closing process and aftér each rental, PFDs will be cleaned and sanitized.

« All PFDs are replaced before they show any damage or have unsatisfactory appearance.

CUSTOMER SERVICE AND SAFETY

Our well trained staff ensure everyone from locals, to tourists are comfortable, capable, and safe before
embarking on their journey. We give verbal safety instructions to every customer, for every product, every
time. Every customer must sign a liability waiver and it's required that every passenger wear a Personal
Flotation Device (PFDs) at all times - no acceptations.

CHOOSE THE CORRECT LIFE JACKET

o A Proper Life Jacket Fit
! Signage

10-301BS  30.501BS  50.90(85  00LBS  90+1BS
. , | ISECHEST  QEDTCHEST

Fach size is a different
color which helps staff

. . and customers assure
Life Vests are Stored in Bins the proper size for each

Separated and Color-Coded by Size guest

18



4.11.4 Operations - Safety Continued

DESCRIPTION OF GUEST SAFETY AND ORIENTATION PROGRAM

With nearly 3 million people getting on and off our rental and tour fleets each year, we know safety is an
outcome - the result of processes and actions. We've learned where and why accidents might happen and
have created a proactive process to communicate and reinforce safe practices.

As stated on-page 18 we have an full supply of life jackets available in a variety of sizes which are required to
be worn by all passengers at.all imes.

« Renters must be over the age of 18 to rent and must have a valid government issued [D.

« All children under 16 years of age must be accompanied onboard by parent or guardian.

« To further reinforce safety, signage and even the assumption of I x Pedal Boats |

risk form, boldly asks the customer to assure they have received
safety instructions.

»  Customers will be restricted from entering the boat until they have
placed their PDF life jacket on and staff are trained to ensure that
all guests have the correct size lifejackets properly fitted.

« Rescue ladders and throw rings will be on the dock for emergency
purposes and all staff people will be trained.in their proper use.

« Afirst aid kit will be fully stocked and on hand at-all times.

« In-addition to being First Aid and CPR Certified, all employees will
be trained for emergency situations

« Children under 30 pounds are required to wear a lifejacket with
rescue handle, head float, and leg strap.

« Asis pointed out in our signage, in order to maintain safety for both
renters and other park patrons, non-compliance of any of our
guidelines will result in termination of the rental.




Operations - Safety Continued

We have never been cited by any organization or municipality for any type of safety

violation or lapse. Everything we do has the benefit of knowledge gained over 25 years

in the rental business. Safety is and always has been part of our culture - it's what we do.

Prior to Departure

Assumption of Risk Release

Wheel Fun Rentals will provide an
assumption of risk release form for all
guests to sign which also contains safety
elements. ‘

Verbal Instructions

As part of our comprehensive process
Safety and User Information instructions
will be verbally explained to each guest,
for every product, every time, before
departure, no exceptions, (see following

pages for examples of safety instructions).

These instructions also include the review
of our Rental Guideline signage (see
sample guideline sign to the right).

Verbal instructions are tailored specifically
for each location, taking into account
weather conditions or other important
information,

Safety instructions are laminated and held
by staff while they walk the guest through
each step. This occurs until staff become
completely familiar with them and are
advised by their manager they no longer
need to read from the laminated sheets.

Rental Guideline Sighage

Rental guidelines signage reinforces
rules, regulations, and safety for boating
and will be mounted-in the rental area.
See sample sign image to the right. Sign
content is tailored specifically for each
location.

Group Safety

Wheel Fun Rentals is very experienced in
handling groups of all sizes. On days
when we have groups we will have
additional management and staff on hand
to assure the safety of all participants in
the group.

RENTAL
GUIDELINES

Rules Differ for Groups

+ Renters must have a valld goveromentdssued phote (0 and be 18 years of age or ofder,

» A Remtais Ong mour rurtienum After Hrzd o, 33 rentals soo prorsted o 15 menote ndremants
» e g ray offer refurds for weazhee . Rilo Checks Only,

* Damaged Goods - you vl be (rargad for product SOmMages sunng yous recn

« Plegse be cenam you reteres & underszand user Instructlons grior w ramng,

WATERCRAFT RULES
+ e TR ey Do §0 S 10 renlnater products
+ Eyeryorie tmast wedr a corréntly fitee PR/ jacket at &t ones

¢ Exftigientering your boat from anyplace other han the designated launoh ares i NOT perinitted
angh Wikl regult M sErmination ol yous rentat et no refung

¢ o svamtsng O joreng o aoy atergaly
* ALCOHOLIC beverages are MOT permitted gt eny droe Before or dinng wateromit rerdas

¢ B certain poi urdeestand wind diretbon hefors you isave

BOAT AGE LIMITS
o Ml chilgrehundes 3 pears oF B8 omust e SoOmmipasied enaarg Dy paren, or guardian
BOAT CAPACITIES

» Small Swan Boate 3 amas a2 chainren anoec M years wig
* Large Swan Boat Up o S neopie,

* Hangd Crank Boat: Up 4 peopiy

et Bulass of Uability S5 eaemant 100 hal rentsl o) & continns, A0 eaaaprasnt rarmnd 1 Sulyedt
ren Sl puia o opwe atioay Badors 1 ohey 5 nabiecd B sermiaiane termirsanon of penvad sethoast cefurd

WheslFunRentals.com

Decals placed in each boat on the
back of the swan neck for clear visibility

WHEEL FUN RENTALS

e
213-444-9445
 CENTRAL OFFICE:

. BOB650:710.

20



4.11.4 Operations Safety - Continued

OUR COMMITMENT TO KEEPING THE SPANISH SPEAKRING COMMUNITY SAFE

Since we know that Los Angeles has a very large Latino:.community and many of our customers in Southern
California and elsewhere around the country are Spanish speaking, we have tailored our business to accom-
modate not only the English speaking park patrons, but the Spanish speaking ones as well. As shown below,
Wheel Fun Rentals has created signage, waivers of liability, and verbal safety instructions in Spanish. We al-
so provide excellent customer service in both languages by making every effort to hire bilingual staff members
to address any questions and assure the safety of our Spanish speaking customers. Finally, if we determine
there is a need-to-have these items available in other [anguages, we will add those languages to our safety
program.

Spanish Waiver of Liability
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Operations - Service

QUALITY OF SERVICE
Staff Quantity and Positions

Having an adequate number of.trained staff is
critical to achieving high levels of customer
satisfaction. In addition to the very experienced
key personnel on page 8 who combined
possess over 60 years of recreational rental
experience, we will have 5-10 full time and
seasonal part time staff members including;

» On Site Manager
« Rental Staff
» Location Mechanic

Although the On-Site Manager for the proposed
locations will be named upon awarding of the
contract, Wheel Fun Rentals possesses the
infrastructure to put in place. a qualified and
experienced individual from one of our many
existing locations across the southland,

Hiring Practices

Wheel Fun Rentals does more than just hire
staff members with customer service
experience, we actively search for those with
personalities that are outgoing, enthusiastic,
and passionate about recreation and the
environment. We also look for those that have
proven track records of problem solving,
professionalism, and strong customer service
skills. Through our extensive interview and
hiring process, we bring an experienced,
capable, and polished crew to serve the
community and park visitors.

Staff Training and Motivation

Wheel Fun Rentals has an extensive in-person
training program, a 40 page training manual, 30
page employee handbook, training DVD, a full
location document and filing system, and more.
In addition to driving the importance of
customer service and safety, we also teach our
staff members about the area, an important
component of every employee’s overall
orientation and ongoing development. Proper
orientation helps ensure our staff can answer
visitor questions and provide a top-quality
experience.

Our Director of Operations is a strong believer in
employee growth through empowerment and positive
motivation. Bonuses, incentives, confidence-building
through development of new skills, and pay increases
are all a part of the motivation techniques utilized.

Management and Promotion

Local regional and location managers oversee daily
operations and are continuously training and reinforcing
the importance of customer service, safety, and overall
vigitor satisfaction. Reward systems implemented by
managers reinforce and incentivize staff to.comply with
professional guidelines. Corporate office management
and HR department further support our dedication to
customer satisfaction. Since Wheel Fun Rentals
currently operates numerous locations throughout
Southern California we can assure a well trained,
experienced staff, right from the start.

Appearance Standards & Uniforms

Employees are required to meet professional grooming
and appearance standards. It's important that our staff
be friendly and approachable. Appearance standards
include: no body jewelry/piercing (other than earrings),
hair must be neat and if dyed - must be a color that

oceurs naturally - and overall appearance be clean and

generally well groomed. All staff members wear
standardized uniforms consisting branded polo shirts
and/or branded jackets, kaki or navy shorts or pants,
hats, if worn, are Wheel Fun Rentals baseball style
caps. Uniforms are to be clean and in good condition.

