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City of Long Beach Memorandum
Working Together to Serve

June 28, 2019
Civil Service Commission
Carolyn Pen, Administrative Analyst

REQUEST FOR EXCEPTION TO CIVIL SERVICES RULES AND REGULATIONS
AND REQUEST TO EXTEND THE PROBATIONARY PERIOD FOR MICHAEL
SHEA, SPECIAL SERVICES OFFICER III-ARMED

The Harbor Department requests that the Commission grant a third probationary
period extension, of limited duration, for Michael Shea, Special Services Officer IlI-
Armed, in accordance with Section 115(3) and Section 41(2) of the Civil Service
Rules and Regulations, Civil Service Policies and Procedures 1.01, and Section
1101(i) of the City Charter.

The following information is presented for consideration:

e On June 28, 2019, the Civil Service Commission received a memorandum
from the Harbor Department requesting approval to grant a third
probationary period extension, of limited duration, for Michael Shea, Special
Services Officer llI-Armed.

e Article VIII Section 115 of the Civil Service Rules and Regulations allows the
Commission to authorize exceptions to its Rules. More specifically, on April
21, 2009, the City Council expanded Article VIII Section 115(3) by including
a sunset clause, which states:

“Further, the Commission may authorize an exception to its rules, if such
exception is consistent with the mandate of Article Xl of the City Charter and
if, in the opinion of the Commission, the best interest of the City would be
served. This subsection shall expire six months after the date the City
Council adopts this rule unless extended by Commission action.”

e Prior to this request, the Commission approved two 90-day probationary
period extensions on December 19, 2018 and April 10, 2019.

e Mr. Shea was hired as a Special Services Officer (SSSO) Ill — Armed on
July 14, 2018 by the Harbor Department.

e Mr. Shea is in the process of completing his training for Harbor Patrol
Officers. He is currently enrolled in the Level-Il Reserve Academy, which is
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scheduled to conclude on August 29, 2019. After completion of the Reserve
Academy training, Mr. Cureton will complete a four-month Field Training
(FTO) program with the Harbor Department.

e As of June 28, 2019, Mr. Shea has approximately 193 scheduled hours
remaining in his probationary period. Mr. Shea’s probation period is
scheduled to end on or about July 19, 2019.

e For these reasons, the Harbor Department requests the Commission’s
approval for a third extension to be granted for an additional 320 hours for
Michael Shea. The extension will allow the department to continue to
closely monitor Mr. Shea’s progress while in the academy.

Stacey Lewis, Director of Human Resources for the Harbor Department, or her
designee will be in attendance. Mr. Shea has been notified that this request will be
on the agenda.

Staff has no recommendation for this request.
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CIVIL SERVICE DEPARTMENT
REQUEST FOR CIVIL SERVICE COMMISSION ACTION GUIDELINES

"REQUEST FOR EXTENSION OF PROBATION

Civil Service Rules and Regulations  Section 41 (2)
Civil Service Commission Policy Section 1.01

Form completed by: Betsy Grazier, Sr. HR Business Partner, Harbor Dept. Date: 06 - 26.19
Name/Title/Department

Sectton 1: To be completed by requesting department iesames:

| Is any other department impacted?
If yes, which department: NA

A completed Employee Performance Evaluation is required. Has the form been
recelved in the CMJ Servace Department’?

Sectlon 2 Pomts to be addressed in reg uest

Formal name and current classification title of employee, Michael Edward Shea, SSO ill-Armed

Summary of employee’s work history, specifying all classification titles and dates,
including date(s) permanent status was attained in each classification. See Memo

The date the employee will complete probation. Date: 7/19/19
Reguest must be submitted 30 days prior to completion of probation.

i A statement of the problem and specific reasons for request. Rationale as to how/why
il an extension will allow employee to pass probation. See Memo

Which policy critieria is being utilized and how the request meets the criteria required in
1 the policy. See Memo

| Length of extension requested. - 320 Hour Extension
(A maximum extension of 3 months may be requested; a second 3- month extension
may be req uested ata iater date if necessary. . _

The following should be in attendance at the Civil Service Commission meeting:
o Requesting department. Stacey Lewis, Director of Human Resources, Harbor Dept. or representative

will be in attendance.
e The impacted employee’s attendance is optional. Mr. Shea has been advised.

