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City of Long Beach Memorandum
Working Together to Serve

July 12, 2019
Civil Service Commission
Carolyn Pen, Administrative Analyst

REQUEST FOR EXCEPTION TO CIVIL SERVICES RULES AND REGULATIONS
AND REQUEST TO EXTEND THE PROBATIONARY PERIOD FOR NICHOLAS
CEDENO, SPECIAL SERVICES OFFICER IlII-ARMED

The Harbor Department requests that the Commission grant a third probationary
period extension, of limited duration, for Nicholas Cedeno, Special Services Officer
[lI-Armed, in accordance with Section 115(3) and Section 41(2) of the Civil Service
Rules and Regulations, Civil Service Policies and Procedures 1.01, and Section
1101(i) of the City Charter.

The following information is presented for consideration:

e On July 11, 2019 the Civil Service Commission received a memorandum
from the Harbor Department requesting approval to grant a third
probationary period extension, of limited duration, for Nicholas Cedeno,
Special Services Officer IlI-Armed.

e Article VIII Section 115 of the Civil Service Rules and Regulations allows the
Commission to authorize exceptions to its Rules. More specifically, on April
21, 2009, the City Council expanded Article VIII Section 115(3) by including
a sunset clause, which states:

“Further, the Commission may authorize an exception to its rules, if such
exception is consistent with the mandate of Article Xl of the City Charter and
if, in the opinion of the Commission, the best interest of the City would be
served. This subsection shall expire six months after the date the City
Council adopts this rule unless extended by Commission action.”

e Prior to this request, the Commission approved two 90-day probationary
period extensions on January 23, 2019 and May 1, 2019.

e Mr. Cedeno was hired as a Special Services Officer (SSO) Ill — Armed on
August 18, 2018 by the Harbor Department.

e Mr. Cedeno is in the process of completing his training for Harbor Patrol
Officers. He is currently enrolled in the Level-Il Reserve Academy, which is
scheduled to conclude on August 29, 2019. After completion of the Reserve
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Academy training, Mr. Cedeno will complete a four-month Field Training
(FTO) program with the Harbor Department.

e AsofJuly 11, 2019, Mr. Cedeno has approximately 278 scheduled hours

remaining in his probationary period. Mr. Cedeno’s probation period is scheduled
to end on or about August 23, 2019.

e For these reasons, the Harbor Department requests the Commission’s
approval for a third extension to be granted for an additional 120 hours for
Nicholas Cedeno. The extension will allow the department to continue to
closely monitor Mr. Cedena’s progress while in the academy.

Stacey Lewis, Director of Human Resources for the Harbor Department, or her

designee will be in attendance. Mr. Cedeno has been notified that this request will
be on the agenda.

Staff has no recommendation for this request.
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CIVIL SERVICE DEPARTMENT
REQUEST FOR CIViL. SERVICE COMMISSION ACTION GUIDELINES

| A requisition is not required.

Is any other department impacted? Yes lNo l CP
1l If ves, which department: NA

A completed Employee Performance Evaluation is required. Has the form been
i received in the Civil Service Department? Yes] No Cp 1

Formal name and current classification title of emplovee. Nicholas Alexander Cedeno, SSO [lI-Arme

Summary of employee’s work history, specifying all classification titles and dates,
including date(s) permanent status was attained in each classification. See Memo

The date the employee will complete probation. Date: 8/23/19
Reauest must be submitted 30 days prior to completion of probation.

A statement of the problem and specific reasons for request. Rationale as to how/why
1 an extension will allow employee to pass probation. See Memo

Which policy critieria is being utilized and how the request meets the criteria required in
the policy. See Memo

Length of extension requested. - 80 Hour Extension
(A maximum extension of 3 months may be requested; a second 3- month extension
may be reauested at a later date, if necessarv.)

The following should be in attendance at the Civil Service Commission meeting:
» Requesting department. stacey Lewis, Director of Human Resources, Harbor Dept. or representative

o The impacted employee’s attendance is optional. (Wi b n atiendance.

Mr, Cedeno has been advised.

Notes:

Section 2: Points to be addressed in request. ' -
|

£

Please see memo for notes and suggested action.

