OFFICE OF THE CITY ATTORNEY

CHARLES PARKIN, City Attorney
333 West Ocean Boulevard, 11th Floor

Lona Beach. CA 80802-4664

—

O w00~ ;M A W N

PARKING OPERATIONS AND MANAGEMENT AGREEMENT

348395

THIS PARKING OPERATIONS AND MANAGEMENT AGREEMENT is

made and entered, in duplicate, as of December 5, 2017, for reference purposes only,
pursuant to a minute order adopted by the City Council of the City of Long Beach at its
meeting on November 7, 2017, by and between LAZ PARKING CALIFORNIA, [LLC, a
Connecticut limited liability company (“Operator”), with a place of business at 10635 Santa
Monica Blvd., Suite 145, Los Angeles, California 90025, and the CITY OF LONG BEACH,
a municipal corporation (“City”).

WHEREAS, City requires specialized services’requiring unique skills to be
performed in connection with Citywide Parking Operations and Management Services
(“Project™); and

WHEREAS, City has selected Operator in accordance with City's
administrative procedures using a Request for Proposals (“RFP"), attached hereto as
Exhibit “A-1”, and incorporated by this reference, and City has determined that Operator
and its employees are qualified, licensed, if so required, and experienced in performing the
specialized services described in the RFP; and

WHEREAS, City desires to have Operator perform these specialized
services, and Operator is willing and able to do so on the terms and conditions in this
Agreement;

NOW, THEREFORE, in consideration of the mutual terms, covenants, and
conditions in this Agreement, the parties agree as follows;

1. SCOPE OF WORK OR SERVICES.

A. Operator shall provide all parking management services
necessary to operate, maintain and manage the parking facilities (“Parking
Facilities”) more particularly described in Exhibit “A-2" and referenced appendices,
attached to this Agreement and incorporated herein by this reference, in accordance

with the standards of the profession, and City shall pay for these services in the
1
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manner described below, not to exceed Seven Million Eight Hundred Seventy-Four
Thousand One Hundred Forty-Eight Dollars ($7,874,148), at the rates or charges
shown in Exhibit “B” (the “Cost Proposal”).

B. The City’s obligation to pay the sum stated above for any one
fiscal year shall be contingent upon the City Council of the City appropriating the
necessary funds for such payment by the City in each fiscal year during the term of
this Agreement. For the purposes of this Section, a fiscal year commences on
October 1 of the year and continues through September 30 of the following year. In
the event that the City Council of the City fails to appropriate the necessary funds
for any fiscal year, then, and in that event, the Agreement will terminate at no
additional cost or obligation to the City.

C. City shall pay Operator in due course of payments following
receipt from Operator and approval by City of invoices showing the services or task
performed, the time expended (if billing is hourly}, and the name of the Project.
Operator shall certify on the invoices that Operator has performed the services in
full conformance with this Agreement and is entitled to receive payment. Where
billing is done and payment is made on an hourly basis, the parties acknowledge
that this arrangement is either customary practice for Operator's profession, industry
or business, or is necessary to satisfy audit and legal requirements which may arise
due to the fact that City is a municipality.

D. City reserves the right to add parking areas and to construct
additional sites to accommodate vehicular parking in the City to be operated by
Operator, or to require upgrades to be made to the Parking Facilities or the services
to be provided under this Agreement by Operator. Such rights may be exercised by
City at any time or from time to time during the term of this Agreement by giving
Operator thirty (30) days written notice from the City Representative. Operator
agrees to operate those additional parking areas or perform the additional services

which may, from time to time, be added by City and such operation shall be in the
2
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manner and conform to the terms and covenants of this Agreement, provided that
City and Operator mutually agree upon additional compensation to be paid to
Operator hereunder.

E. Operator represents that Operator has obtained all necessary
information on conditions and circumstances that may affect its performance and
has conducted site visits, if necessary.

F. By executing this Agreement, Operator warrants that Operator
(a) has thoroughly investigated and considered the scope of services to be
performed, (b) has carefully considered how the services should be performed, and
(c) fully understands the facilities, difficulties and restrictions attending performance
of the services under this Agreement. It the services involve work upon any site,
Operator warrants that Operator has or will investigate the site and is or will be fully
acquainted with the conditions there existing, prior to commencement of services
set forth in this Agreement. Should Operator discover any latent or unknown
conditions that will materially affect the performance of the services set forth in this
Agreement, Operator must immediately inform City of that fact and may not proceed
except at Operator’s risk until written instructions are received from City.

2. TERM. The term of this Agreement shall commence at midnight on
January 1, 2018, and shall terminate at 11:59 p.m. on December 30, 2020, unless sooner
terminated as provided in this Agreement, or unless the services or the Project is
completed sooner. This Agreement may be extended for two (2) consecutive one-year
periods, at the discretion of the City Manager.

3. COORDINATION AND ORGANIZATION.

A. Operator shall coordinate its performance with City's
representative, if any, named in Exhibit “C”, attached to this Agreement and
incorporated by this reference.  Operator shall advise and inform City's
representative of the work in progress on the Project in sufficient detail so as to

assist City's representative in making presentations and in holding meetings on the
3
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Project. City shall furnish to Operator information or materials, if any, described in
Exhibit “D”, attached to this Agreement and incorporated by this reference, and shall
perform any other tasks described in the Exhibit.

B. The parties acknowledge that a substantial inducement to City
for entering this Agreement was and is the reputation and skill of Operator's key
employee, named in Exhibit “E” attached to this Agreement and incorporéted by this
reference. City shall have the right to approve any person proposed by Operator to
replace that key employee.

4. STAFFING SCHEDULE. The annual staffing plan will be developed

by Operator setting forth the base number of employees, including supervisors, which
Operator will use to operate the Parking Facilities during various hours of the day. The
annual staffing plan will be based upon generally anticipated normal operations at the
Parking Facilities, more particularly described in the Scope of Work attached as Exhibit “A-
2". The specific schedule, and any schedule changes, shall be approved in advance by
the City Representative. In the event the City Representative determines that additional
or fewer employee hours are required in order to properly accommodate the public,
Operator shall add or reduce such personnel as directed by the City Representative in
writing.

5. CONTROL OF HOURS AND PROCEDURES. Operator shall at all

times maintain a written schedule delineating the operating hours and operating
procedures for each of the Parking Facilities. Operator shall furnish the City
Representative a copy of said schedules and procedures. Should the City Representative,
upon review and conference with Operator, decide any part of said schedules or
procedures is incompatible or in conflict with the Project, Operator, upon written notice from
the City Representative, shall modify said schedule or procedures to the satisfaction of the
City Representative. Operator agrees that it will operate and manage the Parking Facilities
and provide services in connection therewith in accordance with such approved schedules

and procedures and in a competent and efficient manner.
4
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6. PARKING RATES. The Long Beach City Council is responsible for

setting the parking rates and programs at the Parking Facilities. Operator shall be
responsible for charging and collecting from each customer the appropriate parking fees
based upon the rates and programs established by City. The City Representative will notify
Operator when new rates or programs have been established, or when temporary changes
are made. It is Operator's responsibility to program all parking rates and regulations into
all revenue control equipment at each Parking Facility. In addition, it is Operator's
responsibility to ensure special event rates are in place and programmed in all revenue
control equipment at each Parking Facility.

7. OPERATOR IS SOLE EMPLOYER; DUTY TQO INFORM. Operator

agrees to notify each of its current and future employees prior to their performing work
under this Agreement, and all bargaining units representing said employees, that Operator
(1) is the only employing agency and employer; (2) the City of Long Beach is not an
employer with regard to the Parking Facilities operation, but rather a contractor hiring
Operator to perform the terms of this Agreement; and (3) employment at the Parking
Facilities cannot be expected beyond the term of this Agreement. Operator agrees to
inform each employee in writing as to the above details and to obtain a signed

acknowledgment by the employee of such notification.

8. OPERATION MANUAL. Operator shall provide an Operation Manual
("*Manual”) to the City Representative for approval within thirty (30) days of the effective
date of this Agreement. The Manual shall specify in detail Operator’s instructions and
procedures covering all phases of the parking operation. At all times during the term of
this Agreement, Operator shall be in strict compliance with the Manual. The operating
procedures to be included in the Manual, together with any subsequent changes or
revisions, shall be approved in writing by the City Representative and shall contain, among
others, a program of theft deterrence and avoidance and procedures for handling payment
by credit card, check or promise to pay and collection of delinquent accounts.

9. RIGHTS RESERVED BY CITY. City reserves the right to exercise the
5
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following powers:

A Determine, and from time to time, revise the transient and
monthly parking rates. Operator may not set parking rates and fees.

B. Install coin-operated parking meters at any location, including
any Parking Facilities mentioned in this Agreement. City shall be responsible for
collecting the coins from parking meters. City shall be responsible for the
maintenance of any such parking meters.

C. Validate, for free parking, such parking tickets as are approved
for validation by the City Representative. Operator shall make no other
arrangements for validation without proper authorization, in writing, by the City
Representative.

D. Determine requirements under which issuance of monthly
parking permits are to be sold by Operator.

E. City or its authorized representative shall have the right at all
reasonable times to inspect the operations of the Parking Facilities to determine if
the provisions of this Agreement are being complied with.

10. INDEPENDENT CONTRACTOR. In performing its services, Operator

is and shall act as an independent contractor and not an employee, representative or agent
of City. Operator shall have control of Operator's work and the manner in which i is
performed. Operator shall be free to contract for similar services to be performed for others
during this Agreement; provided, however, that Operator acts in accordance with Section
9 and Section 11 of this Agreement. Operator acknowledges and agrees that (a) City will
not withhold taxes of any kind from Operator's compensation; (b) City will not secure
workers' compensation or pay unemployment insurance to, for or on Operator's behalf; and
(c) City will not provide and Operator is not entitled to any of the usual and customary
rights, benefits or privileges of City employees. Operator expressly warrants that neither
Operator nor any of Operator's employees or agents shall represent themselves to be

employees or agents of City.
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11. INSURANCE.

A. As a condition precedent ito the effectiveness of this

Agreement, Operator shall procure and maintain, at Operator's expense for the

duration of this Agreement, from insurance companies that are admitted to write

insurance in California and have ratings of or equivalent to A:V by A.M. Best

Company or from authorized non-admitted insurance companies subject to Section

1763 of the California Insurance Code and that have ratings of or equivalent to A:VIlI

by A.M. Best Company, the following insurance:

ARW:g A17-00423

i. Commercial general liability insurance (equivalent in
scope to ISO form CG 00 01 11 85 or CG 00 01 10 93) in an amount not less
than $1,000,000 per each occurrence and $2,000,000 general aggregate.
This coverage shall include but not be limited to broad form contractual
liability, cross liability, independent contractors liability, and products and
completed operations liability. City, its boards and commissions, and their
officials, employees and agents shall be named as additional insureds by
endorsement (on City’s endorsement form or on an endorsement equivalent
in scope to ISO form CG 20 10 11 85 or CG 20 26 11 85 or both CG 20 10
07 04 and CG 20 37 07 04 or both CG 20 33 07 04 and CG 20 37 07 04),
and this insurance shall contain no special limitations on the scope of
protection given to City, its boards and commissions, and their officials,
employees and agenis. This policy shall be endorsed to state that the insurer
waives its right of subrogation against City, its boards and commissions, and
their officials, employees and agents.

ii. Workers' Compensation insurance as required by the
California Labor Code and employer’s liability insurance in an amount not
less than $1,000,000. This policy shall be endorsed to state that the insurer
waives its right of subrogation against City, its boards and commissions, and

their officials, employees and agents.
7
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ii. Professional liability or errors and omissions insurance
in an amount not less than $1,000,000 per claim.

iv. Commercial automobile liability insurance (equivalent in
scope to ISO form CA 00 01 06 92), covering Auto Symbol 1 (Any Auto) in
an amount not less than $500,000 combined single limit per accident.

B. Any self-insurance program, self-insured retention, or
deductible must be separately approved in writing by City's Risk Manager or
designee and shall protect City, its officials, employees and agents in the same
manner and to the same extent as they would have been protected had the policy
or policies not contained retention or deductible provisions.

C. Each insurance policy shall be endorsed to state that coverage
shall not be reduced, non-renewed or canceled except after thirty (30) days prior
written notice to City, shall be primary and not contributing to any other insurance
or seif-insurance maintained by City, and shall be endorsed to state that coverage
maintained by City shall be excess to and shall not contribute to insurance or self-
insurance maintained by Operator. Operator shall notify City in writing within five
(5) days after any insurance has been voided by the insurer or cancelied by the
insured.

D. If this coverage is written on a “claims made” basis, it must
provide for an extended reporting period of not less than one hundred eighty (180)
days, commencing on the date this Agreement expires or is terminated, unless
Operator guarantees that Operator will provide to City evidence of uninterrupted,
continuing coverage for a period of not less than three (3) years, commencing on
the date this Agreement expires or is terminated.

E. Operator shall require that all subOperators or contractors that
Operator uses in the performance of these services maintain insurance in
compliance with this Section unless otherwise agreed in writing by City’'s Risk

Manager or designee.
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F. Prior to the start of performance, Operator shall deliver to City
certificates of insurance and the endorsements for approval as to sufficiency and
form. In addition, Operator shall, within thirty (30) days prior to expiration of the
insurance, furnish to City certificates of insurance and endorsements evidencing
renewal of the insurance. City reserves the right to require complete cetrtified copies
of all policies of Operator and Operator’s subOperators and contractors, at any time.
Operator shall make available to City's Risk Manager or designee all books, records
and other information relating to this insurance, during normal business hours.

G. Any modification or waiver of these insurance requirements
shall only be made with the approval of City’s Risk Manager or designee. Not more
frequently than once a year, City’s Risk Manager or designee may require that
Operator, Operator’'s subOperators and contractors change the amount, scope or
types of coverages required in this Section if, in his or her sole opinion, the amount,
scope or types of coverages are not adequate.

H. The procuring or existence of insurance shall not be construed
or deemed as a limitation on liability relating to Operator's petformance or as full
performance of or compiiance with the indemnification provisions of this Agreement.

12.  ASSIGNMENT AND SUBCONTRACTING. This  Agreement

contemplates the personal services of Operator and Operator's employees, and the parties
acknowledge that a substantial inducement to City for entering this Agreement was and is
the professional reputation and competence of Operator and Operator's employees.
Operator shall not assign its rights or delegate its duties under this Agreement, or any
interest in this Agreement, or any portion of it, without the prior approval of City, except that
Operator may with the prior approval of the City Manager of City, assign any moneys due
or to become due Operator under this Agreement. Any attempted assignment or
delegation shall be void, and any assignee or delegate shall acquire no right or interest by
reason of an attempted assignment or delegation. Furthermore, Operator shall not

subcontract any portion of its performance without the prior approval of the City Manager
9
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or designee, or substitute an approved subOperator or contractor without approval prior to
the substitution. Nothing stated in this Section shall prevent Operator from employing as
many employees as Operator deems necessary for performance of this Agreement.

13. CONFLICT OF INTEREST. Operator, by executing this Agreement,

certifies that, at the time Operator executes this Agreement and for its duration, Operator
does not and will not perform services for any other client which would create a conflict,
whether monetary or otherwise, as between the interests of City and the interests of that
other client. Operator further certifies that Operator does not now have and shall not
acquire any interest, direct or indirect, in the area covered by this Agreement or any other
source of income, interest in real property or investment which would be affected in any
manner or degree by the performance of Operator's services hereunder. And, Operator
shall obtain similar certifications from Operator's employees, subOperators and
contractors.

14. MATERIALS. Operator shall furnish all labor and supervision,
supplies, materials, tools, machinery, equipment, appliances, transportation and services
necessary to or used in the performance of Operator's obligations under this Agreement,
except as stated in Exhibit “D".

15. OWNERSHIP OF DATA. All materials, information and daia

prepared, developed or assembled by Operator or furnished to Operator in connection with
this Agreement, including but not limited to documents, estimates, calculations, studies,
maps, graphs, charts, computer disks, computer source documentation, samples, models,
reports, summaries, drawings, designs, notes, plans, information, material and
memorandum (“Data”) shall be the exclusive property of City. Data shall be given to City,
and City shall have the unrestricted right to use and disclose the Data in any manner and
for any purpose without payment of further compensation to Operator. Copies of Data may
be retained by Operator but Operator warrants that Data shall not be made available to
any person or entity for use without the prior approval of City. This warranty shall survive

termination of this Agreement for five (5) years.
10
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16. TERMINATION. Either party shall have the right to terminate this

Agreement for any reason or no reason at any time by giving thirty (30) calendar days prior
written notice to the other party. In the event of termination under this Section, City shall
pay Operator for services satisfactorily performed and costs incurred up to the effective
date of termination for which Operator has not been previously paid. The procedures for
payment in Section 1.B. with regard to invoices shall apply. On the effective date of
termination, Operator shall deliver to City all Data developed or accumulated in the
performance of this Agreement, whether in draft or final form, or in process. Operator
acknowledges and agrees that City's obligation to make final payment is conditioned on
Operator’s delivery of the Data to City.

17. CONFIDENTIALITY. Operator shall keep all Data confidential and

shall not disclose the Data or use the Data directly or indirectly, other than in the course of
performing its services, during the term of this Agreement and for five (5) years following
expiration or termination of this Agreement. In addition, Operator shall keep confidential
all information, whether written, oral or visual, obtained by any means whatsoever in the
course of performing its services for the same period of time. Operator shall not disclose
any or all of the Data to any third party, or use it for Operator's own benefit or the benefit
of others except for the purpose of this Agreement.

18. BREACH OF CONFIDENTIALITY. Operator shall not be liable for a

breach of confidentiality with respect to Data that: (a) Operator demonstrates Operator
knew prior to the time City disclosed it; or (b) is or becomes publicly availabie without
breach of this Agreement by Operator; or (c) a third party who has a right to disclose does
so to Operator without restrictions on further disclosure; or (d) must be disclosed pursuant
to subpoena or court order.

19. ADDITIONAL SERVICES. City has the right at any time during the

performance of the services, without invalidating this Agreement, to order extra work
beyond that specified in the RFP or make changes by altering, adding to or deducting from

the work, provided that Operator and City mutually agree upon compensation for such extra
11
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work. It is expressly understood by Operator that the provisions of this paragraph do not
apply to services specifically set forth in the RFP or reasonably contemplated in the RFP.
Operator acknowledges that it accepts the risk that the services to be provided pursuant to
the RFP may be more costly or time consuming than Operator anticipates and that
Operator will not be entitled to additional compensation for the services set forth in the
RFP.

20. RETENTION OF FUNDS. Operator authorizes City to deduct from

any amount payable to Operator (whether or not arising out of this Agreement) any
amounts the payment of which may be in dispute or that are necessary to compensate City
for any losses, costs, liabilities or damages suffered by City, and all amounts for which City
may be liable to third parties, by reason of Operator’s acts or omissions in performing or
failing to perform Operator’s obligations under this Agreement. In the event that any claim
is made by a third party, the amount or validity of which is disputed by Operator, or any
indebtedness exists that appears 1o be the basis for a claim of lien, City may withhold from
any payment due, without liability for interest because of the withholding, an amount
sufficient to cover the claim. The failure of City to exercise the right to deduct or to withhold
will not, however, affect the obligations of Operator to insure, indemnify and protect City as
elsewhere provided in this Agreement.

21.  AMENDMENT. This Agreement, including all Exhibits, shall not be

amended, nor any provision or breach waived, except in writing signed by the parties which
expressly refers to this Agreement.

22. LAW. This Agreement shall be construed in accordance with the laws
of the State of California, and the venue for any legal actions brought by any party with
respect to this Agreement shall be the County of Los Angeles, State of California for state
actions and the Central District of California for any federal actions. Operator shall cause
all work performed in connection with construction of the Project to be performed in
compliance with (1) all applicable iaws, ordinances, rules and regulations of federal, state,

county or municipal governments or agencies (including, without limitation, all applicable
12
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federal and state labor standards, including the prevailing wage provisions of sections 1770
et seq. of the California Labor Code); and (2) all directions, rules and regulations of any fire
marshal, health officer, building inspector, or other officer of every governmental agency
now having or hereafter acquiring jurisdiction.

23. PREVAILING WAGES.

A Operator agrees that all public work (as defined in California
Labor GCode section 1720) performed pursuant to this Agreement (the “Public
Work®), if any, shall comply with the requirements of California Labor Code sections
1770 et seq. City makes no representation or statement that the Project, or any
portion thereof, is or is not a “public work” as defined in California Labor Code
section 1720.

B. In all bid specifications, contracts and subcontracts for any
such Public Work, Operator shall obtain the general prevailing rate of per diem
wages and the general prevailing rate for holiday and overtime work in this locality
for each craft, classification or type of worker needed to perform the Public Work,
and shall include such rates in the bid specifications, contract or subcontract. Such
bid specifications, contract or subcontract must contain the following provision: “It
shall be mandatory for the contractor to pay not less than the said prevailing rate of
wages 1o all workers employed by the contractor in the execution of this contract.
The contractor expressly agrees to comply with the penalty provisions of California
Labor Code section 1775 and the payroll record keeping requirements of California
Labor Code section 1771.”

24. ENTIRE AGREEMENT. This Agreement, including all Exhibits,

constitutes the entire understanding between the parties and supersedes all other
agreements, oral or written, with respect {o the subject matter in this Agreement.
25. INDEMNITY.
A Operator shall indemnify, protect and hold harmless City, its

Boards, Commissions, and their officials, employees and agents (“Indemnified
13
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Parties”), from and against any and all liability, claims, demands, damage, loss,
obligations, causes of action, proceedings, awards, fines, judgments, penalties,
costs and expenses, arising or alleged to have arisen, in whole or in part, out of or
in connection with (1) Operator's breach or failure to comply with any of its
obligations contained in this Agreement, including any obligations arising from the
Project's compliance with or failure to comply with applicable laws, including all
applicable federal and state labor requirements including, without limitation, the
requirements of Galifornia Labor Code section 1770 ef seq. or (2) negligent or willful
acts, errors, omissions or misrepresentations committed by Operator, its officers,
employees, agents, subcontractors, or anyone under Operator's control, in the
performance of work or services under this Agreement (collectively “Claims” or
individually “Claim”).

