
Date July 12, 2019 

To: Civil Service Commission 

From: Carolyn Pen, Administrative Analyst 

Subject: REQUEST FOR EXCEPTION TO CIVIL SERVICES RULES AND REGULATIONS  

AND REQUEST TO EXTEND THE PROBATIONARY PERIOD FOR OSCAR 
CISNEROS, SPECIAL SERVICES OFFICER III-ARMED 

The Harbor Department requests that the Commission grant a third probationary 
period extension, of limited duration, for Oscar Cisneros, Special Services Officer 
III-Armed, in accordance with Section 115(3) and Section 41(2) of the Civil Service
Rules and Regulations, Civil Service Policies and Procedures 1.01, and Section
1101(i) of the City Charter.

The following information is presented for consideration: 

• On July 11, 2019 the Civil Service Commission received a memorandum
from the Harbor Department requesting approval to grant a third
probationary period extension, of limited duration, for Oscar Cisneros,
Special Services Officer III-Armed.

• Article VIII Section 115 of the Civil Service Rules and Regulations allows the
Commission to authorize exceptions to its Rules.  More specifically, on April
21, 2009, the City Council expanded Article VIII Section 115(3) by including
a sunset clause, which states:

“Further, the Commission may authorize an exception to its rules, if such
exception is consistent with the mandate of Article XI of the City Charter and
if, in the opinion of the Commission, the best interest of the City would be
served.  This subsection shall expire six months after the date the City
Council adopts this rule unless extended by Commission action.”

• Prior to this request, the Commission approved two 90-day probationary

period extensions on December 19, 2018 and May 1, 2019.

• Mr. Cisneros was hired as a Special Services Officer (SSO) III – Armed on

July 30, 2018 by the Harbor Department.
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• Mr. Cisneros is in the process of completing his training for Harbor Patrol

Officers. He is currently enrolled in the Level-II Reserve Academy, which is

scheduled to conclude on August 29, 2019. After completion of the Reserve

Academy training, Mr. Cisneros will complete a four-month Field Training

(FTO) program with the Harbor Department.

• As of July 11, 2019, Mr. Cisneros has approximately 229 scheduled hours

remaining in his probationary period. Mr. Cisneros’s probation period is

scheduled to end on or about August 16, 2019.

• For these reasons, the Harbor Department requests the Commission’s

approval for a third extension to be granted for an additional 120 hours for

Oscar Cisneros. The extension will allow the department to continue to

closely monitor Mr. Cisneros’s progress while in the academy.

Stacey Lewis, Director of Human Resources for the Harbor Department, or her 
designee will be in attendance.  Mr. Cisneros has been notified that this request will 
be on the agenda. 

Staff has no recommendation for this request. 



CIVIL SERVICE DEPARTMENT 
REQUEST FOR CIVIL SERVICE COMMISSION ACTION GUIDELINES 

REQUEST FOR EXTENSION OF PROBATION 
Civil Service Rules and Regulations 
Civil Service Commission Policy 

Form completed by: Betsy Grazier, Sr. HR Business Partner, Harbor Dept. 
Name/Title/Department 

on 1: To be completed by requesting department.

A reauisition is not reauired. 

Is any other department impacted? 
If ves, which department: NIA 

Section 41 (2) 
Section 1.01 

A completed Employee Performance Evaluation is required. Has the form been 
received in the Civil Service Department? 

I Section 2: Points to be addressed in request:

Formal name and current classification title of emplovee. Oscar Alfonzo Cisneros, sso Ill-Armed

Summary of employee's work history, specifying all classification titles and dates, 
includina date(s) permanent status was attained in each classification. See Memo 

The date the employee will complete probation. Date: _8_/1_6_/_1_9 _____ _ 
Request must be submitted 30 davs Prior to comPletion of orobation. 

A statement of the problem and specific reasons for request. Rationale as to how/why 
an extension will allow employee to pass probation. _<:00 • • 

Which policy critieria is being utilized and how the request meets the criteria required in 
the policy. See Memo 

Length of extension requested. - 80 Hour Extension 
(A maximum extension of 3 months may be requested; a second 3- month extension 
may be requested at a later date, if necessarv.) 

