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PARKING OPERATIONS AND MANAGEMENT AGREEMENT

34895
THIS PARKING OPERATIONS AND MANAGEMENT AGREEMENT is

made and entered, in duplicate, as of December 5, 2017, for reference purposes only,

pursuant to a minute order adopted by the City Council of the City of Long Beach at its

meeting on November 7, 2017, by and between LAZ PARKING CALIFORNIA, LLC, a

Connecticut limited liability company ("Operator"), with a place of business at 10635 Santa

Monica Blvd., Suite 145, Los Angeles, California 90025, and the CITY OF LONG BEACH,

a municipal corporation ("City").

WHEREAS, City requires specialized services requiring unique skills to be

performed in connection with Citywide Parking Operations and Management Services

("Project"); and

WHEREAS, City has selected Operator in accordance with City's

administrative procedures using a Request for Proposals ("RFP"), attached hereto as

Exhibit "A-1", and incorporated by this reference, and City has determined that Operator

and its employees are qualified, licensed, if so required, and experienced in performing the

specialized services described in the RFP; and

WHEREAS, City desires to have Operator perform these specialized

services, and Operator is willing and able to do so on the terms and conditions in this

Agreement;

NOW, THEREFORE, in consideration of the mutual terms, covenants, and

conditions in this Agreement, the parties agree as follows:

1. SCOPE OF WORK OR SERVICES.

A. Operator shall provide all parking management services

necessary to operate, maintain and manage the parking facilities ("Parking

Facilities") more particularly described in Exhibit "A-2" and referenced appendices,

attached to this Agreement and incorporated herein by this reference, in accordance

with the standards of the profession, and City shall pay for these services in the
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manner described below, not to exceed Seven Million Eight Hundred Seventy-Four

Thousand One Hundred Forty-Eight Dollars ($7,874,148), at the rates or charges

shown in Exhibit "B" (the "Cost Proposal").

B. The City's obligation to pay the sum stated above for anyone

fiscal year shall be contingent upon the City Council of the City appropriating the

necessary funds for such payment by the City in each fiscal year during the term of

this Agreement. For the purposes of this Section, a fiscal year commences on

October 1 of the year and continues through September 30 of the following year. In

the event that the City Council of the City fails to appropriate the necessary funds

for any fiscal year, then, and in that event, the Agreement will terminate at no

additional cost or obligation to the City.

C. City shall pay Operator in due course of payments following

receipt from Operator and approval by City of invoices showing the services or task

performed, the time expended (if billing is hourly), and the name of the Project.

Operator shall certify on the invoices that Operator has performed the services in

full conformance with this Agreement and is entitled to receive payment. Where

billing is done and payment is made on an hourly basis, the parties acknowledge

that this arrangement is either customary practice for Operator's profession, industry

or business, or is necessary to satisfy audit and legal requirements which may arise

due to the fact that City is a municipality.

D. City reserves the right to add parking areas and to construct

additional sites to accommodate vehicular parking in the City to be operated by

Operator, or to require upgrades to be made to the Parking Facilities or the services

to be provided under this Agreement by Operator. Such rights may be exercised by

City at any time or from time to time during the term of this Agreement by giving

Operator thirty (30) days written notice from the City Representative. Operator

agrees to operate those additional parking areas or perform the additional services

which may, from time to time, be added by City and such operation shall be in the
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manner and conform to the terms and covenants of this Agreement, provided that

City and Operator mutually agree upon additional compensation to be paid to

Operator hereunder.

E. Operator represents that Operator has obtained all necessary

information on conditions and circumstances that may affect its performance and

has conducted site visits, if necessary.

F. By executing this Agreement, Operator warrants that Operator

(a) has thoroughly investigated and considered the scope of services to be

performed, (b) has carefully considered how the services should be performed, and

(c) fully understands the facilities, difficulties and restrictions attending performance

of the services under this Agreement. It the services involve work upon any site,

Operator warrants that Operator has or will investigate the site and is or will be fully

acquainted with the conditions there existing, prior to commencement of services

set forth in this Agreement. Should Operator discover any latent or unknown

conditions that will materially affect the performance of the services set forth in this

Agreement, Operator must immediately inform City of that fact and may not proceed

except at Operator's risk until written instructions are received from City.

2. TERM. The term of this Agreement shall commence at midnight on

January 1, 2018, and shall terminate at 11:59 p.m, on December 30,2020, unless sooner

terminated as provided in this Agreement, or unless the services or the Project is

completed sooner. This Agreement may be extended for two (2) consecutive one-year

periods, at the discretion of the City Manager.

3. COORDINATION AND ORGANIZATION.

A. Operator shall coordinate its performance with City's

representative, if any, named in Exhibit "C", attached to this Agreement and

incorporated by this reference. Operator shall advise and inform City's

representative of the work in progress on the Project in sufficient detail so as to

assist City's representative in making presentations and in holding meetings on the
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19 5. CONTROL OF HOURS AND PROCEDURES. Operator shall at all

Project. City shall furnish to Operator information or materials, if any, described in

Exhibit "0", attached to this Agreement and incorporated by this reference, and shall

perform any other tasks described in the Exhibit.

8. The parties acknowledge that a substantial inducement to City

for entering this Agreement was and is the reputation and skill of Operator's key

employee, named in Exhibit "E" attached to this Agreement and incorporated by this

reference. City shall have the right to approve any person proposed by Operator to

replace that key employee.

4. STAFFING SCHEDULE. The annual staffing plan will be developed

by Operator setting forth the base number of employees, including supervisors, which

Operator will use to operate the Parking Facilities during various hours of the day. The

annual staffing plan will be based upon generally anticipated normal operations at the

Parking Facilities, more particularly described in the Scope of Work attached as Exhibit "A-

2". The specific schedule, and any schedule changes, shall be approved in advance by

the City Representative. In the event the City Representative determines that additional

or fewer employee hours are required in order to properly accommodate the public,

Operator shall add or reduce such personnel as directed by the City Representative in

18 writing.

20 times maintain a written schedule delineating the operating hours and operating

21 procedures for each of the Parking Facilities. Operator shall furnish the City

22 Representative a copy of said schedules and procedures. Should the City Representative,

23 upon review and conference with Operator, decide any part of said schedules or

24 procedures is incompatible or in conflict with the Project, Operator, upon written notice from

25 the City Representative, shall modify said schedule or procedures to the satisfaction of the

26 City Representative. Operator agrees that it will operate and manage the Parking Facilities

27 and provide services in connection therewith in accordance with such approved schedules

28 and procedures and in a competent and efficient manner.
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6. PARKING RATES. The Long Beach City Council is responsible for

2 setting the parking rates and programs at the Parking Facilities. Operator shall be

responsible for charging and collecting from each customer the appropriate parking fees

based upon the rates and programs established by City. The City Representative will notify

Operator when new rates or programs have been established, or when temporary changes

are made. It is Operator's responsibility to program all parking rates and regulations into

all revenue control equipment at each Parking Facility. In addition, it is Operator's

responsibility to ensure special event rates are in place and programmed in all revenue

control equipment at each Parking Facility.

7. OPERATOR IS SOLE EMPLOYER; DUTY TO INFORM. Operator

agrees to notify each of its current and future employees prior to their performing work

under this Agreement, and all bargaining units representing said employees, that Operator

(1) is the only employing agency and employer; (2) the City of Long Beach is not an

employer with regard to the Parking Facilities operation, but rather a contractor hiring

Operator to perform the terms of this Agreement; and (3) employment at the Parking

Facilities cannot be expected beyond the term of this Agreement. Operator agrees to

inform each employee in writing as to the above details and to obtain a signed

acknowledgment by the employee of such notification.

8. OPERATION MANUAL. Operator shall provide an Operation Manual

("Manual") to the City Representative for approval within thirty (30) days of the effective

date of this Agreement. The Manual shall specify in detail Operator's instructions and

procedures covering all phases of the parking operation. At all times during the term of

this Agreement, Operator shall be in strict compliance with the Manual. The operating

procedures to be included in the Manual, together with any subsequent changes or

revisions, shall be approved in writing by the City Representative and shall contain, among

others, a program of theft deterrence and avoidance and procedures for handling payment

by credit card, check or promise to pay and collection of delinquent accounts.

9. RIGHTS RESERVED BY CITY. City reserves the right to exercise the

5
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following powers:

A. Determine, and from time to time, revise the transient and

monthly parking rates. Operator may not set parking rates and fees.

B. Install coin-operated parking meters at any location, including

any Parking Facilities mentioned in this Agreement. City shall be responsible for

collecting the coins from parking meters. City shall be responsible for the

maintenance of any such parking meters.

C. Validate, for free parking, such parking tickets as are approved

for validation by the City Representative. Operator shall make no other

arrangements for validation without proper authorization, in writing, by the City

Representative.

D. Determine requirements under which issuance of monthly

parking permits are to be sold by Operator.

E. City or its authorized representative shall have the right at all

reasonable times to inspect the operations of the Parking Facilities to determine if

the provisions of this Agreement are being complied with.

10. INDEPENDENT CONTRACTOR. In performing its services, Operator

is and shall act as an independent contractor and not an employee, representative or agent

of City. Operator shall have control of Operator's work and the manner in which it is

performed. Operator shall be free to contract for similar services to be performed for others

during this Agreement; provided, however, that Operator acts in accordance with Section

9 and Section 11 of this Agreement. Operator acknowledges and agrees that (a) City will

not withhold taxes of any kind from Operator's compensation; (b) City will not secure

workers' compensation or pay unemployment insurance to, for or on Operator's behalf; and

(c) City will not provide and Operator is not entitled to any of the usual and customary

rights, benefits or privileges of City employees. Operator expressly warrants that neither

Operator nor any of Operator's employees or agents shall represent themselves to be

employees or agents of City.
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11. INSURANCE.

A. As a condition precedent to the effectiveness of this

Agreement, Operator shall procure and maintain, at Operator's expense for the

duration of this Agreement, from insurance companies that are admitted to write

insurance in California and have ratings of or equivalent to A:V by A.M. Best

Company or from authorized non-admitted insurance companies subject to Section

1763 of the California Insurance Code and that have ratings of or equivalent to A:VIlI

by A.M. Best Company, the following insurance:

i. Commercial general liability insurance (equivalent in

scope to ISO form CG 00 01 11 85 or CG 0001 1093) in an amount not less

than $1,000,000 per each occurrence and $2,000,000 general aggregate.

This coverage shall include but not be limited to broad form contractual

liability, cross liability, independent contractors liability, and products and

completed operations liability. City, its boards and commissions, and their

officials, employees and agents shall be named as additional insureds by

endorsement (on City's endorsement form or on an endorsement equivalent

in scope to ISO form CG 20 10 11 85 or CG 20 26 11 85 or both CG 20 10

07 04 and CG 20 37 07 04 or both CG 20 33 07 04 and CG 20 37 07 04),

and this insurance shall contain no special limitations on the scope of

protection given to City, its boards and commissions, and their officials,

employees and agents. This policy shall be endorsed to state that the insurer

waives its right of subrogation against City, its boards and commissions, and

their officials, employees and agents.

ii. Workers' Compensation insurance as required by the

California Labor Code and employer's liability insurance in an amount not

less than $1,000,000. This policy shall be endorsed to state that the insurer

waives its right of subrogation against City, its boards and commissions, and

their officials, employees and agents.
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iii. Professional liability or errors and omissions insurance

in an amount not less than $1,000,000 per claim.

iv. Commercial automobile liability insurance (equivalent in

scope to ISO form CA 00 01 06 92), covering Auto Symbol 1 (Any Auto) in

an amount not less than $500,000 combined single limit per accident.

B. Any self-insurance program, self-insured retention, or

deductible must be separately approved in writing by City's Risk Manager or

designee and shall protect City, its officials, employees and agents in the same

manner and to the same extent as they would have been protected had the policy

or policies not contained retention or deductible provisions.

C. Each insurance policy shall be endorsed to state that coverage

shall not be reduced, non-renewed or canceled except after thirty (30) days prior

written notice to City, shall be primary and not contributing to any other insurance

or self-insurance maintained by City, and shall be endorsed to state that coverage

maintained by City shall be excess to and shall not contribute to insurance or self-

insurance maintained by Operator. Operator shall notify City in writing within five

(5) days after any insurance has been voided by the insurer or cancelled by the

insured.

D. If this coverage is written on a "claims made" basis, it must

provide for an extended reporting period of not less than one hundred eighty (180)

days, commencing on the date this Agreement expires or is terminated, unless

Operator guarantees that Operator will provide to City evidence of uninterrupted,

continuing coverage for a period of not less than three (3) years, commencing on

the date this Agreement expires or is terminated.

E. Operator shall require that all subOperators or contractors that

Operator uses in the performance of these services maintain insurance in

compliance with this Section unless otherwise agreed in writing by City's Risk

Manager or designee.
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F. Prior to the start of performance, Operator shall deliver to City

certificates of insurance and the endorsements for approval as to sufficiency and

form. In addition, Operator shall, within thirty (30) days prior to expiration of the

insurance, furnish to City certificates of insurance and endorsements evidencing

renewal of the insurance. City reserves the right to require complete certified copies

of all policies of Operator and Operator's subOperators and contractors, at any time.

Operator shall make available to City's Risk Manager or designee all books, records

and other information relating to this insurance, during normal business hours.

G. Any modification or waiver of these insurance requirements

shall only be made with the approval of City's Risk Manager or designee. Not more

frequently than once a year, City's Risk Manager or designee may require that

Operator, Operator's subOperators and contractors change the amount, scope or

types of coverages required in this Section if, in his or her sole opinion, the amount,

scope or types of coverages are not adequate.

H. The procuring or existence of insurance shall not be construed

or deemed as a limitation on liability relating to Operator's performance or as full

performance of or compliance with the indemnification provisions of this Agreement.

12. ASSIGNMENT AND SUBCONTRACTING. This Agreement

contemplates the personal services of Operator and Operator's employees, and the parties

acknowledge that a substantial inducement to City for entering this Agreement was and is

the professional reputation and competence of Operator and Operator's employees.

Operator shall not assign its rights or delegate its duties under this Agreement, or any

interest in this Agreement, or any portion of it, without the prior approval of City, except that

Operator may with the prior approval of the City Manager of City, assign any moneys due

or to become due Operator under this Agreement. Any attempted assignment or

delegation shall be void, and any assignee or delegate shall acquire no right or interest by

reason of an attempted assignment or delegation. Furthermore, Operator shall not

subcontract any portion of its performance without the prior approval of the City Manager

9
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19 prepared, developed or assembled by Operator or furnished to Operator in connection with

20 this Agreement, including but not limited to documents, estimates, calculations, studies,

21 maps, graphs, charts, computer disks, computer source documentation, samples, models,

22 reports, summaries, drawings, designs, notes, plans, information, material and

23 memorandum ("Data") shall be the exclusive property of City. Data shall be given to City,

24 and City shall have the unrestricted right to use and disclose the Data in any manner and

25 for any purpose without payment of further compensation to Operator. Copies of Data may

26 be retained by Operator but Operator warrants that Data shall not be made available to

27 any person or entity for use without the prior approval of City. This warranty shall survive

28 termination of this Agreement for five (5) years.
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1 or designee, or substitute an approved subOperator or contractor without approval prior to

2 the substitution. Nothing stated in this Section shall prevent Operator from employing as

3 many employees as Operator deems necessary for performance of this Agreement.

13. CONFLICT OF INTEREST. Operator, by executing this Agreement,

certifies that, at the time Operator executes this Agreement and for its duration, Operator

does not and will not perform services for any other client which would create a conflict,

whether monetary or otherwise, as between the interests of City and the interests of that

other client. Operator further certifies that Operator does not now have and shall not

acquire any interest, direct or indirect, in the area covered by this Agreement or any other

source of income, interest in real property or investment which would be affected in any

manner or degree by the performance of Operator's services hereunder. And, Operator

shall obtain similar certifications from Operator's employees, subOperators and

contractors.

14. MATERIALS. Operator shall furnish all labor and supervision,

supplies, materials, tools, machinery, equipment, appliances, transportation and services

necessary to or used in the performance of Operator's obligations under this Agreement,

except as stated in Exhibit "D".

15. OWNERSHIP OF DATA. All materials, information and data

ARW:bg A17-00423
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16. TERMINATION. Either party shall have the right to terminate this

Agreement for any reason or no reason at any time by giving thirty (30) calendar days prior

written notice to the other party. In the event of termination under this Section, City shall

pay Operator for services satisfactorily performed and costs incurred up to the effective

date of termination for which Operator has not been previously paid. The procedures for

payment in Section 1.B. with regard to invoices shall apply. On the effective date of

termination, Operator shall deliver to City all Data developed or accumulated in the

performance of this Agreement, whether in draft or final form, or in process. Operator

acknowledges and agrees that City's obligation to make final payment is conditioned on

Operator's delivery of the Data to City.

17. CONFIDENTIALITY. Operator shall keep all Data confidential and

shall not disclose the Data or use the Data directly or indirectly, other than in the course of

performing its services, during the term of this Agreement and for five (5) years following

expiration or termination of this Agreement. In addition, Operator shall keep confidential

all information, whether written, oral or visual, obtained by any means whatsoever in the

course of performing its services for the same period of time. Operator shall not disclose

any or all of the Data to any third party, or use it for Operator's own benefit or the benefit

of others except for the purpose of this Agreement.

18. BREACH OF CONFIDENTIALITY. Operator shall not be liable for a

breach of confidentiality with respect to Data that (a) Operator demonstrates Operator

knew prior to the time City disclosed it; or (b) is or becomes publicly available without

breach of this Agreement by Operator; or (c) a third party who has a right to disclose does

so to Operator without restrictions on further disclosure; or (d) must be disclosed pursuant

24 to subpoena or court order.

26 performance of the services, without invalidating this Agreement, to order extra work

27 beyond that specified in the RFP or make changes by altering, adding to or deducting from

28 the work, provided that Operator and City mutually agree upon compensation for such extra
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25 19. ADDITIONAL SERVICES. City has the right at any time during the
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work. It is expressly understood by Operator that the provisions of this paragraph do not

apply to services specifically set forth in the RFP or reasonably contemplated in the RFP.

Operator acknowledges that it accepts the risk that the services to be provided pursuant to

the RFP may be more costly or time consuming than Operator anticipates and that

Operator will not be entitled to additional compensation for the services set forth in the

RFP.

20. RETENTION OF FUNDS. Operator authorizes City to deduct from

any amount payable to Operator (whether or not arising out of this Agreement) any

amounts the payment of which may be in dispute or that are necessary to compensate City

for any losses, costs, liabilities or damages suffered by City, and all amounts for which City

may be liable to third parties, by reason of Operator's acts or omissions in performing or

failing to perform Operator's obligations under this Agreement. In the event that any claim

is made by a third party, the amount or validity of which is disputed by Operator, or any

indebtedness exists that appears to be the basis for a claim of lien, City may withhold from

any payment due, without liability for interest because of the withholding, an amount

sufficient to cover the claim. The failure of City to exercise the right to deduct or to withhold

will not, however, affect the obligations of Operator to insure, indemnify and protect City as

18 elsewhere provided in this Agreement.

21. AMENDMENT. This Agreement, including all Exhibits, shall not be

20 amended, nor any provision or breach waived, except in writing signed by the parties which

21 expressly refers to this Agreement.

22 22. LAW. This Agreement shall be construed in accordance with the laws

23 of the State of California, and the venue for any legal actions brought by any party with

24 respect to this Agreement shall be the County of Los Angeles, State of California for state

25 actions and the Central District of California for any federal actions. Operator shall cause

26 all work performed in connection with construction of the Project to be performed in

27 compliance with (1) all applicable laws, ordinances, rules and regulations of federal, state,

28 county or municipal governments or agencies (including, without limitation, all applicable

12



A. Operator shall indemnify, protect and hold harmless City, its

28 Boards, Commissions, and their officials, employees and agents ("Indemnified
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federal and state labor standards, including the prevailing wage provisions of sections 1770

et seq. of the California Labor Code); and (2) all directions, rules and regulations of any fire

marshal, health officer, building inspector, or other officer of every governmental agency

now having or hereafter acquiring jurisdiction.

23. PREVAILING WAGES.

A. Operator agrees that all public work (as defined in California

Labor Code section 1720) performed pursuant to this Agreement (the "Public

Work"), if any, shall comply with the requirements of California Labor Code sections

1770 et seq. City makes no representation or statement that the Project, or any

portion thereof, is or is not a "public work" as defined in California Labor Code

section 1720.

B. In all bid specifications, contracts and subcontracts for any

such Public Work, Operator shall obtain the general prevailing rate of per diem

wages and the general prevailing rate for holiday and overtime work in this locality

for each craft, classification or type of worker needed to perform the Public Work,

and shall include such rates in the bid specifications, contract or subcontract. Such

bid specifications, contract or subcontract must contain the following provision: "It

shall be mandatory for the contractor to pay not less than the said prevailing rate of

wages to all workers employed by the contractor in the execution of this contract.

The contractor expressly agrees to comply with the penalty provisions of California

Labor Code section 1775 and the payroll record keeping requirements of California

Labor Code section 1771."

24. ENTIRE AGREEMENT. This Agreement, including all Exhibits,

constitutes the entire understanding between the parties and supersedes all other

agreements, oral or written, with respect to the subject matter in this Agreement.

25. INDEMNITY.

ARW:bg A17·00423
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Parties"), from and against any and all liability, claims, demands, damage, loss,

obligations, causes of action, proceedings, awards, fines, judgments, penalties,

costs and expenses, arising or alleged to have arisen, in whole or in part, out of or

in connection with (1) Operator's breach or failure to comply with any of its

obligations contained in this Agreement, including any obligations arising from the

Project's compliance with or failure to comply with applicable laws, including all

applicable federal and state labor requirements including, without limitation, the

requirements of California Labor Code section 1770 et seq. or (2) negligent or willful

acts, errors, omissions or misrepresentations committed by Operator, its officers,

employees, agents, subcontractors, or anyone under Operator's control, in the

petiormance of work or services under this Agreement (collectively "Claims" or

individually "Claim").

B. In addition to Operator's duty to indemnify, Operator shall have

a separate and wholly independent duty to defend Indemnified Parties at Operator's

expense by legal counsel approved by City, from and against all Claims, and shall

continue this defense until the Claims are resolved, whether by settlement, judgment

or otherwise. No finding or judgment of negligence, fault, breach, or the like on the

part of Operator shall be required for the duty to defend to arise. City shall notify

Operator of any Claim, shall tender the defense of the Claim to Operator, and shall

assist Operator, as may be reasonably requested, in the defense.

C. If a court of competent jurisdiction determines that a Claim was

caused by the sole negligence or willful misconduct of Indemnified Parties,

Operator's costs of defense and indemnity shall be (1) reimbursed in full if the court

determines sole negligence by the Indemnified Parties, or (2) reduced by the

percentage of willful misconduct attributed by the court to the Indemnified Parties.

D. The provisions of this Section shall survive the expiration or

termination of this Agreement.

26. AMBIGUITY. In the event of any conflict or ambiguity between this

14
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Agreement and any Exhibit, the provisions of this Agreement shall govern.

27. NONDISCRIMINATION.

A. In connection with performance of this Agreement and subject

to applicable rules and regulations, Operator shall not discriminate against any

employee or applicant for employment because of race, religion, national origin,

color, age, sex, sexual orientation, gender identity, AIDS, HIV status, handicap or

disability. Operator shall ensure that applicants are employed, and that employees

are treated during their employment, without regard to these bases. These actions

shall include, but not be limited to, the following: employment, upgrading, demotion

or transfer; recruitment or recruitment advertising; layoff or termination; rates of pay

or other forms of compensation; and selection for training, including apprenticeship.

B. It is the policy of City to encourage the participation of

Disadvantaged, Minority and Women-Owned Business Enterprises in City's

procurement process, and Operator agrees to use its best efforts to carry out this

policy in its use of subOperators and contractors to the fullest extent consistent with

the efficient performance of this Agreement. Operator may rely on written

representations by subOperators and contractors regarding their status. Operator

shall report to City in May and in December or, in the case of short-term agreements,

prior to invoicing for final payment, the names of all subOperators and contractors

hired by Operator for this Project and information on whether or not they are a

Disadvantaged, Minority or Women-Owned Business Enterprise, as defined in

Section 8 of the Small Business Act (15 U.S.C. Sec. 637).

28. EQUAL BENEFITS ORDINANCE. Unless otherwise exempted in

accordance with the provisions of the Ordinance, this Agreement is subject to the

applicable provisions of the Equal Benefits Ordinance (EBO), section 2.73 et seq. of the

Long Beach Municipal Code, as amended from time to time.

A. During the performance of this Agreement, the Operator

certifies and represents that the Operator will comply with the EBO. The Operator

15
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agrees to post the following statement in conspicuous places at its place of business

available to employees and applicants for employment:

"During the performance of a contract with the City of Long Beach, the

Operator will provide equal benefits to employees with spouses and its

employees with domestic partners. Additional information about the City of

Long Beach's Equal Benefits Ordinance may be obtained from the City of

Long Beach Business Services Division at 562-570-6200."

B. The failure of the Operator to comply with the EBO will be

deemed to be a material breach of the Agreement by the City.

C. If the Operator fails to comply with the EBO, the City may

cancel, terminate or suspend the Agreement, in whole or in part, and monies due or

to become due under the Agreement may be retained by the City. The City may

also pursue any and all other remedies at law or in equity for any breach.

D. Failure to comply with the EBO may be used as evidence

against the Operator in actions taken pursuant to the provisions of Long Beach

Municipal Code 2.93 et seq., Contractor Responsibility.

E. If the City determines that the Operator has set up or used its

contracting entity for the purpose of evading the intent of the EBO, the City may

terminate the Agreement on behalf of the City. Violation of this provision may be

used as evidence against the Operator in actions taken pursuant to the provisions

of Long Beach Municipal Code Section 2.93 et seq., Contractor Responsibility.

29. NOTICES. Any notice or approval required by this Agreement shall

be in writing and personally delivered or deposited in the U.S. Postal Service, first class,

postage prepaid, addressed to Operator at the address first stated above, and to City at

333 West Ocean Boulevard, Long Beach, California 90802, Attn: City Manager, with a copy

to the City Engineer at the same address. Notice of change of address shall be given in

the same manner as stated for other notices. Notice shall be deemed given on the date

deposited in the mail or on the date personal delivery is made, whichever occurs first.
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32. CONTINUATION. Termination or expiration of this Agreement shall

not affect rights or liabilities of the parties which accrued pursuant to Sections 7, 10, 11,

17, 19, 22 and 28 prior to termination or expiration of this Agreement.

33. TAX REPORTING. As required by federal and state law, City is

obligated to and will report the payment of compensation to Operator on Form 1099-Misc.

Operator shall be solely responsible for payment of all federal and state taxes resulting

from payments under this Agreement. Operator shall submit Operator's Employer

Identification Number (EIN), or Operator's Social Security Number if Operator does not

have an EIN, in writing to City's Accounts Payable, Department of Financial Management.

Operator acknowledges and agrees that City has no obligation to pay Operator until

24 Operator provides one of these numbers.

26 or employees in any advertising or solicitation for business or as a reference, without the

27 prior approval of the City Manager or designee.
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30. COVENANT AGAINST CONTINGENT FEES. Operator warrants that

Operator has not employed or retained any entity or person to solicit or obtain this

Agreement and that Operator has not paid or agreed to pay any entity or person any fee,

commission or other monies based on or from the award of this Agreement. If Operator

breaches this warranty, City shall have the right to terminate this Agreement immediately

notwithstanding the provisions of Section 10 or, in its discretion, to deduct from payments

due under this Agreement or otherwise recover the full amount of the fee, commission or

other monies.

31. WAIVER. The acceptance of any services or the payment of any

money by City shall not operate as a waiver of any provision of this Agreement or of any

right to damages or indemnity stated in this Agreement. The waiver of any breach of this

Agreement shall not constitute a waiver of any other or subsequent breach of this

Agreement.

34. ADVERTISING. Operator shall not use the name of City, its officials

35. AUDIT. City shall have the right at all reasonable times during the

17
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term of this Agreement and for a period of five (5) years after termination or expiration of

this Agreement to examine, audit, inspect, review, extract information from and copy all

books, records, accounts and other documents of Operator relating to this Agreement.

36. THIRD PARTY BENEFICIARY. This Agreement is not intended or

designed to or entered for the purpose of creating any benefit or right for any person or

entity of any kind that is not a party to this Agreement.

IN WITNESS WHEREOF, the parties have caused this document to be duly

executed with all formalities required by law as of the date first stated above.

_--==--~+-/,--'2L-1-1~/''''..L-l__ ~

LAZ PARKING CALIFORNIA, LLC, a
Connecticut limited liability company

By 1M.ftc
Name l"vUrkltl.Q t -\\fi(:\b
TitleV\.£),; \- 'nJRSf~f9'('iY"

By _
Name. _
Tit Ie, _

___________ , @t7'-

"Operator"

n /\1Jvff-9 ~-----=------+---=----"

CITY OF LONG BEACH, a municipal
corporatiOn?! I
By [V~_-·- __

City Manager

UCity" ,m(C
This Agreement is approved as to form on --I,-----+-I-t~J--~---,~01r.

Deputy
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BID NO. NfA
BOND N:-::O,--.----.,-,10"'0""3:=;7""56"'8"'9:--------

BOND FOR FAITHFUL PERFORMANCE

KNOW ALL MEN BY THESE PRESENTS: THOSE we._= ". LAZ Parking Californ·a. LLC 3403 Northwest
As PRINCI?AL. and U.S. Specially lnsu"ance Company . Located at F"eeway. Houston
""'"-:----;-_ " .__ " , a corpo-allon, incorporated under the laws of the
State of TX . Admitted as a surety in the State of Cal.fornfa and author-zed to transact business in the State of California, as

SURETY, are held and firmly bound unto tile CITY OF LONG BEACH, CALIFORNIA. a rnunlcpal corporation, in the sum of
__ --=-=-~S;:,.:e:..;.v~enMiLlon Eight Hundred Seventy Four Thousand One Hundred Forty Ei~'1t and 0/100 DOLLARS
($ 7,874,148.00 ). lawful money of the United States of America, for t e payment of which sum, well and tru'y to be made, we bind
ou·selves. our respective heirs, administrators, executors, successors and assigns, jointly and severaly, firmly by these presents.

THE CONDITION OFTHIS OBLIGATION IS SUCH THAT:

WFiEREAS" said Pnncipal has been awarded and 's about to enter the annexed contract (incorporated herein by this reference)
with said City of Long Beach for the

Parking Operations and Management Agreement , And
is required by said City to give this bond in connection with the execution of sa d contract;

NOW, THEREFORE, if said Princ:pa! 3\1allwell and tCUlykeep a'1o faithfully perform all of the cove-rants, condltions, agreements
and obdgations of said contract on said Principal's part to be kept, do-te and perfunned, at all times and in the marmer specified therein. then
this obligation shall be null and void, otherwise it shall be and rema n In full force and effect;

PROVIDED, that any modifications, alterations, or cha.iqes which may be made in said contract, or in tne work to be done, or in
the services to be rendered, or in any materials or a-tleles to be furnished pursuant to said contract, or the giVing by tile City of any
extension of t.me for the performance of said contract; Of the giving of any other forbearance upon the part of either the City or the Principal
to the other, shall not in any way release the °rincipal or the Surely, or either 0' them, or their respective heirs, administrators, executors,
successors orassigns. from any liability arising hereunder, and notice to the Surety of any such rnoditlcetio-rs. alterations; changes,
extensions or forbeara-tces is hereby waived. No premature payment by said City to said Principal shal release or exonerate the Surety
unless tne officer of said City orderi.lg the payment shall have actual notice at the time the order is made that such payment is in fact
premature, and the only to the extent t 19t such payment shall result in actual loss to the Surety, but in no event in an amount more than the
amount of such premature payment.

IN WITNESS WHEREOF, the above named Principal and Surety have executed, or caused to be executed, this instrument with
ali of the formalities required by law on this 21st day of December .20 _17~

Name: j N \)(j G?
Tille: _-~..:;:...=. ..I....I.....I:....!....l....!1-/ ~Q(~ rt tao~

Approved as to to-rn thisc:23. ~*"Of ~, 20 Ii-

u.s.SpeciaJy Insurance Company
SURETY

By: -- By:d}l~~ --v2!J
Name: Marion R. Vail

Title: -~-'------'-~'P-"'-"'~.!...!i."":""---- Tille: Attorney-in-F act

Telephone: _--->.:(7...c1..::.3L)4..:..6::.:2=--1-'-'0:.:0:.::0 _

By:---r---,f-+f.--------

. vY.'( -r
approved as to sufficiency this 1:l'...day of (yw,w:~

'1 "

By: ----''''--'-+--l'-''-'d''-\4'------.,.,.--
Oepuly

Note: 1. Both PRINCIPAL AND SURETY before a Notary Public and a Notary's certificate must acknowledge execution of this b In
Certificate of Acknowledgment must be attached.

2. A corporation must execute the bond by 2 authorized officers and, if executed by a person not .lsted in Sec. 313, Calif. Corporate
Code, then a certified copy of a resolution of its Board of Directors authoriz ng execution must be attached.



ACKNOWLEDGMENT

A notary public or other officer completing this
certificate verifies only the identity of the individual
who sIgned the document to which this certificate is
attached, and not the truthfulness, accuracy, or
validity of that document.

State of Connecticut

County of Hartford

On 1_2_'2_1_'_2_0_17 before me, Victoria P. Parkerson. Notary Public
(insert name and title of the officer)

personally appeared M_-a_r_io_n_R_._V_a_il _
who proved to me on the basis of satisfactory evidence to be the person(s) whose name(s) is/are
subscribed to the within instrument and acknowledged to me that he/she/they executed the same in
his/her/their authorized capacity(ies), and that by his/her/their signature(s) on the instrument the
person(s), or the entity upon behalf of which the person(s) acted, executed the instrument.

WITNESS my hand and official seal.

d' .-~Signature :~'VfI -R~ ..
My commissio expires: 2/28/201

(Seal)



TOKIO MARINE~~~ ..."'.HCC
POWER OF ATTORNEY

KNOW ALL MEN BY THESE PRESENTS:

That, U.S. SPECIALTY INSURANCE COMPANY (the "Company"), a corporation duly organized and existing under the laws of the State of
Texas, and having its principal office in Houston, Harris County, Texas, does by these presents make, constitute and appoint,

MARION R. VAIL
its true and lawful Attorney-in-fact, with full power and authority hereby conferred in its name, place and stead, to execute, acknowledge and
deliver bond number 100375689 , issued in the course of its business and to bind the Company thereby, in an
amount not to exceed Fifteen million and 001100
( $15,000,00000 ). Said appointment is made under and by authority of the following resolutions of the Board of Directors of U. S. Specialty
Insurance Company:

"Be it Resolved, that the President, any Vice-President, any Assistant Vice-President, any Secretary or any Assistant Secretary shall be and
is hereby vested with full power and authority to appoint anyone or more suitable persons as Attorney(s)-in-Fact to represent and act for and
on behalf of the Company subject to the following provisions:
Attorney-in-Fact may be given full power and authority for and in the name of and on behalf of the Company, to execute, acknowledge and
deliver, any and all bonds, recognizances, contracts, agreements or indemnity and other conditional or obligatory undertakings, including any
and all consents for the release of retained percentages and/or final estimates on engineering and construction contracts, and any and all
notices and documents canceling or terminating the Company's liability thereunder, and any such instruments so executed by any such
Attorney-in-Fact shall be binding upon the Company as if signed by the President and sealed and effected by the Corporate Secretary.
Be it Resolved, that the signature of any authorized officer and seal of the Company heretofore or hereafter affixed to any power of attorney or
any certificate relating thereto by facsimile, and any power of attorney or certificate bearing facsimile signature or facsimile seal shall be valid
and binding upon the Company with respect to any bond or undertaking to which it is attached." Adopted by unanimous written consent in lieu
of meeting on September 1"t,2011.

The Attorney-in-Fact named above may be an agent or a broker of the Company. The granting of this Power of Attorney is specific to this bond
and does not indicate whether the Attorney-in-Fact is or is not an appointed agent of the Company.

INWITNESS WHEREOF, U.S. Specialty Insurance Comoany has caused its seal to be affixed hereto and executed by its Senior Vice President
. th \l\IIIIJI1/11

on this 18 day of December 2017. ,~~~~\..~r:.~~.~~~~/II""
f ..~..~.·· ····~i%
207' '" -r \'3~

\~:-=~: )~}
'11111111 * """"'

State of California

County of Los Angeles SS:

U.S. SPECIAL T

By:

A Notary Public or other officer completing this certificate verifies only the identity of the individual who signed the document to which this
certificate is attached, and not the truthfulness, accurac , or validit of that document.

On this 181h day of December 2017, before me, Patricia Kanegawa Perez, a notary public, personally appeared Adam S. Pessin, Senior Vice
President of U.S. Specialty Insurance Company, who proved to me on the basis of satisfactory evidence to be the person whose name is
subscribed to the within instrument and acknowledged to me that he executed the same in his authorized capacity, and that by his signature
on the instrument the person, Dr the entity upon behalf of which the person acted, executed the instrument.

I certify under PENALTY OF PERJURY under the laws of the State of CALIFORNIA that the foregoing paragraph is true and correct.

Signature (seal)

WITNESS my hand and official seal. -:
I, Kio t.o, Assistant Secretary of U.S. Specialty Insurance Company, do hereby certify that the Power of Attorney and the resolution adopted
by the Board of Directors of said Company as set forth above, are true and correct transcripts thereof and that neither the said Power of
Attorney nor the resolution have been revoked and they are now in full force and effect.

IN WITNESS WHEREOF, I have hereunto set my hand this

Bond No. ...L1"'OQ""'3L!7-""5""'6""89"----~~_

2017 .

Agency No. 16430 K;o '0, "'~-:-ta-ry~~~-

HCCSZZ POAUSSIC12/2017



STATEOFCALIFORNIA

DEPARTMENT OF INSURANCE
SAN FRANCISCO

NQ 07984

Amended

CertificateofAuthority

THIS IS TO CERTIFY THAT,Pursuant to the InsuranceCodeof the State of California,

U.S. SpecialtyInsuranceCompany

of

lawsof

Houston,Texas , organizedunder the

, subject to itsArticles of IncorporationorTexas
otherfundamentalorganizationaldocuments,is herebyauthorizedto transactwithintheState, subjectto

allprovisionsof this Certificate,thefollowing classesof insurance:

Fire,Marine,Surety,Disability,Liability,

Workers·Compensation,Aircraft,and Miscellaneous

as sucn classesare now or may hereafterbe defined in the InsuranceLaws of the State.oj California.

THIS CERTIFICATE is expresslyconditionedupon the holder hereof now and hereafterbeing in

full compliancewithall, andnot in violationoj any,of theapplicablelaws and lawfulrequirementsmade

underauthorityof the laws of the State of Californiaas long as such laws or requirementsare in effect

and applicable,and as such laws and requirementsnow are,or may hereafterbe changedor amended.

IN WITNESS WHEREOF, effectiveas oj the 29th

day of December 2004 ,I have hereunto

set my hand andcausedmy official seal to be affixed this

_2=-9=--t=ch~ dayof December , _ 2004.

By

NOTICE:
Qualification with the Secretary of State must be accomplished as required by the . IS ode pro
after issuance of this Certificate of Authority. Failure to do so will be a violation of Insurance Code Section 70 I and
grounds for revoking this Certlficate of Authority pursuant to the convenants made in the application therefor and the
conditions contained herein.

eo. p"".,.!



ACKNOWLEDGMENT

A notary public or other officer completing this
certificate verifies only the identity of the individual
who signed the document to which this certificate is
attached, and not the truthfulness, accuracy, or
validitv of that d,..=.o.::.;cu::;:.:.m.:...:.e=.:n-=-=t,,---. -..J

State of Connecticut

County of Hartford

before me, . 4P.Il--YY\Qf ~Q\lfc-~ Co~)l \Onc..Q()4n.
(insert arne and title of the officer)

pe son Iy appeared .0 \, C" I
...---l~.!...L..!~4--l~~ \JII .!...h~y_T {S l:" ~ CJ'E''cil ,who proved to me
o the basis satisfactory vidence to be the persorus) whose ame(s) is/are subscribed to the
within instrument and acknowledged to me that he/she/they executed the same in his/her/their
authorized capacity(ies), and that by his/her/their signature(s) on the instrument the person(s), or
the entity upon behalf of which the person(s) acted, executed the instrument.

HEATHEI"'-':.P. i\~OLLEZ
NOTARYPUBLICOFCONNECTICLil

(SecIt)1.# 158554
MyCommissionExpires5/31/2021



ACKNOWLED.GMENT

A notary public or other office completing this
certificate verifies only the identity of the individual
who signed the document to which this certificate is
attached, and not the truthfulness, accuracy, or
validity of that document.

State of Connecticut

County of Hartford

On \f)p0.,~~ ( d \I f) 0\1 before me, ~II . \I 0 (\C) off!.~L
(insert name and title .ofthe officer)

~rsonally appea ed I -.,- , -L.;. nn ., ,J.")( S)!. ( () .~J J..l1 1(( r ,who proved to me
on the asis of satisfactory ~ idence to be the person(s) whose name(s) islare subscribed to the
within instrument and acknowledged to me that he/she/they executed the same in his/her/their
authorized capacity(ies), and that by his/her/their signature(s) on the instrument the person(s), or
the entity upon beh I which the person(s) acted, executed the instrument.

WITNESS my/hand and fficial seal.

HEi'\THERP. ~\jOLLEZ
NaT.AH~~UBLlrOFCONNECTICUT~-----'''':;-~'''''''---i'------- lx)lnfft"# 158554
"'I':or,\(i!lSf,;O!1 Expires5/31/2021



EXHIBIT "A-1"
Request for Proposals PW17-033



City of Long Beach
Purchasing Division
333 West Ocean Boulevard, 711l Floor
Long Beach, CA 90802

City of Long Beach

Request For Proposals Number PW17 -033

For

Citywide Parking Operations and Management Services

Release Date:
Mandatory Pre-Proposal Meeting:
Questions Due to the City:
Posting of the Q & A:
Due Date:

03/23/2017
03/30/2017
04/05/2017
04/12/2017
05/11/2017

City Contact: Karla Lopez Buyer 562-570-7082

See Section 4 for instructions on submitting proposals.

Company Name Contact Person _

Address City _ State _ Zip _

Telephone (__ ) _ Fax {__ } Federal Tax 10No. _

E-mail: _

Prices contained in this proposal are subject to acceptance within 180 calendar days.

I have read, understand, and agree to all terms and conditions herein. Date _

Signed _

Print Name & Title _

Rev 2016 0919
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City of Long Beach
Purchasing Division
333 West Ocean Boulevard. 7fI1 Floor
Long Beach, CA 90802

TABLE OF CONTENTS

1. OVERVIEW OF PROJECT ..•••.........1" •• .-.•• ,," ••••• 11 •••••••••••••••••••••• ••• .• •• •• 11•••••.•••••••••••••.••.• "''' ••• '''111''•••••• 'l1li111•••••••••••••• 3
2. ACRONYMS/DEFINITIONS.•••"'•."•..'.,."1141 ••••••••••••••••••• ~ •• JII.II •• III1 •••••••••••.• III" •••• " •.• ,."' .•••••••••••••.••••••••••••••• I ••• ,,,,, •• 5
3.. SCOPE OF PROJECT.....,,,•..............11"" ••••••.• 11'•••••••••••••• 111••••••••• 111•••••••••• 1'1 ••••• """"", ••.••••••••.••••.••••••••••••••••••••• "'." ••.• ·,.···· ••••• 6
4. SUBMITTAL INSTRUCTIONS .•'III ••••••••••••••• ,,;; •.••••.••••••.•••• "" ••••.•••••••••••••••.•• IJ ••••••••••••••••.•• ","'.'iI"•••.•······II ••• alll ••••• II •••• 6
5. PROPOSAL EVALUATION AND AWARD PROCESS •.........•.•.•.•.•.....•........••.••••..•••.•.••••••••••.••9
6. PROTEST PROCEDURES 110111•••••••.••••••••••••.••••.•••••••••••••••••• ,.. ••••.••• ··,,·.···· •••••.••••••••••••• IO.iII ••••. M-"I~ •.••• "" ••••.••.••• iloIi ••.••••• 10
7. PROJECT SPECIFICATIONS •..•.•...lFoIII." •••••••• II •••••.••••• & •••••••••••••••••••••• II •.••••••••••••••• 1 •• 1 .• ~ •. ""."' ••••.•••••.••••.•••••••••••••• 11
8. WARRANTY/MAINTENANCE AND SERVICE •••....•...•.••••••.••...••.•••.••••.••....•••••.•..••..•••.•.••...••••12
9. COMPANY BACKGROUND AND REFERENCES .••.•••..•••.•...•.•••.•...•••..•..•.•••.••••.•••..•......•.•••...12
1O. COST ....•.•.'111••••••••.•••••• ,"" •••••• " •••••••.•.••••••••••••••••• "' ••••• l1li ••••••• ""' .••••.••.•••••• ,, ••••••••••••••••••••••••••••••.•••• "' •.• " ••.••••••••• a •••••••••••••••••.••.•• 14
11" BONDS ..•.......•.••...•"'II.,, ••••••••••••••••••• II ••• III1 ••• III .•••• iI •• IIo ••••• "."."" •.••••.•.• " ••••••••.•••• "11111 •.••••••••.•••••••••••••••••.••.•••••••••••••• 1: ••••• 11 •••••••.••.• :11.18

12. ADDITIONAL REQUIREMENTS FROM FUNDING SOURCE .•.•••.•••..........•..•............•.•.•••••... 19
13. TERMS, CONDITIONS AND EXCEPTIONS •••.•••..•••.•••••.•••••.•••.•••.•...•••..•.•.•..........••..••.•.••...•...22

ATTACHMENTS

A SCOPE OF WORK
B PRO·FORMA AGREEMENT
C CERTIFICATION OF COMPLIANCE WITH TERMS AND CONDITIONS OF RFP
o STATEMENT OF NON-COLLUSION
E DEBARMENT, SUSPENSION, INELIGIBILITY CERTIFICATION
F W-9 REQUEST FOR TAXPAYER IDENTIFICATION NUMBER AND CERTIFICATION
G EQUAL BENEFITS ORDINANCE FORM
H SECRETARY OF STATE PRINTOUT
I INDEMNIFICATION AND INSURANCE REQUIREMENTS
J SECURITY RATES WORKSHEET
K COST PROPOSAL AND LABOR WORKSHEET FORMS (K1-KS)

APPENDICES

A Facilities Information
B-1 Electric Vehicle Charging Stations
C-1 United Food and Commercial Worker's Local No. 324 Contract
E-1 Facilities Equipment Summary
F Parking Access and Revenue Control Equipment Maintenance and Security

Contracts/Agreements
G-1 Sample Staffing Plan
H-1 Proposed Capital Improvement Project Costs
1-1 Maintenance Schedule Summary
J-1 Sample Parking Structure Inspection Form
K-1 i-Year Ticketing Summary

RFP No. PW17-033 Citywide Parking Operations and Management Services Page 2



City of Long Beach
Purchasing Division
333 West Ocean Boulevard, 7th Floor
Long Beach, CA 90802

1. OVERVIEW OF PROJECT

The City of Long Beach ("City"), acting through its Public Works Department, seeks
proposals from qualified and experienced professional parking operations firms to
provide field staffing, field management, and field parking operations for the City's
parking system. The services are anticipated to commence on June/July 1, 2017 for a
period of three years, contingent upon approval of the Long Beach City Council. The
Agreement shall also include two one-year optional extensions at the discretion of the
City. It is anticipated that the awarded firm will also operate the new valet parking service
after construction has been completed, and provide ground transportation and taxicab
.coordination services.

