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City of Long Beach Memorandum
Working Together to Serve

July 12, 2019
Civil Service Commission
Carolyn Pen, Administrative Analyst

REQUEST FOR EXCEPTION TO CIVIL SERVICES RULES AND REGULATIONS
AND REQUEST TO EXTEND THE PROBATIONARY PERIOD FOR OSCAR
CISNEROS, SPECIAL SERVICES OFFICER IlI-ARMED

The Harbor Department requests that the Commission grant a third probationary
period extension, of limited duration, for Oscar Cisneros, Special Services Officer
llI-Armed, in accordance with Section 115(3) and Section 41(2) of the Civil Service
Rules and Regulations, Civil Service Policies and Procedures 1.01, and Section
1101(i) of the City Charter.

The following information is presented for consideration:

e On July 11, 2019 the Civil Service Commission received a memorandum
from the Harbor Department requesting approval to grant a third
probationary period extension, of limited duration, for Oscar Cisneros,
Special Services Officer IlI-Armed.

e Article VIII Section 115 of the Civil Service Rules and Regulations allows the
Commission to authorize exceptions to its Rules. More specifically, on April
21, 2009, the City Council expanded Article VIII Section 115(3) by including
a sunset clause, which states:

“Further, the Commission may authorize an exception to its rules, if such
exception is consistent with the mandate of Article Xl of the City Charter and
if, in the opinion of the Commission, the best interest of the City would be
served. This subsection shall expire six months after the date the City
Council adopts this rule unless extended by Commission action.”

e Prior to this request, the Commission approved two 90-day probationary
period extensions on December 19, 2018 and May 1, 2019.

e Mr. Cisneros was hired as a Special Services Officer (SSO) Ill — Armed on
July 30, 2018 by the Harbor Department.
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e Mr. Cisneros is in the process of completing his training for Harbor Patrol
Officers. He is currently enrolled in the Level-Il Reserve Academy, which is
scheduled to conclude on August 29, 2019. After completion of the Reserve
Academy training, Mr. Cisneros will complete a four-month Field Training
(FTO) program with the Harbor Department.

e AsofJuly 11, 2019, Mr. Cisneros has approximately 229 scheduled hours
remaining in his probationary period. Mr. Cisneros’s probation period is
scheduled to end on or about August 16, 2019.

e For these reasons, the Harbor Department requests the Commission’s
approval for a third extension to be granted for an additional 120 hours for
Oscar Cisneros. The extension will allow the department to continue to
closely monitor Mr. Cisneros’s progress while in the academy.

Stacey Lewis, Director of Human Resources for the Harbor Department, or her
designee will be in attendance. Mr. Cisneros has been notified that this request will
be on the agenda.

Staff has no recommendation for this request.
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CIVIL SERVICE DEPARTMENT
REQUEST FOR CIVIL SERVICE COMMISSION ACTION GUIDELINES

_Civil Service Rules and Regulations  Section 41 (2)

- Civil Service Commission Policy . Section 1.01

Form completed by: Betsy Grazier, Sr. HR Business Partner, Harbor Dept.
Name/Title/Department

A requisition is not required.

4| Is any other department impacted?
| If ves, which department: VA

A completed Employee Perfo‘rmance Evaluation is required. Has the form been
received in the Civil Service Department?

| Summary of employee’s work history, specifying all classification titles and dates,
including date(s) permanent status was attained in each classification. See Memo

The date the employee will complete probation. Date: 8/16/19
Request must be submitted 30 days prior to completion of probation.

A statement of the problem and specific reasons for request. Rationale as to how/why
an extension will allow employee to pass probation. See Memo

Which policy critieria is being utilized and how the request meets the criteria required in
the policy. See Memo

Length of extension requested. - 80 Hour Extension
{A maximum extension of 3 months may be requested; a second 3- month extension
may be requested at a later date, if necessary.)

The following should be in attendance at the Civil Service Commission meeting:
¢ Requesting department. Stacey Lewis, Director of Human Resources, Harbor Dept. or representative

: s . : will be in attendance.
e The impacted employee’s attendance is optional. Mr. Clsneros has been advised.