B. In addition to Operator's duty to indemnify, Operator shall have
a separate and wholly independent duty to defend Indemnified Parties at Operator's
expense by legal counsel approved by City, from and against all Claims, and shall
continue this defense until the Claims are resolved, whether by settiement, judgment
or otherwise. No finding or judgment of negligence, fault, breach, or the like on the
part of Operator shall be required for the duty to defend to arise. City shall notify
Operator of any Claim, shall tender the defense of the Claim to Operator, and shall
assist Operator, as may be reasonably requested, in the defense.

C. If a court of competent jurisdiction determines that a Claim was
caused by the sole negligence or willful misconduct of Indemnified Parties,
Operator’s costs of defense and indemnity shall be (1) reimbursed in full if the court
determines sole negligence by the Indemnified Parties, or (2) reduced by the
percentage of willful misconduct attributed by the court to the Indemnified Parties.

D. The provisions of this Section shall survive the expiration or
termination of this Agreement.

26. AMBIGUITY. In the event of any conflict or ambiguity between this
14
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Agreement and any Exhibit, the provisions of this Agreement shall govern.

27.  NONDISCRIMINATION.

A. In connection with performance of this Agreement and subject
to applicable rules and regulations, Operator shall not discriminate against any
employee or applicant for employment because of race, religion, national origin,
color, age, sex, sexual orientation, gender identity, AIDS, HIV status, handicap or
disability. Operator shall ensure that applicants are employed, and that employees
are treated during their employment, without regard to these bases. These actions
shall include, but not be limited 1o, the following: employment, upgrading, demotion
or transfer; recruitment or recruitment advertising; layoff or termination; rates of pay
or other forms of compensation; and selection for training, including apprenticeship.

B. It is the policy of City to encourage the participation of
Disadvantaged, Minority and Women-Owned Business Enterprises in City's
procurement process, and Operator agrees to use its best efforis to carry out this
policy in its use of subOperators and contractors to the fullest extent consistent with
the efficient performance of this Agreement. Operator may rely on written
representations by subOperators and contractors regarding their status. Operator
shali report to City in May and in December or, in the case of short-term agreements,
prior to invoicing for final payment, the names of all subOperators and contractors
hired by Operator for this Project and information on whether or not they are a
Disadvantaged, Minority or Women-Owned Business Enterprise, as defined in
Section 8 of the Small Business Act (15 U.S.C. Sec. 637).

28. EQUAL BENEFITS ORDINANCE. Unless otherwise exempted in

accordance with the provisions of the Ordinance, this Agreement is subject to the
applicable provisions of the Equal Benefits Ordinance (EBQ), section 2.73 et seq. of the
Long Beach Municipal Code, as amended from time to time.

A. During the performance of this Agreement, the Operator

certifies and represents that the Operator will comply with the EBO. The Operator
15
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agrees to post the following statement in conspicuous places at its place of business
available to employees and applicants for employment:

“During the performance of a contract with the City of Long Beach, the

Operator will provide equal benefits to employees with spouses and its
employees with domestic partners. Additional information about the City of
Long Beach’s Equal Benefits Ordinance may be obtained from the City of
Long Beach Business Services Division at 562-570-6200.”

B. The failure of the Operator to comply with the EBO will be
deemed to be a material breach of the Agreement by the City.

C. If the Operator fails to comply with the EBO, the City may
cancel, terminate or suspend the Agreement, in whole or in part, and monies due or
to become due under the Agreement may be retained by the City. The City may
also pursue any and all other remedies at law or in equity for any breach.

D. Failure to comply with the EBO may be used as evidence
against the Operator in actions taken pursuant fo the provisions of Long Beach
Municipal Code 2.93 et seq., Contractor Responsibility.

E. If the City determines that the Operator has set up or used its
contracting entity for the purpose of evading the intent of the EBO, the City may
terminate the Agreement on behalf of the City. Violation of this provision may be
used as evidence against the Operator in actions taken pursuant to the provisions
of Long Beach Municipal Code Section 2.93 et seq., Contractor Responsibility.

29. NOTICES. Any notice or approval required by this Agreement shall
be in writing and personally delivered or deposited in the U.S. Postal Service, first class,
postage prepaid, addressed to Operator at the address first stated above, and to City at
333 West Ocean Boulevard, Long Beach, California 90802, Attn: City Manager, with a copy
to the City Engineer at the same address. Notice of change of address shall be given in
the same manner as stated for other notices. Notice shall be deemed given on the date

deposited in the mail or on the date personal delivery is made, whichever occurs first,
16
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30. COVENANT AGAINST CONTINGENT FEES. Operator warrants that

Operator has not employed or retained any entity or person to solicit or obtain this
Agreement and that Operator has not paid or agreed to pay any entity or person any fee,
commission or other monies based on or from the award of this Agreement. If Operator
breaches this warranty, City shall have the right to terminate this Agreement immediately
notwithstanding the provisions of Section 10 or, in its discretion, to deduct from payments
due under this Agreement or otherwise recover the full amount of the fee, commission or
other monies.

31.  WAIVER. The acceptance of any services or the payment of any
money by City shall not operate as a waiver of any provision of this Agreement or of any
right to damages or indemnity stated in this Agreement. The waiver of any breach of this
Agreement shall not constitute a waiver of any other or subsequent breach of this
Agreement.

32. CONTINUATION. Termination or expiration of this Agreement shall

not affect rights or liabilities of the parties which accrued pursuant to Sections 7, 10, 11,
17, 19, 22 and 28 prior to termination or expiration of this Agreement.

33. TAX REPORTING. As required by federal and state law, City is

obligated to and will report the payment of compensation to Operator on Form 1099-Misc.
Operator shall be solely responsible for payment of all federal and state taxes resulting
from payments under this Agreement. Operator shall submit Operator's Employer
Identification Number (EIN), or Operator's Social Security Number if Operator does not
have an EIN, in writing to City's Accounts Payable, Department of Financial Management.
Operator acknowledges and agrees that City has no obligation to pay Operator until
Operator provides one of these numbers.

34. ADVERTISING. Operator shall not use the name of City, its officials

or employees in any advertising or solicitation for business or as a reference, without the
prior approval of the City Manager or designee.

35. AUDIT. City shall have the right at all reasonable times during the
17
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term of this Agreement and for a period of five (5) years after termination or expiration of
this Agreement to examine, audit, inspect, review, extract information from and copy all
books, records, accounts and other documents of Operator relating to this Agreement.

36. THIRD PARTY BENEFICIARY. This Agreement is not intended or

designed to or entered for the purpose of creating any benefit or right for any person or
entity of any kind that is not a party to this Agreement.

IN WITNESS WHEREOF, the parties have caused this document to be duly
executed with all formalities required by law as of the date first stated above.

LAZ PARKING CALIFORNIA, LLC, a
Connecticut limited liability company

VAN, ootr— By (M
’ ’ Name_inidna el Hie-tin
Titte Pieesid o’ 0S8 20 M

, BOt7 By
Name
Title

“Operator”

CITY OF LONG BEACH, a municipal
8"71 QOI % corporation P L/’
La_g 2077 By 9V e

City Manager

“City”
This Agreement is approved as to form on !” I g

CH?E\MIN, City Attorney
By -

ES PAR
‘r ’
O Deputy

208
, 2017

18
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BID NO.___N/A
BOND NO.___ 100375680

BOND FOR FAITHFUL PERFORMANCE

KNOW ALL MEN BY THESE PRESENTS: THOSE we,

__________ LAZ Parking Caiiforn'a, LLC 13403 Northwest
As PRINCIRPAL, and U.S. Specially Insu ance Company Located at Freeway, Houston
) L , a corporation, incorporated under the laws of the
Stateof _ TX . Admitted as a surety in the State of Cal fornia and author'zed to transact business in the State of Califarnia, as
SURETY, are held and fimly bound unto the CITY OF LONG BEACH, CALIFORNIA, a muricipal corporatian, in the sum of
Seven Milion Eight Hundred Seventy Four Thousand One Hundred Foﬂy Eignt and 0/100 DOLLARS
($__7,874,148.00 }. lawful money of the United States of America, for the payment of which sum, well and truly to be made, we bind

ourselves, our respective heirs, administrators, executors, successors and assigns, jointly and severaly, firmly by these presents.
THE CONDITION OF THIS OBLIGATION IS SUCH THAT:

WHEREAS. said Principal has been awarded and 's about to enter the annexed contract (inco:porated herein by this reference)
with said Cily of Long Beach for the
Parking Operations and Management Agreement

: . And
is required by said Ciy to give this bond in connection with the execution of sa d contract;

NOW, THEREFQRE, if said Principa! shall well and truly keep and faithfully perform all of the covenants, conditions, agreements
and obiigations of said contract on said Principal's part to be kept, done and perfomed, at all {imes and in the manner specified thereir, then
this obligation shall be nutl and void, otherwise it shall be and rema n in full force and effect;

PROVIDED, that any modifications, alterations, or changes which may be made in said contracl, or in the work to be done, orin
the services to be rendered, or in any materials or aricles to be furnished pursuant to said contract, or the giving by the City of any
extension of tme for the performance of said contract; or the giving of any other forbearance upon the part of either the City or the Principal
to the other, shali not In any way release the Principal or the Surety, or either of them, or their respective heirs, administrators, executors,
successors of assigns, from any fiability arising hefeunder, and notice to the Surety of any such modifications, alterations, changes,
extensions or forbearances is hereby waived. No premature payment by said City to said Principal shal’ release or exonerate the Surety
unless the officer of said City orderiag the payment shall have actual notice at the time the order is made that such payment is in fact
premature, and the only to the extent that such payment shall result in actua! loss to the Surety, but in no event in an amount more than the
amount of such premature payment.

INWITNESS WHEREOQOF, the abave named Principal and Surety have executed, or caused to be executed, this instrument with

all of the formalities required by lawon this ____21st  day of __December .20 17,
| AZ Parking Cavifornia, LLC U.S, Spedia:ty Insurance Company
CONTRACTOR / PRINCIPAL SURETY
By: 2 i 4?”‘%/“"1-"’”/4"”5 Byi?%ﬂ W\-—\‘@
J & ‘ 1 =7 N
Name: _%1 L0, < 2 L N Name: _Marion R. Vail
Title: 2 ;j'; Title,  Aftorney-in-Fact
77
//
/ Telephone: ___ (713) 462-1000
4
By _j J-:_/
Name \.{-/{L il N \ (AYY
. R — }
Title: | A e

Approved as to form this day of E’A ] 20! Ei

Charles ParLﬁ'n City Al rnf\ /

By: (A7 ! '. = =
/ Deputy

\
Note: 1. Baoth PRINCIPAL AND SURETY before a Notary Public and a Notary’s certificate must acknowledge execution of this bd\ﬂ
Certificate of Acknowledgment must be attached.

2. A corporation must execute the bond by 2 autherized officers and, if executed by a person not listed in Sec. 313, Calif. Corporate
Code, then a cerlified copy of a resoclution of its Board of Directors authorizing execution must be attached.



ACKNOWLEDGMENT

A notary public or other officer completing this
certificate verifies only the identity of the individual
who sIgned the document to which this certificate is
attached, and not the truthfulhess, accuracy, or
validity of that document.

State of Connecticut

County of Hartford
On 12/21/2017 before me, _Victoria P. Parkerson, Notary Public

(insert name and title of the officer)
personally appeared Marion R. Vail

who proved to me on the basis of satisfactory evidence to be the person(s) whose name(s) is/are
subscribed to the within instrument and acknowledged to me that he/she/they executed the same in
his/her/their authorized capacity(ies), and that by his/her/their signature(s) on the instrument the
person(s), or the entity upon behalf of which the person(s) acted, executed the instrument.

WITNESS my hand and official seal.

Signature [M%v %, o (Seal

My commissiorl expires: 2/28/2018




TOKIQ MARINE
HCC

POWER OF ATTORNEY

KNOW ALL MEN BY THESE PRESENTS:

That, U.S. SPECIALTY INSURANCE COMPANY (the “Company"), a corporation duly organized and existing under the laws of the State of
Texas, and having its principal office in Houston, Harris County, Texas, does by these presents make, constitute and appoint,

MARION R. VAIL

its true and lawful Attorney-in-fact, with full power and authority hereby conferred in its name, place and stead, to execute, acknowledge and
deliver bond number 100375689 . issued in the course of its business and to bind the Company thereby, in an
amount not to exceed Eifieen million and Q0400

(_$15 000000 00 ). Said appointment is made under and by authority of the following resciutions of the Board of Directors of U. S. Specialty
Insurance Company:

“Be it Resolved, that the President, any Vice-President, any Assistant Vice-President, any Secretary or any Assistant Secretary shall be and
is hereby vested with full power and authority to appoint any one or more suitable persons as Attorney(s)-in-Fact to represent and act for and
on behaif of the Company subject to the following provisions:

Attorney-in-Fact may be given full power and authority for and in the name of and on behaif of the Company, to execute, acknowledge and
deliver, any and ail bonds, recognizances, contracts, agreements or indemnity and other conditional or obligatory undertakings, including any
and all consents for the release of retained percentages and/or final estimates on engineering and construction contracts, and any and atl
notices and documents canceling or terminating the Company's liability thereunder, and any such instruments so executed by any such
Attorney-in-Fact shall be binding upon the Company as if signed by the President and sealed and effected by the Corporate Secretary.

Be it Resolved, that the signature of any authorized officer and seal of the Company heretofore or hereafter affixed to any power of attorney or
any certificate relating thereto by facsimile, and any power of atiorney or certificate bearing facsimile sighature or facsimile seal shall be valid
and binding upon the Company with respect to any bond or undertaking to which it is attached.” Adopted by unanimous written consent in lieu
of meeting on September 1%, 2011,

The Attorney-in-Fact named above may be an agent or a broker of the Company. The granting of this Power of Attorney is specific to this bond
and does not indicate whether the Attomey-in-Fact is or is not an appointed agent of the Company.

INWITNESS WHEREOQOF, U.S. Specialty Insurance Company has caused its seal to be affixed hereto and executed by its Senior Vice Prasident
on this 18" day of December 2017. & g‘{:l';u?;,gr %,

\\z,o """""""""
K

F
3
F

U.S. SPECIALTY iNSURANCE COMPANY

State of California

County of Los Angeles SS: By

............... Adam S, Pessin, Senior Vice President
”""'-'um‘.‘.’.uu\\“\\

A Notary Public or other officer completing this certificate verifies only the identity of the individual who signed the document to which this
certificate is attached, and not the truthfulness, accuracy, or validity of that document,

On this 18" day of December 2017, before me, Patricia Kanegawa Perez, a notary public, personally appeared Adam S. Pessin, Senior Vice
President of U.S. Specialty Insurance Company, who proved to me on the basis of satisfactory evidence to be the person whose name is
subscribed to the within instrument and acknowledged to me that he executed the same in his authorized capacity, and that by his signature
on the instrument the person, or the entity upon behalf of which the person acted, executed the instrument.

1 certify under PENALTY OF PERJURY under the laws of the State of CALIFORNIA that the foregoing paragraph is true and correct.

WITNESS my hand and official seal. ¢
b - x
/ -5 Nota:ymtljc Califrnia g
i sles Counly =
Signature ! (seal} ‘ by . :

|, Kio Lo, Assistant Secretary of U.S. Speualty Insurance Company, do hereby certify that the Power of Attorney and the resolution adopted
by the Board of Directors of said Company as set forth above, are true and correct transcripts thereof and that neither the said Power of
Attorney nor the resolution have been revoked and they are now in full force and effect.

PATRIEIA KANEGAWA PEREL |
COMM, #2125219

IN WITNESS WHEREOQF, | have hereunto set my hand this 21st day of December ) 2017 .
“\I\Illlll;"”
\\;\nswaﬁ o,

Bond No. 100375689 e G “,

Agency No. 16430 Kio Lo, Assistamt Secretary

HCCSZZ POAUSSIC12/2017

o x>
“, b S
Ut



STATE OF CALIFORNIA
DEPARTMENT OF INSURANCE  N© (7384
SAN FRANCISCO

Amended

Certificate of Authority

THIS IS TO CERTIFY THAT, Pursuant to the Insurance Code of the State of California,

U.5. Specialty Insurance Company

of Houston, Texas , organized under the

laws of Texas , subject to its Articles of Incorporation or
other fundamental organizational documents, is hereby authorized to transact within the State, subject to

all provisions of this Certificate, the following classes of insurance:
Fire, Marine, Surety, Disability, Liability,

Workers' Compensation, Aireraft, and Misecellanaous

as such classes are now or may hereafter be defined in the Insurance Laws of the State of California,
THIS CERTIFICATE is expressly conditioned upon the holder hereof now and hereafter being in

JSull compliance with all, and not in violation of any, of the applicable laws and lawful requirements made

under authority of the laws of the Siate of California as long as such laws or requirements are in effect

and applicable, and as such laws and requirements now are, or may heregfter be changed or amended.

IN WITNESS WHEREOF, effective as of the ___ 29th

day of ... December . 2004 Ihave hereunto
set my hand and caused my official seal to be affixed this
29th day of __December , 2004

By

for Id J_Zodrow

' Deputy/
Qualification with the Secretary of State must be accomplished as required by the Califerma-Ce ;

: . ttifere-Corporatiolis Tode protpuly
after issuance of this Certificate of Authority. Failure to do 50 will be a violation of Insurance Code Section 701 and

grounds for revoking this Certificate of Authority pursuant 1o the convenants made in the application therefor and the
conditions contained herein,

FORM C8-3 a3 0SP o0 50391




ACKNOWLEDGMENT

A notary public or other officer completing this
certificate verifies only the identity of the individual
who signed the document to which this certificate is
attached, and not the truthfulness, accuracy, or
validity of that document.

State of Connecticut

County of Hartford

oKD{?L‘meLr or)\ S0 pefore me, 2N \\)O\ L2 [onplidng O‘H'ICIUL

(insert Mame and title of the officer)

peisonally appear - :

l\ DT {!ﬁﬁ Na COJ_PH‘S]:MH{- k’ &p Cre ‘taw\ , who proved to me
on'the basis.of satisfactory aévidence to be the person(s) whose name(s) isfare subscribed to the
within instrument and acknowledged to me that he/she/they executed the same in his/her/their

the entity upon behalf of which the person(s) acted, executed the instrument.
WITNESS my hand and offieial seal.

\ / HEATHER P. MOLLEZ
| .' I NOTARY PUBLIC OF CONNEGTICUT
Signature __| /\ / (Semdn. # 158554
\\ P N A e My Commission Expires 5/31/2021




ACKNOWLEDGMENT

A notary public or other officer completing this
certificate verifies only the identity of the individual
who signed the document to which this certificate is
attached, and not the truthfulness, accuracy, or
validity of that document.

State of Connecticut
County of Hartford

On: (‘QQW\DDQV CQ\&D\’) before me, L L7 N4 f\‘ih”’ﬁ"’ ()U\lﬂ\l 0Nk

(insert name and title of the officer)

rsonally appeared , -
) CUATAL \Li SHC ("uif‘.(l Elpeadce HO , who proved to me
on the basis of satisfactory évidence to be the person(s) whose name(s) is/are subscribed to the
within instrument and acknowledged to me that he/she/they executed the same in his/her/their
authorized capacity(ies), and that by his/her/their signature(s) on the instrument the person(s), or
the entity upon behalf of\which the person{s) acted, executed the instrument.

WITNESS myhand and official seal.

\

/ K ,] HEATHER P. NOLLEZ
. ( / NOTARY RUBL( OF CONECTICLT
Sigrature e cPRAlle 158554
e R e Sonigsion Expires 5/31/2021




EXHIBIT “A-1”
Request for Proposals PW17-033



City of Long Beach

Purchasing Division

333 West Ocean Boulevard, 7! Floor
Long Beach, CA 90802

City of Long Beach
Request For Proposals Number PW17-033

For

Citywide Parking Operations and Management Services

Release Date: 03/23/2017
Mandatory Pre-Proposal Meeting: 03/30/2017
Questions Due to the City: 04/05/2017
Posting of the Q & A: 04/12/2017
Due Date: 05/11/2017

City Contact; Karla Lopez Buyer 562-570-7082

See Section 4 for instructions on submitting proposals

Company Name Contact Person

Address City State Zip
Telephone ( ) Fax ( ) Federal Tax ID No.
E-mail: '

Prices contained in this proposal are subject to acceptance within 180 calendar days.

| have read, understand, and agree to all terms and conditions herein.  Date

Signed

Print Name & Title

Rev 2016 0918

RFP No. PW17-033 Citywide Parking Operations and Management Services Page 1 of 27



1.
2.
3.
4,
5.
6.
7.
8.
9.

10.
1.
12.
13.

