
Date July 12, 2019 

To: Civil Service Commission 

From: Carolyn Pen, Administrative Analyst 

Subject: REQUEST FOR EXCEPTION TO CIVIL SERVICES RULES AND REGULATIONS  

AND REQUEST TO EXTEND THE PROBATIONARY PERIOD FOR NICHOLAS 
CEDENO, SPECIAL SERVICES OFFICER III-ARMED 

The Harbor Department requests that the Commission grant a third probationary 
period extension, of limited duration, for Nicholas Cedeno, Special Services Officer 
III-Armed, in accordance with Section 115(3) and Section 41(2) of the Civil Service
Rules and Regulations, Civil Service Policies and Procedures 1.01, and Section
1101(i) of the City Charter.

The following information is presented for consideration: 

• On July 11, 2019 the Civil Service Commission received a memorandum
from the Harbor Department requesting approval to grant a third
probationary period extension, of limited duration, for Nicholas Cedeno,
Special Services Officer III-Armed.

• Article VIII Section 115 of the Civil Service Rules and Regulations allows the
Commission to authorize exceptions to its Rules.  More specifically, on April
21, 2009, the City Council expanded Article VIII Section 115(3) by including
a sunset clause, which states:

“Further, the Commission may authorize an exception to its rules, if such
exception is consistent with the mandate of Article XI of the City Charter and
if, in the opinion of the Commission, the best interest of the City would be
served.  This subsection shall expire six months after the date the City
Council adopts this rule unless extended by Commission action.”

• Prior to this request, the Commission approved two 90-day probationary

period extensions on January 23, 2019 and May 1, 2019.

• Mr. Cedeno was hired as a Special Services Officer (SSO) III – Armed on

August 18, 2018 by the Harbor Department.

• Mr. Cedeno is in the process of completing his training for Harbor Patrol

Officers. He is currently enrolled in the Level-II Reserve Academy, which is

scheduled to conclude on August 29, 2019. After completion of the Reserve

City of Long Beach Memorandum 
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Academy training, Mr. Cedeno will complete a four-month Field Training 

(FTO) program with the Harbor Department. 

• As of July 11, 2019, Mr. Cedeno has approximately 278 scheduled hours

remaining in his probationary period. Mr. Cedeno’s probation period is scheduled

to end on or about August 23, 2019.

• For these reasons, the Harbor Department requests the Commission’s

approval for a third extension to be granted for an additional 120 hours for

Nicholas Cedeno. The extension will allow the department to continue to

closely monitor Mr. Cedeno’s progress while in the academy.

Stacey Lewis, Director of Human Resources for the Harbor Department, or her 
designee will be in attendance.  Mr. Cedeno has been notified that this request will 
be on the agenda. 

Staff has no recommendation for this request. 



CIVIL SERVICE DEPARTMENT 
REQUEST FOR CIVIL SERVICE COMMISSION ACTION GUIDELINES 

REQUEST FOR EXTENSION OF PROBATION 
Civil Service Rules and Regulations 
Civil Service Commission Policy 

Section 41 (2) 
Section 1.01 

Form completed by: Betsy Grazier, Sr. HR Business Partner, Harbor Dept. Date:J!2:_---1..Q-� 
Nameffitle/Denartment 

Section 1: To be completed by requesting department.

A reauisition is not reauired. 

Is any other department impacted? 
If ves, which denartment: NIA 

A completed Employee Performance Evaluation is required. Has the form been 
received in the Civil Service Department? 

I Section 2: Points to be addressed in request:

To be completed Civil Service Dept 
bv denartment Verification 

Yes� 

f'y;) No 

Formal name and current classification title of emolovee. Nicholas Alexander Cedeno, sso Iii-Am, d

Summary of employee's work history, specifying all classification titles and dates, 
includinn date/s\ nermanent status was attained in each classification. See Memn 

The date the employee will complete probation. Date: _8_/ _2_3/_1_9 _____ _
Renuest must be submitted 30 davs nrior to comnletion of probation. 

A statement of the problem and specific reasons for request. Rationale as to how/why 
an extension will allow emolovee to oass orobation. Cnn �n,omn 

Which policy critieria is being utilized and how the request meets the criteria required in 
the oolicv. See Memo 

Length of extension requested. - 80 Hour Extension 
(A maximum extension of 3 months may be requested; a second 3- month extension 
mav be renuested at a later date, if necessarv.) 