Notes:

Please see memo for notes and suggested action.

SUGGESTED ACTION:

No recommendation.
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Date: June 28, 2019
To: Civil Service Commission
oy v o
From: Stacey V. Lewis, Director of Human Resources

Subject: REQUEST FOR EXCEPTION TO CIVIL SERVICES RULES AND
REGULATIONS AND REQUEST TO EXTEND THE PROBATIONARY
PERIOD FOR MICHAEL SHEA, SPECIAL SERVICES OFFICER llI-
ARMED

The Harbor Department respectfully requests that the Commission grant a third
probationary period extension, of limited duration, for Michael Shea, Special Services
Officer lllI-Armed, in accordance with Section 115(3) and Section 41(2) of the Civil Service
Rules and Regulations, Civil Service Policies and Procedures 1.01, and Section 1101(i)
of the City Charter.

Mr. Shea was hired by the Harbor Department on July 14, 2018, as a Special Services
Officer llI-Armed. As part of the training for Harbor Patrol Officers, all Special Services
Officers llI-Armed are required to attend a Regular Basic Course Modular Format Level
Il course, followed by completion of a structured four-month Field Training Program.

As stated in the Civil Service Policies and Procedures, Section 1.01, extension of the
probationary period may be authorized in an instance where the waiting period for the
next available institutional or training class exceeds the probationary period. Mr. Shea
was scheduled for the Orange County Sheriff's Department Regular Basic Course
Modular Format Level Il course, but it was unexpectedly cancelled — thus delaying the
completion of his training. Presently, Mr. Shea is enrolled in the Riverside County
Sheriff's Department Modular Format Level Il Academy, which began on May 28, 2019
and will conclude on August 29, 2019.

Mr. Shea’s probation is currently scheduled to conclude on or around July 19, 2019. Itis
requested that a third extension be granted for an additional 320 hours to allow him to
complete the academy, not to exceed August 29, 2019. The extension will allow the
Department to continue to closely monitor Mr. Shea’s progress while he is attending the
academy.

Thank you for your consideration of this request. If you have any further questions or
require additional information, please contact me or my staff at (562) 283-7500.
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«izw Port of Memorandum

#~ LONG BEACH

The Creea Port

Date: June 26, 2019
To: Stacey V. Lewis, Director of Human Resources
From: Casey J. Hehr, Director of Security//é/

Subject: REQUEST TO EXTEND PROBATIONARY PERIOD

The Security Division respectfully requests a third probationary period extension for
Michael Shea, Special Services Officer lll-Armed, in accordance with Section 41(2) of
the Civil Service Rules and Regulations and Section 1.01 of the Civil Service Policies
and Procedures.

Mr. Shea was hired on July 14, 2018, as a Special Services Officer llI-Armed. The
Harbor Department requires all Special Services Officers IlI-Armed to attend a Modular
Format Level Il Academy, followed by a structured four-month Field Training Program.
We are requesting a third extension to monitor the employee’s performance while
completing the required training needed for the SSO IllI-Armed position. Mr. Shea is
enrolled in the Riverside County Sheriff's Department Modular Format Level-ll
Academy, which began on May 28, 2019, and runs through August 29, 2019.

Mr. Shea’s probation is currently scheduled to conclude on or around July 19, 2019. It is
requested that an extension be granted through approximately August 29, 2019, for an
additional 320 hours. This will allow the department to continue to closely monitor his
performance as he attends the academy.

Thank you for your consideration of this request. If you have any further questions or
require additional information, please contact me or my staff at (562) 283-7821.
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Course Information
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K 2 ' My Portal | tEW Online/Hybrid Classes [ A-ZIndex | Directory | People &

About Us Academics Accreditation Alumni Community/Business
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» Academic Programs » Law Enforcement » Course Informe
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MODULE 2 ACADEMY

Law Site

Course Information | ®
a Contact Us
The Module [| Academy is a 242 hour (approximately 3 months) course designed to meet the minimum | » FAQ [
requirements of a Level Il Reserve Officer as established by the Commission on Peace Officer | w Gainful Employment Iy
Standards and Training (POST). It is the second component of the Regular Basic Course-Modular ' a Information Handouts il
- Format Academy. = Maps ‘ {?:‘,
i m Testing Information y