City of Long Beach

Purchasing Division

333 West Ocean Boulevard, 7% Floor
Long Beach, CA 80802
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SCOPE OF WORK

PRO-FORMA AGREEMENT

CERTIFICATION OF COMPLIANCE WITH TERMS AND CONDITIONS OF RFP
STATEMENT OF NON-COLLUSION

DEBARMENT, SUSPENSION, INELIGIBILITY CERTIFICATION

W-9 REQUEST FOR TAXPAYER IDENTIFICATION NUMBER AND CERTIFICATION
EQUAL BENEFITS ORDINANCE FORM

SECRETARY OF STATE PRINTOUT

INDEMNIFICATION AND INSURANCE REQUIREMENTS

SECURITY RATES WORKSHEET

COST PROPOSAL AND LABOR WORKSHEET FORMS (K1-K5)

APPENDICES

Facilities Information

8.1 Electric Vehicle Charging Stations
C-1 United Food and Commercial Worker’s Local No. 324 Contract
E-1 Facilities Equipment Summary

Parking Access and Revenue Control Equipment Maintenance and Security
Contracts/Agreeaments

-1 Sampie Staffing Plan
1

Proposed Capital Improvement Project Costs
Maintenance Schedule Summary

J-1 Sample Parking Structure Inspection Form
K-1 1-Year Ticketing Summary
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City of Long Beach

Purchasing Division

333 West Ocean Boulevard, 7' Floor
Long Beach, CA 90802

1. OVERVIEW OF PROJECT

The City of Long Beach (“City"), acting through its Public Works Depariment, seeks

proposals from qualified and experienced professional parking operations firms to

provide field staffing, field management, and field parking operations for the City's

parking system. The services are anticipated to commence on JunefJuly 1, 2017 for a |
period of three years, contingent upon approval of the Long Beach City Council. The
Agreement shall also include two one-year optional extensions at the discretion of the
City. Itis anticipated that the awarded firm will also operate the new valet parking service
after construction has been completed, and provide ground transportation and taxicab
coordinaftion services.

It is the goal of the City to provide, manage and maintain first-class parking facilities and
services at the City's parking facilities and to enhance the City’s image, quality, and
level of service. This RFP was developed with the following objectives:

° To provide superior customer service
° To enhance the experience for City visitors and residents
° To optimize the financial return to the City

The City intends to select the firm that best understand and meet the stated objectives and
other qualification and evaluation criteria as further stated in this RFP.

About City Parking Facilities

The 25 City parking structures and lots provide transient and monthly parking in the
downtown and beach areas. The table below delineates each of the City's parking
structures and lots. The City parking structures and employee lots included in this RFP
have a combined 8,310 spaces as shown in Appendix A-1, Facilities Information. This
appendix provides additional miscellaneous information pertaining to each lot. The number
of lots may be reduced during the course of the three-year contract and subsequent
extensions as a result of the sale of Successor-Agency owned lots and properties.

RFP No. PW17-033 Citywide Parking Operations and Management Services Page 3



City of Long Beach

Purchasing Division

333 West Ocean Boulevard, 7 Floor
Long Beach, CA 90802

9 Lot Pacific @ 3rd and 4th 125 W. 3rd Street 137

Beach Lot

19 Beach Lot Alamitos Lot 802 E. Ocean Blvd. 143

21 Beach Lot Belmont Pier Lot 0 Belmont Shore Pier 273

23 Beach Lot LaVerne Lot 5200 E. Ocean Blvd. 128

25 Beach Lot Marine Park (Mother's Beach) 5839 Appian Way 158

RFP No. PW17-033 Citywide Parking Operations and Management Services Page 4



2.

City of Long Beach

Purchasing Division

333 West Ocean Boulevard, 7* Floor
Long Beach, CA 90802

ACRONYMS/DEFINITIONS

For purposes of this RFP, the following acronyms/definitions will be used:

Awarded
Contractor

City

Contractor

Department /
Division

Evaluation
Committee

Fiscal Year

May

Parking
Administrator

Parking
Facilities

RFP

Shall / Must

Should

Subcontractor

The organization/individual that is awarded a contract with the City of
Long Beach, California for the services identified in this RFP.

The City of Long Beach and any department or agency identified
herein.

Organization/individual submitting a proposal in response to this RFP.
City of Long Beach, Department of Public Works.

An independent committee comprised solely of representatives of the
City established to review proposals submitted in response to the RFP,

evaluate the proposals, and select a Contractor.

The period between October 1 of the current year and September 30 of
the upcoming year.

Indicates something that is not mandatory but permissible.

City of Long Beach staff in charge of parking operations, management,
and oversight.

Parking structures and lots identified in Appendix A-1.

Request for Proposals.

Indicates a mandatory requirement. Failure fo meet a mandatory
requirement may result in the rejection of. a proposal as non-
responsive.

Indicates something that is recommended but not mandatory. If the
Contractor fails to provide recommended information, the City may, at
its sole option, ask the Contractor to provide the information or evaluate
the proposal without the information.

Third party not directly employed by the Contractor who will provide
services identified in this RFP.

RFP No. PW17-033
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Union United Food and Commercial Workers Union Local #324, United
Food and Commercial Workers International Union

3. SCOPE OF PROJECT

See Attachment A, SCOPE OF WORK.

4. SUBMITTAL INSTRUCTIONS

41 For questions regarding this RFP, submit all inquiies via email to
rfppurchasing@longbeach.gov by 11:00 AM on April 5, 2017. Responses to the
guestions will be posted on the City's website longbeach.gov/purchasing under the
“Bids/RFPs” tab no later than the date and time shown below. All proposers are
recommended to visit the abovementioned City website on a regular basis as the
responses may be posted earlier than the date above.

4.1.1 The City will not be responsible for or bound by (1) any oral communication or
(2) any other information or contact that occurs outside the official
communication process specified herein, unless confirmed in writing by the
City Contact.

4,2 RFP Timeline (times indicated are Pacific Time)

TASK DATE/TIME
Mandatory pre-proposal meeting March 30, 2017 at 10:00 AM
Deadline for submitting questions April 5, 2017 by 11:00 AM
Answers to all questions submitted available April 12, 2017 by 4:00 PM
Deadline for submission of proposals May 11, 2017 by 11:00 AM
Evaluation period May 12, 2017 — June 9, 2017
Selection of Contractor On or about June 20, 2017

NOTE: These dates represent a tentative schedule of events. The City
reserves the right to modify these dates at any time, with appropriate notice to
prospective Contractors.

4.2.1 Mandatory Pre-Proposal Meeting

A mandatory pre-proposal meeting is scheduled for March 30, 2017 at 10:00
AM at City Hali 9 floor Conference Room, 333 W. Ocean Blvd., Long Beach
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CA 90802. The purpose of this conference is to provide answers to questions
regarding the RFP document. It is recommended that Contractors bring a
copy of the RFP document to this meeting, as limited copies will be available.

Public Parking is available at the Broadway/Civic Center garage located at
332 W. Broadway, Long Beach CA 90802. Parking will not be validated.

RSVPs are not requ'ired, but helpful in determining the required City staff
needed to assist at the pre-proposal meeting. Please use the "RSVP” button
on the PlanetBids site to RSVP

4.3  Method of Submission

Electronic proposals shall be submitted via the City’s secure online bidding system,
All required sections of the proposal must be submitted via the website. Proposer is
solely responsible for “on time” submission of their electronic narrative proposal and
cost proposal. The Bid Management System will not accept late proposals and no
exceptions shall be made. Proposers will receive an e-bid confirmation number with
a time stamp from the Bid Management System indicating that their proposal was
submitted successfully. The City will only receive those proposals that were
transmitted successfully.

RFP cover page shall be signed in ink, scanned, and included with narrative
proposal in the electronic proposal submission,

Submit proposal online at:

hitp/fwww.planetbids.com/portaliportal.cfm?CompanylD=15810

4.4  Proposals must be received by 11:00 AM (PT) on May 11, 2017. Proposals that do
not arrive by the specified date and time WILL NOT BE ACCEPTED. Contractors
may submit their proposal any time prior to the above stated deadline. The City will
not be held responsible for proposals mishandled as a result of technical error.
Facsimile or telephone proposals wil NOT be considered unless otherwise
authorized; however, proposals may be modified by fax or written notice provided
such notice is received prior to the opening of the proposals.

4.5  Proposals are to be prepared in such a way as to provide a straightforward, concise
delineation of capabilities to satisfy the requirements of this RFP, per the evaluation
criteria listed in Section 5.1. The proposal should be presented in a format that
corresponds to and references Section 3, Scope of Project; Section 7, Project
Specifications; Seclion 8, Warranty/Maintenance and Service: Section 9, Company
Background and References; and Section 10, Cost, and should be presented in the
same order. Responses to each section and subsection should be labeled so as to
indicate which item is being addressed.
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4.6 Colored displays, promotional materials, etc., are nol necessary or desired.
Emphasis should be concentrated on conformance fo the RFP instructions,
responsiveness to the RFP requirements, and on completeness and clarity of
content.

47 The proposal must be signed by the individual(s) legally authorized to bind the
Contractor. Contractors shall complete the cover page of the RFP document, sign in
ink, and submit electronically with their narrative/technical proposal.

48 i complete responses cannot be provided without referencing supporting
documentation, such documentation must be provided with the proposal and specific
references made to the tab, page, section and/or paragraph where the supplemental
information can be found.

49 Descriptions on how any and all equipment and/or services will be used to meet the
requirements of this RFP shall be given, in detail, along with any additional
information documents that are appropriately marked.

410 Proposals shall be submitted in two (2) distinct parts:

Part (1) ~ Narrative/Technical Proposal
Part (2) — Cost Proposal

THE NARRATIVE/TECHNICAL PROPOSAL MUST NOT INCLUDE COST AND
PRICING INFORMATION. The narrative/technical proposal will be reviewed first
and then the cost proposal. Therefore, each part should be uploaded separately,
but submitted together.
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5. PROPOSAL EVALUATION AND AWARD PROCESS

5.1 Proposals shall be consistently evaluated based upon the following criteria;
5.1.1 Demonstrated competence;
9.1.2 Experience in performance of comparable engagements;
5.1.3 Expertise and availability of key personnel;
5.1.4 Financial stability.
5.1.5 Conformance with the terms of this RFP; and
5.1.6 Reasonableness of cost.

5.2 Award of contract may be based upon the quality and thoroughness of the
proposer’s response to each of the following additional factors:

5.2.1 Parking Management Experience: Background, qualifications, and experience
of the proposer managing complex parking operations in a high volume dense
urban environment. The City will consider the quality of past performance with
regard to customer service, reliability of service, facility maintenance, and
experience working with publically owned parking facilities. It is highly
desirable that participants in this procurement have been operating as the
primary parking facility operator for a municipal parking operation with both
parking lots and structures for the past five consecutive years,

5.2.2 Staffing Service Plan: Quality, comprehensiveness, and feasibility of the
proposer’s plan for staffing special events and peak parking demand periods,
management personnel, {raining.

5.2.3 Customer Service Plan: The proposer is expected to include performance
standards and systems to ensure high quality customer service levels,
including during high peak parking demand periods.

5.2.4 Operation Plan: Quality, comprehensive nature, and feasibility for the
proposed structure, procedures and methods of operation as presented in the
Proponent's Operations Plan, including incorporation of best practices,
performance measurements and reporting, fraining, and quality control. Brief
descriptions of previous experiences should be used as examples of how
quality control was achieved with former clients using documented
experience.

5.2.5 Operating Budget: Consultants’ overall operations should encourage cost
effective work services in the proposed three-year Operating Budget. Cost
control, performance within budget allocations, prudent accounting practices,
management and clear communication with City staff are essential to the
success of this program.

5.2.6 Event Experience: Experience with deploying parking plans for large volume
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seasonal and event based parking demands, including TV and Movie filming,
high profile events (e.g. marathons, concerts, conventions), and seasonal
beach visitors and tourism.

53 Proposals shall be kept confidential until a contract is awarded.

54 The City may also contact the references provided in response to Section 9.3;
contact any Contractor -to clarify any response; contact any current users of a
Contractor's services: solicit information from any available source concerning any
aspect of a proposal; and seek and review any other information deemed pertinent
to the evaluation process. The City shall not be obligated to accept the lowest
priced proposal, but shall make an award in the best interests of the City of Long
Beach.

55 The City reserves the right to request clarification of any proposai term from
prospective Contractors.

56 Selected Contractor(s) will be notified in writing. Any award is contingent upon the
successful negotiation of final contract terms. Negotiations shall be confidential and
not subject to disclosure to competing Contractors unless and until an agreement is
reached. If contract negotiations cannot be concluded successfully, the City
reserves the right to negotiate a contract with another Contractor or withdraw the
RFP.

5.7 Any contract resulting from this RFP shall not be effective unless and until approved
by the City Council / City Manager, as applicable.

5.8 The City's primary objective is to select the proposal that offers the highest quality
services that will achieve the program goals and objectives within a reasonable
budget. In determining and evaluating the best proposals, cost will not necessarily
be the controlling factor, but quality, efficiency, utility, suitability, and reputation of the
service in general use will also be considered with any other relevant factors.

6. PROTEST PROCEDURES
6.1 Who May Protest

Only a proposer who has actually submitted a proposal is eligible to protest a
contract awarded through a Request for Proposals (RFP). A proposer may not rely
on the protest submitted by another proposer but must pursue its own protest.

6.2 Time for Protest

The City will post a notice of the intent to award a contract at least ten (10) business
days before an award is made. The notice will be available to all proposers who
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submitted a proposal via the City's electronic bid notification system at
http://www.longbeach.gov/purchasing/defaultasp. A proposer desiring to submit a
protest for a proposal must do so within five (5) business days of the electronic
notification of intent to award. The City Purchasing Agent must receive the protest by
the close of business on the fifth (5%) business day following posting of notification of
intent to award the contract. Proposers are responsible for registering with the City’s
electronic bid notification system and maintaining an updated Contractor profile.
The City is not responsible for proposers’ failure to obtain notification for any reason,
including but not limited to failure to maintain updated email addresses, failure to
open/read electronic messages and failure of their own computer/technology
equipment, The City's RFP justification memo will be available for review by
protestors once the notification of intent to award has been posted via the City's
electronic bid notification system.

6.3 Form of Protest

The protest must be in writing and signed by the individual who signed the proposal
or, if the proposer is a corporation, by an officer of the corporation, and addressed to
the City Purchasing Agent. Protests may be submitted via US Mail, hand delivery or
email, and must include a valid email address, street address and phone number
sufficient to ensure that the City’s decision concerning the protest will be received.
Protests must set forth a complete and detailed statement of the grounds for the
protest and include all relevant information to support the grounds stated, and must
refer to specific portions of the RFP and attachments upon which the protest is
based. Once the protest is received by the City Purchasing Agent, the City will not
accept additional information on the protest unless the City requests it.

6.4 City Response to Protest

The City Purchasing Agent or designee will respond with a decision regarding the
protest within five (5) business days of receipt of protest by emai! or US Mail to the
address provided in the protest. This decision shall be final.

6.5 Limitation of Remedy

The procedure and time limits set forth herein are mandatory and are the proposer's
sole and exclusive remedy in the event of a protest. The proposer’s failure to comply
with these procedures shall constitute a waiver of any right to further pursue a
protest, including filing a Government Code Claim or initiation of legat proceedings.

7. PROJECT SPECIFICATIONS

See Attachment A, SCOPE OF WORK.
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8. WARRANTY/MAINTENANCE AND SERVICE
Contractor shall oversee Warranty/Maintenance coverage from manufacturers for all
parking access and revenue controt equipment utilized solely for Contractor’s internal
operations during the contract term.

8. COMPANY BACKGROUND AND REFERENCES
9.1 Primary Contractor Information
Contractors must provide a company profile. Information provided shall include:

» Company ownership. [f incorporated, the state in which the company is
incorporated and the date of incorporation. An out-of-state Contractor must
register with the State of California Secretary of State before a contract can be
executed (http://www.sos.ca.govibusiness/).

s Location of the company offices.

e Location of the office servicing any California account(s).

» Number of employees both locally and nationally. Specify the number of full time
and part-time employees residing in Long Beach.

« Location(s) from which employees will be assigned.

« Name, address, and telephone number of the Contractor's point of contact for a
contract resulting from this RFP.

o Company background/history and why Contractor is qualified to provide the
services described in this RFP.

» Length of time Contractor has been providing services described in this RFP to
the public and/or private sector. Please provide a brief description.

o Resumes for key staff to be responsible for performance of any contract resulting
from this RFP.

« Financia! stability: Proposers must provide financial statements giving the City
enough information to determine financial stability. These statements may
include, but are nat limited to:

a) Financial Statement or Annual Report;

b} Business tax retumn;

c) Statement of income and related earnings;

d) Statement of Changes in financial position;

e) Letter from the proposer’s banking institution;

f) Statement from a certified public accounting firm.

The level and term of documentation required from the proposer to satisfy the
City will be commensurate with the size and complexity of the contract and
proposers should submit accordingly. If the information submitted by the
proposer, or available from other sources, is insufficient to satisfy the City as fo
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the proposer's contractual responsibility, the City may request additionat
information from the proposer or may deem the proposal non-responsive. The
City's determination of the proposer's responsibility, for the purposes of this RFP,
shall be final,
9.2  Subcontractor Information
9.2.1 Does this proposal include the use of subcontractors?

Yes No initials

If “Yes®, Contractor must:

9.2.1.1  Identify specific subcontractors and the specific requirements of this
RFP for which each proposed subcontractor will perform services.

9.21.2  Provide the same information for any subcontractors as is indicated
in Section 9.1 for the Contractor as primary contractor.

9.21.3 References as specified in Section 9.3 below must also be provided
for any proposed subcontractors.

9.21.4 The City requires that the awarded Contractor provide proof of
payment of any subcontractors used for this project. Proposais
shall include a plan by which the City will be notified of such
payments.

9.2.1.5 Primary contractor shall not allow any subcontractor to commence
work until all insurance required of subcontractor is obtained.

9.3 References

Contractors should provide a minimum of five (5) references from similar projects
performed for state and/or large local government clients within the last three years.
Information provided shall include:

Client name;

Project description;

Project dates (starting and ending);

Staff assigned to reference engagement that will be designated for work per this
RFP;

s Client project manager name and telephone number.

e ® & a

94 Business License
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The Long Beach Municipal Gode (LBMC) requires all businesses operating in the
City of Long Beach to pay a business license tax. In some cases, the City may
require a regulatory permit and/or evidence of a State or Federal license. Prior to
issuing a business license, certain business types will require the business license
application and/or business location fo be reviewed by the Development Services,
Fire, Health, and/or Police Depariments.

For more information, go to www.longbeach.gov/finance/business_license.

10. COST

Contractor must complete Attachment K.

Cost Proposal Worksheet for the three-year contract with percentage increase for the
first and second renewal options, Cost Proposal Summary, and Management and Labor
Worksheet.

Contractor wilt only be reimbursed for the actual costs of the services performed for this
contract, which will be submitted to the City as reimbursable expenses. Approval from
the Parking Contract Administrator must be obtained before reimbursable purchases are
made. Detailed copies of the invoices for these expenses and any work performed will be
submitted to the City on a monthly basis. Contractor shall provide reimbursable invoices
within a reasonable period of time after work has been completed or good(s) received.
invoices more than 45 days past due are not considered received in a reasonable time.
The City will not issue reimbursements for late fees incurred by Contractor.

The submitted Cost Proposal Summary will be used to generate a “not to exceed”
amount for each Line ltem on an annual basis. Any costs above the proposed amount
for each Line ltem will be the sole responsibility of the Contractor. Any amounts not
spent in the current year will not be rolled over to future years. At the City's sole
discretion, Contractor may be permitted to use savings from one Line Item to pay for
services in a different Line item. However, such an allocation shall require prior written
approval from the City.

Cost proposal shall be submitted as follows:

° All-inclusive costs and pricing reflecting the services specified in Attachment A,
Scope of Work.

o  Additional costs associated with the responsibilities and related services
indicated herein.

The following staffing cost items are related to the Line ltems contained in Attachment K,
Cost Proposal Summary.
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City of Long Beach

Parking Management and Operations Staff

Contractor shall provide the necessary management, administrative, operations,
maintenance, and customer service, and ambassador personnel with expertise in
customary industry standards in order to provide the most efficient operation of
parking services. Contractor's personnel policies shall at all times be in
conformance with all applicable local, state and federal laws and regulations.
Contractor will provide the City with an updated staffing plan per format approved
by the City at the beginning of each quarter. City reserves the right to approve the
final staffing plan submitted by the Contractor. Contractor must use Attachment
K-5 to calculate the Management and Labor Staff costs for each location.
Although there may be some services in the Maintenance or Parking Operations
sections that will be completed by Contractor's employees/staff, all internal labor
costs and payroll expenses and benefits must be accounted for and included in
the Management and Labor Parking Staff section in Attachment K.

Contractor shall employ only such persons and subcontractors as are competent
and qualified to provide the services for which they have been hired in accordance
with the requirements of this document and City policies, practices, procedures,
and standards. All employees and subcontractors shall meet all applicable
qualifications established by federal, state and local laws and regulations. The
City reserves the right to require the removal of employees or subcontractors from
service at its sole discretion. Contractor will make reasonable efforts to minimize
turnover in staffing positions which provides a more consistent parking experience
and increased efficiencies.

Management and Labor Staff Costs

The contractor shall use Appendix G-1, Sample Staffing Plan as a guide for
providing management, operations, and maintenance staffing for city's parking
facilities. The following key personnel should be considered: Project Manager,
Senior Facility Manager, Facility Manager, Assistant Manager Administration, and
Administrative Staff. All management staff shall be full-time and primarily located
in the 275 E. 4™ Street Parking Garage. These positions may also require
additional duties as directed by City. The Contractor shall include the background
and experience of the key management staff proposed for this contract. The
Contractor shall provide an organization chart showing the proposed
management, operations, and maintenance staff. The City reserves the right to
approve the key management staff proposed by the contractor.

Management Staff Classifications

Project Manager ~ Must demonstrate at a minimum the following qualifications
and experience: 5 years prior responsibility for facilities and staff size similar to
the City including employee evaluations and discipline, scheduling, payroli
experience, proficiency with a computer including email and Microsoft Office
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programs, significant experience in different types of parking operations,
experience with POF operations, prior responsibility for performance of
subcontractors, auditing and report generating, customer service skills, and
excellent communication and leadership skills.

Senior Facility Manager — Same qualifications and experience to those listed for
the Project Manager but only 2 years’ prior experience is required. The Senior
Facility Manager must be capable of becoming the Acting Project Manager when
the Project Manager is unavailable. If the Project Manager position becomes
vacant, the Senlor Facility Manager must be qualified to temporarily or
permanently fill in as requested.