It is the goal of the City to provide, manage and maintain first-class parking facilities and
services at the City's parking facilities and to enhance the City's image, quality, and
level of service. This RFP was developed with the following objectives:

• To provide superior customer service
• To enhance the experience for City visitors and residents
• To optimize the financial return to the City

The City intends to select the firm that best understand and meet the stated objectives and
other qualification and evaluation criteria as further stated in this RFP.

About City Parking Facilities

The 25 City parking structures and lots provide transient and monthly parking in the
downtown and beach areas. The table below delineates each of the City's parking
structures and lots. The City parking structures and employee lots included in this RFP
have a combined 8,310 spaces 85 shown in Appendix A-i, Facilities Information. This
appendix provides additional miscellaneous information pertaining to each lot. The number
of lots may be reduced during the course of the three-year contract and subsequent
extensions as a result of the sale of Successor-Agency owned lots and properties.
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Cityof Long Beach
Purchasing Division
333 West Ocean Boulevard, 7th Floor
long Beach, CA 90802

Overview of Parking Lots/Structures:

LaVerne Lot 5200 E. Ocean Blvd.

,;:~~ggl~~~~$~~:ni'J~~.
5839Appian Way

~!~lUj;,~~!~~~:m~;,.,,;
Marine Park (Mother's Beach)
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City of Long Beach
Purchasing Division
333 West Ocean Boulevard, 7lh Floor
Long Beach, CA 90802

2. ACRONYMS/DEFINITIONS

For purposes of this RFP, the following acronyms/definitions will be used:

Awarded
Contractor

City

Contractor

Department I
Division

Evaluation
Committee

Fiscal Year

May

Parking
Administrator

Parking
Facilities

RFP

Shall I Must

Should

The organization/individual that is awarded a contract with the City of
Long Beach, California for the services identified in this RFP.

The City of Long Beach and any department or agency identified
herein.

Organization/individual submitting a proposal in response to this RFP.

City of Long Beach, Department of Public Works.

An independent committee comprised solely of representatives of the
City established to review proposals submitted in response to the RFP,
evaluate the proposals, and select a Contractor.

The period between October 1 of the current year and September 30 of
the upcoming year.

Indicates something that is not mandatory but permissible.

City of Long Beach staff in charge of parking operations, management,
and oversight.

Parking structures and lots identified in Appendix A-i.

Request for Proposals.

Indicates a mandatory requirement. Failure to meet a mandatory
requirement may result in the rejection of. a proposal as non-
responsive.

Indicates something that is recommended but not mandatory. If the
Contractor fails to provide recommended information, the City may, at
its sole option, ask the Contractor to provide the information or evaluate
the proposal without the information.

Subcontractor Third party not directly employed by the Contractor who will provide
services identified in this RFP.
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City of Long Beach
Purchasing Division
333 West Ocean Boulevard, 7th Floor
Long Beach, CA 90802

Union United Food and Commercial Workers Union Local #324, United
Food and Commercial Workers International Union

3. SCOPE OF PROJECT

See Attachment A, SCOPE OF WORK.

4. SUBMITTAL INSTRUCTIONS

4.1 For questions regarding this RFP. submit all inquiries via email to
rfppurchasing@longbeach.gov by 11:00 AM on April 5, 2017. Responses to the
questions will be posted on the City's website longbeach.gov/purchasing under the
"Bids/RFPs" tab no later than the date and time shown below. All proposers are
recommended to visit the abovementioned City website on a regular basis as the
responses may be posted earlier than the date above.

4.1.1 The City will not be responsible for or bound by (1) any oral communication or
(2) any other information or contact that occurs outside the official
communication process specified herein, unless confirmed in writing by the
City Contact.

4.2 RFP Timeline (times indicated are Pacific Time)

TASK DATEITIME

Mandatory pre-proposal meeting March 30, 2017 at 10:00AM

Deadline for submission of proposals

April 5, 2017 by 11:00 AM

April 12, 2017 by 4:00 PM

May ii, 2017 by 11:00 AM

May 12,2017 - June 9,2017

Deadline for submitting questions

Answers toall questions submitted available

Evaluation period

Selection of Contractor On or about June 20,2017

NOTE: These dates represent a tentative schedule of events. The City
reserves: the right to modify these dates at any time, with appropriate notice to
prospective Contractors.

4.2.1 Mandatory Pre.Proposal Meeting

A mandatory pre-proposal meeting is scheduled for March 30, 2017 at 10:00
AM at City Hall 9th floor Conference Room, 333 W. Ocean Blvd., Long Beach
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City of Long Beach
Purchasing Division
333 West Ocean Boulevard, 71h Floor
Long Beach, CA 90802

CA 90802. The purpose of this conference is to provide answers to questions
regarding the RFP document. It is recommended that Contractors bring a
copy of the RFP document to this meeting, as limited copies will be available.

Public Parking is available at the Broadway/Civic Center garage located at
332 W. Broadway, Long Beach CA 90802. Parking will not be validated.

RSVPs are not required, but helpful in determining the required City staff
needed to assist at the pre-proposal meeting. Please use the "RSVP" button
on the PlanetBids site to RSVP

4.3 Method of Submission

Electronic proposals shall be submitted via the City's secure online bidding system.
All required sections of the proposal must be submitted via the website. Proposer is
solely responsible for "on time" submission of their electronic narrative proposal and
cost proposal. The Bid Management System will not accept late proposals and no
exceptions shall be made. Proposers will receive an e-bid confirmation number with
a time stamp from the Bid Management System indicating that their proposal was
submitted successfully. The City will only receive those proposals that were
transmitted successfully.

RFP cover page shall be signed in ink, scanned, and included with narrative
proposal in the electronic proposal submission.

Submit proposal online at:
http://www.planetbids.com/portal/Dortal.cfm?Companyl0=15810

4.4 Proposals must be received by 11:00 AM (PT) on May 11, 2017. Proposals that do
not arrive by the specified date and time WILL NOT BE ACCEPTED. Contractors
may submit their proposal any time prior to the above stated deadline. The City will
not be held responsible for proposals mishandled as a result of technical error.
Facsimile or telephone proposals will NOT be considered unless otherwise
authorized; however, proposals may be modified by fax or written notice provided
such notice is received prior to the opening of the proposals.

4.5 Proposals are to be prepared in such a way as to provide a straightforward, concise
delineation of capabilities to satisfy the requirements of this RFP, per the evaluation
criteria listed in Section 5.1. The proposal should be presented in a format that
corresponds to and references Section 3, Scope of Project; Section 7, Project
Specifications; Section 8, Warranty/Maintenance and Service; Section 9, Company
Background and References; and Section 10, Cost, and should be presented in the
same order. Responses to each section and subsection should be labeled so as to
indicate which item is being addressed.
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City of Long Beach
Purchasing Division
333 West Ocean Boulevard, 71h Floor
Long Beach, CA 90802

4.6 Colored displays, promotional materials, etc., are not necessary or desired.
Emphasis should be concentrated on conformance to the RFP instructions,
responsiveness to the RFP requirements, and on completeness and clarity of
content.

4.7 The proposal must be signed by the individual(s) legally authorized to bind the
Contractor. Contractors shall complete the cover page of the RFP document, sign in
ink, and submit electronically with their narrative/technical proposal.

4.8 If complete responses cannot be provided without referencing supporting
documentation, such documentation must be provided with the proposal and specific
references made to the tab, page, section and/or paragraph where the supplemental
information can be found.

4.9 Descriptions on how any and all equipment and/or services will be used to meet the
requirements of this RFP shall be given, in detail, along with any additional
information documents that are appropriately marked.

4.10 Proposals shall be submitted in two (2) distinct parts:

Part (1) - Narrative/Technical Proposal
Part (2) - Cost Proposal

THE NARRATIVEffECHNICAL PROPOSAL MUST NOT INCLUDE COST AND
PRICING INFORMATION. The narrative/technical proposal will be reviewed first
and then the cost proposal. Therefore, each part should be uploaded separately,
but submitted together.
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City 01Long Beach
Purchasing Division
333 West Ocean Boulevard, 7lh Floor
Long Beach, CA 90802

5. PROPOSAL EVALUATION AND AWARD PROCESS

5.1 Proposals shall be consistently evaluated based upon the following criteria:
5.1.1 Demonstrated competence;
5.1.2 Experience in performance of comparable engagements;
5.1.3 Expertise and availability of key personnel;
5.1.4 Financial stability.
5.1.5 Conformance with the terms of this RFP; and
5.1.6 Reasonableness of cost.

5.2 Award of contract may be based upon the quality and thoroughness of the
proposer's response to each of the following additional factors:

5.2.1 Parking Management Experience: Background, qualifications, and experience
of the proposer managing complex parking operations in a high volume dense
urban environment. The City will consider the quality of past performance with
regard to customer service, reliability of service, facility maintenance, and
experience working with pubJically owned parking facilities. It is highly
desirable that participants in this procurement have been operating as the
primary parking facility operator for a municipal parking operation with both
parking lots and structures for the past five consecutive years.

5.2.2 Staffing Service Plan: Quality, comprehensiveness, and feasibility of the
proposer's plan for staffing special events and peak parking demand periods,
management personnel, training.

5.2.3 Customer Service Plan: The proposer is expected to include performance
standards and systems to ensure high quality customer service levels,
including during high peak parking demand periods.

5.2.4 Operation Plan: Quality, comprehensive nature, and feasibility for the
proposed structure, procedures and methods of operation as presented in the
Proponent's Operations Plan, including incorporation of best practices,
performance measurements and reporting, training, and quality control. Brief
descriptions of previous experiences should be used as examples of how
quality control was achieved with former clients using documented
experience.

5.2.5 Operating Budget: Consultants' overall operations should encourage cost
effective work services in the proposed three-year Operating Budget. Cost
control, performance within budget allocations, prudent accounting practices,
management and clear communication with City staff are essential to the
success of this program.

5.2.6 Event Experience: Experience with deploying parking plans for large volume
RFP No. PW17~033 Citywide Parking Operations and Management Services Page 9



Cityof long Beach
Purchasing Division
333 West Ocean Boulevard, 7th Floor
long Beach, CA 90802

seasonal and event based parking demands, including TV and Movie filming,
high profile events (e.g. marathons, concerts, conventions). and seasonal
beach visitors and tourism.

5.3 Proposals shall be kept confidential until a contract is awarded.

5.4 The City may also contact the references provided in response to Section 9.3;
contact any Contractor ·to clarify any response; contact any current users of a
Contractor's services; solicit information from any available source concerning any
aspect of a proposal; and seek and review any other information deemed pertinent
to the evaluation process. The City shall not be obligated to accept the lowest
priced proposal, but shall make an award in the best interests of the City of Long
Beach.

5.5 The City reserves the right to request clarification of any proposal term from
prospective Contractors.

5.6 Selected Contractor{s) will be notified in writing. Any award is contingent upon the
successful negotiation of final contract terms. Negotiations shall be confidential and
not subject to disclosure to competing Contractors unless and until an agreement is
reached. If contract negotiations cannot be concluded successfully. the City
reserves the right to negotiate a contract with another Contractor or withdraw the
RFP.

5.7 Any contract resulting from this RFP shall not be effective unless and until approved
by the City Council! City Manager, as applicable.

5.8 The City's primary objective is to select the proposal that offers the highest quality
services that will achieve the program goals and objectives within a reasonable
budget. In determining and evaluating the best proposals, cost will not necessarily
be the controlling factor, but quality, efficiency, utility. suitability, and reputation of the
service in general use will also be considered with any other relevant factors.

6. PROTEST PROCEDURES

6.1 Who May Protest

Only a proposer who has actually submitted a proposal is eligible to protest a
contract awarded through a Request for Proposals (RFP). A proposer may not rely
on the protest submitted by another proposer but must pursue its own protest.

6.2 Time for Protest

The City will post a notice of the intent to award a contract at least ten (10) business
days before an award is made. The notice will be available to all proposers who
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City of Long Beach
Purchasing Division
333 West Ocean Boulevard, 7th Floor
Long Beach, CA 90802

submitted a proposal via the City's electronic bid notification system at
http://www.longbeach.gov!purchasing/default.asp. A proposer desiring to submit a
protest for a proposal must do so within five (5) business days of the electronic
notification of intent to award. The City Purchasing Agent must receive the protest by
the close of business on the fifth (5th) business day following posting of notification of
intent to award the contract. Proposers are responsible for registering with the City's
electronic bid notification system and maintaining an updated Contractor profile.
The City is not responsible for proposers' failure to obtain notification for any reason,
including but not limited to failure to maintain updated email addresses, failure to
open/read electronic messages and failure of their own computer/technology
equipment. The City's RFP justification memo will be available for review by
protestors once the notification of intent to award has been posted via the City's
electronic bid notification system.

6.3 Form of Protest

The protest must be in writing and signed by the individual who signed the proposal
or, if the proposer is a corporation, by an officer of the corporation, and addressed to
the City Purchasing Agent. Protests may be submitted via US Mail. hand delivery or
email, and must include a valid email address, street address and phone number
sufficient to ensure that the City's decision concerning the protest will be received.
Protests must set forth a complete and detailed statement of the grounds for the
protest and include all relevant information to support the grounds stated, and must
refer to specific portions of the RFP and attachments upon which the protest is
based. Once the protest is received by the City Purchasing Agent, the City will not
accept additional information on the protest unless the City requests it.

6.4 City Response to Protest

The City Purchasing Agent or designee will respond with a decision regarding the
protest within five (5) business days of receipt of protest by email or US Mail to the
address provided in the protest. This decision shall be final.

6.5 Limitation of Remedy

The procedure and time limits set forth herein are mandatory and are the proposer's
sale and exclusive remedy in the event of a protest. The proposer's failure to comply
with these procedures shall constitute a waiver of any right to further pursue a
protest, including filing a Government Code Claim or initiation of legal proceedings.

7. PROJECT SPECIFICATIONS

See Attachment A, SCOPE OF WORK.
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Cityof Long Beach
Purchasing Division
333 West Ocean Boulevard, 7111Floor
Long Beach, CA 90802

8. WARRANTY/MAINTENANCE AND SERVICE

Contractor shall oversee Warranty/Maintenance coverage from manufacturers for all
parking access and revenue control equipment utilized solely for Contractor's internal
operations during the contract term.

9. COMPANY BACKGROUND AND REFERENCES

9.1 Primary Contractor Information

Contractors must provide a company profile. Information provided shall include:

• Company ownership. If incorporated, the state in which the company is
incorporated and the date of incorporation. An out-of-state Contractor must
register with the State of California Secretary of State before a contract can be
executed (http://www.sos.ca.gov/business/).

• Location of the company offices.
• Location of the office servicing any California account(s).
• Number of employees both locally and nationally. Specify the number of full time

and part-time employees residing in Long Beach.
• Location(s) from which employees will be assigned.
• Name, address, and telephone number of the Contractor's point of contact for a

contract resulting from this RFP.
• Company background/history and why Contractor is qualified to provide the

services described in this RFP.
• Length of time Contractor has been providing services described in this RFP to

the public and/or private sector. Please provide a brief description.
• Resumes for key staff to be responsible for performance of any contract resulting

from this RFP.
• Financial stability: Proposers must provide financial statements giving the City

enough information to determine financial stability. These statements may
include, but are not limited to:

a) Financial Statement or Annual Report;
b) Business tax return;
c) Statement of income and related earnings;
d) Statement of Changes in financial position;
e) Letter from the proposer's banking institution;
f) Statement from a certified public accounting firm.
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City of Long Beach
Purchasing Division
333 West Ocean Boulevard, 7th Floor
Long Beach, CA 90802

the proposer's contractual responsibility, the City may request additional
information from the proposer or may deem the proposal non-responsive. The
City's determination of the proposer's responsibility, for the purposes of this RFP,
shall be final.

9.2 Subcontractor Information

9.2.1 Does this proposal include the use of subcontractors?

Yes _ No _ Initials _

If"Yes", Contractor must:

9.2.1.1 Identify specific subcontractors and the specific requirements of this
RFP for which each proposed subcontractor will perform services.

9.2.1.2 Provide the same information for any subcontractors as is indicated
in Section 9.1 for the Contractor as primary contractor.

9.2.1.3 References as specified in Section 9.3 below must also be provided
for any proposed subcontractors.

9.2.1.4 The City requires that the awarded Contractor provide proof of
payment of any subcontractors used for this project. Proposals
shall include a plan by which the City will be notified of such
payments.

9.2.1.5 Primary contractor shall not allow any subcontractor to commence
work until all insurance required of subcontractor is obtained.

9.3 References

Contractors should provide a minimum of five (5) references from similar projects
performed for state andlor large local government clients within the last three years.
Information provided shall include:

• Client name;
• Project description;
• Project dates (starting and ending);
• Staff assigned to reference engagement that will be designated for work per this

RFP;
• Client project manager name and telephone number.

9.4 Business License
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Cityof Long Beach
Purchasing Division
333 West Ocean Boulevard, 7th Floor
Long Beach, CA 90802

The Long Beach Municipal Code (LBMC) requires all businesses operating in the
City of Long Beach to pay a business license tax. In some cases, the City may
require a regulatory permit and/or evidence of a State or Federal license. Prior to
issuing a business license, certain business types will require the business license
application and/or business location to be reviewed by the Development Services,
Fire, Health, and/or Police Departments.

For more information, go to www.longbeach.gov/finance/businessJicense.

10. COST

Contractor must complete Attachment K:

Cost Proposal Worksheet for the three-year contract with percentage increase for the
first and second renewal options, Cost Proposal Summary, and Management and Labor
Worksheet.

Contractor will only be reimbursed for the actual costs of the services performed for this
contract, which will be submitted to the City as reimbursable expenses. Approval from
the Parking Contract Administrator must be obtained before reimbursable purchases are
made. Detailed copies of the invoices for these expenses and any work performed will be
submitted to the City on a monthly basis. Contractor shall provide reimbursable Invoices
within a reasonable period of time after work has been completed or good(s) received.
Invoices more than 45 days past due are not considered received in a reasonable time.
The City will not issue reimbursements for late fees incurred by Contractor.

The submitted Cost Proposal Summary will be used to generate a "not to exceed"
amount for each Line Item on an annual basis. Any costs above the proposed amount
for each Line Item will be the sole responsibility of the Contractor. Any amounts not
spent in the current year will not be rolled over to future years. At the City's sole
discretion, Contractor may be permitted to use savings from one Une Item to pay for
services in a different Line Item. However, such an allocation shall require prior written
approval from the City.

Cost proposal shall be submitted as follows:

• All-inclusive costs and pricing reflecting the services specified in Attachment A,
Scope of Work.

• Additional costs associated with the responsibilities and related services
indicated herein.

The following staffing cost items are related to the Line Items contained in Attachment Kf

Cost Proposal Summary.
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City of Long Beach
Purchasing Division
333 West Ocean Boulevard, 7th Floor
Long Beach, CA 90802

Parking Management and Operations Staff

Contractor shall provide the necessary management, administrative, operations,
maintenance, and customer service, and ambassador personnel with expertise in
customary industry standards in order to provide the most efficient operation of
parking services. Contractor's personnel policies shall at all times be in
conformance with all applicable local, state and federal laws and regulations.
Contractor will provide the City with an updated staffing plan per format approved
by the City at the beginning of each quarter. City reserves the right to approve the
final staffing plan submitted by the Contractor. Contractor must use Attachment
K-6 to calculate the Management and Labor Staff costs for each location.
Although there may be some services in the Maintenance or Parking Operations
sections that will be completed by Contractor's employees/staff, all internal labor
costs and payroll expenses and benefits must be accounted for and included in
the Management and Labor Parking Staff section in Attachment K.

Contractor shall employ only such persons and subcontractors as are competent
and qualified to provide the services for which they have been hired in accordance
with the requirements of this document and City policies, practices, procedures,
and standards. All employees and subcontractors shall meet all applicable
qualifications established by federal, state and local laws and regulations. The
City reserves the right to require the removal of employees or subcontractors from
service at its sole discretion. Contractor will make reasonable efforts to minimize
turnover in staffing positions which provides a more consistent parking experience
and increased efficiencies.

Management and Labor Staff Costs

The contractor shall use Appendix G-1, Sample Staffing Plan as a guide for
providing management, operations, and maintenance staffing for city's parking
facilities. The following key personnel should be considered: Project Manager,
Senior Facility Manager, Facility Manager, Assistant Manager Administration, and
Administrative Staff. All management staff shall be full-time and primarily located
in the 275 E. 4th Street Parking Garage. These positions may also require
additional duties as directed by City. The Contractor shall include the background
and experience of the key management staff proposed for this contract. The
Contractor shall provide an organization chart showing the proposed
management, operations, and maintenance staff. The City reserves the right to
approve the key management staff proposed by the contractor.
Management Staff Classifications

Project Manager - Must demonstrate at a minimum the following qualifications
and experience: 5 years prior responsibility for facilities and staff size similar to
the City including employee evaluations and discipline, scheduling, payroll
experience, proficiency with a computer including email and Microsoft Office
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proqrams, significant experience in different types of parking operations,
experience with POF operations, prior responsibility for performance of
subcontractors, auditing and report generating, customer service skills, and
excellent communication and leadership skills.

Senior Facility Manager - Same qualifications and experience to those listed for
the Project Manager but only 2 years' prior experience is required. The Senior
Facility Manager must be capable of becoming the Acting Project Manager when
the Project Manager is unavailable. If the Project Manager position becomes
vacant, the Senior Facility Manager must be qualified to temporarily or
permanently fill in as requested.

Facility Manager - Similar qualifications and experience to those listed for the
Assistant Manager but more emphasis will be placed on the operational skills
(customer service skills, special event management, self-park, and valet
operations).

Assistant Manager Administration - Must have prior experience related to all
office functions including invoicing, bookkeeping, revenue reconciliation,
supervising, and significant reporting. This position will be responsible for all
aspects of the office functions.

Administrative Staff - Must have prior experience providing customer service,
performing clerical tasks, book keeping, schedule coordination and miscellaneous
office tasks required for management and operation of facility.

Management Staff Burden Costs
Included in this Line Item will be all actual payroll burdens for the management
staff classifications (Project Manager, Senior Facilities Managert Facility Managert
Office Manager, Administrative Staff, Shift Leaders), including, but not limited to,
payroll taxes and worker's compensation.

Management Benefit Costs
Included in this Line Item will be all benefits for management staff classifications,
including but not limited to health & welfare benefits, dental coverage, vision
coverage, and life insurance. The benefits offered shall be comparable for all
personnel retained by Contractor to work at the City parking facilities.

Operations Staff Classifications

Shift Leaders - Are ambassadors that have some limited autonomy to move
ambassadors where needed, or make limited decisions in customer service. They
are also used at various locations to give breaks and, in some cases, close out
cashiers.
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Maintenance Staff - Must have prior experience perfonning maintenance tasks
as outlined in Attachment A, Scope of Work.

Ambassadors - Perform day-to-day cashiering tasks at various facilities as
shown in Appendix A-1, Facilities Matrix

Operations and Maintenance Staff Burden Costs

Maintenance Labor Costs
The contractor shall use the Sample Staffing Plan shown in Appendix G-1 to
calculate parking maintenance staff costs. All maintenance employees are
currently represented by United Food and Commercial Workers Union Local #324,
United Food and Commercial Workers International (Union). A copy of current
Union contract is provided for reference in Appendix Ca1.

Maintenance Burden Costs
Included in this Line Item will be all actual payroll burdens for maintenance staff
identified, including but not limited to payroll taxes and worker's compensation.

Maintenance Benefit Costs
Included in this Line Item will be all benefits for maintenance staff, including but
not limited to: health & welfare benefits, dental coverage, vision coverage, and life
insurance, in accordance with all Union agreements.

Ambassador and Shift Leader Labor Costs
The contractor shall use sample staffing plan shown in Appendix G-1 to calculate
actual ambassador levels for facilities in Appendix A-1. The Contractor shall use
this information as a guide to calculate parking staff costs. All ambassadors are
currently represented by United Food and Commercial Workers Union Local #324,
United Food and Commercial Workers International (Union).
Ambassador Burden Costs
Included in this Line Item will be all actual payroll burdens for ambassadors and
shift leaders, including but not limited to payroll taxes and worker's compensation.

Ambassador Benefit Costs
Included in this Line Item will be all benefits for ambassadors, including but not
limited to:

Health & welfare benefits, dental coverage, vision coverage, and life insurance, in
accordance with all Union agreements.

City of Long Beach Minimum Wage Requirements

Currently, the Long Beach City Council is considering amending the minimum
wage rates as follows:

RFP No. PW17-033 Page 17Citywide Parking Operations and Management Services



11. BONDS

City of Long Beach
purchasing Division
333 West Ocean Boulevard, 7th Floor
Long Beach, CA 90802

January 1, 2017: $10.50
January 1,2018: $12.00
January 1,2019: $13.00

January 1, 2020: $14.00
January 1, 2021: $15.00
January 1, 2023: Set with CPI for LA metro area

The contract wages will need to be adjusted should new minimum wage rates be
adopted.

Contractor's Operations Office

City will provide the Contractor with an office located at 275 E. 4th Street to house
all of contractor's main staff. There will be no cost for the office space, but all
utility, telephone, communications, and related costs for the office will be the
Contractor's responsibility and, therefore shall be covered under Utilities Line Item
in Parking Operations Section of Attachment K-1, K~2, and K~3. All utility costs
related to maintenance and operations of all parking facilities are not Contractor's
responsibility. Offices will also be provided to the Contractor staff at the Aquarium,
Civic Center, and City Place Garages.

Contractor will be provided with limited storage space at each parking structure.
Should Contractor require any additional off-site storage, City may reimburse
Contractor for storage on a monthly basis, subject to City approval.

Utility Vehicles
Contractor shall include the cost of any utility vehicle that is needed for day-to-day
operations of its parking facilities under the Utility Vehicle line item in
Attachments K·1, K-2, and K-3. Utility vehicles may include golf carts if needed
by contractor.

Management Fee
Contractor shall provide the cost of management fee for the contract that includes
profits and any additional costs not included under labor and management costs.

11.1 Faithful Performance Bond

The successful proposer shall submit a Faithful Performance Bond for 100 percent
of cost of bid. Successful bidder shall only be required to submit bond if award is
made and notice is given from the City. The cost of the bond shall be included in the
bid, and in the successful bidder's invoice. The bond will be issued to the City Long
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Beach, Purchasing Division, Long Beach City Hall, 333 West Ocean Blvd., 7th Floor,
Long Beach, California 90802 and shall be submitted within ten (10) calendar days
after notice of award. The Bond shall be submitted upon forms included herein or
secured at the Office of the City Purchasing Agent (address above). The successful
bidder shall use only the bond form supplied by the City.

A corporation must have the bond executed by two (2) authorized officers. If the
bond is executed by only one (1) authorized officer or a person not listed in Section
313 of the California Corporations Code, then the corporation must attach a certified
copy of a resolution of its Board of Directors authorizing execution by said
individual(s).

11.2 Notarial Ackriowledgments Required with Bonds

Signatures of all principals and sureties shall be accompanied by the appropriate
Notarial Acknowledgements. A Notarial Acknowledgement shall accompany each
signature of each Principal and a Notarial Acknowledgement shall accompany the
signature of the Surety. All bonds require the signatures of all principals and
sureties, accompanied by the appropriate Notarial Acknowledgements, whether the
company is located inside or outside the State of California.

12. ADDITIONAL REQUIREMENTS FROM FUNDING SOURCE

Any Contract arising from this procurement process may be funded in whole or in part by
various granting entities. Pursuant to said grants, the Awarded Consultant is required to
comply with (and to incorporate into its agreements with any sub-consultants) the following
provisions in the performance of the Contract, as applicable.

12.1 Order of Precedence - In the event of conflicts or discrepancies between these
Federal grant funding provisions and any other Contract document, the Federal
grant provisions shall take precedence.

12.2 Access to Contractor's Records - The Awarded Contractor shall provide the City,
the Office of State and Local Government Coordination and Preparedness, the
Comptroller General of the United States, or any of their authorized representatives,
access to any books, documents, papers, and records of the Awarded Contractor
which are directly pertinent to the work performed under the Contract for the
purposes of making audit, examination, excerpts, or transcriptions.

12.3 Americans with Disabilities Act - The Awarded Contractor hereby certifies that it will
comply, as applicable, with the Americans with Disabilities Act of 1990 ("ADA"), 42
USC §§ 12101 et seq., and its implementing regulations, including Subtitle A, Title II
of the ADA. The Awarded Contractor will provide, as applicable, reasonable
accommodations to allow qualified individuals with disabilities to have access to and
to participate in its programs, services, and activities in accordance with the
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provisions of the ADA. The Awarded Contractor will not discriminate against
persons with disabilities nor against persons due to their relationship to or
association with a person with a disability. Any contract entered into by the Awarded
Contractor (or any subcontract thereof), relating to this Agreement, shall be subject
to the provisions of this paragraph.

12.4 Compliance with Contract Work Hours and Safety Standard Act - The Awarded
Contractor shall comply with the requirements of §§ 103 and 107 of the Contract
Work Hours and Safety Standards Act (40 U.S.C §§ 327-330) as supplemented by
Department of Labor regUlations (29 CFR Part 5).

12.5 Compliance with Copeland "Anti-Kickback" Act - The Awarded Contractor shall
comply with the requirements of the Copeland "Anti-Kickback" Act (18 U.S.C. § 874)
as supplemented in the Department of Labor regulations (29 CFR Part 3).

12.6 Compliance with Davis-Bacon Act - The Awarded Contractor shall comply with the
requirements of the Davis-Bacon ACT (40 U.S.C. §§ 276 to 276-a7) as
supplemented by Department of Labor regulations (29 CFR Part 5) where applicable
and shall provide the City with all applicable payroll records on a weekly basis.

12.7 Copyright - The Awarded Contractor acknowledges the existence of requirements
and regulations of the awarding Federal agency relating to copyrights and right in
data, including, but not limited to those set forth in 44 CFR Part 13.34 which states:
"The Federal awarding agency reserves royalty-free, nonexclusive, and irrevocable
license to reproduce, publish or otherwise use, and to authorize others to use, for
Federal Government purposes: (a) The copyright in any work developed under a
grant, subgrant, or contract under a grant or subgrant; and (b) Any rights of copyright
to which a grantee, subgrantee or a contractor purchases ownership with grant
support." The Awarded Contractor shall comply with 25 CFR 85.34.

I

12.8 Drug-Free Workplace - The Awarded Contractor hereby certifies that it shall provide
or shall continue to provide a drug-free workplace as required by the Drug-Free
Workplace Act of 1988 (41 U.S.C. § 701), and implemented at 44 CFR Part 17.

12.9 Energy Efficiency - The Awarded Contractor shall comply with all mandatory
standards and policies relating to energy efficiency that are contained in the State of
California's energy conservation plan issued in compliance with the Energy Policy
and Conservation Act (Pub. L.94-163, 89 Stat. 871).

12.10 Environmental Legislation - The Awarded Contractor shall comply with all applicable
standards, orders or requirements issued under § 306 of the Clean Air Act (42
U.S.C. 1857 (h)), § 508 of the Clean Water Act (33 U.S.C. 1368), Executive Order
11738, and Environmental Protection Agency regulations (40 CFR Part 15).
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12.11 System for Award Management (SAM) - In accordance with Executive Orders
12549 and 12689 concerning suspension and debarment, contracts must prohibit
contractors from awarding any subcontract to persons (individuals or organizations)
listed as having an active exclusion of the Federal System for Awards Management
Database (www.sam.gov).

12.12 Minority, Women and Other Business Enterprise Outreach - In accordance with
CalEMNGrantor directives, as applicable, firms who represent small business
enterprises (SBEs), minority business enterprises (MBEs) and women business
enterprises (WBEs) are encouraged to participate in competition for this opportunity.
Any such enterprise shall include the appropriate SBE/MBEIWBE certification along
with its proposal. The Awarded Contractor agrees that, to the extent contractors or
subcontractors are utilized, the Awarded Contractors shall use small, minority,
women-owned, or disadvantaged business concerns and contractors or
subcontractors to the extent practicable and shall take the affirmative steps as set
forth in 49 CFR §13.36(e).

12.13 National Preservation Acts - The Awarded Contractor shall assist City (if necessary)
in assuring compliance with § 106 of the National Historic Preservation Act of 1966
(16 U.S.C. § 470). Executive Order 11593 (identification and protection of historic
properties), the Archeological and Historical Preservation Act of 1974 (16 U.S.C. §
469 a-1 et seq.), and the National Environmental Policy Act of 1969 (42 U.S.C. §
4321).

12.14 Non-discrimination; Equal Employment Opportunity - The Awarded Contractor
hereby assures the City that in performing its obligations pursuant to the Contract, it
will comply with all applicable nondiscrimination requirements as set forth in 44 CFR
Part 13.36. In addition, the Awarded Contractor shall comply with Executive Order
11246 of September 24. 1965, entitled "Equal Opportunity Employment," as
amended by Executive Order 11375 of October 13,1967, and as supplemented in
Department of Labor regulations (41 CFR chapter 60), and where applicable to the
nondiscrimination provisions of the Omnibus Crime Control and Safe Street Acts of
1968 (42 U.S.C. § 3789d), the Victims of Crimes Act (42 U.S.C. § 10604(e», the
Juvenile Justice and Delinquency Prevention Act (42 U.S.C. § 5672(b», the Civil
Rights Act of 1964 (42 U.S.C. § 2000d), the Rehabilitation Act of 1973 (29 U.S.C. §
794), the Americans with Disabilities Act of 1990 (42 U.S.C. §§ 12131-34), the
Education Amendments of 1972 (20 U.S.C. §§ 1681, 1683, 1685-86), and the Age
Discrimination Act of 1975 (42 U.S.C. §§ 6101-07). see Executive Order 13279
(equal protection of the laws for faith-based and community organizations). This
provision must be incorporated by Awarded Contractor into any subcontract
exceeding $10,000.

12.15 Patent Rights - The Awarded Contractor acknowledges the existence of
requirements and regulations of the awarding Federal agency relating to patent
rights with respect to any discovery or invention which arises or is developed in the
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course or under this Contract, including, but not limited to those regulations and
requirements set forth in 44 CFR Part 13.36. Any discovery or invention that arises
during the course of this Contract shall be immediately reported to the Department's
project management team. The awarding Federal agency shall determine how rights
in the invention/discovery shall be allocated consistent with "Government Patent
Policy" and ~7 CFR Part 401.

12.16 Payments, Reports, Records, Retention and Enforcement - The Awarded
Contractor acknowledges the requirements and regulations set forth in 44 CFR Parts
13.36 through 13.42 and 49 CFR Part 18 and agrees to cooperate with the City in
order to allow the City to comply with said requirements. The Awarded Contractor
shall retain all of its records relating to the project for a period of five (5) years after
City makes final payment to the Awarded Contractor and all other pending matters
are closed.

12.17 Publications - All publications created and/or published with funding under any
contract arising from this RFP shall prominently contain the following statement:
"This document was prepared under a grant from FEMA's Grant Programs
Directorate, U.S. Department of Homeland Security. Points of view or opinions in
this document are those of the author(s) and do not necessarily represent the official
position or policies of FEMA's Grant Programs Directorate or the U.S. Department of
Homeland Security."

12.18 Rights to Data - The Grantor and the City shall have unlimited rights or copyright
license to any data first produced or delivered under this Agreement. "Unlimited
rights" means the right to use, disclose, reproduce. prepare derivative works,
distribute copies to the public and perform and display publicly, or permit others to
do so; as required by 48 CFR 27.401. Where the data are not first produces under
this Contract or are published copyrighted data with the notice of 17 U.S.C § 401 or
402, the Grantor acquires the data under copyright license as set forth in 48 CFR
27.404(f)(2) instead of unlimited rights (4 CFR 27.404(a)).

12.19 Rights to Use Inventions - City and all grantors and/or awarding Federal Agency
shall have an unencumbered right, and a non-exclusive. irrevocable, royalty -free
license, to use, manufacture, improve upon and all others to do so for all
governmental purposes, any invention developed under the Contract.

13. TERMS. CONDITIONS AND EXCEPTIONS

13.1 This contract will be for a period of 36 months with two annual renewal options at the
discretion of the City. The contract term will not exceed 60 months.

13.2 The City reserves the right to alter, amend, or modify any provisions of this RFP, or
to withdraw this RFP, at any time prior tojhe award of a contract pursuant hereto, if
it is in the best interest of the City to do so.
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13.3 The City reserves the right to waive informalities and minor irregularities in proposals
received.

13.4 The City reserves the right to reject any or all proposals received prior to contract
award.

13.5 The City shall not be obligated to accept the lowest priced proposal, but will make an
award in the best interests of the City of Long Beach after all factors have been
evaluated.

13.6 Any irregularities or lack of clarity in the RFP should be brought to the Purchasing
Division designee's attention as soon as possible so that corrective addenda may be
furnished to prospective Contractors.

13.7 Proposals must include any and all proposed terms and conditions, including,
without limitation, written warranties, maintenance/service agreements, license
agreements, lease purchase agreements and the Contractor's standard contract
language. The omission of these documents may render a proposal non-
responsive.

13.8 Alterations, modifications or variations to a proposal may not be considered unless
authorized by the RFP or by addendum or amendment.

13.9 Proposals which appear unrealistic in the terms of technical commitments, lack of
technical competence, or are indicative of failure to comprehend the complexity and
risk of this contract, may be rejected.

13.10 Proposals may be withdrawn by written or facsimile notice received prior to the
proposal opening time.

13.11 The price and amount of this proposal must have been arrived at independently and
without consultation, communication, agreement or disclosure with or to any other
contractor, Contractor or prospective Contractor.

13.12 No attempt may be made at any time to induce any firm or person to refrain from
submitting a proposal or to submit any Intentionally high or noncompetitive proposal.
All proposals must be made in good faith and without collusion.

13.13 Prices offered by Contractors in their proposals are an irrevocable offer for the term
of the contract and any contract extensions. The awarded Contractor agrees to
provide the purchased services at the costs, rates and fees as set forth in their
proposal in response to this RFP. No other costs, rates or fees shall be payable to
the awarded Contractor for implementation of their proposal.
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13.14 The City is not liable for any costs incurred by Contractors prior to entering into a
formal contract. Costs of developing the proposals or any other such expenses
incurred by the Contractor in responding to the RFP, are entirely the responsibility of
the Contractor, and shall not be reimbursed in any manner by the City.

13.15 Proposal will become public record after the award of a contract unless the proposal
or specific parts of the proposal can be shown to be exempt by law. EachContractor
may clear1y label all or part of a proposal as "CONFIDENTIAL" provided that the
Contractor thereby agrees to indemnify and defend the City for honoring such a
designation. The failure to so label any information that is released by the City shall
constitute a completewaiver of any and all claimsfor damagescaused by any release
of the information.

13.16 A proposal submitted in response to this RFP must identify any subcontractors, and
outline the contractual relationship between the awarded Contractor and each
subcontractor. An official of each proposed subcontractor must sign, and include as
part of the proposal submitted in response to this RFP, a statement to the effect that
the subcontractor has read and will agree to abide by the awarded Contractor's
obligations.

13.17 The awarded Contractor will be the sale point of contract responsibility. The City will
look solely to the awarded Contractor for the performance of all contractual
obligations which may result from an award based on this RFP, and the awarded
Contractor shall not be relieved for the non-performance of any or all subcontractors.

13.18 The awarded Contractor must maintain, for the duration of its contract, insurance
coverages as required by the City. Work on the contract shall not begin until after
the awarded Contractor has submitted acceptable evidence of the required
insurance coverages.

13.19 Each Contractor must disclose any existing or potential conflict of interest relative to
the performance of the contractual services resulting from this RFP. Any such
relationship that might be perceived or represented as a conflict should be disclosed.
The City reserves the right to disqualify any Contractor on the grounds of actual or
apparent conflict of interest.

13.20 Each Contractor must include in its proposal a complete disclosure of any alleged
significant prior or ongoing contract failures, any civil or criminal litigation or
investigation pending which involves the Contractor or in which the Contractor has
been judged guilty or liable. Failure to comply with the terms of this provision will
disqualify any proposal. The City reserves the right to reject any proposal based
upon the Contractor's prior history with the City or with any other party, which
documents, without limitation, unsatisfactory performance, adversarial or contentious
demeanor, significant failure(s) to meet contract milestones or other contractual
failures.
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13.21 The City will not be liable for Federal, State, or Local excise taxes.

13.22 Execution of Attachment C of this RFP shall constitute an agreement to all terms
and conditions specified in the RFP, including, without limitation, the Attachment B
contract form and all terms and conditions therein, except such terms and conditions
that the Contractor expressly excludes.

13.23 The City reserves the right to negotiate final contract terms with any Contractor
selected. The contract between the parties will consist of the RFP together with any
modifications thereto, and the awarded Contractor's proposal, together with any
modifications and clarifications thereto that are submitted at the request of the City
during the evaluation and negotiation process. In the event of any conflict or
contradiction between or among these documents, the documents shall control in
the following order of precedence: the final executed contract, the RFP, any
modifications and clarifications to the awarded Contractor's proposal, and the
awarded Contractor's proposal. Specific exceptions to this general rule may be
noted in the final executed contract.

13.24 Contractor understands and acknowledges that the representations above are
material and important, and will be relied on by the City in evaluation of the proposal.
Any Contractor misrepresentation shall be treated as fraudulent concealment from
the City of the true facts relating to the proposal.

13.25 No announcement concerning the award of a contract as a result of this RFP may be
made without the prior written approval of the City.

13.26 Proposers are advised that any contract awarded pursuant to this procurement
process that exceeds $100,000 shall be subject to the applicable provisions of Long
Beach Municipal Code Section 2.73 et seq, the Equal Benefits Ordinance.
Proposers shall refer to Attachment G for further information regarding the
requirements of the ordinance.

All Proposers shall complete and return, with their bid, the Equal Benefits Ordinance
Compliance form contained in Attachment G. Unless otherwise specified in the
procurement package, Proposers do not need to submit with their bid supporting
documentation proving compliance. However, supporting documentation verifying
that the benefits are provided equally shall be required if the proposer is selected for
award of a contract.

13.27 All work performed in connection with construction shall be performed in compliance
with all applicable laws, ordinances, rules and regulations of federal, state, county or
muniCipal governments or agencies (including, without limitation, all applicable
federal and state labor standards, including the prevailing wage provisions of
sections 1770 et seq. of the California Labor Code), and (b) all directions, rules and
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regulations of any fire marshal, health officer, building inspector, or other officer of
every governmental agency now having or hereafter acquiring jurisdiction,

Contractor shall indemnify, protect and hold harmless City, its Boards, Commissions,
and their officials, employees and agents ("Indemnified Parties"), from and against
any and all liability, claims, demands, damage, loss, obligations, causes of action,
proceedings, awards, fines, judgments, penalties, costs and expenses, including
attorneys' fees, court costs, expert and witness fees, and other costs and fees of
litigation. arising or alleged to have arisen, in whole or in part, out of or in connection
with (1) Contractor's breach or failure to comply with any of its obligations contained
in this Contract, including any obligations arising from the Project's Contractor's
compliance with or failure to comply with applicable laws, including all applicable
federal and state labor requirements including, without limitation, the requirements of
California Labor Code section 1770 et seq. or (2) negligent or willful acts, errors,
omissions or misrepresentations committed by Contractor, its officers, employees,
agents, subcontractors, or anyone under Contractor's control, in the performance of
work or services under this Contract (collectively "Claims" or individually "Claim").

In addition to Contractor's duty to indemnify, Contractor shall have a separate and
wholly independent duty to defend Indemnified Parties at Contractor's expense by
legal counsel approved by City, from and against all Claims. and shall continue this
defense until the Claims are resolved, whether by settlement, judgment or otherwise.
No finding or judgment of negligence, fault, breach, or the like on the part of
Contractor shall be required for the duty to defend to arise. City shall notify
Contractor of any Claim, shall tender the defense of the Claim to Contractor, and
shall assist Contractor, as may be reasonably requested, in the defense.

If a court of competent jurisdiction determines that a Claim was caused by the sole
negligence or willful misconduct of Indemnified Parties, Contractor's costs of
defense and indemnity shall be (1) reimbursed in full if the court determines sale
negligence by the Indemnified Parties, or (2) reduced by the percentage of willful
misconduct attributed by the court to the Indemnified Parties.

If the Contractor elects to use subcontractors, Contractor agrees to require its
subcontractors to indemnify Indemnified Parties and to provide insurance coverage
to the same extent as Contractor.

The provisions of this Section shall survive the expiration or termination of this
Contract.

Contractor agrees that all public work (as defined in California Labor Code section
1720) performed pursuant to this Agreement (the "Public Work"), if any, shall comply
with the requirements of California Labor Code sections 1770 et seq. City makes no
representation or statement that the project or any portion thereof, is or is not a
"public work" as defined in California Labor Code section 1720.
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In all bid specifications, contracts and subcontracts for any such Public Work,
Contractor shall obtain the general prevailing rate of per diem wages and the
general prevailing rate for holiday and overtime work in this locality for each craft,
classification or type of worker needed to perform the Public Work, and shall include
such rates in the bid specifications, contract or subcontract. Such bid specifications,
contract or subcontract must contain the following provision: "It shall be mandatory
for the contractor to pay not less than the said prevailing rate of wages to all workers
employed by the contractor In the execution of this contract. The contractor
expressly agrees to comply with the penalty provisions of California Labor Code
section 1775 and the payroll record keeping requirements of California Labor Code
section 1771."

13.28 Liquidated Damages

Key Personnel Retention

The "Key Personnel" identified in the contractor's proposed staffing, specifically the
Project Manager and Senior Facilities Manager positions, are crucial to the day-to-
day operations which will be provided under this contract. The City is requiring
these personnel be dedicated solely to this project for the Term of the Agreement.

Liquidated damages: Separated "Key Personnel" three-month salary per
occurrence, if any Key Personnel identified above, is reassigned or promoted to
another position by the Contractor, without City consent, during the term of the
agreement.