The following should be in attendance at the Civil Service Commission meeting: 
• Requesting department. Stacey Lewis, Director �f Human Resources, Harbor Dept. or representative

• The impacted employee's attendance is optional. M
will 

C
be in attenci

h
ance.

b d . d
r. 1sneros as een a vise . 

Notes: 

SUGGESTED ACTION: 

To be completed Civil Service Dept 
b" denartment Verifica�on 
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Memorandum 

The Green Port 

Date: 

To: 

From: 

Subject: 

July 11, 2019

Civil Service Commission
if' 

Stacey V. Lewis, Director of Human Resources�'f(l�IJA,
\)J 

REQUEST FOR EXCEPTION TO CIVIL SERVICE RULES AND 
REGULATIONS AND REQUEST TO EXTEND PROBATIONARY 
PERIOD FOR OSCAR CISNEROS, SPECIAL SERVICES OFFICER Ill­
ARMED 

The Harbor Department respectfully requests that the Commission grant a third 
probationary period extension, of limited duration, for Oscar Cisneros, Special Services
Officer Ill-Armed, in accordance with Section 115(3) and Section 41 (2) of the Civil 
Service Rules and Regulations, Civil Service Policies and Procedures 1.01, and Section
1101 (i) of the City Charter. 

Mr. Cisneros was hired by Harbor on July 30, 2018, as a Special Services Officer 111-
Armed. As part of the training for Harbor Patrol Officers, all Special Services Officers Ill­
Armed are required to attend a Regular Basic Course Modular Format Level II course, 
followed by completion of a structured four-month Field Training Program. 

As stated in the Civil Service Policies and Procedures, Section 1.01, extension of the 
probationary period may be authorized in an instance where the waiting period for the 
next available institutional or training class exceeds the probationary period. Mr. Cisneros
was scheduled for the Orange County Sheriff's Department Regular Basic Course 
Modular Format Level II course, but it was unexpectedly cancelled, thus delaying the
completion of his training. Presently, Mr. Cisneros is enrolled in the Riverside County 
Sheriff's Department Modular Format Level II Academy, which began on May 28, 2019
and will conclude August 29, 2019. 

Mr. Cisneros' probation is currently scheduled to conclude on or around August 16, 2019.
It is requested that an extension be granted for an additional 120 hours. The extension 
will allow the department to continue to closely monitor Mr. Cisneros' progress while he is
attending the academy. 

Thank you for your consideration of this request. If you have any further questions or
require additional information, please contact me or my staff at (562) 283-7500. 



Port of
· LONG BEACH

The Green Port 

Date: July 10, 2019

To: 

From: 

Subject: 

Stacey V. Lewis, Director of Human Resources

Casey J. Hehr, Director of Security �
+se. 

REQUEST TO EXTEND PROBA?oN�RY ;ERi�
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Memorandum 

The Security Division respectfully requests a third probationary period extension for 
Oscar Cisneros, Special Services Officer Ill-Armed, in accordance with Section 41 (2) of
the Civil Service Rules and Regulations and Section 1.01 of the Civil Service Policies
and Procedures.

Mr. Cisneros was hired on July 30, 2018, as a Special Services Officer Ill-Armed. The 
Harbor Department requires all Special Services Officers Ill-Armed to attend a Regular
Basic Course Modular Format Level II course, followed by completion of a structured 
four-month Field Training Program. We are requesting a third extension to monitor the
employee's performance while he completes the required training needed for the SSO 
Ill-Armed position. Presently, Mr. Cisneros is enrolled in the Riverside County Sheriff's
Department Modular Format Level II Academy, which began on May 28, 2019 and will
conclude August 29, 2019.

Mr. Cisneros's probation is currently scheduled to conclude on or around August 16, 
2019. It is requested that an extension be granted for an additional 120 hours. This will
allow the department to continue to closely monitor his performance as he attends the
academy.

Thank you for your consideration of this request. If you have any further questions or
require additional information, please contact me or my staff at (562) 283-7821.