Facility Manager ~ Similar qualifications and experience to those listed for the
Assistant Manager but more emphasis will be placed on the operational skills
(customer service skills, special event management, self-park, and valet
operations).

Assistant Manager Administration — Must have prior experience related to all
office functions including invoicing, bookkeeping, revenue reconciliation,
supervising, and significant reporting. This position will be responsible for all
aspects of the office functions.

Administrafive Staff — Must have prior experience providing customer service,
performing clerical tasks, book keeping, schedule coordination and miscelianeous
office tasks required for management and operation of facility.

Management Staff Burden Costs

Included in this Line item will be all actual payroll burdens for the management
staff classifications (Project Manager, Senior Facilities Manager, Facility Manager,
Office Manager, Administrative Staff, Shift Leaders), including, but not limited to,
payroll taxes and worket’s compensation.

Management Benefit Costs

Included in this Line ltem will be all benefits for management staff classifications,
including but not limited to health & welfare benefits, dental coverage, vision
coverage, and life insurance. The benefits offered shall be comparable for all
personnel retained by Contractor to work at the City parking facilities.

Operations Staff Classifications

Shift Leaders — Are ambassadors that have some limited autonomy to move
ambassadors where needed, or make limited decisions in customer service. They
are also used at various locations to give breaks and, in some cases, close out
cashiers.

RFP No. PW17-033 Citywide Parking Operations and Management Services Page 16



City of Long Beach

Purchasing Division

333 West Ccean Boulevard, 7% Floor
Long Beach, CA 90802

Maintenance Staff — Must have prior experience performing maintenance tasks
as outlined in Attachment A, Scope of Work,

Ambassadors — Perform day-to-day cashiering tasks at various facilities as
shown in Appendix A-1, Faclilities Matrix

Operations and Maintenance Staff Burden Costs

Maintenance Labor Costs

The contractor shall use the Sample Staffing Plan shown in Appendix G-1 to
calculate parking maintenance staff costs. All maintenance employees are
currently represented by United Food and Commercial Workers Union Local #324,
United Food and Commercial Workers International (Union). A copy of current
Union contract is provided for reference in Appendix C-1.

Maintenance Burden Costs
Included in this Line item will be all actual payroll burdens for maintenance staff
identified, including but not limited to payroll taxes and worker's compensation.

Maintenance Benefit Costs

Included in this Line item will be all benefits for maintenance staff, including but
not limited to: health & welfare benefits, dental coverage, vision coverage, and life
insurance, in accordance with all Union agreements.

Ambassador and Shift Leader Labor Costs

The contractor shall use sample staffing ptan shown in Appendix G-1 to calculate
actual ambassador levels for facilities in Appendix A-1. The Contractor shall use
this information as a guide fo calculate parking staff costs. All ambassadors are
currently represented by United Food and Commercial Workers Union Local #324,
United Food and Commercial Workers International (Union).
Ambassador Burden Costs

included in this Line ltem will be all actual payroll burdens for ambassadors and
shift leaders, including but not limited to payroll taxes and worker's compensation.

Ambassador Benefit Costs
Included in this Line ltem will be all benefits for ambassadors, including but not
limited to:

Health & welfare benefits, dental coverage, vision coverage, and fife insurance, in
accordance with all Union agreements.

City of Long Beach Minimum Wage Requirements

Currently, the Long Beach City Council is considering amending the minimum
wage rates as follows:
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January 1, 2017: $10.50
January 1, 2018: $12.00
January 1, 2019: $13.00

January 1, 2020: $14.00
January 1, 2021: $15.00
January 1, 2023: Set with CPi for LA metro area

The contract wages will need to be adjusted should new minimum wage rates be
adopted.

Contractor’s Operations Office

City will provide the Contractor with an office located at 275 E. 4" Street to house
afl of contractor's main staff. There will be no cost for the office space, but all
utility, telephone, communications, and related costs for the office will be the
Contractor's responsibility and, therefore shall be covered under Utilities Line Item
in Parking Operations Section of Attachment K-1, K-2, and K-3. All utility costs
related to maintenance and operations of all parking facilities are not Contractor's
responsibility. Offices will also be provided to the Contractor staff at the Aquarium,
Civic Center, and City Place Garages.

Contractor will be provided with limited storage space at each parking structure.
Should Contractor require any additional off-site storage, City may reimburse
Contractor for storage on a monthly basis, subject to City approval.

Utility Vehicles

Contractor shall include the cost of any utility vehicle that is needed for day-to-day
operations of its parking facilities under the Utility Vehicle line item in
Attachments K-1, K-2, and K-3. Utility vehicles may include golf carts if needed
by confractor.

Management Fee
Contractor shall provide the cost of management fee for the contract that includes

profits and any additional costs not included under labor and management costs.

11. BONDS

11.1 Faithful Performance Bond

The successful proposer shall submit a Faithful Performance Bond for 100 percent
of cost of bid. Successful bidder shall only be required to submit bond if award is
made and notice is given from the City. The cost of the bond shall be inciuded in the
bid, and in the successful bidder's invoice. The bond will be issued to the City Long
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Beach, Purchasing Division, Long Beach City Hall, 333 West Ocean Bivd., 7% Floor,
Long Beach, California 90802 and shall be submitted within ten (10) calendar days
after notice of award. The Bond shall be submitted upon forms included herein or
secured at the Office of the City Purchasing Agent {address above). The successful
bidder shall use only the bond form supplied by the City.

A corporation must have the bond executed by two (2) authorized officers. If the
bond is executed by only one (1) authorized officer or a person not listed in Section
313 of the California Corporations Code, then the corporation must attach a certified
copy of a resolution of its Board of Directors authorizing execution by said
individual(s).

11.2  Notarial Acknowledgments Required with Bonds

Signatures of all principals and sureties shall be accompanied by the appropriate
Notarial Acknowledgements. A Notarial Acknowledgement shall accompany each
signature of each Principal and a Notarial Acknowiedgement shall accompany the
signature of the Surety. All bonds require the signatures of all principals and
sureties, accompanied by the appropriate Notarial Acknowledgements, whether the
company is located inside or outside the State of California.

12. ADDITIONAL REQUIREMENTS FROM FUNDING SOURCE

Any Contract arising from this procurement process may be funded in whole or in pari by
various granting entities. Pursuant to said grants, the Awarded Consultant is required to
comply with (and to incorporate into its agreements with any sub-consultants) the following
pravisions in the performance of the Contract, as applicable.

12.1 Order of Precedence — In the event of conflicts or discrepancies between these
Federal grant funding provisions and any other Contract document, the Federal
grant provisions shall take precedence.

12.2 Access to Contractor's Records — The Awarded Contractor shall provide the City,
the Office of State and Local Government Coordination and Preparedness, the
Comptroller General of the United States, or any of their authorized representatives,
access to any books, documents, papers, and records of the Awarded Contractor
which are directly pertinent to the work performed under the Contract for the
purposes of making audit, examination, excerpts, or transcriptions.

12.3 Americans with Disabilities Act -~ The Awarded Contractor hereby certifies that it will
comply, as applicable, with the Americans with Disabilities Act of 1990 ("ADA"), 42
USC §§ 12101 et seq., and its implementing regulations, including Subtitle A, Title 1|
of the ADA. The Awarded Contractor will provide, as applicable, reasonable
accommodations to allow qualified individuals with disabilities to have access to and
to participate in its programs, services, and activities in accordance with the
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provisions of the ADA. The Awarded Contractor will not discriminate against
persons with disabilities nor against persons due to their relationship to or
association with a person with a disability. Any contract entered into by the Awarded
Contractor (or any subcontract thereof), relating to this Agreement, shall be subject
to the provisions of this paragraph.

City of Long Beach
|
|
I
I

12.4 Compliance with Contract Work Hours and Safety Standard Act — The Awarded
Contractor shalf comply with the requirements of §§ 103 and 107 of the Contract
Work Hours and Safety Standards Act (40 U.S.C §§ 327-330) as supplemented by
Department of Labor regulations (29 CFR Part 5).

12.5 Compliance with Copeland “Anti-Kickback® Act — The Awarded Contractor shall
comply with the requirements of the Copeland “Anti-Kickback” Act (18 U.S.C. § 874)
as supplemented in the Department of Labor regulations (29 CFR Part 3).

126 Compliance with Davis-Bacon Act — The Awarded Contractor shall comply with the
requirements of the Davis-Bacon ACT (40 U.S.C. §§ 276 to 276-a7) as
supplemented by Department of Labor regulations (29 CFR Part 5) where applicable
and shall provide the City with all applicable payroli records on a weekly basis.

12.7 Copyright — The Awarded Contractor acknowledges the existence of requirements
and regulations of the awarding Federal agency relating to copyrights and right in
data, including, but not fimited to those set forth in 44 CFR Part 13.34 which states:
“The Federal awarding agency reserves royalty-free, nonexclusive, and irrevocable
license to reproduce, publish or otherwise use, and to authorize others to use, for
Federal Government purposes: (a) The copyright in any work developed under a
grant, subgrant, or contract under a grant or subgrant; and (b) Any rights of copyright
to which a grantee, subgrantee or a contractor purchases ownership with grant
support.” The Awarded Confractor shall comply with 25 CFR 85.34.

{

12.8 Drug-Free Workplace — The Awarded Contractor hereby certifies that it shall provide
or shall continue to provide a drug-free workplace as required by the Drug-Free
Workplace Act of 1988 (41 U.S.C. § 701), and implemented at 44 CFR Part 17.

12.9 Energy Efficiency — The Awarded Contractor shall comply with all mandatory
standards and policies relating to energy efficiency that are contained in the State of
California’s energy conservation plan issued in compliance with the Energy Policy
and Conservation Act (Pub. L.94-163, 89 Stat. 871).

12.10 Environmental Legislation — The Awarded Contractor shall comply with all applicable
standards, orders or requirements issued under § 306 of the Clean Air Act (42
U.S.C. 1857 (h)), § 508 of the Clean Water Act (33 U.S.C. 1368), Executive Order
11738, and Environmental Protection Agency regulations (40 CFR Part 15).
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12.11 System for Award Management (SAM) — In accordance with Executive Orders
12549 and 12689 concerning suspension and debarment, contracts must prohibit
contractors from awarding any subcontract to persons (individuals or organizations)
listed as having an active exclusion of the Federal System for Awards Management
Database (www.sam.gov).

12.12 Minority, Women and Other Business Enterprise Outreach — In accordance with
CalEMA/Grantor directives, as applicable, firms who represent small business
enterprises (SBEs), minority business enterprises (MBEs) and women business
enterprises (WBEs) are encouraged to participate in competition for this opportunity.
Any such enterprise shall include the appropriate SBE/MBEMWBE certification along
with its proposal. The Awarded Contractor agrees that, to the extent contractors or
subcontractors are utilized, the Awarded Contractors shall use small, minority,
women-owned, or disadvantaged business concerns and contractors or
subcontractors to the extent practicable and shall take the affimative steps as set
forth in 49 CFR §13.36(e).

12.13 National Preservation Acts — The Awarded Contractor shall assist City (if necessary)
in assuring compliance with § 106 of the National Historic Preservation Act of 1966
(16 U.S.C. § 470), Executive Order 11593 (identification and protection of historic
properties), the Archeological and Historical Preservation Act of 1974 (16 US.C. §
469 a-1 et seq.), and the National Environmental Policy Act of 1969 (42 US.C. §
4321).

12.14 Non-discrimination; Equal Employment Opportunity ~ The Awarded Contractor
hereby assures the City that in performing its obligations pursuant to the Contract, it
will comply with all applicable nondiscrimination requirements as set forth in 44 CFR
Part 13.36. In addition, the Awarded Contractor shall comply with Executive Order
11246 of September 24, 1965, entitled “Equal Opportunity Employment,” as
amended by Executive Order 11375 of Qctober 13, 1967, and as supplemented in
Department of Labor regulations (41 CFR chapter 60), and where applicable to the
nondiscrimination provisions of the Omnibus Crime Contro! and Safe Street Acts of
1968 (42 U.S.C. § 3789d), the Victims of Crimes Act (42 U.S.C. § 10604(e)), the
Juvenile Justice and Delinquency Prevention Act (42 U.S.C, § 5672(b)), the Civil
Rights Act of 1964 (42 U.S.C. § 2000d), the Rehabilitation Act of 1973 (28US.C. §
794), the Americans with Disabilities Act of 1990 (42 U.S.C. §§ 12131-34), the
Education Amendments of 1972 (20 U.S.C. §§ 1681, 1683, 1685-86), and the Age
Discrimination Act of 1975 (42 U.S.C. §§ 6101-07), see Executive Order 13279
(equal protection of the laws for faith-based and community organizations). This
provision must be incorporated by Awarded Contractor into any subcontract
exceeding $10,000.

12.15 Patent Rights — The Awarded Contractor acknowledges the existence of
requirements and regulations of the awarding Federal agency relating to patent
rights with respect to any discovery or invention which arises or is developed in the
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course or under this Contract, including, but not limited fo those regulations and
requirements set forth in 44 CFR Part 13.36. Any discovery or invention that arises
during the course of this Contract shall be immediately reported to the Department's
project management team. The awarding Federal agency shall determine how rights
in the invention/discovery shall be ailocated consistent with “Government Patent
Policy” and 37 CFR Part 401.

12.16 Payments, Reports, Records, Retention and Enforcement - The Awarded
Contractor acknowledges the requirements and regulations set forth in 44 CFR Parts
13.36 through 13.42 and 49 CFR Part 18 and agrees to cooperate with the City in
order to aliow the City to comply with said requirements. The Awarded Contractor
shall retain all of its records relating to the project for a period of five (5) years after
City makes final payment to the Awarded Contractor and all other pending matters
are closed.

12.17 Publications — All publications created and/or published with funding under any
contract arising from this RFP shall prominently contain the following statement
“This document was prepared under a grant from FEMA’s Grant Programs
Directorate, U.S. Department of Homeland Security. Points of view or opinions in
this document are those of the author(s) and do not necessarily represent the official
position or policies of FEMA's Grant Programs Directorate or the U.S. Department of
Homeland Security.”

12.18 Rights to Data — The Grantor and the City shall have unlimited rights or copyright
license to any data first produced or delivered under this Agreement. “Unlimited
rights” means the right to use, disclose, reproduce, prepare derivative works,
distribute copies to the public and perform and display publicly, or permit others to
do so; as required by 48 CFR 27.401. Where the data are not first produces under
this Contract or are published copyrighted data with the notice of 17 U.S.C § 401 or
402, the Grantor acquires the data under copyright license as set forth in 48 CFR
27.404(f)(2) instead of unlimited rights (4 CFR 27.404(a)).

12.19 Rights to Use Inventions — City and all grantors and/or awarding Federal Agency
shall have an unencumbered right, and a non-exclusive, irrevocable, royalty —free
license, to use, manufacture, improve upon and all others to do so for all
govemmental purposes, any invention developed under the Contract.

13. TERMS. CONDITIONS AND EXCEPTIONS

R A AR L AR L AL e ]

13.1 This contract will be for a period of 36 months with two annual renewal options at the
discretion of the City. The contract term will not exceed 60 months.

13.2 The City reserves the right to alter, amend, or modify any provisions of this RFP, or
to withdraw this RFP, at any time prior to-the award of a contract pursuant hereto, if
it is in the best interest of the City to do so.
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13.3 The City reserves the right to waive informalities and minor irregularities in proposals
received.

13.4 The City reserves the right to reject any or all proposals received prior to contract
award.

13.5 The City shall not be obligated to accept the lowest priced proposal, but will make an
award in the best interests of the City of Long Beach after all factors have been
evaluated.

13.6  Any irregularities or lack of clarity in the RFP should be brought to the Purchasing
Division designee’s attention as soon as possible so that corrective addenda may be
furnished to prospective Contractors.

13.7 Proposals must include any and all proposed terms and conditions, including,
without limitation, written warranties, maintenance/service agreements, license
agreements, lease purchase agreements and the Contractor's standard contract
language. The omission of these documents may render a proposal non-
responsive,

13.8 Alterations, modifications or variations to a proposal may not be considered unless
authorized by the RFP or by addendum or amendment.

13.9 Proposals which appear unrealistic in the terms of technical commitments, lack of
technical competence, or are indicative of failure to comprehend the complexity and
risk of this contract, may be rejected.

13.10 Proposals may be withdrawn by written or facsimile notice received prior to the
proposal opening time.

13.11 The price and amount of this proposal must have been arrived at independently and
without consultation, communication, agreement or disclosure with or to any other
contractor, Contractor or prospective Contractor.

13.12 No attempt may be made at any time to induce any firm or person to refrain from
submitting a proposal or to submit any intentionally high or noncompetitive proposal,
All proposals must be made in good faith and without collusion.

13.13 Prices offered by Contractors in their proposals are an irrevocable offer for the term
of the contract and any contract extensions. The awarded Contractor agrees to
provide the purchased services at the costs, rates and fees as set forth in their
proposal in response to this RFP. No other costs, rates or fees shall be payable to
the awarded Contractor for implementation of their proposal.
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13,14 The City is not liable for any costs incurred by Contractors prior to entering into a
formal contract. Costs of developing the proposals or any other such expenses
incurred by the Contractor in responding to the RFP, are entirely the responsibility of
the Contractor, and shall not be reimbursed in any manner by the City.

13.15 Proposal will become public record after the award of a contract unless the proposal
or specific parts of the proposal can be shown to be exempt by law. Each Contractor
may clearly label all or part of a proposal as "CONFIDENTIAL" provided that the
Contractor thereby agrees to indemnify and defend the City for honoring such a
designation. The failure to so label any information that is released by the City shall
constitute a complete waiver of any and all claims for damages caused by any release
of the information.

13.16 A proposal submitted in response to this RFP must identify any subcontractors, and
outline the contractual relationship between the awarded Contractor and each
subcontractor. An official of each proposed subcontractor must sign, and include as
part of the proposal submitted in response to this RFP, a statement to the effect that
the subcontractor has read and will agree to abide by the awarded Contractor's
obligations.

13.17 The awarded Contractor will be the sole point of contract responsibility. The City will
look solely to the awarded Contracior for the performance of all contractual
obligations which may result from an award based on this RFP, and the awarded
Contractor shall not be relieved for the non-performance of any or all subcontractors.

13.18 The awarded Contractor must maintain, for the duration of its contract, insurance
coverages as required by the City. Work on the contract shall not begin until after
the awarded Contractor has submitied acceptable evidence of the required
insurance coverages.

13.19 Each Contractor must disclose any existing or potential conflict of interest relative to
the performance of the contractual services resulting from this RFP. Any such
relationship that might be perceived or represented as a conflict should be disclosed.
The City reserves the right to disqualify any Contractor on the grounds of actual or
apparent conflict of interest.

13.20 Each Contractor must include in its proposal a complete disclosure of any alleged
significant prior or ongoing contract failures, any civil or criminal litigation or
investigation pending which involves the Contractor or in which the Contractor has
been judged guilty or liable, Failure to comply with the terms of this provision will
disqualify any proposal. The City reserves the right to reject any proposal based
upon the Contractor's prior history with the City or with any other party, which
documents, without limitation, unsatisfactory performance, adversarial or contentious
demeanor, significant failure(s) to meet contract milestones or other contractual
failures.
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13.21 The City will not be liable for Federal, State, or Local excise taxes.

13.22 Execution of Attachment C of this RFP shall constitute an agreement to all terms
and conditions specified in the RFP, including, without limitation, the Attachment B
contract form and all terms and conditions therein, except such terms and conditions
that the Contractor expressly excludes.

13.23 The City reserves the right to negotiate final confract terms with any Contractor
selected. The contract between the parties will consist of the RFP together with any
modifications thereto, and the awarded Contractor's proposal, together with any
modifications and clarifications thereto that are submitted at the request of the City
during the evaluation and negotiation process. In the event of any conflict or
contradiction between or among these documents, the documents shall control in
the following order of precedence: the final executed contract, the RFP, any
modifications and clarifications to the awarded Contractor's proposal, and the
awarded Contractor's proposal. Specific exceptions to this general rule may be
noted in the final executed contract,

13.24 Contractor understands and acknowledges that the representations above are
material and important, and will be relied on by the City in evaluation of the proposal.
Any Contractor misrepresentation shall be treated as fraudulent concealment from
the City of the true facts relating to the proposal.

13.25 No announcement concerning the award of a contract as a result of this RFP may be
made without the prior written approval of the City.

13.26 Proposers are advised that any contract awarded pursuant to this procurement
process that exceeds $100,000 shall be subject to the applicable provisions of Long
Beach Municipal Code Section 2.73 et seq, the Equal Benefits Ordinance.
Proposers shall refer to Attachment G for further information regarding the
requirements of the ordinance.

All Proposers shall complete and return, with their bid, the Equal Benefits Ordinance
Compliance form contained in Attachment G. Unless otherwise specified in the
procurement package, Proposers do not need to submit with their bid supporting
documentation proving compliance. However, supporting documentation verifying
that the benefits are provided equally shall be required if the proposer is selected for
award of a contract.

13.27 All work performed in connection with construction shall be performed in compliance
with all applicable laws, ordinances, rules and regulations of federal, state, county or
municipal governments or agencies (including, without limitation, all applicable
federal and state labor standards, including the prevailing wage provisions of
sections 1770 ef seq. of the California Labor Code), and (b) all directions, rules and
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regulations of any fire marshal, health officer, building inspector, or other officer of
every governmental agency now having or hereafter acquiring jurisdiction.