Resolution of Complaints

Wheel Fun Rentals is proud of its policies regarding
customer service resolution. In the event of a complaint
or customer service issue, we have an 8 step process in
place for staff to follow. It includes the following main
principles: the customer is always right, listen to the
customer without interruption, repeat the customer’s
complaint to show understanding of the situation, ask
questions to get further details of the situation, tell the
customer we understand the situation and that we will
do what it takes to resolve it, and smile and let the
customer know that we appreciate the input. Wheel
Fun's approach is to do the right thing and acknowledge
when we've made a mistake. And in every circumstance
to do everything in our means to satisfy the customer,
from additional time on a product, a rain check for a

future visit or a full refund.
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Operations - Service Continued
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Management and Oversight

We have in place a Weekly Dashboard which
coincides with a weekly call or visit with the
onsite manager. This process monitors
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We also have in place a Monthly Report
offering results from the monthly inspections
as well as a deeper look into-all-aspects of
the operation.
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Daily sales reports, opening & closing times,
rental activity and other pertinent data is
emailed from our POS System daily to the
manager and others in the organization.
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INNOVATIVE POINT OF SALE SYSTEM

We couldn't find an application that would enable us to accurately record and track all of the information we
need to manage our locations across the country, so we had one created specifically for us. Our
proprietary custom-designed tablet-based Point of Sale System enables us to maintain detailed and
accurate records of cash or credit/debit card sales and analyze trends and flow in the sale of goods and
product rentals. The end of day process sends emails to managers, with pertinent info including revenue,
opening/closing times and other timely data. By having the ability to analyze information at any Wheel Fun
Rentals location across the country, it enables us to have our thumb on:the pulse of customer demand for
each market. Using this information we can adjust fleets accordingly, analyze labor costs, monitor
employee shrinkage, quickly implement promotions system wide, and examine the effectiveness of
customer loyalty programs and marketing efforts.

Every customer is provided an accurate, detailed, time stamped receipt for every

4 do ot transaction or their rental is free. No customer information is stored locally and
it yo o only information as necessary for auditing purposes is encrypted and stored
eceive @ ‘ remotely. 100% of all transaction records are available for retrieval for auditing
ac.t.\xza\em@“’t‘ purposes and as required by the concession agreement.
%\K‘Q‘\\"‘\\S
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Operations - Service Continued

EXPERIENCED AND ACCURATE IN-HOUSE TEAM  MONITORING & MEASURING

o . ’ . TRANSACTIONS, AND ENSURING
Utilizing information gathered from our innovative

point of sale system described on page 23, our six VISITOR SATISFACTION

person in-house accounting staff has decades of In order to maximize customer satisfaction and
experience in the recreational rental business, We minimize potential employee theft we use a variety
knaw how to ensure that the information recorded of programs to measure and monitor service,

and reported is accurate and complete from dozens quality standards, product mix, price points, and
of locations &cross the country. Our accounting overall guest experience.

department conducts regular analysis of product
flows and are adept at determining theft or other
discrepancies. We are proud of our record of always
paying our rents to cities, counties, and states We collect guest feedback in a variety of ways.
punctually and accurately in accordance with our One of the most powerful tools we use is making
agreements.

Quality Care Calls

weekly “Quality Care Calls.” These service follow-
up calls to customers are used to ask how they
enjoyed their experience and get feedback about
the service they received. They also act as an
auditing tool to-assure equipment used and
revenue generated match transaction records, and
safety/user Instructions were clearly delivered.

Secret Shoppers

We frequently send secret shoppers to rental
locations posing as regular customers. During their
rental or tour they make observations on their
: experience, and fill out a guestionnaire afterward,
Rental Location Revenue Jan-Sept 20132016 This helps us hold staff accouritable for all areas of
customer service, safety, cash handling, and
/ $2853¢0 continuously improve our services.

300506 ¢

255000 orie

200800 /M ; Comment Cards & Surveys

OO e We encourage customer comments through
B e e e : comment cards, periodic surveys, and by offering
oemgsss s our phone and email contact information on all
e L et e s customer receipts asking them to tell s about
' L. Lan their experience. Manager's business cards are
2015 2018 always available on-site so customers ¢an contact
him/her directly as they wish.

2013

2014

Wheel Fun Rentals compiles customer surveys,
‘ , comments, ete. into monthly reports that include
INDEPENDENTLY AUDITED ANNUALLY the statistical data highlighting customer service
o « trends, data analysis, and an action plan to corract.
In ordey to maintain compli- any service or theft related issues if the above
ance with all applicable laws,

government contracts, and 'Soderstedt CPA mechanisms indicate a need to do sc.

Generally Accepted Account- c ICPA

ing Principles (GAAP),
MEMBER

Whesl Fun Rentals is inde-
pendently audited annually
by Soderstedt Certified Pub-
lic Accountants.
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4 1.4 Operations - Service Continued

MINIMIZING LINES AND WAIT TIMES

We employ a variety-systems in order to get our customers out of line and on the water as quickly as
possible. They include:

°

Having an adequate number of pieces of equipment. Although any rental operator will run out of rental
product on one of the major summer holidays, it's our belief that if you run out of rental product more
frequently, you don't have enough. To that end, we will continually monitor the flow of business to
ensure that our level of fleet increases as demand does.

In-order to speed up the transaction times and minimize lines, our rental staff greeters use Pre-Order
Forms to help the customer prepare for the rental transaction by answering questions for them, helping
them decide on.a boat, and asking them to have payment ready. This way, when they get to the
cashier, they can hand them the form and their payment and be on their way in a matter of seconds,

Stanchions and line management - In order to create an organized and small line we utilize line
stanchions as depicted below and encourage only the main renter to wait in the line while the rest of
their party waits in a designated area away from the line.

Waitlist reservation system. Although our rentals will be first come first serve for all except group
customers, if we are out of a particular boat we will utilize a system whereby customers will be taken
through the entire rental process including waiver of liability signing and processing of payment. They
are then put on a list and notified when their rental is ready, minimizing lengthy wait times and assuring
no boats sit unused while customers wait.
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Operations - Maintenance

MAINTENANCE: FACILITIES

Facility Maintenance

Wherever Wheel Fun Rentals operates, we pride ourselves on a clean professional looking
operation. From our concession buildings, to our equipment, to our staff, we work hard to have a
clean and attractive appearance. Facility repairs and maintenance are overseen by our local
manager and addressed promptly, Facility inspection and maintenance logs are utilized to assure a
clean, well kept environment. Graffiti or any other form of vandalism is handled within 24 hours.

Cleaning Schedules

As part of our daily procedures, our rental staff ensures that not only are our products tharoughly
cleaned and ready for guest use but our concession area is cleaned and presentable for all passers
by. -

Rubbish Removal

In parks and cities where we operate, we ensure that the surrounding areas of our outlets are free of
trash in order to maintain an appealing and welcoming space for all. We will follow all guidelines for
garbage receptacles and trash disposal and we actively recycle all applicable waste and materials.

Every day staff does a sweep of the entire concession area to keep the area free of litter, debris, and
identify any safety hazards. All employees.are required to be involved in policing the facility for
wasle.

Avoiding Chemical Use in the Area

When ¢leaning boats, Wheel Fun uses cleaning products sparingly, and alternatives to toxic
products are always used, following the guidelines of the EPA Design for the Environmient program.
Baking soda, vinegar, lemon juice, eco-friendly cleaners, and good old fashioned elbow grease are
used instead of bleaches, scouring powders, harsh cleansers, solvents, or detergents. See more
about our Green Business Certification on page 29.




Operations - Maintenance

SUPERIOR PRODUCT AND MAINTENANCE STANDARDS

Wheel Fun Rentals’ maintenance motto is "Everything Running All The Time and looking great”. Trained,
certified mechanics are on site to assure high levels of safety, customer satisfaction, and 98% operational
product levels, maximizing the guest experience. All products are inspected for safety at the start of each day
and prior to rental. Anything that has a mechanical issue is immediately tagged for repair and logged on our
maintenance boards.

We provide, replenish, and refresh the fleet annually to make certain all product is in pristine condition. We
are also happy to supply additional product to meet demand. Any products not meeting safety and
appearance standards will be refurbished or replaced.

Wheel Fun Rentals’ complete warehouse distribution center assures availability of fleet product and service
parts. Additionally, each location has an on-location service center that includes a full array of specialty tools:
and inventory of replacement parts.

Risk can increase substantially when product is inferior or not well serviced; while safety is maximized and
product liability exposure is minimized with all of the Wheel Fun maintenance systems.




Operations - Community Invelvement

We take an active role in promoting active lifestyles, in fact that's all we do!
Many of our products are designed to allow people unfamiliar with boating
or those with physical limitations to experience the joys of a day in the park

on the water.

We believe age, inexperience, or other physical limitation should not prevent someone from enjoying
a boat ride or exploring the park. Our pedal boats are perfect for various ages and abilities. Our
trained and friendly staff provide special assistance where needed to make recreation more
accessible for all.

Youth Groups, School Field Trips, Kids Camps

We implement and promote special days for kids camps, YMCA, Boys &
Girls Clubs, schools, churches, Scouts, summer camps, and other similar
organizations. Our group pricing is low allowing our activities to easily fit
into their field-trip budget and we have special group safety programs with
extra staff monitors on the water as needed.