The following should be in attendance at the Civil Service Commission meeting: 
• Requesting department. Stacey Lewis, Director of Human Resources, Harbor Dept. or representative 

• The impacted employee's attendance is optional. M
w;II �e

e�;�:"�::c�een advised.

Notes: 

SUGGESTED ACTION: 

BG 

BG 

BG 

BG 

BG 

BG 

CP

CP

CP

CP

CP

CP

CP

CP

Please see memo for notes and suggested action.

 No recommendation.
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Memorandum 

Tire Green Port 

Date: 

To: 

From: 

Subject: 

July 11,2019 

Civil Seo.dee Commis_sion 
� � 

Stacey V. Lewis, Director of Human Resources��) 

REQUEST FOR EXCEPTION TO CIVIL SERVICE RULES AND 
REGULATIONS AND REQUEST TO EXTEND PROBATIONARY 
PERIOD FOR NICHOLAS CEDENO, SPECIAL SERVICES OFFICER Ill­
ARMED 

The Harbor Department respectfully requests that the Commission grant a third 
probationary period extension, of limited duration, for Nicholas Cedeno, Special Services 
Officer Ill-Armed, in accordance with Section 115(3) and Section 41 (2) of the Civil 
Service Rules and Regulations, Civil Service Policies and Procedures 1.01, and Section 
1101 (i) of the City Charter. 

Mr. Cedeno was hired by Harbor on August 18, 2018, as a Special Services Officer 111-
Armed. As part of the training for Harbor Patrol Officers, all Special Services Officers Ill­
Armed are required to attend a Regular Basic Course Modular Format Level II course, 
followed by completion of a structured four-month Field Training Program. 

As stated in the Civil Service Policies and Procedures, Section 1.01, extension of the 
probationary period may be authorized in an instance where the waiting period for the 
next available institutional or training class exceeds the probationary period. Mr. Cedeno 
was scheduled for the Orange County Sheriff's Department Regular Basic Course 
Modular Format Level II course, but it was unexpectedly cancelled, thus delaying the 
completion of his training. Presently, Mr. Cedeno is enrolled in the Riverside County 
Sheriff's Department Modular Format Level II Academy, which began on May 28, 2019 
and will conclude August 29, 2019. 

Mr. Cedeno's probation is currently scheduled to conclude on or around August 23, 2019. 
It is requested that an extension be granted for an additional 120 hours. The extension 
will allow the department to continue to closely monitor Mr. Cedeno's progress while he is 
attending the academy. 

Thank you for your consideration of this request. If you have any further questions or 
require additional information, please contact me or my staff at (562) 283-7500. 



Port of 
LONG BEACH 
The Green Port 

Date: July 10, 2019 

To: Stacey V. Lewis, Director of Human Resources 

From: Casey J. Hehr, Director of Security 

Subject: REQUEST TO EXTEND PROBA 
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Memorandum 

The Security Division respectfully requests a third probationary period extension for 
Nicholas Cedeno, Special Services Officer Ill-Armed, in accordance with Section 41(2) 
of the Civil Service Rules and Regulations and Section 1.01 of the Civil Service Policies 
and Procedures. 

Mr. Cedeno was hired on August 18, 2018, as a Special Services Officer Ill-Armed. 
The Harbor Department requires all Special Services Officers Ill-Armed to attend a 
Regular Basic Course Modular Format Level II course, followed by completion of a 
structured four-month Field Training Program. We are requesting a third extension to 
monitor the employee's performance while he completes the required training needed 
for the SSO Ill-Armed position. Presently, Mr. Cedeno is enrolled in the Riverside 
County Sheriff's Department Modular Format Level II Academy, which began on May 
28, 2019 and will conclude August 29, 2019. 

Mr. Cedeno's probation is currently scheduled to conclude on or around August 23, 
2019. It is requested that an extension be granted for an additional 120 hours. This will 
allow the department to continue to closely monitor his performance as he attends the 
academy. 

Thank you for your consideration of this request. If you have any further questions or 
require additional information, please contact me or my staff at (562) 283-7821. 