Actual Damages for Non-compliance

The scope of work outlined in this RFP is required to maintain the City parking
facilities and parking operations in the most efficient manner possible. Non-
compliance with the requirements of the Agreement will results in deferred
maintenance items that can increase overall costs or reduce service quality.
Among other things, this can expose the City to liability and negative!y impact the
City's reputation andlor customer parking experience. Contractor is required to
perform all services as outlined in the scope of work and any related Attachments.
Contractor shall be held responsible for any damages, costs or expenses arising out
of the performance or non-performance of the scope of work by Contractor or its
employees, agents, and subcontractors. Without prejudice to other available
remedies at law or in equity, City reserves the right to withhold payment to
Contractor for services or materials that the City provides due to the Contractor's
default, or for the cost sufficient to secure Contractor's performance under the
Agreement.
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Attachment A

SCOPE OF WORK

The Contractor shall perform the following:

1. Provide all parking management services necessary to operate, manage and maintain the
Parking Facilities listed in Appendix A·1 on an on·going basis. Contractor shall use its
best efforts to provide these parking management services in a manner so as to make the
City's parking program as profitable as reasonably possible while providing the highest
standard of professional, courteous, efficient, and safe services.

2. Demonstrate how Contractor will achieve City of Long Beach's goal of operating and
maintaining its parking assets as first-class facilities by providing excellent customer
service in well-maintained and safe public parking facilities at a reasonable cost, while
maximizing parking occupancy levels and revenues by practicing sound parking
management principles and effective and creative marketing strategies.

3. Collect parking revenues from the public for daily parking (including pay-on-foot machines),
monthly parking permits, keycards, and validation sales. "Gross revenues" include all
revenue generated from City parking facility operations, including. but not limited to, parking
fees collected by the Contractor from the daily parking of vehicles, parking permit revenue,
and special user fees. "Gross revenues" is also defined as the cash register total for each
shift at each City parking facility. See additional information under Revenue Control section
below.

4. Assist the City with revenue forecasting related to rate change proposals submitted to City
Council, and may participate in staff presentations to Council. Parking fees are established
and approved by the City Council prior to implementation. At its sole discretion, the City
shall set and regulate prices, rates, and fees for the use of City parking facilities by the
public, and hours of operation. Revenue forecasts must be updated to account for any
approved rate changes.

5. Prepare deposits of all gross revenues received by Contractor in its operation of the City
parking facilities. Deliver deposits by means of armored transport to the City's bank and
deposit into City's account. All gross revenue received by the Contractor shall, immediately
upon collection and receipt thereof, become property of the City. The Contractor shall be
responsible for the gross revenue until such time as it is deposited with the City's bank.
See additional information under Revenue Control section below.

6. Reimburse the City for any lost revenues that can be clearly verified due to, but not limited
to, robbery, theft (employee or otherwise), or negligence.
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7. Provide maintenance services for City parking facilities, using environmentally~friendly
cleaning materials and equipment whenever possible. Inspect and coordinate City parking
facility maintenance services performed by City staff. Provide costs, schedules, a list of
proposed subcontractors, and maintenance manuals. Additional information is outlined as
part of the Maintenance Services for Parking Facilities section below.

8. Consult with regularly and advise the City on matters regarding the operation of the City
parking facilities.

9. Obtain prior City approval of Changesto established parking operation procedures prior to
implementation.

10. Ensure all special uses of City parking facilities, such as special events, filming,
maintenance work, or other non-parking use are in accordance with established permitting
and approval requirements.

11. Honor all special parking permits and services approved by the City in parking lots,
structures, and pier parking facility approved by the City from time to time.

12. Obtain and maintain, during the term of the Agreement with the City, all appropriate
permits, licenses, and certificates that may be required in connection with the performance
of parking management services, including a City business license. Contractor is required
to maintain a business license and pay business licenses taxes in accordance with local
law.

13. Provide all services in a manner commensurate with the highest professional standards by
qualified and experienced personnel. All services shall be provided directly by the
Contractor, and no subcontract may be entered into without the prior written approval from
the City.

14. Adjust operations as necessary to accommodate lot additions, construction, earthquake
retrofitting, improvements, and installation of new revenue equipment, hardware or
software, modifications of entrance/exit locations, addition of or changes to landscaped
areas, or any other change the City may make at its sale discretion.

15. Comply with all federal, state and local legislation prohibiting discrimination against any
person because of their race, color, religion, sex, gender, gender identity, marital status,
sexual orientation, disability, military or veteran status, age, national origin, or ancestry.

16. Contractor shall enter into an Agreement with the City and shall be required to commence
operation of the parking facilities in accordance with the start-up date stipulated in the
Agreement.

17. Provide validations to the City as requested within 48 hours.
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18. Maintain and manage a waiting Ustfor monthly keycards. Operation of City Parking
Programs, including the processing of parking validations and permits.

19. Provide the City with a robust web-based reporting platform enabling the City to generate
reports and view data as to occupancy, revenues, expenditures, tickets, et al. This system
should integrate with Data Park, T2/Digitai Payment Machines, and IPS.

20. Personnel training according to City specifications as well as Contractor's own Curriculum.

21. Management of monthly parking functions, possibly including the on-line contracted permit
systems.

22. Recommend strategies to improve customer service, reduce costs, and enhance revenues.

23. Provide City information and directions to the public as needed.

24. Specified maintenance and Parking Facility custodial staffing and services.

25. Provide daily Parking Facility inspections to ensure cleanliness, maintenance and safety
standards are being addressed and maintained.

26. Develop and implement Special Event parking plans as specified by the City;

27. Properly operate all components of the Revenue Control System, Parking Guidance
System, security monitoring devices and fire suppression equipment in the Parking
Facilities;

28. Once Contractor takes over monthly parking responsibilities, maintain a credit card
authorization account for monthly parking revenue.

29. Contractor may occasionally be required to work with key stakeholders in City's parking
operations. Said stakeholders are listed in Appendix AR1a.

REVENUE CONTROL, CASH & CREDIT CARD HANDLING PROCEDURES AND
REQUIREMENTS

Control of Parking Cash Receipts
The Contractor shall design, implement, and maintain a system of internal controls to account for
parking facility and office receipts. Tickets must be printed to the City's specifications. The system
shall, at a minimum, include the following at each parking facility:
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1. Use of sequentially numbered, time-stamped tickets for all attendant parking, and the
use of pay machines, parking revenue control system, and point of sales system
according the City's specifications.

2. A secure system for collecting and moving cash from parking lots and structures to a
cash-counting facility, including the use of armored transport to the deposit location
designated by the City. City must approve the armored transport company proposed by
the Contractor.

3. Procedures that keep collected revenue separate from the various operations or parking
facilities.

4. Procedures that ensure separation of duties, including separating cashiers and
supervisors in City parking facilities from the Contractor office staff responsible for
counting cash and reconciling cash receipts. Cashiers and supervisors will not pull
reports or reconcile the cash, to ensure the required separation of duties. There will be
a minimum of two (2) staff present at all times during counting and reconciling activities
to ensure checks and balances and to minimize collusion. Contractor staff asslqned to
generate revenue reports must also be separated from staff responsible for cash
counting and deposit preparation duties to avoid forced balancing.

5. Record issued ticket numbers, batch numbers, and total tickets sold at each City
parking facility daily.

6. Cash out all pay machines and deposit revenues daily.

7. Maintain daily log of all above entries. Contractor must report all overages and
shortages daily.

8. Maintain tickets in a manner consistent with industry standards, allow for independent
audit verification of reports of gross receipts, and approved by the City.

The Contractor shall provide the City with a monthly report on the purchase and disposition of all
parking tickets and permits. Reports shall indicate serial numbers of tickets assigned and sold at
each parking facility. The City must be granted access and will periodically audit inventory of used,
unused, and retained tickets; transactions; receipts; and records.

Credit Card Transactions

To facilitate payment of parking fees by credit card, the City has installed credit card equipment
and software at certain parking facilities. Contractor agrees to cooperate with the City, including
the City's designated third party vendors, to facilitate the payment of parking fees through credit
cards. Contractor will report the need for any service request immediately (within 4 hours) to the
City and to the City's third party vendors, DataPark, Inc., T2 Systems, and Sentry. From time to
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time, the City may provide additional direction to the Contractor in writing regarding services
required to facilitate payment of parking fees by credit cards.

Deposit of Cash Receipts/Revenues

The City has the right to install, monitor, and service recording devices including, but not limited to
video, audio, and digital equipment at all locations where cash receipts/revenue are handled.
Security equipment may also be located in areas where Contractor staff who do not handle cash
are working. The Contractor shall follow procedures consistent with industry standards and
approved by the City Treasury Section for the depositing of daily cash receipts.

While funds collected are the property of the City. the Contractor is responsible for the funds until
they are deposited into the City's bank account.

Daily submission of Parking Access and Revenue Control System (PARCS) equipment-generated
reports, daily cash receipts, copies of deposit slips, and equipment-generated summary of credit
card sales must be submitted to Parking Administrator no later than 48 hours after collection of
revenue. PARCS reports and revenue summary reports must not be pulled or prepared until after
the daily deposit has been transported to the bank to minimize possibility of forced balancing.

All monies collected by the Contractor as part of any parking program become the sole property of
the City when collected. Contractor shall provide a guarantee of funds, to the extent set forth in
this Agreement.

Until monies charged and collected by the Contractor on behalf of the City are transferred out of
Contractor's custody in a manner approved by the Parking Administrator, the Contractor shall
assume all risk of loss of such monies, including, but not limited to, loss by damage, destruction,
disappearance, theft, fraud, counterfeit bills/coins, or dishonesty.

Contractor shall accept cash, credit, and debit cards/systems as payment as appropriate for
transient parking. For monthly permits, Contractor may accept personal checks which shall
comply with the following: check is imprinted with the name, address and phone number, and be
written upon a California bank.

Gross Daily Collections shall be transported by armored courier for deposit to the City's
designated depository within 24 hours of receipt or no later than the end of the next Business Day,

The Contractor's obligation to deposit Gross Daily Collections shall survive the expiration or earlier
termination of this Agreement.

Contractor shall immediately document and report any malfunctioning revenue control equipment
to the designated maintenance vendor and subsequently notify the Parking Administrator of the
problem and the status of its resolution.
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Monthly Parking

The Contractor will administer the monthly access card program where applicable. This includes
activating/deactivating cards, invoicing cardholders, maintaining a waiting list, and collecting on all
accounts. The Contractor will maintain detailed records of any transactions, inventory, or revenue
at the City parking facilities and provide them to the City upon request. These records shall
include at a minimum, but not limited to, any items customary to the parking operations industry
such as monthly keycard reconciliations, receipts and payment records, and monthly parking
applications.

Prior to the beginning of each month, the Contractor shall charge and collect appropriate monthly
parking fees from Monthly Parking Customers. No Monthly Parking customer who has not paid
their monthly fee by the first of the month shall be permitted to park at a Parking Facility.

Prior to issuing an access card for monthly parking, the Manager shall charge and collect the
appropriate monthly parking fee for the first month.

As of the commencement date of this Agreement, a third- party vendor (iParq) handles all
monthly parking. So long as iParq provides Manager with a list of monthly parkers that have
not paid their monthly parking fee, Manager agrees to prevent unpaid monthly parkers from
parking in the Parking Facilities. At the time that Manager begins handling monthly parking
for City (which shall be documented in writing between the parties), prior to the beginning of each
month, the Manager shall charge and collect appropriate monthly parking fees from monthly
parking customers. If a monthly parking customer has not paid his or her monthly fee by the first
of the month. they shall not be permitted to park at a Parking Facility, except as a transient
customer unless specifically authorized by City.

Annual Passes

The City offers several annual passes at select beach lots. Contractor will be responsible for the
sale of these passes. See Appendix Aw1b for list of lots for which annual passes are issued.
Transient Parking

Pay-en-foot Program: Parking Facilities shown in Appendix A·1 contain pay-on-foot machines for
transient Customers. Pay-on foot machines may be added or removed from the Parking Facilities
as City sees fit. The Contractor shall operate and manage these Parking Facilities as follows:

1. On a schedule designated by the Parking Administrator, the Contractor shall collect all
parking fees deposited into the pay-on-foot machines and shall inspect and test the
machines for any malfunctions.

2. Pay-en-foot revenue shall be counted in dual custody, and a bank deposit slip for each pay-
on-foot revenue box shall be completed. Supervisory staff shall secure the deposit in a drop
safe.
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3. The Contractor shall provide the Parking Administrator with reports and audits of the pay-
on-foot parking program.

4. The Contractor shall operate the pay-on-foot Parking Facilities as cashiered Parking
Facilities if requested by the City.

5. The Contractor shall use the collection procedures approved by the City for collecting from
pay-an-foot machines.

6. Contractor is required to honor Aquarium validation program, as currently implemented at
the AOP/Queensway Bay structure.

Cashiered Parking

1. At each Parking Facility, the Contractor shall collect from each transient Customer the
parking fee in accordance with parking rates approved by the City Council.

2. The Contractor shall accept from Customers validations that have been approved by the
Parking Administrator. The Contractor shall credit Customers with the value of any such
validation and charge and collect any remaining parking fees that are owed.

3. At the beginning of each shift, the Contractor's shift supervisor, or other personnel
authorized in writing by the Parking Administrator. shall issue a work bank to each of
Contractor's cashiers. At the end of each shift, each cashier shall return his/her work bank
and other revenues to the shift supervisor, or other personnel approved in writing by the
Parking Administrator. At the beginning and end of each shift, Contractor shall account for
all monies, including funds for making change and parking fees, contained in each of the
cashiers' work bank.

4. Cashier cash-outs shall be conducted In dual custody. Supervisors shall complete a bank
deposit slip and secure the cashier's deposit in the drop safe. Evidence for dual custody
shall include the initials of those employees performing the cashier cash-out.

5. System reports shall be run prior to operation on the next day. Neither cashiers nor shift
supervisors should be aware of the amount of revenue recorded by the equipment before
depositing the day's collections.

6. The Contractor shall be responsible for the following:

a) Verifying cashier forms for completeness and accuracy;

b) Ensuring that opening and closing parking ticket serial numbers are recorded and
accurate;
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c) Ensuring that non-resettable counts are recorded and accurate;

d) Ensuring that exception tickets are completed appropriately and accurately;

e) Ensuring that Promissory Notes are completed appropriately and accurately.

7. During those days and hours directed by the Parking Administrator, the Contractor may
permit Customers to park in a Parking Facility without paying a parking fee. During
such times, the Contractor shall continue to operate and manage the Parking Facility
pursuant to the Operating Agreement, except for the parking fee and collection procedures.

8. The Contractor shall provide the Parking Administrator with reports and audits on the
transient parking program listed in this RFP.

9. The Contractor shall be responsible for collecting all revenues related to Promissory Notes
or insufficient fund transactions. A report of all insufficient funds collected and outstanding
will need to be provided to the City on a monthly basis. All attempts in collecting this
revenue will also need to be documented.
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Tickets

1. The Contractor shall be responsible for custody, control, and safekeeping of the necessary
parking tickets for payment parking.

2. The Contractor shall, at all times, be able to account to the Parking Administrator for each
parking ticket provided to the Contractor by the City.

3. Any parking ticket that the Contractor cannot account for to the satisfaction of the Parking
Administrator shall be deemed to have been issued by the Contractor to a Customer.

4. The Contractor shall ensure that each Customer entering a Parking Facility is issued a
parking ticket. The Contractor shall issue such parking ticket manually at those Parking
Facilities when such machines are not functioning properly.

5. At those Parking Facilities where the Customer pays the parking fee upon exiting the
Facilities, the Contractor shall, at the time such Customer exits, collect and retains the
parking ticket issued upon entry. All such parking tickets shall be placed in transaction order
in a locked box. The Contractor's audit staff will open the locked box and verify the
transaction order.

6. The Contractor shall be responsible for accounting for each parking ticket issued, whether
issued manually or by machine, to each parking ticket collected.

7. The Contractor shall pay to the City the parking rate applicable to each unaccounted for
parking ticket to be calculated as the maximum daily rate in effect for the Parking Facility
unless the Contractor can explain the discrepancy, in writing, to the satisfaction of the
Parking Administrator.

MAINTENANCE SERVICES FOR PARKING FACILITIES

Contractor shall serve as the City's parking facilities manager. Included in these duties will be the
requirement to maintain an inventory of all equipment and associated maintenance schedule.
Contractor shall be responsible for preparing and submitting to the City routine checklists to
document the performance of maintenance on a monthly, quarterly, and annual basis as
established by City.

Contractor shall perform routine maintenance and shall replace supplies that are used for parking
services normally performed on a day-to-day or routine basis in order to keep the Parking
Facilities operating in an efficient, clean and safe condition. Contractor shall maintain an up-to-
date maintenance checklist at each facility at all times.

Contractor shall make minor repairs that do not require additional cost promptly and as needed.
Repairs requiring an expense and which do not reasonably create an imminent threat to public
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safety shall be made after consultation with the Parking Administrator and as they direct. As
described below, Contractor shall cordon off or otherwise secure any portion of the property that is
in an unsafe condition and shall promptly notify the Parking Administrator for instructions.

Parking Facilities Inspection Forms

Each parking structure shall be inspected on a weekly basis by a supervisor using the Inspection
Form shown in Appendix J~1for each facility. Contractor shall use this inspection form template
for each facility. These forms shall be reviewed by parking management staff and be made
available at all times for inspection by City. Any items listed as "Unacceptable" shall be addressed
immediately by Contractor.

CLEANING SERVICES

Contractor shall perfonn the following services, in accordance with Appendix 1-1Maintenance
Services Schedule and all applicable City regulations, policies, and guidelines:

Sweep Parking Lot and Structure Surfaces

Sweeping of assigned parking lots and structures shall be done by hand with a broom a minimum
of once per day, and more often if deemed necessary by the City, to maintain the highest level of
cleanliness. Sweeping shall include sidewalks and entrances directly abutting the parking lot or
structure.

Sweep all high-traffic areas of beach lots a minimum of once per day, and as much as necessary.
to keep areas free of litter and debris. Coordinate sweeping schedule with the City's
Environmental Services Bureau, Street Sweeping Division which will machine-sweep accessible
portions of the beach lots. Sweep sand and debris out of areas inaccessible to the sweeper
machines into the sweeper machine-accessible areas. This includes, but is not limited to, the
areas in, around, and adjacent to the kiosks, wheel stops, landscaped islands, entry gates,
parking lot comers, and parking lot perimeters.

Trash Removal
Retrieve and remove litter and debris from lots and structures, landscaped islands, planter beds or
boxes, and other areas as specified by the Parking Administrator.

Clean Signage
Wash all structure, lot signs, and awnings a minimum of once a week, up to once daily, as
needed.

Clean Booths & Control Equipment
Clean windows, doors, walls, and work surfaces of the cashier booths a minimum of once per
week, up to once daily, as needed. Clean the parking control equipment housings as needed.
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Graffiti Removal
Report all graffiti to Parking Operations immediately, complete documentation requirements, notify
the Police Department, and proceed in accordance with established procedures, including
abatement.

Clean Contractor Offices
Vacuum floor, dust, empty trash receptacles, and perform other cleaning a minimum of once a
week. up to once daily, as needed to keep offices clean and presentable to the public.

Landscape Maintenance
Remove weeds from all paved surfaces and planted areas in the beach lots and structures. The
City will conduct tree trimming.

Pay~by-Spacef Pay-and-Display, and Pay-on-Foot Machines
Clean, service, and perform routine maintenance and minor repair of Beach and Downtown facility
pay machines a minimum of once per week, up to once daily. as needed. Cash out all pay
machines daily and deposit revenues daily.

Inventory
Inventory signage, bollards, trash receptacles, etc. to ensure that all items are in the correct place
and replace if missing.

Light Carpentry and Touchup Painting
Perforn1 minor repairs to the parking facilities, including touch up painting of small areas of
structures and booths, repair, or replacement of small fixtures such as cover plates, carpeting,
stair treads, etc.

Elevator Cleaning
All elevator interiors and floors shall be cleaned on a daily basis especially in case of early
morning to eliminate any unpleasant odors.

Pressure Washing Services
All pressure washing shall be completed per facility in accordance with the schedule shown in
Appendix 1~1.

ENGINEERINGSERVICES

Equipment Rooms
Ensure all equipment rooms and room keys are maintained, including in accordance with state
and local law if applicable.

Lighting Maintenance
Provide daily lighting inspections, replace as needed, and provide a weekly report of all burned-
out or damaged lights and fixtures.
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Emergency Maintenance
Test and maintain the fire extinguishers monthly to ensure that they are in working condition in
accordance with established standards and law. Repair or replace equipment as necessary.
Remove trash from top and inside of extinguisher box.

Ensure that fire sprinkler systems and stand pipes are tested and serviced in accordance with
established standards and law. Work with the Fire Department during routine inspections. The
Contractor will repair or replace equipment as necessary to ensure that equipment is in working
condition. Ensure equipment room keys are maintained in accordance with state and local law.

Test and repair fire alarm and fire sprinklers as follows:

1. All work shall be performed in accordance with the standards listed in the (California Code
of Regulations, Title 19) & (NFPA 13, 25, & 72) or per the City of Long Beach Fire
Department's Fire Marshal. Water based fire protection systems shall be inspected, tested,
and maintained in accordance with the frequencies required by the NFPA. Contractor shall
provide the best testing, inspections and repair maintenance services and practices per the
manufacturer's specifications to fire sprinkler systems, fire alarm systems plus associated
equipment. If work performed is rejected by the City's facilities maintenance or designated
City representative(s), contractor shall remedy the situation as soon as possible at no
additional cost to the City.

2. Contractor shall assist and coordinate access to fire alarm panels and programming
systems with the fire alarm central station monitoring vendor, Tri-Signallntegration Inc.
Tri-Signallntegration Inc. provides Fire Alarm Testing, Maintenance & Repair Services for
Lincoln Park Parking Structure & VIP Area, and Broadway Parking Structure only.

3. Availability / Response Time: Contractor(s) must have personnel with the ability to respond
to emergency repair requests on a 24 hr. /7days a week basis. Contractor(s) must be able
to be on-site at Long Beach location(s) within four (4) hours of notification by City staff.
Some testing, repairs, and installations work may also be scheduled on weekends or after-
hours to accommodate the operations at various City facilities.

4. Additional Fire Prevention Services Repairs Testing & Inspections to Include (5yr. Tests):
Shall be quoted on an individual as needed basis. No work shall be performed by the
contractor without prior approval from the City's representative(s). The City reserves the
right to accept or deny any services quoted by the contractor. The City reserves the right to
use other vendors for services beyond the scope of the work contained in this bid packet.

5. Reporting: Contractor(s) shall submit signed and dated written service and repair
performed for each fire prevention piece of equipment specified in this bid to the City.
Contractor(s) shall maintain maintenance logs & inspection reports at the contractor's
office. Contractor shall provide a written report for all service calls detailing any work
performed and/or recommendations for further repairs/modifications &a copy of the service
report will be submitted with invoices.
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6. Safety Requirements I Materials Disposal: Contractor shall perform all work to meet or
exceed all accepted standards for safe hazardous material handling. Contractor shall
remove any trash or waste materials J liquids generated by service(s) and or repairs. The
City reserves the right to issue restraint or cease orders to the contractor if unsafe or
harmful acts are observed or reported.

7. Test and maintain emergency lights and exit signs monthly to ensure that they are
functioning properly. Repair or replace equipment as needed.

8. Test and maintain alarm systems to ensure that they are In working condition. Respond to
alarms that may be sounded in accordance with established procedures.

Elevator Maintenance

City of Long Beach will maintain all elevators in facilities shown in Appendix A-1.

Parking Equipment Maintenance

Provide service by reputable vendors familiar with City's parking control and communications
hardware. Repair or replace equipment as needed. Work closely with the City's Information
Systems Department to ensure system communications uptime. Clean, service, and perform
routine maintenance and minor repair of pay machines as needed. Cash out all pay machines
daily and deposit revenues. The City currently has Service Maintenance Provider Contracts with
thlrd-party parking equipment vendors. The name and information for the vendors are shown in
Appendix F. The scope of maintenance services provided by these equipment vendors are
included in Appendix F. Contractors shall obtain a maintenance service contract from Digital
Equipment vendor for the maintenance of the pay stations in the City's parking facilities. The
name and contact for Digital Equipment vendor is included In Appendix F. Upon execution of the
Agreement these vendors will become the Contractor's subcontractors. Service contracts with
equipment vendors will be assigned to the Contractor, with the Contractor serving as the primary
contact for the vendor. The contractor's proposed fee for maintenance of parking access and
revenue control equipment shall be based on scope of services by each vendor as shown in
Appendix F.

Air Conditioning Maintenance
Repair and maintain air conditioning equipment in the Contractor offices and cashier booths.

Electric Vehicle Charging and Maintenance
Contractor will be responsible to ensure that the parking spaces designated for Electric Vehicle
Charging Stations shown in Appendix Bm 1 are used for Electric Vehicle charging purposes. The
City will be responsible for the maintenance and operation of the Charging stations.

Miscellaneous Expenses
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General Office Supplies
The Contractor will be responsible for supplying all materials necessary for providing the services
as outlined in this document. This line item must include all types of general office supplies,
including but not limited to: office supplies (pens, tape, stapler/staples, notepads, paper clips,
etc.), paper, calculators, water, first aid kits, trash cans, etc. (All facUities)

Parking Operation Supplies
The Contractor will be responsible for supplying all materials necessary for providing the services
as outlined in this document. This line item must include all types of parking operation supplies,
including but not limited to: parking tickets, gate arms, register tape, time clocks, register ribbons,
chains, cones, validations, keycards, hangtags, forms. etc. See Appendix K·1 for summary of
tickets issued during most recent 1-year period at parking structures and surface lots.
Approximately 2500 monthly parking cards have been issued at all parking facilities.

Utility Vehicle
Contractor shall supply a utility vehicle(s) to be used by Contractor to perform duties related to
City only. including but not limited to collection of revenue. restocking of POF machines,
transporting maintenance or supplies among the City facilities, security functions. or any other
uses as directed by City. Contractor shall own or lease the vehicle, but the type of vehicle, length
of term the vehicle is needed for the Contractors' operations for the City, and any other details will
be determined by City. Contractor shall bear the risk of loss to the vehicle and shall maintain
automobile liability insurance coverage naming the City as an additional insured. in accordance
with all City insurance requirements. The cost of the vehicle is included in the line item for Utility
Vehicle.

Additional Contract Expenses
There may be additional costs associated with the parking operations for the City facilities which
have not been outlined specifically in this document and the City may request at a later date.
Examples of these costs may include, but are not limited to the following: additional staffing,
keycard refunds, non-budgeted repairs/services, specific facility improvements, additional location
management, etc. Where prices for additional requested items are specified in the Agreement,
those prices shall apply to such additional services or materials. Where no prices are specified in
the Agreement, the parties will agree upon the cost. Additionally, the City reserves the right to
decrease or eliminate services or other items from the scope of work. (All facilities)

Contingency Non-Budgeted Repairs I Services
The Contractor will submit any expenses not covered by this document to the City for approval.
These expenses may then be added as an additional amount on the monthly invoice. The
Contractor must receive written approval for any non-bUdgeted expenses or services prior to
purchasing anything or providing any services. If these purchases or expenses will exceed five
hundred dollars ($500.00). Contractor must obtain three (3) written estimates and submit to the
City for approval. In the case of an emergency, the Contractor will use its "best judgment" before
purchasing any items or services if no City staff is available to approve such expenditure.
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Capital Improvements
Contractor may be requested to provide design and construction services for the list of capital
improvement projects shown in Appendix H·1. Contractor shall follow City of Long Beach
requirements to obtain necessary cost estimates/quotations for capital improvement projects listed
in Appendix H·1, as well as procuring parking access and revenue control equipment, signage,
security equipment, or any other services and supplies required by the City. Contractor will be
reimbursed based on all incurred expenses on a project-by-project basis, not including late fees
incurred by Contractor.

PARKING OPERATlONS and MANAGEMENT

The Contractor shall incorporate the following requirements into the parking operation:

Quality Control
The Contractor shall establish and maintain a system of quality control to ensure that contract
requirements are met. The system should include, but not be limited to, the following:

1. Design, implement, and maintain a Customer Service and Community Relations Program
that shall ensure all members of the public are treated with courtesy, that all complaints
are handled and resolved quickly and effectively, and that the public is informed of parking
policies and procedures.

2. Maintain all work sites free and clear of all hazards resulting from its operations to persons
and property. Inspect each City parking facility during hours of operation for hazards,
maintenance needs, and threats to employee or public safety. Inspections must be
conducted against an approved inspection form with items to be reviewed and on an
approved schedule. Maintain inspection logs including findings and dispensations, and
make log available for City review. The inspection shall include, but not be limited to, the
interior of all elevators, restrooms, trash areas, walkways, and stairways. Contractor shall
immediately report any suspicious activity, including the presence of suspected gang
graffiti, any hazardous conditions, or any threat to public safety to the Long Beach Police
Department and City of Long Beach Parking Operations Division. Contractor shall notify
Parking Operations if areas not under Contractor's contractual jurisdiction are in need of
maintenance or repair or may create a public safety concern.

3. Write inspection procedures that cover all services. Include the method(s) for identifying
and preventing deficiencies in the quality of services performed. Also, detail activities that
will be inspected, including if inspection will occur on a scheduled or unscheduled basis,
frequency of inspections, name(s) and title/position of the individual(s) performing the
inspection, and name(s) and title/position of individual(s) inspected. Maintain a file for all
inspections conducted by the Contractor, including the necessary corrective action taken.
Make inspection documentation available to the City upon request.
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4. Utilize monthly "mystery shoppers" to evaluate the customer service provided. Provide
copies of results to the City at the close of each month.

5. Contractor shall oversee the operation of the Parking Access and Revenue Control
System ("PAReS") daily and also work closely with the City and their parking equipment
service providers to ensure the PARCS is fully operational. Contractor shall monitor the
service and repair of the equipment, including recording the removal of equipment and/or
parts and maintaining an adequate spare parts inventory.

Contractor and its personnel shall be trained in the proper use of the PARCS and related
software, and maintain the ability to generate comprehensive reports including the following, and
any other reports requested by the City:

• Daily event log
• Shift reports
• POF reports
• Transaction reports
• Credit card reports
• Exception reports
• Validation reports
• Outstanding ticket reports
• Daily and monthly summary reports
• Activity and use report

City shall have access to the parking equipment at all times and will enter into a maintenance
service agreement with Contractor for preventative maintenance and repairs.

Standard Operations and Procedures (SOP) Manual
The Contractor shall prepare and maintain an up-to-date Standard Operation and Procedures
Manual that shall reflect the method of parking lot operations as proposed by the Contractor and
approved by the City. At a minimum, the Manual shall include the following:

1. General operating and management policies
2. Procedures for cash control, accounting and auditing
3. Personnel staff schedules and job descriptions
4. Personnel performance and quality assurance standards
5. Personnel training plan
6. Customer service standards and Quality Control Plan
7. Facility maintenance procedures and schedule
8. Equipment inventory, maintenance schedule, and replacement schedule
9. Inspection procedures and schedule
10. Contractor corporate office support staff and their duties
11. Company personnel policies, including Affirmative Action Plan
12. Procedures for exception tickets (lost ticket, promise-to-pay, refusal-to-pay, etc.)
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13. Emergency procedures (to include both natural and man-made events)
14. Ethical Standards
15. Safety policies and training schedule
16. Alarm Procedures
17. Graffiti Abatement
18. Procedures for processing and implementing change directives Issued by City

Within thirty (30) days after award of this Operating Agreement first becomes effective, a copy of
the written Standard Operations and Procedures Manual procedures for operations,
management, maintenance, cash handling and auditing procedures for each Parking Facility shall
be submitted for review and approval to the Parking Administrator. Thereafter, the Contractor shall
make necessary revisions on an as needed basis, but at least on an annual basis and no later
than September 30 of each year, submitted to and approved, in writing, by the Parking
Administrator.

Traffic Circulation

The Contractor shall provide sufficient staff to ensure a smooth flow of traffic entering and exiting
the parking facilities, thereby avoiding traffic buildups within parking lots and structures and on
contiguous public streets. Within any parking lot or structure, there should be no waiting time to
exit in excess of fifteen (15) minutes. Contractor shall ensure the provision and maintenance of
adequate permanent signage to facilitate safe and smooth traffic flow. Additional staff may be
needed during special event performances and peak traffic periods which occur during holidays
and weekends caused by the public patronizing movies, restaurants. and shops. Additional staff
may also be needed at the pier and the beach parking lots during summer peak periods, on
holidays and weekends, during large special events. The City may request, at its sale discretion,
the deployment of additional staff resources to address peak traffic conditions. Contractor shall
provide a flat labor per hour rate for budgetary purpose.

Special Event Services

Event producers and film companies use parking facilities, primarily the beach, Civic Center, and
Pier lots, throughout the year. Contractor staff may assist with booking events or commercial
uses, issuing use permits, and collecting fees. Contractor staff handles on-site set up including
directing traffic, sectioning off reserved areas, and ensuring City procedures are followed and
parking lot is used as spelled out in the booking documents. Contractor may also assist with
event permit and special commercial use compliance monitoring, including coordinating with
Community and Cuttural Services Event Staff, City Code Enforcement staff, and Police and Fire
Department staff.

Contractor is required to provide a web-based service for pre-sale event parking. City of Long
Beach has multiple large scale events each year, such as Marathon, Grand Prix, and 4th of July.
City manages tens of thousands of vehicles parked during these events. Web-based pre-sale
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parking is a solution that the City currently uses to effectively allocate event transient parkers.
Contractor must propose the transaction cost, including credit card processing costs, in its
proposal. Solutions must include a barcoded or QR-coded printout with directions and/or map to
the parking facilities. Contractor must provide samples and screen shots of the proposed
solutions. Subcontractor services will be accepted.

The Contractor shall provide the Parking Administrator, at least five {5} Business Days prior to a
Special Event, a written plan setting forth operating procedures for the Special Event. The
Contractor shall staff these events as pre-approved in writing by the Parking Administrator.
Expenses associated as a result of special events shall be included in the monthly operating
expense report for the particular facility, but categorized as separate items. Preapproval of
unusual expenses such as apparel/uniforms must be approved in writing by Parking Administrator
before purchase. Contractor shall cooperate with City personnel in the coordination of the Special
Event with regards to traffic flow into, within and out of each Parking Facility, including without
limitation, setting up and removing barricades, cones, signs, or other equipment.

Below are descriptions of premier events hosted by the City:

Long Beach Grand Prix (April) - 3 days (typically Friday through Sunday) of activities including
Formula E, Drift, and Toyota Grand Prix. Historically, Contractor has sold special passes for
facilities, including City Place Lot C. City Place Lot A traditionally is kept open at standard rates
including 2-hour free validation. Attendance regularly exceeds 200,000.

Long Beach Pride (May) - One weekend of activities including the closure of Shoreline Drive from
Alamitos/Ocean to Shoreline Village Drive. Parade occurs on Ocean Blvd from Lindero to
Alamitos Avenue. Attendance draws approximately 80,000 people.

Long Beach Marathon (October) - Marathon held in Long Beach with approximately 20,000
participants.

The City plays regular host to different filming activities as well. Other special events (smaller) can
be found here: http://www.fjlmlongbeach.com/event~calendarllist-view

OPTIONAL: The contractor may include in its proposal traffic circulation planning services and
resources related to ensuring smooth flow of traffic as vehicles enter and exit the City seeking
parking in relation to large events and on high volume Summer weekends. These services are
proactive in nature to assist the City with routine planning and staffing for high volume parking
days that compliment required services outlined in this RFP for special events and traffic
circulation.

Standardized Apparel

The Contractor shall require every on-duty employee to wear a uniform or other standardized
apparel and a visible photo identification badge furnished by the Contractor. Well-maintained
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uniforms and photo identification badges must be approved by the City. Uniform must not be
covered by outer garments that are not part of the uniform and photo identification badge must be
visible at all times (e,g .• worn outside of approved uniform outerwear.) No pins or buttons shall be
worn except those authorized by the Contractor and approved by the City, Contractor's proposal
should include a detailed description of the proposed unifonn(s), identification badges, and pins,

Advertising

The Contractor may not place any advertising on parking lots or uniforms. except the firm's own
logos or symbols, which identify the firm under contract and its personnel as employees of the
firm, all of which are subject to prior approval by the City. The City may also require messaging
be placed on the back of all parking tickets and other public information, such as an anti-litter logo.

Safety

The Contractor shall:

1. Maintain the work sites free of hazards to persons and property resulting from its
operations. Any hazardous conditions noted by the Contractor shall be immediately
corrected. If the responsibility for causing correction does not fall to the Contractor
pursuant to the Agreement, Contractor shall immediately report the condition to the City's
Parking Operations,

2. Furnish and maintain fire extinguishers, flares, flashlights (baton and regular), and
flashlight batteries for each of the parking facilities. Provide enough flashlights for each
employee to use during power outages and other emergencies, To ensure against theft,
such articles should not be stored in kiosks when closed 0 Procedures informing
employees of whom to contact and what to do in the event of emergency shall be posted
in each cashier booth located at all City parking facilities and Contractor offices.

3. Perform all work in such a manner as to provide safety to the public and to meet or exceed
the safety standards outlined by CAL~OSHA, If unsafe or harmful acts by Contractor staff
or sub-contractor, dangerous or hazardous conditions at City parking facilities, or any
event which could adversely affect public safety are observed or reported to the City, the
City reserves the right to issue orders of restraint or cease-and-desist to the Contractor. or
terminate the contract with 24 hours' notice under this provision.

Incidence Reports and Procedures

The Contractor shall implement procedures to handle all incidences, accidents or events possibly
giving rise to a claim for liability, thefts, vandalism, property damage, and customer complaints,
which includes. at a minimum. the following:
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1. Inspect City parking facilities daily. Report items of disrepair and the corrective action
taken by Contractor to the City.

2. Complete incidence reports detailing theft, property damage, bodily injury, and vandalism,
etc. at City parking facilities. Transmit the reports to the Long Beach Police Department
and Parking Operations Division within 24 hours.

3. Resolve complaints to the City's satisfaction within 24 hours, or provide to the City within 24
hours a proposed timeframe and method of resolution. The City shall resolve complaints
received about City policy and City-maintained or -repaired facilities.

4. Maintain a written log of all complaints, written or oral, received directly from the public or
forwarded to the Contractor by the City. Include complaints about employee appearance,
attitude, services; quality or lack of facility maintenance; charging or amounts of fees;
safety concerns; and any other issues concerning the day-to-day operation of the City
parking facilities. The log shall contain the date and time of receipt of complaint, nature of
the complaint, date and time of Contractor action or reason for Contractor non-action and
staff name and title of Contractor staff who handled the complaint. Submit a copy of the
complaint and its resolution to Parking Operations no later than ten (10) days from
Contractor's receipt of complaint. Forward an updated copy of the complaint log to the
Parking Operations Division every month.

5. Maintain Contractor office telephone landline staffed 24 hours a day. List the landline
number in local telephone directories under the name by which the Contractor is commonly
known. Staff the landline at all times with responsible person{s) empowered to take any
action necessary to satisfy any inquiry or complaint from the public or the City. Post the
landline telephone number at all City parking facilities, specifically at all entrances, exits,
cashier booths, inside elevators, outside elevator doors on every floor. and in stairwells on
every floor and landing. Provide preprinted materials with Contractor's name and landline
telephone number at cashier booths and Contractor offices to the public, upon request.

6. Within thirty (30) days after award of the Operating Agreement, the Contractor shall
provide City with its formal customer complaint process and complaint form. This process
and form shall be subject to approval by the City and shall provide the City with sufficient
information to document and account for customer claims for theft, damage, Of other
complaints, and to show the status or resolution of such complaints. City may from time to
time establish or modify requirements for such complaint process.

7. Maintain an ongoing log of reported thefts, vandalism or damage to City property, Parking
Facilities or customer vehicles and/or property. Provide report to Parking Operations on a
monthly basis.

8. In the case of theft or deliberate damage to the City or customer property by an employee
of the Contractor, the Contractor shall submit to the Parking Administrator a report which
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identifies the name and job title of the employee who committed the theft or damage. the
amount of the theft or damage as can best be determined, and the action which the
Contractor either has taken or proposes to take. Theft including, but not limited to,
intentionally failing to issue a parking ticket to a Customer, intentionally failing to tum in all
parking tickets at end of a shift, taking of cash receipts, intentionally mischarging
Customers, taking any part of a Customer's vehicle, or taking any article left in or on a
Customer's vehicle. The Contractor shall inform all personnel of this requirement and
require that they fully abide by it.

9. Reports must be available in electronic and hard copy format on an as needed basis. City
shall have the ability to access Contractors revenue reporting system to view and print
revenue and expense reports. The City has the right to any other financial or operating
information that may be reasonably required from time to time by the Parking Administrator.

Community Parking Program Website

The contractor will be responsible to design and operate a parking website that will include all
parking information regarding City of Long Beach parking facilities, information regarding obtaining
parking permits, transient parking, and monthly parking. This website shall also have the
capability to connect information for private property owners (e.g. churches, businesses, etc.) with
residents through a Parking Exchange Website. The Contractor may levy an administrative fee to
applicants for parking, and offer a payment portalfor the private property owner to accept monthly
payments. The contractor shall consult with the City before levying an administrative fee and must
seek permission to establish or change the rate. Contractor must allow individual private owners
to establish their own fee for monthly parking. This website shall have capabilities for handling
sales of annual beach parking permits. A list of frequently asked questions regarding the
Community Parking Program is provided as part of Appendix A~1c.

Customer Service

Contractor per-sonnel are responsible for providing the best customer service to the patrons of the
City parking facilities.

Develop ongoing customer service training program with auditable standards and submit to City
for approval. Implement the approved plan, training, monitoring, documenting, and correcting of
employee customer service skills when needed.

Each coordinator, attendant. cashier, supervisor, office staff, manager and maintenance personnel
provide certain levels of customer service which intertwine in each transaction. The staffing plan
proposal shall be arranged so that response time to any specific location is between 1 and 5
minutes. If the response time by an attendant or supervisor is longer than 5 minutes, the Manager
on Duty must become involved in the situation to resolve any issues. Contractor must propose
sufficient staffing levels to cover all operation needs and perform the best possible customer
service.
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Customer service and staffing levels will be measured by random audits performed by City staff
on quarterly basis. During these audits, employees and Contractor will be rated based on items
pertaining to their customer service training. Audits will be based on the quality of measured
items, including but not limited to, response time, operational efficiency, uniforms, presentation,
body language, and attitude.

Staffing

For each fiscal year, the Contractor shall submit a draft annual staffing plan for the approval of the
Parking Administrator. This staffing plan shall be consistent with the three-year cost proposal
submitted in Attachment K. The Contractor shall base each draft annual staffing plan upon the
most recent annual staffing plan approved by the Parking Administrator. The draft staffing plan
shall explain any annual staffing adjustments, including those resulting from the deletion or
addition of parking facilities, or a change in parking revenue equipment. Once the Parking
Administrator has approved the annual staffing plan, it shall be incorporated into this Agreement
as ifmade by formal amendment to the Agreement.

Adiustments to Approved Annual Staffing Plans

The Parking Administrator shall have the right to permanently alter the approved annual staffing
plan at any time during the fiscal year during which that plan is effective. The Parking
Administrator shall provide the Contractor written notice of such a permanent change in the
annual staffing plan. The annual staffing plan, along with the Approved Operating Budget, shall be
amended to reflect such permanent staffing changes and shall be attached to the Operating
Agreement as revised exhibits. The Contractor shall comply with the annual staffing plan as
amended.

Due to special events and other activities occurring at the various structures and lots, staffing
needs at certain Parking Facilities may change on a temporary basis. The Parking Administrator
shall have the right to make temporary adjustments in staffing needs at particular Parking
Facilities, for any reason, at any time. The Parking Administrator adjustments to staffing levels
may include specifying work shifts by day, hour of day and Parking Facility. The Contractor shall
comply with the annual staffing plan as amended to accommodate temporary staffing needs.

Contractor's Staffing Requirements:

Contractor shall use the Sample Staffing ~plan in Appendix G-1 as a guide for the proposed
staffing under this agreement. Contractor shaH:

1. Employ and supervise the minimum number of personnel to manage, operate, and ensure
customer service standards are met at all times in City parking facilities, and provide
additional personnel to accommodate special events and peak periods. Provide adequate
staffing to meet the level of usage during peak periods and special events. Control labor
costs, dissuade excessive overtime hours, and budget adequately for staffing.
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2. Employ a Project Manager and one or more Facility Managers to oversee the day-to-day
operations of the parking lots and parking structures. Proposed candidates for these
positions are subject to City review and approval. Supervisory responsibilities include, but
are not limited to:

• Supervising the shift supervisors and any clerical employees
• Maintaining a current employee schedule
• Performing personnel functions, such as hiring, training, terminations, and suspensions
• Reviewing and approving daily cash and ticket reports that are submitted to the City
• Investigating and processing all customer complaints and accident reports as required

by the City
• Performing inspections of City parking facilities and parking operations
• Provide reports on operational activity as requested by Parking Administrator and/or

City Parking Operations personnel.
• Ensuring that all other services are provided as required by the Agreement

The Project Manager or Facility Manager(s) shall be on-site during peak occupancy periods.
Supervisory staff shall be available on-site twenty-four (24) hours a day, seven (7) days a week,
365 days a year.

3. Assign to the City a Corporate Representative of higher rank than Manager, responsible
for:

• Representing the Contractor at all times in day-to-day parking operations at City parking
facilities

• Liaison between the Contractor and the City

The Corporate Representative (or an approved alternate) must be always available by telephone
during all hours of City parking facilities operation (seven days a week, every day of the year). If
the Contractor or City deems it necessary to replace the Manager or the Corporate
Representative, the City shall have the right to approve or reject the individual selected as the
replacement.