I

|

l SUGGESTED ACTION:
l No recommendation.
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im FIREY Memorandum

* " The Green Port

Date: July 11, 2019

To: Civil Service Commission .
@W o
o

Subject: REQUEST FOR EXCEPTION TO CIVIL SERVICE RULES AND
REGULATIONS AND REQUEST TO EXTEND PROBATIONARY
PERIOD FOR NICHOLAS CEDENO, SPECIAL SERVICES OFFICER lllI-
ARMED

From: Stacey V. Lewis, Director of Human Resources

The Harbor Department respectfully requests that the Commission grant a third
probationary period extension, of limited duration, for Nicholas Cedeno, Special Services
Officer Ill-Armed, in accordance with Section 115(3) and Section 41(2) of the Civil
Service Rules and Regulations, Civil Service Policies and Procedures 1.01, and Section
1101(i) of the City Charter.

Mr. Cedeno was hired by Harbor on August 18, 2018, as a Special Services Officer IlI-
Armed. As part of the training for Harbor Patrol Officers, all Special Services Officers Ill-
Armed are required to attend a Regular Basic Course Modular Format Level Il course,
followed by completion of a structured four-month Field Training Program.

As stated in the Civil Service Policies and Procedures, Section 1.01, extension of the
probationary period may be authorized in an instance where the waiting period for the
next available institutional or training class exceeds the probationary period. Mr. Cedeno
was scheduled for the Orange County Sheriff's Department Regular Basic Course
Modular Format Level Il course, but it was unexpectedly cancelled, thus delaying the
completion of his training. Presently, Mr. Cedeno is enrolled in the Riverside County
Sheriff's Department Modular Format Level Il Academy, which began on May 28, 2019
and will conclude August 29, 2019.

Mr. Cedeno’s probation is currently scheduled to conclude on or around August 23, 2019.
It is requested that an extension be granted for an additional 120 hours. The extension
will allow the department to continue to closely monitor Mr. Cedeno’s progress while he is
attending the academy.

Thank you for your consideration of this request. If you have any further questions or
require additional information, please contact me or my staff at (662) 283-7500.
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LONG BEACH

The Green Port

&

S
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Date: July 10, 2019
To: Stacey V. Lewis, Director of Human Resourcesr

From: Casey J. Hehr, Director of Security
el
Subject: REQUEST TO EXTEND PROBATIONARY PERIOD

The Security Division respectfully requests a third probationary period extension for
Nicholas Cedeno, Special Services Officer lll-Armed, in accordance with Section 41(2)
of the Civil Service Rules and Regulations and Section 1.01 of the Civil Service Policies

and Procedures.

Mr. Cedeno was hired on August 18, 2018, as a Special Services Officer IlI-Armed.
The Harbor Department requires all Special Services Officers llI-Armed to attend a
Regular Basic Course Modular Format Level Il course, followed by completion of a
structured four-month Field Training Program. We are requesting a third extension to
monitor the employee’s performance while he completes the required training needed
for the SSO llI-Armed position. Presently, Mr. Cedeno is enrolled in the Riverside
County Sheriff's Department Modular Format Level Il Academy, which began on May
28, 2019 and will conclude August 29, 2019.

Mr. Cedeno’s probation is currently scheduled to conclude on or around August 23,
2019. It is requested that an extension be granted for an additional 120 hours. This will
allow the department to continue to closely monitor his performance as he attends the

academy.

Thank you for your consideration of this request. If you have any further questions or
require additional information, please contact me or my staff at (562) 283-7821.
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Course fuformution

My Portal | dEW 'Onlms Hybrid ©
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MODULE 2 ACADEMY | * Guteways
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a Contact Us
The Module [l Academy is a 242 hour (approximately 3 months) course designed to meet the minimum a FAQ
requirements of a Level ll Reserve Officer as established by the Commission on Peace Officer « Gainful Employment
Standards and Trainlng (POST). It is the second component of the Regular Basic Course-Modular s Information Handouts
Fonnat Academy, = Maps
The Module Il Academy Is a dliscipline/full-stress arlented pragram with an emphasis on Communily = Testing Information
Relatlons, Lifetime Fitness, Cuillural Diversity, Arrest Methods/Defensive Taclics, Investigative Report
Wiriting, Chemical Agents training and Firearms/Shotgun training. In addition there will be Inspections,
drill fraining (formation, facing movements, marching, etc.), and physical exercises (running, push-ups, e T
slt-ups, jumping jacks, etc.). Recruits will attend the Academy in full uniform. There are 9 knowledge
b based examinations adiministered throughout the course which require a recruit to receive a passing
. score in order to successfully complete the Module (I Academy. Students must also successfully pass I :WMO‘;S?O Valley College