C'ou,sc l11fon11J1ion 

Moreno Valley College » Academic Programs » Law Enforcement» Course lnforma 

'p .;;-...;· --- , � -�---- -:--- .. � . " .... �-
l"IMODULE 2 ACADEMY 

·,
Course Information 

The Module II Academy Is a 242 hour (approximately 3 months) course designed to 111eel the minimum 
requirements of a Level II Reserve Officer as established by the Commission on Peace Officer 
Standards end Training (POST). It Is the second component of the Regular Basic Course-Modular 
Fonnat Academy. 
The Module II Academy Is a discipline/full-stress oriented program with an emphasis on Community 
Relallons, Lifetime Filness, Cultural Diversity, Arrest Methods/Defensive Tactics, Investigative Report 
Writing, Chemical Agents training and Firearms/Shotgun training. In addition there will be Inspections, 
drill training (formation, facing movements, marching, etc.), and physical exercises (running, push-up-s, 
sll0ups, Jumping jacks, etc.). Recruits will attend the Academy in full uniform. There are 9 knowledge 
based examlnalions administered throughout the course which require a recruit lo receive a passing 
score in order lo successfully complete the Module II Academy. Students must also successfully pass 
Derenslve Tactics and Firearms testing In order lo pass the academy. 
The academy classes contain both agency-sponsored and self-sponsored students. Self-sponsored 
students enter the academy at their own expense. Agency-sponsored students are hired by a law 
enforcement agency prior to entering the academy. 

• MVC#:ADJ-R1B
• Course Hours: 242
• College Units: 11
• Module 2 Academy Cost Breakdown 

Course Dates 

Academy dales are s.tlb}ec/ to change. 

• Module II Academy: 
• May 28 -August 29, 2019

Any agencies seeking to enroll recruits need lo contact Sgt. S. Mack at■■■■■!'> or emall 
Agem;;y sponsored recruits do not need to complete the requirements 

listed below. 

Requirements 

(SELF-SPONSORED RECRUITS ONLY) 
Peace Officer Selection Requirements POF 

Required Steps for Applying to Basic Law Enforcement Academies 

Pre-Application Contact 

Kristy Paine 

Location Moreno Valley College - Ben Clark Training Center 

Email 

Phone 

f1111d/www.1111oe.edu/acodc,olcpronrunullow/,11odulol.cfi11[6n/2ol9 2:16:17 PMJ 
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• l ,.it, II I 

a LawSlte 
• Contact Us 
a FAQ
" Gainful Employment
a lnformaUon Handouts 

I D Maps 
• Testing Information

Moreno Valley College 
(MVC) 
16130 Lasselle Street 
111 -·· ' ; !, 92551 

, Dlrectlona I Map

Ben Clark Training Center 
�-� NEW, 

Law Enforcement 

1
16791 DavlsAvenue 
Riverside, CA 92518 

I EMS/Fire Technology
16888 Bundy Avenue 

. I Riverside, CA 92518 
Directions I Map I Web 



ILOINIG IBIEA<CIHI 11-��IRIBOR ?A 1ROl 

IP A JIROl TIRAilijfi!Nl(Gi OV'IERVnlEW 

FIELD TRAfNING PROGRAM DESCRIPTION AND OVl=RVIE'W 

ThEI Field TrEtlnlng Program davelope�I by ·the L9ng Beach l➔Etrbor Pt1lrol 11;1 
lntenclacf tQ facilitate a reoi'ult offloe1·1s transition from new hire, or thtou�h 
µ,romotlo11 fl'omJhe sso 11 .• NC position, tQ the performance of the speclall,zecl
Po1t fie Id pat1·ol uue-s of a Hal·bor Patrol Officer In U,e SSO Ill Job olassf flcatlon. 
Newly EJSe!Qned sso Ill Oftlcers must recelv� structured training In the field 
where 1,hey can learn from Field Tl'l;llnln9 ortloers who l1ave a great deal of 
ganertil and 1=1dvano�cl t>�frql experience. 