4. Provide supervisors. Supervisor responsibilities will include, but are not limited to:

• Supervising cashiers or attendants
• Supervising traffic controllers and anyon-site clerical employees
• Closing out all cashiers at the end of their shifts, and reconciling cash against the

cashier's shift report
• Issuing and documenting written and oral warnings to cashiers who fail to follow

procedures
• Notifying the manager of any emergencies
• Keeping a daily log
• Filling out accident and customer complaint reports
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• Noting any equipment failures and maintenance problems and reporting them to the
Manager andlor Parking Operations Division

• Maintaining sufficient supplies, including tickets and receipts for eashiers to perform
their duties

• Encouraging quality customer service skills by example
• Servicing parking access and revenue control equipment
• Maintaining parking areas as specified
• Directing traffic to unoccupied parking spaces during peak occupancy periods
• Placing traffic cones and barricades to facilitate traffic flow
• Assisting with planning for high traffic events and weekends to ensure proper staffing
• Monitoring of special events

5. Provide parking ambassadors leashiers attendants whose responsibilities will include, but
are not limited to:

• Collecting parking charges from patrons
• Performing outstanding parking citation checks on permit applications, if necessary
• Maintaining the parking kiosks, PAReS, pay machines and booths in a clean and

orderly manner
• Responding courteously, appropriately, and professionally to patron requests,

complaints, comments, and questions
• Notifying the supervisor of any unresolved complaints, problems, or equipment failure
• Filling out lost ticket forms for patrons who have misplaced their parking tickets
• Obtaining patron's signature on promise-to-pay forms
• Providing receipts as requested

6. Ensure that all Contractor personnel, staff, City-approved subcontractors, agents, or
Corporate Representative (hereafter "Contractor personnel") assigned by the Contractor to
perform services in the City parking facilities are at all times under the management and
control of the Contractor. The Contractor shall have the sale right to hire, suspend,
discipline, or discharge Contractor personnel. If the City finds any Contractor personnel
unsatisfactory, the City will provide written notice to the Contractor to remove or replace
such Contractor personnel. The Contractor must transfer such Contractor personnel out of
City parking facility operation within seven (7) calendar days of receipt of written notice
from the City. Once such Contractor personnel have been transferred, they may not return
to work at any City parking facility.

In the event of egregious unsatisfactory Contractor personnel conduct, including but not
limited to: theft, including manipulation of records, equipment, or receipts; being under the
influence of alcohol or illegal drugs while on duty; violence in the workplace including
verbal, physical, sexual harassment, intimidation or abuse; vandalism or misuse of City
property, including supplies, equipment, telecommunication devices, or City parking
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facilities; conducting personal business while on duty; or adverse customer service issues,
the City will give Contractor written notice. The Contractor personnel involved shall be
immediately transferred from the City parking facilities and parking operations. Contractor
personnel found egregiously unsatisfactory may never return to work City parking facilities.

The City has the right, in its reasonable discretion, to require Contractor to remove
unsatisfactory employee. However, in no event shall the City's demand for removal of
employee from the City parking facilities be construed as a demand or suggestion by City
that any such employee be discharged from Contractor's employment. Contractor shall
comply with all labor and worker's compensation requirements. At Contractor's cost,
Contractor shall perform motor vehicle license checks on each employee and refrain from
allowing anyone with an unacceptable record from working or being present at any of City's
parking facilities. At Contractor's cost, Contractor shall conduct background checks to
determine if any prospective employee has any misdemeanors, felonies, or criminal
convictions. Contractor shall not allow anyone who has had any such unacceptable
convictions to work or be present at the City parking facilities.

7. Require all Contract personnel, including subcontractors, to comply with CAL~OSHA
requirements and all other local. state and federal regulations. Ensure subcontractors
obtain all pertinent and required permits to conduct work at City parking facilities. Provide a
written list of proposed subcontractors to the City for approval. The City will supply written
approval or disapproval of subcontractor(s) to Contractor. Subcontractors not approved by
the City may not work at City parking facilities. The City recognizes that from time to time,
the Contractor may desire to change subcontractors. Contractor must notify the City in
writing of desired changes. The City wlll supply written approval or disapproval of changes
to the approved subcontractor list.

8. Audit the performance of Contractor personnel, without personnel knowledge, at least twice
each month. Include the following information in audits:

• Tracking and tracing tickets through the system to ensure that charges have been
handled correctly and accurately

• Proper cash handling procedures
• Professional appearance and attitude
• Maintenance of the City's high level of customer service standards

9. Not discriminate against any employee or applicant for employment because of race, color,
religion. sex, gender, gender identity, marital status) national origin, ancestry, sexual
orientation, military or veteran status, age, or condition of physical or mental disability, in
accordance with state and federal laws.

10. Ensure Professional Conduct and Behavior of its staff as follows:
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A. While on or about the Parking Facilities or while acting in the course and scope of
employment. all employees of the Contractor shall be neat and clean, and shall act in a
courteous and professional manner. No employee shall use improper language or act in
a loud, offensive or otherwise improper manner.

S. Staff members are trained as to the purpose of their positions and the importance of
performing their jobs according to the City's operating instructions.

C. All employees are at all times polite and courteous in their dealings with
customers. treating the public with care and respect.

E. All employees are to be attentive, alert and responsive to all Customers issues, needs,
comments or complaints.

F. All employees speak clearly and in a professional manner while interacting with
customers, offering the assistance needed by each Customer.

G. No employee acts so as to make a Customer feel threatened, insecure, or ignored while
in the Parking Facilities.

Training

Employee Training shall be included in Standard Operating Procedure and consist of, at a
minimum, the following:

The Contractor shall provide in-service training programs for its employees who work at any of the
Parking Facilities in their respective job duties. A copy of the written training procedures for all
employee classifications shall be submitted for review and approval to the Parking Administrator,
within thirty (30) days after award of this Operating Agreement. Thereafter, the Contractor shall
make necessary revisions on an as-needed basis, but at least on an annual basis, submitted to
and approved, in writing, by the Parking Administrator.

General Training

A. Contractor shall establish in-service training programs for its employees who work at
any of the Parking Facilities in their respective job duties.

B. Contractor shall train all of its employees prior to being assigned for service in the

Parking Facilities. The employee(s) shall complete this training within ten (10) days of
their hire date. Manager shall notify the City of completion of training of each employee
within twenty-four {24) hours of said completion.

C. Contractor shall conduct employee training sessions quarterly. These sessions should
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include topics such as but not limited to customer service training, operating cash
management systems, ethnic sensitivity training, dealing with persons with disabilities,
safety, etc.

Customer Service Training

Provide Customer Service Training as follows:

The Operations/General Manager shall also be responsible for ensuring that all employees who
have public contact have appropriate customer service training.

For new employees, training in the Customer Service Training Program shall be a mandatory part
of the orientation, and each employee must complete the training within the first 10 days of
employment

All employees shall be required to complete a documented refresher course on a minimum annual
as needed basis.

The Customer Service Training Program and curriculum shall address the following objectives:

1. Increasing Customer service skills, specifically increasing abilities in both verbal and
non-verbal communication with Customers by providing standard greetings, ways to
deal with contllot." and resources to consult when asked questions beyond their
knowledge; and

2. Expanding knowledge of downtown events, businesses, and services available within a
two-block radius of each Parking Facility.

Revenue Control Equipment Training

The Contractor shall also train its employees on the proper use of all Revenue Control Systems,
Such training shall include, but not be limited to, the following:

A. Processing Transactions/Tlckets (including pre-pay and post-pay transactions).

B. Creation, processing, and reconciliation of validations

C. Processing of Exception Tickets, including lost ticket, ISF, unreadable validation and
unreadable tickets.

D. Setting vehicle counts (including for reserve and non-reserve occupancy in parking
facilitl es ).

RFP No. PW17~033 Citywide Parking Operations and Management Services Attachment A



City of Long Beach
Purchasing Division
333 West Ocean Boulevard, 7th Floor
Long Beach. CA 90802

E. Setting parking rates (including pre-pay and flat fee rates).

F. Activating and deactivating parking access cards.

G. Installing tickets & receipt tape in equipment.

H. Collection and reconciliation of revenue from equipment.

I. Produce system reports (i.e. evenValarm reports, parking access card reports including
active parking cards, pass back, active cards, paid and unpaid parking cards; cashier
transaction reports as needed to review exception, prepay and other activity as needed;
cashier shift, facility daily and month end reports as needed and validation activity report
- revenue reduction report).

J. Perform routine maintenance and minor repairs.

Transportation Allowance and Employee Parking

Contractor may allow parking for staff in the city parking facilities subject to the approval of the
City's Parking Administrator.

Reports and Records

General

The Contractor shall:

1. Maintain complete and accurate records of sales, costs, expenses, receipts, occupancy
and other such information required by the City. Report revenue from each City parking
facility separately, and classify as penn it sale type, transient parking fee, parking tax, or
keycard purchase. Revenue must also be aggregated by facility group type, as well as
in total.

2. Maintain adequate, sufficiently-detailed service and maintenance records to allow
proper evaluation of services in a clearly identified, easily-located, and readily-
accessible location. Include:

• Schedules and logs of all maintenance, repair, and inspection activities
conducted by Contractor personnel, including subcontractors

• Complaint log detailing complaint and resolution

3. Maintain accounting records of all income and expenses related to the management
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and operation of the City parking facilities pursuant to the minimum requirements
established in the Performance Standards and generally accepted accounting
principles.

4. Provide monthly variance reports for revenues and expenses based on approved
budgets.

5, Provide daily, monthly, quarterly, and annual revenue, expense reports as specified.

6. Provide monthly payroll report (e.g., ADP report) as well as a labor analysis report
including staff names and the number of hours worked at each location if requested by
the Parking Administrator.

7. Provide free access to representatives of the City, or its designees, at any time to all
such books and records. Allow the City immediate access to examine and audit same,
and to make transcripts or copies thereof, as deemed necessary by the City or Its
designees, and to allow Inspection of all work, data, documents, proceedings, and
activities related to the Agreement with the City. The City has the right at any time, with
no prior notice, to examine copy, seize, or remove any records,

8. Keep such records, together with supporting documents, separate from other
documents and records.

9. Submit operational performance reports required by the City on the approved
schedule (e.g. occupancy, revenue, lost tickets, expenses, complaints, response times,
etc). The City will approve the schedule of reports required by the Contractor at the
sta rt of the contract.

10. Submit required operations budget for the following fiscal year by November 1 of
each year. The fiscal year budget is for the period starting October 1 and ending the
following September 30. The budget shall contain all staffing costs, operational costs,
amortized equipment and furniture costs, and management fees.

11. Provide the City with a monthly report onthe purchase and disposition of all monthly
permits sold. The report shall include a listing of monthly keycard/passes sold,
revenues collected, refunds made, and a reconciliation of cards or passes activated and
deactivated.

12. Maintain all necessary records, receipts, tickets, reports, etc. on-site or in a City-
approved storage facility until a third-party auditor audits them. Records should be
accessible and available for inspection by City Staff at any time. All documents and
records identified above and any other information that demonstrates performance
under this Agreement, for a minimum period of three (3) years after termination or
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expiration of the Agreement with the City, or for any longer period required by law, must
be maintained by the Contractor.

13. Conduct daily audit of cashier and fee computer/revenue control equipment for each
parking facility

Dally Reports

Provide Daily Master Report reconciling daily cash and credit card deposits to revenue report.
Daily Master Reports shall include related back-up documentation for review by City accounting
staff.

Monthly Reports

1. No later than the 15th day of the month the Contractor shall file with the Parking
Administrator a written report of parking operations at the Parking Facilities for the
preceding month. As of the commencement date of the Agreement, a third party
vendor administers the monthly parking program. Accordingly, City will look to the
third party vendor (iParq) to provide reporting and revenues associated with
monthly parkers. Once Manager takes over administration of the monthly parking
program, Manager agrees that no later than the 15th day of the month the Manager
shall file with the City a written report of parking operations at the Parking Facilities
for the preceding month. Each report should contain the following information:

a) A detailed accounting of all parking fees, charges and monies collected at each
of the Parking Facilities, and of all parking fees, including late payment
envelopes issued versus payments received and envelopes still outstanding
charges and monies deposited into the City's account.

b) The amount of any parking fees undercharged, lost. not collected, not deposited
or not turned in by the cashier shall be paid by the Contractor to the City, unless
the Contractor can justify the discrepancy, in writing, as the fault of the City to the
satisfaction of the Parking Administrator within thirty (30) days of the
discrepancy. The values of parking fees for each unaccounted-for motor vehicle
are to be calculated as the maximum daily rate in effect for the Parking Facility at
which the discrepancy occurred.

c) All amounts overcharged by the Contractor and all amounts received by the
Contractor in excess of those reported shall be paid to the City by the Contractor
regardless of the amount or the reason for the overcharge.

d) All amounts of monies owed to the City by the Contractor according to this
subsection shall be deducted from the monthly payment to the Contractor.
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e) A reconciliation of the number of revenue transactions conducted, the number of
motor vehicles that have entered and exited the Parking Facilities, and the
number of tickets issued, separated by Facilities. The Contractor shall pay to the
City the parking rate applicable to each unaccounted for parking ticket or vehicle
to be calculated as the maximum daily rate in effect for the Parking Facility
unless the Contractor can explain the discrepancy, in writing, to the satisfaction
of the Parking Administrator. The number and type of validations
sold and to what company/organization sold.

f) A detailed report of all uncollected/insufficient fund transactions (IOU).
including the individual user name and/or company or business name, address,
vehicle license plate number(s) and phone number(s).

g) Occupancy data per Parking Facility during hours of operation or on an as
needed basis (24/7).

h) A report of all monthly permits activated or deactivated by card number,
customer name and facility. Including cards issued via contracted on-line
systems.

i) Detailed documentation of all activities listed on the Daily Inspection Report,
corrective action(s) taken on noted discrepancies.

j) A written report of the physical status/condition of the Parking Facilities,
including summaries of any damage and any unusual or significant maintenance
activities that occurred during the month or that are anticipated to occur within
the upcoming months.

k) A written report of each and every malfunction of the RevenueControl System.
Such documentation shall include, but not be limited to, identifying the specific
component of the Revenue Control System that malfunctioned, the nature of the
malfunction, the time of the malfunction, any maintenance or repair
procedures that were performed on the Revenue Control System, the
individual who performed the repairs or maintenance, and any other reasonably
related information that may be required by the ParkingAdministrator.

I) A reconciliation of accounts receivable for monthly permits (aging report-
90 days), including but not limited to, key card number, individual user
name and/or company or business name, address, vehicle license plate
number(s) and phone number(s).

m) A reconciliationof monthly permits in which payment has not been received,
included but not limited to, key card number, individual user name and/or Service
Contract company or business name, address, and phone numbers, and by
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whom and the date the monthly permit was deactivated. Including permits issued
via contracted on-line system. The waiting list for monthly parking by
Parking Facility, number of spaces requested, the customer name,
address and phone number, including business name, address and phone
number(s).

n) A reconciliation of the daily deposits to the monthly bank statement.

0) A detailed report, including supporting documentation, of all revenues collected
and expenses paid.

p) Any other financial or operating information that may be reasonably required from
time to time by the Parking Administrator.

q) A comparison of the current month and year-to-date actual expenses to the
relevant budgeted expenses, calculations of monthly and year- to-date variances
from the approved budget, appropriate descriptions of any significant monthly or
year-to-date variances, and a revised, annualized projection of monies to be
collected and expenses to be paid for the balance of the calendar year.

Quarterly Reports

Results of the Customer Service Survey for each Parking Facility as outlined below.

a) Written report describing the Internal Audits conducted by Contractor during the
quarter.

Semi-Annual Analysis Reports

At the midpoint of the fiscal year the Contractor shall perform detailed analyses on the current
financial status of each budget line item contained in the Approved Operating Budget, including a
review of projected revenues and expenses against actual revenues and expenses. The analysis
shall be due to the Parking Administrator fifteen (15) days after the end of the second quarter
(which ends March 31th.) The Parking Administrator may revise the Approved Operating Budget
based upon the results of this analysis.

The following should also be contained in the semi- annual report:

1. An inventory of all property and equipment used in connection with the Parking Facilities
shall be conducted and reported semi-annually to the Parking Administrator.

2. A final inventory shall be submitted to the City no later than thirty (30) days prior to the
expiration or earlier termination of this Operating Agreement.
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Audit

The following are the type of audits that are required:

Internal Audits

A. Contractor shall develop and recommend an audit program for approval by the Parking
Administrator for all Parking Facilities. The audit program should be designed to cover all
operational and fiscal elements of the parking operations both at the facilities and in the
Parking Office. The fiscal audits should include verification of the level of visitor, monthly and
validated revenues collected and reported from each facility. Contractor shall provide the City
with a copy of the results of all audits, outlining any deficiencies noted, along with
recommendations on how each deficiency should be remedied. Before implementing any of the
proposed remedies, the Contractor shall obtain the written approval of the Parking
Administrator.

External Audits

A. Contractor shall obtain the services of an independent firm that specializes in the auditing of
parking facilities, approved by the Parking Administrator, to perform an operational and fiscal
audit of all Parking Facilities on an annual basis. Before initiating the annual audit, the audit
program including the specific auditor, its cost and the scope of the audit must be approved, in
writing, by the Parking Administrator. The audit should.be conducted on behalf of, and for the
exclusive benefit of, the City.

B. Contractor shall provide the City with a copy of the results of the annual audit, outlining any
deficiencies noted, along with recommendations on how each deficiency should be remedied.
Before implementing any of the proposed remedies, the Contractor shall obtain the written
approval of the Parking Administrator.

Self-Audits

Unscheduled self-audits of financial records or other business documents kept as a result of a
contract with the City, will be conducted when requested by the City, at the expense of the
company. Results of such an audit will be submitted to the City within a 30-day period after the
request for audit by the City. If an audit is required involving City employed, or contracted auditors,
all financial records or other business documents kept as a result of a contract with the City will be
provided complete and within timely manner at no additional expense to the City other than
reasonable copy fees if incurred. The cost for such an audit may be incurred by both the City
and/or the company as mutually agreed; however, should the audit result in monies owed to the
City by the Contractor, all costs of such an audit will be paid by the Contractor.
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Performance Measurements

The Contractor shall allow the City to establish and publish an annual performance measurement
report based on the requirements of this RFP and the terms of the agreement. The factors to be
measured will be established prior to the implementation of such measurements and presented to
the Contractor for input.

Records Retention and Inspection

The Contractor shall maintain all required records, receipts tickets, reports, etc. on-site until the
third-party audit is completed. Records shall be accessible and available to City Staff at any time.
All reports must be maintained for the contract period and made available to the City at the end of
the contract period. After the third-party audit is completed the records may be kept off-site with
written permission by the City. Electronic format is acceptable.
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EQUIPMENTAND FACILITIES

The Contractor shall:
1. Furnish all supplies and materials to properly perform the services specified, except that

equipment provided by the City at the time of contract execution.

2. Be allowed, if desired, the use of buildings and equipment found in the Contractor offices.
Such buildings and equipment shall be returned to the City upon the termination or
expiration of the Agreement and shall be in its original operable condition less normal wear
and tear. An inventory of the buildings and equipment is provided upon request.

3. Submit detailed written requests to the City for reimbursement of improvements or
supplements to existing City equipment and buildings prior to procurement or installation. If
approved, the City will reimburse costs. All such improvements or supplements become
the property of the City immediately upon payment. In addition, upon expiration or
termination of the Agreement, the City shall have the right to retain any equipment for
which the Contractor paid, but was not reimbursed under the Agreement. upon payment by
the City. Thirty (30) days minimum prior to the Agreement expiration, Contractor must
submit written request and original proof of purchase and installation costs to the City. The
amount the City will pay is the original costs minus depreciation figured from the date of
purchase. On the date of payment by the City, the improvements become the property of
the City. Should the City decline to retain such equipment or improvements,the Contractor
shall, at the Contractor's own cost and expense, remove all such equipment and
improvements within ten (10) days after the date of termination or expiration of this
Agreement.

4. Obtain written approval of the City (and any other required approval from local, state or
federal agencies, including but not limited to, the California Coastal Commission) prior to
any modification of City parking facility layout, structure. or traffic routing. If modifications
are made without prior City approval, immediately restore modifications to original
conditions, at Contractor's expense. Contractor's failure to restore to City's satisfaction, the
original condition shall result the City reconstructing the modifications at the Contractor's
expense.

5. Provide communications equipment to employees to enable managers, assistant
managers, supervisors, and cashiers to communicate with each other at all times. Costs of
communication devices and telecommunication services used for business purposes,
including office telephone and fax landlines located in offices and cashier booths, cell
phones, pagers, and radios must be included in the cost proposal. The Contractor is
financially responsible for costs incurred by personal use of calls made from business
communication devices by Contractor personnel, including subcontractors.

6. Provide vehicle(s) for business-related use in the operation of City parking facilities. The
cost associated with the vehicle(s) is a reimbursable expense by the City.
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7. During the operation of City parking facilities, not interfere in any way with the public's
general or specific use of the beaches or pier, nor interfere with use of, nor block access to
or by emergency services, lifeguard, police, or fire vehicles at any City parking facility. City
parking facility entrances and exits shall be operated to prevent any obstacles that block
public roadways or cause traffic disruptions.

8. Reimburse the City at Contractor expense for any equipment that is damaged by
Contractor personnel, including subcontractors, through negligence, theft, misuse, or
vandalism.

Signage

The Contractor shall:

1. Ensure that adequate signage is posted for all facilities. Contractor is responsible for
routinely inspecting all facilities and providing allowances in the budgets proposed for
installation of required signs.

2. Post signs at each parking lot, stating parking fee per vehicle. The size, color, and format
of signs used on City parking lots and structures shall be approved by the City prior to
installation and shall be designed using the City's graphic identity unless otherwise
requested. Signs shall be kept in clear view of vehicles entering the facilities, clear of
debris, and free of graffiti. If signs are vandalized, broken, or stolen, the Contractor shall
notify the City in writing within twenty-four (24) hours of event. Contractor may be
requested to submit a graffiti report to the City. Contractor shall report any graffiti containing
profanity or hate to Parking Administrator and Police Department within 4-hours of finding
such markings.

3. Allow the City to post any signs it wishes in and around the City parking facilities and
Contractor offices.

4. Ensure that adequate signage and traffic control is provided in each lot and structure to
facilitate safe and orderly flow of traffic and pedestrians.

5, Post signs to inform patrons of any temporary closure of stairs or elevators due to
inoperable or impassable conditions, repair, maintenance, or for any other reason. Such
signage shall refer patrons to the nearest alternate facilities that are open, including
alternatives available to disabled persons, and list the Contractor landline telephone
number. Notify Parking Administrator of any pathway or stair closures or detours prior to
posting of notices in facility.

6. Have the right to install and display signs bearing its name and logo in or about the parking
facility subject to approval of the City. City approval shall not be unreasonably withheld.

RFP No. PW17-033 Citywide Parking Operations and Management Services Attachment A



City of Long Beach
Purchasing Division
333 West Ocean Boulevard, 7th Floor
Long Beach. CA 90802

MISCELLANEOUS

Quarterly Suggestions for Improvements

The Contractor shall prepare written suggestions on Parking Facility operations to improve
customer service, reduce costs and enhance revenues. The suggestions shall be forwarded to the
Parking Administrator on a quarterly basis or as otherwise agreed upon.

The Parking Administrator shall be responsible for reviewing the suggestions and as necessary,
implementing the appropriate suggestion(s).

Suggestions must be substantive and thoughtful, with ideas sufficiently specified that they may be
implemented. An example might be a suggestion for obtaining additional Customers by marketing
to a specific group that could use a Parking Facility during periods with lower occupancy.

Monitoring of Parking Facilities

During all hours of operation, Contractor shall regularly tour the Parking Facilities to help
prevent, deter, or minimize vandalism, damage to, loss or theft of, vehicles and the contents
thereof parked in the Parking Facilities and shall promptly report any suspicious or illegal activity
or the presence of unauthorized persons to the Long Beach Police Department andlor Parking
Administrator or a private security agency as appropriate. A mutually agreed upon schedule of
patrols shall be implemented and included in the Parking Facility Operating Procedures.

During operating hours, Contractor shall monitor the fire alarm system and intercom system that is
integrated in the revenue control equipment located in the Parking Facilities (if applicable), and
shall promptly respond to calls for assistance received from Customers.

Contractor shall immediately notify as appropriate the Parking Administrator via telephone and by
written report of every reported or known incident involving accidental injury or criminal activity,
and shall keep a record of such incidents.

Contractor shall note any life safety or hazardous conditions that might appear to warrant action
and report these conditions immediately to the Parking Administrator.

Security Services Contract

The Contractor shall enter into an agreement for Security Services with a security company which
provides the services outlined in Appendix F. Please fill-in the rates in Attachment J which will
be charged to Contractor by Subcontractor. The City may, at any time, ask the Contractor to
cancel agreement for security services with a 30-day written request/notification.
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Parking Way Finding Signs

Contractor shall be responsible to maintain and replace all City-owned Parking Way Finding Signs
that are located throughout the parking facilities. The Parking Administrator shall approve all signs
and locations, as necessary.

Valet/Attendant Assisted Parking Services

The City may, during the term of the Agreement. request the Contractor to provide valet parking
services. In the event that the City desires to request the Contractor to provide valet parking
services, it shall send a written notice of intent to the Contractor. In the event that the Contractor
elects not to provide valet parking services, or if City and Contractor do not reach an agreement
regarding the adjustments to the Operations Fee or required amount of insurance, the City shall
have the right to select another vendor to provide these services. The Contractor shall agree to
fully cooperate with the selected vendor.

SERVICES PROVIDED BY CITY

Utilities and Office Space

The City shall supply gas, water. electricity and sewer services to the Parking Facilities.
Manager shall obtain telephone service and submit documentation for these items in order to
be reimbursed on a monthly basis for these items by the City. The City shall provide office space
that is furnished with existing City-owned equipment and furniture for use by the Manager.

The City shall provide necessary utilities to the Parking Facilities. The City shall, at no cost,
provide a limited amount of office space for use by the Contractor. The Contractor shall be
responsible for furnishing the office space with any necessary furniture, office equipment and
computers for its use. Telephonellnternet expenses related to the operations of this office space
are the responsibility of the Contractor. Additional storage areas may be provided at no cost to
the Contractor.

Equipment Inventory

Contractor shall surrender to City all equipment located at the Parking Facilities, as shown on a
certified inventory list of all City-owned property upon termination of this Agreement. Such
property and equipment shall be returned in the same order and condition as when installed,
except for reasonable wear and tear and damage beyond the reasonable control of Contractor,
such as from casualty or fire. Contractor shall not dispose of any City property without the written
consent of the Parking Administrator. An inventory and evaluation shall be taken upon termination
to determine the status of all equipment hereunder. Discrepancies, except as noted in this section,
shall be corrected at Contractor's sole expense, said replacements to be of comparable quality

RFP No. PW17-033 Citywide Parking Operations and Management Services Attachment A



City of Long Beach
Purchasing Division
333 West Ocean Boulevard, 7th Floor
Long Beach. CA 90802

with items in the original inventory. Contractor shall assist City by maintaining an updated list of all
equipment located in each Parking Facility. A list of existing equipment can be found on
Appendix E·1.

Non-Routine Maintenance

"Non-routine maintenance" shall mean all maintenance and repair work that is not defined as
routine maintenance and minor repair work, and generally includes structural repairs, repair of
electrical, heating, cooling, plumbing, fire alarm/sprinkler, lighting, elevator, and paving/concrete
deck repair, Contractor shall notify the City of all non-routine maintenance and repair work of
which Contractor has, or should have, actual knowledge that is required to keep the Parking
Facilities in good and safe operating condition. The expense of non-routine maintenance shall be
paid for by the Contractor and reimbursed by the City. The City shall be responsible for the
performance and cost of non-routine maintenance items. The Contractor shall provide quote for
required work and will not proceed until obtaining approval from Parking Administrator. Approval
shall be submitted as back-up/verification with invoicing in order to be reimbursed by the City.
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Attachment B

PRO-FORMA AGREEMENT

RFP No. PW17~033
Attachment BCitywide Parking Operations and Management Services



AGREEMENT1

2

3

4

5
6

7

8
9

10

11
l5

CU>- 0 12ZlllO:v
a;:E£cpoi! .....~
t;:",T"13C(~~g
~o>o- (I) (I) 14-z~<u- 0w210 _~<C:.J::15
t!3ffi~l
~-J-OJ 16a:1Il l::_",~au.J: -J
11.0(') 17o (')(')

18

19

20

21

22

23

24

25

26

27

28

THIS AGREEMENT is made and entered, in duplicate, as of _

for reference purposes only, pursuant to a minute order adopted by the City Council of

the City of Long Beach at its meeting on , 20_, by and between

____________ , a corporation/limited liability

company etc ("Consultant"), with a place of business at _

and the CITY OF LONG BEACH, a municipal corporation ("City").

WHEREAS, City requires specialized services requiring unique skills to be

performed in connection with ("Project"); and

WHEREAS, City has selected Consultant in accordance with City's

administrative procedures and City has determined that Consultant and its employees

are qualified, licensed, if so required, and experienced in performing these specialized

services; and

WHEREAS. City desires to have Consultant perform these specialized

services, and Consultant is willing and able to do so on the terms and conditions in this

Agreement;

NOW, THEREFORE, in consideration of the mutual terms, covenants, and

conditions in this Agreement, the parties agree as follows:

1. SCOPE OF WORK OR SERVICES.

A. Consultant shall furnish specialized services more particularly

described in Exhibit "A", attached to this Agreement and incorporated by this

reference, in accordance with the standards of the profession, and City shall pay

for these services in the manner described below, not to exceed Dollars

($, )" at the rates or charges shown in Exhibit "B".

B. The City's obligation to pay the sum stated above for anyone

fiscal year shall be contingent upon the City Council of the City appropriating the

necessary funds for such payment by the City in each fiscal year during the term

1
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of this Agreement. For the purposes of this Section, a fiscal year commences on

October 1 of the year and continues through September 30 of the following year.

In the event that the City Council of the City fails to appropriate the necessary

funds for any fiscal year, then, and in that event, the Agreement will terminate at

no additional cost or obligation to the City.

C. Consultant may select the time and place of performance for

these services; provided, however, that access to City documents, records and the

like, if needed by Consultant, shall be available only during City's normal business

hours and provided that milestones for performance, if any, are met.

D. Consultant has requested to receive regular payments. City

shall pay Consultant in due course of payments following receipt from Consultant

and approval by City of invoices showing the services or task performed, the time

expended (if billing is hourly), and the name of the Project. Consultant shall certify

on the invoices that Consultant has performed the services in full conformance

with this Agreement and is entitled to receive payment. Each invoice shall be

accompanied by a progress report indicating the progress to date of services

performed and covered by the invoice, including a brief statement of any Project

problems and potential causes of delay in performance, and listing those services

that are projected for performance by Consultant during the next invoice cycle.

Where billing is done and payment is made on an hourly basis, the parties

acknowledge that this arrangement is either customary practice for Consultant's

profession, industry or business, or is necessary to satisfy audit and legal

requirements which may arise due to the fact that City is a municipality.

E. Consultant represents that Consultant has obtained all

necessary information on conditions and circumstances that may affect its

performance and has conducted site visits, if necessary.

F. CAUTION: Consultant shall not begin work until this

Agreement has been signed by both parties and until Consultant's evidence of

2
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insurance has been delivered to and approved by City.

2. TERM. The term of this Agreement shall commence at midnight on

(BEGINNING DATE), and shall terminate at 11:59 p.m. on (ENDING DATE). unless

sooner terminated as provided in this Agreement, or unless the services or the Project is

completed sooner.

3. COORDINATION AND ORGANIZATION.

A. Consultant shall coordinate its performance with City's

representative, if any, named in Exhibit "O", attached to this Agreement and

incorporated by this reference. Consultant shall advise and inform City's

representative of the work in progress on the Project in sufficient detail so as to

assist City's representative in making presentations and in holding meetings on

the Project. City shall furnish to Consultant information or materials, if any,

described in Exhibit "0", attached to this Agreement and incorporated by this

reference, and shall perform any other tasks described in the Exhibit.

B. The parties acknowledge that a substantial inducement to City

for entering this Agreement was and is the reputation and skill of Consultant's key

employee, . City shall have the right to approve any person

proposed by Consultant to replace that key employee.

4. INDEPENDENT CONTRACTOR. In performing its services,

Consultant Is and shall act as an independent contractor and not an employee,

representative or agent of City. Consultant shall have control of Consultant's work and

the manner in which it is performed. Consultant shall be free to contract for similar

services to be performed for others during this Agreement; provided, however, that

Consultant acts in accordance with Section 9 and Section 11 of this Agreement.

Consultant acknowledges and agrees that (a) City will not withhold taxes of any kind from

Consultant's compensation; (b) City will not secure workers' compensation or pay

unemployment insurance to, for or on Consultant's behalf; and (c) City will not provide

and Consultant is not entitled to any of the usual and customary rights, benefits or
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privileges of City employees. Consultant expressly warrants that neither Consultant nor

any of Consultant's employees or agents shall represent themselves to be employees or

agents of City.

5. INSURANCE.

A. As a condition precedent to the effectiveness of this

Agreement, Consultant shall procure and maintain, at Consultant's expense for the

duration of this Agreement, from insurance companies that are admitted to write

insurance in California and have ratings of or equivalent to A:V by A.M. Best

Company or from authorized non-admlttsd insurance companies subject to

Section 1763 of the California Insurance Code and that have ratings of or

equivalent to A:VIII by A.M. Best Company, the following insurance:

(a) Commercial g,eneral liability insurance (equivalent in scope to

ISO form CG 00 01 11 85 or CG 00 01 10 93) in an amount not less than

$1,000,000 per each occurrence and $2,000,000 general aggregate. This

coverage shall include but not be limited to broad form contractual liability,

cross liability, independent contractors liability, and products and

completed operations liability. City, its boards and commissions, and their

officials, employees and agents shall be named as additional insureds by

endorsement (on City's endorsement form or on an endorsement

equivalent in scope to ISO form CG 20 10 11 85 or CG 20 26 11 85 or

both CG 20 10 07 04 and CG 20 37 07 04 or both CG 20 33 07 04 and

CG 20 37 07 04), and this insurance shall contain no special limitations on

the scope of protection given to City, its boards and commissions, and

their officials, employees and agents. This policy shall be endorsed to

state that the insurer waives its right of subrogation against City, its boards

and commissions, and their officials, employees and agents.

(b) Workers' Compensation insurance as required by the California

Labor Code and employer's liability insurance in an amount not less than
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$1,000,000. This policy shall be endorsed to state that the insurer waives

its right of subrogation against City, its boards and commissions, and their

officials, employees and agents.

(c) Professional liability or errors and omissions insurance in an

amount not less than $1,000,000 per claim.

(d) Commercial automobile liability insurance (equivalent in scope

to ISO form CA 00 01 06 92), covering Auto Symbol 1 (Any Auto) in an

amount not less than $500,000 combined single limit per accident.

B. Any self-insurance program, self-insured retention, or

deductible must be separately approved in writing by City's Risk Manager or

designee and shall protect City, its officials, employees and agents in the same

manner and to the same extent as they would have been protected had the policy

or policies not contained retention or deductible provisions.

C. Each insurance policy shall be endorsed to state that

coverage shall not be reduced, non-renewed or canceled except after thirty (30)

days prior written notice to City, shall be primary and not contributing to any other

insurance or self-insurance maintained by City, and shall be endorsed to state that

coverage maintained by City shall be excess to and shall not contribute to

insurance or self-insurance maintained by Consultant. Consultant shall notify City

in writing within five (5) days after any insurance has been voided by the insurer or

cancelled by the insured.

D. If this coverage is written on a "claims made" basis, it must

provide for an extended reporting period of not less than one hundred eighty (180)

days, commencing on the date this Agreement expires or is terminated, unless

Consultant guarantees that Consultant will provide to City evidence of

uninterrupted, continuing coverage for a period of not less than three (3) years,

commencing on the date this Agreement expires or is terminated.

E. Consultant shall require that all subconsultants or contractors
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that Consultant uses in the performance of these services maintain insurance in

compliance with this Section unless otherwise agreed in writing by City's Risk

Manager or designee.

F. Prior to the start of performance, Consultant shall deliver to

City certificates of insurance and the endorsements for approval as to sufficiency

and form. In addition, Consultant shall, within thirty (30) days prior to expiration of

the insurance, furnish to City certificates of insurance and endorsements

evidencing renewal of the insurance. City reserves the right to require complete

certified copies of all policies of Consultant and Consultant's subconsultants and

contractors, at any time. Consultant shall make available to City's Risk Manager

or designee all books, records and other information relating to this insurance,

during normal business hours.

G. Any modification or waiver of these insurance requirements

shall only be made with the approval of City's Risk Manager or designee. Not

more frequently than once a year, City's Risk Manager or designee may require

that Consultant, Consultant's subconsultants and contractors change the amount,

scope or types of coverages required in this Section if, in his or her sole opinion,

the amount, scope or types of coverages are not adequate.

H. The procuring or existence of insurance shall not be

construed or deemed as a limitation on liability relating to Consultant's

performance or as full performance of or compliance with the indemnification

provisions of this Agreement.

6. ASSIGNMENT AND SUBCONTRACTING. This Agreement

contemplates the personal services of Consultant and Consultant's employees, and the

parties acknowledge that a substantial inducement to City for entering this Agreement

was and is the professional reputation and competence of Consultant and Consultant's

employees. Consultant shall not assign its rights or delegate its duties under this

Agreement, or any interest in this Agreement, or any portion of it, without the prior
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approval of City, except that Consultant may with the prior approval of the City Manager

of City, assign any moneys due or to become due Consultant under this Agreement. Any

attempted assignment or delegation shall be void, and any assignee or delegate shall

acquire no right or interest by reason of an attempted assignment or delegation.

Furthermore, Consultant shall not subcontract any portion of its performance without the

prior approval of the City Manager or designee, or substitute an approved subconsultant

or contractor without approval prior to the substitution. Nothing stated in this Section

shall prevent Consultant from employing as many employees as Consultant deems

necessary for performance of this Agreement.

7. CONFLICT OF INTEREST. Consultant, by executing this

Agreement, certifies that, at the time Consultant executes this Agreement and for its

duration, Consultant does not and will not perform services for any other cllent which

would create a conflict, whether monetary or otherwise, as between the interests of City

and the interests of that other client. And, Consultant shall obtain similar certifications

from Consultant's employees, subconsultantsand contractors.

8. MATERIALS. Consultant shall furnish all labor and supervision,

supplies, materials, tools, machinery, equipment, appliances, transportation and services

necessary to or used in the performance of Consultant's obligations under this

Agreement, except as stated in Exhibit "0".

9. OWNERSHIP OF DATA. All materials, information and data

prepared, developed or assembled by Consultant or furnished to Consultant in

connection with this Agreement, including but not limited to documents, estimates,

calculations, studies, maps, graphs, charts, computer disks, computer source

documentation, samples, models, reports, summaries, drawings, designs, notes, plans,

information, material and memorandum ("Data") shall be the exclusive property of City.

Data shall be given to City, and City shall have the unrestricted right to use and disclose

the Data in any manner and for any purpose without payment of further compensation to

Consultant. Copies of Data may be retained by Consultant but Consultant warrants that
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Data shall not be made available to any person or entity for use without the prior approval

of City. This warranty shall survive termination of this Agreement for five (5) years.

10. TERMINATION. Either party shall have the right to terminate this

Agreement for any reason or no reason at any time by giving fifteen (15) calendar days

prior written notice to the other party. In the event of termination under this Section, City

shall pay Consultant for services satisfactorily performed and costs incurred up to the

effective date of termination for which Consultant has not been previously paid. The

procedures for payment in Section LB. with regard to invoices shall apply. On the

effective date of termination, Consultant shall deliver to City all Data developed or

accumulated in the performance of this Agreement, whether in draft or final form, or in

process. And, Consultant acknowledges and agrees that City's obligation to make final

payment is conditioned on Consultant's delivery of the Data to City.

11. CONFIDENTIALITY. Consultant shall keep all Data confidential and

shall not disclose the Data or use the Data directly or indirectly, other than in the course

of performing its services, during the term of this Agreement and for five (5) years

following expiration or termination of this Agreement. In addition, Consultant shall keep

confidential all information, whether written, oral or visual, obtained by any means

whatsoever in the course of performing its services for the same period of time.

Consultant shall not disclose any or all of the Data to any third party, or use it for

Consultant's own benefit or the benefit of others except for the purpose of this

Agreement.

12. BREACH OF CONFIDENTIALITY. Consultant shall not be liable for

a breach of confidentiality with respect to Data that: (a) Consultant demonstrates

Consultant knew prior to the time City disclosed it; or (b) is or becomes publicly available

without breach of this Agreement by Consultant; or (c) a third party who has a right to

disclose does so to Consultant without restrictions on further disclosure; or (d) must be

disclosed pursuant to subpoena or court order.

13. ADDITIONAL COSTS AND REDESIGN.
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A. Any costs incurred by City due to Consultant's failure to meet

the standards required by the scope of work or Consultant's failure to perform fully

the tasks described in the scope of work which. in either case, causes City to

request that Consultant perform again all or part of the Scope of Work shall be at

the sole cost of Consultant and City shall not pay any additional compensation to

Consultant for its re-performance.

B. If the Project involves construction and the scope of work

requires Consultant to prepare plans and specifications with an estimate of the

cost of construction, then Consultant may be required to modify the plans and

specifications, any construction documents relating to the plans and specifications,

and Consultant's estimate, at no cost to City, when the lowest bid for construction

received by City exceeds by more than ten percent (10%) Consultant's estimate.

This modification shall be submitted in a timely fashion to allow City to receive new

bids within four (4) months after the date on which the original plans and

specifications were submitted by Consultant.

14. AMENDMENT. This Agreement, including all Exhibits, shall not be

amended, nor any provision or breach waived, except in writing signed by the parties

which expressly refers to this Agreement.

15. LAW. This Agreement shall be construed in accordance with the

laws of the State of California, and the venue for any legal actions brought by any party

with respect to this Agreement shall be the County of Los Angeles, State of California for

state actions and the Central District of California for any federal actions. Consultant

shall cause all work performed in connection with construction of the Project to be

performed in compliance with (1) all applicable laws, ordinances, rules and regulations of

federal, state, county or municipal governments or agencies (including, without limitation.

all applicable federal and state labor standards, including the prevailing wage provisions

of sections 1770 et seq. of the California Labor Code); and (2) all directions, rules and

regulations of any fire marshal, health officer, building inspector, or other officer of every
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governmental agency now having or hereafter acquiring jurisdiction.

16. PREVAILING WAGES.

A. Consultant agrees that all public work (as defined in California

Labor Code section 1720) performed pursuant to this Agreement (the "Public

Work"), if any, shall comply with the requirements of California Labor Code

sections 1770 et seq. City makes no representation or statement that the Project,

or any portion thereof, is or is not a "public work" as defined in California Labor

Code section 1720.

8. In all bid specifications, contracts and subcontracts for any

such Public Work, Consultant shall obtain the general prevailing rate of per diem

wages and the general prevailing rate for holiday and overtime work in this locality

for each craft, classification or type of worker needed to perform the Public Work,

and shall include such rates in the bid specifications, contract or subcontract.

Such bid specifications, contract or subcontract must contain the following

provision: "It shall be mandatory for the contractor to pay not less than the said

prevailing rate of wages to all workers employed by the contractor in the execution

of this contract. The contractor expressly agrees to comply with the penalty

provisions of California Labor Code section 1775 and the payroll record keeping

requirements of California Labor Code section 1771."

17. ENTIRE AGREEMENT. This Agreement, including aI/ Exhibits,

constitutes the entire understanding between the parties and supersedes all other

agreements, oral or written, with respect to the subject matter in this Agreement.

18. INDEMNITY.

A. Consultant shall indemnify, protect and hold harmless City, its

Boards, Commissions, and their officials, employees and agents ("Indemnified

Parties"), from and against any and all liability, claims, demands, damage, loss,

obligations, causes of action, proceedings, awards, flnes, judgments, penalties,

costs and expenses, including attorneys' fees, court costs, expert and witness
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fees, and other costs and fees of litigation, arising or alleged to have arisen, in

whole or in part, out of or in connection with (1) Consultant's breach or failure to

comply with any of its obligations contained in this Agreement, including any

obligations arising from the Project's compliance with or failure to comply with

applicable laws, including all applicable federal and state labor requirements

including, without limitation, the requirements of California Labor Code section

1770 et seq.or (2) negligent or willful acts, errors, omissions or misrepresentations

committed by Consultant. its officers, employees, agents, subcontractors, or

anyone under Consultant's control, in the performance of work or services under

this Agreement (collectively "Claims" or individually "Claim").

B. In addition to Consultant's duty to indemnify, Consultant shall

have a separate and wholly independent duty to defend Indemnified Parties at

Consultant's expense by legal counsel approved by City, from and against all

Claims, and shall continue this defense until the Claims are resolved, whether by

settlement, judgment or otherwise. No finding or judgment of negligence, fault,

breach, or the like on the part of Consultant shall be required for the duty to defend

to arise. City shall notify Consultant of any Claim, shall tender the defense of the

Claim to Consultant, and shall assist Consultant, as may be reasonably requested,

in the defense.

C. If a court of competent jurisdiction determines that a Claim

was caused by the sale negligence or willful misconduct of Indemnified Parties,

Consultant's costs of defense and indemnity shall be (1) reimbursed in full if the

court determines sale negligence by the Indemnified Parties, or (2) reduced by the

percentage of willful misconduct attributed by the court to the Indemnified Parties.

D. The provisions of this Section shall survive the expiration or

termination of this Agreement.

19. AMBIGUITY. In the event of any conflict or ambiguity between this

Agreement and any Exhibit, the provisions of this Agreement shall govern.
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20. NONDISCRIMINATION.

A. In connection with performance of this Agreement and subject

to applicable rules and regulations. Consultant shall not discriminate against any

employee or applicant for employment because of race, religion, national origin.

color, age, sex, sexual orientation, gender identity, AIDS, HIV status, handicap or

disability. Consultant shall ensure that applicants are employed, and that

employees are treated during their employment, without regard to these bases.

These actions shall include, but not be limited to, the following: employment,

upgrading, demotion or transfer; recruitment or recruitment advertising; layoff or

termination; rates of payor other forms of compensation; and selection for training,

including apprenticeship.

B. It is the policy of City to encourage the participation of

Disadvantaged, Minority and Women-Owned Business Enterprises in City's

procurement process, and Consultant agrees to use its best efforts to carry out

this policy in its use of subconsultants and contractors to the fullest extent

consistent with the efficient performance of this Agreement. Consultant may rely

on written representations by subconsultants and contractors regarding their

status. Consultant shall report to City in May and in December or, in the case of

short-term agreements, prior to invoicing for final payment, the names of all

subconsultants and contractors hired by Consultant for this Project and information

on whether or not they are a Disadvantaged, Minority or Women-Owned Business

Enterprise, as defined in Section 8 of the Small Business Act (15 U.S.C. Sec.

637).

21. EQUAL BENEFITS ORDINANCE. Unless otherwise exempted in

accordance with the provisions of the Ordinance, this Agreement is subject to the

applicable provisions of the Equal Benefits Ordinance (EBO), section 2.73 et seq. of the

Long Beach Municipal Code, as amended from time to time.

A. During the performance of this Agreement, the Consultant

12
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certifies and represents that the Consultant will comply with the ESO. The

Consultant agrees to post the following statement in conspicuous places at its

place of business available to employees and applicants for employment:

"During the performance of a contract with the City of Long Beach,

the Consultant will provide equal benefits to employees with spouses and its

employees with domestic partners. Additional information about the City of

Long Beach's Equal Benefits Ordinance may be obtained from the City of

Long Beach Business Services Division at 562-570-6200."

B. The failure of the Consultant to comply with the ESO will be

deemed to be a material breach of the Agreement by the City.