Defenslve Tactics and Firearms testing In order to pass the academy.
The academy classes contain both agency-sponsored and self-sponsored siudents. Self-sponsored | T30 | asaplle Stre:2t551
students enter the academy at thelr own expense. Agency-sponsored students are hired by a law W
enforcement agency prior to entering the academy. .

o MVC #: ADJ-R1B

« Course Hours: 242

¢ College Units; 11
« Module 2 Academy Cost Breakdown
Ben Clark Tralning Center
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Course Dates h@ e |

Academy dates are subject lo change. (PRSI ——
16791 Davls Avenue

o Module Il Academy: ’
= May 28 - August 29, 2019 Riverslde, CA 92518
EMS/Fire Technology
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' Directlons | Map

Any agencles seeking to enroll recruits need lo contact Sgt. S. Mack or email | 16888 Bundy A I
Agency sponsored recruits do not need to complete the requirements | Rlversld: "Cx g\gr;%e
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Directions | Map | Web |

Requirements
(SELF-SPONSORED RECRUITS ONLY)
Peacs Officer Selection Requirements PoF

Required Steps for Applying to Basic Law Enforcement Academies

a—
Kristy Paine

Location Moreno Valley College - Ben Clark Training Center

Emall

Phaone

TigpsAvwwamve.cdufacademicp Nwelmodule2.cn[6/7/2019 2:16:17 PM)




LONG BEACH HARBOR PATROL
PATROL TRAINING OVERVIEW

FIELD TRAINING PROGRAN DESCRIPTION AND OVERVIEW

The Fleld Tralning Program develaped by the lony Beach Harbor Patro! ls
intended to faollitate a reotult officel’s transltlon fiom new hite, or thiough
jpromotlon from the 880 Il: NC posltlon, to the performance of fhe speolalized
Poit fleld patiol dufles of a Hatbor Patrol Offiéer in the SSO Ml job olasslfloation.
Newly gssigned SSO lll Offloers must recelve stiuotuied tralnlng I the field
whete they can leatn from Flald Tralning Officars who hiave a great deal of
generaland advanoed pattal ekpetience,

The Fleld Tralnlng Program Introduces a hawiy asslgned SSO (Il Offléer to the
parsonngl, fleld pracedures, polloles of the Sequrlty Dlvislon ahd: Pott, alotg
with the spaolalizéd Port Securlly mlsslon of the Long Beach Hathor Patrol.
This comptehensive fleld fralilng progiam provides the liltlal formal and
Infoymal tialiting speclilo ta the Ssouilty Dlvislon, the Long Beach Haibor Patrol
and the Port Polloe Divislon, 8o they develop a stiony understanding of thelr day-
to-day dutles and raspoiisibliities.

It Ig the responslbllity of the F10 to thoraughly review the fleld tralning gulde
materlals with the offlcer In fralning end to demonstrate proper patiol
propedures, Thess tralnlng demonstiations acour within scenarla-baged fralnlng
Inoldents, actualfisld Incldents, and durliy debrlsfing seeslons Ih the aftenmath of
a sighifioant flsld elivation, Patrol tfalnees are fetulietl to petfolin varlous
enfproerdent, seotilty and publlo safely dutles under the dlredt supervision of
thelr ggslgnetl FTO, The Hathor Patrol and Port Pollee Dislon Traffing
Supetvlsoys ate also olosely nyolving In monltoilng and mentoting the patrol

tralnees with the FTO.
The patiol iralneg's peffotmanae Is evaluated delly by the FTO and monitored

by the Field LBHP Ttelijlng Sergeant through dally ravlews that ave dopuimentad
on a Dally. Ohselvation Repoit (DOR). Thls one-on-oné style of {ralhlng, acupled

with the fact that the FTOs and Tralhlng Supeéivisars must gulde the traliing In -

feal ehfotearment gnd publle safely slluations, sets it apalt” fiom any pilor
academlo epdeavor, :