The Raf� Tralnl�g ProllrEJm Introduces a newly 1:1ssl9rt�d sso Ill Oftloer to t�a 
p.0,l�t:11111�1. flel� ,1m;icedt1res, pollples· of the 8f'QUrlty Dlvl11lon pnij· Pott, alotl_g 
wllh the spaolallzi!d P.ort Saourlly mission Of the Lohg l3e1:1ch Ha.rbo1· Patrol.
This oomptehenslve field training �rog1l!.,m provltles f he l111Jlal formal and 
lnfo11ndl fi-alnlng epeoltlo to the Seourlly Olvlslorr1 the Long Beaoh Harbor Patrol 
find the Port Pollo� Dlvlel<m, �o they develop a stri>ng un�erstl!!ndlng of ftielr d!!IY-
to-day d1Jllea and ra,epohslblUU1;1e. 

It le the responslblllly of the FTO to thorough!Y review the fleld training guide 
matetlals with the offlo�r • l.11 frlillnlng e.nd to cleinonstrate prpp13r patrol 
P,ronedures, These trtdnli'lb dernotjstraUons occur wllhln �ce11arlo-�a11�d tralnln� 
r nolda�t8, actual fl aid ll10lifants, an(I durll'lll debrlefll'lg sessions In the �ft�rm�(h of 
a sfgnlfloant flEil� 'Slluatlofl, Patrol trainees al'8 requited to eefforln various 
enf.Proa1rrent, 13eo1Jrlty an� pubJlo 11afely dUU�s under the dlreol s1i1psrvlslPt1 of 
their i!Q'Blgn13�. FiQ. The Mi:u•por Patrol 1:1nd Porf Pollba DlvlsJpn Traf nlng 
supenil$ol'� al'� also olosely l1wolvlng In monitoring anti n,pnlorlng the patrol 
trainees wlfh 'the FTO. 

ihl;I p,§ll'QI 11:@lnat:t's p{.)tfotmanoe Is evallla�1:1d dtdly by the FTO 1mcl 1no111tored 
by lhe Ff eld LBl·l.P Tra)jJh1g Sarger;i11t thrQ.llgh d1;1lly raolew$ that are dopt1mented 
on a Dafly.dbsarvatlo11 Rep61t (DOR). Thi� one-on-one alyla of 1ralnf11g, Mupl�d 
With th� fact that the t=TOs and TrEJlnlng Sup01v!sors must gulcfe th� tralnltJg In . 
r�al enforo!Jlllemt !:llid publlo seifely slluallons, sets It apatr from any prio1' 
a9�clel\1lo eJli;leavor; 

Rlatd patrot t1·ah,1J\g has a s111nlflQant lmPElCl on fhe lndlvlduaj ft'�ltl«:iet In t<:11mii of 
lrnj>rlntln� �ttlttJde�, �lsoJpllne, sl�le, veilue_s, Emel ethlos In carrying out the clulles 
of enfqrq�me.nt an.d pt.tbl!o safety·lhat wlll ra1naJn th1'pughoµt a t°�1�er. Tho l:l1:1ld
n&lhlng Pl'ogi'arrt lhtrilt,luoes offloers to the ileoassary teonnloal and offlo(lt 
saf�ty ·�mus, whlle r�111all1lng a tr�te refleotlcm of tha pollolog phllosqphy of the 
s.eoorlly Plvlslo11 an� the Port ooMmunlly that It serves.
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FJELD TRAINING PROGRAM D!:SCRIP'flON AND OVERVIEW PAGE2 

The Securily Division Field Trafning Staff has the mon1.1inental responslbllity of 
buikling the future of the Long Beach Harbor Patrol through the peo):lle they 
train. To essiire success in this tasl<, the Field Training Program must 
have a training philosophy that ensut'es that 0veryt1·a!nee is given the meximum 
opportunity to show that he or s11e can do the job. 

To accomplish this, the program wm cresle a positive envlronmgnt In which 
learning Is rnaxitnlzect and in whfoh trainees ;;ire able -to perforn1 to lhe best of 
thek al)lll(y. Tile approach will be fair, flm,, friendly, a11cl above all, profession al. 
The example set will l.>e beyond reproeoh. Evafu-atlons of a 1ralnes's 
petfotma11ce will be stnoere and given in a straightforward manner emphasizing 
the positive �s well as the negative a.speots of perforn'!ance. At no time will 
traiMes be demeaned or ridlculed. Every effort Wfll be rmide to ensure that the 
stress fett by the trainee is caused by lhe job and notfrom tne words or ac!ions 
of the field trainers. 