Boat Safety Programs

Another program we have been proud to have taken part in are "Boating Safety" programs with local
Boy Scout and Girl Scout groups and other organizations. Teaching kids proper lifejacket use and
other water safety tips.

Senior Centers & Disabled Groups

We regularly work with, and market to, senior centers, retirement communities, and proactively seek
out disabled groups in the communities where we do business. Our large variety of products offer
perfect choices for those with physical limitations. We also work with local Veteran organizations and
hospitals to promote and donate recreation time. We post bulletins on bulletin boards, coupons, do
promotional giveaways, donations, e-blasts, brochure distribution, and more to these organizations.

122017

Ever since | was a kid, 've loved coming to Legg Lake.
Now that | have kids, | was super exciled {o bring them to
Legg Lake. Infact, we decided o bring our entire cub
scout den! | found Mark from Whes! Fun Rentals through s
google search, and I'm so glad | did! He was super helpful,
informative, and accommeodating in helping us plan our cub
scout trip, | really appreciate his willingness to work with us
on a time that allowed our group to get a large party
reservation but we were still able to lel all the regular park
go-grs have a chance 1o enjoy paddieboating too.

The staff were all friendly and heipful getting us into and out
of the boats. They had & good number of 2 and 4 person
boats. The boats were all clean and in great condition.
There were plenty of life vests to accommeodate everyone.
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Operations - Community Involvement Continued

As we do in all of the markets where we have concessions, we
will give back to the community in significant ways. We will
distribute $8,000 annually in free passes to support residents
who are disadvantaged and might not otherwise have the
opportunity to enjoy time on the lagoon.

Underprivileged Youth

Wheel Fun Rentals supports Big Brothers Big Sisters by offering free
rentals to the volunteers and the underprivileged children they- mentor.
This program, named "Biking & Boating Buddies," was founded in 2006 |
and has continued to grow. For twelve years, we have offered free renta
use to tens of thousands of Big Brothers Big Sisters matches across the
nation.

What began as an idea to provide a fun outdoor activity for matches to
enjoy together, has grown into a nationwide program, supporting 22 Big
Brothers Big Sisters chapters across the United States. The chapters we
support provide volunteer mentors to more than 16,000 underprivileged
children. The Biking Buddies program is in place to ensure that those
volunteers always have something fun, fit, and free to do with the
children they mentor.

LONG BEACH GREEN BUSINESS CERTIFICATION

We were green long before it was popular, and
offering wholesome environmentally-friendly c ALIFORN‘ A
recreation is a huge part of our mission. We hold a 'GREEN BUSINESS
Green Business Certification in the City of Long  NETWORK

'Bea:Ch for the bike rental business we conduct at '

Shorejlm’e Village. | HELPING TO MAKE
LONG BEACH A MORE
SUSTAINABLE COMMUNITY
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4 1 5 Marketing Plan

Lo

MARKETING PLAN

Marketing Overview

We will establish and increase a strong customer base
through the use of marketing and advertising tools and , ‘
community outreach. ] R o

We are successful at all our Jocations because we
market not only to current visitors and passersby, but
we also spend a good amount of time and resources in
expanding our reach to draw more people to the park.

B Media :"

Our overall marketing strategy consists of a variety of | Whesl Fun
promotional channels. We do everything from ~ Concession
traditional print advertising to creative media outreach.
We partner with local publications and other
companies to publish newspaper/magazine ads, direct
mailers, brochures, coupons, social media interactions,
daily deal flash sales, interactive web pages, blogs,
press releases, search engine optimization, Google &
Bing Places, and s0 much more!

L.ocal Marketing & Cross Promotion

In addition to our expansive outreach above, we also find extreme value in small community news-letters,
partnerships with local non-profits & schools, relationships with local businesses, and we even offer a
frequent renter discount to locals.

We would also utilize our established Shoreline Village bike rental location (across the street) to
promote the swan boats at Rainbow Lagoon.

Print Advertisements

While we pride ourselves in being creative in our marketing efforts, there is no
replacement to great print ads. Our print advertisements can be found in newspapers,
magazines, mailers, maps, and other tourist, family, recreation, and entertainment
publications.

Mobile Marketing & Web Ads

In today’s market many people have said goodbye to paper and embrace digital media,
for that reason we also make sure to promote our recreational rentals, lessons, and tours
in online banner ads, and mobile apps.

Social Media

We utilize a variety of social media platforms to help spread the word and link to others in the
community, including Facebook, Instagram, YouTube, Twitter, and more to post photos and videos,
announce events, host contests, and give-a-ways. This also allows us to directly link to our local
partners and help promote their causes as well.
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Marketing Plan Cont.

Signage

Wheel Fun Rentals displays a variety of signage at each of our locations, Our sighage includes
rental rates, menu boards, rental guidelines, instructional and interpretive signs, flutter flags, lifestyle
images, and more. We recognize that each park has different needs and regulations, so we will
would work closely with the city of Long Beach to determine the best signage variety for the area.

Website
Wheel Fuh Rentals creates a customized webpage relaying hours of operations, rental rates, menu,
full reservation capabilities, FAQ, videos, and other concession information. Additional pages and

tabs are created to promote other-special offerings including group events, tours, and much more,

Qur web pages are not only user friendly, but they are built to promote our partners by hyper-linking
to the park's page, to city pages, as well as any other cancessions within the park.
‘We have launched an entirely new updated website that is mabile friendly and can
be translated in any language.

Search Engine Optimization

We invest a great amount of time and energy into Search Engine Optimization -
the ranking of our web page in a search engine’s search results. For example, if
a customer were to search “Pedal Bpat Rentals Long Beach”, we’d strive to
ensure we always come up at the top of the first page in the results. We do this by
optimizing our website, editing content, HTML., meta-tags, associated coding,
and keywords. We also promote our website with hundreds of inbound links on
3rd party websites like blogs, Google Places, Bing Places, Trip Advisor, Yelp,
Yellow Pages, and web publications like TravelWeekly.com, ABNewsWire.com,
Ask.com, NewsUniverse.com, and many more.

WS Sk gy

Brochures, Coupons and Local Publications

In addition to the brightly colored rack cards for distribution at local visitors
centers, kiosks, hotels and restaurants, Wheel Fun Rentals frequently
patronizes local publications.

Annual Pass Program

To add an extra element of value, encourage frequent visitation and help
more people to enjoy outdoor family activity we will offer our Annual Pass
program. Fora nominal fee ($12), customers can purchase a.multi-use
annual pass enabling them to receive 50% off rentals for one year, good
at all Wheel Fun Rentals locations nationwide! This program allows
guests the opportunity to come back on a regular basis and try various
bikes and watercraft. Rent a boat at Rainbow Lagoon, or a boat or bike
at any one of over 50 locations-across Southern California or elsewhere
across the country at 50% off for an-entire year!

k LONG B E AC H Proud Member of the Long Beach

%{« ONVENTION & VIelToRs Bureays onvention and Visitors Bureau since 2000
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6 | Design Concept - Rainbow Liagoon Swan Boats

KIOSK

We propose to place a brand new 8’ x8' custom-
made kiosk in the same spot the previous boat
rental concessionaire had a kiosk. Our kiosks are
modern, secure, and have an upscale esthetic, It
will feature molded columns, designer radius roof,
awning, di-cut “Boat Rentals” sign and a Wheel
Fun Rentals logo sign. The side and front will
have complementing lifestyle images.

As we do in many locations, we will operate using
solar power.

We understand all signage must be approved by
the City of Long Beach.

SCHEMATIC

- Overnight Boat Storage:
Anchoréd in Cénter of Lagoon

We propose to keep the kiosk in the same location as the previous boat concessionaire at Rainbow Lagoon.
As explained above, our kiosk is more substantial in size, modern, and exudes an upscale feel. As we do in

many other parks around the country, the boats would be stored overnight in clusters anchored to the center
of the lagoon. Edch morning at opening they would be pulled over to the loading area as depicted above.
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Design Concept - Rainbow Liagoon Swan Boats Cont.

RENDERING

Why Swan Boats?

The swan boats are an iconic piece of American history; visitors can practically replicate the beloved
rides they took in their own childhoods. Sharing those memories with the young ones makes for an
even more special voyage.

100% of the public that have ridden our swan boats love them! In fact, we've seen a significant
increase in demand at all of our locations after bringing in the swans. Swan boats are not only fun,
and efficient to pedal, but they celebrate the local flora and fauna that can be found in many
southern California lakes and lagoons; and overall, make the boating experience much more
Disneyesque.

Note: currently one of the bridges.in Rainbow Lagoon has been removed which appears permanent
to us. It will be necessary to have access to the entire lagoon, so we would require that at least one
bridge space remains without a bridge.
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|| Menu Concepts - Pricing

PROPOSED HOURLY RENTAL RATES

All swan boats have shade canopies installed - not shown

Rates would match all of our existing Los Angeles City Park pedal boat concession locations.
Pricing is by the hour, $11 an hour for adults, and $6 an hour per child.