SUGGESTED ACTION:
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'i‘,;# Port o Memorandum

LONG BEACH

" The Green Port

Date: July 11, 2019

To: Civil Service Commission JB
M\}/

From: Stacey V. Lewis, Director of Human Resources%ww

Subject: REQUEST FOR EXCEPTION TO CIVIL SERVICE RULES AND
REGULATIONS AND REQUEST TO EXTEND PROBATIONARY
PERIOD FOR OSCAR CISNEROS, SPECIAL SERVICES OFFICER llI-
ARMED

The Harbor Department respectfully requests that the Commission grant a third
probationary period extension, of limited duration, for Oscar Cisneros, Special Services
Officer llI-Armed, in accordance with Section 115(3) and Section 41(2) of the Civil
Service Rules and Regulations, Civil Service Policies and Procedures 1.01, and Section
1101(i) of the City Charter.

Mr. Cisneros was hired by Harbor on July 30, 2018, as a Special Services Officer IlI-
Armed. As part of the training for Harbor Patrol Officers, all Special Services Officers IlI-
Armed are required to attend a Regular Basic Course Modular Format Level Il course,
followed by completion of a structured four-month Field Training Program.

As stated in the Civil Service Policies and Procedures, Section 1.01, extension of the
probationary period may be authorized in an instance where the waiting period for the
next available institutional or training class exceeds the probationary period. Mr. Cisneros
was scheduled for the Orange County Sheriff’'s Department Regular Basic Course
Modular Format Level Il course, but it was unexpectedly cancelled, thus delaying the
completion of his training. Presently, Mr. Cisneros is enrolled in the Riverside County
Sheriff's Department Modular Format Level Il Academy, which began on May 28, 2019
and will conclude August 29, 2019.

Mr. Cisneros’ probation is currently scheduled to conclude on or around August 16, 2019.
It is requested that an extension be granted for an additional 120 hours. The extension
will allow the department to continue to closely monitor Mr. Cisneros’ progress while he is
attending the academy.

Thank you for your consideration of this request. If you have any further questions or
require additional information, please contact me or my staff at (562) 283-7500.
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LONG BEACH

The Green Port
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:?L« ortef Memorandum
Date: July 10, 2019

To: Stacey V. Lewis, Director of Human Resources

From: Casey J. Hehr, Director of Security

| foe CH
Subject: REQUEST TO EXTEND PROBATIONARY PERIOD

The Security Division respectfully requests a third probationary period extension for
Oscar Cisneros, Special Services Officer llI-Armed, in accordance with Section 41(2) of
the Civil Service Rules and Regulations and Section 1.01 of the Civil Service Policies

and Procedures.

Mr. Cisneros was hired on July 30, 2018, as a Special Services Officer lll-Armed. The
Harbor Department requires all Special Services Officers lll-Armed to attend a Regular
Basic Course Modular Format Level |l course, followed by completion of a structured
four-month Field Training Program. We are requesting a third extension to monitor the
employee’s performance while he completes the required training needed for the SSO
[lI-Armed position. Presently, Mr. Cisneros is enrolled in the Riverside County Sheriff's
Department Modular Format Level Il Academy, which began on May 28, 2019 and will
conclude August 29, 2019.

Mr. Cisneros’s probation is currently scheduled to conclude on or around August 16,
2019. It is requested that an extension be granted for an additional 120 hours. This will
allow the department to continue to closely monitor his performance as he attends the

academy.

Thank you for your consideration of this request. If you have any further questions or
require additional information, please contact me or my staff at (562) 283-7821.
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My Portal | nEW Online/Hybrid Classes | A -2 [index

Acareditation Altlmn) Communliy/Business Emple

,! Mprego Valley College » Academic Progmms » Law Enforcement » Course Informa iho
St e o R - e e e 5 :

E 2 ACADEMY

Course Information

The Module Il Academy Is a 242 hour (approximately 3 months) course designed to meet the minimum |
requirements ofa Level Il Resetve Officer as established by the Commission on Peace Officer f
Standards and Training (POST). It is the second component of the Regular Basic Course-Modular
Fonnat Academy.