C. If the Consultant fails to comply with the ESO, the City may

cancel, terminate or suspend the Agreement, in whole or in part, and monies due

or to become due under the Agreement may be retained by the City. The City

may also pursue any and all other remedies at law or in equity for any breach.

D. Failure to comply with the EBO may be used as evidence

against the Consultant in actions taken pursuant to the provisions of Long Beach

Municipal Code 2.93 et seq., Contractor Responsibility.

E. If the City determines that the Consultant has set up or used

its contracting entity for the purpose of evading the intent of the ESO, the City may

terminate the Agreement on behalf of the City. Violation of this provision may be

used as evidence against the Consultant in actions taken pursuant to the

provisions of Long Beach Municipal Code Section 2.93 et seq., Contractor

Responsibility.

22. NOTICES. Any notice or approval required by this Agreement shall

be in writing and personally delivered or deposited in the U.S. Postal Service, first class,

postage prepaid, addressed to Consultant at the address first stated above, and to City at

333 West Ocean Boulevard, Long Beach, California 90802, Attn: City Manager, with a

28 copy to the City Engineer at the same address. Notice of change of address shall be
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1 given in the same manner as stated for other notices. Notice shall be deemed given on

2 the date deposited in the mail or on the date personal delivery is made, whichever occurs
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23. COPYRIGHTS AND PATENT RIGHTS.

A. Consultant shall place the following copyright protection on all

Data: © City of Long Beach, California __ , inserting the appropriate year.

B. City reserves the exclusive right to seek and obtain a patent

or copyright registration on any Data or other result arising from Consultant's

performance of this Agreement. By executing this Agreement, Consultant assigns

any ownership interest Consultant may have in the Data to City.

C. Consultant warrants that the Data does not violate or infringe

any patent, copyright, trade secret or other proprietary right of any other party.

Consultant agrees to and shall protect, defend, indemnify and hold City, its officials

and employees harmless from any and all claims, demands, damages, loss,

liability, causes of action, costs or expenses (including reasonable attorney's fees)

whether or not reduced to judgment, arising from anybreach or alleged breach of

this warranty.

24. COVENANT AGAINST CONTINGENT FEES. Consultant warrants

19 that Consultant has not employed or retained any entity or person to solicit or obtain this

20 Agreement and that Consultant has not paid or agreed to pay any entity or person any

21 feel commission or other monies based on or from the award of this Agreement. If

22 Consultant breaches this warranty, City shall have the right to terminate this Agreement

23 immediately notwithstanding the provisions of Section 10 or, in its discretion, to deduct

24 from payments due under this Agreement or otherwise recover the full amount of the fee,

25 commission or other monies.

26 25. WAIVER. The acceptance of any services or the payment of any

27 money by City shall not operate as a waiver of any provision of this Agreement or of any

28 right to damages or indemnity stated in this Agreement. The waiver of any breach of this
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1 Agreement shall not constitute a waiver of any other or subsequent breach of this

2 Agreement.

26. CONTINUATION. Termination or expiration of this Agreement shall

not affect rights or liabilities of the parties which accrued pursuant to Sections 7, 10, t t,

17, 19, 22 and 28 prior to termination or expiration of this Agreement.

27. TAX REPORTING. As required by federal and state law, City is

obligated to and will report the payment of compensation to Consultant on Form 1099-

Misc. Consultant shall be solely responsible for payment of all federal and state taxes

resulting from payments under this Agreement. Consultant shall submit Consultant's

Employer Identification Number (EIN), or Consultant's Social Security Number if

Consultant does not have an EIN, in writing to City'S Accounts Payable, Department of

Financial Management. Consultant acknowledges and agrees that City has no obligation

to pay Consultant until Consultant provides one of these numbers.

28. ADVERTISING. Consultant shall not use the name of City, its

officials or employees in any advertising or solicitation for business or as a reference,

without the prior approval of the City Manager or designee.

29. AUDIT. City shall have the right at all reasonable times during the

term of this Agreement and for a period of five (5) years after termination or expiration of

this Agreement to examine, audit, inspect, review, extract information from and copy all

books, records, accounts and other documents of Consultant relating to this Agreement.

30. THIRD PARTY BENEFICIARY. This Agreement is not intended or

designed to or entered for the purpose of creating any benefit or right for any person or

entity of any kind that is not a party to this Agreement.

24 11/

25 III

26 11/

27 11/

28 11/
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IN WITNESS WHEREOF, the parties have caused this document to be duly

executed with all formalities required by law as of the date first stated above.

__________ ,2015
(NAME OF CONSULTANT)

By
Na-m-e-------------
Title. _

__________ ,2015 By _
Name. _
Title. _

"Consultant"

CITY OF LONG BEACH, a municipal
corporation

__________ , 2015 By ---=~:_:_------
City Manager

"City"

This Agreement is approved as to form on , 2015.

CHARLES PARKIN, City Attorney

By =-- _
Deputy

16
Consultant Agreement (Noo-Oesign).DOC
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City of Long Beach
Purchasing Division
333 West Ocean Boulevard, 7th Floor
Long Beach, CA 90802

Attachment C

CERTIFICATION OF COMPLIANCE WITH
TERMS AND CONDITIONS OF RFP

I have read, understand, and agree to comply with the terms and conditions specified in this
Request for Proposal. Anyexceptions MUST be documented.

SIGNATURE _

EXCEPTIONS: Attach additional sheets if necessary. Please use this format.

EXCEPTION SUMMARY FORM

RFP SECTION RFP PAGE EXCEPTION (PROVIDE A DETAILED EXPLANATION)
NUMBER NUMBER

RFP No. PW17-033 Citywide Parking Operations and Management Services Attachment C



City of Long Beach
Purchasing Division
333 West Ocean Boulevard, t lh Floor
Long Beach, CA 90802

Attachment D

Statement of Non..collusion

The proposal is submitted as a firm and fixed request valid and open for 90 days from the
submission deadline.

This proposal is genuine, and not sham or collusive, nor made in the interest or in behalf of
any person not herein named; the proposer has not directly or indirectly induced or solicited
any other proposer to put in a sham proposal and the proposer has not in any manner
sought by collusion to secure for himself or herself an advantage over any other proposer.

In addition, this organization and its members are not now and will not in the future be
engaged in any activity resulting in a conflict of interest, real or apparent, in the selection,
award, or administration of a subcontract.

Authorized signature and date

Print Name & Title
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City of Long Beach
Purchasing Division
333 West Ocean Boulevard, 7th Floor
Long Beach, CA 90802

Attachment E

Debarment, Suspension, Ineligibility, and Voluntary Exclusion Certification
Please read Acceptance of Certification and Instructions for Certification before completing

As a current or potential vendor for the City of Long Beach (City) your finn, through its business
relationship with the City, may be the recipient of federal grant funds. As such, the City is required to
document that neither your business entity or organization, nor any of your principals are debarred,
suspended, ineligible, or have voluntarily been excluded from receiving federal grant funds.
Consistent with Executive Order No. 12549 Title 2 CFR Part 180 Subpart C, all potential recipients of
federal grant funds are required to comply with the requirements specified below. By submission of
proposal/bid/agreement, the undersigned, under penalty of perjury, certifies that the participant, nor
any of its principals in the capacity of owner, director, partner, officer, manager, or other person with
substantial influence In the development or outcome of a covered transaction, whether or not
employed by the participant:

• Are not currently under suspension, debarment, voluntary exclusion, or determination of
ineligibility by any Federal department or agency;

• Have not, within a three (3) year period preceding this bid/agreement/proposal, been suspended,
debarred, voluntarily excluded or declared ineligible by a federal agency;

• Do not presently have a proposed debarment proceeding pending;
• Have not. within a three (3) year period preceding this bid/agreemenVproposal, been indicted or

convicted, or had a civil judgment rendered against it by a court of competent jurisdiction in any
matter involving fraud or official misconduct; .

• Have not, within a three (3) year period preceding this bid/agreement/proposal, had one or more
public transactions (Federal, State, or local) terminated for cause or default.

If reorganization, management turnover, or a shift or change of principals' status occurs, written
notice must be submitted within 21 days. Subsequent disclosure of unfavorable information will be
subject to thorough review and remedial action. Updated versions of this certification may be
requested on a routine basis.

Where the potential prospective recipient of Federal assistance funds is unable to certify to any of the
statement in this certification, such prospective participant shall attach an explanation to the
applicable bid/agreement/proposal.

Business/Contractor/Agency

Name of Authorized Representative Title of Authorized Representative

Date r20141001Signature of Authorized Representative

Citywide Parking Operations and Management Services Attachment E (1 of 2)RFP No. PW17·033



City of Long Beach
Purchasing Division
333 West Ocean Boulevard, 711IFloor
Long Beach, CA 90802

Acceptance of Certification
1. This bid/agreemenVproposal or like document has the potential to be a recipient of Federal

funds. In order to be in compliance with Code of Federal Regulations, the City requires this
completed form. By signing and submitting this document, the prospective bidder/proposer is
providing the certification and acknowledgement as follows:

2. The terms "covered transaction," "debarred," "suspended," ~ineligible," "lower tier covered
transaction," "participant," "person," "primary covered transaction," "principal," "proposal," and
"voluntarily excluded," as used in this clause, have the meanings set out in the Definitions and
Coverage sections of rules implementing Executive Order 12549.

3. The certification in this clause is a material representation of fact upon which reliance was
placed when this transaction was entered into. If it is later determined that the prospective
recipient of Federal assistance funds knowingly rendered an erroneous certification, in addition
to other remedies available to the Federal Government. the department or agency with which
this transaction originated may pursue available remedies, including suspension and/or
debarment.

4. The potential recipient of Federal assistance funds agrees by submitting this
bid/agreementfproposal or like document that, should the proposed covered transaction be
entered into, it shall not knowingly enter into any lower tier covered transaction with a person
who is debarred, suspended, declared ineligible, or voluntarily excluded from participation in
this covered transaction, unless authorized by the department or agency with which this
transaction originated.

Instructions for completing the form,
Attachment -Debarment Certification

1. The City of Long Beach sometimes receives Federal funding on certain purchases/projects. To
ensure that the City is in compliance with Federal regulations we require this form to be
completed.

2. The City of Long Beach checks the System for Award Management at www.sam.govto make
sure that Contractors who are awarded City contracts and/or purchase orders are not debarred
or suspended. Prospective contractors should perform a search on this website for your
company and or persons associated with your business.

3. If your business is in compliance with the conditions in the form, please have the appropriate
person complete and sign this form and return with your bid/proposal/agreement.

4. If at any time, your business or persons associated with your business become debarred or
suspended, we require that you inform us of this change in status.

5. If there are any exceptions to the certification, please include an attachment. Exceptions will
not necessarily result in denial of award, but will be considered in determining bidder
responsibility. For any exception, indicate to whom it applies, initiating agency and dates of
action.

6. Note: Providing false information may result in criminal prosecution or administrative sanctions.

If you have any questions on how to complete this form, please contact the
Purchasing Division In the City of Long Beach Business Services Bureau at 562-570-6200.

Rev 12.11.13
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City of Long Beach
Purchasing Division
333 West Ocean Boulevard, 71nFloor
Long Beach, CA 90802

Attachment F

w..g Request for Taxpayer
Identification Number and Certification

[W-9 Form must be signedand dated.]

[Form-FillablePDF available at http://www.irs.gov/pub/irs-pdf/fw9.pdf]

[VendorApplicationForm is for internalCity use only.]
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City of Long Beach
Purchasing Division
333 West Ocean Boulevard. 7th Floor
Long Beach. CA 90802

hnn W-9 Request for Taxpayer GIve Forni to the
\Rev. o.-nbQr 2014) Identlflea.lon Number and Certification requaslor. Do nQt
~nto!IheT _ ,,):Ie!to Jhe IR,S._ f\fWs•••• _.,.

1 Nome (os ._noo your lncom&taxrlllUmJ. Name io''''I'*ed on1hlo line; donal l0avo:thio •••• bIo~.

e.i 2 ~ nameldi~Ogard~ -rmtit)lname, if lj::herentfrom' abole,.
It ~ Ched< _opriale ~ f~ f'!d~al tax "..ool.CIIti"",; check only _. oIlhe '011....,;ng.oymboK••• , ;=~,":~~~!,qvuab~s o lndM<m.IJsoIe",cpriolci or O(:~a1i<>n OBC"'P""~ti"" o P..rtnership DTIIISti...taI.

:1
mIruotioIls un PO.o<>.3j;.mgIe .•••emoo. LLC
E.ornpi;l><lI'ee<lOde (II fIllYlo U~od ~obiIityconlpany~EnI8,'he 1e'(~.~", lC=C eoIporation, s..s C><>Ip"'aJ;"",P~par1ner.n;P) lo-___ ---

HIoIoo.f", aoirlgle-meml><i' LLC 1Iurt•• dls'BQlI,dod,do"",, <hockLLCj -1IJe Ipp'opriote boo<iii the lin<>al><>Yelor E.l<ompli<c\"om rATCA.opcr1ing
1tMl•••• i:l~1k>n iAlhO.';ngIe-momoo. _. . . """.'(iI.~!j '0 0IIl$, {O"" IMNotiMol ~ ~biOCJ:tt(b~DClIIli'JDI:r/lllLu/:~

6 1\dd!_{nl.mbeI,"""'~ -lIP!, IWsUtel"'J fl!l~ ••••••••••• ond ",,<If. (~

~
o City. 01011>.8M ZIP code

7 List aCCOUJt111.11100.(.)here !"P~

TSXD8V&r Identification Number.CTINl
Enter),Q\JrTIN In th.ll~opri.l. box. Thll TIN provld&cl rnul<l match thllnamellillen en line 110 avOid 4aolol •• -'ty.......,.,
~ckUp WIthh!lldlnlil. Fol"IF1!llvtdUale•this Is generally your .odlll $$eUrity m.m~ (SSNI· Howe_, I()I' " []]J CDom
rasld8l'lt8llen, Iloh. propol"I.CI",or d1sr&glll'c:ledanllty •••••• the Part Iln$lNCljOl'lll r;IO page 3. For other __
entities. It 1&youremployar Ickln\fllCll,lIennumb,rlEIN). If you do ~ !leva it tUnbar. 8M How to get a
l1NQI'I page 3.
Nole. II the acccunt 1&In mora than ona name, Me the klS1rUtlionli lor line 1 and th. chart on page 4 for
gUldelines onWl1Ose numbllr 10 enler.

cerWicatlon
1Inc:l.rPenaltl~ ~ IU'rJuy. I~~fY l\)at:
1. 1'he~mber allQw.nC)l'lthfs.t!ll'm Illmycorrellliaxpayer !den{iIiCllilon numtler (or I amwallJn:g for II nlnlbar 10 be l~lI.tQme): and
2. I ,,"mootsullied to baCkl/pWlthh.Ollinll bec:ailse:,(a) !8Q'1.exllmptlrQin ~okl.lp 'I!'<ft/tloldng. ClI'(b) ! OaV&l'lot beef) noll1!ed by the lmem1li .Revenue

s.Mce (IRS) {hallilm fII.lbjG01lo backup wilhholdl'lilllaa r.e$Lli qta Ijolll.nlto: r~ all In.terest or dIVld&ndli. or (c)~ IRS hn IlOIfriedm~ that I am
no longeraubject to backup wtlhhddlnll; and

3. I 8m.iI U.S, l$zeh or 'Ol~r 1./.$.~tGCln (d.inn.~ ~r;i\'J); iU'!d
4. ll1e fATqAcoile{li)4lIll~r&!l OFI.!hlsfO)!"tn0Illllj/) Indle_llng thatl lIlllexllmpt fl'9lTlFATCA raporting l~ CClI'l'ect.
Certffit;8t1on n.U'uatlollll. 'VQUmusl croas \>lit ll..m .2Ill\<!va IIyou have b.eennoi:,f16d ~ the IRS'that you .e cu-renlly 8Ub:Iec:t10 blickup wllh~c;llng
b&caW>llyou have talled 10 'Wort ellintet:'~t and dividends on )IOu-lax rettm, Fpr.real.~al ••wnsaolions, Item 2 does noj!lflP/Y. For mortgage
Inl.rllst paid. lll'q.d.ltIOn or .~donment ofllllCLJnld property. oano"'lauan oj debt. ccnlllbulJons 10 arllnd •••duaI raurement arrangement (IRA) aod
g.nerally. payrn.n1a other than lnler8st and dlvld&nds,.:ycu ara not req..ired to algn Iha cllrtiflcatlon. but you must provld&yourcorrect TIN.Se8 tIuo
Instrud.lom c1h'pag·••a.
~ SIgn_ofHere Li.s.I*'OGn•••.

General Instructions
Sedik:Jn fefarenc:_ .f8 to 'fh.eI~:lnt8fM1RevalUe CQde unless ptherwise noted.
F_ "",,,,,Iop_. ~orm.tiona~ developme,,'" aff""li!>lI f •••••W-li louc:h
•• logioLdi"" _clod .ner we ielo•• e·~ is at www.n.govll'lofl.

Purpose or Form
An individuala.OP'Ilityf""" W·p •• quaot.., who>is ''''I'*ed 10tie "" i•.••••.mstio"
,elurJ] will> IIJ<>IRS flILBt d:;Jtan your coo""l~y ••. i<lon!ifjcatl ••.• nUmber (llNj
wIlim ma), be ~<Q oOciol8~ty rI\.lllb", (SSN), indilli<luollaJq>l\Yoridanlili""lion
number{llH.t. adoption ~ ••. Idenlrnc..tion nunbe, (ATtlJ. Of empklyer
i<I••••li~•••tioo:>numbe, (EN), to .eport ••• "'1 !nlorlnolion r.tum lhe atnount paid to
Y"".<It _ "" ••"Itllroporloble '"' "'l ••'""".lion r~tur". Ei<ampl •• ol •• ,,,,,,,8\ion
,.tum.; Include. but we ncIlmilod 1o, If1<t'"",,winy; .
• F""", iOOO-1NT~nl••.•• lo."",d cr poidJ
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b,<l/<".••)

• Fam 109!J-9 (proceed. "om ••• l es1at8 tr••••• cliQnO)
• F••m 10000-K rmoimont card aM lIlird part)' rw>lw_tr ••.••••Cli••••j

~~ 1098 ~8 m<lfl{lage rner.otj.10l18-E(sIudonU-.Iil ••••• q. 10118-T
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if you do fl<lt.•••/lIrnForm 1'1'-9'"_ ""l"""1er wi#I. TW. you might bEo..,t;«;t
to backup withhakf*'g. s.,.,WlmtR ~ wiIMokfj'f)? m_2.
By olgning lh!> IiIled-ouI farm, you:
1. CeTtilylhallhe"TIN Y"" ••.• glviog•••«mod (tt ~"" .,ew.oitin9'" a ....",1>••
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""y p ••ln<nhip Income him a U.S.trada '" _ ••••• Is nd; ~It"the
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4. Cerlifythol FATeAoade(s) .." •• &<1..,lhlo·'orm (~arm 1ndit<itinlllhol ywa,.
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City of Long Beach
Purchaslng Division
333 West Ocean Boulevard, 7th Floor
Long Beach, CA 90802

VENDOR APPLICATION FORM

companyName
(sameas line1onW9):

DBAName
(sameasline2 onW9):

FederalTax10Number(orSSN):

WebAddress:

leaveblankifnotappIicalbkj

required(thisnumberisa fedtax10: 0 SSN:0 )
leaVeblankifnolappIicabk

PurchaseOrderAddress:
Attn:
City:

state:
ContactName:

Email:
PhoneNumber:

Fax:
TollFree:

ZipCode:

e.g.562·555·1234
e.g.562·555-5678
e.g.800-555-2468

If 'remitto' addressis thesameasthepurchaseorderaddress,putSAMEinfirstboxonly

IRemitto'Address:
Attn:
City:

State:
ContactName:

Email:
PhoneNumber:

Fax:
TollFree:

ZipCode:

e.g,562·555·1234
e.g.562·555-5678
e.g.800·555-2468

ypeofOWnership:
IndividualO PartnershipO Corporation0 LLCO NonprofitO GovemmentO

CompositionofOwnership(atleast51%ofownershipoftheorganization)(checkallthatapply)
MBE0 WBE0 Local@ DSE0 CertifiedSSE0 CertifiedMicro0

Statecertificationnumber:

RFP "{o.PW17·033 Citywide Parking Operations and Management Services Attachment F (3 of 3)



City of Long Beach
Purchasing Division
333 West Ocean Boulevard, 7th Floor
Long Beach, CA 90802

Attachment G

Equal Benefits Ordinance (EBO) Compliance Form

EQUAL BENEFITS ORDINANCE DISCLOSURE FORM

As a condition of being awarded a contract with the City of Long Beach (City), the selected
ContractorNendor ("Contractor") may be required during the performance of the Contract, to
comply with the City's nondiscrimination provisions of the Equal Benefits Ordinance (EBO) set
forth in the Long Beach Municipal Code section 2.73 et seq. The EBO requires that during the
performance of the contract, the Contractor shall provide equal benefits to its employees with
spouses and employees with domestic partners. Benefits include but are not limited to, health
benefits, bereavement leave, family medical leave, member ship and membership discounts,
moving expenses, retirement benefits and travel benefits. Cash equivalent payment Is permitted if
an employer has made all reasonable efforts to provide domestic partners with access to benefits
but is unable to do so. A situation in which a cash equivalent payment might be used if where the
employer has difficulty finding an insurance provider that is willing to provide domestic partner
benefits.

The ESO is applicable to the following employers:

• For-profit employers that have a contract with the City for the purchase of goods, services,
public works or improvements and other construction projects in the amount of $100,000 or
more

• For-profit entities that generate $350,000 or more in annual gross receipts leasing City
property pursuant to a written agreement for a term exceeding 29 days in any calendar
year

Contractors who are subject to the ESO must certify to the City before execution of the contract
that they are in compliance with the ESO by completing the ESO Certification Form, attached, or
that the City has issued them a waiver. Contractors must also allow authorized City
representatives access to records so the City can verify compliance with the ESO.

The ESO includes provisions that address difficulties associated with implementing procedures to
comply with the ESO. Contractors can delay implementation of procedures to comply with the
ESO in the following circumstances:

1) Sy the first effective date after the first open enrollment process following the
contract start date, not to exceed two years, if the Contractor/vendor submits
evidence of taking reasonable measures to comply with the ESO; or
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City of Long Beach
Purchasing Division
333 West Ocean Boulevard, 7th Floor
Long Beach, CA 90802

2) At such time that the administrative steps can be taken to incorporate
nondiscrimination in benefits in the Contractor/vendor's infrastructure, not to exceed
three months; or

3) Upon expiration of the Contractor's current collective bargaining agreement(s).

Compliance with the EBO

If a Contractor has not received a waiver from complying with the ESO and the timeframe within
which it can delay implementation has expired but it has failed to comply with the ESO, the
Contractor may be deemed to be in material breach of the Contract. In the event of a material
breach, the City may cancel, terminate, or suspend the City agreement, in whole or in part. The City
also may deem the Contractor an irresponsible bidder and disqualify the Contractor from contracting
with the City for a period of three years. In addition, the City may assess liquidated damages against
the Contractor, which may be deducted from money othelWise due the Contractor. The City may
also pursue any other remedies available at law or in equity.

By my signature below, I acknowledge that the Contractor understands that to the extent it is subject
to the provisions of the Long Beach Municipal Code section 2.73, the Contractor shall comply with
this provision.

Printed Name: Title: _

Signature: Date: _

Business Entity Name: _
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City of Long Beach
Purchasing Division
333 West Ocean Boulevard, 7th Floor
Long Beach, CA 90802

CERTIFICATION OF COMPLIANCE WITH THE
EQUAL BENEFITS ORDINANCE

Section 1. CONTRACTORNENDOR INFORMATION

Name: Federal Tax ID No. _
Address: -----
City: :....- State: ZIP: _
Contact Person: Telephone: _
Email: Fax: -----------

Section 2. COMPLIANCE QUESTIONS

A. The EBO is inapplicable to this Contract because the ContractorNendor has no employees.
__ Yes No

B. Does your company provide (or make available at the employees' expense) any employee
benefits? Yes No
(If "yes," proceed to Question C. If "no," proceed to section 5, as the EBO does not apply to
you.)

C. Does your company provide (or make available at the employees' expense) any benefits to
the spouse of an employee?
__ Yes No

D. Does your company provide (or make available at the employees' expense) any benefits to
the domestic partner of an employee?
___ Yes No (If you answered "no" to both questions C and D, proceed to section
5, as the EBO is not applicable to this contract. If you answered "yes" to both Questions C
and D, please continue to Question E. If you answered "yes" to Question C and "no" to
Question D, please continue to section 3.)

E. Are the benefits that are available to the spouse of an employee identical to the benefits that
are available to the domestic partner of an employee? Yes _No
(If "yes," proceed to section 4, as you are in compliance with the EBO. If "no," continue to
section 3.)

Section 3. PROVISIONAL COMPLIANCE

A. Contractor/vendor is not in compliance with the EBO now but will comply by the following
date:

By the first effective date after the first open enrollment process following the
contract start date, not to exceed two years, if the Contractor/vendor submits evidence of
taking reasonable measures to comply with the EBO; or
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City of Long Beach
Purchasing Division
333 West Ocean Boulevard, 7th Floor
Long Beach, CA 90802

At such time that the administrative steps can be taken to incorporate
nondiscrimination in benefits in the Contractor/vendor's infrastructure, not to exceed three
months; or

__ Upon expiration of the contractor's current collective bargaining agreement(s).

B. Ifyou have taken all reasonable measures to comply with the EBO but are unable to do so,
do you agree to provide employees with a cash equivalent? (The cash equivalent is the
amount of money your company pays for spousal benefits that are unavailable for domestic
partners.)
_Yes No

Section 4. REQUIRED DOCUMENTATION

At time of issuance of purchase order or contract award, you may be required by the City to provide
documentation (copy of employee handbook, eligibility statement from your plans, insurance provider
statement, etc.) to verify that you do not discriminate in the provision of benefits.

Section 5. CERTIFICATION

I declare under penalty of perjury under the laws of the State of California that the foregoing is true
and correct and that I am authorized to bind this entity contractually. By signing this certification, I
further agree to comply with all additional obligations of the Equal Benefits Ordinance that are set
forth in the Long Beach Municipal Code and in the terms of the contract of purchase order with the
City.

Executed this day of , 20_, at , _

Name _ Si9nature _

Title_------------
Federal Tax 10 No. _
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City of Long Beach
Purchasing Division
333 West Ocean Boulevard, 7ti1Floor
Long Beach, CA 90802

Attachment I

Indemnification and Insurance Requirements

INDEMNIFICATION: Contractor shall defend, indemnify, and hold harmless the City, its
Commissions and Boards, and their officials, employees, and agents from and against any and all
demands, claims, causes of action, liability, loss, liens, damage, costs, and expenses (including
attorney's fees) arising from or in any way connected or alleged to be connected with Contractor's
performance of the work under this Agreement and from any act or omission, willful misconduct, or
negligence (active or passive) by or alleged to be by Contractor, its employees, agents, or
subcontractors either as a sole or contributory cause, sustained by any person or entity (including
employees or representatives of City or Contractor). The foregoing shall not apply to claims or
causes of action caused by the sole negligence or willful misconduct of the City, its Commissions and
Boards, or their officials, employees, or agents.

INSURANCE: As a condition precedent to the effectiveness of this Agreement, Contractor shall
procure and maintain at Contractor's expense for the duration of this Agreement from an insurance
company that is admitted to write insurance in the State of California or that has a rating of or
equivalent to an A:VIII by A.M. Best and Company the following insurance:

(a) Commercial generalliabiiily insurance or self-insurance equivalent in coverage scope to ISO CG
00 01 10 93 naming the City of Long Beach, and their officials, employees, and agents as
additional insureds on a form equivalent in coverage scope to ISO CG 20 10 11 85 from and
against claims, demands, causes of action, expenses, costs, or liability for injury to or death of
persons, or damage to or loss of property arising out activities performed by or on behalf of the
Contractor in an amount not less than Two Million Dollars (US $2,000,000) per occurrence and
Four Million Dollars (US $4,000,000) in general aggregate.

(b) Workers' compensation coverage as required by the Labor Code of the State of California and
Employer's liability insurance with minimum limits of One Million Dollars (US $1,000,000) per
accident or occupational illness. The policy shall be endorsed with a waiver of the insurer's right
of subrogation against the City of Long Beach, and their officials, employees, and agents.

(c) Automobile liability insurance equivalent in coverage scope to ISO CA 0001 0692 in an amount
not less than One Hundred Thousand Dollars (US $1,000,000) combined single limit (CSL) per
accident for bodily injury and property damage covering Symbol 1 ("any auto").

(d) "All Risk" property insurance in an amount sufficient to cover the full replacement value of
contractor's personal property, improvements and equipment on the Premises.

(e) Commercial Crime Policy or a Surety Bond in an amount at least equal to the maximum amount of
funds potentially held at anyone time by Contractor and that guarantee that such funds will not be
mismanaged or misplaced, providing protection to the City of Long Beach if it experiences any
losses, damages, or penalties resulting from any malfeasance or misfeasance by the Contractor,
its officers; employees, or agents. Claim payments under such policy or bond shall name the City
of Long Beach as loss payee.
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City of Long Beach
Purchasing Division
333 West Ocean Boulevard, 701 Floor
Long Beach, CA 90802

Attachment H

Secretary of State Certification

Please provide print out showing your business is registered with the California
Secretary of State.

(Note, individual and sole proprietor companies are not required to register)

Awarded vendors/contractor must be registered with the California Secretary of
State prior to contract execution. For more information, please consult:

https:llbusinesssearch.sos.ca.gov!

BusinllSS Entitles (BE)

~!m~~
I ...I ~Ina TImK -, ,

0, Business Search
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City of Long Beach
Purchasing Division
333 West Ocean Boulevard, 7th Floor
Long Beach, CA 90802

(f) Garagekeeper's legal liability insurance in an amount not less than Two Hundred Fifty Thousand
Dollars (US $250,000).

Any self-insurance program or self-insurance retention must be approved separately in writing by City
and shall protect the City of long Beach, and their officials, employees, and agents in the same
manner and to the same extent as they would have been protected had the policy or policies not
contained retention provisions. Each insurance policy shall be endorsed to state that coverage shall
not be suspended. voided, or canceled by either party except after thirty (30) days prior written notice
to City, and shall be primary and not contributing to any other insurance or self-insurance maintained
by City.

Any subcontractors which Contractor may use in the performance of this Agreement shall be required
to indemnify the City to the same extent as the Contractor and to maintain insurance in compliance
with the provisions of this section.

(ALL TIERS OF) SUBCONTRACTORS' INSURANCE: If applicable, Contractor agrees to require (
any and all of its subcontractors to procure and maintain the following types of insurance for the
duration of their subcontracts. including any extensions, renewals, or holding over thereof, from
insurance companies that are admitted to write insurance in the State of California or from authorized
non-admitted insurers that have ratings of or equivalent to an A:VIII by A.M. Best Company:

(a) Cornmeroial general liability insurance equivalent in coverage scope to ISO form CG 00 01 1093
in an amount not less than One Million Dollars ($1,000.000) per occurrence and Two Million
Dollars (US $2,000,000) in general aggregate. Such coverage shall include but is not limited to
broad form contractual liability coverage. cross liability protection, and products and completed
operations coverage. The City of Long Beach. its officials, employees, and agents shall be added
as additional insureds by endorsement equivalent in coverage scope to ISO form CG 20 26 11 65
and such endorsement shall protect the City, its officials. employees, and agents from and against
claims, demands, causes of action, expenses, costs, or liability for injury to or death of persons, or
damage to or loss of property arising out activities performed by or on behalf of the contractor or
subcontractor or from maintenance or use of the Premises. The coverage shall contain no special
limitations on the scope of protection afforded to the City. its offlclals, employees, and agents,
agents, and contractor agrees to obtain and furnish evidence to City of the waiver of
subcontractor's liability insurance carrier of any right of subrogation against the City.

(b) If applicable, Commercial automobile liability insurance equivalent in scope to ISO CA 00 01 0692
covering symbol 1 (Any Auto) in an amount not less than One Million Dollars ($1,000,000)
combined single limit.

(0) If applicable, Professional liability or errors and omissions insurance in an amount not less than
One Million Dollars ($1,000,OOO) covering the work of any person or organization providing
architectural, consulting, engineering, environmental, landscape architectural, surveying, real
estate, soils engineering, or other professional services in connection with the design or
construction of improvements at the Premises.
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City of Long Beach
Purchasing Division
333 West Ocean Boulevard, 7th Floor
long Beach, CA 90802

(d) All Risk property insurance in an amount sufficient to cover the full replacement value of
contractor's or subcontractor's personal property, improvements, and equipment on the Premises.

(e) Workers' compensation insurance required by the State of California and employer's liability
insurance in an amount not less than One Million Dollars ($1,000,000) per accident or
occupational illness. Contractor agrees to obtain and furnish evidence to City of the waiver of
subcontractor's workers' compensation insurance carrier of any right of subrogation against the
City.

(f) If applicable, garagekeeper's legal liability insurance in an amount not less than Two Hundred
Fifty Thousand Dollars (US $250,000).

Contractor shall deliver to City certificates of insurance and original endorsements for approval as to
sufficiency and form prior to the start of performance hereunder. The certificates and endorsements
for each insurance policy shall contain the original signature of a person authorized by that insurer to
bind coverage on its behalf. "Claims-made" policies are not acceptable unless City Risk Manager
determines that "Occurrence" policies are not available in the market for the risk being insured. In a
"Claims-made" policy is accepted, it must provide for an extended reporting period of not less than
one hundred eighty (180) days. Such insurance as required herein shall not be deemed to limit
Contractor's liability relating to performance under this Agreement. City reserves the right to require
complete certified copies of all said policies at any time. Any modification or waiver of the insurance
requirements herein shall be made only with the approval of City Risk Manager. The procuring of
insurance shall not be construed as a limitation on liability or as full performance of the
indemnification provisions of this Agreement.
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SCOPE OF WORK PW17~033

The Contractor shall perform the following:

1. Provide alt parking management services necessary to operate, manage and maintain the Parking
Facilities listed in Appendix A·1 on an on-going basis. Contractor shall use its best efforts to
provide these parking management services in a manner so as to make the City's parking program
as profitable as reasonably possible while providing the highest standard of professional,
courteous, efficient, and safe services.

2. Demonstrate how Contractor will achieve City of Long Beach's goal of operating and maintaining
its parking assets as first-class facilities by providing excellent customer service in well-maintained
and safe public parking facilities at a reasonable cost, while maximizing parking occupancy levels
and revenues by practicing sound parking management principles and effective and creative
marketing strategies.

3. Collect parking revenues from the public for daily parking (including pay-on-foot machines), monthly
parking permits, keycards, and validation sales. "Gross revenues" include all revenue generated
from City parking facility operations, including, but not limited to, parking fees collected by the
Contractor from the daily parking of vehicles, parking permit revenue, and special user fees. "Groas
revenues" is also defined as the cash register total for each shift at each City parking facility. See
additional information under Revenue Control section below.

4. Assist the City with revenue forecasting related to rate change proposals submitted to City Council,
and may participate in staff presentations to Council. Parking fees are established and approved by
the City Council prior to implementation. At its sale discretion, the City shall set and regulate
prices, rates, and fees for the use of City parking facilities by the public, and hours of operation.
Revenue forecasts must be updated to account for any approved rate changes.

5. Prepare deposits of all gross revenues received by Contractor in its operation of the City parking
facilities. Deliver deposits by means of armored transport to the City's bank and deposit into City's
account. All gross revenue received by the Contractor shall, Immediately upon collection and receipt
thereof, become property of the City. The Contractor shall be responsible for the gross revenue
until such time as it is deposited with the City's bank. See additional information under Revenue
Control section below.

6. Reimburse the City for any lost revenues that can be clearly verified due to, but not limited to,
robbery, theft (employee or otherwise), or negligence.

7. Provide maintenance services for City parking facilities, using environmentally-friendly cleaning
materials and equipment whenever possible. Inspect and coordinate City parking facility
maintenance services performed by City staff. Provide costs, schedules, a list of proposed
subcontractors, and maintenance manuals. Additional information is outlined as part of the
Maintenance Services for Parking Facilities section below.

8. Consult with regularly and advise the City on matters regarding the operation of the City parking
facilities.

9. Obtain prior City approval of changes to established parking operation procedures prior to
implementation.

10. Ensure all special uses of City parking facilities, such as special events, filming, maintenance
work, or other non-parking use are in accordance with established permitting and approval
requirements.
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SCOPE OF WORK PW17-033

11. Honor all special parking permits and services approved by the City in parking lots, structures, and
pier parking facility approved by the City from time to time.

12. Obtain and maintain, during the term of the Agreement with the City, all appropriate permits,
licenses, and certificates that may be required in connection with the performance of parking
management services. including a City business license. Contractor is required to maintain a
business license and pay business licenses taxes in accordance with local law.

13. Provide all services in a manner commensurate with the highest professional standards by qualified
and experienced personnel. All services shall be provided directly by the Contractor, and no
subcontract may be entered into without the prlor written approval from the City.

14. Adjust operations as necessary to accommodate lot additions, construction, earthquake retrofitting,
improvements, and installation of new revenue equipment, hardware or software, modifications
of entrance/exit locations, addition of or changes to landscaped areas, or any other change the
City may make at its sole discretion.

15. Comply with all federal, state and local legislation prohibiting discrimination against any person
because of their race, color, religion, sex, gender, gender identity, marital status, sexual orientation,
disability, military or veteran status, age, national origin, or ancestry.

16. Contractor shall enter into an Agreement with the City and shall be required to commence operation
of the parking facilities in accordance with the start-up date stipulated in the Agreement.

17. Provide validations to the City as requested within 48 hours.
18. Maintain and manage a waiting list for monthly keycards. Operation of City Parking Programs, including

the processing of parking validations and permits.

19. Provide the City with a robust web-based reporting platform enabling the City to generate reports and
view data as to occupancy, revenues, expenditures, tickets, et al. This system should Integrate with
Data Park, T2/Digital Payment Machines, and IPS.

20. Personnel training according to City specifications as well as Contractor's own Curriculum.

21. Management of monthly parking functions, possibly including the on-line contracted permit systems.

22. Recommend strategies to improve customer service, reduce costs, and enhance revenues.

23. Provide City information and directions to the public as needed.

24. Specified maintenance and Parking Facility custodial staffing and services.

25. Provide daily Parking Facility inspections to ensure cleanliness, maintenance and safety standards
are being addressed and maintained.

26. Develop and implement Special Event parking plans as specified by the City;

27. Properly operate all components of the Revenue Control System, Parking Guidance System. security
monitoring devices and fire suppression equipment in the Parking Facilities;

28. Once Contractor takes over monthly parking responsibilities, maintain a credit card authorization

Page 2 of 30



SCOPEOFWORK PW17-033

account for monthly parking revenue.

29. Contractor may occasionally be required to work with key stakeholders in City's parking operations.
Said stakeholders are listed in Appendix A~1a.

REVENUE CONTROL, CASH & CREDIT CARD HANDLING PROCEDURES AND REQUIREMENTS

Control of Parking Cash Receipts
The Contractor shall design, implement, and maintain a system of internal controls to account for parking
facility and office receipts. Tickets must be printed to the City's specifications. The system shall, at a
minimum, include the following at each parking facility:

1. Use of sequentially numbered, time-stamped tickets for all attendant parking, and the use of
pay machines, parking revenue control system, and point of sales system according the City's
specifications.

2. A secure system for collecting and moving cash from parking lots and structures to a cash-
counting facility, including the use of armored transport to the deposit location designated
by the City. City must approve the armored transport company proposed by the Contractor.

3. Procedures that keep collected revenue separate from the various operations or parking facilities.

4. Procedures that ensure separation of duties, including separating cashiers and supervisors
in City parking facilities from the Contractor office staff responsible for counting cash and
reconciling cash receipts. Cashiers and supervisors will not pull reports or reconcile the cash,
to ensure the required separation of duties. There will be a minimum of two (2) staff present at
all times during counting and reconCiling activities to ensure checks and balances and to
minimize collusion. Contractor staff assigned to generate revenue reports must also be
separated from staff responsible for cash counting and deposit preparation duties to avoid forced
balancing.

5. Record issued ticket numbers, batch numbers, and total tickets sold at each City parking facility
daily.

6. Cash out all pay machines and deposit revenues daily.

7. Maintain daily log of all above entries. Contractor must report all overages and shortages daily.

8. Maintain tickets in a manner consistent with industry standards, allow for independent audit
verification of reports of gross receipts, and approved by the City.

The Contractor shall provide the City with a monthly report on the purchase and dlsposltlon of all parking
tickets and permits. Reports shall indicate serial numbers of tickets assigned and sold at each parking
facility. The City must be granted access and will periodically audit inventory of used, unused, and retained
tickets; transactions; receipts; and records.

Credit Card Transactions

To facilitate payment of parking fees by credit card, the City has installed credit card equipment and
software at certain parking facilities. Contractor agrees to cooperate with the City, including the City's
designated third party vendors, to facilitate the payment of parking fees through credit cards. Contractor
will report the need for any service request immediately (within 4 hours) to the City and to the City's third
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SCOPE OF WORK PW17·033

party vendors, Data Park, Inc., T2 Systems, and Sentry. From time totime, the City may provide additional
direction to the Contractor in writing regarding services required to facilitate payment of parking fees by
credit cards.

Deposit of Cash Receipts/Revenues

The City has the right to install, monitor, and service recording devices including, but not limited to video,
audio, and digital equipment at all locations where cash receipts/revenue are handled. Security
equipment may also be located in areas where Contractor staff who do not handle cash are working. The
Contractor shall follow procedures consistent with industry standards and approved by the City Treasury
Section for the depositing of daily cash receipts.

While funds collected are the property of the City, the Contractor is responsible for the funds until they are
deposited into the City's bank account.

Daily submission of Parking Access and Revenue Control System (PARCS) equipment-generated reports,
daily cash receipts, copies of deposit slips, and equipment-generated summary of credit card sales must
be submitted to Parking Administrator no later than 48 hours after collection of revenue. PARCS reports
and revenue summary reports must not be pulled or prepared until after the daily deposit has been
transported to the bank to minimize possibility of forced balancing.

All monies collected by the Contractor as part of any parking program become the sole property of the City
when collected. Contractor shall provide a guarantee of funds, to the extent set forth in this Agreement.

Until monies charged and collected by the Contractor on behalf of the City are transferred out of
Contractor's custody in a manner approved by the Parking Administrator, the Contractor shall assume
all risk of loss of such monies, Including, but not limited to, loss by damage, destruction, disappearance,
theft, fraud, counterfeit bills/coins, or dishonesty.

Contractor shall accept cash, credit, and debit cards/systems as payment as appropriate for transient
parking. For monthly permits, Contractor may accept personal checks which shall comply with the
following: check is imprinted with the name, address and phone number, and be written upon a California
bank.

Gross Daily Collections shall be transported by armored courier for deposit to the City's designated
depository within 24 hours of receipt or no later than the end of the next Business Day.

The Contractor's obligation to deposit Gross Daily Collections shall survive the expiration or earlier
termination of this Agreement.

Contractor shall immediately document and report any malfunctioning revenue control equipment to the
designated maintenance vendor and subsequently notify the Parking Administrator of the problem and the
status of its resolution.

Monthly Parking

The Contractor will administer the monthly access card program where applicable. This includes
activating/deactivating cards, invoicing cardholders, maintaining a waiting list, and collecting on all accounts.
The Contractor will maintain detailed records of any transactions, inventory, or revenue at the City parking
facilities and provide them to the City upon request. These records shall include at a minimum, but not limited
to, any items customary to the parking operations industry such as monthly keycard reconciliations, receipts
and payment records, and monthly parking applications.
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Prior to the beginning of each month, the Contractor shall charge and collect appropriate monthly parking
fees from Monthly Parking Customers. No Monthly Parking customer who has not paid their monthly fee
by the first of the month shall be permitted to park at a Parking Facility.

Prior to issuing an access card for monthly parking, the Manager shall charge and collect the appropriate
monthly parking fee for the first month.

As of the commencement date of this Agreement, a third- party vendor (iParq) handles all monthly parking.
So long as iParq provides Manager with a list of monthly parkers that have not paid their monthly parking
fee, Manager agrees to prevent unpaid monthly parkers from parking in the Parking Facilities. At the
time that Manager begins handling monthly parking for City (which shall be documented in writing between
the parties), prior to the beginning of each month, the Manager shall charge and collect appropriate monthly
parking fees from monthly parking customers. If a monthly parking customer has not paid his or her monthly
fee by the first of the month, they shall not be permitted to park at a Parking Facility, except as a
transient customer unless specifically authorized by City.

Annual Passes

The City offers several annual passes at select beach lots. Contractor will be responsible for the sale of
these passes. See Appendix A-1b for list of lots for which annual passes are issued.
Transient Parking

Pay-on-foot Program: Parking Facilities shown in Appendix A~1 contain pay-on-foot machines for transient
Customers. Pay-on foot machines may be added or removed from the Parking Facilities as City sees fit.
The Contractor shall operate and manage these Parking Facilities as follows:

1. On a schedule designated by the Parking Administrator, the Contractor shall collect all parking
fees deposited into the pay-on-foot machines and shall inspect and test the machines for any
malfunctions.

2. Pay-on-foot revenue shall be counted in dual custody, and a bank deposit slip for each pay- on-foot
revenue box shall be completed. Supervisory staff shall secure the deposit in a drop safe.

3. The Contractor shall provide the Parking Administrator with reports and audits of the pay- on-foot
parking program.

4. The Contractor shall operate the pay-on-foot Parking Facilities as cashiered Parking Facilities if
requested by the City,

5. The Contractor shall use the collection procedures approved by the City for collecting from pay-on-
foot machines.

6. Contractor is required to honor Aquarium validation program, as currently Implemented at the
AOP/Queensway Bay structure.

Cashiered Parking

1. At each Parking Facility. the Contractor shall collect from each transient Customer the parking fee in
accordance with parking rates approved by the City Council.

2. The Contractor shall accept from Customers validations that have been approved by the Parking
Administrator. The Contractor shall credit Customers with the value of any such validation and
charge and collect any remaining parking fees that are owed.
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3. At the beginning of each shift, the Contractor's shift supervisor, or other personnel authorized in
writing by the Parking Administrator, shall issue a work bank to each of Contractor's cashiers.
At the end of each shift, each cashier shall return his/her work bank and other revenues to the shift
supervisor, or other personnel approved in writing by the Parking Administrator. At the beginning
and end of each shift, Contractor shall account for all monies, including funds for making change
and parking fees, contained in each of the cashiers' work bank.

4. Cashier cash-outs shall be conducted in dual custody. Supervisors shall complete a bank deposit
slip and secure the cashier's deposit in the drop safe. Evidence for dual custody shall include the
initials of those employees performing the cashier cash-out.