We do offer a discount Annual Pass Program where customers can opt in for $12 (in addition
to their first full priced rental). As a pass member, they will receive 50% off all rentals for one
year. The pass is valid at over 85 locations nationwide including all southern California
Locations.

Sample Kiosk Rental Rate Sign Sample Sidewalk Sign Included with Every Rental

 BOAT RENTALS |

« Choice of boat

+ Life Jackets required
for all riders

+ Detailed Safety &

1HOUR RENTAL RATES

Adult: | 514 Riding Instructions
Child: S8

small Swan Boat

& Akt et 3 R yoaia 5 presdy

Large Swan Boat

Bharad Proplyt
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411 8 Certification of Compliance - Attachment A

Attachment A
CERTIFICATION OF COMPLIANCE WITH
TERMS AND CONDITIONS OF RFP

| have read, understand and agree to comply with the terms and conditions specified in this
Request for Proposal. Any exceptions MUST be documented.

SIGNATURE U *'i—/ﬂ_\’g\

EXCEPTIONS: Attach additional sheets if necessary. Please use this format.

EXCEPTION SUMMARY FORM

RFP SECTION RFP PAGE EXCEPTION (PROVIDE A DETAILED EXPLANATION)
NUMBER NUMBER
REF No. PWT8-018 Concessins and Rentals Opporunities af he Beach AacHmernt A

N




11 9 Statement of Non-Collusion - Attachment C

Attachment C

Statement of Non-collusion

The proposal is submitted as a firm and fixed request valid and open for 90 days from the
submission deadline.

This proposal is genuine, and not sham or collusive, nor made in the interest or in
behaif of any person not herein named; the Confractor has not directly or indirectly induced
or solicited any other Controctor to put in 2 sham proposal and the Contractor has
not in any manner sought by collusion to secure for himself or herself an advantage over
any other Contractor.

in addition, this organization and its members are not now and will not in the future be
engaged in any activity resulting in a conflict of interest. real or apparent. in the selection,
award, or administration of a subcantract.

//j '5747\7{:%\“ 5/3/2019

Authorized signature and date

Al Stonehouse, President
Print Name & Title

RFF No PWI-D18 Concessitag and Roertals Opporfundies af the Beash Aftachment C
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411 10 Dabarment, Suspension, Ineligibility Certification

Attachment D

- Debarment, Suspension, Ineligibility and Voluntary Exclusion Certification
Please read Acceptance of Certification and Instructions for Certification before complsting

As a current or potential vendor for the City of Long Beach (City) your firm, through ifs
business relationship with the City, may be the recipient of federal grant funds. As such, the City
is reguired to document that neither your business entily or organization, nor any of your
principals are debarred, suspended, ineligible, or have voluntarily been excluded from receiving
federal grant funds. Consistent with Executive Order No. 12549 Title 2 CFR Part 180 Subpart C, all
potential recipients of federal grant funds are required to comply with the requirements
specified below. By submission of proposalibidiagreement, the undersigned, under penalty
of perjury, certifies that the participant, nor any of its principals in the capacily of owner, director,
partner, officer, manager. or other person with substantial influence in the development or
outcome of a covered transaction, whetheror not employed by the participant:

« Arepot currently under suspension, debanment, voluntary exclusion, or determination of ineligibility
by any Federal depariment or aganoy,

« Have not, within a three (3) vear period preceding this bidfagreement/proposal. been suspended.
debarred, voluntarily excluded or declared ineligible by a federal agency;

» Do not presently have a proposed debannent procesding pending:

*  Have not, within a three (3) vear period preceding this bid/agresment/proposal, been indicted or
comdctad. or had a civil judgment rendered against i by a court of competent jurisdiction in any
matier involving fraud or official misconduct;

» Have not, within a three (3) year perind preceding this bid/agreement/proposal, had one or more
public transactions (Federal, State, or local) terminated for cause or defaull.

if redrganization, menagement turmover, or-a shift or change of principals’ status ocours, written notice
must be submitted within 21 days. Subsequent disclosure of unfavorable information will be subject to
thorough review and remedial acion, Updated versions of this cerdification may be requested on a
routing basis.

Where the potential prospedtive recipient of Federal assistance funds Is unable to cerlify to any of the
statement in this certification, such prospective participant shall altach an explanation to the applicable
bidfagreement/proposal,

Freetime Inc. dba Wheel Fun Rentals

BusinessiContfracioriigency

Al Stonehouse President
Mame of Authorized Reprozeniative Thle of Autharized Rapragsniative
ﬂj) W 5/3/2019
Signature of Authorized Representative Date R
RFEP No PWI9-018 Covresdony and Renials Qopovionities al-the Beach ARachmem D (1 af 2
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Request for Taxpayer
Identiflcation Number and Certification

» o to weawlirs.gov/FormWg for instructions and the latest information.

Forn an

e, Ooteher 208
Depariment of the Traswy
Interial Revenue Sedice

1 Mams (35 shown o yole ndoms Jax retum). Mame is reguived on thisdine: do not leavs this line blank,

Give Form to the
requester. Do not
send to the IRS,

Freetime lnc,
2 Businesspas/dinragardad sofity nams, if difecent inm above ) .
Wheel Fun Rentals

I Check sprropeiste bor (o fedwral tax <lassificmtion of the persoe whose names s artdred on ke 1, Check only pne ol the
fofiawdng saven Borss,

}:} Individuatisple proprotr o L Corgnrabion m S Gorparatien G Baeinatehip [3 Truatiestate

singhe-rrgmber LLG

annthar LLC that 55 not disregarded from the mwner ke S, fasteral tax purpus aodi i any)

is disragarded from the owner should check the appropiate bow & tha tax ol

@ Exdmpt pavea catde & angt

S [:} Lahvtedd bamity cormpany  Enter th tax clasadieation iCal gorparation. Bx3 gorpreation, PsPartnarghin} »

8 Mote: Check shaapproprinte box in the foe above for thie tax classificston of the snglemember owner, Uo tol chack | Bxpmption from FATCA reporting
® LLO # tha LLG iz classdisd as-a single-mamber LLO that i tharespardissd from the owres undens thicawerr of tha LLO s

=

a

ST RETIANAT AR e W B

[:} Char oo kntrustions »
5 Addrens fmapber, Mrest and 9. oreste nd See instudinns
4826 Telephone Rd, #202
8 Caty, siate. and ZiP code
Ventura CA 33003
T Lint aoooeunt nurvibans) e fptomal

Taxpayer Identification Number (TIN)
Ereter your TIN in the approgrinte box. The TiN provided must mateh the eame given on line 1 10 avoid

feationall

Soe Specific Instructions on page 3.

Sogial security rmmber

backup withholding, For indbiduals. this s generally your socia security number (SSN). Howaver, for a

rasident alien, sole propristor, or disregarded entity, see the Instructions for Part 1§, fater, For other - -

entities, i iz your employer identiication number EINL I you oo not bave a number, see Maw (o gt 3

TIN, later, or

Note: if the ascount Is In moee than one pame, 2ee tha instrucnions for bing 1. Also see What Namg ang | Emplayer dentifigation number |

Nurrbee To Give the Reqguaster lor guidstings on whose numbsr 1o entar,

B2 certification

Under penalties of patjury, { certity that

1. The suimbar shown on this 16im is my corect xpayer identffication number {or | am waiting tor a number to be issued 10 me) and

2.1 am ngt subject (o bagkup withholding because: (ay Lo exampt tom backup withholding: or (2 { have not heen nottfied by the internal Revenus
Service RS that Lam subject 10 backup withholding as a rasult of n Taflure 1o repart all intersst or dividends, or (¢} the IRS has notifiad me that Lam
no longer subject to backup withholding: and

3 Lam s LS. citizen o Oiher LS. person idefined belowd, and
4, The FATCA codesiéntarad on this form §Fany ihdicatng that | am exsmpt fom FATCA reporting s conredt,

Certification instructions. You must cross ol et 2 abovs i you have heen notified by the IRS 1hat you are turrently subject (o backup sathholding because
yoas bave fafled 1o report ot interest and dividends on your fax retum, For raal estate ransactions, Hem 2 does nol npply. Fot medgage interest paid.
acqubsition or abandonment of secured propeny. canceliaionof debt, contiibaaions to-an individual retirenent arvangament (FA), and gensrally. poyments
sther than intersst and dividends. you ars ot requirad 1o sign the centification, butvoeu must provitde your comrect TIN, Sea the instructions for Part i, lmer.

2. {.
Sign Signsture of K/J] e )
Here U5, parson » Date > 5/3/19
Genera[ lnstru Cti ons » Forms 1008 DIV idividends, including those from stocks or mutoal
fundisi
Section references ars to the Intemal Ravenue Gode unless otherwise » Fains 1009-MISC (various types of Income, prizes, aveards, o gross
foted, proceeds)

Future developments. For the [atest information aboul devalopements
rlated (o Form W-8 and fs instructions, such as fagisiation enacted
after thay wers published, g0 o wwwarsgovFormive.