Contractor shall indemnify, protect and hold harmless City, its Boards, Commissions,
and their officials, employees and agents (“Indemnified Parties”), from and against
any and alf liability, claims, demands, damage, loss, obligations, causes of action,
proceedings, awards, fines, judgments, penalties, costs and expenses, including
attorneys’ fees, court costs, expert and witness fees, and other costs and fees of
litigation, arising or alleged to have arisen, in whole or in part, out of or in connection
with (1) Contractor's breach or faifure to comply with any of its obligations contained
in this Contract, including any obligations arising from the Project's Contractor’s
compliance with or failure to comply with applicable laws, including all applicable
federal and state labor requirements including, without limitation, the requirements of
California Labor Code section 1770 et seq. or (2) negligent or willful acts, errors,
omissions or misrepresentations committed by Contractor, its officers, employees,
agents, subcontractors, or anyone under Confractor's control, in the performance of
work or services under this Contract (coliectively “Claims” or individually “Claim"),

In addition to Contractor's duty to indemnify, Contractor shall have a separate and
wholly independent duty to defend Indemnified Parties at Contractor's expense by
legal counsel approved by City, from and against all Claims, and shall continue this
defense until the Claims are resolved, whether by setfiement, judgment or otherwise.
No finding or judgment of negligence, fault, breach, or the iike on the part of
Confractor shall be required for the duty to defend to arise. City shall notify
Contractor of any Claim, shall tender the defense of the Claim to Contractor, and
shall assist Contractor, as may be reasonably requested, in the defense.

If a court of competent jurisdiction determines that a Claim was caused by the sole
negligence or willful misconduct of Indemnified Parties, Contractor's costs of
defense and indemnity shall be (1) reimbursed in full if the court determines sole
negligence by the Indemnified Parties, or (2) reduced by the percentage of willful
misconduct attributed by the court to the Indemnified Parties,

If the Contractor elects to use subcontractors, Contractor agrees to require its
subcontractors to indemnify Indemnified Parties and to provide insurance coverage
to the same extent as Contractor.

The provisions of this Section shall survive the expiration or termination of this
Contract.

Contractor agrees that all public work (as defined in California Labor Code section
1720) performed pursuant to this Agreement (the “Public Work”), if any, shall comply
with the requirements of California Labor Code sections 1770 et seq. City makes no
representation or statement that the project or any portion thereof, is or is not a
“public work” as defined in California Labor Code section 1720.
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In all bid specifications, contracts and subcontracts for any such Public Work,
Contractor shall obtain the general prevailing rate of per diem wages and the
general prevailing rate for holiday and overtime work in this locality for each craft,
classification or type of worker needed to perform the Public Work, and shall incluge
such rates in the bid specifications, contract or subcontract. Such bid specifications,
contract or subcontract must contain the following provision: “It shall be mandatory
for the contractor to pay not less than the said prevailing rate of wages to all workers
employed by the contractor in the execution of this contract. The contractor
expressly agrees to comply with the penalty provisions of California Labor Code
section 1775 and the payroll record keeping requirements of California Labor Code
section 1771.”

13.28 Liquidated Damages
Key Personne! Retention

The “Key Personnel” identified in the contractor's proposed staffing, specifically the
Project Manager and Senior Facilities Manager positions, are crucial to the day-to-
day operations which will be provided under this contract. The Clty is requiring
these personnel be dedicated solely to this project for the Term of the Agreement,

Liquidated damages:  Separated “Key Personnel’ three-month salary per
occurrence, if any Key Personnel identified above, is reassigned or promoted to
another position by the Contractor, without City consent, during the term of the
agreement.

Actual Damages for Non-compliance

The scope of work outlined in this RFP is required to maintain the City parking
facilities and parking operations in the most efficient manner possible. Non-
compliance with the requirements of the Agreement will results in deferred
maintenance items that can increase overall costs or reduce service quality.
Among other things, this can expose the City to liability and negatively impact the
City's reputation and/or customer parking experience. Contractor Is required to
perform all services as outlined in the scope of work and any related Attachments.
Contractor shall be held responsible for any damages, costs or expenses arising out
of the performance or non-performance of the scope of work by Contractor or its
employees, agents, and subcontractors. Without prejudice to other available
remedies at law or in equity, City reserves the right to withhold payment to
Contractor for services or materials that the City provides due to the Contractor's
default, or for the cost sufficient to secure Contractor's performance under the
Agreement.
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Attachment A

SCOPE OF WORK

The Contractor shall perform the following:

1. Provide all parking management services necessary to operate, manage and maintain the
Parking Faciliies listed in Appendix A-1 on an on-going basis. Contractor shall use its
best efforts to provide these parking management services in a manner so as to make the
City's parking program as profitable as reasonably possible while providing the highest
standard of professional, courteous, efficient, and safe services.

2. Demonstrate how Contractor will achieve City of Long Beach's goal of operating and
maintaining its parking assets as first-class facilities by providing excellent customer
service in well-maintained and safe public parking facilities at a reasonable cost, while
maximizing parking occupancy levels and revenues by practicing sound parking
management principles and effective and creative marketing strategies.

3. Collect parking revenues from the public for daily parking (including pay-on-foot machines),
monthly parking permits, keycards, and validation sales. “Gross revenues” include all
revenue generated from City parking facility operations, including, but not limited to, parking
fees collected by the Contractor from the daily parking of vehicles, parking permit revenue,
and special user fees. “Gross revenues” is also defined as the cash register total for each
shift at each City parking facility. See additional information under Revenue Control section
below.

4. Assist the City with revenue forecasting related to rate change proposals submitted to City
Council, and may participate in staff presentations to Council. Parking fees are established
and approved by the City Council prior to implementation. At its sole discretion, the City
shall set and regulate prices, rates, and fees for the use of City parking facilities by the
public, and hours of operation. Revenue forecasts must be updated to account for any
approved rate changes.

5. Prepare deposits of all gross revenues received by Contractor in its operation of the City
parking facilities. Deliver deposits by means of armored transport to the City's bank and
deposit into City’s account. All gross revenue received by the Contractor shall, immediately
upon coliection and receipt thereof, become property of the City. The Contractor shall be
responsible for the gross revenue until such time as it is deposited with the City’s bank.
See additional information under Revenue Control section below.

8. Reimburse the City for any lost revenues that can be clearly verified due to, but not limited
to, robbery, theft (employee or otherwise), or negligence.
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7. Provide maintenance services for City parking facilities, using environmentally-friendly
cleaning materials and equipment whenever possible. Inspect and coordinate City parking
facility maintenance services performed by City staff. Provide costs, schedules, a list of
proposed subcontractors, and maintenance manuals. Additional information is outlined as
part of the Maintenance Services for Parking Facilities section below.

8. Consult with regularly and advise the City on matters regarding the operation of the City
parking facilities,

9.  Obtain prior City approval of changes to established parking operation procedures prior to
implementation.

10. Ensure all special uses of City parking facilities, such as special events, filming,
maintenance work, or other non-parking use are in accordance with established permitting
and approval requirements.

11. Honor all special parking permits and services approved by the City in parking lots,
structures, and pier parking facility approved by the City from time to time.

12. Obtain and maintain, during the term of the Agreement with the City, all appropriate
permits, licenses, and certificates that may be required in connection with the performance
of parking management services, including a City business license. Contractor is required
to maintain a business license and pay business licenses taxes in accordance with local
law.

13. Provide all services in a manner commensurate with the highest professional standards by
qualified and experienced personnel. All services shall be provided directly by the
Contractor, and no subcontract may be entered into without the prior written approval from
the City.

14, Adjust operations as necessary to accommodate lot additions, construction, earthquake
retrofitting, improvements, and installation of new revenue equipment, hardware or
software, modifications of entrance/exit locations, addition of or changes to landscaped
areas, or any other change the City may make at its sole discretion.

15. Comply with all federal, state and local legislation prohibiting discrimination against any
person because of their race, color, religion, sex, gender, gender identity, marital status,
sexual orientation, disability, military or veteran status, age, national origin, or ancestry.

16. Contractor shall enter into an Agreement with the City and shall be required to commence
operation of the parking facilities in accordance with the start-up date stipulated in the
Agreement.

17. Provide validations to the City as requested within 48 hours.
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18. Maintain and manage a waiting list for monthly keycards. Operation of City Parking
Programs, including the processing of parking validations and permits.

19. Provide the City with a robust web-based reporting platform enabling the City to generate
reports and view data as to occupancy, revenues, expenditures, tickets, et al. This system

should integrate with Data Park, T2/Digital Payment Machines, and iPS.

20. Personnel training according to City specifications as weli as Contractor's own Curriculum.

21. Management of monthly parking functions, possibly including the on-line contracted permit
systems.

22. Recommend strategles to improve customer service, reduce costs, and enhance revenues.
23. Provide City information and directions to the public as needed.
24, Specified maintenance and Parking Facllity custodial staffing and services.

25. Provide daily Parking Facility inspections to ensure cleanliness, maintenance and safety
standards are being addressed and maintained.

26. Develop and implement Special Event parking plans as specified by the City;

27. Properly operate all components of the Revenue Control System, Parking Guidance
System, security monitoring devices and fire suppression equipment in the Parking
Facilities;

28. Once Contractor takes over monthly parking responsibilities, maintain a credit card
authorization account for monthly parking revenue.

29, Contractor may occasionally be required to work with key stakeholders in City's parking
operations. Sald stakeholders are listed in Appendix A-1a.

REVENUE CONTROL, CASH & CREDIT CARD HANDLING PROCEDURES AND
REQUIREMENTS

Control of Parking Cash Receipts

The Contractor shall design, implement, and maintain a system of internal controls to account for
parking facility and office receipts, Tickets must be printed to the City’s specifications. The system
shall, at a minimum, include the following at each parking facility:
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1. Use of sequentially humbered, time-stamped tickets for all attendant parking, and the
use of pay machines, parking revenue control system, and point of sales system
according the City's specifications.

2. A secure system for collecting and moving cash from parking lots and structures to a
cash-counting facility, including the use of armored transport to the deposit location
designated by the City. City must approve the armored transport company proposed by
the Contractor.

3. Procedures that keep collected revenue separate from the various operations or parking
facilities.
4. Procedures that ensure separation of duties, including separating cashiers and

supervisors in City parking facilities from the Contractor office staff responsible for
counting cash and reconciling cash receipts. Cashiers and supervisors will not pull
reports or recongile the cash, to ensure the required separation of duties. There will be
a minimum of two (2) staff present at all times during counting and reconciling activities
to ensure checks and balances and to minimize collusion. Contractor staff assigned to
generate revenue reports must also be separated from staff responsible for cash
counting and deposit preparation duties to avoid forced balancing.

5. Record issued ticket numbers, batch numbers, and total tickets sold at each City
parking facility daily.

6. Cash out all pay machines and deposit revenues daily.

7. Maintain daily log of all above entries. Contractor must report all overages and

shortages daily.

8. Maintain tickets in a manner consistent with industry standards, allow for independent
audit verification of reports of gross receipts, and approved by the City.

The Contractor shall provide the City with a monthly report on the purchase and disposition of all
parking tickets and permits. Reports shall indicate serial numbers of tickets assigned and sold at
each parking facility. The City must be granted access and will periodically audit inventory of used,
unused, and retained tickets; transactions; receipts; and records.

Credit Card Transactions

To facilitate payment of parking fees by credit card, the City has installed credit card equipment
and software at certain parking facilities. Contractor agrees to cooperate with the City, including
the City’s designated third party vendors, to facilitate the payment of parking fees through credit
cards. Contractor will report the need for any service request immediately (within 4 hours) to the
City and to the City’s third party vendors, DataPark, Inc., T2 Systems, and Sentry. From time to
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time, the City may provide additional direction to the Contractor in writing regarding services
required to facilitate payment of parking fees by credit cards.

Deposit of Cash Receipts/Revenues

The City has the right to install, monitor, and service recording devices including, but not limited to
video, audio, and digital equipment at all locations where cash receipts/revenue are handled.
Security equipment may also be located in areas where Contractor staff who do not handle cash
are working. The Contractor shall follow procedures consistent with industry standards and
approved by the City Treasury Section for the depositing of daily cash receipts.

While funds collected are the property of the City, the Contractor is responsible for the funds until
they are deposited into the City’s bank account.

Daily submission of Parking Access and Revenue Control System (PARCS) equipment-generated
reports, daily cash receipts, copies of deposit slips, and equipment-generated summary of credit
card sales must be submitted to Parking Administrator no later than 48 hours after collection of
revenue. PARCS reports and revenue summary reports must not be pulled or prepared until after
the daily deposit has been transported to the bank to minimize possibility of forced balancing.

All monies collected by the Contractor as part of any parking program become the sole property of
the City when collected. Contractor shall provide a guarantee of funds, to the extent set forth in
this Agreement.

Until monies charged and collected by the Contractor on behalf of the City are transferred out of
Contractor's custody in a manner approved by the Parking Administrator, the Contractor shali
assume all risk of loss of such monies, including, but not limited to, loss by damage, destruction,
disappearance, theft, fraud, counterfeit bills/coins, or dishonesty.

Contractor shall accept cash, credit, and debit cards/systems as payment as appropriate for
transient parking. For monthly permits, Contractor may accept personal checks which shali
comply with the following: check is imprinted with the name, address and phone number, and be
writien upon a California bank.

Gross Daily Collections shall be transported by armored courier for deposit to the City's
designated depository within 24 hours of receipt or no later than the end of the next Business Day.

The Contractor's obligation to deposit Gross Daily Collections shall survive the expiration or earlier
termination of this Agreement,

Contractor shall immediately document and report any malfunctioning revenue control equipment
to the designated maintenance vendor and subsequently notify the Parking Administrator of the
problem and the status of its resolution.
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Monthly Parking

The Contractor will administer the monthly access card program where applicable. This includes
activating/deactivating cards, invoicing cardholders, maintaining a waiting list, and collecting on all
accounts. The Contractor will maintain detailed records of any transactions, inventory, or revenue
at the City parking facilities and provide them to the City upon request. These records shall
include at a minimum, but not limited to, any items customary to the parking operations industry
such as monthly keycard reconciliations, receipts and payment records, and monthly parking
applications.

Prior to the beginning of each month, the Contractor shall charge and coliect appropriate monthly
parking fees from Monthly Parking Customers. No Monthly Parking customer who has not paid
their monthly fee by the first of the month shall be permitted to park at a Parking Facility.

Prior to issuing an access card for monthly parking, the Manager shall charge and collect the
appropriate monthly parking fee for the first month.

As of the commencement date of this Agreement, a third- party vendor (iParg) handles all
monthly parking. So long as iParq provides Manager with a list of monthly parkers that have
not paid their monthly parking fee, Manager agrees to prevent unpaid monthly parkers from
parking in the Parking Facilities. At the time that Manager begins handling monthly parking
for City (which shall be docurmnented in writing between the parties), prior to the beginning of each
month, the Manager shali charge and collect appropriate monthly parking fees from monthly
parking customers. If a monthly parking customer has not paid his or her monthly fee by the first
of the month, they shall not be permitted to park at a Parking Facility, except as a transient
customer unless specifically authorized by City.

Annual Passes

The City offers several annual passes at select beach lots. Contractor will be responsible for the
sale of these passes. See Appendix A-1b for list of lots for which annual passes are issued.
Transient Parking

Pay-on-foot Program: Parking Facilities shown in Appendix A-1 contain pay-on-foot machines for
transient Customers. Pay-on foot machines may be added or removed from the Parking Facilities
as City sees fit. The Coniractor shall operate and manage these Parking Facilities as follows:

1. On a schedule designated by the Parking Administrator, the Contractor shall collect all
parking fees deposited into the pay-on-foot machines and shall inspect and test the
machines for any malfunctions.

2. Pay-on-foot revenue shall be counted in dual custody, and a bank deposit slip for each pay-
on-foot revenue box shall be completed. Supervisory staff shall secure the deposit in a drop
safe.
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3. The Contractor shall provide the Parking Administrator with reports and audits of the pay-
on-foot parking program.

4. The Contractor shall operate the pay-on-foot Parking Facilities as cashiered Parking
Facilities if requested by the City.

5. The Contractor shall use the collection procedures approved by the City for collecting from
pay-on-foot machines.

6. Contractor is required to honor Aquarium validation program, as currently implemented at
the AOP/Queensway Bay structure.

Cashiered Parking

1. At each Parking Facility, the Contractor shall collect from each transient Customer the
parking fee in accordance with parking rates approved by the City Council.

2. The Contractor shall accept from Customers validations that have been approved by the
Parking Administrator. The Contractor shall credit Gustomers with the value of any such
validation and charge and coliect any remaining parking fees that are owed.

3. At the beginning of each shiff, the Contractor's shift supervisor, or other personnel
authorized in writing by the Parking Administrator, shail issue a work bank to each of
Contractor's cashiers. At the end of each shift, each cashier shall return histher work bank
and other revenues to the shift supervisor, or other personnel approved in writing by the
Parking Administrator. At the beginning and end of each shift, Contractor shall account for
all monies, including funds for making change and parking fees, contained in each of the
cashiers’ work bank.

4. Cashier cash-outs shall be conducted in dual custody. Supervisors shall complete a bank
deposit slip and secure the cashier's deposit in the drop safe. Evidence for dual custody
shall include the initials of those employees performing the cashier cash-out.

5. System reports shall be run prior to operation on the next day. Neither cashiers nor shift
supervisors should be aware of the amount of revenue recorded by the equipment before
depositing the day’s collections.

6. The Contractor shall be responsible for the following:

a) Verifying cashier forms for completeness and accuracy;

b) Ensuring that opening and closing parking ticket serial numbers are recorded and
accurate;
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¢) Ensuring that non-resettable counts are recorded and accurate;
d) Ensuring that exception tickets are completed appropriately and accurately;
e) Ensuring that Promissory Notes are completed appropriately and accurately.

7. During those days and hours directed by the Parking Administrator, the Contractor may
permit Customers to park in a Parking Facility without paying a parking fee. During
such times, the Contractor shall continue to operate and manage the Parking Facility
pursuant to the Operating Agreement, except for the parking fee and collection procedures.

8. The Contractor shall proiride the Parking Administrator with reports and audits on the
transient parking program listed in this RFP.

8. The Contractor shall be responsible for collecting all revenues related to Promissory Notes
or insufficient fund transactions. A report of all insufficient funds collected and outstanding
will need to be provided to the City on a monthly basis. All attempts in collecting this
revenue will also need to be documented.
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Tickets

1. The Contractor shall be responsible for custody, control, and safekeeping of the necessary
parking tickets for payment parking.

2. The Contractor shall, at ali times, be able to account to the Parking Administrator for each
parking ticket provided to the Contractor by the City.

3. Any parking ticket that the Contractor cannot account for to the satisfaction of the Parking
Administrator shall be deemed to have been issued by the Contractor to a Customer.

4. The Contractor shall ensure that each Customer entering a Parking Facility is issued a
parking ticket. The Contractor shall issue such parking ticket manually at those Parking
Facilities when such machines are not functioning properly.

5. At those Parking Facilities where the Customer pays the parking fee upon exiting the
Facilities, the Contractor shall, at the time such Customer exits, collect and retains the
parking ticket issued upon entry. All such parking tickets shall be placed in transaction order
in a locked box. The Contractor's audit staff will open the locked box and verify the
transaction order.

6. The Contractor shall be responsible for accounting for each parking ticket issued, whether
issued manually or by machine, to each parking ticket collected.

7. The Contractor shall pay to the City the parking rate applicable to each unaccounted for
parking ticket to be calculated as the maximum daily rate in effect for the Parking Facility
unless the Contractor can explain the discrepancy, in wiiting, to the satisfaction of the
Parking Administrator.

MAINTENANCE SERVICES FOR PARKING FACILITIES

Contractor shall serve as the City's parking facilities manager. Included in these duties will be the
requirement to maintain an inventory of all equipment and associated maintenance schedule.
Contractor shall be responsible for preparing and submitting to the City routine checklists to
document the performance of maintenance on a monthly, quarterly, and annual basis as
established by City.

Contractor shall perform routine maintenance and shall replace supplies that are used for parking
services normally performed on a day-to-day or routine basis in order to keep the Parking
Facilities operating in an efficient, clean and safe condition. Contractor shall maintain an up-to-
date maintenance checklist at each facility at all times.

Contractor shall make minor repairs that do not require additional cost promptly and as needed.
Repairs requiring an expense and which do not reasonably create an imminent threat to public
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safety shall be made after consultation with the Parking Administrator and as they direct. As
described below, Contractor shall cordon off or otherwise secure any portion of the property that is
in an unsafe condition and shall promptly notify the Parking Administrator for instructions.

Parking Facilities Inspection Forms

Each parking structure shall be inspected on a weekly basis by a supervisor using the Inspection
Form shown in Appendix J-1 for each facility. Contractor shall use this inspection form template
for each facility. These forms shall be reviewed by parking management staff and be made
available at all times for inspection by City. Any items listed as “Unacceptable” shall be addressed
immediately by Contractor,

CLEANING SERVICES

Contractor shall perform the following services, in accordance with Appendix -1 Maintenance
Services Schedule and all applicable City regulations, policies, and guidelines:

Sweep Parking Lot and Structure Surfaces

Sweeping of assigned parking lots and structures shali be done by hand with a broom a minimum
of once per day, and more often if deemed necessary by the City, to maintain the highest level of
cleanliness. Sweeping shall include sidewalks and entrances directly abutting the parking lot or
structure,

Sweep all high-traffic areas of beach lots a minimum of once per day, and as much as necessary,
to keep areas free of litter and debris. Coordinate sweeping schedule with the City's
Environmental Services Bureau, Street Sweeping Division which will machine-sweep accessible
portions of the beach lots. Sweep sand and debris out of areas inaccessible to the sweeper
machines into the sweeper machine-accessible areas, This includes, but is not limited to, the
areas in, around, and adjacent to the kiosks, wheel stops, landscaped islands, entry gates,
parking lot corners, and parking lot perimeters,

Trash Removal
Retrieve and remove litter and debris from lots and structures, landscaped islands, planter beds or
boxes, and other areas as specified by the Parking Administrator.

Clean Signage
Wash all structure, lot signs, and awnings a minimum of once a week, up to once daily, as
needed.

