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AMI Update Overview

1. Project Schedule

2. Project Costs

3. Installations completed
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Project Schedule

Date Milestone Details

2018 – May 2019 Alpha phase Planning, configuration, training, bench testing

May 18, 2019 Alpha cutover CCB modifications, RNI live

Jun – Jul 2019 Beta Installations Tribus exchanged/retrofitted 5,000 meters

Aug 1, 2019 Full Deployment Start 12-month schedule to complete installations

Aug 26, 2019 Complete User Acceptance Testing End-to-end meter-to-cash process

Sep 7, 2019 Go-live cutover Can begin AMI billing

Jul 31, 2020 Installations completed Meter reading contract ends
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Project Costs – Proj. Mgmt.
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Project Costs – Parts
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Tribus small meter installations
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LBWD staff large meter installations
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Next Steps

• AMI billing go-live on September 7

• Tribus to continue ramping up installations

• LBWD to begin working returned meters