Purpose of Forim

Aningividual or entity IForm W-8 requestert who & recuived 1o file an
information returo with the 1RB must obtain your correct taxpayey
jhantification number (TING which may be your soclal security mumber

» Form 1090-B (stock of mutuat fund sates and cerfan other
Tansactions hy brokers)

 Farm 1089-5 iproceeds from real estaie imansactions)
« Form 1659-K {merchant card and third party network rangactions)

« Farm 1098 dwome mortgage interast, 1098-E (sludent lnan interesty,
TO8E-T ttumond

¢ Farm 1009-C anceled debt)

558, individual taxpayer identification number (T, adoption
tavpaver dentification number (ATING, or amploysr identifieation number
{EIM), 1o rapod an an information retum the amount pald ta you, or nther
amot reportable on an infamation retum, Examptes of infonmation
ratutes inchde, but-are not imiiad o, the following.

» Forint 1050-INT {imerest aamed of poid)

» Forrn 1086-4 (requisition or abandonmant of secured property)
Use:-Form W-8 only i you are o US, persot including a residant
when, 1o provide your correct TIMG
i vou do not reltan Forr W-3 to the requaster yith a TIN, yoo might
be sublact 1o hackup whtholding, Ses What is backup withholding,
later,

Cat No, 0230

Foern W8 Bov, 102018
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ATTACHMENT - F

SR2018 Kesults Detall
Results Detail

Last staterment filed on: 12/21/2018

| Cm‘pm“atiuh
Number: C2151558 Incarporation Date:]12/7/1999 Status:Active
Jurisdiction: CA Type: Domestic Stock
Address

|4520 TELEPHONE RD. #202,
[VENTURA. CA 93003

Agent For Service Of Process

AL STONEHOUSE
4520 TELEPHONE RD, #202,
IVENTURA. CA 93003

statement; therefore, this Titing must be fled either by mail or at our public counter in Sacramento, Refer o Stutement of Information for
the forms and structions.

- Bearch Results = New Search
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,:411 13 Equal Benefits Ordinance Disclosure Form

ATTACHMENT - G

EQUAL BENEFITS ORDINANCE DISCLOSURE

As g condition of being awarded a contract with the Cily of Long Beach ("City™). the
selected ContractorNender (" Conlractnr™y may be required during the performance of
the Contract, fo comply with the City's nondiscrimination provisions of the Equal
Banshts Ordingnee ("EBO%) sel farth in the Long Beach Munizipal Code section 273 &
seq. The ERO reguires that c}umm W perlormance D ibe gontragt, the Contractor & *»:i%
provide equal berehls lo ds groployees with spouses ang employees with domestie
partrars, Berefits include but are not Bmited o, health venefils, bereavement leave
famslzf medical leave membar ship end reembersiip discounts, moving expenses,
retirement banefits and lravel benefils, A cash gquivalent payment is permited i an
pmployer has made gl reasonable efforts o provids domestic panners wilh aocess @0
banafits dut s wnable ko do so A sdualion in which a cash equivalent Q{ty[“‘lf‘ rtmight be
uged i where the emgaloye has difficeity foding an insurance provider that iz willing o
provide damestic pardner henefils

Ih

 E0O g appleable to the foliowing employers

A"*n

«  Focprefit employers thal have a contract with the Gty for the purchase of gopds
services, pualic works or improvements and other constructon projects in the
amourd of 5100000 or more

o Fororofit entives mat generate $350.000 o more 1 annual gross receipls
lasing Gy properly pursuant to a watlen agreement for a term exceoding 28
days n any calendar year

Contractons who are sehiest 1o the EHO must ceily o the uﬂy aefore exccoution of the
conlrac! that thay are in camgi iance with the EBO b !}‘ compieting the EBO Cerbification
Ferm aflached, or that they have been ssued a waiver by the E.,uy Contractors must
also allew authorized Ciy representatives acoess Lo reco ﬂﬁe so the City can verily
cammphance with the ?:;WW

The EBO inchides provigions thal agdrass difficu bas associaled with implementing
procedures to comaly with the EBO E"m*rm‘:‘r f.,,-s:m detay implamentation of
procedurss to comply with the EBQ i the following oircumsianceas:

11 8y the fiesl elfactive data alter the trsl ogen arvoiment process follown
tha «i’:f:!ﬁti“gcf: sia date, not lu exceed hwo yoars, if the Contraclofvendar
subrity evidenee of laking reasonable measures o comply with the EBCQ: or
21 Atsuch tre that the admirstralive steps can be taken to neorporate
nondiscrimination in benefits in the Contractorivendor's infrastiaciuse, nol to
axcead thres monrths, of

3) Lpan expiratinn of the conlractor’s current collective bargaining
agresmeniis)

Corepliance with the E80

REF to. PW19-018 Concessions and Rentats Oopocunites s the Beach Atachmeant G
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4.11.12 Equal Benefits Ordinance Disclosure Form Cont.

ATTACHMENT - G

If & contractor has not receved a walver from complying with the EBC apd the
tmeframe within which it can detay implementation has expired but it has falled o
somply with the EBO, the Conlractor may be deemed to be in material breach of the
Contrasl o the evenl of a matena! breach, the Cdy may cancel, termingie or suspend
the ity agreement, inwhoie orin part. The City also may deem the Conteaslarn an
nrasponsible bidder and disgualify the Contractas fram contracting with the City for a
period of three years Iy addition, the City may assess fouidated dameages againgt the
Cantracior which may be geducted from money otherviss due the Contractor The City
sy alse pursue any other remedies availabls allaw or in squity.

By my slgnsture below, Lackrowledges that the Sonliactoy understands that lo the
pxtant it s subject to the provisions of the Long Besch Municipal Code section 2.73. the
Contracior shall comply with this provision.

Frivtad Hams Al Stonehouse Tl Presidentm

/i _
sonawe ) CF e pue 5/3/2019

Business Entity Mame;_Freetime Inc. dba Wheel Fun Rentals

REF Mo, PWI908 Concessions arndd Ramnials Opportunites at the Beach Astachiment G
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1.13 Equal Benefits Ordinance Disclosure Form Cont.

ATTACHMENT - G

EQUAL BENEFITS ORDINANCE
CERTIFICATION OF COMPLIANCE

Section 1, CONTRACTORNENDOR INFORMATION

gmefreetime Inc. dba Wheel Fun Rentals ¢y 4 Tas 10 M _

'; idrnas4526 Telephone Rd. #202

{‘ ty:_Ventura Sate. CA 7ip 93003
‘antact Parsore Al Stonehouse Talonhang 805-650-7770
Fn ail astonehouse@wheelfunrenta!s com £ax 805-650-7771

l‘w

s

Section & COMPLIANCE QUEST irt‘N‘w

A The EBO is inapplicable fo thizs Cortract because the Conliastat/Vendor Has
no employeoes. Yaa X HNp

& [oas your company pr r:w:fe mr maka avallabie at the employess cxpanse)
any f’ﬂ”‘!"“or"”‘"‘?‘ nefits? X Yes he
(f "yas," procasd (o {Znuzstm\; Hono " procead to sechion & as the EBO
:,imazs not apply o you )

G Does your campany provide {or make available at the employess expanse)
any benefits to the spouse of an employes?

X Yes  Ma

ijj} Does ‘yrmr COM anﬂ provide (or make avallabic at ‘*h» gmployees expenss)
any benefits to the domests patner of an s e ployes?

X  Yes No (Hyou answered "no” 1o both guestions © and 0
proceed o ssction B as the EBC s nol apohcabie ot % m contract  Hoyou
argswered "yes’ 1o both Queshars G and D plesse onrtinug to Question £ I
yont sasweres “ves o Queshon L,‘ and nin' o LQL;E?E%?:*»Q{} LZ‘; aleage continue lo
section 3.

£ Are the bonefits hat are available 1o the spous an employes identical to
the henafits thal arg avaifahle to the domestic partnar of ap employea?

X  Yes Y‘M
{Erypes T rocead i' ri«m 4 as you Aare nooompliance with the BB $ne”
cordimae 1o sechion |

REP Mo, PW18-018 Canceasians and Rentals Opportunites al the Beach Attachimeant G
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4,11.12 - Equal Benefits Ordinance Disclosure Form Cont.

ATTACHMENT - G
Saection 3. PROVISIONAL COMPLIANCE
A, Gontractorvendor iz notin cormpliance with the EBO now but will comply by

the Tollowing date

. By the firsl effectve gate afler the first open earoliment process
toliowi nq the contract start dale, not o exceed hwo years, if the
Gontracierivendor submils evidence of taking reasonable measures o
comply with the £B0; or

. Absuch tme that the adminisirative staps can be laken o moorporale
nondiscrimination i boaefils i he Contrasiorvendor's infrastructura, not i
pxooed three months ot

_ ugan E‘X;}Ei‘dﬁitﬁz"i of the contractor s currenl colisctive bargaining
a&m&t””t sl

B IMyou have taken all reasonatile measues o comply with the EBC but are
unable to do so. do you agree (o provide employees with a cash equivaiant?
{The cash equivalent is the amount of money your carmpany pays for spousal
oenefits that are unavadable for domastic parlners.)
Yes HWa

.
H

Section 4 REQUIRED DOCUMENTATION

At ume of issuance of purchase order or contract award, you may bie raruired by the
City to prowvide documentation {copy of employes handbaok, eligihinty statemant from
your p,am msytarce provider slalerranl ele ) o varty that yvod do not discriminate in
e provision af henefils

Section 5. C

| declare under penalty of perury ander the laws of the Slate of Calformia that the
fmoa;u:m;g true and correct and thal | am authorized o bind this entity contractually.
By signing this cedification, | i‘urm@r agres to wmg}iy with all additional ebligations of the
E:qual Benetits Ordinance that are set farth 0 the Long Beach Municipa! Code and in
the terms of the contract of purchass order with the City

Fxeouled this 5 day of 3 2019 @l 3:06 pm

A i} /]
1 “ / £ )L\g‘_
Name Al Stonehouse Signature /{g/ - Ao .