Clean Booths & Control Equipment
Clean windows, doors, walls, and work surfaces of the cashier booths a minimum of once per
week, up to once daily, as needed. Clean the parking control equipment housings as needed.
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Graffiti Removal

Report all graffiti to Parking Operations immediately, complete documentation requirements, notify
the Police Department, and proceed in accordance with established procedures, including
abatement.

Clean Contractor Offices
Vacuum floor, dust, empty trash receptacies, and perform other cleaning a minimum of once a
week, up to once daily, as needed to keep offices clean and presentable to the public.

Landscape Maintenance
Remove weeds from all paved surfaces and planted areas in the beach lots and structures. The
City will conduct tree trimming.

Pay-by-Space, Pay-and-Display, and Pay-on-Foot Machines

Clean, service, and perform routine maintenance and minor repair of Beach and Downtown facility
pay machines a minimum of once per week, up to once daily, as needed. Cash out all pay
machines daily and deposit revenues daily.

Inventory
Inventory signage, bollards, trash receptacles, etc. to ensure that all items are in the correct place

and replace if missing.

Light Carpentry and Touchup Painting

Perform minor repairs to the parking facilities, including touch up painting of small areas of
structures and booths, repair, or replacement of small fixtures such as cover plates, carpeting,
stair treads, etc.

Elevator Cleaning
Al elevator interiors and floors shall be cleaned on a daily basis especially in case of early
morning to eliminate any unpleasant odors.

Pressure Washing Services
All pressure washing shall be completed per facility in accordance with the schedule shown in
Appendix {-1.

ENGINEERING SERVICES

Equipment Rooms
Ensure all equipment rooms and room keys are maintained, including in accordance with state
and local law if applicable.

Lighting Maintenance
Provide daily lighting inspections, replace as needed, and provide a weekly report of all burned-
out or damaged lights and fixtures.
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Emergency Maintenance

Test and maintain the fire extinguishers monthly to ensure that they are in working condition in
accordance with established standards and law. Repair or replace equipment as necessary.
Remove trash from top and inside of extinguisher box.

Ensure that fire sprinkler systems and stand pipes are tested and serviced in accordance with
established standards and law. Work with the Fire Department during routine inspections. The
Contractor will repair or replace equipment as necessary to ensure that equipment is in working
condition. Ensure equipment room keys are maintained in accordance with state and local law,

Test and repair fire alarm and fire sprinklers as foliows:

1. All work shall be performed in accordance with the standards listed in the (California Code
of Regulations, Title 19) & (NFPA 13, 25, & 72) or per the City of Long Beach Fire
Department’s Fire Marshal. Water based fire protection systems shall be inspected, tested,
and maintained in accordance with the frequencies required by the NFPA. Contractor shall
provide the best testing, inspections and repair maintenance services and practices per the
manufacturer's specifications to fire sprinkler systems, fire alarm systems plus associated
equipment. If work performed is rejected by the City's facilities maintenance or designated
City representative(s), contractor shall remedy the situation as soon as possible at no
additional cost to the City.

2. Contractor shall assist and coordinate access to fire alarm panels and programming
systems with the fire alarm central station monitoring vendor, Tri-Signal Integration Inc.
Tri-Signal Integration Inc. provides Fire Alarm Testing, Maintenance & Repair Services for
Lincoln Park Parking Structure & VIP Area, and Broadway Parking Structure only.

3. Availability / Response Time: Contractor(s) must have personnel with the ability to respond
to emergency repair requests on a 24 hr. /7days a week basis. Contractor{s) must be able
to be on-site at Long Beach location(s) within four (4) hours of notification by City staff.
Some testing, repairs, and installations work may also be scheduled on weekends or after-
hours to accommodate the operations at various City facilities.

4. Additional Fire Prevention Services Repairs Testing & Inspections to Include (5yr. Tests):
Shall be quoted on an individual as needed basis. No work shall be performed by the
contractor without prior approval from the City's representative(s). The City reserves the
right to accept or deny any services quoted by the contractor. The City reserves the right to
use other vendors for services beyond the scope of the work contained in this bid packet.

5. Reporting: Contractor(s) shall submit signed and dated written service and repair
performed for each fire prevention piece of equipment specified in this bid to the City.
Contractor(s) shall maintain maintenance logs & inspection reports at the contractor's
office. Contractor shall provide a written report for all service calls detailing any work
performed and/or recommendations for further repairs/modifications & a copy of the service
report will be submitted with invoices.
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6. Safety Requirements / Materials Disposal: Contractor shall perform all work to meet or
exceed all accepted standards for safe hazardous material handling. Contractor shall
remove any trash or waste materials / liquids generated by service(s) and or repairs. The
City reserves the right to issue restraint or cease orders to the contractor if unsafe or
harmful acts are observed or reported.

7. Test and maintain emergency lights and exit signs monthly o ensure that they are
functioning properly. Repair or replace equipment as needed.

8. Test and maintain alarm systems to ensure that they are in working condition. Respond to
alarms that may be sounded in accordance with established procedures.

Elevator Maintenance
City of Long Beach will maintain all elevators in facilities shown in Appendix A-1.

Parking Equipment Maintenance

Provide service by reputable vendors familiar with City’s parking control and communications
hardware. Repair or replace equipment as needed. Work closely with the City's Information
Systems Department to ensure system communications uptime. Clean, service, and perform
routine maintenance and minor repair of pay machines as needed. Cash out all pay machines
daily and deposit revenues. The City currently has Service Maintenance Provider Contracts with
third-party parking equipment vendors. The name and information for the vendors are shown in
Appendix F. The scope of maintenance services provided by these equipment vendors are
included in Appendix F. Contractors shall obtain a maintenance service contract from Digital
Equipment vendor for the maintenance of the pay stations in the City's parking facilities. The
name and contact for Digital Equipment vendor is included in Appendix F. Upon execution of the
Agreement these vendors will become the Contractor's subcontractors. Service contracts with
equipment vendors will be assigned to the Contractor, with the Contractor serving as the primary
contact for the vendor. The confractor's proposed fee for maintenance of parking access and
revenue control equipment shall be based on scope of services by each vendor as shown in
Appendix F.

Air Conditioning Maintenance
Repair and maintain air conditioning equipment in the Contractor offices and cashier booths.

Electric Vehicle Charging and Maintenance

Contractor will be responsible to ensure that the parking spaces designated for Electric Vehicie
Charging Stations shown in Appendix B-1 are used for Electric Vehicle charging purposes. The
City will be responsible for the maintenance and operation of the Charging stations.

Miscellaneous Expenses

REP No, PW17-033 Citywide Parking Operations and Management Services A Attachment A



City of Long Beach

Purchasing Division

333 West Ocean Boulevard, 7 Floor
Long Beach, CA 90802

General Office Supplies

The Contractor will be responsible for supplying all materials necessary for providing the services
as outlined in this document. This line item must include all types of general office supplies,
including but not limited to: office supplies (pens, tape, stapler/staples, notepads, paper clips,
etc.), paper, calculators, water, first aid kits, trash cans, etc. (All facilities)

Parking Operation Supplies

The Contractor will be responsible for supplying all materials necessary for providing the services
as outlined in this document. This line item must include all types of parking operation supplies,
including but not limited to: parking tickets, gate arms, register tape, time clocks, register ribbons,
chains, cones, validations, keycards, hangtags, forms, etc. See Appendix K-1 for summary of
tickets issued during most recent 1-year period at parking structures and surface lots.
Approximately 2500 monthly parking cards have been issued at all parking facilities.

Utility Vehicle

Contractor shall supply a utility vehicle(s) to be used by Contractor to perform duties related to
City only, including but not limited to collection of revenue, restocking of POF machines,
transporting maintenance or supplies among the City facilities, security functions, or any other
uses as directed by City. Contractor shall own or lease the vehicle, but the type of vehicle, length
of term the vehicle is needed for the Contractors’ operations for the City, and any other details will
be determined by City. Contractor shall bear the risk of loss to the vehicle and shall maintain
automobile liability insurance coverage naming the City as an additional insured, in accordance
with all City insurance requirements. The cost of the vehicle is included in the line item for Utility
Vehicle.

Additional Contract Expenses

There may be additional costs associated with the parking operations for the City facilities which
have not been outlined specifically in this document and the City may request at a later date.
Examples of these costs may include, but are not limited to the following: additional staffing,
keycard refunds, non-budgeted repairs/services, specific facility improvements, additional location
management, etc. Where prices for additional requested items are specified in the Agreement,
those prices shall apply to such additional services or materials. Where no prices are specified in
the Agreement, the parties will agree upon the cost. Additionally, the City reserves the right to
decrease or eliminate services or other items from the scope of work. (Al facilities)

Contingency Non-Budgeted Repairs / Services

The Contractor will submit any expenses not covered by this document to the City for approval.
These expenses may then be added as an additional amount on the monthly invoice. The
Contractor must receive written approval for any non-budgeted expenses or services prior to
purchasing anything or providing any services. If these purchases or expenses will exceed five
hundred dollars ($500.00), Contractor must obtain three (3) written estimates and submit to the
City for approval. In the case of an emergency, the Contractor will use its “best judgment” before
purchasing any items or services if no City staff is available to approve such expenditure.
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Capital Improvements

Contractor may be requested to provide design and construction services for the list of capital
improvement projects shown in Appendix H-1. Contractor shalf follow City of Long Beach
requirements to obtain necessary cost estimates/quotations for capital improvement projects listed
in Appendix H-1, as well as procuring parking access and revenue conirol equipment, signage,
security equipment, or any other services and supplies required by the City. Contractor will be
reimbursed based on all incurred expenses on a project-by-project basis, not including late fees
incurred by Contractor.

PARKING OPERATIONS and MANAGEMENT

The Contractor shall incorporate the following requirements into the parking operation:

Quality Control
The Contractor shall establish and maintain a system of quality control to ensure that confract
requirements are met. The system should include, but not be limited to, the following:

1. Design, implement, and maintain a Customer Service and Community Relations Program
that shall ensure all members of the public are treated with courtesy, that all complaints
are handled and resolved quickly and effectively, and that the public is informed of parking
policies and procedures.

2 Maintain all work sites free and clear of all hazards resulting from its operations to persons
and property. Inspect each City parking facility during hours of operation for hazards,
maintenance needs, and threats to employee or public safety. Inspections must be
conducted against an approved inspection form with items fo be reviewed and on an
approved schedule. Maintain inspection logs including findings and dispensations, and
make log available for City review. The inspection shall include, but not be limited to, the
interior of all elevators, restrooms, trash areas, walkways, and stairways. Contractor shall
immediately report any suspicious activity, including the presence of suspected gang
graffiti, any hazardous conditions, or any threat to public safety to the Long Beach Police
Department and City of Long Beach Parking Operations Division. Contractor shall notify
Parking Operations if areas not under Contractor's contractual jurisdiction are in need of
maintenance or repair or may create a public safety concern.

3. Write inspection procedures that cover all services. Include the method(s) for identifying
and preventing deficiencies in the quality of services performed. Also, detail activities that
will be inspected, including if inspection will occur on a scheduled or unscheduled basis,
frequency of inspections, name(s) and title/position of the individual(s) performing the
inspection, and name(s) and title/position of individual(s) inspected. Maintain a file for all
inspections conducted by the Contractor, including the necessary corrective action taken.
Make inspection documentation available to the City upon request.
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4. Utilize monthly “mystery shoppers” to evaluate the customer service provided. Provide
copies of resuits to the City at the close of each month.

5. Contractor shall oversee the operation of the Parking Access and Revenue Control
System (“PARCS") daily and also work closely with the City and their parking equipment
service providers to ensure the PARCS is fully operational. Contractor shall monitor the
service and repair of the equipment, including recording the removal of equipment and/or
parts and maintaining an adequate spare parts inventory,

Contractor and its personnel shall be trained in the proper use of the PARCS and related
software, and maintain the ability to generate comprehensive reports including the following, and
any other reports requested by the City:

Daily event log

Shift reports

POF reports

Transaction reports

Credit card reports

Exception reports

Validation reporis

Outstanding ticket reports

Daily and monthly summary reports
Activity and use report

City shall have access to the parking equipment at all times and will enter into a maintenance
service agreement with Contractor for preventative maintenance and repairs.

Standard Operations and Procedures (SOP) Manual

The Contractor shall prepare and maintain an up-to-date Standard Operation and Procedures
Manual that shall reflect the method of parking lot operations as proposed by the Contractor and
approved by the City. Ata minimum, the Manual shall include the following:

General operating and management policies

Procedures for cash control, accounting and auditing

Personnel staff schedules and job descriptions

Personnel performance and quality assurance standards

Personnel training plan

Customer service standards and Quality Control Plan

Facility maintenance procedures and schedule

Equipment inventory, maintenance schedule, and replacement schedule
. Inspection procedures and schedule

10. Contractor corporate office support staff and their duties

11. Company personnel policies, including Affirmative Action Plan

12. Procedures for exception tickets (lost ticket, promise-to-pay, refusal-to-pay, etc.)

LONDO BN
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13. Emergency procedures (to include both natural and man-made events)

14, Ethical Standards

15. Safety policies and training scheduie

16. Alarm Procedures

17. Graffiti Abatement

18. Procedures for processing and implementing change directives issued by City

Within thirty (30) days after award of this Operating Agreement first becomes effective, a copy of
the written Standard Operations and Procedures Manual procedures for operations,
management, maintenance, cash handling and auditing procedures for each Parking Facllity shall
be submitted for review and approval to the Parking Administrator. Thereafter, the Contractor shall
make necessary revisions on an as needed basis, but at least on an annual basis and no later
than September 30 of each year, submitted to and approved, in writing, by the Parking
Administrator.

Traffic Circulation

The Contractor shall provide sufficient staff to ensure a smooth flow of traffic entering and exiting
the parking facilities, thereby avoiding traffic buildups within parking lots and structures and on
contiguous public streets. Within any parking lot or structure, there should be no waiting time tfo
exit in excess of fifteen (15) minutes. Contractor shall ensure the provision and maintenance of
adequate permanent signage to facilitate safe and smooth traffic flow. Additional staff may be
needed during special event performances and peak traffic periods which occur during holidays
and weekends caused by the public patronizing movies, restaurants, and shops. Additional staff
may also be needed at the pier and the beach parking lots during summer peak periods, on
holidays and weekends, during large special events. The City may request, at its sole discretion,
the deployment of additional staff resources to address peak traffic conditions. Contractor shall
provide a flat labor per hour rate for budgetary purpose.

Special Event Services

Event producers and film companies use parking facilities, primarily the beach, Civic Center, and
Pier lots, throughout the year. Confractor staff may assist with booking events or commercial
uses, issuing use permits, and collecting fees. Contractor staff handles on-site set up inciuding
directing traffic, sectioning off reserved areas, and ensuring City procedures are followed and
parking lot is used as spelled out in the booking documents. Contractor may also assist with
event permit and special commercial use compliance monitoring, including coordinating with
Community and Cultural Services Event Staff, City Code Enforcement staff, and Police and Fire
Department staff.

Contractor is required to provide a web-based service for pre-sale event parking. City of Long
Beach has multiple large scale events each year, such as Marathon, Grand Prix, and 4% of July,
City manages tens of thousands of vehicles parked during these events. Web-based pre-sale
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parking is a solution that the City currently uses to effectively allocate event transient parkers.
Contractor must propose the transaction cost, including credit card processing costs, in its
proposal. Solutions must include a barcoded or QR-coded printout with directions and/or map to
the parking facilities. Contractor must provide samples and screen shots of the proposed
solutions. Subcontractor services will be accepted.

The Contractor shall provide the Parking Administrator, at least five (5) Business Days prior to a
Special Event, a written plan setting forth operating procedures for the Special Event. The
Contractor shall staff these events as pre-approved in writing by the Parking Administrator.
Expenses associated as a result of special events shall be included in the monthly operating
expense report for the particular facility, but categorized as separate items. Preapproval of
unusual expenses such as apparel/uniforms must be approved in writing by Parking Administrator
before purchase. Contractor shall cooperate with City personnel in the coordination of the Special
Event with regards to traffic flow into, within and out of each Parking Facility, including without
limitation, setting up and removing barricades, cones, signs, or other equipment.

Below are descriptions of premier events hosted by the City:

Long Beach Grand Prix (April) — 3 days (typically Friday through Sunday) of activities including
Formula E, Drift, and Toyota Grand Prix. Historically, Contractor has sold special passes for
facilities, including City Place Lot C. City Place Lot A traditionally is kept open at standard rates
including 2-hour free validation. Attendance regularly exceeds 200,000.

Long Beach Pride (May) — One weekend of activities including the closure of Shoreline Drive from
Alamitos/Ocean to Shoreline Village Drive. Parade occurs on Ocean Bivd from Lindero to
Alamitos Avenue. Attendance draws approximately 80,000 people.

Long Beach Marathon (October) — Marathon held in Long Beach with approximately 20,000
participants.

The City plays regular host to different filming activities as well. Other special events (smaller) can
be found here: http://www filmlongbeach.com/event-calendar/list-view

OPTIONAL: The coniractor may include in its proposal traffic circulation planning services and
resources related to ensuring smooth flow of traffic as vehicles enter and exit the City seeking
parking in relation to large events and on high volume Summer weekends. These services are
proactive in nature to assist the City with routine planning and staffing for high volume parking
days that compliment required services outlined in this RFP for special events and traffic
circulation.

Standardized Apparel

The Contractor shall require every on-duty employee to wear a uniform or other standardized
apparel and a visible photo identification badge furnished by the Contractor. Well-maintained
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uniforms and photo identification badges must be approved by the City. Uniform must not be
covered by outer garments that are not part of the uniform and photo identification badge must be
visible at ali times (e.g., worn outside of approved uniform outerwear.) No pins or buttons shall be
worn except those authorized by the Contractor and approved by the City. Contractor's proposal
should include a detailed description of the proposed uniform(s), identification badges, and pins.

Advertising

The Contractor may not place any advertising on parking lots or uniforms, except the firm's own
logos or symbols, which identify the firm under contract and its personnel as employees of the
firm, all of which are subject to prior approval by the City. The City may also require messaging
be placed on the back of all parking tickets and other public information, such as an anti-litter logo.

Safety
The Contractor shall:

1. Maintain the work sites free of hazards to persons and property resulting from its
operations. Any hazardous conditions noted by the Contractor shall be immediately
corrected. If the responsibility for causing correction does not fall to the Contractor
pursuant to the Agreement, Contractor shall immediately report the condition to the City's
Parking Operations.

2 Furnish and maintain fire extinguishers, flares, flashlights (baton and regular), and
flashlight batteries for each of the parking facilities. Provide enough flaghlights for each
employee to use during power outages and other emergencies. To ensure against theft,
such articles should not be stored in kiosks when closed. Procedures informing
employees of whom to contact and what to do in the event of emergency shall be posted
in each cashier booth located at all City parking facilities and Contractor offices.

3. Perform all work in such a manner as to provide safety to the public and to meet or exceed
the safety standards outlined by CAL-OSHA. If unsafe or harmful acts by Contractor staff
or sub-contractor, dangerous or hazardous conditions at City parking facilities, or any
event which could adversely affect public safety are observed or reported to the City, the
City reserves the right to issue orders of restraint or cease-and-desist to the Contractor, or
terminate the contract with 24 hours’ notice under this provision,

Incidence Reports and Procedures

The Contractor shall implement procedures to handle all incidences, accidents or events possibly
giving rise to a claim for liability, thefts, vandalism, property damage, and customer complaints,
which includes, at a minimum, the following:
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1. Inspect City parking facilities daily. Report items of disrepair and the corrective action
taken by Contractor to the City.

2. Complete incidence reports detailing theft, property damage, bodily injury, and vandalism,
ete. at City parking facilities. Transmit the reports to the Long Beach Police Department
and Parking Operations Division within 24 hours.

3. Resolve complaints to the City's satisfaction within 24 hours, or provide to the City within 24
hours a proposed timeframe and method of resolution. The City shall resolve complaints
received about City policy and City-maintained or -repaired facilities.

4. Maintain a written log of all complaints, written or oral, received directly from the public or
forwarded to the Contractor by the City. include complaints about employee appearance,
attitude, services; quality or lack of facility maintenance; charging or amounts of fees;
safety concerns; and any other issues concerning the day-to-day operation of the City
parking facilities. The log shall contain the date and time of receipt of complaint, nature of
the complaint, date and time of Contractor action or reason for Contractor non-action and
staff name and title of Contractor staff who handled the complaint. Submit a copy of the
complaint and its resolution to Parking Operations no later than ten (10) days from
Contractor's receipt of complaint, Forward an updated copy of the complaint log to the
Parking Operations Division every month.

5. Maintain Contractor office telephone landline staffed 24 hours a day. List the landline
number in local telephone directories under the name by which the Contractor is commonly
known. Staff the landiine at all times with responsible person(s) empowered to take any
action necessary to satisfy any inquiry or complaint from the public or the City. Post the
landline telephone number at all City parking facilities, specifically at all entrances, exits,
cashier booths, inside elevators, outside elevator doors on every floor, and in stairwells on
every floor and landing. Provide preprinted materials with Contractor's name and landline
telephone number at cashier booths and Contractor offices to the public, upon request.

6. Within thirty (30) days after award of the Operating Agreement, the Contractor shall
provide City with its formal customer complaint process and complaint form. This process
and form shall be subject to approval by the City and shall provide the City with sufficient
information to document and account for customer claims for theft, damage, or other
complaints, and to show the status or resolution of such complaints. City may from time to
time establish or modify requirements for such complaint process.

7. Maintain an ongoing log of reported thefts, vandalism or damage to City property, Parking
Facilities or customer vehicles and/or property. Provide report to Parking Operations on a
monthly basis.