Flakl patiol trélnng has a slghlfloant Impact on the Indlvidugl tialkise In terms of
limpiinting attitydes, distlpline, slyle, values, and ethlcs In oarrylng out the cutles
of enfargement and publlc safety-that will remain thivoughout a oareer. The Fleld
Tralhing Progeam Introduces ofiloérs fo the neoessary teohnloal sind offloet
safety skills, while remalilng a frue refleatlon of the poliging phllosophy of the
Sectirily Dlvislon and the Paort eolvimunliy that It serves. '
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FIELD TRAINING PROGRAN DESCGRIPTION AND OVERVIEW PAGE 2 |

The Secthrily Dvisian Field Training Staff has the monumantal responsibliity of
building the future of the Long Beach Hawhor Patrol thiough the people they
frain. Te essure success in this task, the Fleld Training Program must
have a fraiing philosophy that ensures that every frainee is given the maximum
opportunity fo show that he or she can do the job,

To accomplish this, the program will creals a posltive environmerit it which
learning s maximized and in whigh trainees are able fo perfor to the hest of
their ablllty. The approach wili be falr, firm, fiiendly, and ahove all, profassianal.
The example set will be beyond reproach. Evaluations of a fralnes's
performarnice will be sinoere and givan in a shraightforward manner emphasizing
the posiive as well as the negative aspecls of performance. At no fime will
trainees he demeaned or tidiculed. Every effort will be made to ensure that the
stiess felt by the trainee is caused by the jeb and not from the words or aclions
of the field trainars,

The Security Division Manager of Secuitly Operations has the ability to take the
necessary actien in the case of an undeiperforming rainee, to recommend an
extension of the pairol training pragram, iniflating a Performance fmprovement
Plan {o addess spesific areas of mandated kaining, or the dlsinissal of an
officer in fraihing, who has demonstrated he/she cannhot achieve the minimuem
lave! of performance to standards o officer safely expactations, To do otherwise
would be a disselvice to the Sesurlly Division, the Long Beach Harbor Patrol,
the Port: Police Division Officers, the Part commuitilly we serve, and to the patrol
trainee.

To accomplish the delivary of a dynamic and highly structurad flaid fraining
prowrain for newly assisned Harbor Patrol Officers, it requires supreme
dedicatian and palience of the FTO, the tralning supervisors, the management
feam and the patrol {rainee. The overavching goal of the flekl trainlng program,
s to develop and maintain a cadre of highly frained SSO Il patrol officels who
are striong contributers to accomplishlng o oontlmung homeland securily
mms:on far the Port of Long Beach.




Lo"ng Beach Harber Patiol
Field Tralnihg Schedule

Woel Ona: Program Overview and Critieal Policy Meviow
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Weal
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Orientatioty

Mission and Function of the 1.BHP

Locations and Addresses

Beat asslgnmerts and lecations

Ovelview of the Long Beach Police Department :
Overvlew of the Terminal Sacurty and Private secutlty In the Porl
Ovetvlew of Port employees, {abor, contractors and vendors
Introductlon to Patrol in the Long Hoach Harber Distiict

Uniferm and Duty Belt

Firearms
Baglc patrol vehicle operation/shift pre-inspection

\ehiole Refueling Safety

Radio traffio, cosles and usage

In-Car Video/Audio Use

Officer Safely protocols/considerations
Use of Force Policy and fegal considerations
Deadly Force/Shooting Policy

Use of Less Lethal Force

Use of Taser

Offlcer tnvolved Shooting.