RFF Ng. PW1S-018 Concessions and Rentals Opportuniles-at the Beach Aftachment G
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. i Addendum No. 1 - Pre-Bid Mtg Not Mandatory

City of Long Beach

Department of Financial Management

Purchasing Division

333 W QOcean Blvd. 7" floor, Long Beach, California 90802
p 562.570.6200

January 31, 2019
NOTICE TO PROPOSERS
ADDENDUM NO. 1: Pre-Bid Meeting NOT Mandatory

RFP No. PW19-018
Concessions and Rental Opportunities at the Beach

This addendum changes and supersedes the language in the original RFP. Please
acknowledge receipt of this addendum by signing and submitting with your proposals. Any
proposer who fails to submit this addendum may be disqualified.

e The Feb. 7, 2019 pre-bid meeting is NOT Mandatory
« Updated Pro Forma issued January 31, 2019 is

attached

PREPARED BY: Carlos Peres, Buyer |

ACKNOWLEDGED BY:  Wheel Fun Rentals
Company Name
Al Stonehouse President
Print Name Title
A S 5/3/2018
Signature Date
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City of Long Beach

Department of Financial Management

Purchasing Division

333 W Ocean Bivd, 7™ floor, Long Beach, California 90802
p 562.570.6200

February 14, 2019
NOTICE TO PROPOSERS
ADDENDUM NO, 3: Revised Timeline

RFP No. PW19-018
Concessions and Rental Opportunities at the Beach

This addendum changes and supersedes the language in the original RFP. Please
acknowledge receipt of this addendum by signing and submitting with your proposals. Any
proposer who fails to submit this addendum may be disqualified.

« The Question submission deadline has been extended to Thursday, March 21,
2019, at 4:00 PM

« The Answers posted deadline has been extended to April 4, 2019, at 4:00 PM
» The RFP deadline has been extended to May 2, 2019, at 11:00 AM

« The additional deadlines have been shifted as follows:

REVISED TIMELINE
Proposal Evaluation Period: g’ayg" June
Panel Interviews
Completed: June 2019
Notice of
Award/s: August 2019
PREPARED BY: Carlos Peres, Buyer |
ACKNOWLEDGED BY: Whee! Fun Rentals
Company Name
Al Stonehouse President
Print Name Title
Vi @ﬁﬁ{:m\ 5/3/2019
Signature Date
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City of Long Beach

Department of Financial Management

Purchasing Division ,
333 W Ocean Blvd. 7t floor, Long Beach, California 80802
p 562.570.6200

April 18, 2019
NOTICE TO PROPOSERS
ADDENDUM NO. 4: Q & A

RFP No. PW19-018

Concessions and Rentals Opportunities at the Beach

This addendum changes and supersedes the language in the original RFP. Please
acknowledge receipt of this addendum by signing and submitting with your proposals. Any
proposer who fails to submit this addendum may be disqualified.

The City would like to remind Proposers that pursuant to Section 4.1.1 of the RFP, the City will
not be responsible for or bound by (1) any oral communication or (2) any other information or
contact that occurs outside the official communication process specified in the RFP, unless
confirmed in writing by the City Contact or Alternate City Contact.

The City would like to provide the following changes:

s Section 4.2 RFP Timeline has been updated with:

“Deadline for submission of proposals....05/16/19 by 11:00 AM"

PREPARED BY: Tommy Ryan, Buyer |

ACKNOWLEDGED By; ~ Wheel Fun Rentals
Company Name

Al Stonehouse President
Print Name Title

V4 "éiHm\ 5/3/2019
Signature Date
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| Addendum No. 5

City of Long Beach

Department of Financial Management

Purchasing Division

333 W Ocean Blvd. 7t floor, Long Beach, California 90802
p 562.570.6200

April 22, 2019

NOTICE TO PROPOSERS
ADDENDUMNO. 5: Q& A

RFP No. PW19-018
Concessions and Rentals Opportunities at the Beach

This addendum changes and supersedes the language in the original RFP. Please
acknowledge receipt of this addendum by signing and submitting with your proposals. Any
proposer who fails to submit this addendum may be disqualified.

The City would like to remind Proposers that pursuant to Section 4.1.1 of the RFP, the City will
not be responsible for or bound by (1) any oral communication or (2) any other information or
contact that occurs outside the official communication process specified in the RFP, unless
confirmed in writing by the City Contact or Alternate City Contact.

The guestions and answers are as follows:

1. Q: Regarding the rental concession at Alamitos Beach — The RFP data shows storage
space for recreational rentals to be 470 square feet. Is it possible to expand beyond 470
square feet or have additional portable storage?

A: The sites as shown in the RFP have been permitied through the appropriate agencies.

Any additional expansion would be the Contractor’s responsibility for permitting though the
regulatory agencies.

PREPARED BY: Tommy Ryan, Buyer |

ACKNOWLEDGED BY: ~ Wheel Fun Rentals
Company Name

Al Stonehouse President
Print Name Title
@/} §4l‘?é=b.\ 5/3/2019
Signature Date
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We thank you for taking the time to review our proposal. We are
dedicated to recreation and excellence in customer service. As a
company it is our entire focus, it's all we do at 100+ locations nationwide.
We provide high-quality and safe rental and tour equipment at
competitive prices, an enhanced visitor experience, and a true passion
for promoting and preserving the natural and cultural resources of the
area. With our expertise and proven track record, we are confident we
can execute, at a very high-level, everything called for in the RFP and
bring something special to Rainbow Lagoon and the City of Liong Beach.

Wheel Fun Rentals Inc.
4526 Telephone Rd. Ventura, CA 930083
805-650-7770 www . WheelFunRentals.com
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Financial Offer Form - Attachment H

ATTACHMENT H

FINANCIAL OFFER FORM
(Submit in Package 2

of Proposal)

Provide multiple sheets as nesdad to dearly outline the proposed strategy and concessions
being proposed on. A single shest can be submitied if the same offer is carried across all
proposed locations.

Upfront Financial Contribution:

Proposer shall make a onstime upfront monetary contribution towards the core and shell
project andfor surrounding area at the lime of lsase execution in the amount of.

$_S00

ANDIOR

Proposer shall in Year One of this Concession Agreement and each year thereafter pay to
the City a Minimum Annual Guarantee (MAG) of $__$80,000

Praposer shall in Year One of this Concession Agreement and each year thersafter pay to
the City a parcentage of gross receipts (PGR) of: 18 %

MAG of 580,000, or 18%, whichever is greater

Prepared Byg}
4 "i::w} S — Al Stonehouse
Eﬁ’mihnrizeeﬁ Signature) {Print Hame)}
Freetime Inc. dba Wheel Fun Rentals President
{Company Name) {Title)

Date: 5/3/2019

Note:

We understand the city may proceed to re-envision the Rainbow Lagoon property which may lead to con-
struction and possibly elimination of the lagoon down the road. We are prepared to be flexible with the con-
tract term and would agree to a clause suspending or ending the concession agreement with 60 days notice.

REF Mo, RPWISO18 Ceoncessions and Rentsls Oppodurtios at the Beach Attachmant H




Ca.pital Investment Form - Attachment I

ATTACHMENT |

CAPITAL INVESTMENT
OFFER FORM
{Submit in Package 2

of Praposal}

Proposer MUST submit a separate sheet for each location being proposed.
Loeation; Rainbow Lagoon

. Proposed Capital Investment for Leasehold Improvements %00
(EXCLUSIVE OF ARCHITECTURAL, ENGINEERING, AND IN-HOUSE FEES)

Description
As shown in our proposal, we will install a very upscale sales kiosk, however since
there is no building on the site, there will be no leasehold improvements.

. Proposed Capital Investment for Furniture. Fixtures, and Equipment $227,500
(EXCLUSIVE OF ARCHITECTURAL, ENGINEERING., AND IN-HOUSE FEES)

Descrintion

Swan boat rental fleet, sales kiosk, miscellaneous start up costs, fixtures and

equipment.