The Module |l Academy Is a discipline/full-stress oriented program with an emphasis on Commuinity
Relalions, Lifetime Fitness, Cultural Diversity, Arrest Methods/Defensive Tactics, Investigative Report
Wiriting, Chemical Agents training and Firearms/Shotgun training. In additlon there will be inspections,
drill fraining (formation, facing novements, marching, etc.), and physical exercises (running, push-ups,
slt-ups, Jumping jacks, etc.). Recruits will attend the Academy in full uniform. There are 9 knowledge
based examinations administered throughout the course which requlre a recruit to receive a passing
score in order to successfully complete the Module Il Academy. Students must also successfully pass

! Defensive Tactics and Firearms festing in order o pass the academy. ‘

The academy classes contain both agency-sponsored and self-sponsored students. Self-sponsored
students enter the academy at their own expense. Agency-sponsored students are hired by a law
enfarcement agency prior to entering the academy.

o MVC # ADJ-R1B
« Course Hours: 242 |
« College Units: 11 !
« Module 2 Academy Cost Breakdown

|

[

Course Dates
Academy dates are stibject to change.

e Module Il Academy:
o May 28 - August 29, 2019

Any agencles seeking o enroll recruits need lo contact Sgt. S. Mack af or email |
Agency sponsored recruits do not need to complete the requirements |

listed below.

Requirements
(SELF-SPONSORED RECRUITS ONLY)
Peace Officer Selection Requirements FoOF

Required Steps for Applying to Basic Law Enforcement Academies

Pre-Application Comact

Krfsty Paine
Location Moreno Valley College - Ben Clarl¢ Training Center
Email

Phone

{upAvwvanve.cdu/academicprog fawlinodule2.¢En[6/72019 2:16:17 PM)

| & Gateway:

o Law Site

o Conlact Us

a FAQ

u Gainful Employment
s Information Handouts
= Maps

= Testing Information

Moreno Valley College
(MVC)
, 16130 Lasselle Street

. ﬁuiio Vallei iA 92551

Directions | Map

B Chknk Tralning Center

BCTC
EW.

Law Enforcement
16791 Davis Avenue
Riverside, CA 92518

EMS/Fire Technology
16888 Bundy Avenue
Riverside, CA 92518

| Directions | Map | Web




LONG BEACH HARBOR PATROL
PATROL TRAINING OVERVIEW

FIELD TRAINING PROGRAN DESCRIPTION AND OVERVIEW

The Fleld Traling Program developed by the Long Beach Harbor Pairo! l9
Intended fo faollitate a recrult offlcel's transition from new hire, of thiaugh
promotlon from Jhe 880 Il: NC posltlon, to the peiformance of the speclalized
Pait fleld patrol dutles of a Harbor Patrol Officer in the SSO Il job olasslfleallon.
Newly asslgned SSO Il Ofiloers must recalve stivotured tralning h the feld
whete they can learn from Fleld Tralnlng Offléers who have a great deal of

generaland advanosd patrolexpeiience,

The Flald Tralning Progiam Infroduces a hewly assligned SSO Il Offiser to the
personne), fleld pracadures, polloles of the Seaurlly Division and* Pott, along
with the spaolallzed Port Seourlly misslon of the Long Beach Hathor Patiol.
This comprahensive flold tralning progiam provides the Inilflal formal and
Informal tialning spaalio to the Saouilly Divislon; the Long Beaoh Hatbor Pairol
and the Port Polioe Divislon, so they develop a strongunderstanding of thelr day-
fo-day dutles and rasponsibiiities. v

It I8 the responslblllty of the FTO to horaughly revlew the fleld tfaining gulde
maferlals with the offlger «n fralnlng and to demonstiate proper patiol
progedures, These tr4lilig demonstiations acelir wilhin scenarla-based tralnln

noldlents, actual fleld Incldants, and durlip debrlsfing sesslons In the aftennath o
a sighlfioant fleld sliuation, Patrol tréinees are fagulied to peffoim varlous
enfprosinent, seouilly and publlc safety dulles under the dlrect supesvislon of
thelr agslgnetl FTO, The Hatbor Patrol and Port Pollos Divislon Tralnlng
Supeivlsols ald also dosely myolving In monltorlng and mentoting the patrol

tralnges with the FTO.
The patiol lialnea's perfoimanae Is evaluated dally by the FTO and imonitored

by the Fleld LBHP Tralilng Sergeant thiough dally reviews that are dasumentsd
on a Dally Ohseyvation Repoit (DOR). This one-on-oné styla of tralilng, coupled

with the fact that the FT0s and Tralning Suparvisars must gulde the tralnlng in -