8. In the case of theft or deliberate damage to the City or customer property by an employee
of the Contractor, the Contractor shall submit to the Parking Administrator a report which
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identifies the name and job titie of the employee who committed the theft or damage, the
amount of the theft or damage as can best be determined, and the action which the
Contractor either has taken or proposes to take. Theft including, but not limited to,
intentionally failing to issue a parking ticket to a Customer, intentionally failing to turn in all
parking tickets at end of a shift, taking of cash receipts, intentionally mischarging
Customers, taking any part of a Customer's vehicle, or taking any article left in or on a
Customer's vehicle. The Contractor shall inform all personnel of this requirement and
require that they fully abide by it.

9. Reports must be available in electronic and hard copy format on an as needed basis. City
shall have the ability to access Contractors revenue reporting system to view and print
revenue and expense reports. The City has the right to any other financial or operating
information that may be reasonably required from time to time by the Parking Administrator.

Community Parking Program Website

The contractor will be responsible to design and operate a parking website that will include all
parking information regarding City of Long Beach parking facilities, information regarding obtaining
parking permits, transient parking, and monthly parking. This website shall also have the
capability to connect information for private property owners (e.g. churches, businesses, etc.) with
residents through a Parking Exchange Website. The Contractor may levy an administrative fee fo
applicants for parking, and offer a payment portal for the private property owner to accept monthly
payments. The contractor shall consult with the City before levying an administrative fee and must
seek permission to establish or change the rate. Contractor must allow individual private owners
to establish their own fee for monthly parking. This website shall have capabiliies for handling
sales of annual beach parking permits. A list of frequently asked questions regarding the
Community Parking Program is provided as part of Appendix A-1c.

Customer Service

Contractor personnel are responsible for providing the best customer service to the patrons of the
City parking facilities.

Develop ongoing customer service training program with auditable standards and submit io City
for approval. Implement the approved plan, training, monitoring, documenting, and correcting of
employee customer service skilis when needed.

Each coordinator, attendant, cashier, supervisor, office staff, manager and maintenance personnel
provide certain levels of customer service which intertwine in each transaction. The staffing plan
proposal shall be arranged so that response time to any specific location is between 1 and 5
minutes. If the response time by an attendant or supervisor is longer than § minutes, the Manager
on Duty must become involved in the situation to resolve any issues. Contractor must propose
sufficient staffing levels to cover all operation needs and perform the best possible customer
service.
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Customer service and staffing levels will be measured by random audits performed by City staff
on quarterly basis. During these audits, employees and Contractor will be rated based on items
pertaining to their customer service training. Audits will be based on the quality of measured
items, including but not limited to, response time, operational efficiency, uniforms, presentation,
body language, and attitude.

Staffing

For each fiscal year, the Contractor shall submit a draft annual staffing plan for the approval of the
Parking Administrator. This staffing plan shall be consistent with the three-year cost proposal
submitted in Attachment K. The Contractor shall base each draft annual staffing plan upon the
most recent annual staffing plan approved by the Parking Administrator. The draft staffing plan
shall explain any annual staffing adjustments, including those resulting from the deletion or
addition of parking facllities, or a change in parking revenue equipment. Once the Parking
Administrator has approved the annual staffing plan, it shall be incorporated into this Agreement
as if made by formal amendment to the Agreement.

Adjustments to Approved Annual Staffing Plans

The Parking Administrator shall have the right to permanently alter the approved annual staffing
plan at any time during the fiscal year during which that plan is effective. The Parking
Administrator shall provide the Contractor written notice of such a permanent change in the
annual staffing plan. The annual staffing plan, along with the Approved Operating Budget, shall be
amended to reflect such permanent staffing changes and shall be afttached to the Operating
Agreement as revised exhibits. The Contractor shall comply with the annual staffing plan as
amended.

Due to special events and other activities occurring at the various structures and lots, staffing
needs at certain Parking Facilities may change on a temporary basis. The Parking Administrator
shall have the right to make temporary adjustments in staffing needs at particular Parking
Fadllities, for any reason, at any time. The Parking Administrator adjustments to staffing levels
may include specifying work shifts by day, hour of day and Parking Facility. The Contractor shall
comply with the annual staffing plan as amended to accommodate temporary staffing needs.

Contractor’s Staffing Requirements:

Contractor shall use the Sample Staffing plan in Appendix G-1 as a guide for the proposed
staffing under this agreement. Contractor shall:

1. Employ and supervise the minimum number of personnel to manage, operate, and ensure
customer service standards are met at all times in City parking facilities, and provide
additional personnel to accommodate special events and peak periods. Provide adequate
staffing to meet the level of usage during peak periods and special events. Control labor
costs, dissuade excessive overtime hours, and budget adequately for staffing.
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2. Employ a Project Manager and one or more Facility Managers to oversee the day-to-day
operations of the parking tots and parking structures. Proposed candidates for these
positions are subject to City review and approval. Supervisory responsibilities include, but
are not limited to:

Supervising the shift supervisors and any clerical employees

Maintaining a current employee schedule

Performing personnel functions, such as hiring, training, terminations, and suspensions
Reviewing and approving daily cash and ticket reports that are submitted to the City
investigating and processing all customer complaints and accident reports as required
by the City

Performing inspections of City parking facilities and parking operations

» Provide reports on operational activity as requested by Parking Administrator and/or

City Parking Operations personnel.
 Ensuring that all other services are provided as required by the Agreement

The Project Manager or Facility Manager(s) shall be on-site during peak occupancy periods.
Supervisory staff shall be available on-site twenty-four (24} hours a day, seven (7) days a week,
365 days a year.

3. Assign to the City a Corporate Representative of higher rank than Manager, responsible
for:

« Representing the Contractor at all times in day-to-day parking operations at City parking
facilities
« Liaison between the Contractor and the City

The Corporate Representative {or an approved alternate) must be aiways available by telephone
during all hours of City parking facilities operation (seven days a week, every day of the year). If
the Contractor or City deems it necessary to replace the Manager or the Corporate
Representative, the City shall have the right to approve or reject the individual selected as the
replacement.

4. Provide supervisors. Supervisor responsibilities will include, but are not limited fo:

« Supervising cashiers or attendants

« Supervising traffic controllers and any on-site clerical employees

+ Closing out all cashiers at the end of their shifts, and reconciling cash against the
cashier’s shift report

» lIssuing and documenting written and oral wamings to cashiers who fail to follow
procedures

» Nofifying the manager of any emergencies

e Keeping a daily log

» Filling out accident and customer complaint reports
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o Noting any equipment failures and maintenance problems and reporting them to the
Manager and/or Parking Operations Division

o Maintaining sufficient supplies, including tickets and receipts for cashiers to perform

their duties

Encouraging quality customer service skills by example

Servicing parking access and revenue control equipment

Maintaining parking areas as specified

Directing traffic to unoccupied parking spaces during peak occupancy periods

Placing traffic cones and barricades to facilitate traffic flow

Assisting with planning for high traffic events and weekends to ensure proper staffing

Monitoring of special events

¢ 6 # & 2 © o

5. Provide parking ambassadors /cashiers attendants whose responsibilities will include, but
are not limited to:

Collecting parking charges from patrons
Performing outstanding parking citation checks on permit applications, if necessary
s Maintaining the parking kiosks, PARCS, pay machines and booths in a clean and
orderly manner
» Responding courteously, appropriately, and professionally to patron requests,
complaints, comments, and questions
Notifying the supervisor of any unresolved complaints, problems, or equipment failure
Filling out lost ticket forms for patrons who have misplaced their parking tickets
Obtaining patron’s signature on promise-to-pay forms
Providing receipts as requested

6. Ensure that all Contractor personnel, staff, City-approved subcontractors, agents, or
Corporate Representative (hereafter “Contractor personnel’) assigned by the Contractor to
perform services in the City parking facilities are at all times under the management and
control of the Contractor. The Contractor shall have the sole right to hire, suspend,
discipline, or discharge Contractor personnel. If the City finds any Contractor personnel
unsatisfactory, the City will provide written notice to the Contractor to remove or replace
such Contractor personnel. The Contractor must transfer such Contractor personnel out of
City parking facility operation within seven (7) calendar days of receipt of written notice
from the City. Once such Contractor personnel have been transferred, they may not return
to work at any City parking facility.

in the event of egregious unsatisfactory Contractor personnel conduct, including but not
limited to: theft, including manipulation of records, equipment, or receipts; being under the
influence of alcohol or illegal drugs while on duty; violence in the workplace including
verbal, physical, sexual harassment, intimidation or abuse; vandalism or misuse of City
property, including supplies, equipment, telecommunication devices, or Gity parking
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facilities; conducting personal business while on duty; or adverse customer service issues,
the City will give Contractor written notice. The Contractor personnel involved shall be
immediately transferred from the City parking facilities and parking operations. Contractor
personnel found egregiously unsatisfactory may never return to work City parking facilities.

The City has the right, in its reasonable discretion, to require Contractor to remove
unsatisfactory employee. However, in no event shall the City's demand for removal of
employee from the City parking facilities be construed as a demand or suggestion by City
that any such employee be discharged from Contractor's employment. Contractor shall
comply with all labor and worker's compensation requirements. At Contractor's cost,
Contractor shall perform motor vehicle license checks on each employee and refrain from
allowing anyone with an unacceptable record from working or being present at any of City's
parking facilities. At Contractor's cost, Contractor shall conduct background checks to
determine if any prospective employee has any misdemeanors, felonies, or criminal
convictions. Contractor shall not allow anyone who has had any such unacceptable
convictions to work or be present at the City parking facilities.

7. Require all Contract personnel, including subcontractors, to comply with CAL-OSHA
requirements and all other local, state and federal regulations. Ensure subcontractors
obtain all pertinent and required permits to conduct work at City parking facilities. Provide a
written list of proposed subcontractors to the City for approval. The City will supply written
approval or disapproval of subcontractor(s) to Contractor. Subcontractors not approved by
the City may not work at City parking facilities. The City recognizes that from time to time,
the Contractor may desire to change subcontractors. Contractor must notify the City in
writing of desired changes. The City will supply written approval or disapproval of changes
to the approved subcontractor list.

8. Audit the performance of Contractor personnel, without personnef knowledge, at least twice
each month. Include the following information in audits:

¢ Tracking and tracing tickets through the system to ensure that charges have been
handled correctly and accurately

« Proper cash handling procedures

» Professional appearance and attitude

o Maintenance of the City's high level of customer service standards

9. Not discriminate against any employee or applicant for employment because of race, color,
religion, sex, gender, gender identity, marital status, national origin, ancestry, sexual
orientation, military or veteran status, age, or condition of physical or mental disability, in
accordance with state and federal laws.

10. Ensure Professional Conduct and Behavior of its staff as follows:
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A. While on or about the Parking Facilities or while acting in the course and scope of
employment, all employees of the Contractor shall be neat and clean, and shall actin a
courteous and professional manner. No employee shall use improper language or act in
a loud, offensive or otherwise improper manner.

B. Staff members are trained as to the purpose of their positions and the importance of
performing their jobs according to the City's operating instructions.

C. All employees are at all times polite and courteous in their dealings with
customers, treating the public with care and respect.

E. All employees are to be attentive, alert and responsive to ail Customers issues, needs,
comments or complaints.

F. Allemployees speak clearly and in a professional manner while interacting with
customers, offering the assistance needed by each Customer.

G. No employee acts so as to make a Customer feel threatened, insecure, or ignored while
in the Parking Facilities.

Training

Employee Training shall be included in Standard Operating Procedure and consist of, at a
minimum, the following:

The Contractor shall provide in-service training programs for its employees who work at any of the
Parking Facilities in their respective job duties. A copy of the written training procedures for all
employee classifications shall be submitted for review and approval to the Parking Administrator,
within thirty (30) days after award of this Operating Agreement. Thereafter, the Contractor shall
make necessary revisions on an as-needed basis, but at least on an annuai basis, submitted to
and approved, in writing, by the Parking Administrator.

General Training

A. Contractor shall establish in-service training programs for its employees who work at
any of the Parking Facilities in their respective job duties.

B. Contractor shall train all of its employees prior to being assigned for service in the
Parking Facilities. The employee(s) shall complete this training within ten (10) days of
their hire date. Manager shali notify the City of completion of training of each employee
within twenty-four {24) hours of said completion.

C. Contractor shall conduct employee training sessions quarterly. These sessions should
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include topics such as but not limited to customer service fraining, operating cash
management systems, ethnic sensitivity training, dealing with persons with disabilities,
safetly, etc.

Customer Service Training
Provide Customer Service Training as follows:

The Operations/General Manager shall also be responsible for ensuring that all employees who
have public contact have appropriate customer service training.

For new employees, training in the Customer Service Training Program shal be a mandatory part
of the orientation, and each employee must complete the training within the first 10 days of
employment

All employees shall be required to complete a documented refresher course on a minimum annual
as needed basis.

The Customer Service Training Program and curriculum shall address the following objectives:

1. Increasing Customer service skills, specifically increasing abilities in both verbal and
non-verbal communication with Customers by providing standard greetings, ways to
deal with conflict, and resources to consult when asked questions beyond their
knowledge; and

2. Expanding knowledge of downtown events, businesses, and services available within a
two-block radius of each Parking Facility.

Revenue Control Equipment Training

The Contractor shall also train its employees on the proper use of all Revenue Control Systems.
Such training shall include, but not be limited to, the following:

A. Processing Transactions/Tickets (including pre-pay and post-pay transactions).
B. Creation, processing, and reconciliation of validations

C. Processing of Exception Tickets, including lost ticket, ISF, unreadable validation and
unreadable tickets.

D. Setting vehicle counts (including for reserve and non-reserve occupancy in parking
facilities).
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E. Setting parking rates (including pre-pay and fiat fee rates).
. Activating and deactivating parking access cards.

. Installing tickets & receipt fape in equipment.

I o m

. Collection and reconciliation of revenue from equipment.

Produce system reports (i.e. event/alarm reports, parking access card reports including
active parking cards, pass back, active cards, paid and unpaid parking cards; cashier
transaction reports as needed to review exception, prepay and other activity as needed:

cashier shift, facility daily and month end reports as needed and validation activity report
- revenue reduction report).

J. Perform routine maintenance and minor repairs.
Transportation Allowance and Employee Parking

Contractor may allow parking for staff in the city parking facilities subject to the approval of the
City’s Parking Administrator. -

Reports and Records
General

The Contractor shall:

1. Maintain complete and accurate records of sales, costs, expenses, receipts, occupancy
and other such information required by the City. Report revenue from each City parking
facility separately, and classify as permit sale type, transient parking fee, parking tax, or
keycard purchase. Revenue must also be aggregated by facility group type, as well as
in total.

2. Maintain adequate, sufficiently-detailed service and maintenance records to allow

proper evaluation of services in a clearly identified, easily-located, and readily-
accessibie location. Include:

o Schedules and logs of all maintenance, repair, and inspection activities
conducted by Contractor personnel, including subcontractors
» Complaint log detailing complaint and resolution

3. Maintain accounting records of all income and expenses related to the management
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and operation of the City parking facilities pursuant to the minimum requirements
established in the Performance Standards and generally accepted accounting
principles.

4. Provide monthly variance reports for revenues and expenses based on approved
budgets.

5. Provide daily, monthly, quarterly, and annual revenue, expense reports as specified.

6. Provide monthly payroll report (e.g., ADP report) as well as a labor analysis report
including staff names and the number of hours worked at each location if requested by
the Parking Administrator.

7. Provide free access to representatives of the City, or its designees, at any time to all
such books and records. Allow the City immediate access to examine and audit same,
and to make transcripts or copies thereof, as deemed necessary by the City or its
designees, and to allow inspection of all work, data, documents, proceedings, and
activities related to the Agreement with the City. The City has the right at any time, with
no prior notice, to examine copy, seize, or remove any records.

8. Keep such records, together with supporting documents, separate from other
documents and records.

9. Submit operational performance reports required by the City on the approved
schedule (e.g. occupancy, revenue, lost tickets, expenses, complaints, response times,
etc). The City will approve the schedule of reports required by the Contractor at the
start of the contract.

10.5ubmit required operations budget for the following fiscal year by November 1 of
each year. The fiscal year budget is for the period starting October 1 and ending the
following September 30. The budget shall contain all staffing costs, operational costs,
amortized equipment and furniture costs, and management fees.

11.Provide the City with a monthly report on the purchase and disposition of all monthly
permits sold. The report shall include a listing of monthly keycard/passes sold,
revenues collected, refunds made, and a reconciliation of cards or passes acfivated and
deactivated.

12.Maintain all necessary records, receipts, tickets, reports, etc. on-site or in a City-
approved storage facility untit a third-party auditor audits them. Records should be
accessible and available for inspection by City Staff at any time. All documents and
records identified above and any other information that demonstrates performance
under this Agreement, for a minimum period of three (3) years after termination or
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expiration of the Agreement with the City, or for any longer period required by law, must
be maintained by the Contractor.

13.Conduct daily audit of cashier and fee computer/revenue control equipment for each
parking facility

Daily Reports

Provide Daily Master Report reconciling daily cash and credit card deposits to revenue report.
Daily Master Reports shall include related back-up documentation for review by City accounting
staff.

Monthly Reports

1. No later than the 15th day of the month the Contractor shall file with the Parking
Administrator a written report of parking operations at the Parking Facilities for the
preceding month. As of the commencement date of the Agreement, a third party
vendor administers the monthly parking program. Accordingly, City will look to the
third party vendor (iParq) to provide reporting and revenues associated with
monthly parkers. Once Manager takes over administration of the monthly parking
program, Manager agrees that no later than the 15th day of the month the Manager
shall file with the City a written report of parking operations at the Parking Facilities
for the preceding month. Each report should contain the following information:

a) A detailed accounting of all parking fees, charges and monies collected at each
of the Parking Facilities, and of all parking fees, including late payment
envelopes issued versus payments received and envelopes still outstanding
charges and monies deposited into the City’s account,

b) The amount of any parking fees undercharged, lost, not collected, not deposited
or not turned in by the cashier shall be paid by the Contractor to the City, unless
the Contractor can justify the discrepancy, in writing, as the fault of the City to the
satisfaction of the Parking Administrator within thity (30) days of the
discrepancy. The values of parking fees for each unaccounted-for motor vehicle
are to be calculated as the maximum daily rate in effect for the Parking Facility at
which the discrepancy occurred.

¢) All amounts overcharged by the Coniractor and all amounts received by the
Contractor in excess of those reported shall be paid to the City by the Contractor
regardiess of the amount or the reason for the overcharge.

d) All amounts of monies owed to the City by the Contractor according to this
subsection shall be deducted from the monthly payment to the Contractor.
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e) A reconciliation of the number of revenue transactions conducied, the number of
motor vehicles that have entered and exited the Parking Facilities, and the |
number of tickets issued, separated by Fadilities. The Contractor shall pay to the
City the parking rate applicable to each unaccounted for parking ticket or vehicle |
to be calculated as the maximum daily rate in effect for the Parking Facility
unless the Contractor can explain the discrepancy, in writing, to the satisfaction
of the Parking Administrator. The  number and type of validations
sold and to whatcompany/organization sold. ’

f) A detailed report of all uncollected/insufficient fund transactions (I0U),
including the individual user name and/or company or business name, address,
vehicle license plate number(s) and phone number(s).

g) Occupancy data per Parking Facility during hours of operation or on an as
needed basis {24/7).

h) Areport of all monthly permits activated or deactivated by card number,
customer name and facility. Including cards issued via contracted on-line

systems.

i) Detailed documentation of all activities listed on the Daily Inspection Report,
corrective action(s) taken on noted discrepancies.

j) Awiitten report of the physical status/condition of the Parking Facilities,
including summaries of any damage and any unusual or significant maintenance
activities that occurred during the month or that are anficipated to occur within
the upcoming months.

k) A written report of each and every malfunction of the Revenue Control System.
Such documentation shall include, but not be limited fo, identifying the specific
component of the Revenue Control System that malfunctioned, the nature of the
malfunction, the time of the malfunction, any  maintenance or  repair
procedures  that  were performed on the Revenue Control System, the
individual who performed the repairs or maintenance, and any other reasonably
related information that may be required by the Parking Administrator,

{) A reconciliation of accounts receivable for monthly permits (aging report —
90 days), including but not limited to, key card number, individual user
name and/for company or business name, address, vehicle license plate
number(s) and phone number(s).

m) A reconciliation of monthly permits in which payment has not been received,
included but not limited to, key card number, individual user name and/or Service
Contract company or business name, address, and phone numbers, and by
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whom and the date the monthly permit was deactivated. including permits issued
via contracted on-line system. The waiting list for monthly parking by
Parking  Facility, number of spaces requested, the customer name,
address and phone number, including business name, address and phone
number(s).

n) A reconciliation of the daily deposits to the monthly bank statement.

0) A detailed report, including supporting documentation, of all revenues coflected
and expenses paid.

p) Any other financial or operating information that may be reasonably required from
time to time by the Parking Administrator.

q) A comparison of the current month and year-to-date actual expenses to the
relevant budgeted expenses, calculations of monthly and year- to-date variances
from the approved budget, appropriate descriptions of any significant monthly or
year-to-date variances, and a revised, annualized projection of monies to be
coliected and expenses to be paid for the balance of the calendar year.

Quarterly Reports .

Results of the Customer Service Survey for each Parking Facility as outlined below.

a) Whritten report describing the Internal Audits conducted by Contractor during the
quarter.

Semi-Annual Analysis Reports

At the midpoint of the fiscal year the Contractor shall perform detailed analyses on the current
financial status of each budget line item contained in the Approved Operating Budget, including a
review of projected revenues and expenses against actual revenues and expenses. The analysis
shall be due to the Parking Administrator fifteen (15) days after the end of the second quarter
{(which ends March 31th.) The Parking Administrator may revise the Approved Operating Budget
based upon the results of this analysis.

The following should also be contained in the semi- annual report:

1. An inventory of all property and equipment used in connection with the Parking Facilities
shall be conducted and reported semi-annually to the Parking Administrator.