. Architectural, engineering, and in-house fees b 00
Tetal Capital Investment Commitrent {add 1 + 2 + 3 above) =5227,500

00

£F

Total Mid-term Refurbishrment Commitmeant Fleet refurbished annually

Source of Funds:

O S

Prepared by:
Date: __5/3/19

RFF o, PWIS-018 Concessions and Rendals Qupodunities &t the Heach Alachment |
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Financial Statements

FORCAST 1ST YEAR

PRO FORMA FINANCIAL STATEMENT SUBMITTAL FORM

YEAR 1 FORECAST

'ROPOSER: Wheel Fun Rentals

Month1  Month2 Monthd Month4 Month5 Month6 Month7 Month8 Monthd Month10 Month 11 Month 42 EAR 1 TO
ALES
Tau
Wine .
Hner .
TOTAL BAR SALES - ] b I - R e o 5 o ) o k- s 13 « 15 = 15 R - .

OTALINCOME ] ¥a5.060.00]  £25,000,00]. - §30,000,00] - 540,000.00] . $AB.000,00] _ $60,000.00] _ SA0,00000] . $65,000,001  §40,000.00] .$30,000.00] $30,000.00] _ $30,000.001 § 500,000,

JPDS8T OF GOODS .
zostof Food
Sostot dar:
Wine .
Beor : 3 N
Total CostefBar - - ' :- 5. R k) =13 o > $ - 13 = 18 e L : 3 . N k) LN 3 < 3 s

BYAL COSTOF 60008 . .8 L P ~ 1% N P K F K ol 8 L.ls o 18 RRES - 15 -

ROSE PROFIT FROM SALES. |5 9500000 | & 25,.000.00 1 5. 30,000.00 | 3. A0,000.00 | § A5.000.00 | 3 60,000,00 | §_50.000.00 1 §. 65,000,001 & 4000000 ] $.30,000.00 1.4 30,000.00 | & 30,000.00 | $:500,0004

IPERATING EXPENSES
Nage Expense $  7.50000] 8  7.60000]5 900000]% 11,00000]8 17,000.00]8 14000008 16,000.00 [5 1400000 | § 11000005 800000 | § 780000 %  7600,00 | $-125,0004
Total Wage Exponse . 500 [ 7.500 8,000 [ 11,000 12000, 14,000 16,000,00 14,000 11,060 1. 8,000 500" 7.500 | § 125,600
FICA 57375 57378 588 50 4150 918.00 1.071.00 1.224.00 1.071.00 841 50 612 00 875 78 S73.75 9,562
CAEDD 27750 2756 33300 407.00 444 00 518,69 12.00 51800 07 .00 253 00 277.50 27756 48254
Waorkar's tomp 337,50 337,50 405.00 495 00 £40.00 530.00 20.00 630.50 495,60 380.00 337,89 33750 1§ 5625)
Surance and Henalts $250.00 $25G.00 5250.00 335000 $250.00 $280.00 $250.60 3250.00 $250.00 525000 $250 00 $350.08] 3,000,
DTAL LABOR EXPENSES [ SRO3B.78]_ 56.830.78]  S10,876.50] . S12.009.50] . $14,052.00]  $16,469.00]  $1B,786.00]  §16,460.00] 812,003,801 86.618.00] . $8.630.75] 38,938,753 14T A12.
'ARIABLE EXPENSES
Aertaitagal ge0 50 550.00 550 00 50,00 550,60 87500 700.00 675.00 50,60 550,00 550.00 £0.00 17,0004
Simaning & Paper Supplies 12500 125.00 150.00 00.00 225 B0 30¢.69 450600 325.00 00.00 150.00 50.00 50,00 2,500,
cradit Gard Expanse 500.00 500.00 800.00 00,00 §00.00 1200 04 1,800.00 1,300,060 00,00 400 60 60000 00,00 10,000,
ntenainmontiMuisic SRR
quipment Rental N
latal, Exppndaties -
Aundry § Linens .
JHice Expense 1.506 87 156567 1,665 67 1,866 87 1868 67 168687 3 586 87 1,866,867 186667 1.665.67 1856 67 166567 20,0001
fefephone 6887 8887 657 8667 56,57 68 87 6667 66 67 B8.67 8667 €687 8657 800,
{rash Removal 200.60 200.00 26000 200,60 200.00 200 60 200.00 20000 200.00 200.CO 20000 200001 - 24004
Jities 52,50 62,50 62.50 62,50 62,50 62,50 62 50 §2.50 52,50 62.50 62.50 B2 50 7501
arketing 750.00 750.00 $00.00 1,260.00 1350.00 1.800.00 2.400.00 1.950.00 1.200.00 Bou .00 500.00 90060 15000,
DAL VARIAGLE EXPENSES. T 3387083 84,890.841. _ $4.185.83]  $A,1A5.83] . §8,020.83]  $5870.83]  §7,095.84]  $824583]  $474583 54195.83] _ $4,18583[ . $4195.83] $58.450
IXED EXPENSES
Insutancs 1.260.00 1.260,00 1,250.00 1.250.00 1,250.00 1.250.00 1.250.00 1,250.00 1,250 00 1,250,00 1,250.00 1,250.00 14,000,
Licenses & Permits 12500 125.00 42500 125.00 138 00 12500 125 00 13500 125 00 126 00 12550 12500 1,5004
eplacement Beservg .

OTALFIXED EXPENSES [ ${378.660 " $1.375.00] 81375600 . ~$1.375.00] " $1,375.00] 513715001~ $1375.00] X775 00 si378.00[  ST8TS00] - 3tsrseal $1.37500[  $16.500

ICCUPANCY EXPENSES (MAG)

sud . «
fcehot N
parial Evants .
DTAL MAG PAYMENTS: { $0.00 30.60 $0.40 $0.00 $0.00 $0.00] 50,00 $0.00 £0.001 $0.00 30.00 $0.00 30

BTAL DPERATING EXPENSES | $14,234.58]  $14,234 58] 316,247.33] _ 819.114.34] _$70,547.83] _$23.814.03[  3$27,256.80] _ $24,089.83] ~319134.33] sT5,088.85] - $14.509.68]  $14,509.86] $222,762

OTAL NET INCOME [ 1076542 | & 10.76842.1 % 13,752.67 15 2088567 | & 2445217 15 3618517 | § 52743.17 1% 4091047 1% 208856718 1459117 1%. 1549042 1% 1549042 |- 8277297

* Rent and parts expenses are not reflected In the above numbers, but are outlined in our supplemental forecast on previous page.

* [TOTAL ANNUAL-NETINGOME - $277,237.




Financial Statements

FORCAST 10 YEARS

' PRO FORMA FINANCIAL STATEMENT SUBMITTAL FORMS

10 YEAR FORECAST

PROPOSER: Wheel Fun Rentals
Yoar 1 Yoar 2 Year 3 Year 4 Year$ Year & Year? Year & Yeir $ Year 10 10 YEAR TOTA

SALES

R R R B e I T R Y I SN (e e S i e =E I I St o w5,
[rovaCINcomE - T T $800,000.00] 7 $460,000:00] - $576,000.00]  $600,000.00] " $825,000.00] - $650,000.00] - $675,000,00] - $700,000.00] © $725.000.00] . $750.000.00] . - 65,350,000,
COST OF GOODS

dear i N
Total Costof Bar_ . o oo o]k N R NG T T T T T T TR o N
|TOYALCOSTOF GUODS i = i g T i 1y B LS E S CUL TS TR R RN RN R Do M

[CROSSPROFIT FROM SALES 1§ 500,000.00 |'§"§50,000.00 ] $-575,000,00.] '3 ~600,000,00 |'$ 625,000,00 [ $ 650,000.501 - 675,000,00 1.8 700,000,00['§ 725,600.00. & 750,000.00] §. . 6,2560,000.0