Ctiuuc 111ron11a1fo,1 

Moreno Valley College » Academic Program• » Law Enforcement» Course lnformalto 

[FZ 
: ,;:;;r.:;· -� . ; .. rn;;;·· --a-• .. -�- . ·" ... ---

rl MODULE 2 ACADEMY

Course Information 

The Module II Academy Is a 242 hour (approximately 3 months) course designed to meet the minimum 
requirements of a Level II Reserve Officer as establlshed by the Commission on Peace Officer 
Standards and Training (POST). ll is the second component of the Regular Basic Course-Modular 
Fonnat Academy. 
The Module II Academy Is a discipline/full-stress oriented program with an emphasis on Community 
Relallons, lifetime Fitness, Cullural Diversity, Arrest Methods/Defensive Tactics, Investigative Report 
Writing, Chemical Agents training and Firearms/Shotgun training. ln addition there will be inspections, 
drill training (formation, facing movements, marching, etc.), and physical exercises (running, push-ups, 
slt0ups, Jumping jacks, etc.). R_epruits will al11,md the Academy in f\.Jil uniform. Thf;!re are 9 knowledge 
based examinations administered throughout the course which require a recruit to receive a passing 
score in order to successfully complete the Module II Academy. Students must also successfully pass 
Defensive Tactics and Firearms testing in order lo pass the academy. 
The academy classes contain both agency-sponsored and self-sponsored students. Self-sponsored 
students ent(:!r the academy at (heir own expense. Agency-sponsored students are hired by a law 
enforcement agency prior to entering (he academy. 

• MVC#:ADJ-R1B
• Course Hours: 242 
• College Units: 11 
• Module 2 Academy Cost Breakdown 

Course Dates 

Academy dates are subject to change. 

• Module II Academy: 
o May 28 -August 29, 2019 

Any agenc;les seeking to enroll recruits need lo contact Sgt. S. Mack al-- or email 
Agency sponsored recruits do not need to �remenls 

listed below. 

Requirements 

(SELF-SPONSORED RECRUITS ONLY) 
Peace Officer Selection Requirements PDF 

Required Steps for Applying to Basic Law Enforcement Academies 

Pre-Application Contac t 

Kristy Paine 

Location Moreno Valley College - Ben Clark Training Center 

Email 

Phone 

h1111:J/wwwauvo.cdu/ao•dcmlcproar.1mJ/low/111od111•2.cfu1[6n/20l9 2:16:17 PM] 
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a LawSite 
n Contact Us 
a FAQ 
u Gainful Employment 
D Information Handouts 

' • Maps 
• Testing Information 

Moreno Valley College 
(MVC) 

I 16130 Lasselle Street

.�
92551 

, Directions I Map 

-

Ben Clark Training Center 

EW, 

Law Enforcement 

1
16791 Davis Avenue 
Riverside, CA 92518 

I 
EMS/Fire Technology 
16B88 Bundy Avenue 

.1 Riverside, CA 92518 

I Directions I Map I Web 
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IP'Af!F?Ol l�A��lll!NIG <OVIE�VUIEW 

FJELD TRAll\flNG PROGRAllll DESCRIPTION AND ove1tv1ew 

Th� Flelcl TrEilnlng Program develope� by ·the L9n9 Beach Harbor PE1tr,d f� 
lntendacl to faollltate a reot'Ult offloel·'s transJtf 011 from new hire, or through 
P,1'0111otlo11 fror�Jhe sso 11 .• NC position, to fhe performance of the speolal�ecl
Port (!elcl patrol lllfa"s of a Marllor Patrol Officer 111 IJ!a SSO Ill Job olaselfloallon.
Newly §sslgneti sso Ill Offloers must recefv.e struot1.1recl training In the field 
where that can learn from Fief cl Tr£1lnl11s, Officers who have a great deal of 
general and F1civano�cf p�irql expe11ence. 