Arrost and Control Technigues

Gantrol Tactics

Gontact and Gover

Detantions, Amtests and Suspect Searches
Vehicle Violations (moving)

Disturhance Galls

High-Risk (Felony) contacts

Foot Puraults (Polloy and safely igsiies)
Reguited Repos

Oftlcer Behavior/Conducet

Important Port locations-

Twe; Handling Peisons, interviews, Beoking, Evidence & Traffi Control

Handling Female Suspects/Searchos
Mentalty fii Suspeots

Randlcapped Suspects

Pedestian contacts

Field lnterviews

Baeking procedure
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Chaint of Gustody — Bvidence
Evidance Booking Procedura
Emergenoy Aclior Tearm

Traffic Gorirol Assignmants

Yehicle Checks/ingulias
Traffio/Parking Citations

Yolding a Citation

Ta-hour Red Tag Procedure

Traffic Collisfons

Damage to Port PropertyiReports
Public Infoxication

Hazrnat lncidents

Patyol vehlols avcountakfity

Seciiily Division Administrative Files
Referance Materlals
PayrolifPersonnel [Bstes
Invastigations of Misconduet
Progressive Discipline

Port Locks / Accsss to Port Fagiiifies
Fquad room, focksr room, and the IAO Building
Heview of Harbor Departmant and Division forms
Report wilting :
Computer Sysiams

gu*«-vaeamb&@eewmﬁ&&'b@ec

Weel Three: Crimes in Progress, SearchiSelzure, Applicable Laws/Codes/Renulations

» Robhery

Burglaty

Bullding and facilily chacks

SWAT

Jearch and selzure

Criminal Law

Laws of Amest, aud Polioy

Peitinent Penal Code Sectiona

Periinent Vehicle Cotds Sectjons
Peifinent Long Beach Municipsl Ordinances
Petinent Port Tarlff Seclons (Tarff Hems)
Poyt Traffio Operations and Parking

L]

-

[T - T - S . )

Weak Four: tllization of Resources and Court Affalms

Police Depattment Resources
Quiside Agency Resourses

- Emergency Call Ouk
Patt Emergenoy Netification Drlls

LI B
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Coordinaticn
Court Affalrs

o Testhg/Retzining on fearning dornains froln tuee prior wasls

Wealt Five: Major Ingldents

0 & @ & o4

Crime Soena and 018

Fire, Fuel Spill, or Hazardous Matesials

Traffie Accident / ncidents

Onvlew ctimes n progress outside of the Habor District
Natural Disasters {floods, earthauakes, ete.)

Wincshield Suveys

Week Six Emeruencies atthe JCCCHAD,

e % ® a o

Active Shootet in bullding

Crimes within the building

Protasts afifneay building properly

Fmergency Evaciation Procedies

Rasponses to the [AO Bullding fiom the Harbor District

Wealk Seven: Port Specific Knowladge

v o & o o & 40 8 H & ¢ B

Ovetvlew of vatlous Plet venues

Past Port lssuies, probloms, eonseims
Cormmerdal Dive Team OperaflonsfCapabilities
JCCCMGT

Coast Guard Operational Overview! Tour
Police Departmerit Headquarters and facilifes
Clly resourcas

Qulside Agancles

Drone indidentsfenforcement

WANGO Tawing/Sef-Up

Partable Message Board Towing/Set-Up
Maintenance Setvice Regliosls

Waek Elght: Port Spedifid Knowledgs

]
¢
o
&
o
¥

Owerview of various polt venues _

Past Port issuss, problems, seourily concealing

Commercial Dive Team Operations/Capabilities

JCCOMGCE .

Goast Guard Operational Overview/Tour

Testing/Retaining on learning domains from Weelks 5, 6and 7

5
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Month Three; Skdlis Assessment

I 8 @ 9 e

Testing/Retraining on significant learning dotnains from weels 1-7

Bkills Assessment at calls-for-service and scenarfo based training incidents
Review of Reports and Patrol Logs

Assessment of Radic Treffic

Assessment of Seff-hitiated Activity

Fourth Month: Shadow

o 06 53 0 © B © B & & O & @ @ 0 » W O O B

Introduction

Preparation techniques

Vehicle contact factors

Pedestrian sfops

Crimes in Progress {Review)

Field Interviews

Shooting Palicy Review

Officer Involved Shootirg

Use of Force Reviaw

Less<Lethal Use of Farce

Use of a Taser

Foof Pursult Review {Polley and officer safaty)
Tactical coordination and communication review
Assessment of Radio Traffic

Assessment of Self-initlated Activity
Assessment of respolise {o calls-for-setvive
Assessment of Officer Safety Skills
Assessment of Traffic Gentrol Skills
Assessmenl of Reporis/Palrol Logs
Assessment of Corapliance with established policies .
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