OPERATING EXPENSES
Wayge Expenso $ 1250000018 1375000008 14087B0015 YOILEG5001S 16872006 |58 171725805 V/BETA 815 18218048 S 16764580 [§ 6327597 1,852,859
o Total Wage Expense, 0o T LA 000 137500 19,876 161,888 1 1883 471,723 17687426 182480 (BT 66 TR T 1,652,859«
FICA 553 50 10618.75 11,4685 44 12.382.67 1275415 13.136.78 13,630,858 13.838.81 14,354.51 14,7855 126,428.¢
GAEDD 482500 5.087.50 554538 989 01 6,160.68 .383.74 544,38 §,740.68 B.942.90 FREIN 1,148.¢
Worker's comp 562500 6,187.50 6.744;38 283.93 7.602.44 7.727.52 059,34 8.198.12 8,444.07 §.6897.39 74,3698
Ingurance and Benalits $3.000.00] $3,000.00 $3.000.00 $3.000.00 $3.004.00] $3,000.00, $3.000.00 $3,000:00 $2,000.00 $3,000.00 Q,000.¢
[YGYAL LABOH EXPENSES L8147 B12.50] TT8Y62,293.78]  $176,630.99] " $150,520,60] . $156,146.22] . §201,840.61] .- $201,908,83] . $214,056,09] -$270,387.77] $226,809,41] S~ 1,944,805
VARIABLE EXPENSES
Acelaleqal 7.060.00 770000 050 00 400 00 . 790.00 8.100.00 8.480.00 $.800.00 10.150.00 310,800.00 H8,900.(
Clearing & Paner Supolies 250000 2.750.00 287500 000.00 343500 3. 250,00 337800 350000 3828.00 375000 31,7504
_Croedit Gard Expense 10.000.00 11,000.00 11.500.00 12.000.00 1250000 13.000.00. 13.500.00 14.000.00 14.300.00 18.000.00 127,600.0
EnteriainmaniiMusic . : -
Eauipnient Rental »
|_Floral, Expendoblos -
Laundry & Linens N
Officy Expanse 20,800.00 22.000.00 23,000.00 24.000.00 25.000.00 26,000.00 27.000.00 28.000.00 29.000 00 30000001 % 284,000.(
Talephang 800001 | 00,00 £00.00 800.00 200,00 800.00 800.00 800.00 80000 800,00 8,000,
Trash Removal 240000 2.400.00 2,409 00 2.400.00 240000 2.400.00 2,400.00 240000 2.400.00 2,400.00 24,000.0
Utiities 750.00 5060 2000 75000 780.00 75000 7000 750.00 780.0C 750.00 7,500.(
Marhsting 15.000.00 15.500.00 17,280.00 1800000 18.750.00 18.800.00 20,280 00 21:000.00 2178000 23,500.00 190,500.(
[TOTAL VARIABLE EXPENSES [ ssm.ds0.00] - $63;500.00 " "$56,625.00]  $69,350.00]  §72,07E00]  $74,800,00] . STT.625.00]  S80,250.00] .  $62.875.00]  §86,700,00] $731,850,
FIXED EXPENSES )
Insuranss 16.000.00 16,500.00 17,250.00 18,600.00 1875000 18,500.00 20,250 00 21,000.00 21750.00 22,500.00 180,600,
Licenses & Pormds’ 1,600.00 1,500.00 1,500.00 1.500.00 1,500.00 1.500.00 1,500.00 1,500.00 1,500, 1,800.00 15,000,
Replacemant Resetve .
I.TDTAL FIXED EXPENSES 0 17--$16,560,00] == $18.000.00] ~ $18,780,00] 79,800,001 . $40,260,00] - $31,000,00] $I1,760,000 . $22.600,00] $S32E0,00]  §24.000.00] . $205,500,
OCCUPANCY EXPENSES (MAG)
Food -
Algahal -
Special Evenis .
TOTAL MAG PAYMENTS N +$0,00] - S0.00] - 50,00] " $0.00] $6,001 $0.00] $0.00] ~ - 30,00 $0.00] - go00] 50,
DEBT AND TAX EXPENSES
Debt
Taxes
Ciher
[FOTAL DEBT AND TAX EXPENSES. ) T ) D T T R T T T $0.001- - o snp0] T 30,00} A R L R 1)
YOTAL OPERATING EXPENSES =~ ] $222.762.50] " $244,193.780" - $262 00598 "$279 370,601 - S3UBATI.25] . S297.740.61] . 5307,183.35l $3I8.806.08]  ¥3EE 81T §336,609.41]° " §2,881,755
* TOTAL OPERATING EXPENSES - Rent and parts oxpenses are not reflacted In these numbers, but-are outlined In our supplemental forecast,
ITOTALANNUAL‘NE'DPROFIT-: e S2TT,23760.§306,806,25 ‘§312.9M£1 Li28020,629.40 5336, 52878 24382 989.30° - $3R7 81817 $IBI 19391 ‘33571.387;3} '»»‘3413‘390.5'5 <83 468,244,

* TOTAL ANNUAL NET PROFIT - Rent and-parts expenses are notreflected fn thase numbers, but are outhined In our supplementai forecast,




Financial Statements

ASSUMPTIONS

. PRO FORMA FINANCIAL STATEMENT SUBMITTAL FORM

DETA!L ASSUM PTIONS USED FOR DEVELOPING PROPOSED REVENUES AND EXPENSES

PROPOSER; Wheel Fun Rentals

Revenuer

Food and Beverage Sales

We ara offering swan baat rental services and do not incur food and beverage related revenue, -

Other

in our experience of operating $2 million in Los Angeles swan boat activity, and over $700,000 in recreational rentals in Long Beach, these are the
revenue humbers we anticipate,

Cost.of Goods:

N/A

Expenses:

Concession Fee

While there is no section to note 3 cancession foe on this documant's forecasts, we allude to this total in 4 separate Excel file as a minimum
guaranteee of $80,000 annually.

Food “[We are offering swan-boat rental services and do not incur food related expenses.
Beverages We-are offering swan boat renfal services and do nol incur beverage related expenses,
QOthet

Payroll Costs:

Wages

Knowing ihe scope of the operalion, and managing & location in Shoreline Village with similar revenue, we expecl these outlined wage costs,

Payroll Taxes

In overseeing over 100 jocatians, we have the knowledge of ihe various payroll taxes applicable.

Health Insurance & Benefils

These fotals are based on our lypical allowances for other olher similar sized aperations.

Workers' Compansation Insurance

Being a function of wage totals, these costs are formulaic and are similar {o our other sirmilar locations.

Other

Variable Casts;

LT e AR X,

Accounting

Based on locations of similar size, we undersiand the resources required to effectively manage this operation,

Advertising, Marketing & Promotion

Due to our experience adverliaing in this market, we know the casts 1o be expected. In additian, we can incarporate this location with our entire
Southern California marketing budget-to drive an much greater presence than these costs alone.

Dues & Subscriptions

Operaling over 100 locations natlonwide, we have a solid undersianding of these costs,

Environmental Costs

Other than our typical Gréen Business practices, we do not anficipate any additional costs,

Equipment Replacement - Small

We do not anticipate equipreent replacement for small items.

Equipment Replacernent - Latge

We do not anticipate equipment replacement for large items, however we refurbish the rental flaet annuatly,

l.egal

Based an locations of similar size, we understand the resources required to support this operation.

Office Expenses

in aur experence, we have gained a sense of what these costs will be,

Payroll Processing Faes

We process payroll internally and opsraling i over 100 locations helps us understand the processing costs,

Professional Services

We.do not anticipate any third-party professional service cosls for this location.

Repair & Maint, - FFSE

Based on our locations of a similar scope, we anticipate recurring costs that can be found on our supplemental forecast,

Repalr & Maint. - Building

As there is no bullding on site, we do not anticipate any building related expenses (we do propose a portable kiosk building).

Supplies in our experience with over 100 locations, we understand the range of costs to supply the sile.
Start up Expenses - Yr 1 Based an locations of similar size and scope, we anticipate similar start up costs that we have seen histarically.
Telephone Cperaling over 100 locations nationwide, we have a solid understanding of these costs.

Travel & Enlertainment

We do not anticipale trave! and enterfainment expenses specific for this location,

in our experience with locations powered by sofar, these costs include the initial equipment and the continual servicing of the components for

Utilities electricity. Trash removal reflects locations of similar scope.
Other
Fixed Costs:
Due to our flexibillty of operating undet the possibliity of a Rainbow Lagoon remadel; vwe have chosen to dapreciate our capital expenditures over a
Depreciation five year period rather than ten years. Additionally. fleat product may be redeployed slsewhers.

Insurance & Liability

in aur experience of locations of similar scope, we expect these projections to be accurate.

Service Conlracls

We do not anticipate any service coniracts for this location.

Licenses Based an similar operations in the area, we have a good senge of these costs,
Qther
Oebt Expense We do not anticipate dabt expensa for this location
Taxes We are taxed as-a corparate entily and these lotals are a conglomerate of & different scale,

Other




'ROPOSER: Wheel Fun Rentals

Yoard

Capital Loan

Privale Funds $ 182,500

S 192,383

136,602

O_peratin Profits 34,300 148,333

Plu

TS 365005 36500 |5 S 365005 36,500

228,668

Change in Accounts Payable

Change in Payroll Payable:

Other

Other

Total Sources Of Cash $ 263,3000S 71,808 (% 172216 1§ - 173,4021'8 18283346 1923831 % 201,747:|% 710,019 | § 215,894

‘§ 228,668

Capital"lnvestmem % 182,500

Change inAccounts Receivables )

Change in Inwentory

Repayment of Loan Pringipal

Other -

TotslUsesof Cash RS 182,600 18 R N - 1§ . 1% - 1% w 4% - 1% .
Net:Change in:CashFlow:: . 3 70,800 1% TAT808 S 4722181 8. 173402 1§ 18283316 192383 | § 204,747 1§ 210,819 '3 - 219,804 1§ 226,686
Broak Even CashElow . TS o 70,800 1S 242,608 | ¢ 414,820 587,922 1'% TVO, 156§ . 983137 ¢ 4,164,884 1§ 1,375,803.1'$ 1,695,697 1§ 1,824,363

Private funds in Year 1 areobtained from the Wheel Fun Rentals entity.
Due té aur fexibility of operating under the possibility 6f 3 Rainbow Lagoon remodel, we have chosen to depreciate our capital expendituies aver a five year period rather than ten ykars,