feal enfotepiment dnd public safely sluatlons, sets It apalt’ fiom any pilor

aondemloendsavar,

Fleld patiol trdlning has a sianlioant Inpact on the Indlviduzl tialiee In terms of
limptinting attltudes, diseipline, slyle, values, and efhlos In cairying out thi clutles
of enfarcerent and publlc safety that will remain ititoughout a career. The Fleld
Tralhing Program Introduces offlodrs fo the necessary techinloal &nd offloer
safely skills, while remaining a fiue veflecilon of the pollglng philosophy of the
Sectiily Dlvislon and the Port aaivimunily thit It serves. )
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FIELD TRAINING PROGRAM BESCRIPTION AND OVERVIEW
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The Securily Division Field Training Staff has the monumental raspensibliity of
building the future of the Long Beach MHatbor Patro! through the people they
frain. Te assure success in this task, the Fleld Training Program must
have a fraining philosophy that ensures that avery tralnee is given the maxiroum
opportunity fo show that he or she can de the job,

To accomplish this, the program will creale a positive environmerit in which
learning Is maximized and in which trainees are able to perform fo the best of
their abillty. The approdach will be falr, firm, fifendly, and above all, profassional.
The example sel will be beyond reproach, Evaluations of a fralnee's
performarnce will be sihaere ane given in a slraightforward manner smphaslzing
the pasitive as well as the negative aspects of patformance. At no time will
trainees be demeaned or ridictled. Every effort will be made 1o ensure that the
stress felt by the trainee Is caused by the job and hat from the words or aclions
of the field frainers,

The Security Division Manager of Secuitty Operations has the abillty fo take the
necessary actieh in the case of an underpesforming frainee, to recommend an
extensian of the patrot training program, inifating a Perfoumance Improvement
Plan 1o adsress spesliic areas of mandated trainig, or the disimissal of an
officer in training, who haa demonsfrated he/she cannot achieve the minimuom
leve] of performance to sfandards o officer safely expactations, To do otherwisa
would he a disservice to the Securily Blvislon, the Long Beach Harhor Patrol,
the Port Police Division @fficers, the Part caminunity we setve, and fo the patrol
rathee.

To accomplish the delivery of a dynamic and highly structured fleld training
pregram for newly assigned Harbor Patrol Officers, it requires supreme
dedication and patience of the FTO, the fralning supervisors, the managemeit
ieam and the patrol frainee. The averarching goal of the flekl trainlng prodram,
is to develop and malntaina cadre of highly frained SSO Il patrol offiveis who
ara streng contributers to accamplishing our conﬂmung homeland securily
mxbuon foy the Pott of Long Beach.
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{.eng Beach Harbor Patrod
Pield Training Schedule

Weels One: Progiam Overviow and Crifical Policy Review

QOrigntation -

Misston and Function of the 1.BHP

| goations and Addresses

Beat assignments and logations

Overview of the Long Beach police Department '
Overvtew of the Terminal Sacurity and Private Secutily in the Port
Ovelvilew of Pait employees, {aber, contractors and vetilors
introcuctlan te Patrol In the Long HBeach Harbor Distiict
Uniform and Duty Belt

Firearis

Baslc patrol vehicle operation/shift pre-inspection
Vohiole Refueling Safely

Radio traffig, codes and usage

in-Car Video/Audio Use

Officer Safely protocols/considerations

Use of Foree Policy and legal consldarations

Deadly FoteelShooting Palicy

Use of Less Lethal Force

Use of Taser

Offleat thvolvad Shooting.

Arrost and Contiol Technigues

Gantrol Tactles

Gontact and Gover

Detentions, Amrests and Suspect Searches

Vehicle Violations (maving)

Disturbance Galis

High-Risk (Felony) contacts

Foot Puisults (Poliey and safety issHIes)

Raguited Repoits

Officer BehavioifConduot

important Port locations-

caecbaoouanmgguﬂc
9 3 8 5 @ 9 &
- o ® 4O 0 B a =

_V!&QK.IW_QLL".@M“_HQEQE_Q.I.L&,BJ&@I!'Q\!&_&'_!KIHQLE\ild.ﬁng_e._&Iia;ﬂilz_QQilﬁlgl
o Handling Female Suspests/Ssarohes

« Mentaly It Suspsols

» Handicapped Suspects

o Padestlan contacts

o Field Intarviews

o Ruooking procedure
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Chain of Custody — Bvirense
Evidense Boolking Procadure
Emergenoy Action Team