5. System reports shall be run prior to operation on the next day. Neither cashiers nor shift supervisors
should be aware of the amount of revenue recorded by the equipment before depositing the day's
collections.

6. The Contractor shall be responsible for the following:

a) Verifying cashier forms for completeness and accuracy;

b) Ensuring that opening and closing parking ticket serial numbers are recorded and accurate;

c) Ensuring that non-resettable counts are recorded and accurate;

d) Ensuring that exception tickets are completed appropriately and accurately;

e) Ensuring that Promissory Notes are completed appropriately and accurately.

7. During those days and hours directed by the Parking Administrator, the Contractor may permit
Customers to park in a Parking Facility without paying a parking fee. During such times, the
Contractor shall continue to operate and manage the Parking Facility pursuant to the Operating
Agreement, except for the parking fee and collection procedures.

8. The Contractor shall provide the Parking Administrator with reports and audits on the transient parking
program listed in this RFP.

9. The Contractor shall be responsible for collecting all revenues related to Promissory Notes or
insufficient fund transactions. A report of aUinsufficient funds collected and outstanding will need to be
provided to the City on a monthly basis. All attempts in collecting this revenue will also need to be
documented.

Tickets

1. The Contractor shall be responsible for custody, control, and safekeeping of the necessary parking
tickets for payment parking.

2. The Contractor shall, at all times, be able to account to the Parking Administrator for each parking
ticket provided to the Contractor by the City.

3. Any parking ticket that the Contractor cannot account for to the satisfaction of the Parking Administrator
shall be deemed to have been issued by the Contractor to a Customer.

Page 6 of 30



SCOPEOFWORK PW17·033

4. The Contractor shall ensure that each Customer entering a Parking Facility is issued a parking ticket.
The Contractor shall issue such parking ticket manually at those Parking Facilities when such
machines are not functioning properly.

5. At those Parking Facilities where the Customer pays the parking fee upon exiting the Facilities, the
Contractor shall, at the time such Customer exits. collect and retains the parking ticket issued
upon entry. All such parking tickets shall be placed in transaction order in a locked box. The
Contractor's audit staff will open the locked box and verify the transaction order.

6. The Contractor shall be responsible for accounting for each parking ticket issued, whether issued
manually or by machine, to each parking ticket collected.

7. The Contractor shall pay to the City the parking rate applicable to each unaccounted for parking ticket
to be calculated as the maximum daily rate in effect for the Parking Facility unless the Contractor
can explain the discrepancy, in writing, to the satisfaction of the Parking Administrator.

MAINTENANCESERVICESFOR PARKINGFACILITIES

Contractor shall serve as the City's parking facilities manager. Included in these duties will be the requirement
to maintain an inventory of all equipment and associated maintenance schedule. Contractor shall be
responsible for preparing and submitting to the City routine checklists to document the performance of
maintenance on a monthly. quarterly, and annual basis as established by City.

Contractor shall perform routine maintenance and shall replace supplies that are used for parking services
normally performed on a day-to-day or routine basis in order to keep the Parking Facilities operating in an
efficient, clean and safe condition. Contractor shall maintain an up-to- date maintenance checklist at each
facility at all times.
Contractor shall make minor repairs that do not require additional cost promptly and as needed. Repairs
requiring an expense and which do not reasonably create an imminent threat to public
safety shall be made after consultation with the Parking Administrator and as they direct. As described
below, Contractor shall cordon off or otherwise secure any portion of the property that is in an unsafe condition
and shall promptly notify the Parking Administrator for instructions.

Parking Facilities Inspection Forms

Each parking structure shall be inspected on a weekly basis by a supervisor using the Inspection Form shown
in Appendix J·1 for each facility. Contractor shall use this inspection form template for each facility. These
forms shall be reviewed by parking management staff and be made available at all times for inspection by
City. Any items listed as "Unacceptable" shall be addressed immediately by Contractor.

CLEANING SERVICES

Contractor shall perform the following services, in accordance with Appendix 1-1 Maintenance Services
Schedule and all applicable City regulations, policies, and guidelines:

Sweep Parking Lot and Structure Surfaces

Sweeping of assigned parking lots and structures shall be done by hand with a broom a minimum of once
per day, and more often if deemed necessary by the City, to maintain the highest level of cleanliness.
Sweeping shall include sidewalks and entrances directly abutting the parking lot or structure.

Sweep all high-traffic areas of beach lots a minimum of once per day, and as much as necessary, to keep
areas free of litter and debris. Coordinate sweeping schedule with the City's Environmental Services
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Bureau, Street Sweeping Division which will machine-sweep accessible portions of the beach lots. Sweep
sand and debris out of areas inaccessible to the sweeper machines into the sweeper machine-accessible
areas. This includes, but is not limited to, the areas in, around, and adjacent to the kiosks, wheel
stops, landscaped islands, entry gates, parking lot comers, and parking lot perimeters.

Trash Removal
Retrieve and remove litter and debris from lots and structures, landscaped islands, planter beds or boxes,
and other areas as specified by the Parking Administrator.

Clean Signage
Wash all structure, lot signs, and awnings a minimum of once a week, up to once daily, as needed.

Clean Booths &Control Equipment
Clean windows, doors, walls, and work surfaces of the cashier booths a minimum of once per week, up
to once daily, as needed. Clean the parking control equipment housings as needed.

Graffiti Removal
Report all graffiti to Parking Operations immediately. complete documentation requirements, notify the Police
Department, and proceed in accordance with established procedures, including abatement.

Clean Contractor Offices
Vacuum floor, dust, empty trash receptacles, and perform other cleaning a minimum of once a week, up
to once daily, as needed to keep offices clean and presentable to the public.

Landscape Maintenance
Remove weeds from all paved surfaces and planted areas in the beach lots and structures. The City will
conduct tree trimming.

Pay-by-Space, Pay-and-Display, and Pay-en-Poet Machines
Clean, service, and perform routine maintenance and minor repair of Beach and Downtown facility pay
machines a minimum of once per week, up to once daily, as needed. Cash out all pay machines daily
and deposit revenues daily.

Inventory
Inventory signage, bollards, trash receptacles, etc. to ensure that all items are in the correct place and
replace if missing.

Light Carpentry and Touchup Painting
Perform minor repairs to the parking facilities, including touch up painting of small areas of structures
and booths, repair, or replacement of small fixtures such as cover plates, carpeting, stair treads, etc.

Elevator Cleaning
All elevator interiors and floors shall be cleaned on a daily basis especially in case of early morning
to eliminate any unpleasant odors.

Pressure Washing Services
All pressure washing shall be completed per facility in accordance with the schedule shown in
Appendix 1-1. ENGINEERING SERVICES

Equipment Rooms
Ensure all equipment rooms and room keys are maintained, including in accordance with state and local
law if applicable.

Lighting Maintenance
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Provide daily lighting inspections, replace as needed, and provide a weekly report of aU burned- out or
damaged lights and fixtures.

Emergency Maintenance
Test and maintain the fire extinguishers monthly to ensure that they are in working condition in accordance
with established standards and law. Repair or replace equipment as necessary. Remove trash from top
and inside of extinguisher box.

Ensure that fire sprinkler systems and stand pipes are tested and serviced in accordance with established
standards and law. Work with the Fire Department during routine inspections. The Contractor will repair
or replace equipment as necessary to ensure that equipment is in working condition. Ensure equipment
room keys are maintained in accordance with state and local law.

Test and repair fire alarm and fire sprinklers as follows:

1. All work shall be performed in accordance with the standards listed in the (California Code of
RegUlations, Title 19) & (NFPA 13, 25, & 72) or per the City of long Beach Fire Department's
Fire Marshal. Water based fire protection systems shall be inspected, tested, and maintained in
accordance with the frequencies required by the NFPA. Contractor shall provide the best testing,
inspections and repair maintenance services and practices per the manufacturer's specifications to
fire sprinkler systems, fire alarm systems plus associated equipment. If work performed is rejected
by the City's facilities maintenance or designated City representative(s), contractor shall remedy
the situation as soon as possible at no additional cost to the City.

2. Contractor shall assist and coordinate access to fire alarm panels and programming systems with
the fire alarm central station monitoring vendor, Tri-Signallntegration Inc.
Tri-Signal Integration Inc. provides Fire Alarm Testing, Maintenance & Repair Services for Lincoln
Park Parking Structure & VIP Area, and Broadway Parking Structure only.

3. Availability I Response Time: Contractor(s) must have personnel with the ability to respond to
emergency repair requests on a 24 hr./7days a week basis. Contractor(s) must be able to be on-
site at long Beach location(s) within four (4) hours of notification by City staff. Some testing,
repairs, and installations work may also be scheduled on weekends or after- hours to accommodate
the operations at various City facilities.

4. Additional Fire Prevention Services Repairs Testing & Inspections to Include (5yr. Tests): Shall be
quoted on an individual as needed basis. No work shall be performed by the contractor without
prior approval from the City's representative(s). The City reserves the rightto accept or deny any
services quoted by the contractor. The City reserves the right to use other vendors for services
beyond the scope of the work contained in this bid packet.

5. Reporting: Contractor(s) shall submit signed and dated written service and repair performed for
each fire prevention piece of equipment specified in this bid to the City. Contractor(s) shall
maintain maintenance logs & inspection reports at the contractor's office. Contractor shall provide
a written report for all service calls detailing any work performed and/or recommendations for
further repairs/modifications & a copy of the service report will be submitted with invoices.

6. Safety Requirements I Materials Disposal: Contractor shall perform all work to meet or exceed
all accepted standards for safe hazardous material handling. Contractor shall remove any trash
or waste materials I liquids generated by servlce(s) and or repairs. The City reserves the right to
issue restraint or cease orders to the contractor if unsafe or harmful acts are observed or
reported.
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7. Test and maintain emergency lights and exit signs monthly to ensure that they are functioning
properly. Repair or replace equipment as needed.

8. Test and maintain alarm systems to ensure that they are in working condition. Respond to alarms
that may be sounded in accordance with established procedures.

Elevator Maintenance

City of Long Beach will maintain all elevators in facilities shown in Appendix A~1. Parking Equipment

Maintenance

Provide service by reputable vendors familiar with City's parking control and communications hardware.
Repair or replace equipment as needed. Work closely with the City's Information Systems Department
to ensure system communications uptime. Clean, service, and perform routine maintenance and minor
repair of pay machines as needed. Cash out all pay machines daily and deposit revenues. The City
currently has Service Maintenance Provider Contracts with third-party parking equipment vendors. The
name and information for the vendors are shown in Appendix F. The scope of maintenance services
provided by these equipment vendors are included in Appendix F. Contractors shall obtain a
maintenance service contract from Digital Equipment vendor for the maintenance of the pay stations in
the City's parking facilities. The name and contact for Digital Equipment vendor is included in Appendix F.
Upon execution of the Agreement these vendors will become the Contractor's subcontractors. Service
contracts with equipment vendors will be assigned to the Contractor, with the Contractor serving as the
primary contact for the vendor. The contractor's proposed fee for maintenance of parking access and
revenue control equipment shall be based on scope of services by each vendor as shown in Appendix
F.

Air Conditioning Maintenance
Repair and maintain air conditioning equipment in the Contractor offices and cashier booths.

Electric Vehicle Charging and Maintenance
Contractor will be responsible to ensure that the parking spaces designated for Electric Vehicle Charging
Stations shown in Appendix B·1 are used for Electric Vehicle charging purposes. The City will be
responsible for the maintenance and operation of the Charging stations.

Misceflaneous Expenses

General Office Supplies
The Contractor will be responsible for supplying all materials necessary for providing the services as outlined
in this document. This line item must include all types of general office supplies, including but not
limited to: office supplies (pens, tape, stapler/staples, notepads, paper clips, etc.), paper, calculators,
water, first aid kits, trash cans, etc. (All facilities)

Parking Operation Supplies
The Contractor will be responsible for supplying all materials necessary for providing the services as outlined
in this document. This line item must include all types of parking operation supplies, including but not
limited to: parking tickets, gate arms, register tape, time clocks, register ribbons, chains, cones, validations.
keycards, hangtags, forms, etc. See Appendix K-1 for summary of tickets issued during most recent
1-year period at parking structures and surface lots. Approximately 2500 monthly parking cards have been
issued at all parking facilities.
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Utility Vehicle .
Contractor shall supply a utility vehicle{s) to be used by Contractor to perform duties related to City only,
including but not limited to collection of revenue, restocking of PDF machines, transporting maintenance
or supplies among the City facilities, security functions, or any other uses as directed by City. Contractor
shall own or lease the vehicle, but the type of vehicle, length of tenn the vehicle is needed for the Contractors'
operations for the City, and any other details will be determined by City. Contractor shall bear the risk of
loss to the vehicle and shall maintain automobile liability insurance coverage naming the City as an
additional insured, in accordance with all City insurance requirements. The cost of the vehicle is included
in the line item for Utility. Vehicle.

Additional Contract Expenses
There may be additional costs associated with the parking operations for the City facilities which have not
been outlined specifically in this document and the City may request at a later date. Examples of these
costs may Include, but are not limited to the following: additional staffing, keycard refunds, non-budgeted
repairs/services, specific facility improvements, additional location management, etc. Where prices for
additional requested items are specified in the Agreement, those prices shall apply to such additional
services or materials. Where no prices are speCified in the Agreement, the parties will agree upon the
cost. Additionally, the City reserves the right to decrease or eliminate services or other items from the scope
of work. (All facilities)

Contingency Non-Budgeted Repairs I Services
The Contractor will submit any expenses not covered by this document to the City for approval. These
expenses may then 'be added as an additional amount on the monthly invoice. The Contractor must
receive written approval for any non-budgeted expenses or services prior to purchasing anything or
providing any services. If these purchases or expenses will exceed five hundred dollars ($500.00),
Contractor must obtain three (3) written estimates and submit to the City for approval. In the case of an
emergency, the Contractor will use its "best judgment" before purChasing any items or services if no City
staff is available to approve such expenditure.
Capital Improvements
Contractor may be requested to provide design and construction services for the list of capital
improvement projects shown in Appendix H·1. Contractor shall follow City of long Beach requirements to
obtain necessary cost estimates/quotations for capital improvement projects listed in Appendix H-1, as weH
as procuring parking access and revenue control equipment, signage, security equipment, or any other
services and supplies required by the City. Contractor will be reimbursed based on all incurred expenses
on a project-by-project basis, not including late fees incurred by Contractor.

PARKING OPERATIONS and MANAGEMENT

The Contractor shall incorporate the following requirements into the parking operation:

Quality Control
The Contractor shall establish and maintain a system of quality control to ensure that contract
requirements are met. The system should include, but not be limited to, the following:

1. Design, implement, and maintain a Customer Service and Community Relations Program that shall
ensure all members of the public are treated with courtesy, that all complaints are handled and
resolved quickly and effectively, and that the public is informed of parking policies and procedures.

2. Maintain all work sites free and clear of all hazards resulting from its operations to persons and
property. Inspect each City parking facility during hours of operation for hazards, maintenance
needs, and threats to employee or public safety. Inspections must be conducted against an
approved inspection form with items to be reviewed and on an approved schedule. Maintain
inspection logs including findings and dispensations, and make log available for City review. The
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inspection shall include, but not be limited to, the interior of all elevators, restrooms, trash areas,
walkways, and stairways. Contractor shall immediately report any suspicious activity. including
the presence of suspected gang graffiti, any hazardous conditions, or any threat to public safety
to the Long Beach Police Department and City of Long Beach Parking Operations Division.
Contractor shall notify Parking Operations if areas not under Contractor's contractual jurisdiction
are in need of maintenance or repair or may create a public safety concern.

3. Write Inspection procedures that cover all services. Include the method(s) for identifying and
preventing deficiencies in the quality of services performed. Also. detail activities that will be
inspected, including if inspection will occur on a scheduled or unscheduled basis, frequency of
inspections, name(s) and title/position of the individual(s) performing the inspection, and
name(s) and title/position of individual(s) inspected. Maintain a file for all inspections conducted
by the Contractor, including the necessary corrective action taken. Make inspection documentation
available to the City upon request.

4. Utilize monthly "mystery shoppers" to evaluate the customer service provided. Provide copies
of results to the City at the close of each month.

5. Contractor shall oversee the operation of the Parking Access and Revenue Control System
("PARCS") daily and also work closely with the City and their parking equipment service providers
to ensure the PARCS is fully operational. Contractor shall monitor the service and repair of the
equipment, including recording the removal of equipment and/or parts and maintaining an adequate
spare parts inventory.

Contractor and its personnel shall be trained in the proper use of the PARCS and related software, and
maintain the ability to generate comprehensive reports including the following, and any other reports
requested by the City:

• Daily event log
• Shift reports <.

• POF reports
• Transaction reports
• Credit card reports
• Exception reports
• Validation reports
• Outstanding ticket reports
• Daily and monthly summary reports
• Activity and use report

City shall have access to the parking equipment at all times and will enter into a maintenance service
agreement with Contractor for preventative maintenance and repairs.

Standard Operations and Procedures (SOP) Manual
The Contractor shall prepare and maintain an up-to-date Standard Operation and Procedures Manual
that shall reflect the method of parking lot operations as proposed by the Contractor and approved by the
City. At a minimum, the Manual shall include the following:

1. General operating and management policies
2. Procedures for cash control, accounting and auditing
3. Personnel staff schedules and job descriptions
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4. Personnel performance and quality assurance standards
5. Personnel training plan
6. Customer service standards and Quality Control Plan
7. Facility maintenance procedures and schedule
8. Equipment inventory, maintenance schedule, and replacement schedule
9. Inspection procedures and schedule
10. Contractor corporate office support staff and their duties
11. Company personnel policies, including Affirmative Action Plan
12. Procedures for exception tickets (lost ticket, promise-to-pay, refusal-to-pay, etc.)
13. Emergency procedures (to include both natural and man-made events)
14. Ethical Standards
15. Safety policies and training schedule
16. Alarm Procedures
17. Graffiti Abatement
18. Procedures for processing and implementing change directives issued by City

Within thirty (30) days after award of this Operating Agreement first becomes effective, a copy of the written
Standard Operations and Procedures Manual procedures for operations, management, maintenance,
cash handling and auditing procedures for each Parking Facility shall be submitted for review and approval
to the Parking Administrator. Thereafter, the Contractor shall make necessary revisions on an as needed
basis, but at least on an annual basis and no later than September 30 of each year, submitted to and
approved, in writing, by the Parking Administrator.

Traffic Circulation

The Contractor shall provide sufficient staff to ensure a smooth flow of traffic entering and exiting the parking
facilities, thereby avoiding traffic buildups within parking lots and structures and on contiguous public
streets. Within any parking lot or structure, there should be no waiting time to exit in excess of fifteen (15)
minutes. Contractor shall ensure the provision and maintenance of adequate permanent signage to
facilitate safe and smooth traffic flow. Additional staff may be needed during special event performances
and peak traffic periods which occur during holidays and weekends caused by the public patronizing
movies, restaurants, and shops. Additional staff may also be needed at the pier and the beach parking
lots during summer peak periods, on holidays and weekends, during large special events. The City may
request, at its sole discretion, the deployment of additional staff resources to address peak traffic
conditions. Contractor shall provide a flat labor per hour rate for budgetary purpose.

Special Event Services

Event producers and film companies use parking facilities, primarily the beach, Civic Center, and Pier lots,
throughout the year. Contractor staff may assist with booking events or commercial uses, issuing use
permits, and collecting fees. Contractor staff handles on-site set up including directing traffic, sectioning
off reserved areas, and ensuring City procedures are followed and parking lot is used as spelled out
in the booking documents. Contractor may also assist with event permit and special commercial use
compliance monitoring, including coordinating with Community and Cultural Services Event Staff, City
Code Enforcement staff, and Police and Fire Department staff.

Contractor is required to provide a web-based service for pre-sale event parking. City of long Beach
has multiple large scale events each year, such as Marathon, Grand Prix, and 4tli of July. City manages
tens of thousands of vehicles parked during these events. Web-based pre-sale parking is a solution that
the City currently uses to effectively allocate event transient parkers. Contractor must propose the
transaction cost, including credit card processing costs, in Its proposal. Solutions must include a barcoded
or QR-coded printout with directions and/or map to the parking facilities. Contractor must provide samples
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and screen shots of the proposed solutions. Subcontractor services will be accepted.

The Contractor shall provide the Parking Administrator, at least five (5) Business Days prior to a Special
Event, a written plan setting forth operating procedures for the Special Event. The Contractor shall staff these
events as pre-approved in writing by the Parking Administrator. Expenses associated as a result of special
events shall be included in the monthly operating expense report for the particular facility, but categorized
as separate items. Preapproval of unusual expenses such as apparel/uniforms must be approved in writing
by Parking Administrator before purchase. Contractor shall cooperate with City personnel in the coordination
of the Special Event with regards to traffic flow Into, within and out of each Parking Facility, including
without limitation, setting up and removing barricades, cones, signs, or other equipment.

Below are descriptions of premier events hosted by the City:

Long Beach Grand Prix (April) - 3 days (typically Friday through Sunday) of activities including Formula
E, Drift, and Toyota Grand Prix. Historically, Contractor has sold special passes for facilities, including
City Place Lot C. City Place Lot A traditionally is kept open at standard rates including z-hourtree validation.
Attendance regularly exceeds 200,000.

Long Beach Pride (May) - One weekend of activities including the closure of Shoreline Drive from
Alamitos/Ocean to Shoreline Village Drive. Parade occurs on Ocean Blvd from Lindero to Alamitos Avenue.
Attendance draws approximately 80,000 people.

Long Beach Marathon (October) - Marathon held in Long Beach with approximately 20,000 participants.

The City plays regular host to different filming activities as well. Other special events (smaller) can be found
here; http://www.filmlongbeach.com/event-calendarllist-view

OPTIONAL: The contractor may include in its proposal traffic circulation planning services and resources
related to ensuring smooth flow of traffic as vehicles enter and exit the City seeking parking in relation
to large events and on high volume Summer weekends. These services are proactive in nature to assist
the City with routine pfanning and staffing for high volume parking days that compliment required services
outlined in this RFP for special events and traffic circulation.

Standardized Apparel

The Contractor shall require every on-duty employee to wear a uniform or other standardized apparel
and a visible photo identification badge furnished by the Contractor. Well-maintained

and photo identification badges must be approved by the City. Uniform must not be covered by outer
garments that are not part of the uniform and photo identification badge must be visible at all times (e.g.,
worn outside of approved uniform outerwear.) No pins or buttons shall be worn except those authorized by
the Contractor and approved by the City. Contractor's proposal should include a detailed description of the
proposed uniform(s), identification badges, and pins.

Advertising

The Contractor may not place any advertising on parking lots or uniforms, except the firm's own logos or
symbols, which identify the firm under contract and its personnel as employees of the firm, all of which
are subject to prior approval by the City. The City may also require messaging be placed on the back of all
parking tickets and other public information, such as an anti-litter logo.

Safety
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The Contractor shall:

1. Maintain the work sites free of hazards to persons and property resulting from its operations. Any
hazardous conditions noted by the Contractor shall be immediately corrected. If the responsibility
for causing correction does not fall to the Contractor pursuant to the Agreement, Contractor
shall immediately report the condition to the City's Parking Operations.

2. Furnish and maintain fire extinguishers, flares, flashlights (baton and regular), and flashlight
batteries for each of the parking facilities. Provide enough flashlights for each employee to use
during power outages and other emergencies. To ensure against theft, such articles should not
be stored in kiosks when closed. Procedures informing employees of whom to contact and what
to do in the event of emergency shall be posted in each cashier booth located at all City parking
facilities and Contractor offices.

3. Perform all work in such a manner as to provide safety to the public and to meet or exceed the safety
standards outlined by CAL~OSHA. If unsafe or harmful acts by Contractor staff or sub-contractor,
dangerous or hazardous conditions at City parking facilities, or any event which could adversely
affect public safety are observed or reported to the City, the City reserves the right to issue orders
of restraint or cease-and-desist to the Contractor, or terminate the contract with 24 hours' notice
under this provision.

Incidence Reports and Procedures

The Contractor shall implement procedures to handle all incidences, accidents or events possibly giVing
rise to a claim for liability, thefts, vandalism, property damage, and customer complaints, which includes.
at a minimum, the following:

1. Inspect City parking facilities daily. Report items of disrepair and the corrective action taken by
Contractor to the City.

2. Complete incidence reports detailing theft, property damage, bodily injury, and vandalism, etc. at
City parking facilities. Transmit the reports to the long Beach Police Department and Parking
Operations Division within 24 hours.

3. Resolve complaints to the City'S satisfaction within 24 hours. or provide to the City within 24 hours a
proposed timeframe and method of resolution. The City shall resolve complaints received about
City policy and City-rnalntained or -repatred facilities.

4. Maintain a written Jogof all complaints, written or oral, received directly from the public or forwarded
to the Contractor by the City. Include complaints about employee appearance, attitude, services;
quality or lack of facUity maintenance; charging or amounts of fees; safety concerns; and any
other issues concerning the day-to-day operation of the City parking facillties. The log shall contain
the date and time of receipt of complaint, nature of the complaint, date and time of Contractor action
or reason for Contractor non-actlon and staff name and title of Contractor staff who handled the
complaint. Submit a copy of the complaint and its resolution to Parking Operations no later than ten
(10) days from Contractor's receipt of complaint. Forward an updated copy of the complaint log
to the Parking Operations Division every month.

5. Maintain Contractor office telephone landline staffed 24 hours a day. list the landline number
in local telephone directories under the name by which the Contractor is commonly known. Staff the
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landline at all times with responsible person(s) empowered to take any action necessary to satisfy
any inquiry or complaint from the public or the City. Post the landline telephone number at all City
parking facilities, specifically at all entrances, exits, cashier booths, inside elevators, outside elevator
doors on every floor, and in stairwells on every floor and landing. Provide preprinted materials with
Contractor's name and landline telephone number at cashier booths and Contractor offices to the
public, upon request.

6. Within thirty (30) days after award of the Operating Agreement, the Contractor shall provide City
with its formal customer complaint process and complaint form. This process and form shall be
subject to approval by the City and shall provide the City with sufficient information to document
and account for customer claims for theft, damage, or other complaints, and to show the status
or resolution of such complaints. City may from time to time establish or modify requirements for such
complaint process.

7. Maintain an ongoing log of reported thefts, vandalism or damage to City property, Parking Facilities
or customer vehicles andlor property. Provide report to Parking Operations on a monthly basis.

8. In the case of theft or deliberate damage to the City or customer property by an employee of the
Contractor, the Contractor shall submit to the Parking Administrator a report which
identifies the name and job title of the employee who committed the theft or damage, the amount
of the theft or damage as can best be detennined, and the action which the Contractor either
has taken or proposes to take. Theft including, but not limited to, intentionally failing to issue a
parking ticket to a Customer, intentionally failing to tum in all parking tickets at end of a shift, taking
of cash receipts, intentionally mischarging Customers, taking any part of a Customer's vehicle, or
taking any article left in or on a Customer's vehicle. The Contractor shall inform all personnel
of this requirement and require that they fully abide by it.

9. Reports must be available in electronic and hardcopy format on an as needed basis. City shall
have the ability to access Contractors revenue reporting system to view and print revenue and
expense reports. The City has the right to any other financial or operating information that may
be reasonably required from time to time by the Parking Administrator.

Community Parking Program Website

The contractor will be responsible to design and operate a parking website that will include all parking
information regarding City of Long Beach parking facilities, information regarding obtaining parking permits,
transient parking, and monthly parking, This website shall also have the capability to connect information
for private property owners (e.g. churches, businesses, etc.) with residents through a Parking Exchange
Website. The Contractor may levy an administrative fee to applicants for parking, and offer a payment portal
for the private property owner to accept monthly payments. The contractor shall consult with the City before
levying an administrative fee and must seek permission to establish or change the rate. Contractor must
allow Individual private owners to establish their own fee for monthly parking. This website shall have
capabilities for handling sales of annual beach parking permits. A list of frequently asked questions regarding
the Community Parking Program is provided as part of Appendix A·1c.

Customer Service

Contractor personnel are responsible for providing the best customer service to the patrons of the City
parking facilities.

Develop ongoing customer service training program with auditable standards and submit to City for
approval. Implement the approved plan, training, monitoring, documenting, and correcting of employee
customer service skills when needed.
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Each coordinator, attendant, cashier, supervisor, office staff, manager and maintenance personnel provide
certain levels of customer service which intertwine in each transaction. The staffing plan proposal shall be
arranged 50 that response time to any specific location Is between 1 and 5 minutes. If the response
time by an attendant or supervisor is longer than 5 minutes, the Manager on Duty must become involved in
the situation to resolve any issues. Contractor must propose sufficient staffing levels to cover aU
operation needs and perform the best possible customer service. Customer service and staffing levels
will be measured by random audits performed by City staff on quarterly basis. During these audits,
employees and Contractor will be rated based on items pertaining to their customer service training.
Audits will be based on the quality of measured items, including but not limited to, response time,
operational efficiency, uniforms, presentation, body language, and attitude.

Staffing

For each fiscal year, the Contractor shall submit a draft annual staffing plan for the approval of the Parking
Administrator. This staffing plan shall be consistent with the three-year cost proposal submitted in
Attachment K. The Contractor shall base each draft annual staffing plan upon the most recent annual
staffing plan approved by the Parking Administrator. The draft staffing plan shall explain any annual
staffing adjustments, including those resulting from the deletion or addition of parking facilities, or a change
in parking revenue equipment. Once the Parking Administrator has approved the annual staffing plan, it
shall be incorporated into this Agreement as If made by formal amendment to the Agreement.

Adjustments to Approved Annual Staffing Plans

The Parking Administrator shall have the right to permanently alter the approved annual staffing plan at
any time during the fiscal year during which that plan is effective. The Parking Administrator shall provide
the Contractor written notice of such a permanent change in the annual staffing plan. The annual
staffing plan, along with the Approved Operating Budget, shall be amended to reflect such permanent staffing
Changes and shall be attached to the Operating Agreement as revised exhibits. The Contractor shall
comply with the annual staffing plan as amended.

Due to special events and other activities occurring at the various structures and lots, staffing needs at
certain Parking Facilities may change on a temporary basis. The Parking Administrator shall have the right
to make temporary adjustments in staffing needs at particular Parking Facilities, for any reason, at any
time. The Parking Administrator adjustments to staffing levels may include specifying work shifts by day,
hour of day and Parking Facility. The Contractor shall comply with the annual staffing plan as amended to
accommodate temporary staffing needs.

Contractor's Staffing Requirements:

Contractor shall use the Sample Staffing plan in Appendix G-1 as a guide for the proposed staffing
under this agreement. Contractor shall:

1. Employ and supervise the minimum number of personnel to manage, operate, and ensure customer
service standards are met at all times in City parking facilities, and provide additional personnel
to accommodate special events and peak periods. Provide adequate staffing to meet the level of
usage during peak periods and special events. Control labor costs, dissuade excessive overtime
hours, and budget adequately for staffing.

2. Employ a Project Manager and one or more Facility Managers to oversee the day-to-day operations
of the parking lots and parking structures. Proposed candidates for these positions are subject
to City review and approval. Supervisory responsibilities include, but are not limited to:
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• Supervising the shift supervisors and any clerical employees
• Maintaining a current employee schedule
• Performing personnel functions. such as hiring, training, terminations, and suspensions
• Reviewing and approving daily cash and ticket reports that are submitted to the City
• Investigating and processing all customer complaints and accident reports as required by the

City
• Performing inspections of City parking facilities and parking operations
• Provide reports on operational activity as requested by Parking Administrator and/or City

Parking Operations personnel.
• Ensuring that all other services are provided as required by the Agreement

The Project Manager or Facility Manager(s} shall be on-site during peak occupancy periods. Supervisory
staff shall be available on-site twenty-four (24) hours a day, seven (7) days a week, 365 days a year.

3. Assign to the City a Corporate Representative of higher rank than Manager, responsible for:

• Representing the Contractor at all times in day-to-day parking operations at City parking facilities
• Liaison between the Contractor and the City

The Corporate Representative (or an approved alternate) must be always available by telephone during all
hours of City parking facilities operation (seven days a week, every day of the year). If the Contractor or
City deems it necessary to replace the Manager or the Corporate Representative, the City shall have
the right to approve or reject the individual selected as the replacement.

4. Provide supervisors. Supervisor responsibilities will include, but are not limited to:

• Supervising cashiers or attendants
• Supervising traffic controllers and any on-site clerical employees
• Closing out all cashiers at the end of their shifts. and reconciling cash against the cashier's

shift report
• Issuing and documenting written and oral warnings to cashiers who fail to follow procedures
• Notifying the manager of any emergencies
• Keeping a daily log
• Filling out accident and customer complaint reports
• Noting any equipment failures and maintenance problems and reporting them to the Manager

and/or Parking Operations Division
• Maintaining sufficient supplies, including tickets and receipts for cashiers to perform their

duties
• Encouraging quality customer service skills by example
• Servicing parking access and revenue control equipment
• Maintaining parking areas as specified
• Directing traffic to unoccupied parking spaces during peak occupancy periods
• Placing traffic cones and barricades to facilitate traffic flow
• Assisting with planning for high traffic events and weekends to ensure proper staffing
• Monitoring of special events

5. Provide parking ambassadors Icashiers attendants whose responsibilities will include, but are not
limited to:
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" Collecting parking charges from patrons
• Performing outstanding parking citation checks on permit applications, if necessary
• Maintaining the parking kiosks, PARCS, pay machines and booths in a clean and orderly

manner
• Responding courteously, appropriately, and professionally to patron requests,

complaints, comments, and questions
" Notifying the supervisor of any unresolved complaints, problems. or equipment failure
• Filling out lost ticket forms for patrons who have misplaced their parking tickets
" Obtaining patron's signature on promise-to-pay forms
" Providing receipts as requested

6. Ensure that all Contractor personnel, staff, City-approved subcontractors, agents, or Corporate
Representative (hereafter RContractor personnel") assigned by the Contractor to perform services
in the City parking facilities are at all times under the management and control of the Contractor.
The Contractor shall have the sole right to hire, suspend, discipline, or discharge Contractor
personnel. If the City finds any Contractor personnel unsatisfactory, the City will provide written
notice to the Contractor to remove or replace such Contractor personnel. The Contractor must
transfer such Contractor personnel out of City parking facility operation within seven (7) calendar
days of receipt of written notice from the City. Once such Contractor personnel have been
transferred, they may not return to work at any City parking facility.

In the event of egregious unsatisfactory Contractor personnel conduct, including but not limited
to: theft, including manipulation of records, equipment, or receipts; being under the influence of
alcohol or illegal drugs while on duty; violence in the workplace including verbal, physical,
sexual harassment, intimidation or abuse; vandalism or misuse of City property, including supplies,
equipment, telecommunication devices, 0 City parking facilities; conducting personal business while
on duty; or adverse customer service issues, the City will give Contractor written notice. The
Contractor personnel involved shall be immediately transferred from the City parking facilities and
parking operations. Contractor personnel found egregiously unsatisfactory may never return to work
City parking facilities.

The City has the right, in its reasonable discretion, to require Contractor to remove unsatisfactory
employee. However, in no event shall the City's demand for removal of employee from the City
parking facilities be construed as a demand or suggestion by City that any such employee be
discharged from Contractor's employment. Contractor shall comply with all labor and worker's
compensation requirements. At Contractor's cost, Contractor shall perform motor vehicle license
checks on each employee and refrain from allowing anyone with an unacceptable record from
working or being present at any of City's parking facilities. At Contractor's cost, Contractor shall
conduct background checks to determine if any prospective employee has any misdemeanors,
felonies, or criminal convictions. Contractor shall not allow anyone who has had any such
unacceptable convictions to work or be present at the City parking facilities.

7. Require all Contract personnel, including subcontractors, to comply with CAL-OSHA requirements
and all other local, state and federal regulations. Ensure subcontractors obtain all pertinent and
required permits to conduct work at City parking facilities. Provide a written list of proposed
subcontractors to the City for approval. The City will supply written approval or disapproval of
subcontractor(s) to Contractor. Subcontractors not approved by the City may not work at City parking
facilities. The City recognizes that from time to time, the Contractor may desire to change
subcontractors. Contractor must notify the City in writing of desired changes. The City will supply
written approval or disapproval of changes to the approved subcontractor list.

8. Audit the performance of Contractor personnel, without personnel knowledge, at least twice each
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month. Include the following information in audits:

• Tracking and tracing tickets through the system to ensure that charges have been handled
correctly and accurately

• Proper cash handling procedures
• Professional appearance and attitude
• Maintenance of the City's high level of customer service standards

9. Not discriminate against any employee or applicant for employment because of race, color, religion,
sex, gender, gender identity, marital status, national origin, ancestry, sexual orientation, military or
veteran status, age, or condition of physical or mental disability, in accordance with state and
federal laws.

10. Ensure Professional Conduct and Behavior of its staff as follows:

A While on or about the Parking Facilities or while acting in the course and scope of
employment, all employees of the Contractor shall be neat and clean, and shall act in a courteous
and professional manner. No employee shall use improper language or act in a loud, offensive or
otherwise improper manner.

B. Staff members are trained as to the purpose of their positions and the importance of performing
their jobs according to the City's operating instructions.

C. All employees are at all times polite and courteous in their dealings with customers, treating the
public with care and respect.

E. All employees are to be attentive, alert and responsive to all Customers issues, needs, comments
or complaints.

F. All employees speak clearly and in a professional manner while interacting with customers,
offering the assistance needed by each Customer.

G. No employee acts so as to make a Customer feel threatened, insecure, or ignored while in the
Parking Facilities.

Training

Employee Training shall be included in Standard Operating Procedure and consist of, at a minimum, the
following:

The Contractor shall provide in-service training programs for its employees who work at any of the Parking
Facilities in their respective job duties. A copy of the written training procedures for all employee
classifications shall be submitted for review and approval to the Parking Administrator, within thirty (30)
days after award of this Operating Agreement. Thereafter, the Contractor shall make necessary revisions
on an as-needed basis, but at least on an annual basis, submitted to and approved, in writing, by the
Parking Administrator.

General Training

A Contractor shall establish in-service training programs for its employees who work at any of
the Parking Facilities in their respective job duties.
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B. Contractor shall train all of its employees prior to being assigned for service In the

Parking Facilities. The employee(s) shall complete this training within ten (10) days of their hire
date. Manager shall notify the City of completion of training of each employee within twenty-four
{24) hours of said completion.

c. Contractor shall conduct employee training sessions quarterly. These sessions should
include topics such as but not limited to customer service training, operating cash
management systems, ethnic sensitivity training, dealing with persons with disabilities, safety,
etc.

Customer Service Training

Provide Customer Service Training as follows:

The Operations/General Manager shall also be responsible for ensuring that all employees who have
public contact have appropriate customer service training.

For new employees, training in the Customer Service Training Program shall be a mandatory part of the
orientation, and each employee must complete the training within the first 10 days of employment

All employees shall be required to complete a documented refresher course on a minimum annual as needed
basis.

The Customer Service Training Program and curriculum shall address the following objectives:

1. Increasing Customer service skills, specifically increasing abilities in both verbal and non-
verbal communication with Customers by providing standard greetings, ways to deal with
conflict, and resources to consult when asked questions beyond their knowledge; and

2. Expanding knowledge of downtown events, businesses, and services available within a two-
block radius of each Parking Facility.

Revenue Control Equipment Training

The Contractor shall also train its employees on the proper use of all Revenue Control Systems. Such
training shall include, but not be limited to, the following:

A. Processing Transactions/Tickets (including pre-pay and post-pay transactions).

B. Creation, processing, and reconciliation of validations

c. Processing of Exception Tickets, including lost ticket, ISF, unreadable validation and unreadable
tickets.

D. Setting vehicle counts (including for reserve and non-reserve occupancy in parking facilities).

E. Setting parking rates (including pre-pay and flat fee rates).

F. Activating and deactivating parking access cards.
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G. Installing tickets & receipt tape in equipment.

H. Collection and reconciliation of revenue from equipment.

I. Produce system reports (i.e. event/alarm reports, parking access card reports including active
parking cards, pass back, active cards, paid and unpaid parking cards; cashier transaction
reports as needed to review exception, prepay and other activity as needed; cashier shift, facility
daily and month end reports as needed and validation activity report- revenue reduction report).

J. Perform routine maintenance and minor repairs.

Transportation Allowance and Employee Parking

Contractor may allow parking for staff in the city parking facilities subject to the approval of the City's
Parking Administrator.

Reports and Records

General

The Contractor shall:

1. Maintain complete and accurate records of sales, costs, expenses, receipts, occupancy and other
such information required by the City. Report revenue from each City parking facility separately,
and classify as permit sale type, transient parking fee, parking tax, or keycard purchase. Revenue
must also be aggregated by facility group type, as well as in total.

2. Maintain adequate, sufficiently-detailed service and maintenance records to allow proper
evaluation of services in a clearly identified, eaSily-located, and readily- accessible location.
Include:

• Schedules and logs of all maintenance, repair, and inspection activities conducted by
Contractor personnel, including subcontractors

• Complaint log detailing complaint and resolution

3. Maintain accounting records of all income and expenses related to the management and operation
of the City parking facllities pursuant to the minimum requirements established in the Performance
Standards and generally accepted accounting principles.

4. Provide monthly variance reports for revenues and expenses based on approved budgets.

5. Provide daily, monthly, quarterly, and annual revenue, expense reports as specified.

6. Provide monthly payroll report (e.g., ADP report) as well as a labor analysis report including staff
names and the number of hours worked at each location if requested by the Parking
Administrator.

7. Provide free access to representatives of the City, or its designees, at any time to all such books
and records. Allow the City immediate access to examine and audit same, and to make
transcripts or copies thereof, as deemed necessary by the City or its designees, and to
allow inspection of all work, data, documents, proceedings, and activities related to the
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Agreement with the City. The City has the right at any time, with no prior notice, to examine copy,
seize, or remove any records.

8. Keep such records, together with supporting documents, separate from other documents and
records.

9. Submit operational performance reports required by the City on the approved schedule (e.g.
occupancy, revenue, lost tickets, expenses, complaints, response times, etc). The City will
approve the schedule of reports required by the Contractor at the start of the contract.

10. Submit required operations budget for the following fiscal year by November 1 of
each year. The fiscal year budget is for the period starting October 1 and ending the following
September 30. The budget shall contain all staffing costs, operational costs, amortized
equipment and furniture costs, and management fees.

11. Provide the City with a monthly report on the purchase and disposition of all monthly permits sold.
The report shall include a listing of monthly keycard/passes sold. revenues collected, refunds

made, and a reconciliation of cards or passes activated and deactivated.

12. Maintain all necessary records, receipts, tickets. reports, etc. on-site or in a City- approved storage
facility until a third-party auditor audits them. Records should be accessible and available for
inspection by City Staff at any time. All documents and records identified above and any other
information that demonstrates performance under this Agreement, for a minimum period of
three (3) years after termination or expiration of the Agreement with the City, or for any longer
period required by law, must be maintained by the Contractor.

13. Conduct daily audit of cashier and fee computerlrevenue control equipment for each parking facility

Daily Reports

Provide Daily Master Report reconciling daily cash and credit card deposits to revenue report. Daily Master
Reports shall include related back-up documentation for review by City accounting staff.

Monthly Reports

1. No later than the 15th day of the month the Contractor shall file with the Parking Administrator
a written report of parking operations at the Parking Facilities for the preceding month. As
of the commencement date of the Agreement, a third party vendor administers the monthly
parking program. Accordingly, City will look to the third party vendor (iParq) to provide
reporting and revenues associated with monthly parkers. Once Manager takes over
administration of the monthly parking program. Manager agrees that no later than the 15th
day of the month the Manager shall file with the City a written report of parking operations
at the Parking Facilities for the preceding month. Each report should contain the following
information:

a) A detailed accounting of all parking fees, charges and monies collected at each of the
Parking Facilities, and of all parking fees, including late payment envelopes issued
versus payments received and envelopes still outstanding charges and monies deposited
into the City's account.

b) The amount of any parking fees undercharged, lost, not collected, not deposited or not
turned in by the cashier shall be paid by the Contractor to the City, unless the Contractor
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can justify the discrepancy, in writing, as the fault of the City to the satisfaction of the
Parking Administrator within thirty (30) days of the
discrepancy. The values of parking fees for each unaccounted-for motor vehicle are to
be calculated as the maximum daily rate in effect for the Parking Facility at which the
discrepancy occurred.

c) All amounts overcharged by the Contractor and all amounts received by the Contractor in
excess of those reported shall be paid to the City by the Contractor regardless of the
amount or the reason for the overcharge.

d) All amounts of monies owed to the City by the Contractor according to this subsection shall
be deducted from the monthly payment to the Contractor.

e) A reconciliation of the number of revenue transactions conducted, the number of motor
vehicles that have entered and exited the Parking Facilities, and the number of tickets
issued, separated by Facilities. The Contractor shall pay to the City the parking rate
applicable to each unaccounted-for parking ticket or vehicle to be calculated as the
maximum daily rate in effect for the Parking Facility unless the Contractor can explain
the discrepancy, in writing, to the satisfaction of the Parking Administrator. The number
and type of validations sold and to what company/organization sold.

f) A detailed report of all uncollectedlinsufficient fund transactions (IOU), including the
individual user name and/or company or business name, address, vehicle license plate
number(s) and phone number(s).

g) Occupancy data per Parking Facility during hours of operation or on an as needed
basis (2417),

h) A report of all monthly permits activated or deactivated by card number, customer name
and facility. Including cards issued via contracted on-line systems.

i) Detailed documentation of all activities listed on the Daily Inspection Report, corrective
action(s) taken on noted discrepancies.

j) A written report of the physical status/condition of the Parking Facilities, including
summaries of any damage and any unusual or significant maintenance activities that
occurred during the month or that are anticipated to occur within the upcoming months.

k) A written report of each and every malfunction of the Revenue Control System. Such
documentation shall include, but not be limited to, identifying the specific component of
the Revenue Control System that malfunctioned, the nature of the malfunction, the time
of the malfunction, any maintenance or repair procedures that were
performed on the Revenue Control System, the individual who performed the repairs or
maintenance, and any other reasonably related information that may be required by the
Parking Administrator.

I) A reconciliation of accounts receivable for monthly permits (aging report - 90 days),
including but not limited to, key card number, individual user name and/or company or
business name, address, vehicle license plate number(s} and phone number(s).

m) A reconciliation of monthly permits in which payment has not been received, included but
not limited to, key card number, individual user name and/or Service Contract company
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or business name, address, and phone numbers, and by
whom and the date the monthly permit was deactivated. Including permits issued via
contracted on-line system. The waiting list for monthly parking by Parking Facility,
number of spaces requested, the customer name, address and phone number,
including business name, address and phone number(s).

n) A reconciliation of the daily deposits to the monthly bank statement.