"_5’ The Module Il Academy is a discipline/full-stress oriented pragram with an emphasis on Community
| Relalions, Lifetime Fitness, Cultural Diversity, Arrest Methods/Defensive Tactics, Investigative Report

i Writing, Chemical Agents training and Firearms/Shotgun training. In addition there will be inspections, &
E drill training (formation, facing movements, marching, etc.), and physical exercises (running, push-ups, = 3 a
" sit-ups, jumping jacks, etc.). Recruits will attend the Academy in full uniform. There are 9 knowledge l |

i

. based examinations administered throughout the course which require a recruit to receive a passing
£ score in order to successfully complete the Module Il Academy. Students must also successfully pass ‘
! Defensive Tactics and Firearms testing in order to pass the academy.

| Moreno Valley College
(Mvc)
16130 Lasselle Street

The academy classes contain both agency-sponsored and self-sponsored students. Self-sponsored | |
students enter the academy at their own expense. Agency-sponsored students are hired by a law Molene valle %‘\ s ]

enforcement agency prior to entering the academy.

MVC # ADJ-R1B
Course Hours: 242

College Units: 11 '
Module 2 Academy Cost Breakdown

Directions | Map

® & ©°o o

Ben Clark Tralning Center

BCTC |
@ NEW ';

Course Dates |

Academy dates are subject to change. | Law Enforcement
o Module Il Academy: 16791 Davis Avenue
o May 28 - August 29, 2019 Riverside, CA 92518
Any agencies seeking to enroll recruits need to contact Sgt. S. Mack at | R ® o email 1E(|5V'8%’8 Fgﬁﬂg""k\:‘:{:ﬂgy
T . Agency sponsored recruits do not need to complete the requirements I Riverside, CyA 92518

| Directions | Map | Web

Requirements
(SELF-SPONSORED RECRUITS ONLY)

Peace Officer Selection Requirements POF

Required Steps for Applying to Basic Law Enforcement Academies
Kristy Paine
Location Moreno Valley College - Ben Clark Training Center
Emall
Phone

tpthwww.mve.cdufacademicp flaw/module2.cin[6/7/2019 2:16:17 PM]




Agenda Item No. 10

LONG BEACH HARBOR PATROL %@m j
5 : g (ib74 &R
PATROL TRAINING OVERVIEW ‘{ZW

FIELD TRAINING PROCGRAIN DESCGRIPTION AND OVERVIEW

The Fleld Tralning Frogram developed by -the Long Beach Harbor Patrol fs
Intended to facllitate a recrult offlcet’s transition from new hire, or thiough
promotlon from the 8SO Il NC posltlon, to the peiformance of the specialized
Pait fleld patrol duties of a Harbor Patrol Officer In the SSO Ml job olassifleatlon.
Newly asslgned SSO Il Offlcers must recelve structured training in the fleld
where they can learn from Fleld Tralning Officers who have a great deal of
generaland advanced patrol expeilence,

The Field Tralning Program Introduces a newily asslgned SSO Ill Offlcer to the
personnel, fleld pracedurss, pollcles of the Securlty Division and- Port, along
with the spéclalized Port Security misslon of the Long Beach Harhor Patiol.
This comprehenslve fleld fraliing program provides the Inlilal formal and
Informal tralning spealflo to the Secuiity Divislon; the Long Beach Harbot Patrol
and the Port Police DIvislon, so they develop a strong understandlng of thelr day-

to-day dutles and rasponsibllitles.

It Is the responsibllity of the FTO to thoroughly review the fleld tralning gulde
materials with the offlcer «in fralning and to demonstrate proper patrol
prosedures, These tralnlng demornistrations accur within scenarda-based fralning
[ncldents, actual fleld Incidents, and during debrleflhg sesslons in the aftermath of
a signlificant flsld sluation. [Patrol tralnees are requlied to peifofm varlous
enforceiment, seouirity and publle safety dutles under the dlrect supervislon of
thelr asslgned FTO, The Harbor Patrol and Port Pollee Dlvislon Tralnlng
Supervisors aré also closely inyolving in monltorlng and mentoting the patrol

tralnees with the FTO.