Traffic Gontrol Assignments

Vehicle Checksfinguiries
Traffic/Parking Gitallons

Voiding a Citatlon

72-hour Red Tag Procedura

Traftic Gallislons

Darnage to Pott Properfy/Repors
Public Intoxication

Hazimat Incidents

Falrol vehlzls scoountaiiiy
BeeuTly Division Adminislrative Files
Refarancs Matarlals
PayrollfPeisonnel lssues
lnvestigations of Misconduot
Progressive Discipline

Port Locks [ Avoass to Port Fagllities
Squad room, losker roarm, and the IAD Building
Review of Harbor Depatiment and Division forms
Report wiiting ‘
Computer Systeras

quq-sneamwaaevsaﬁeaﬁre‘ec

Weel; Three: Crimes In Progresg, Soarch/Seizine, Applicable Laws/Codes/Renulations

‘Agenda Item No. 5

+  Robhery

Burglary

Bullding and facilly cheoks

SWAT

Seareh and selzure

Criminal Law

Laws of Amest, and Policy

Patdlnent Penal Code Seatione

Pertinent Vehicle Code Sedlions
Partinent Lonyg Beach Munfeipsl Ordinances
o Periinent Port Tarlf Seetions {Tarf ems)
+  Por Trafflo Operatipns and Parking

o

o a8 & ¥ o4 & B B

-

Week Four, Utlization of Resourcas and Court Affairs

Police Depattment Resources
Quisitle Agency Resoulces

- Emeargency Call Out
Pott Emargency Nofification Drills

T o« B
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&
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Coordination

Coutt Affalrs :
Testing/Retialing on learning dorains froin iyee prior weeks

Weal Flve: Mafur Incidents

5 &0 @ 8 & g

Crime Spana and 18
Fire, Fuel Spifl, or Hazardous Materials

Traffic Accldent / Inoldents
On-view mimes in pragress ouisida of the Harbor Distrlet

Natural Disasters {floods, earthquakes, ste.)
Windshield Suveys

YWeek Bix Bmegencias al the JCCCIAD

2 & A & o

Active Shooter in bullding

trimes within the building

Protasts onfneat budlding properly

Emergenoy Evacualion Procedures

Responses to the [AO Bullding frarn the Harbor District

Waek Seven: Pori Spacific Knowlsdge:

P = & O a 0 v @ s = o @

Overvlew of varlous Pior venies

Past Potf lssties, problams, concalns
Commerdal Dive Team Operafions/Capabilites
JCCOIMGE .

Goast Guard Operational Overview/Tour
Police Depattment Headiquarters and facilities
Cily tesourees

Ouislde Aganoles

Drone ineidentsferforgernent

WANGO Towing/Set-Up

Foitabls Message Board Towihg/Set-lp
Mainlenance Setvice Raqussts

Wask Elght: Port Spaific Knowledue

o
]
4]
4]
<]
i

Overvlew of variaus port venues 4
Past Port issuas, problems, security concems

Commerolat Dive Team Operations/Gapabilities

SCCCMCG

Cnast Guar] Operational Querview/Tour

Testing/Retraining on learing domalns fram Woels 8,6 and 7

]
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Month Three: Skdlls Assessment

8 @ o o o

Testing/Retraining on significant learning dornains from woeelks -7

Skills Assesastnent at calls-far-service and scenaiio based raining incldents
Review of Reports and Fatro] Logs

Assessment of Radio Traffic

Assessment of Self-Inifiated Activity

Fourth Monfh: Shadow

o 9 4 ¢ © £ & £ W R GO X O € O & @4 0 0O B

Introduction

Preparation techniques

Vehicle contact factors

Pedestrian stops

Grimgs in Progress (Review)

Field Interviews

Shooting Policy Review

Officer Involved Shootiry

Use of Force Review

Less«Lethal Use of Force

Use of a Taser.

Fool Pursult Review (Polloy and officer safely)
Tactlcal coordination and communication revlew
Assessment of Radio [raffic

Assessment of Self-Inittated Activity
Assessmient of respetise to calls-for-setvice
Assessment of Officer Safety Skills
Assessmant of Traffie Centrol Skills
Assessmen( of Reporis/Palrol Logs
Assessmont of Compliance with established pelicies .
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