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SUBJECT   

 

Broadband Service Contract (Staff Representative: Patrick Pham)  

 
RECOMMENDED ACTION 

 

To authorize the President and CEO to enter into a three-year contract with a two-year option 

with Charter Communications to provide broadband internet service for the agency for a total 

authorization amount not to exceed $209,880. 

 

BACKGROUND 

 

Long Beach Transit (LBT) staff relies on broadband internet service (internet) to perform daily 

operations, as it enables staff to communicate and conduct business externally, such as sending and 

receiving emails, accessing various websites, updating LBT’s social media, as well as obtaining 

local, state and national news. 

 

Moreover, LBT continues to adopt Software as a Service (SaaS), a method of software delivery and 

licensing in which software is accessed online via a subscription, rather than bought and installed on 

individual computers. LBT utilizes SaaS for its electronic Board portal, timekeeping, quarterly and 

annual reporting, and in the near future, Microsoft Office 365 and intranet. 

 

LBT currently uses two internet connections with a bandwidth of 100 megabytes (MB) from 

Frontier Communications (Frontier) at LBT1 and an internet connection of 10MB bandwidth from 

AT&T at LBT2. LBT plans to upgrade its internet bandwidth from 100MB to 1GB at both LBT1 

and LBT2, to be delivered by one provider, Charter Communications (Charter).  

 

With Charter providing broadband service to both facilities, should the internet connection at one 

location be down, Charter will redirect the internet connection to the other location with minimal 

downtime to LBT ensuing continuity of business operations.  

 

PROCUREMENT  
 

LBT issued an Invitation for Bid (IFB) to several qualified firms. The IFB required the supplier to 

be responsible for the complete turn-key solution of the broadband internet service, including site 

readiness assessment, network design, construction, procurement of hardware, ancillary equipment, 

software integration, shipping, installation, as well as training for LBT staff.  

 

LBT received two proposals which were reviewed for the technical design of the project, 

specifications of the equipment and total price.  

 

Charter, located in Cerritos, California, provided the best solution for LBT’s established 

specifications and was found to be responsive and responsible by LBT’s Purchasing department, at 

a firm-fixed price of $125,928 for the first three years, with two, one-year options for a five-year 