0) A detailed report, including supporting documentation, of all revenues collected and
expenses paid.

p) Any other financial or operating information that may be reasonably required from time to
time by the Parking Administrator.

q) A comparison of the current month and year-to-date actual expenses to the relevant
budgeted expenses, calculations of monthly and year- to-date variances from the
approved budget, appropriate descriptions of any significant monthly or year-to-date
variances, and a revised, annualized projection of monies to be collected and expenses
to be paid for the balance of the calendar year.

Quarterly Reports

Results of the Customer Service Survey for each Parking Facility as outlined below,

a) Written report describing the Internal Audits conducted by Contractor during the quarter.

Semi-Annual Analysis Reports

At the midpoint of the fiscal year the Contractor shall perform detailed analyses on the current financial
status of each budget line item contained in the Approved Operating Budget, including a review of projected
revenues and expenses against actual revenues and expenses. The analysis shall be due to the Parking
Administrator fifteen (15) days after the end of the second quarter (which ends March 31th.) The Parking
Administrator may revise the Approved Operating Budget based upon the results of this analysis.

The following should also be contained in the semi- annual report:

1. An inventory of all property and equipment used in connection with the Parking Facilities shall be
conducted and reported semi-annually to the Parking Administrator.

2. A final inventory shall be submitted to the City no later than thirty (30) days prior to the expiration
or earlier termination of this Operating Agreement.

Audit

The following are the type of audits that are required:

Internal Audits

A. Contractor shall develop and recommend an audit program for approval by the Parking Administrator for
all Parking Facilities. The audit program should be designed to cover all operational and fiscal
elements of the parking operations both at the facilities and in the Parking Office. The fiscal audits
should include verification of the level of visitor, monthly and validated revenues collected and reported
from each facility. Contractor shall provide the City with a copy of the results of all audits, outlining
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any deficiencies noted, along with recommendations on how each deficiency should be remedied. Before
implementing any of the proposed remedies, the Contractor shall obtain the written approval of the
Parking Administrator.

External Audits

A. Contractor shall obtain the services of an independent firm that specializes in the auditing of parking
facilities, approved by the Parking Administrator, to perform an operational and fiscal audit of all Parking
Facilities on an annual basis. Before initiating the annual audit, the audit program including the specific
auditor, its cost and the scope of the audit must be approved, in writing, by the Parking Administrator.
The audit should be conducted on behalf of. and for the exclusive benefit of, the City.

B. Contractor shall provide the City with a copy of the results of the annual audit, outlining any deficiencies
noted, along with recommendations on how each deficiency should be remedied. Before implementing
any of the proposed remedies, the Contractor shall obtain the written approval of the Parking
Administrator.

Self-Audits

Unscheduled self-audits of financial records or other business documents kept as a result of a contract
with the City, wlll be conducted when requested by the City, at the expense of the company. Results
of such an audit will be submitted to the City within a 30-day period after the request for audit by the City.
If an audit is required involving City employed, or contracted auditors, all financial records or other business
documents kept as a result of a contract with the City will be provided complete and within timely manner
at no additional expense to the City other than reasonable copy fees if incurred. The cost for such an
audit may be incurred by both the City and/or the company as mutually agreed; however, should the
audit result in monies owed to the City by the Contractor, all costs of such an audit will be paid by the
Contractor.

Performance Measurements

The Contractor shall allow the City to establish and publish an annual performance measurement report
based on the requirements of this RFP and the terms of the agreement. The factors to be measured will be
established prior to the implementation of such measurements and presented to the Contractor for input.

Records Retention and Inspection

The Contractor shall maintain all required records, receipts tickets, reports, etc. on-site until the third-
party audit is completed. Records shall be accessible and available to City Staff at any time. All reports must
be maintained for the contract period and made available to the City at the end of the contract period. After
the third-party audit is completed the records may be kept off-site with written permission by the City.
Electronic format is acceptable.

EQUIPMENT AND FACILITIES

The Contractor shall:
1. Furnish all supplies and materials to properly perform the services specified, except that equipment

provided by the City at the time of contract execution.

2. Be allowed, if desired, the use of buildings and equipment found in the Contractor offices. Such
buildings and equipment shall be returned to the City upon the termination or expiration of the
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Agreement and shall be in its original operable condition less normal wear and tear. An inventory of
the buildings and equipment is provided upon request.

3. Submit detailed written requests to the City for reimbursement of improvements or supplements to
existing City equipment and buildings prior to procurement or installation. If approved, the City will
reimburse costs. All such improvements or supplements become the property of the City
immediately upon payment. In addition, upon expiration or termination of the Agreement, the City
shall have the right to retain any equipment for which the Contractor paid, but was not reimbursed
under the Agreement, upon payment by the City. Thirty (30) days minimum prior to the Agreement
expiration, Contractor must submit written request and original proof of purchase and installation
costs to the City. The amount the City will pay is the original costs minus depreciation figured from
the date of purchase. On the date of payment by the City, the improvements become the property
of the City. Should the City decline to retain such equipment or Improvements, the Contractor shall,
at the Contractor's own cost and expense, remove all such equipment and improvements within
ten (10) days after the date of termination or expiration of this Agreement.

4. Obtain written approval of the City (and any other required approval from local, state or federal
agencies, including but not limited to, the California Coastal Commission) prior to any modification
of City parking facility layout, structure, or traffic routing. If modifications are made without prior
City approval, immediately restore modifications to original conditions, at Contractor's expense.
Contractor's failure to restore to City's satisfaction, the original condition shall result the City
reconstructing the modifications at the Contractor's expense.

5. Provide communications equipment to employees to enable managers, assistant managers,
supervisors, and cashiers to communicate with each other at all times. Costs of communication
devices and telecommunication services used for business purposes, including office telephone
and fax landlines located in offices and cashier booths, cell phones, pagers, and radios must
be included in the cost proposal. The Contractor is financially responsible for costs incurred by
personal use of calls made from business communication devices by Contractor personnel,
including subcontractors.

6. Provide vehicle(s) for business-related use in the operation of City parking facilities. The cost
associated with the vehicle(s) is a reimbursable expense by the City.

7. During the operation of City parking facilities, not interfere in any way with the public's general
or specific use of the beaches or pier, nor interfere with use of, nor block access to or by emergency
services, lifeguard, police, or fire vehicles at any City parking facility. City parking facility entrances
and exits shall be operated to prevent any obstacles that block public roadways or cause traffic
disruptions.

8. Reimburse the City at Contractor expense for any equipment that is damaged by Contractor
personnel, including subcontractors, through negligence, theft, misuse, or vandalism.

Signage

The Contractor shall:

1. Ensure that adequate signage is posted for all facilities. Contractor is responsible for routinely
inspecting all facilities and providing allowances in the budgets proposed for installation of
required signs.

2. Post signs at each parking lot, stating parking fee per vehicle. The size, color, and format of signs
used on City parking lots and structures shall be approved by the City prior to installation and
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shall be designed using the City's graphic identity unless otherwise requested. Signs shall be kept
in clear view of vehicles entering the facilities, clear of debris, and free of graffiti. If signs are
vandalized, broken, or stolen, the Contractor shall notify the City in writing within twenty-four (24)
hours of event. Contractor may be requested to submit a graffiti report to the City. Contractor shall
report any graffiti containing profanity or hate to Parking Administrator and Police Department within
4-hours of finding such markings.

3. Allow the City to post any signs it wishes in and around the City parking facilities and Contractor
offices.

4. Ensure that adequate signage and traffic control is provided in each lot and structure to facilitate
safe and orderly flow of traffic and pedestrians.

5. Post signs to inform patrons of any temporary closure of stairs or elevators due to inoperable or
impassable conditions, repair, maintenance, or for any other reason. Such signage shall refer
patrons to the nearest alternate facilities that are open, including alternatives available to disabled
persons, and list the Contractor landtine telephone number. Notify Parking Administrator of any
pathway or stair closures or detours prior to posting of notices in facility.

6. Have the right to install and display signs bearing its name and logo in or about the parking facility
subject to approval of the City. City approval shall not be unreasonably withheld.

MISCELLANEOUS

Quarterly Suggestions for Improvements

The Contractor shall prepare written suggestions on Parking Facility operations to improve customer service,
reduce costs and enhance revenues. The suggestions shall be forwarded to the Parking Administrator on a
quarterly basis or as otherwise agreed upon.

The Parking Administrator shall be responsible for reviewing the suggestions and as necessary,
implementing the appropriate suggestion(s).

Suggestions must be substantive and thoughtful, with ideas sufficiently specified that they may be
implemented. An example might be a suggestion for obtaining additional Customers by marketing to a
specific group that could use a Parking Facility during periods with lower occupancy.

Monitoring of Parking Facilities

During all hours of operation, Contractor shall regularly tour the Parking Facilities to help prevent,
deter, or minimize vandalism, damage to, loss or theft of, vehicles and the contents thereof parked in
the Parking Facilities and shall promptly report any suspicious or illegal activity or the presence of
unauthorized persons to the Long Beach Police Department andlor Parking Administrator or a private
security agency as appropriate. A mutually agreed upon schedule of patrols shall be implemented and
included in the Parking Facility Operating Procedures.

During operating hours, Contractor shall monitor the fire alarm system and intercom system that is integrated
in the revenue control equipment located in the Parking Facilities (if applicable), and shall promptly
respond to calls for assistance received from Customers.

Contractor shall immediately notify as appropriate the Parking Administrator via telephone and by written
report of every reported or known incident involving accidental injury or criminal activity, and shall keep a
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record of such incidents.

Contractor shall note any life safety or hazardous conditions that might appear to warrant action and report
these conditions immediately to the Parking Administrator.

Security Services Contract

The Contractor shall enter into an agreement for Security Services with a security company which provides
the services outlined in Appendix f. Please fill-in the rates in Attachment J which will be charged to
Contractor by Subcontractor. The City may, at any time, ask the Contractor to cancel agreement for
security services with a 30-day written request/notification.

Parking Way Finding Signs

Contractor shall be responsible to maintain and replace all City-owned Parking Way Finding Signs that are
located throughout the parking facilities. The Parking Administrator shall approve all signs and locations, as
necessary.

Valet/Attendant Assisted Parking Services

The City may, during the term of the Agreement, request the Contractor to provide valet parking services.
In the event that the City desires to request the Contractor to provide valet parking services, it shall
send a written notice of intent to the Contractor. In the event that the Contractor elects not to provide valet
parking services, or if City and Contractor do not reach an agreement regarding the adjustments to the
Operations Fee or required amount of insurance, the City shall have the right to select another vendor to
provide these services. The Contractor shall agree to fully cooperate with the selected vendor.

SERVICES PROVIDED BY CITY

Utilities and Office Space

The City shall supply gas, water, electricity and sewer services to the Parking Facilities. Manager shall
obtain telephone service and submit documentation for these items in order to be reimbursed on a monthly
basis for these items by the City. The City shall provide office space that is furnished with existing City-owned
equipment and furniture for use by the Manager.

The City shall provide necessary utilities to the Parking Facilities. The City shall, at no cost, provide a
limited amount of office space for use by the Contractor. The Contractor shall be responsible for
furnishing the office space with any necessary furniture, office equipment and computers for its use.
Telephone/Internet expenses related to the operations of this office space are the responsibility of the
Contractor. Additional storage areas may be provided at no cost to the Contractor.

Equipment Inventory

Contractor shall surrender to City all equipment located at the Parking Facilities, as shown on a certified
inventory list of all City-owned property upon termination of this Agreement. Such property and equipment
shall be returned in the same order and condition as when installed, except for reasonable wear and
tear and damage beyond the reasonable control of Contractor, such as from casualty or fire. Contractor
shall not dispose of any City property without the written consent of the Parking Administrator. An inventory
and evaluation shall be taken upon termination to determine the status of all equipment hereunder.
Discrepancies, except as noted in this section, shall be corrected at Contractor's sole expense, said
replacements to be of comparable quality
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with items in the original inventory. Contractor shall assist City by maintaining an updated list of all equipment
located in each Parking Facility. A list of existing equipment can be found on Appendix E·1.

Non-Routine Maintenance

"Non-routine mantenance" shall mean all maintenance and repair work that is not defined as routine
maintenance and minor repair work, and generally includes structural repairs, repair of electrical. heating,
cooling, plumbing, fire alarm/sprinkler. lighting, elevator. and paving/concrete deck repair. Contractor shall
notify the City of all non-routine maintenance and repair work of which Contractor has, or should have,
actual knowledge that is required to keep the Parking Facilities in good and safe operating condition. The
expense of non-routine maintenance shall be paid for by the Contractor and reimbursed by the City.
The City shall be responsible for the performance and cost of non-routine maintenance items. The
Contractor shall provide quote for required work and will not proceed until obtaining approval from Parking
Administrator. Approval shall be submitted as back-up/verification with invoicing in order to be reimbursed
by the City.
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Appendix A-lb
Ust of Beach lots with Annual Parking Permit Option

I 1
Annual Beach Daytime Passes Available:

I I
o Belmont Pler- 0 Belmont Pier

I 1
o Alamitos Beach· 802 E Ocean

I I
o Junipero Beach" 2100 E Ocean

I I
o La Verne - 5200 E Ocean

I 1
o 54th PI· 5374 E Ocean

I I ,

o Pier Point landing - 340 SPine • Marina Greens· 333 W Ocean

I I
o Granada Beach· 5100 E Ocean

I I
o Marina Mole Rd "401 Shoreline Village Dr

I I
o Bayshore Park- 5415 E Ocean

1 I
o 72nd PI-72nd PI & Ocean

1 1
o Colorado Lagoon Marina" 5119 E. Colorado

-r I
o ~·Potentjal: Marina Green

1 I
Annual Beach Daytime Passes Available:

T 1
o Belmont Pler- 0 Belmont Pier

I I
o Alamitos Beach - 802 E Ocean

T I
o Junipero Beach" 2100 E Ocean

1 I
o La Verne· 5200 E Ocean

1 I
o 54th PI- 5374 E Ocean

I I
o ··Potential: Marina Green

1 I
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In order to provide residents with additional off-street parking, Vice Mayor Lowenthal and the
City of Long Beach established a Community Parking Program to assist businesses and churches
in setting up parking programs that meet their needs. Lot owners will determine the rules and
fees for parking. The City will assist in sharing ideas on how to manage lots, publicizing their
availability and making the lot owners' generosity known to the community.

Here are some Frequently Asked Questions about this program:

How much can I charge for parking? The rate you charge for parking is at your discretion. We
can let you know what similar lots in your area charge.

How should I pick who can park in the lot? Who parks in your lot is your decision. You could
choose neighbors, members of your congregation or customers. You could also use a lottery
system. Whatever best suits your needs. Any car off the street opens up a spot for someone else
in the community to park.

How can I protect myself against liability if someone gets hurt on my property? Anyone
parking on your lot could be required to sign an agreement including a release of liability to
participate. We have examples from other lot owners.

What can I do ifpeople don 't move their cars by the time I need to use the lot? Your parking
agreement should clearly communicate your hours and consequences of noncompliance. You
may consider contacting the offending parker or leave a notice of noncompliance on their vehicle
as a warning. If necessary, you could enlist private towing companies to remove vehicles at the
vehicle owners' expense.

I need to use part of the lot. How could that work? You decide when, where and how many
spaces you wish to make available. You may wish to stagger the number of spaces available in
to the evening. Parking spaces can then be identified using signage, striping or numbers to
designate any part of your lot that you wish to open to parking.

I have some after-hours events, for which I want the lot to be open for participants. How can
I make sure nobody is using the lotfor parking during that time? You determine the hours of
overnight parking in your lot. If your events are relatively infrequent, simply include in the
contract a provision to close the lot on designated nights; with 30-day notice provided to parkers
of the date parking will be unavailable.



How do I tell if other residents start using the lot? You may sell parking permits or stickers to
identify cars participating in your parking program, Because these permits are registered, they
can be crosschecked with license plates to make sure that those who paid are the ones parking in
the lot.

What is the best way to collect fees from those I allow to park in the lot? If you prefer not to
collect fees yourself. there are private on-line parking management systems allowing you to
collect payments in a variety of forms, There is a fee for the service,

What if I decide later that I don 't want anyone using my lot anymore? Include language in
your parking agreement that allows either party to cancel within 30 days notice.

What is the City's goal for the program? Make more parking available. Many spaces around
the City are only used for part of the day. A parking space left empty for even part of day is a
wasted opportunity. The goal is to move vehicles from the street to those unused spaces around
the community. Every car that moves from the street opens up a parking spacewhile improving
traffic and pedestrian safety by reducing the number of vehicles endlessly circling the block

Additional Contact Information:

Community Parking Program Info: Broc Coward (562) 570-6684 or
broc.coward@Jongbeach.gov.
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Appendix 8-1
Electric Vehicle Charging Stations

PARKING LOT ADDRESS CURRENT EV SPACES
Admiral Kidd Park 2125 Santa Fe Avenue 2

City Hall- 322 Broadway 5
Broadway Structure
City Place - Lot A 50 Sixth Street 6

Long Beach Airport 4100 Donald Douglas Drive 6
Long Beach 99 Aquarium Way 2
AQuarium

Long Beach 300 E. Ocean Boulevard 5
Convention Center

Long Beach 2300 E. Ocean Boulevard 4
Museum of Art

The Pike (Rainbow 65 S. Cedar Avenue 6
Bridge)

The Queen Mary 1126 Queens Highway 7
Shoreline Drive 51 Shoreline Drive 6

Surface Lot 5400 Long Beach Boulevard 4

Additionally, the City will seek EVSEs at three (3) additional locations, located at the
following beach parking lot locations:

PARKING LOT ADDRESS PROPOSED EV SPACES
Marina Green 386 - 450 E. Shoreline Drive 4

Alamitos 780 E. Shoreline Drive 2
Junipero 2100 E. Shoreline Drive 4
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SP PLUS CORPORATION d/b/a CENTRAL PARKING

AGREEMENT

This Agreement is entered into and effective this first (ls~ day 'OfJanuary 2014 between SP Plus
Corporation d/b/a Central Parking, (hereinafterreferredto as the "Employer")and the United Food
and CommercialWorkersUnionLocalNo. 324,UnitedFood and CommercialWorkerslntemational
Union (hereinafterreferred to as the "Union"), ,

ARTICLEl-RECOGNrrION

The Employer recognizesthe Union as the exclusivebargainingagent fer all cashiers,htcludinglead
cashiers, maintenanceemployees,valets and driversemployedby the Employerat its facilitiesand/or
operations located at QueenswayBay: 333 West OceanBoulevard,Long-Beach,CA; Civic Center.
Garage Lots 1 through 5: 332WestBroadway.LongBeach,CA; OceanGate: 100OceanBoulevard,
Long Beach, CA; Belmont Shores; 4000 East OlympicPlaza. Long Beach, CA, and The Pike: 65
South Cedar, Long Beach. CA and all other facilitiesand/or 'Operationsoperatedfor the Cityof Long
Beach. This recognition will exclude all other employees,office clerical employees,professional
employees, guards and supervisors as defined under the National Labor Relations Act, that are
employed at the above-referencedfacilitiesand/oroperations.

ARTICLE 2 - UNION SECURITY

A. All bargaining unit employees shall. as a conditionof employment,becomemembers of the
Union on the first (1s~ day ofthe month followingthirty (30) calendar days from the date of their
employment by the Employer. Such bargainingunit employee:s shall remainmembersof the Union
in good standing during the period of such employment.

B. The Employer agrees that it will notify the Union,in writing, within fourteen(14) days from
the date ofits first employmentof a newlyhired bargainingunit employeesubjectto this Agreement
setting forth his hire date, classification,work location,social securitynumber,narneand address.

, c. The Employer agrees to notify the Union. in writing.within fourteen(14) days of the date'of
termination of any employee subject to this Agreement,provided said employeehas beenemployed
in excess of one hundredtwenty (120)days.

D. During the first (1") one hundred twenty calendar days (120) of any bargaining unit
employee's: employment, he/she shall be on probation and may be dischargedwithout cause, and
shall not be subject tothe grievanceand arbitrationproceduresset forth in thisAgreement. '

E. Upon failure of any bargainingunit employeeto render his initiationfee or dues to the Union
within the period and under the conditions specifiedin Section A of this Article, the Union shall
notifythe Employer. i~ writing, of such failure and the Employer shall, uponreceipt of such notice
and not more than seven(7) days thereafter; dischargesuchemployee.

ARTICLE 3 - CHECKOFF

A. It isagreed thatproperly requested and lawfully,permittedunion dues and initiationfees shall
be deducted by the Employer each pay period from the wages of each bargainingunit employee
covered hereby who fileswith the Employera written a'Uthorization,the form of which shall be
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previously reviewed and approved by the Employer. requesting such deduction be made. Upon
voluntary agreement,memberemployeesmayelect payrolldeductionsforpolitical checkoff.

B.. .Remittanceof the aggregate amountof all dues and initiationfees deductedfrom the wages
of bargaining unit employees covered hereunder sha11be made to the Union by the Employer
monili~. .

ARTICLE 4 - ACCESS TOBARGAININGUNITEMPLOYEES

Authorized Union Representatives shall be granted access to bargaining unit employees covered
under this Agreementat their place of employment for the purpose of conducting legitimate Union'
business provided it does not interfere with the operations of. the Employer. The Union shall
designate in writing two authorizedUnionRepresentativesto whom suchaccess maybe grantedand
provide the Employer written notice of this designation. The UnionRepresentativewill infonn the
Bmployerin advance oftbe visit and the UnionRepresentativewill notifythe supervisorin chargeof
his arrival at the premises, It is the policy of the Union not to interferewith the employeeswhile
they are working.

ARTICLE 5 - NO REDUCTIONIN HOURLY RATES

There shall be no reductionin hourlyrates ofpay for any employeeas a result of the adoptionof this
Agreement.

ARTICLE 6 - WAGES AND CLASSIFICATIONS

A. Minimum wage rates and classificationsfor bargaining unit employeesare provided for in
Exhibit A ofthisAgreement(see attached). All employeeswill receivea three percent(3%) increase
retroactive to January 1,2014, and additionalincreaseof twopercent (2%)on January1,2015 and an
additional increaseof twopercent (2%) on January2016.

B. 'NIGHT PREMIUM -:-A premium of fifty cents (.50) per hour over the bargaining unit
employee's hourly rate of payshall be paid forncursworkedbetween8:00p.m.and5:30a.m.

C. WORKINHIGHERCLASSIFICATION- It is not the intentof the Employer to work
employees in a higher classification, In the event that employees are required to work in a higher
classification, the Employer agrees to take immediateaction to assure that this practice is ceased
immediately.

D. CLASSIFICATIONS There shall be three (3) separate classificationSunder this
agreement- Lead I Administrative; Ambassador and Maintenance. Employees shall bump
within their classifications only, meaningthat in the event of a layo£t:a Maintenance employee
may only bump a less senior Maintenance employees, except however, if the employee
previously worked for Central Parking in another classification, (s)he bump an employee with
less seniority in that classification. Further, in the event of a layoff, the Company will consider a
cross-classificatinn bump taking into account a disparity in seniority between the bumping
employee and employee being bumped, previous training, verifiable job and performance history
in the desired job classification. The Employer then may considera move across classification.
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ARTICLE 7 - WORKING HOURS

A. FULL-TIME EMPLOYEE. Fun-time employees are deflned as those who are regularly
scheduled to work forty (40) hours per regular workweek. "Regularly scheduled"shall mean that
employees will be scheduled forty (40) hours per week except in situations where business
conditions or circunistance$beyond the Employer's control require a reduction in hours. In such
cases. the Employer will take into considerationthe skills and abilities to perform the duties of the
position. If skills and abilities are relatively equal between the two (2) .or more employees, the
Employer shall consider the relative seniority of the employees in detenniningwhich employee isreduced.

B. PARt-TIME EMPLOYEE. Part-time employees are defined as those who are regularly
scheduledto work at least twenty (20)hoursper regularworkweekbut less than fortY(40) hours per
regular' workweek. They shall be paid according to the number of hours worked, but must be.
guaranteedat least four (4) hoursper shift. "Regularlyscheduled" shallmeanthat employeeswi!}be
scheduled to' work between twenty (20) and forty (40) hours per week except in situationswhere
. business conditio~ or circumstancesbeyondthe Employer's control requirea reductionin hours. In
.such cases, the Employerwill take into considerationthe skills and abilitiesto performthe duties of
the position. If skills and abilitiesare relatively equal between the two (2) or more employees, the
Employer shall consider the relative seniorityof the employees in detenniningwhich employee isreduced.

C. Regularpart-time and fun-time employeesare eligiblefor holidayandvacationpay.

D. SHORTHOUR EMPLOYEE. Short hour employees are defined as those employees who
are regularly scheduledto work less than twenty (20) hoursper regularworkweek.

E. TEMPORARYEMPLOYEE. When the Employerhas the need for temporaryemployees. it
shall notify the Union within a reasonableperiod in advance with detailedex.planationof the need.
The Employer will meet with the Union within three (3) days if the union requests a meeting.
Temporal)' employees for the purposes of this section include employees called in from other
locations'for special events. .

F. Prior to hiring anyadditional short hour employees or on call employees, the Employer
agrees to consider offering all available hours to pert-time employees. prOVidingthe part-time
employee has the necessary skill and ability to perform the work satisfactorily,in the Employer's
evaluation. Nothing herein shall require the Employer to offer available hours to part-time
employees if suchwork would cause those employees to work overtime.

G.· OVERTIME. All work actuallyperformed in excess of forty (40) regular hoursworkedper.
regular workweek or eight (8) hours worked in one (1) regular workday shall be deemed overtime
work and paid for at one and one half-times (l Y2x)the employee's regular hourly rate. Overtime
premiumpayments shall not be duplicatedor pyramidedfor the same hoursworkedor paid for under
any tenus ofthis Agreement.

H. SPLITSIDFTS. No split shifts wiUbe permitted unless mutually agreedupon by employeeand Employer.

I. REST and LUNCH PERIODS. Bargaining unit employees shall receive one (1) fifteen
(15)minuterest period for the employee's first four(4) hoursactuallyworked.All bargainingunit
employees who are scheduled for a shift of seven (7) hours or more shall also receive a second
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fifteen (15) minute rest period.during the employee's second four (4) hours actually worked. All
bargainingunit employeeswho are scheduledfor more than six (6) hours shall be entitled to a lunch

. period which shall either be one-half (Yz)hour or one (1) hour. Wheneverpossible, lunch hours shall
be scheduledbetweenthe 3rd and 5th hour of work.

J. WORK SCHEDULES. Work Schedulesshall be posted by Thursday at 5:00 p.m. of the
preceding week and shall not be modified except in an emergency. Employeesshall be paid for all
hours scheduledprovidingthe employeeis availableto work.

K. WEEKENDROTATION. Pull-time employeesshall be entitledto one (I) weekendday off
each week. (Full-time schedules shall be either Tuesday through Saturday or Sunday through
Thursday). Full-time employees may volunteer to work every Saturday and Sunday, but such an
arrangementmay be rescindedby the employeeon two (2) weeks notice to his manager.

L. WORK SHIFT PREFERENCES. Annually (in January) employees will be provided the
opportunityto bid on schedulesby seniority. Schedulesshall be finalizedone week after the bidding
process ends.

M. WORK WEEK. Theworkweekshallbe Saturdaythrough Friday. Thepayperiod shan be
identicalto the work week.

, N. CONSECEUTIVEDAYS WORKED. When an employee is scheduledto work more than
seven (7) consecutive days in any workweek or combinatlon of workweeks, said employee shall
receivetime and one-half(l YzX)for all time workedafter the seventh(iii) consecutiveday, until such
time as his consecutive days of work have been interrupted by a prescheduled day off.
Notwithstandingthe above, no more than three times (3x) in a calendar year, for special events, this
provisionshall not be in effect.

ARTICLE 8 - MANAGEMENT PREROGATIVES

Subject to the terms of the Agreement, it is understoodand recognized thatmanagementretains the
sole right todetermine, without further bargainingwith the Union, (1) the type of operations of the
Employer; (2) the location and schedules of work hours; (3) the methods,processes and means of
work; (4) new work processes and procedures; (5) the duties and responsibilities required for
particular job categories and/or descriptions; and (6) the subcontracting of bargaining unit work
providedno bargainingunit employee is laid off or has his hours reduced as a result. The Employer
reservesthe right to transfer employeesfrom one work locationwithin the bargainingunit to another.

ARTICLE 9 - SENIORITY

A. Seniority shall be defined as length of continuous service with the Employer in the
employee'sjob classificationand shall be measuredby the employee's most recent date afhire in the
employee'Sjab classificationfor purposes of layoff and recall froin layoff. For all other purposes, I
seniority shall he defined as length of continuousservice with Employer and shall be measuredby
the employee's most recent date of hire with the Employer.Seniorityshall nile as hereinafter defined
in connectionwith layoff and recall from layoff,and preferencefor availablevacationschedule,

B. When layoffs become necessary, the last person hired in the affectedjob classificationshall
bethe first(1st)lald6ff;and inrehiring the last person laid off in the affectedjob classificationshall
be the first (1st) rehired, providedthoseemployeesretainedor recalled shall have the qualifications
for the job.

5



C. An employee's senioritywill be brokenby anyof the following:

1. dischargedfor proper cause;

2. voluntaryquit;

3. absence fromwork due to layoff for a period of one (1) year;

4. failure to report back to workwithintwo (2) 'calendardaysafter receivingnotification
to return to work following layoff period. Notificationmeans that the Employershall either send a
letter to the employee's address on file with the Employer, or place a telephone call to the

' employee's telephone number on file with ~heEmployer. If the employeedoes not report for work
within two (2) days of such notice, the next senior employee will be offered the position. The
employee Whodid not report back to work will retain seniority until be/she has been absent from '
work due to Jayofffor a period ofone (1) year;or

5. failure to return 10 work in accordancewith the terms of a leaveof absence.

D. Probationary employees shall have no seniority rights, but upon successful completion of
their probational)'period, seniority rights shalldate back to their initial dateof employment.

E. Anuptodateseniority list shall bepostedadjacentto the work schedule.

ARTICLE 10 - TRANSFERS. PROMOTIONS AND JOB POSTING

A. Employer retains the right to transfer employeeswithin the bargainingunit as necessary for
its operations. Employees must be notified of such transfers in writing. Employer shall first seek
volunteers 'within the bargaining unit for anytransfer. Employer wiIJ take into consideration the
skills and abilities to perform the duties of the transferposition satisfactOrily.If skills and abilities
are relativeJy equal between two (2) or more employees, the Employer shall consider the relevant
seniority of the.employeein determiningwhichemployeeis transferred, . '

B. The Employer shall consider for promotion and lateral move all qualified bargaining unit
employees who have expressed interest in an open vacant position within the bargainingunit before
seeking candidatesfrom outside the bargainingunit. TheEmployerwill take into considerationskills
and abiiity to perform the duties of the open position satisfactorily. If skills and abilities are
relatively equal between two (2) or more employees. the Employer shall consider the relative
seniority of these employees.

c. Notice of vacancies for fuli-timejob openings in the bargainingunit in all classificationsor
positions shall beposted in the office. The Employerwill take into considerationskills and ability to
satisfactorily perform the duties of any open full-timeposition, If skills and ability are relatively
equal between two (2) or more employees,the Employershall considerthe relativeseniorityof these
employees.
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ARTICLE 11 w VACATIONS

A. All regularpart-time and full-timeemployeesaccruevacationbasedon the numberofreguJar
hours worked and/orpaid, excludingany overtimehours worked. Shorthour and on call employees
are not eligible for paid vacation. "

Vacationis accrued in accordancewith the followingschedule:

Tenure NumberofbenefitDaysmOUlS)

First year of calendar employment
Date of Hire is January 1- June 30
Date of Hire is July 1- December31

Five (40 hours)
Zero"

CalendarYearTwo throughFive
CalendarYear Six throughFourteen
CalendarYear Fifteen+

Ten (80 hours)
Fifteen(120hours)
Twenty(160hours)

Notwithstandingthe schedule above, employeeswho were hired prior to the date this agreementis
ratifiedshall accrue a fifteenth day of vacationat fiveyearsplus one day of employmentand shall be
eligible for twentieth day at fifteen-plus years of employment. All employeeshired after this
agreementis ratifiedshall accrue in accordancewith the scheduleset forth above,

B. Payment for all accrued vacation time shall be made in a mannerconsistentwith federal and
state laws. Uponterminadon, all accruedvacationis due andpayableto the employee.

C. " If a holidayoccurs duringan employee's vacation,the employeeshall be givenan additional
dayoffwith pay in additionto vacationpay.

D, The Employer will post a schedule of available vacation time on or before February 1st of
each calendar year. All bargaining unit employeesshaHendeavorto selecttheirvacationtime by
March pt each year. Seniority"shall prevail in a,.IJvacationscheduledprior to March lilt, Vacation
requestsmade afterMarch lilt will be granted on afirst come, first serve basis. Once scheduled, a
vacation cannot be changed except by mutual agreementbetween the bargainingunit employeeand
the Employer.

E. Vacationaccrual caps at one andone-halftimes (1Y2x)the employee's annualaccrualrate.

ARTICLE12 - HOLIDAYS

A. The Employer shall observe the followingholidayswith pay for regularpart-time and full-
time employeeswho have been employedat leastsixty (60)days.

New Year's Day
MartinLutherKing, Jr. Day
Easter Sunday
MemorialDay

IndependenceDay
LaborDay
ThanksgivingDay
ChristmasDay
Employee'sBirthday
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B. To be eligible for a holiday, an employee must be available for work on the workday
preceding the holiday, day of the holiday. and the workday followingthe holiday. unless otherwise
mutually agreed upon by the employeeand the Employer.

C. If the employee works on the holiday,he/shewill be paid holidaypay in addition to straight-
time wages for actual time worked.

D. Part-time employees will receive holiday pay based on the employee's average number of
hours worked per shift in the three (3) pay periods immediatelyprecedingthe pay period in which theholiday arose,

E. No employee shall be paid less than his or her regularly scheduledweeklyhours as a result of
a holiday closing which is not provided for in this Agreement.

F. HOLIDAY WORKPREFERENCE. Employees who do not wish to work on a holiday
shall advise his I her manager at least thirty (30) days prior to the posting of the holiday week
schedule. Schedule permitting, employees who do not wish to· work on a holiday will be
accommodated by seniority. .

ARTICLE 13 - LEAVE OF ABSENCE

A. To be eligible for leave under this Article; a bargainingunit employeemust have at least one
(1) year ofuninteItupted employmentwith the Employer. .

B. The Employer will provide familyand medical leave as required by state and federal law.

C. An employee shall provide at least thirty (30) calendar days written advance notice for
foreseeable events requiring any type of leave. For events that are not foreseeable, the employee
shall notify the Employer as soon as the employee learns of the need for the leave, but no later than
five (5) days from learning of the event.

D. The employee has the option of using accruedvacationpay during his/her approvedleave;

E. At the expiration ofanyapproved leave, theemployeeshallbereturnedtoR comparableor
the same position from which helshe is on leave at the same step of the then current range for his/lter
classification or position.

F. UNION BUSINESS. An employee in good standing with the Employer; who has been
requested by the Unionto take a leave of absence to transact Union business It\ay, upon written
request to the Employer by the Union; receive a leave of absence for the period of his service with
the union. of not less than two (2) weeks and up to three (3) months. This leave is subject to
approval of the Employer. The three (3) months can be extended for an additionalthree (3) months
upon mutual agreement betweenthe Employer and the Union. A Union's request for such a leave of
absence, and for the return of an employee at the conclusion of such a leave. shan each be served
upon the involved Employer, in writing, a minimum of one month immediatelyprecedingthe date of
the proposed commencement of the requested leave and a minimum:of two (2) calendar weeks
immediately.preceding the date of the proposed return to work. Upon his return, he shall be
reemployed at work similar to that in which he was engaged immediately prior to this leave of
absence. The employee will not accrue vacation or personaltime during such leave of absence.
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ARTICLE 14 - PERSONAL DAYS

Regular part-time and full-time employeeswill accrue five (5) personal days per year that can be
used for personal reasons (e.g. funeral attendance, sick leave, to care for a sick child). Unused
personal days will be carried over year to year to a maximumoften (10)days. EffectiveJanuary l,
2012, employeeswill receiveall five (5) of their personaldays eachyearon January1.

ARTICLE 15 - GRIEVANCEPROCEDURE

A. Any and all matters of controversy,disputeor disagreementof any kind or characterexisting
between the partiesand arisingout of or in anyway involvingthe interpretationor applicationof the
terms. of this Agreement; shall be settled and resolved by the procedures and in the manner
hereinafter set forth, .

B. ADJUSTMENTPROCEDURE

I. The Union through its representativesshall attempt to settle or resolve any such
matter wi~hthe appropriatesupervisoror persondesignatedby the Employer.

2. Failing Step I. the grievancewill be reduced to writing, signed by the complainant
and presented by the Union Representativeto the Human ResourcesDirector no later than ten (10)
working days ( definedto meanMondaythroughFriday)after the grievancearose.

3. Upon receipt of a written notice setting forth the exact nature of the grievance. the
representative of the Employerand the representativeof the Unionshallmeetwithina calendarweek
and attempt to settle or resolve the matter. Suchmeeting may be accomplishedby telephone at the
option of eitherparty.

ARTICLE 16 -ARBITRATION PROCEDURE

A. In the event that the Employer and the Union are unable to settle a grievance,either party
may request arbitrationof said grievancewithin sixty (60) .daysfollowingthe date the grievance is
filed. A failure.to request arbitration within the aforesaid sixty (60) day period shall constitute a
waiver ofthe grievance.

The parties shall endeavor to agree upon an impartial arbitratorand, in the event they are
unable to agree within ten (10) days after the request for arbitration has been made in accordance
with the foregoing,then the party pursuingthe grievance(the Employeror the Union)may request a
list' from the Federal Mediation Conciliation Services of nine (9) arbitrators, The parties shall
alternately strike names fromthis list until one (1) remains, who shall serve as the arbitratortohear
the case.

B. . The arbitrator shall have no authority to add, to subtract from, alter or amend any of the
provisions of thisAgreement.

C. The decision of the arbitrator shan be final and binding upon the parties of this Agreement
and the employeescoveredhereby.

D. The fees and expensesof the arbitratorshall be sharedby the Employerand the Union.
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AR~ICLE 17 - UNlON STEWARDS

A. The Unionmay appoint four (4) stewardsto the bargainingunit.

B. In no instance shall the Union stewardsbe discriminatedagainstfor dischargingsuch duties.

C. The Employer shall allow one (I) day off with pay to allow two (2) stewardsto attend the
UnionsAnnualShop Steward's Conference. The Employerwill be notifiedone month in advance so
that appropriateschedulingarrangementscan bemade.

ARTICLE 18 - DISCIPLINE ANDDISCHARGE

A, NONDISCRIMINATIaN. The parties agree not to discriminateagainst any employee or
applicant for employment because of race, creed) religion, national origin, disability, age, sex or
Union activity. .

B. No bargainlng unit employee shall be dischargedor disciplined without good cause.

C. The Employer shan give all notices of discharge in writing to the bargainingunit employee
and senda copyto the Unionwithin five (5)workingdays (definedto meanMondaythrough Friday)
of the discharge.

D. . Disciplinarynotices, warnings and suspensionsof three (3) days or less shall not be used to
support funher disciplinary action after twelve (12) months fromthe date of issue, Suspensionsof
four (4) days or more shall not be used to support further disciplinaryactionsafter twenty-four (24)
monthsfrom the date of issue.

ARTICLE 19,...WAGE STATEMENT

All bargainingunit employees shall be paid bi-weeklyor semi-monthly, Employershall furnish to
each bargaining unit employee on such pay days, a wage statement showing the d~te, name of
employee, total hours worked, total amount of wages paid and itemized deductionsmade for the
payroll period. . .

The Employer will provide the accrued personal and vacation days on the employee's wagestatement.

ARTICLE 20 - INSPECTION OF E.M:PLOYEERECORDS

The Employeragrees that all employeerecords for bargainingunit employeesshallbe availableto an
authorizedand properly designatedUnionRepresentative. A representativeof the Employermay be
present duringthis inspection.

ARTICLE 21- HEALTH AND WELFARE AND PENSION

A. Employer hereby agrees to provide a comprehensivehealth and welfareplan for all regular
full-time employees at the Employer's expense. The Employer further must offer dependent
coverage to all eligible employees. The Employer.herebyagrees to pay for half of the cost of any
dependent coverage elected by regular full-time employees. The Employer further agrees to fully
cooperatewith the Union for thepurpose of finding an alternatehealthplan for all employees. In the
event that the Union presents a plan with comparable costs to the current plan for bargaining unit
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employees(assuming an 8%medical inflationrate per year of the contract), the Employeragrees to
stronglyconsiderparticipationin the Unionplan. If the companyoffers a Kaiseroptionto non union
employees.in the LOngBeach area, a Kaiser option will also be made available to the Union
employees.

·B. The employer will provide the same health benefits to part-time employees as it provides
to full-time employees, after the part-time employeehas been with the Employer for twelve (12)
months.

C. Employerherebyagreesto offer a 40IK plan for employees.

ARTICLE 22.;..NO STRIKES, NO LOCKOUTS

A. It is mutually agreed by the parties hereto that throughoutthe life of this Agreement there
shall be no strikes, picketing orlockouts, and that any difference or misunderstandingwhich may
arise between the contracting parties shall be amicably adjusted by and between the parties
themselves.

B. No bargainingunit employeeshall be requiredto crossany lawful, sanctionedprimarypicket
line.

ARTICLE 23 - SAFETYCOMMITTEE

The Employer agrees to continue its current practice of having safety committee meetings. A
minimumof two (2) bargainingemployeesshallparticipatein the safetyof any meetings. The safety
committeeshall meet at Jeastquarterly.

ARTICLE 24 - VALIDITY OF AGREEMENT

If any provision of this Agreement is determinedto be invalid or illegal by a court of competent
jurisdiction, then suchprovisionshall be severed fromthisAgreement,but the remainderhereof shall
remain in full force and effect. The parties hereto shall immediatelycommenceto negotiate for the
purposeof replacing any such invalidor illegalprovision.

Should any change be made in any federal or state law, or in any rules or regulationsimplementing
such legislation.which render impermissibleany provision herein contained then such provision of
this Agreement shall be automaticallyterminated,butthe remainderof this Agreement shall remain
in full force and effect. Such legislationand/or rules and regulationsshaHsupersedethis Agreement
and applicableclauses shall be substitutedfor those ruled invalidor illegal. The parties hereto shall
immediately commence to negotiate for the pUlpose of replacing any. such invalid or illegal
provision.

ARTICLE 25 - GENERAL

A. BULLETIN'BOARD. The Unionmay supplyeach locationwith one (1) bulletin board for
the purposeof posting notices involvingofficial Unionbusiness, Bulletinboardsshallnot be used to
post notices of an adversarial nature. Notices shall be posted by designatedrepresentativesof the
Union.

B. EMPLOYEE FACILITIES. The Employer agrees to provide access toclean and adequate
rest rooms, lunch rooms, where available, and provide also proper safety,sanitary and first-aid
facilitiesfor the benefit of the bargainingunit employees.
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C. JOB INJURY. When an employee is injuredon the job, there shall be no deductionfrom the
employee I s pay for the day in which the employeewas injuredand reported formedicalcare•

.D. tiNIFORMS. The Employer agrees that if any employee is required to wear a uniform as a
condition of his continued employment, such uniformsshall be furnishedby the Employerat no cost
to the employee. Employer agrees to provide all fun-time employeeswith five (5) uniforms (polo
shirts and pants) and one (1) jacket. Part-timeemployeeswill be provided with three (3) uniforms
(polo shirts and pants) and one (1)jacket. Uniformswill be replacedwhen necessarydue tonormal
wear and tear. The employee will be held responsiblefor these items except for normal wear and
tear.
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ARTICLE 26 - TERM OF AGREEMENT

A. This Agreement shall remain in full force and effect from January I, 2014 until midnight.
December 31t 2016, and shall automaticallyrenew itself from year to year unlesswrittennotice of
termination is given by either party to the other party not less than sixty (60) days prior to the
expimtionhereof or any annual renewal.

B. This Agreement represents a full and complete understanding as to the wages, hours and
otherconditions of employment.

IN WITNESS WHEREOF, THE PARTIES HERETO HAVE EXECUTED THIS
AGREEMENTTIIE DAYAND YEARFIRSTABOVEWRITTEN.

FORnmUNION:

UFCWUNIONLOCAL324

AndreaZinder
SecretaryTreasurer
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EXHIBIT A WAGE RATES

CurrentRates 1/112014 11112015 1/112016
, 0-6Months $8.95 $9.22 $9.40 $10.007-12months $10.20 $10.51 $10.72 $lO.9313-24months $10.70 $] 1.02 $11.24 $11.4725-36months $10.95 $11.28 $11.50 $11.7337-48months $11.70 $12.05 $12.30 $12.5449months+ $12.20 $12.57 $12.82 $13.07lead +$1.25 +$1.25 +$1.25. +$1.25'
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Amino McGann,ine,
NowCarePremiumSupport AQreem.nt

." ',,': <~",,~."~~ '·"'""·'··'."""·~··'·l .

lw;i~:it61J.xl@IAfP'/i{!ll

TillsNOWCI\R£PREMIUMSUPPORTAGff£EM£NTIsmadeand entered 1010Ihls....,.llLday 0' Mev 2Q14
bVand betweenAllIllnoMcOanlllnc;.Chf!teln.relerred 10U "AMI"'ilOd_ Tbe City "r hoo Sese"
----:-':':"":'-:---:~~_:_-: (Mrlln referred 10as "Cuslomer"),cowrlno allsoilwareilndhasl compulfr
components 1!51edOil ExhIbitA~SoftwareAppllCllllonL1slilndHoslcompuler Components(heleln reletted10IS "The
Sollwilrl and Equ/pmenl~),and RevlInue/l.aneEqulpmenll/sled lin EJblbllB- EqulpmenlL1sl/orIhe properly localedat
(Address.Cily.Slille,ZIp) ClllieCDntar Gamee ·332 WMIRmp_v I""a Beem CA aOM2

AMIwillprovIdeIheNDWCllt~PremllllllSuppwt Strvlces listed belowfor IlleUrn.perIod S(1II4 lhrouqh "Mil
lor the atlnualsum Df$ 2Il S46M , Customfrwillbe InvoIcedseml'annually,In6 equallnslallmenls 01S 13273DQ

Coveraoeforany limeperiod «CUllin; prIor to the lIm8parlod reltJlneed abovewillbe billedala rale 01$ DIg per
Quallet. Paymenllor cDlllract" sl!(Vltes willbe due and pavableprior 10AMIprovldlngilnycontrolctedservice.Default
provISIonslire ouUlnedIn sedllln 17of Ihe i111reernen!'$ttrnu andcondlUOl'Is.