The Rel� TralnJn9 Pro(lr�m Introduces a )'laWly asslg��d sso Ill Offfoer to Iha 
p.�l'li(!llM� fief� _pr�oedc.tres, pollp/es· of the $�QUrl(y Dlvliifon m1i;I· Pott, along
wllh the spaol�llzE!d Port Seoutlly mission qf the l.�llg 13eaoh Hatbol· Pat,·ol.
This oomprehenstite fleld training program p1nvltles fhe lrilllal formaJ and
lnformdl tmfnlng specif Jo to the Seoui'lly DMslon:, the Long Beaoh Harbor PE1lrol
l'tn� the Port Pollp� Dlvlelo.n, .so they develop a -strpng uncferstandlng of their day�
to-day dUlle's and Wl.si,ohslblllll$8.

It Is the responslblllly of the FTO to thorough!V review the fleld training guide 
maferlal s with the off/Q�r , 111 tr1;1lnlng_ and to demonstrate propa.r p�trol 
'P,l'Ol)Eldures, These trtA!tilM demo�11trallons <1oc1.1r wllhln �cenarla-�a11ed training 
rnoldents, actual field ll1oldants, anti clurll'l!;l debrlefll'l{I sessions In th� �ift�nn�th of 
a sfgntfloant field tlluatloh, Patrol ttafriaei,I are required to r,sfform various 
enfproema.nt, �a'o�1rltv and p1,1bJlo itafety duties under the dlreot supervfslpn of 
theh· E1l!Blgn13�. PTO. The Mal'por Pat.rot ancf Port Polios DlvlsJpn Tra[flltm 
supenil!lor, al·e also clo:iaty ltwolvlng In monitoring ancl 1n1mtorlng the paU·ot 
tl'alneee with t�e FfO. 

Th� �.i;\tn:11 tr�lnae's perfottrtahoe Is evaluatf:ld dally by 1he FTO ancl mo11ltored 
by the Field Ll31-1.P l'foljJh1g Serge�nt thrq_ugh q�lly ravlewa that are (f opt1mented 
on a Pally.Ob's!:lrvat101) Repti1t (DOR). Thl!l one-on-onl;l style of training, oouplect 
w1t11 the fact th�t the r-ros and 1rE1lnl1m Supervisors myst guide th� fral11l11g In . 
foal enforo�mEmt �11d publlo safety slluallofls, seis It a�atr t'rom any prlo1· 
aQ.acletnlo eJ1geavqr, 

Plald fl.afro I �·allilJig r,as a sl�nlfl9eint l1TipijQl on the {ndlvlcluaj tr�ltiEi� f n t<:!1111� of
lrnllflntlng �tHttJde13. �lsoJpllne, stile, values; and efulos In oarryhl{a out the ctulles 
of enfqrci�me.nt �n.d pttbllc safety'fhat wlll remaJli tl11"1tighOJ.1t a 0�1�r. The f:leld
Tr&lhlng Progl'am lhtri'Jt_luo�s offloers to the necessary teohhloal and offtoeit 
saf�ty ·�1WJs, whlle r�mall1lng a frtJe refleottcm qf tha pollQll)g phllosqphy of tha 
Security DMsl9I1 a11cl the P.drt colYlmunlly that It seives. 
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FIELD TRAINING PROGRAM D�SCRIPllON AND OV!::�V!EW PAGE2 

The Security Division Field Training Staff has the rno111.1111anta! responslbHily of 
building the future of the Long Beach Harbor Patrol through the people they 
train. To assme success in this tasl<, the Field Training Program must 
have a training philosophy that ensures that overytralnee is given the m�ximum 
opportunity to show that he or s!1e c�n do the job. 

To accompfisl1 this, the program will create a- pos\live environment in which 
iearnlr1g Is rnax1rnlzect and in which trainees are able 1o perform to the best of 
their ability. Tile approach will be fair, flttn, friendly, ancf above all, professional. 
The example set will l:ie beyond r0proE1ch. Evaluations of a trainee's 
petfotmance will be slMere and given in a siraightforwc1rd manner emphasizing 
the positive as well as the negative aspects of performance. At nb fa11e will 
trainees be demeaned or ridiculed. Every effort Will be rnacte to 0nsure that the 
stress fett by the trainee Is caused by lhe job and hot from the words or actions 
of the field trainers. 