The Security Division Manager of Security Operations has the ability to lal<e the 
necessary action in f.he oase of an underpe1forming trainee, to recommend an 
exlenslon of the patrol trfllning program, initiating a Performance Improvement 
Plan to address spei:;lfic areas of mandated training, or the dismissal of an 
officer in training, who has de111onstrated he/she cannot achieve the minimum 
levej of petformance to standards or officer safety ex1,actaliohs. To do otherwise 
would be a disse1vice -to the Security Division, the Long Beach Harbor Patrol, 
the Port Police Division Officers, the Port commllt'li(y we serve, and to tl1e patrol 
trainee. 

To accomplish the delrvery of a dynamic a11d higl,ly structured tleld tl'aining 
program for newly aoeigned Harbor Patrol Officers, it requires supreme 
cleedicatlon a11d pairence of the FTO, the training supervisors. the management 
team and the patrol iralnee. The overnrchlng goal of _tile field training pl'ogram, 
Is to develop f.il1CI 1-nalntalti � ca�1re of h!ghly trained SSO Ill patrol officei--s who 
are strong contributors to accomplishing our continuing homeland security 
ml�sion fur the Port of Long Beach. 

2 



Long Beach Harbor Patl'oi 
Field T1·alnlY1g Sched1Ule 

W00k 0110: Proqram Overview and Ori\!cal Policy Revlow

o Orientation
o Miss1on and �unction of ih0 I.BHP

a Locations and Addresses
o Beat assignments and Jor.ations

o overview ()f the tong Beach Police DePf;itiment

o overview of tr1e Terminal Security and Private Security In the Por�

o Overview of Port employees, labor, wntractors and vendors 

� lntrodLtctlon to Patrol in the Long Beach Harbor District 

o Uniform and Duty Belt

., Ftrearrns 
o.1 Basic patrol vehicle operationfshlft pre-Inspection

" Vehioh� Refuellns Safety

., Radio traffio, oodes and usege

" ln•Car Video/Audio Use

I> Officer Safety protooo!s/considerat!ons

" Use of Force Policy and legal considerations

., Deadly Force/Shooting Policy

., Use of Less Lethal Force

v Use ofTaser
• Officer Involved Shooting.

a Arrest and Control Techniques

� Control Tactics 
G Contact and Cover 
" Pete.ntlons, Arrests and Suspect 8oarches

o Vehicle Violations (moving)

0 Dlstmbanqe Calls

Q Hlgh-Rfolc (Felony)· contacts

Q Foot Pursuits (Policy and irnfety i$-s�1es)

o Required ReHolis ·

., Officer Behavior/Conduct

o Important Port locations-

Week Two�HantllitW Persons. lnlel'views, Bookinc1, Evidence & Tramo Control

o Handling 'Female Suspeots/Searohes

o Mentally Ill suspects

o Handloapped suspects

0 Pedast!'lan contacts

� Pleld Interviews
o Bool<lng procedure

3 
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Month Three: Sl<llfs Assessment 

0 Testing/Retr�inlng on si911iflcant !earllln9 dornafris fror1) wee1<s Fl 
� Skills Assessment at ccills-for-service and scenario based (mining incidents 
" Review of Reports a11d Patrol Logs 
" Assessment of Radio Treffio 
" Assessment of Self-Initiated Activity 

Fou1ih Month: Shadow 

,. Introduction 
e Preparation techniques 
� Vehicle contact factors 
• Pedestrian stops
• Crimes in Progress {Review)
� l=ield lriteruiews
,. Shooting Polley Review
• Officer Involved Shooting
• Use of Force ReVi(;}W

� Less•Lethal Use of F-oroe 
• U$eofa.Taser
" Foot Pursuit Review (Policy and officer safety)
D Tactical coordination al1d oommunioatioll review 
" Assessment of Radio Traffic; 
� Assessment of Self-lnlttated Aotivily 
� Assessment of response to calls-for-seivlee 
" Assessment of Officer Safety SkiUs 
"' Assessment of Traffic Control Sldlls 
., Assessrnenl of Reports/Palrol Logs 
o Assessrne11tof Cotnpli.ince with established policies.
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