C;u5lomerreque~t$thal all InvoIceslor servIcescoveredunder this '9feemeJl! be generated amimaIled10lhe
followlnoadck,ss:

Cly of lorn Beach.Pa,klngMsnaqamBnlOfflce
275 EBI\411\Sku!
LongBelICh.CA.!lOOO2
ATTN:KGnGeO!!UI
Malllcontact Phon~Numbef:.:e:%;62I<,;.~57:.:0:;!.a",D=:.:56,,--_

Aqr!ement cover$suppo,t 01TheSoltwarevia telephoneDr email.durin; AMI'sreqular businesshours, 7:30AM10
4:30PMlocaltImeMondavthrough rtldav flt!udlnq AMIcompanyholidaysandWeatheror ernerqoncyrelaled closing'S,
plus rePillrofmalfunellons01the Equlpment.lncludhlQall paris and Imbot,forHDstH<lrdw;lreComponentsendRevenue'
lane Equlpmcnldurin\!AMI'srlgul" bll$lnesshours,1:30AMto >1:30PMlouillme MondayIhrou9hFtldlY elleludlngAMI
companyholidaysInc!weather or emergency ,elaled d05inos and subject to lhe followll\9TermsilndCondiUollSt

I. PRIOIlITYR£SPONSE-Customer willrece'~elop priorityand wt~be s~heduleaahed DIillIolne, servIcewarl!.

2 UPOATU/UPGRADES- customer wmrecelveallcommerClallv released software updates and uPor,desappllcilble
10llleir svslemat no llddlUonalcest, '

3. TECHNICALSUPPORT- TechnIcale~perls wiltprovideu!\llmnad assistancil10Cuslomerwllhoperational qUl!SIIOns.
troublesllOotlnoand oenerall\ow·lo questions,

4. EOUIPMENTINSPECTION'Ona sdleduled baSis8$IdenllnedIn ~llil'hed rider, the Revenue/I.aneEQUipmentwillbe
Inspeded and cleaned as Indlcaled011ExhIbitC{PMClteckllSUfar Il/'operoperallcn,and warnparis wllllHtreplacedIn
thl!course 01AMI'sregUlar5lH'vlcaWDrk.

5, UNAUTHORIZEDR£PAIR5 • AMIIsnot resPDnslblerar;myrepairworkperlDrmedbVnon-AMIpersonnelwUhotlilhe
eMpresswrillelltonsenl or AMI.AnywDrkreqlllr,d to correct unauthorIzedrepairs wiHbe Invoicedill AMI'sapplicable
labarrales

6. GVARANT££DRESPONSETIM£- Cu~lllmer'ssupport callsert prlarlllzed ahead 01olher callsto InsureUmely
answers 10mInion ,'IUcal soflwart questions.Moslcalls ilre taken Immedlatelv.witha Z·hDurreSPlmS89Uat~/lleed'.
• Callsrecd~ellillfr Z:oGPMlo,alllme mavbl relUl~d the nul buslnenrnornlnoby IO:OOAM.1IacalllJ not rllllln,d wlthlllllle
gUillntud riJ(llll1SIUm9CU1tomerwnlritalvt • $15.00 ,,~dlt 'ar Murt suppotlllrvt,es. rdun to [onl~cl CUlotollleldue
10unlllllllol'blJllvat lht main (OnIBCIphDn! lIumbefpfQ~ldtd .bDveIsnotcon~dered non·rUPolulve.AMIdlle5nolOIIarillllfl.
ftSllluUonIDthecallV/Ultlnlilt gu,ranle'G111Mnulnlll,' _ ruponSf to the,.q~'9$1.

7. CONTINUiNGEDUCATION- CU5tomerwIUreceive emailinvitationsto AMIwebconlerencinQanlJreal' limeInl~raclive
sor!ware de/llonstralJonsessions alongwithatcess 10Ihe ~I!~ure~u5tomerwebslll1and anv applICableneWSletters
anlJ technicalbullellns.



B. PRIORITYtlOST COMPU1ERHARDWAREREPAIR·HaS1computerhardwaredevices [CPUsandd,ta storage
IIevlces)willbe repaired lind willreceiveprlDrltyservice.ourlll9the three year term of tOVeraQf,AMIwIIfscheduleone
replacemenl of elfprtvlouslv Installedhosl compulerCPUsanddata sloraOl!devk:es.Agreementmust remaInInplace
fDr!he rultIhree year term.Compuler hardware ,ov~red IslIsledonExhibit A• Computer Hardware. •

9. EXCHANGEPARTS· certain componenlparts, Includlng,but 1\0tllmlled10,clrcull boardJ and controlunits,
wlllbe s" •••tcedon an .xchlillgebasis 10mtnlmi1:eequipmentdowntime.

10.PARTSDISCOUNT- customer willreceivea 10%discount on IllI non1:overedserviceparts or supplieslor Ihe
Equlpmenllnslahd ;I111leSetvlceAddress,

11.EMERGENCVWORKDISCOUNT· If CU$lomerrequests serviceWOlktDbe performed oulslde01AMI'sregular
buslnl!Slllours,or req\le:ltwork on the tq~pmenllhat Is1\01coveredunder this Agreement,labDrand travelCI\arges
willbe Invoicedat il ZS%dlscounl fromAMI'sthenC1Pplfcablerale. for all emerl~ellCVowertlmeca1l5,double limeCi!U5
or cills placedon holldavs.lhere I~a 2-ll<lurminimum laber chargeillld a mileagecharlie tram portal to po,1at

G!.SOffWARE EXCLUSIONS· AMIoilers a varIetyof fee'based prolesslonalservlces 1/IiIIMe not coveredunder Ihls
Aoreemeni IncludIng.bul not Umlted10:

• Data re,ovllf'Yord"la fldng
• Reporilormalllng
• Systemadmlnlslratlon

• S)'$lemauditing
• Other produtt/.sY~llImcompalibilllyanalysis
• Customsoftware en;lneerlno esllmates
• Rl!progfllmmlngofsoftware due to rale or timechanges,poweroutages, data tossDrcorruption.

13.HARDWARE/EQUIPMENTEXCLUSIONS

, Deleelor Loops (due 10envIronmentaland strudural condttlol\$ b~yondour controll
• Consumablesupplies Includlnq,but not limitedlo.;ate arms and relaled hardware.ribbons,paper laplIs,l1ckets.
ballerles, shear PIllS and IMtBllalioRandror deDvervor ~lIme
•Malfunctionsresultlng fromads 0/ Cod,eoDillon,vandillism.ml5use.eledrlcill 5urgesor Jlower'allure.improper
Installallonollibbons or paper lapes or tile useorAOIl'manufacturerapJIf'ovecl$Uppl!eS
• PrDlJrammingllf Iqulpmenl and compulerslluQto rale I:haflges,poweroutaQes,timealld dall' thanqes, or data loss
or torruptlon

14. SYSTEMMQNITORlNG"- Onceilweek,asy~lemetfOf$ report wUlbe emalled to AMI 'or review.Report!lndingswlll
be communicatedto CuslomeralonQwllhretomtmtndedlmprovemenlsiI.S netessary.
·Reqllires BuSinessAlert C1ctlvaUonat slle.

IS.RENEWALAND CANCELLATION- Agreementwlrlrenew on linanllualbasisalthe con(lus1cnorthe InlUallerm.
subjed to adJustmentsIn fen anll coverage,andwntremlllnIn for" unlllcancelled.AMtwlllnotlly Customer alleast
60 davs IIIadvance01the Impending renewal.If customerlloes not fIOUfyAMI0' Iheir Inlenlto cancel the i19reement,
AMIwlllOlllerate Ind mallan lnl/oleelor renewalsetv!ces to ClIStomer30 dayJPl'lor10renewaldale, andAMIwill
be paidIn lullprIor 10renewalslarl dale Dllhe supperl ,gnement. AgreemenlmliVbeuncelled byellher PilI'tvon
wrillen notice10theDlherparty alleB~t30 daysprior to Ihe expiration 01the current aQreement.NOmonieswlll be
relunded 10CustomerIlllhe event ofcancellation.

16.AGE/EXCESSIVEUSE-If. InAMrssole opinion,anypiece or the Equipmentwilt no longer performsallslactorltv due
10condition,age, Ilf exceulve use,AMIwIdsubmllII cosl es!tmllieIIIal/~liaul or replace the urll!.Thisworkwillbe in
addtl10nto the cosl or Ihl5 AQreemenl.

17.OEFAULT• II customer Cloesnot pav Jar the nUIlets oulUnedIn this agreement oranyother charqesduehl!reunder,
AMIreserves Ihe rl9l1110IIIsc:onUn\leservices,or provideservices011iIpre-paid per ,all basIs.Paymenlm\lStliemade
prior 10AMIscheduling IInvrequired ~I!rvk:es.

19.RESPO»SI8IL1TYTONOTIFY· In IheC!venllheproperlVcoveredbVthis agreementwill be changln9hands.
ret;lilfdlessIfcustomer Is iJ property OY!neror operator and rSQardlenof Ihe drc:umslances.lIls Customer's
re$ponslblilly10nolllyAMI0' the Impend!nOchangeof handS"llea~t 30 daysprIor IDCustomervacating
the properl)'.

(!;\V
Palle ~ 013,



19.NON-SOLICITATION'CuSlomeragrees not to dlrectlvor fndiredlv.lnlllale or be el'lQagedInanVsollcllaUon
lor emplo~mtnlor<lnyemploYl1t0IAMIfora period01twoyearsaller the termlnalhm 01IheAgreement

20. HOI.DHARMLESS· The$Ol~obll9alfonor,\Mf ullder IhlSagreement Is to milke necusaryrepaIrorlhe equIpment and
10provide support for Ihe software.Customerherebyagrees that lhtre IIr! no warranlles,expressor Implied,whlth
wouldIrnMse upon AMfanvolher obll9aUonC/'Ifabltlly,AMllhallnot be responsIble JllrIncIdentalorconsequenllal
Injury,damages or /oss01revenue re3ufllnQIfPmIhe equIpmentrepair end/or softwaresupportproyldedIInder
thl$ agreement.

21.INSOLV£NCY/BANKRUPTCY-In Ihe event CustomerIs found10be InsOlvenllhroU9han InvolUlI'lIiybankruptcy
proceedlno or InIUal,s In acllon for protection through the l!ankruplcyCourl. tillsllq'Hrnent wlUbenlilllnd void
Immediately.AMI will nave nD(urlner obll;llIoos under IhlsoQl'Ul7Ienl.lind Ihe Customerwill need to negotlale ~
newIg reemenl Jar contract sl!lylcesbeyond Illedate 01'IlInOlor prolecllon.

~2. GOVERNINGLAW/VENUE • Thisaoreemenl wi.be governedbyand construed Inaccordancewllhlhe lam of Ille
Slate of Mll'lllf!sola.customeragtus 1obe sublet! to personaljurlsdlclronInall courtsandvenuesInMInnesota.
and waiveslInyItJrfsdlcllclOalorInconvenIentlorumob]ecllons10suell.

2.1.ENTIREAGREEMENT- ThIsAgreementCOl\$tllulesIheentire alJreementbetween AMIand Cuslo~er concerninolhe
Nowear.PremiumSupport AgreementilndmavnDtbe aJlered,modll/ed.amended. or chillllJed.lnwholeor Inplrt,
excelll by a written documl!ntexetuled bVho!1lpilrlfes.

Byslgnlngthis IIgreemenl. lhe parties ac~nllwledgl!theyhave read enolinden land lIle agreementas writtenand have
lhl!lIuthorltyIDblnlj theIr Il!spectlvecompany10lhl$,oreemenlby Iherrslonaturebelaw.

AQreedto and Accepledby:

~----
Tille Ct!) ~\,t:. EN\:uJEE.R,

Oale G"/t",,'.q

Aqreedto andAeceptedby:

IlV

Tllfe""""o.t;.;.l=""-...>=.<>...::.•."'e::.,;J;...--h...;..,.·v.,:;l.:;.- _

Dale,_-'-.....:..o'--~ _

AMANO McGANN.
PAIIKI NO !IILUTIOHS

COlllOt_leliullqulr1ers
651TlllSlrfefN[
MlanQjloDs,loiN55413
Tel:(612)331-2020

1 'HWvumanomCqlnncomPilQe J oIl
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AmanoMcGlinn.tnc.
NDWCar&PremIumSupport Aqrellment

1hls NOWCAR£PREMIUMSUPPORTAGREEMENTIsmadeilndenlered Into Ihls--1tL- dily01 May • 2014
by and betweenAmanoMcGilnn IIlC,{herein reletnilio "5 "AMI"} and TIlA citynil CDCBitCh

(herein rererred 10llS"Cuslomer~),(Qverlll9 allsDllwareIIIIdhO$tcomputer
-co-m-p-o-n-ell""':l-s':':U;"":'t-ed':"'o-n""':t=-.":"h1::'b':':II-:A-·-=SoflwJ(eApplication Lisl ilndHosl Compule, Componenls(hereinrererred to 01$ "the
Sollware and EquIpment"),ilndRI!Vi!nue/LaneEqulpmenlllsledon E.hlbllll- EQulpmenlLlslforthl!properly Icx:atedat
(AddreSs,Cfly, Slale. 21P) Cityplae••Gerane," e A C. 215 EB~Ijib Siree! I nrn Rflam CAmAO?

AMIwillprovIdetile Newtare PremiumSupporlServiceslistedbelowror Ihe limeperiod !It!ld through MJllill
lorllle Innull sum01$ 53 2' IIM •Customerwillbe IIl\lolc,dseml·annualIy,Iflli eQuallnslallmentsor $26 eo:zt)B

C!lverageloranytimeperiod cx:cllrrlngprior 10the !fme perlod referenced abovewill be bflhrd ilt IIrale0' S oM per
Quarter.payment lor conlraded serviceswUIbe due and pal'abl~prior to AMl proyldlng anycontracted $ervict. Dtfalit
prO\llslonsare ol/WoedInseellon 110'Ihe ~lJreemellt'5terrm;and tondlllons.
Cuslomer requeilsIhal aUInvolClISrer services cll'Iereduoder Ihls Igreeml!nt beqenerated andmailed to Ihe
lellowlnQaddfeSs:
Cly or Long Beach· Pltldng Mafl8S0m&l1lOMcII

275 Eas!4th Slltet
LangBeach,CA90802
ATTN:KenGeO!Q1l

Main Contact PhoneNumber:.::.5:::62•.••5=7.:::.0.a0=5=.::B~ _

Agreement covers supparl 01TheSoflware \lla telephoneIIremail,durln9 "Ml'~re!lulir businesshOllrs,1;30/'.1.1to
4;30PMlacaI tlllleMondayIhroul,lhrrldilYextludlllQAMIcompilnvIIolfda~ IlndwealherOfemefr;!fncv relal~dcloslnQ!,
plus rllpalr or mallunc:lions01the EquIpment,Incllnllnq~!Iparis and labor,lor HostHardwareComponentsandRevenuel
LaneEqulpml!ntdurlnr;!AMI'Sregular busInesshours, 7:30AM to 4:30PM localUmeMondaythrough rrlclaVII!XtludlnQAMI
cllmpanyholidaysandweather or emergencyrelated doslnQsand subJect10the followInGTermslindCondilions:

I. PRIORITYR£SPONS£· CustomerwillrecellletopprIorityandwillbfSth~uledahead ofallolher urvlce worll.

Z UPDAT£S/UPGRADES- Customerwillreceiveall commerclallvreleased sollwareupdal/!s andllIloradeSIIPllllcBble
to IhelrIVJlem at no additionalcost,

J. 'TECHNICALSUPPORT' TechnIcale~perb wll!provideun!lmlled Bulslilnce 10cuslomer withoperaUooalqueJIIOns,
ltoubleshooltng Indo.nerll]how-loquestions.

-4. EOUIPMENTINSP£CTION- On a scheduledbasls as Idenlllied In allached rtder,the Revenue/L.ane£qulpmenlwmbe
lnspeclell Bnddeilned as IndlCaltdOIl [.hlbfl C(PMChl!ckllsU lor proper op~rillfot\,andwornparis willbueplaced In
lhe tcurSe or AMI's reQularservl~ewol1l,

5, UNAUTflORIZEOREPAIRS- AMlIs not responsible ror anv repotlrworkperrorm~ bVnon·AIAIptrsDlll1elwithout!he
express wrillen (on3enl orAMI.Anyworkrequiretllll carted ullaulhorlnd repillrswillbe Invoicedal AMI'Sapplicable
laber filles.

6. GUARANT£EDRESPONSETIM£·Customer'ssUPPCI(Iulls are prlorlll:ed ahead or other cillIste InsureIImelv
answers10ml$sloncrltlealsollware questions.MO$tcalls are lakinimmediately.with a 2·l\ourrespOnseguaranteed',
• callsreceived~nef2:00PM local limem~~lit returnedtnenelt~usln'u mornlnoIIV10;00AM,Ita c~tll$nolrvlurnnl wllhln.IIe
9U~ranhl!d lesponil! Um!C!Hloml!rwlllrt~elvt~515.00(u1l11for Mu,,, suppG,1serv[c~s.f.l/ure10tonltcl CuslDmsrdue
to unaviUBlllllW" tlt~ m;Inconllclphlll1. nllmDu proyldud ~bDn b IIot t(lf1sJdefld nn/\'1lSpllnJlvs. Al.1llkJu naI9\1afi"I~~a
ruoluUOIIlo111~(al! wlli1lnlite ljI~a'anlndUmR~utralhtr , ,.spanu toIhe requ"l

7 CONTINUINGEDUCATION' customer will recelvl!emll'Unvltallonsto AMIwebeOn'erendn9and leal·llme Interactive
soli waredemonsl,~non seulons alonowllhat;te$S to 1Msecure eustomefwebSlleand any ~lIpllcabll!new51ellers
and tecMlcal buUlll1ns.

Paq~ 1013.



®,
(

" .

8. PRIORITYHOSTCOMPUTERHARDWAREREPAIR- Hostcomputer hardware l$evkes((PUsand dilli storage
devices)will be re~alred ilnd willreceiveprioritys~rYk:e.Durlll9the lhree vear lerm 01covetage.AMIwillsCheduleone
replacemenl of all pr.vlllusly Insla~ednasi compulerCPUsand data storpge d!vlt;es.Al}reemenlmust remainInplace
'or the fullthree vear lerm. Compulerhardware(oYen!dls listed on EJhlbllIt.~ComllUlerHardware.

9. [l(CHANli£PARTS - Certain componentparts, IncludIng,bul noilimiled to, CIrculIbQardsand tontrol unIts,
will be serviced 011an elChan\l1basis 10mInimIzeequipment downtime.

10.PARTSDISCOUNT- CUSlomerwin,eealY!!a 10%discounion an non'CoveredservIcePiltts or suppliesfar lhe
EquipmentInstalled at Ihe ServiceAddress,

II. EMERGENCVWORKDISCOUNT-1/ CustDmerrequests SIlrvlcework10be perrormedoublde 01AMl'sleqular
btlslnesslloUfs.0{ reQueslwOIIIemIIIeEquipmentthat Isnol coyered under this A9feement.laborBndIravelcharges
willbe Invoicedill a 25% discount 'romAMI"Ihellapplicablerale. for all emergencyllverllmecalls,doubletime calls
or callSpl,1ted on holldavs.Iherll! I~a Z-hourmlnlmumlabarCIlarl;leand I mileagecharoe 110mPDrtalloporhd.

Ii!.SOfTWAREEXCI.USIONS- AMIoHeru lIarletyollu'based ptoleulonal SIllvlcesIhat ale nol COVered,,"!lerthls
AQreemenllncludJno.but notlImiled10:
•Oala recOVerVor data 'Ixlng
• RI! porllormatUng
•Svslem i1dmlnlstratlon
'SyslemalJdlllnq .

•Olher JIl'adudhvslem compatibility lInlll1sis
• Custom sotlwiI(e enolneerltu,Iestimates

• ReproqrOlmml"ll01sOrlwaredUI!10rete or lime I;h.lJl9U.poweloutages, da la lass or c«,upllon.

13.HARl>WlI,RE/EOUIPM£NTEXCLUSIONS

•Deleclor Laops{dueto envll'olUlletllilli1ndslrucluralcandlllDn~beyondaUfcantrol)

• Camumable supplies Includint;t.bul Mlllmited 10.Oillearms llndrelated hardware, ribbons.paller lapes.llcbts.
ballerles, sheilr pins and lnstllilallan iIJld/or dellverv01same

•MalluncUrlnSresUlUnllfrom acts 01God,caUlslon.vandalism.mIsuse,electrIcal surqQ$or power lallure.ImPfoper
Inslallallanot ribbons or ptlper lapes or the use of non'manula,turer approved supplies

, Progrlmmln9 01equipment and compulersdue 10tale c:hilngu, power atlilloe" Um!!and dale d1l1ll9tS, or dalillass
or corrupllon

14.S'iSTEMMONITORING-• Once IIweek, a 5vstem errors report willbe emalled toAMI for revIew.R~parlIIndllllj5'011111
be commun/ctlled to CustomeralDngwithrecommendedImprovl!ments115neceuary.
·ReqUln~1Buslne~ Alert ilcllvallonal site.

t5. RENEWALANDCANCELLATION- Aoretment wUIrenew onan aMual ba$ISat the conclusionot the InlUalterm,
subjett 10ildjuslments Intees and (OYl!tlgl!, and •.•111remain In roree unlocancelled.AMIwlllnoU1VCU5tamer011least
60 days InildvanceDllh.lmpendlno renewal.II Cuslomerdoesnol nollfy AM' or their Intent to tilnte-!!lIeiloreement.
AMIwlllgenerate lindmallan Involte for renewalserl/I,es 10Customer 30 lIays prIer to renewaldDte,andAMIwill
be pilld Infull prlllr to reoewal slilrt dale at Ihe suppar t 'oreemenl Agreement may be cancelledby eitherparty on
wrllten nolice la Ihe olher party alleast 30dilySprior lo the explrallonof the cUlrentagreement. Nomonieswilllie
refunded 10CuslomerIn lhe eYent01nncellalloll.

IS.AGE/EXCESSIVEUSE-11.111AMl'ssofeopinion.any pieceof Ihe EQulpmenlwillno longerperformsalisladllrlly due
ta cDndlllol1,ilqe,OJ u~!55lve un. AMiwillsubmit a cost esUrnate10oyerhaUIor reJlI~tethe unIt.ThlsWOtkwillbe In
addttton to lhe co~lllf thIs A9reemenl.

17.DEfAULT-If Customerdoes not pay for Ihe servIcesoullllll!d1/llh15agreement or anyother charges due hereunder,
Aid] reserves Ille r19Mto dlscllntlnln!Setvlces,or ptllvldl services on il pre'pald per caUbasis.PaYR'H!ntmust be /Th1de
prior to AMI schedulinganv r''lulfed servIces.

ia RESPONSIBiliTYTONOTIfY-In th~ eV11111the propetly cDveredbVthis agfument willbe chanQtnghinds,
regardless IICustomer b a properly Clwneror operOllprClAdreqardten Of the clrcumslUtfS, It IsClIstomer'S
resPDnslbllity10noilly AMIallhe JmJ/endinqchange 01hands at leonl 30 daV1prior to custamer vaCilUII9
the property,



·,

19.NON-SOLICITATION- CU5tomeragrees nollo dlrecUyDrIndlre,tly,InIUolleor bevnl)ilqed Inany sollcllatlon
for em]:llaymenlor an.,.employeeofAMIlDrIIperiod 01two ,em Iller the lermrlliltlDll01lhe Agreemenl.

20. HOlD HARML£SS- Thesole obll9allon01AMIund~r lt1is1I0reemeniIStomike lIeussatvrepairDrllle equlpmenllnd
to provIde5upporl far Ihe software.Customerhereby!lQre.s lhat Ihere life nowllrrllnlles,nprus or Implied,whlc:/l
would ImposelipanAMIlOYolher obllgallonor lIablllly. AMIsllallnol be responslble fot lncldenlalOrconsequential
Injury,damages orlou 01revenue resuiling 'rom theequlpmenlrepel,and/or soltwarlSllpportprD'lldedunder
Ihis ilQreemenl

21. INSOLVENCV/BANKRUPTCV-In Ihe event Cuslomer15foundlobe lnsDlvenllhrouQhanlnvolunlarybankruptcy
prouedlnQ or Initiates~Il i1tlloJl 'or proillclion throuQhtile 9ankruplc:ycourl, this agreementwillbe nuUand void
Immediately.AMIwillhaveno furlher ob11oallonlunder this IQreemenl,and CheCustomerwill need 10neljlollalea
new lIgreementror tonlracl servlCfi beyondthe dale ofIlUnglor prolectlon.

22, GOV[RNING lAW!VENUE- Thisiljlreemenlwillbe 90vernellily Inll l:Dnstru"dIn accordancewl1htht lawscllhe
stale 01MlnnesolII. ellS lomer ilgrees10be sUblet!10p~r5Dn~1JurlsdltUonIn ill courts ilnd venU~5In r.1lnnelD1D,
and waivesilnylurlsdlcilonal or InconvenientforumobleclloM10such.

23. ENTIREAGRE!MENT- ThisAgreement (onsllMes Iht enllrealjfeemenl betweenAMIMIdcustomrr cgncrrnlngtl1e
Howe.rr PrltmlumSupporl Agreemenland maynot be DUered,modllled,amended,or chanlJeEt.Inwholeor InparI,
except bV' wrUlendocument ereculed bv boll!psrtles,

By510nlnglhlsllqreemel'll,lhe parlllls &c~nowredgeIheyhaveread 1M unclerstandtheaQreementin wrillenand have
the authority to b1ndtheIr respectivecompelnvto tl'll, .greemenl bV1I11~lrslgnillure below.

A\lreed 10and Accepted by:
customer ~ _

8y~

Tille 9Ti ~\<.... t::rJcW6...'1:.
Date (;/I€/l4-

Agreed to and Accepted by:

BV

TlIJe~~..;....._..:=;:;::.....:::.... _

D8Ie·__ .....:---:_.....;...L.. _

AMANO McGANN. CQI'por.laHrldquarl~n
651TiltSirut 1ft
MlnReapclls.Mff55413
Ttt 16121J31'20i!O
\'i'IIw.amanomt~ann.tam

PaQeJ013
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AMANOe
2699 Patton Raad
RuS/JVl1IfJ. AttN55113

Tsl: 612·33 1·2/120
Fax: 612':131-5187
M1I'IVDMSnonlCganll,com

Remit Paym.nla to:
Nl1Ull~ McGann, Inc.
P.O. ROl<860273
Minne:spoti5.MN 55456-0273

Invall:e

OllIe

lNVC012007

9/3012014

nnllo:
()'-4(l.l)l
LUNO l:lUA~HCITY PLACli
275 EAST ~TH STRErrr
LOf'\G BEACH, CA 90802

LONGDEACfI CITV N.AC£
215 1l4TH l"R.E~
LONa Il\;ACll. ell OOIW2

Shl" n.le Ten•••

9/1snQI~ bE:rrw.\Y NET 10

CONTRAcr CONTlI.Acr-NOWCAJUlCO}/"J"RACT

SIiMI ANNUAL PILLING fOM
Will 4 - 41J0II5

Thank You For Your BusIness.

So.oo
saGO

$26.6OHIIl

Tolal Due S26.607.00

Y/Baccept ACHC(Wi16TlllnslcTII,plene leleranclI lhe InvoH:Bnumberon your lral\sacllon, IclW<lroI~rnlllanc:a edv.u 10
i![@;!mI1/1CIDClJann.r.Q!!Jand !ftnd your ~aymlllll kJ

usBank,MinnD3polis,MN
IIBAG910DOD22
AccountNumber104790406~a2
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2699Pallon Road
Resell/lie, MN65113
rei: 6t2..J3t·2020
Fa~: 612·331·5187
\liMl',ilIll3nomCf{0JIln,com

RJ!mlt Paymonls 10:
Arn~nuMcG.'llIn.lijr.,
p,o. BDX 860273
Minncllpotls.M~J55488·0273

Iovelee
Oalo

INVC012005
9/3012014AMANOa

Ililllo;
02~IJolO/i
J.ONODEACt! CMCCllNTl!1l
)]2 WBROADWAV
toNG nEACII, CA 9081)1

l..lIc311onlShlittu:

LONGDMel I CIVICCENTER
332W BROII.DWAY

LONGBI!ACII,CA 90SQl

1'.0. NUll1hor Taml

9JIsno14 OUll.DELIVEflY Nl!T10 Ill.

S~lpperl ItomNrtlllb.t I'.tl. j'tl.e

cowrll. •••C'l'.NOW {.'AJU.;OOlflll.At:J

SI!MIANNlJALmUlNO FOrt
Will 4 ,4130115

$1),173 on $Jl,11J.0CI

Thank You For Your Business.

SlMO
$0.00

111.27300

'l'otlllDuc $13,173.00

w~al!ellplACl-lerWIllitransrers, pll1uo refllleJic. I1I4jlnVQI~BlIumbelon VOUtIflIlU:;l~1IQ11. JDIW~rdrQl'ulllilnCliadvlca10
lIr@ilmanomcgl!nn,cqmllnd annd your pDym~,,'lo,

usBank,Mlnne.apob. !,IN
IIBA1191000D22
ACl:ounlNumber 1D4190406482,

l
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AMANO~
2699 PollonRrmd
RQ5l1vIIlIJ.MN 55113
Tel:512·331·2020
Fmc 612.331·5187
www8manomCQonncom

Remit Payment, te:
Amano McGann, Inc..
P.O. BOll 860273
MinneapDlis,MN 55486·0273

IUlllll;
G24040S

LONGlll:ACl1 CIVIC CBiTER
CJOC~NTRAL l'ARKING (COg" Md~ (72)
POBOX129005
Nt\5HVII.t.F..1N 3nIl

InvoIce
Dilte

INVC011642

S11l2014

J..ac~lion/Shill 10:

LONGBElICHCIVICCENTER
332 WUIWAllWAY
LONG REACH,CA 90302

1'.0. N~mb.r

5110961

Sbtrlllll<i lIf;amrNo.

(lU!'.I>EUVEll.Y lIlITlll Et

ShIpped litu\ N.",h •• Unllr,it.

SU.17J.OOCONTMCf.l-lOWCARBCONTMCT

SEMI·ANNUALLY
O5JD1/1~TOtOIJItH

Thank You For Your Buslness.

$IJ.:m.OO

S~blolll $13,213OD

so.oo

SOOQ

TotalDue $13,273.00

Us Balik,Minnea~cll$,MN
ABA091COOO2l
AccounlNumlJou1lH79040a4S2

V'ieaccept ACH0' VWcT'llMrcro,plen~ Illlercn&eIhelnYlllcllllUmbcron your Irnnsncllan./o,Vr.lfdlllrnlllilnteadviceto
B!@;uwnOll!<.'9llfln,tllmlind seNl your pa)'lT1"nllll:



PLATT SECURITY

3275 E. Grant St. Suite D Signal Hill, CA 90755 Phone: (562) 986-4484 Fax: (562) 986.4487

THIS DOCUMENT SHALL SERVE AS A CONTRACTUAL AGREEMENT
BETWEEN PLATT SECURITY, INC. (HEREAFfER KNOWN AS PLATT) AND
CENTRAL PARKING SYSTEM, INC., (HEREAFfER KNOWN AS CLIENT).

EFFECTIVE DATES:

The dates of this contract, regardless of the date signed, shall be September 29, 2014 to March 31,
2015. In the event the contract date expires the agreement will remain in full effect on a month-to-
month basis or until a new contract is signed.

SERVICES PROVIDED:

PAYMENT FOR SERVICES. The CLIENT agrees to pay PLAIT the rates set forth below for the
services provided hereunder. PLAIT will invoice the CLIENT hi-weekly. Invoices may be faxed,
mailed, emailed, or delivered in person to the CLIENT at the address provided by the CLIENT.
Invoice Payments are due upon receipt and shall be received by PLATT no later than 15 days from
invoice date. Invoices are to be paid to PLATT at the Address specified in this agreement and on the
invoice. Invoices shall be paid by Company check or other legal tender. AU late payments will carry a
service charge of 5% (five percent) on the unpaid balance, compounded monthly.

Platt Security will provide the below services for a flat rate of: $7 ~343.90 per week
$381~882.80 per year

PATROL SERVICE:

1. 24hr armed vehicle patrol of all Central Parking City of Long Beach locations
2. A dedicated cell phone with 24hr response to calls for service
3. An anned officer to provide escorts for Pay Station Pickups.
4. Electronic Patrol application with GPS reporting system
5. Daily ernailed Passdown report documenting all activity

AQUARIUM PARKING STRUCTURE:

• One unarmed security officer, 11:00 am to 7:00 pm, seven days a week, 8 hours per day (time
of day can vary if requested by client)

• One unarmed security officer, 7:00. pm to 3:00 am, seven days a week, 8 hours per day (time of
day can vary if requested by client)

• One unarmed security officer, 7:00 pm to 3:00 am, Thursday thru Saturday, 8 hours per day
(time of day can vary if requested by client)

]36 total hours per week

CITY PLACE PARKING STRUCTURE:

"COMMITTED TO THE CO~TY"



One unarmed security officer, 11:00 pm to 3:00 am, Friday and Saturday, 4 hours per day
(time of day can vary if requested by client)

8 total hours per week

REQUESTS FOR ADDITIONAL OFFICERS:

Unarmed Security Officer $17.00 per hour

• Unarmed Security Officer (with vehicle) $21.00 per hour

Armed Security Officer $25.00 per hour

• Armed Security Officer (with vehicle) $29.00 per hour

PLAIT Security will charge time and a half for eight Holidays per year, New Year's Eve & Day,
Easter Sunday, Independence Day, Memorial Day, Labor Day, Thanksgiving and Christmas Day.

DESCRIPTION OF SERVICES

PLAIT will provide security services to observe and report at the locations set forth and during the
times as directed from time to time by the CLIENT. The type and amount of services to be provided
by PLATT is in the sole discretion of the CLIENT. PLAIT is not advising the CLIENT regarding
the type and amount of security required for the CLIENT's facilities nor is CLIENT relying on such
advice. Rather, PLAIT is only providing the security services determined to be necessary or desirable
by the CLIENT

. .
The security service shall consist of patrols on a random basis at CLIENT's location(s) and to answer
calls for service by PLATT's agent to a request for assistance transmitted to PLAIT by dispatch or by
telephone from CLIENT or CLIENT's customers.

The services provided for herein are intended to provide a visual presence in an attempt to deter
unwanted activity. PLATT makes no guaranty or warranty, including any implied warranty; that the
services supplied will avert or prevent unwanted activity or the consequences therefrom.

The security services shall include the following at no additional charge.

1. One hand held Smart Phone with PLAIT Security's reporting system (emailed
reporting)

2. Twenty-four hours a day, seven days a week, central dispatch service from PLATT
Security's Corporate Dispatch Center.

3. Field inspections from PLATT supervisors and field managers.
4. All uniforms, equipment as needed.

All personnel shall perform such tasks as reasonably requested by the CLIENT. PLATT is an
independent contractor. All personnel are employees of PLATT and PLATT is responsible for all
wages, taxes, unemployment benefits, social security, uniforms and any other payments which
employers normally are required to pay on behalf of their employees. The CLIENT agrees not to
employ or hire, directly or indirectly or thru a contractor, any person who is an employee of PLAIT
Of any person who has been an employee of PLAIT, for a period of one (1) year after the termination

"COMMITTED TO THE COMM:UNITyn



of this agreement. In the event of a breach by the CLIENT of this provision of the Agreement, PLAIT
and the CLIENT agree that actual damages may be difficult or impossible to calculate. Therefore,
in the event CLIENT breaches this section, the CLIENT shall pay the sum of five thousand dollars
($5,000.) as liquidated damages per employee hired. The CLIENT further agrees no gratuities or gifts
be given employees of PLAIT.

PLA IT will provide all personnel and equipment as reasonably requested in advance by CLIENT
and listed under "Services Provided" for the stated rates. All such overtime must be approved by
PLA IT in advance. Additional Security Officers and/or hours requested with a 5 business day notice
will be billed at the above stated rates per hour with an eight hour minimum. Requests for additional
officers and/or hours with less than five business days notice will be billed at overtime rates. PLAIT
will charge time and a half for officers working over eight hours, as per state law. The only additional
charges will be overtime for court time (four hour minimum) resulting from Subpoenas while under
this contract.

INSURANCE

PLAIT shall provide to CLIENT proof of generalliabiIity insurance against all claims by its officers,
agents, or employees of which CLIENT shall be named as additional insured to the extent of the
liabilities assumed herein by PLATT. Said policy shall, at all times. be in an amount of not less
than $3,000,000.00 (Three Million Dollars) in liability limits. Such insurance shall be written by a
company or companies authorized to engage in the business of general liability insurance in the State
of California. PLAIT shall deliver to CLIENT customary certificates naming them as additional
insured by endorsement.

INDEMNIFICATION, INSURANCE, AND LIMITS OF LIABILITY

CLIENT acknowledges that PLAIT is not an insurer, and that the security services provided hereby
do not constitute maximum security. The security services are only to observe and report and are
intended to act only as a deterrent and to provide only a degree of security. The amounts payable to
PLAIT under this agreement are not based upon the value of the CLIENT'S property, nor the property
of others located in or about CLIENT'S premises. The services provided under this Agreement are
solely for the benefit of CLIENT and neither this Agreement nor any services rendered hereunder
shall create or be deemed to create any rights in any other party as a third party beneficiary. PLAIT
agrees to protect, indemnify, defend and hold harmless CLIENT and its respective owners, managers,
subsidiaries, affiliates, employees and agents (collectively, "CLIENT") against all claims, losses or
damages to persons or property, arising out of PLATT' S negligence or willful misconduct, except
that nothing in this indemnification shall require PLATT to indemnify CLIENT for that portion of
any claim arising out of the negligence or willful misconduct of the CLIENT, its respective owners,
managers, subsidiaries, affiliates, employees and agents (collectively, "CLIENT").

CLIENT agrees to protect, indemnify, defend and hold harmless PLATT and its owners, managers,
subsidiaries, affiliates, employees and agents for all claims, losses or damages to persons or property.
arising out of CLIENT'S negligence or willful misconduct.

TERMINATION

"COMMITTED TO THE COMMUNITY"



This Contract may be terminated by either party without cause, upon 30 days written notice to PLATT.
There will be no penalties incurred upon termination. In the event payment is not' received PLATT
reserves the right to terminate service with 24 hours notice.

ATTORNEY FEES

In the event it shall become necessary for either party to institute legal proceedings to collect the cost
of any charges as set forth herein or enforce the terms of this Agreement, then and in such proceeding,
the prevailing party shall be entitled to collect reasonable attorney's fees where permitted by law,

ASSIGNMENT

Neither party shall assign any rights or delegate any obligations hereunder without the express written
consent ofthe other party. Any such attempted assignment or delegation shall be null and void.

ENTIRE AGREEMENT

This Contract supersedes any and all other agreements, either oral or in writing, between the parties
hereto with respect to the subject matter hereof, and contains the entire contract between the parties
relating to said subject matter. This Contract may not be amended or modified except by an instrument
in writing executed by the parties hereto,

WAIVER

No assent or waiver, express or implied, of any breach of anyone or more of the covenants, conditions
or provision hereof. or a waiver of any subsequent breach of the same covenant, condition or provision
hereof.

GOVERNING LAW

This Contract shall, in all respects, be interpreted, construed, enforced and given effect according to
the laws of the State ofCalifomia.

CAPTIONS AND CONSTRUCTION

The captions used as headings of the various Sections hereof are for convenience only, and the
parties agree that such captions are not to be constructed to be part of this Contract or to be used in
determining or construing the intent or context of this Contract.

Please indicate your acceptance of the aforementioned terms and conditions by signing below.
Dated this day of ,2014

CENTRAL PARKING SYSTEMt INC. PLATT SECURITY, INC.

Name: _ Name: -----------
Per: Per:

Title: _ Title: _

"COMMITTED TO THE COMMUNITY"



AppendllCG
Sample Staffing Plan
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Appendix H-l
Proposed Capital Improvement Project Costs

Parking Structures

CitYPlace LotA .'~~ .. , .. $ 350,792.82
,'.,",: "".';" ~" .' ..'

':.::l;':;;:;';1'1•••,.•.•.' ::\".;"''':'''>''·~''·i':':.·':.: ''; ;'\.'...: "':'";".: ..,'.,,,:)
Mobilization and Equipment $ 22,773.82
Stairs and Handrails $ 12,066.01
External Floor Trim $ 2,369.56
Fire Hose Reel Boxes $ 360.71
Stencil Work (speed limit, yield, etc). $ 383.94
Ceiling and beams $ 130,188.20
Columns s 6,010.59
Paint Exposed Pipe Utilities s 2,445.35
Electric Room Door $ 84.04
Metal Fence $ 258.66
Traffic Hazard Marking on Columns S 5,565.58
Walls

.,~." 13,960.23
..,>"';::':'~;;;'i'~"0; ..., .i e.,>,.,,?,..;

<"C·'i" ..•::,>: , ... o:,:." ': "./'i,':,.':"":\' ",., ''';''.,;' ",,'

Ceiling and beams s 115,450.37
Columns $ 4,759.19
Paint Exposed Pipe Utilities s 2,442.65
Traffic Hazard Marking on Columns s 5,565.58
Walls $ 11:: 21") "7'1
..,"'.... ,.:,.'.:',. :;. ,..". ,'. "i./ '''';>,\'';

'.,.. :,':,"','.; ':·i·:"'''·';.'''';'", .,"'. ',: '.:.."','
Light Poles $ 608.07
Metal Fence $ 3,431.74
Walls $ 6,755.81

City Place Lot B Improvements $ 330,000.00
CityPlace Lot C Improvements $ 330,000.00

Solar Panels (Outside) Unknown
Solar Shade Canopies (RoofLevel) Unknown
Repainting the Garage Unknown
New lighting Unknown

Spalling (per structure) $ 130,601.00
100 W Broadway - Automation $250,000
Fiber Optics $250,000
Additional pay station $200,000
Cameras $ 100,000.00

Aquarium Elevators Unknown
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Attachment K-5
Labor Worksheet

Queensway Bay I AOP Structure Ambassadors Shift Leaders Maintenance
Total Monthly Hours 381,04 270.625 242.48
Hourly Rate (Average) $ 13.26 $ 14.90 $ 13.71
Subtotal $ 5,052.59 $ 4,032.31 $ 3,324.40
Total Burden % 25% 25% 25%
Burden Costs $ 1,263.15 $ 1,008.08 $ 831.10
Total Monthly Health Benefit
Costs $ 476.96 $ 380.65 $ 313.82

Total Monthly Payroll Costs $ 6,792.70 $ 5,421.04 $ 4,469.32

Broadway Garage I Civic Center Ambassadors Shift Leaders Maintenance
Total Monthly Hours 173.2 173.2
Hourly Rate (Averaqe) $ 15.40 $ 13.65
Subtotal $ . $ 2,667.28 $ 2,364.18
Total Burden % 25% 25%
Burden Costs $ - $ 666.82 $ 591.05
Total Monthly Health Benefit
Costs $ 251.79 $ 223.18

Total Monthly Payroll Costs $ - $ 3,585.89 $ 3,178.41

Lincoln Garage Ambassadors Shift Leaders Maintenance
Total Monthlv Hours
Hourly Rate (Averaae)
Subtotal $ - $ - $ -
Total Burden %
Burden Costs $ - $ . $ -
Total Monthly Health Benefit
Costs

Total Monthly Payroll Costs $ - $ - $ -

100 W. Broadway Ambassadors Shift Leaders Maintenance
Total Monthly Hours 233.82
Hourly Rate (Average) $ 12.54
Subtotal $ 2,932.10 $ - $ -
Total Burden % 25%
Burden Costs $ 733.03 $ - $ -
Total Monthly Health Benefit
Costs $ 276.79

Total Monthly Payroll Costs $ 3,941.92 $ - $ -



Attachment K-5
Labor Worksheet

City Place A Ambassadors Shift Leaders Maintenance
Total Monthlv Hours 127.01 144.33 150.11
Hourlv Rate (Averacs) $ 13.26 $ 13.81 $ 12.58
Subtotal $ 1,684.15 $ 1,993.20 $ 1,888.38
Total Burden % 25% 25% 25%
Burden Costs $ 421.04 $ 498.30 $ 472.10
Total Monthly Health Benefit
Costs $ 158.98 $ 188.16 $ 178.26

Total Monthly Payroll Costs $ 2,264.17 $ 2,679.66 $ 2,538.74

City Place 8 Ambassadors Shift Leaders Maintenance
Total Monthly Hours 127.01 144.33 150.11
Hourly Rate (Averaqe) $ 13.26 $ 13.81 $ 12.58
Subtotal $ 1,684.15 $ 1,993.20 $ 1,888.38
Total Burden % 25% 25% 25%
Burden Costs $ 421.04 $ 498.30 $ 472.10
Total Monthly Health Benefit
Costs $ 158.98 $ 188.16 $ 178.26

Total Monthly Payroll Costs $ 2,264.17 $ 2,679.66 $ 2,538.74

City Place C Ambassadors Shift Leaders Maintenance
Total Monthly Hours 127.01 144.33 150.11
Hourlv Rate (Avsraoe) $ 13.26 $. 13.81 $ 12.58
Subtotal $ 1,684.15 $ 1,993.20 $ 1,888.38
Total Burden % 25% 25% 25%
Burden Costs $ 421.04 $ 498.30 $ 472.10
Total Monthly Health Benefit
Costs $ 158.98 $ 188.16 $ 178.26

Total Monthly Payroll Costs $ 2,264.17 $ 2,679.66 $ 2,538.74

All Lots (see Attachment A-1) Ambassadors Shift Leaders Maintenance
Total Monthly Hours 294.44 242.48
Hourly Rate (Averaqe) $ 12.76 $ - $ 12.58
Subtotal $ 3,757.05 $ - $ 3,050.40
Total Burden % 25% 25%
Burden Costs $ 939.26 $ - $ 762.60
Total Monthly Health Benefit
Costs $ 354.67 $ 287.96

Total Monthly Payroll Costs $ 5;050.98 $ ~ $ 4,100.96



Attachment K-5
Labor Worksheet

Management Staff
Prolsct Manacer $ 5,416.67
Senior Facilities Manaqer $ 4.583.33
Facilities ManaQer $ 4,166.67
Personnel $ -
Office Manager $ -
Administrative Staff $ 8,008.00
Shift Leaders
Subtotal $ 22,174.67
Total Burden % 25%
Burden Costs $ 5.543.67
Total Monthly Health Benefit
Costs $ 2,093.29
Total Monthlv Pavrolt Costs $ 29,811.63
Allocation to each location $ 5.962.33



EXHIBIT "C"
City's Representative:

April Walker, Community Projects Officer

(562) 570-6561



EXHIBIT "D"
Materials/Information Furnished: None



EXHIBIT "E"
Operator's Key Employee:

John Svendblad

(310) 446-7925