The patrol fralnee's petformance Is evaluated dally by the FTO and rnonitored
by the Field LBHP Traiiling Sergeant through dally reviews that ate daoumented
on a Dally Obselvation Report (DOR). Thls one-on-oné style of fralhiing, caupled
with the fact that the FTOs and Tralnlng Supérvisors must gulde the tralning in -
real enforcament and public safety sliuatiohs, sets it apatit” fiom any pilor

academlc endeavor,

Fleld patiol training has a signlficant Impact on the indlvidual traliee In terms of
Impiinting aftitycles, disclpline, slyle, values, and ethlcs In cairylng out the duties
of enforgement and publlc safety that will remain itivoughout a career. The Fleld
Tralhing Program introduces offlgers to the necessary technloal and offlcet
safety skills, while remaining a frye reflectlon of the pollglng philosophy of the
Sectirity Dlvislon and the Part communlty that it serves.
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FIELD TRAINING PROGRAIN DESGRIPTION AND OVERVIEW PAGE 2

The Securily Division Field Training Staff has the monumental respons(illity of
building the future of the Long Beach Harbor Patrol thraugh the people they
frain. Te assura success in this task, the Fleld Training Program must
have a training philosophy that ensures that every trainee is given the maxirmum
opportunity fo show that he or she can do the job.

Te accomplish this, the program will creals a positive environmerit in which
learning Is maximized and in which trainees are able {o perform to the hest of
their ability. The approach will be falr, firm, friendly, and above all, professisnal.
The example set will be beyond reproach., Evaluations of a ftralnea's
performarnce Will he sincere and given in a straightforward manner emphaslzing
the positive as well as the negative aspects of performance. At no time will
trainces e demeaned e ridiculed. Every effert will be rade to ensure that the
stress felt by the trainee is caused by the job and hot from the words or aclions
aof the field trainers.

The Security Division Manager of Securlty Operations has the ability to take the
necessary action in the case of an underpeiforming frainee, to recommend an
extension of the pairol training program, initlating a Performance Improvement
Plan to address specific areas of mandated training, or the disinissal of an
officer in tralning, who has demenstrated helshe cannot achieve the minimum
level of pelformance to standards ol officer safely expectations. To do otherwise
would be a disselvice to the Securily Division, the Long Beach Harbor Patrof,
the Port Police Bivision @fficers, the Poit community we serve, and to the patrol
frainee,

Te accomplish the delivery of a dynamic and highly sfructured fleld training
program for newly assigned Harbor Patiol Officers, it requires supreme
dedication and pafience of the FTO, the fraining supervisors, the management
team and the patrol frainee, The averarching goal of the flekl trainlig progiam,
is to develop and maintain a cadre of highly trained 5SSO Il patrol officers who
are strong contributars to accomplishing our conﬂmmg homeland security
mtsslor} far the Pott of Long Beach.
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Leng Beach Harbor Patrol
Field Training Schedule

Weok One' Program Overview and Critical Policy Roview

Orientatiats

Mission and Function of the LBHP

| ocations and Addresses

Beat assignments and locations

Ovetview of the Long Beach Police Depattment

Overview of the Terminal Security ane Private Secunity in the Port
Ovetvlew of Poit employees, labor, contiactars and vendors
introduction to Patrol in the Long Beach Harbor District

Uniform and Puty Belt:

Firearms

Baslc patrol vehicle operation/shift pre-inspection

Vehicle Refueling Safety

Radio trafiic, codes and usage

In-Car Video/Audio Use

Officer Safety protocols/considerations

Use of Foree Policy and legal conslderations :
Deadly Foree/Shooting Policy :

Use of Less Lethal Force . !
Use of Taser ;
Offlcer tnvolved Shooting. . ’
Artest and Control Technigques '
Cantrol Tactics

Gontact and Gover
Delentions, Arfests and Suspeact Searches i
Vehidle Violations (moving) ?
Distuibance Calis

High-Risk (Felony) contacts

Eoot Pursulfs (Policy and safely issues)
Raguired Repalts

Officer Behavioi/Conduct

Important Port locations.

c o 0 D 8 © 5 0 a 8 B & Q@ B S 6 O § 8 B T 0 & O € & O
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Weak Two; Handling Pergons, Inteiviews, Booking, Evidence & Traffic Contiol

