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Review of UPLAN Phase 1 Public Engagement 

UPLAN Phase 1 Zoning District Recommendations

Next Steps: Phase 2 Overview

Agenda



UPLAN Phase 1 Project Schedule
UPlan Work Schedule

UPLAN Study Areas & Boundaries

Phase 1 Study
Area

Phase 2 Study
Area



UPLAN
Uptown Planning, Land Use and Neighborhood Strategy 

UPLAN is a collaborative effort between the City & the community to create a 
new vision, economic strategies, active transportation improvements, & zoning 
recommendations to guide future development in North Long Beach (Uptown)

Overview

A set of zoning recommendations for the Uptown study area that can be adopted 
by the City.

Deliverable 

Outcome 

A growing, livable, and equitable community where existing residents benefit from 
new investment and changes



Outreach Done to Date (Phase 1)
Uplan Phase 1 Work Schedule

Advisory Committee Meetings

Stakeholder Interviews

Walk Audits

Public Workshops

Community Demonstration Project



Advisory Committee Meetings
Topics Discussed
1. Cognitive Mapping & Uptown 

Priorities

2. Mapping North Long Beach 
Corridors and Improvements

3. Zoning Primer, Outreach Process, 
& Visual Preference Activity

4. Introduction to Walk Audits

5. Visioning Statement & Arts and 
Culture Activity

6. Parking Study & Demonstration 
Project Planning

7. Draft Zoning Concepts

8. Phase 1 Recap & Next Steps



Walk Audits

Walk Audit Routes

Safety & Accessibility

Aesthetic Improvement & Maintenance

Balance of Land Uses

Neighborhood-Supportive Uses

Pedestrian-Oriented Streets

Key Themes



Location: 5641 - 5643 Atlantic Avenue, Friday, April 5, 2019

Demonstration Project / Workshop
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Location: 5641 - 5643 Atlantic Avenue, Friday, April 5, 2019

Demonstration Project / Workshop

Community Members Want:
• More businesses
• More grocery stores
• More open space
• Mandated greenery and shade 

required of new developments
• Financial services
• Neighborhood supporting 

businesses
• Support for existing residents and 

businesses   to stay in place
• Parking solutions



Community Vision Statement

We envision Uptown as an identifiable and inviting 

neighborhood, full of pride, with a range of 

community-serving destinations and hubs  —

a community that supports its residents and 

businesses, and creatively celebrates its existing 

and growing diversity.



CC: Community Commercial

NSC-L: Neighborhood 
Serving Center or Corridor 
Low Density

NSC-M: Neighborhood 
Serving Center or Corridor 
Moderate Density

3 Story Buildings

4 Story Buildings

General Plan 
Placetypes



Zoning District 
Recommendations

General Plan PlaceType Implementation



Zoning Recommendations

Residential Mixed-Use 3

Residential Mixed-Use 4

Mixed-Use Node 1

Mixed-Use Node 2

Mixed Use Corridor

Moderate Intensity 
Commercial

6 Recommended Zones



Vision Supportive Zoning Tools

Vision components

Sustain a diverse & 
healthy community

Zoning District Recommendations

• Allow / promote neighborhood services and uses
• Increase allowed housing types
• Update open space standards

Make it easier, safer, & 
more pleasant to walk

• Modify setback and frontage requirements to expand public 
realm 

• Reorient buildings to the sidewalk
• Safety lighting and design features
• Improve public infrastructure

Activate & re-purpose  
spaces at the ground floor

• Make allowed uses more flexible
• Reduce minimum lot sizes to encourage development
• Progressive parking policies and reduced requirements



1. Simplify code with broader use categories
o Allow for desired & evolving uses 
o Provide greater flexibility for new 

businesses
2. Support desired uses, such as:

o Grocery stores
o Educational, institutional, & non-profit 

uses
o Outdoor dining

3. Expand allowances for mixed-use and 
residential development 
o Clear design guidelines to expand public 

realm and maintain neighborhood 
cohesiveness

Zoning Recommendations
Flexible Community Code



Zoning Recommendations
Flexible Community Code: Groundtruthing



❑ Comparative study of parking regulations

❑ Parking Utilization Survey for Atlantic and Artesia 
corridors

❑ Audit of existing City regulations and best practices

Zoning Recommendations
Parking Study

❑ Oakland
❑ San Jose
❑ Santa Monica
❑ Huntington Beach

❑ Institute of 
Transportation 
Engineers



1. Allow for change-of-use in older buildings 
without parking requirements

2. Right-size parking requirements to reflect 
changing landscape and parking study findings

3. Establish long-term parking management 
strategies:

o Shared parking

o Unbundled parking program

o Park-once district & facilities

Zoning Recommendations
Modernized Parking Regulations



Zoning Recommendations
Modernized Parking Regulations



❑ Adopt Phase I recommendations and implement 
new zoning districts

❑ Continue to build community capacity to engage 
with and lead the Planning process

❑ Develop zoning districts for additional 
PlaceTypes and tailor recommendations to 
North Long Beach

❑ Establish a Neighborhood Mobility Enhancement 
Plan to increase connectivity throughout and 
beyond North Long Beach

Next Steps: UPLAN Phase II
Phase II Goals
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