The Security Division Manager of Securi
t

y Operations has the ability to lake the 
necessary action in fhe DqBe of an underperfo11TJing trainee, to recommend an 
extension of the patrol training program, ini(laiing a Performance Jmprovemeht 
Plan to address speolfic areas of mandated training, 01· the dlstTllssal of an 
officer in training, who has demonstrated he/she cannot achieve the minitnulll 
leve! of petformance to standards or officer safety eXfJectations. To do otherwise 
would be a dissetvice to tl1e Security Division, the Lo119 Beach Harbor Patrol, 
the Port Police Division Officers, the Port comtnuni{y we serve, and to the patrol 
trainee. 

To accomplish the deHvery of a dynamic and hi,ghly structured field trall1lng 
program for ,�ewly assigned Harbor Patrol Officers, it requires supreme 
tledioatlon and pailence of the FTO, U10 training supervisors, the manageme11t 
too1rn nnd the patrol iralrtee. The overarching goal of .tlle field training program, 
is to diwelop and malI1tain a callre of highly !rained SSO Ill patrol officei•s wtio 
are strong contributors to accomplishlnil our continuing homeland security 
mission for the Port of Long Beach. 

2 



Long 13each Harbol' Patl'Oi
riolcl Tl'alnlrag $ched11-M

W00!< One: Pr9qnm1 Oy�rvl0w and C.rl\!gal Po.liQY,_Revlew

a Orientation 
e Mission and �@ction of the I.B HP

a Locations and Addresses
o Beat assignments �nd locations

o Overview of the long Beach Police Department

o overview oi the Terminal Security and Private Secwity in the Port

o O\lel'VleW of Port employees, labor, conlrnclors and vendors 

11 lntrodLlct10I1 to Patrol In the Long 8each Harbor District 

fl Uniform and Duty Belt-

., Firearms
� Basic patrol vehicle o�erationfshift pre-inspeoUon 

" Vehlole Refltellng Safety

., Radio traffio, oodes and usage

" In-Car Video/Audio Use

o Oftlcer .Safety protooo!s/oonsideratlona

11 Use of Force Polioy and legal tonslderations

• Deadly Force/Shooting Policy

" Use of Less Lethal Force
$ Use of T aser 
� Offloar Involved Shooth19.

• Arrest �nd Control Techniques

� Control Tacil0$
• Gontaot and Cover
o Detentions, Arrests and Suspect Searches

o Vehicle Violations (moving)

" D1sturb�nqe Calls

<> High"Risl< (Felony} conta.ots

• Foot Pursulls (Polley and safety issl1es)

c1 Required ReP,olis ·
11 Officer Behavlor{Conducl

o Important Port locations-

),!YP.ek Two: Handling P0reoil§,JtLl�Jvlews, Booking, Ev)denc� & Tra.ffit} Control

<> Handling Female Suspeots/Searohes

" Mentally Ill suspects

� Hc1ncHoapped suspects
0 Pedastrll¼n contacts

Q Field Interviews 
o Bool<lng prooeclure

3 
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Month Three; Slcills Assessrnent 

o T esting/Retn,1inirrg on significant le"'ming domains froin weal(s 1-"7
� Sl<ills Assessment at ci:ills-for-service and scenario bas0d training incidents
" Review of Reports a11d Patrol Logs
o Assessment of Radio Traffio
" A::;sessment of Self..lniliatecl Ac1ivity

Fourth Month: Shadow 

• Introduction
') Preparation techniques
" Vehicle contaot faoMs
• Pedestrian stops
• Crimes In Progress (Review)
o field Interviews
• Shoofing Polley Review
• Officer l11volved Sf:lootlr,g
• Use of Force Review
6 Less0Lethal Use of Force
• UseofaTaser.
" Foot Pursuit Review (Polley and officer safety)
o Tactical coordina11on al1d oornmunioation revlew
& As:;essment of Radio Traffic
o Assessment of Self-Initiated Activity
o Assessment of respon!.>e to oalls-for-seivit�e
" Assessment at Ofiicer Safety Skills
,;, Assessment of Traffic Control Skills
., Assessmenl of Reports/Patrol logs
o Assessrnollt of Compliance with established poliorea.
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