Handling Ferale Suspects/Searches
Mentally i} Suspsets

Hancicapped Suspects

Pedestiian contacts

Field [nterviews

Boeking procedure |

o © © o o 0
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Chain of Custady — Bvidence
Evidence Booking Procedura
Emergency Action Team

Traffic Gontrol Assignments

Vehicle Checks/inguiras
Traffis/Parking Gitailons

Volding a Citation

72-hour Rad Tag Procedure

Traffic Collisions

Darnage to Port Property/Reports
Public Infoxication

Hazmat Incidenis

Fatrol vehlcls accountability

Securily Division Administrative Files
Reference Materlals
PayrolifPersonnel [ssuas
Investigations of lMiscondiict
Progressive Diacipline

Port Locks / Accass to Port Facliitles
Squad room, focker room, and the 180 Building
Review of Harbor Depariment and Division forms
Repart wilting ‘
Corputer Syslems

1!%055&5%9@@&5}68{5@@{7&@0

Weelk Three: Crimes in Progress, SearchiSeizure, Avnplicshle Laws/Codes/Reaulations

Robhery

Burglary

Building and facility checks

SWAT

Search and seizyre

Criminal Law

Laws of Arrest, and Policy

Petiinent Penal Code Sectlons

Pertinent Vehicle Code Sedjons
Pettinent Long Beach Munfcipal Ordinances
Pertinent Port Tariff Sections (Tariff liems)
Pori Traffic Operations and Parldng

s & D o/ & T B T B B -8

Weak Four: Utllization of Resourcas and Cowrt Alfairs

Police Depatiment Resources
Oulsitle Agency Resoulces

- Emergency Call Out
Patt Emergency Nofification Drills

L S
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o Cootdination
o Court Affalrs '
o ‘Testing/Retraining on learning demains frotn three priey weeks |

Wegk Five: Major ncidents

Crime Scene and OIS

Fire, Fuel Spill, or Hazardous Matetials

Traffic Accident / Incidents

On-view ctimes in progress autside of the Harbor District
Natural Disasters {flaods, earthquakes, ete.)

Windshield Surveys

T 0 & 0 o g

Week 8ix Emergencies at the JGCCIAO

e

Active Shooter In bullding

Critnes within the building

Protests an/near building properly

Emergency Evacuation Procedures

Responses to the [AQ Building from the Harbor District

& 8 8 a

Week Seven: Port Specific Knowfedge:

Ovetvlew of various Pler vanues

Past Pott Issties, problems, concerns

Cormnmeraial Dive Team Operations/Capabilitles ;
JCCCIMGC ' i
Goast Guard Operational Overview/Tour

Police Department Headquarters and facilities

Cily resolirces

Qutside Agencles

Drone incidentsfenforcement

WANCO Towing/Set-Up

Portable Message Board Towing/Set-Up

Malntenance Service Requests

D @ & ¢ @ 0 0 © & o ° a

Week Eight: Port Specific Knowledge :

s Qverview of various port venues ,
s Past Port issues, problems, security conceliis

e Commerotal Bive Teant Operatisns/Gapabilities

s JCCCNMCG

o Coast Guard Operational Overview/Tour

» Testing/Refraining on learning domains from Weeks 8, 6 and 7 1) i

5
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Month Three: Skills Assesshient

8 @ @ 9 o

Testing/Retraining en significant learning domains from weels 1-7

Skills Assessment at calls-for-service and scenalio based training incidents
Review of Repotts and Patrol Logs

Assessment of Radio Traffic

Assessment of Self-tnitiated Activity

Fourth Month: Shadow

a 0 & © © £ ¢ © @ ¥ ¢ €@ € @ O & § O 0 B

Introduction

Preparatien techniques

Vehicle contact factors

Pedestrian staps

Crimes in Progress (Review)

Field Interviews

Shoofing Policy Review

Officer Involved Shooting

Use of Force Review

Less<Lethal Use of Force

Use of a Taser

Foot Pursuit Review (Polloy and officer safety)
Tactlcal coordination and communicatiots review
Assessment of Radie Traffic

Assessment of Self-lniflated Activity
Assessment of responsé to calls-for-setvice
Assessment of Officer Safety Skills

Assassment of Traffic Centrol Skills
Assessment of Reporis/Patiof Logs
Assessment of Compliance with established policies




	Blank Page
	Blank Page