2. Afinal inventory shall be submitted to the City no later than thirty (30) days prior to the
expiration or earlier termination of this Operating Agreement,
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Audit

The following are the type of audits that are required:

Internal Audits

A. Contractor shall develop and recommend an audit program for approval by the Parking
Administrator for all Parking Facilities. The audit program should be designed to cover all
operational and fiscal elements of the parking operations both at the facilities and in the
Parking Office. The fiscal audits should include verification of the level of visitor, monthly and
validated revenues collected and reported from each facility. Contractor shall provide the City
with a copy of the results of all audits, outlining any deficiencies noted, along with
recommendations on how each deficiency should be remedied. Before implementing any of the
proposed remedies, the Contractor shall obtain the written approval of the Parking
Administrator.

External Audits

A. Contractor shall obtain the services of an independent firm that specializes in the auditing of
parking facilities, approved by the Parking Administrator, to perform an operational and fiscal
audit of all Parking Faciliies on an annual basis. Before initiating the annual audit, the audit
program including the specific auditor, its cost and the scope of the audit must be approved, in
writing, by the Parking Administrator. The audit should.be conducted on behalf of, and for the
exclusive benefit of, the City.

B. Contractor shall provide the City with a copy of the resuits of the annual audit, outlining any
deficiencies noted, along with recommendations on how each deficiency should be remedied.
Before implementing any of the proposed remedies, the Contractor shall obtain the written
approval of the Parking Administrator.

Self-Audits

Unscheduled seif-audits of financial records or other business documents kept as a result of a
contract with the City, will be conducted when requested by the City, at the expense of the
company. Results of such an audit will be submitted to the City within a 30-day period after the
request for audit by the City. If an audit is required involving City employed, or contracted auditors,
afl financial records or other business documents kept as a result of a contract with the City will be
provided complete and within timely manner at no additional expense to the City other than
reasonable copy fees if incurred. The cost for such an audit may be incurred by both the City
andfor the company as mutually agreed; however, should the audit result in monies owed to the
City by the Contractor, all costs of such an audit will be paid by the Contractor.
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Performance Measurements

The Contractor shall allow the City to establish and publish an annual performance measurement
report based on the requirements of this RFP and the terms of the agreement. The factors to be
measured will be established prior to the implementation of such measurements and presented to
the Contractor for input.

Records Retention and Inspection

The Contractor shall maintain all required records, receipts tickets, reports, etc. on-site until the
third-party audit is completed. Records shall be accessible and available to City Staff at any time,
All reports must be maintained for the contract period and made available to the City at the end of
the contract period. After the third-party audit is completed the records may be kept off-site with
written permission by the City. Electronic format is acceptable.
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EQUIPMENT AND FACILITIES

The Contractor shall:

1. Furnish all supplies and materials to properly perform the services specified, except that
equipment provided by the City at the time of contract execution.

2. Be allowed, if desired, the use of buildings and equipment found in the Contractor offices.
Such buildings and equipment shall be returned to the City upon the termination or
expiration of the Agreement and shall be in its original operable condition less normal wear
and tear. An inventory of the buildings and equipment is provided upon request.

3. Submit detailed written requests to the City for reimbursement of improvements or
supplements to existing City equipment and buildings prior to procurement or installation. tf
approved, the City will reimburse costs. All such improvements or supplements become
the property of the City immediately upon payment. In addition, upon expiration or
termination of the Agreement, the City shall have the right to retain any equipment for
which the Contractor paid, but was not reimbursed under the Agreement, upon payment by
the City. Thirty (30) days minimum prior fo the Agreement expiration, Contractor must
submit written request and original proof of purchase and installation costs to the City. The
amount the City will pay is the original costs minus depreciation figured from the date of
purchase. On the date of payment by the City, the improvements become the property of
the City. Should the City decline to retain such equipment or improvements, the Contractor
shall, at the Contractor's own cost and expense, remove all such equipment and
improvements within ten (10) days after the date of termination or expiration of this
Agreement.

4. Obtain written approval of the City (and any other required approval from local, state or
federal agencies, including but not limited to, the California Coastal Commission) prior to
any modification of City parking facllity layout, structure, or traffic routing. If modifications
are made without prior City approval, immediately restore modifications to original
conditions, at Contractor's expense. Contractor's failure to restore to City’s satisfaction, the
original condition shalt result the City reconstructing the modifications at the Contractor's
expense.

5. Provide communications equipment to employees to enable managers, assistant
managers, supervisors, and cashiers toc communicate with each other at all times. Costs of
communication devices and telecommunication services used for business purposes,
including office telephone and fax landlines located in offices and cashier booths, cell
phones, pagers, and radios must be included in the cost proposal. The Contractor is
financially responsible for costs incurred by personal use of calls made from business
communication devices by Contractor personnel, including subcontractors.

6. Provide vehicle(s) for business-related use in the operation of Gity parking facilities. The
cost associated with the vehicle(s) is a reimbursable expense by the City.
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7. During the operation of City parking facilities, not interfere in any way with the public's
general or specific use of the beaches or pier, nor interfere with use of, nor block access to
or by emergency services, lifeguard, police, or fire vehicles at any City parking facility. City
parking facility entrances and exits shall be operated to prevent any obstacles that block
public roadways or cause traffic disruptions.

8. Reimburse the City at Contractor expense for any equipment that is damaged by
Contractor personnel, including subcontractors, through negligence, theft, misuse, or
vandalism.

Signage
The Contractor shall:

1. Ensure that adequate signage is posted for all facilities. Contractor is responsible for
routinely inspecting all facilities and providing allowances in the budgets proposed for
installation of required signs.

2. Post signs at each parking lot, stating parking fee per vehicle. The size, color, and format
of signs used on City parking lots and structures shall be approved by the City prior to
installation and shall be designed using the City’s graphic identity unless otherwise
requested. Signs shall be kept in clear view of vehicles entering the facilities, clear of
debris, and free of graffiti. If signs are vandalized, broken, or stolen, the Contractor shall
notify the City in writing within twenty-four (24) hours of event. Contractor may be
requested to submit a graffiti report to the City. Contractor shall report any graffiti containing
profanity or hate to Parking Administrator and Police Department within 4-hours of finding
such markings.

3. Aliow the City to post any signs it wishes in and around the City parking facilities and
Contractor offices.

4. Ensure that adequate signage and traffic control is provided in each lot and structure to
facilitate safe and orderly flow of traffic and pedestrians.

5. Post signs to inform patrons of any temporary closure of stairs or elevators due to
inoperable or impassable conditions, repair, maintenance, or for any other reason. Such
signage shall refer patrons to the nearest alternate facilities that are open, including
alternatives available to disabled persons, and list the Contractor landline telephone
number. Notify Parking Administrator of any pathway or stair closures or detours prior to
posting of notices in facility,

6. Have the right fo install and display signs bearing its name and logo in or about the parking
facility subject to approval of the City. City approval shall not be unreasonably withheid.
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MISCELLANEOUS

Quarterly Suggestions for Improvements

The Contractor shali prepare written suggestions on Parking Facility operations to improve
customer service, reduce costs and enhance revenues. The suggestions shall be forwarded to the
Parking Administrator on a quarterly basis or as otherwise agreed upon.

The Parking Administrator shall be responsible for reviewing the suggestions and as necessary,
implementing the appropriate suggestion(s).

Suggestions must be substantive and thoughtful, with ideas sufficiently specified that they may be
implemented. An example might be a suggestion for obtaining additional Customers by marketing
to a specific group that could use a Parking Facility during periods with lower occupancy.

Monitoring of Parking Facilities

During all hours of operation, Contractor shall regularly tour the Parking Facilities to help
prevent, deter, or minimize vandalism, damage to, loss or theft of, vehicles and the contents
thereof parked in the Parking Facilities and shall promptly report any suspicious or illegal activity
or the presence of unauthorized persons to the Long Beach Police Department andfor Parking
Administrator or a private security agency as appropriate. A mutually agreed upon schedule of
patrols shall be implemented and included in the Parking Facility Operating Procedures.

During operating hours, Contractor shall monitor the fire alarm system and intercom system that is
integrated In the revenue control equipment located in the Parking Facilities (if applicable), and
shall promptly respond to calls for assistance received from Customers.

Contractor shall immediately notify as appropriate the Parking Administrator via telephone and by
written report of every reported or known incident involving accidental injury or criminal activity,
and shall keep a record of such incidents.

Contractor shall note any life safety or hazardous conditions that might appear to warrant action
and report these conditions immediately to the Parking Administrator.

Security Services Contract

The Contractor shall enter into an agreement for Security Services with a security company which
provides the services outlined in Appendix F. Please fill-in the rates in Attachment J which will
be charged to Contractor by Subcontractor. The City may, at any time, ask the Contractor to
cancel agreement for security services with a 30-day written request/notification.
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Parking Way Finding Signs

Contractor shall be responsible to maintain and replace all City-owned Parking Way Finding Signs
that are located throughout the parking facilities. The Parking Administrator shall approve all signs
and locations, as necessary.

Valet/Attendant Assisted Parking Services

The City may, during the term of the Agreement, request the Contractor to provide valet parking
services. In the event that the City desires to request the Contractor to provide valet parking
services, it shall send a written notice of intent to the Contractor. In the event that the Contractor
elects not to provide valet parking services, or if City and Contractor do not reach an agreement
regarding the adjustments to the Operations Fee or required amount of insurance, the City shall
have the right to select another vendor to provide these services. The Contractor shall agree to
fully cooperate with the selected vendor.

SERVICES PROVIDED BY CITY
Utilities and Office Space

The City shall supply gas, water, electricity and sewer services to the Parking Facilities.
Manager shall obtain telephone service and submit documentation for these items in order to
be reimbursed on a monthly basis for these items by the City. The City shall provide office space
that is furnished with existing City-owned equipment and furniture for use by the Manager.

The City shall provide necessary utilities to the Parking Facilities. The City shall, at no cost,
provide a limited amount of office space for use by the Contractor. The Contractor shall be
responsible for furnishing the office space with any necessary furniture, office equipment and
computers for its use. Telephone/internet expenses related to the operations of this office space
are the responsibility of the Contractor. Additional storage areas may be provided at no cost to
the Contractor.

Equipment Inventory

Contractor shall surrender to City all equipment located at the Parking Facilities, as shown on a
certified inventory list of all City-owned property upon termination of this Agreement. Such
property and equipment shall be retumned in the same order and condition as when installed,
except for reasonable wear and tear and damage beyond the reasonable control of Contractor,
such as from casualty or fire. Contractor shall not dispose of any City property without the written
consent of the Parking Administrator. An inventory and evaluation shall be taken upon termination
to determine the status of all equipment hereunder. Discrepancies, except as noted in this section,
shall be corrected at Contractor's sole expense, said replacements to be of comparable quality
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with items in the original inventory. Contractor shall assist City by maintaining an updated list of all
equipment located in each Parking Facility. A list of existing equipment can be found on
Appendix E-1.

Non-Routine Maintenance

“Non-routine maintenance” shall mean all maintenance and repair work that is not defined as
routine maintenance and minor repair work, and generally includes structural repairs, repair of
electrical, heating, cooling, plumbing, fire alarm/sprinkler, lighting, elevator, and paving/concrete
deck repair. Contractor shall notify the City of all non-routine maintenance and repair work of
which Contractor has, or should have, actual knowledge that is required to keep the Parking
Facifities in good and safe operating condition. The expense of non-routine maintenance shall be
paid for by the Contractor and reimbursed by the City. The City shall be responsible for the
performance and cost of non-routine maintenance items. The Contractor shall provide quote for
required work and will not proceed until obtaining approval from Parking Administrator. Approval
shall be submitted as back-up/verification with invoicing in order to be reimbursed by the City.
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Attachment B

PRO-FORMA AGREEMENT
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AGREEMENT

THIS AGREEMENT is made and entered, in duplicate, as of ,
" for reference purposes only, pursuant to a minute order adopted by the City Council of

the City of Long Beach at its meeting on , 20__, by and between

,a corporation/limited liability

company etc ("Consultant”), with a place of business at .

and the CITY OF LONG BEACH, a municipal corporation ("City").

WHEREAS, City requires specialized services requiring unique skills to be

performed in connection with ("Project"); and

WHEREAS, City has selected Consultant in accordance with City's
administrative procedures and City has determined that Consultant and its employees
are qualified, licensed, if so required, and experienced in performing these specialized
services; and

WHEREAS, City desires to have Consultant perform these specialized
i services, and Consultant is willing and able to do so on the terms and conditions in this
Agreement;

NOW, THEREFORE, in consideration of the mutual terms, covenants, and
conditions in this Agreement, the parties agree as follows:

i 1.  SCOPE OF WORK OR SERVICES.

A. Consultant shall furnish specialized services more particularly
described in Exhibit "A", attached to this Agreement and incorporated by this
reference, in accordance with the standards of the profession, and City shall pay
for these services in the manner described below, not to exceed Dollars

($ ), at the rates or charges shown in Exhibit "B”.

B. The City's obligation to pay the sum stated above for any one
fiscal year shall be contingent upon the City Council of the City appropriating the

necessary funds for such payment by the City in each fiscal year during the term
1

Consultant Agresment (Non-Design).DOC
(Fev. 6/9/14)




OFFICE OF THE CITY ATTORNEY
Long Beach, CA 90802-4664

CHARLES PARKIN, City Attomey
333 West Ocean Boulevard, 11th Floor

© O N @ O AW N -

[ T o T L T | % T S T | o T s T e o T S S Y
gammkwmdowmwmmhwm—*o

of this Agreement. For the purposes of this Section, a fiscal year commences on
October 1 of the year and continues through September 30 of the following year.
In the event that the City Council of the City fails to appropriate the necessary
funds for any fiscal year, then, and in that event, the Agreement will terminate at
no additional cost or obligation to the City.

C. Consultant may select the time and place of performance for
these services; provided, however, that access to City documents, records and the
like, if needed by Consultant, shall be available only during City's normal business
hours and provided that milestones for performance, if any, are met. |

D. Consultant has requested to receive regular payments. City
shall pay Consultant in due course of payments following receipt from Consultant
and approval by City of invoices showing the services or task performed, the time
expended (if billing is hourly), and the name of the Project. Consultant shall certify
on the invoices that Consultant has performed the services in full conformance
with this Agreement and is entitled o receive payment. Each invoice shall be
accompanied by a progress report indicating the progress to date of services
performed and covered by the invoice, including a brief statement of any Project
problems and potential causes of delay in performance, and listing those services
that are projected for performance by Consultant during the next invoice cycle.
Where billing is done and payment is made on an hourly basis, the parties
acknowledge that this arrangement is either customary practice for Consultant's
profession, industry or business, or is necessary to satisfy audit and legal
requirements which may arise due to the fact that City is a municipality.

E. Consultant represents that Consultant has obtained all
necessary information on conditions and circumstances that may affect its
performance and has conducted site visits, if necessary.

F. CAUTION:  Consultant shall not begin work until this

Agreement has been signed by both parties and until Consultant's evidence of
2
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insurance has been delivered to and approved by City.

2. TERM. The term of this Agreement shali commence at midnight on
(BEGINNING DATE), and shall terminate at 11:59 p.m. on (ENDING DATE), unless
F’ sooner terminated as provided in this Agreement, or unless the services or the Project is
completed sooner.

3. COORDINATION AND ORGANIZATION.

Ii A Consultant shall coordinate its performance with City's
representative, if any, named in Exhibit "C", attached to this Agreement and
incorporated by this reference. Consuitant shall advise and inform City's
representative of the work in progress on the Project in sufficient detail so as to
assist City's representative in making presentations and in holiding meetings on
the Project. City shall furnish to Consultant information or materials, if any,
described in Exhibit "D", attached to this Agreement and incorporated by this
reference, and shall perform any other tasks described in the Exhibit.

B. The parties acknowledge that a substantial inducement to City

for entering this Agreement was and is the reputation and skill of Consultant's key

employee, . City shall have the right to approve any person
proposed by Consuttant to replace that key employee.
4. INDEPENDENT _CONTRACTOR. In performing its services,

Consultant is and shall act as an independent contractor and not an employee,
representative or agent of Gity. Consultant shall have control of Consultant's work and
the manner in which it is performed. Consultant shall be free to contract for similar
I services to be performed for others during this Agreement; provided, however, that
Consultant acts in accordance with Section @ and Section 11 of this Agreement.
Consultant acknowledges and agrees that (a) City will not withhold taxes of any kind from
Consultant's compensation; (b) City will not secure workers' compensation or pay
unemployment insurance to, for or on Consultant's behalf; and (c) City will not provide

and Consultant is not entitled to any of the usual and customary rights, benefits or
3
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privileges of City employees. Consultant expressly warrants that neither Consultant nor
any of Consultant's employees or agents shall represent themsalves to be employees or
agents of City.
5. INSURANCE.
A. As a condition precedent to the effectiveness of this
Agreement, Gonsultant shall procure and maintain, at Consultant's expense for the
duration of this Agreement, from insurance companies that are admitted to write
insurance in California and have rating-s of or equivalent to A:V by A.M. Best
Company or from authorized non-admifted insurance companies subject to
Section 1763 of the California Insurance Code and that have ratings of or
equivalent to A:VIli by A.M. Best Company, the following insurance:
(a) Commercial general liability insurance (equivalent in scope to
ISO form CG 00 01 11 85 or CG 00 01 10 93) in an amount not less than
$1,000,000 per each occurrence and $2,000,000 general aggregate. This
coverage shall include but not be limited to broad form contractual liability,
cross liability, independent contractors liability, and products and
completed operations liability. City, its boards and commissions, and their
officials, employees and agents shall be named as additional insureds by
endorsement (on City's endorsement form or on an endorsement
equivaient-in scope to ISO form GG 20 10 11 85 or CG 20 26 11 85 or
both CG 20 10 07 04 and CG 20 37 07 04 or both CG 20 33 07 04 and
CG 20 37 07 04), and this insurance shali contain no special limitations on
the scope of protection given to City, its boards and commissions, and
their officials, empioyees and agents. This policy shall be endorsed to
state that the insurer waives its right of subrogation against City, its boards
and commissions, and their officials, employees and agents.
(b) Workers’ Compensation insurance as required by the California

Labor Code and employer’s liability insurance in an amount not less than
4
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$1,000,000. This policy shall be endorsed to state that the insurer waives
its right of subrogation against City, its boards and commissions, and their
officials, employees and agents.

{(c) Professional liability or errors and omissions insurance in an
amount not less than $1,000,000 per claim.

(d) Commercial automobiie liability insurance (equivalent in scope
1o ISO form CA 00 01 06 92), covering Auto Symbol 1 (Any Auto) in an
amount not less than $500,000 combined single limit per accident.

B. Any self-insurance program, self-insured retention, or
deductible must be separately approved in writing by City's Risk Manager or
designee and shall protect City, its officials, employees and agents in the same
manner and to the same extent as they would have been protected had the policy
or policies not contained retention or deductible provisions.

C. Each insurance policy shall be endorsed io state that
coverage shall not be reduced, non-renewed or canceled except after thiry (30)
days prior written notice to City, shall be primary and not contributing to any other
%nsurance or seli-insurance maintained by City, and shall be endorsed to state that
coverage maintained by City shall be excess to and shall not contribute to
insurance or self-insurance maintained by Consultant. Consultant shall notify City
in writing within five (5) days after any insurance has been voided by the insurer or
cancelled by the insured.

D. If this coverage is written on a “claims made” basis, it must
provide for an extended reporiing period of not less than one hundred eighty (180)
days, commencing on the date this Agreement expires or is terminated, unless
Consuliant guarantees that Consultant will provide to City evidence of
uninterrupted, continuing coverage for a period of not less than three (3) years,
commencing on the date this Agreement expires or is terminated.

E. Consultant shall require that all subconsultants or contractors
5
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that Consultant uses in the performance of these services maintain insurance in
compliance with this Section unless otherwise agreed in writing by City's Risk
Manager or designee.

F. Prior to the start of performance, Consultant shall deliver to
City certificates of insurance and the endorsements for approval as to sufficiency
and form. In addition, Consultant shall, within thirty (30) days prior to expiration of
the insurance, furnish to City certificates of insurance and endorsements
evidencing renewal of the insurance. City reserves the right to require complete
certified copies of all policies of Consultant and Consultant’s subconsultants and
contracfors, at any time. Consultant shall make available to City's Risk Manager
or designee all books, records and other information relating to this insurance,
during normat business hours.

G. Any modification or waiver of these insurance requirements
shall only be made with the approval of City’s Risk Manager or designee. Not
more frequently than once a year, City's Risk Manager or designee may require
that Consultant, Consultant’s subconsultants and contractors change the amount,
scope or types of coverages required in this Section if, in his or her sole opinion,
the amount, scope or types of coverages are not adequate.

H. The procuring or existence of insurance shall not be
construed or deemed as a limitation on liability relating to Consultant's
performance or as full performance of or compliance with the indemnification
provisions of this Agreement.

6. ASSIGNMENT _AND SUBCONTRACTING. This Agreement

contemplates the personal services of Consultant and Consultant's employees, and the

parties acknowledge that a substantial inducement to City for entering this Agreement
was and is the professional reputation and competence of Consuliant and Consultant's
employees. Consultant shall not assign its rights or delegate its duties under this

Agreement, or any interest in this Agreement, or any portion of it, without the prior
6
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approval of City, except that Consultant may with the prior approval of the City Manager
of City, assign any moneys due or to become due Consultant under this Agreement. Any
attempted assignment or delegation shall be void, and any assignee or delegate shall
acquire no right or interest by reason of an attempted assignment or delegation.
Furthermore, Consultant shall not subcontract any portion of its performance without the
prior approval of the City Manager or designee, or substitute an approved subconsultant
or contractor without approval prior to the substitution. Nothing stated in this Section
shall prevent Consultant from employing as many employees as Consultant deems
necessary for performance of this Agreement.

7. CONFLICT OF INTEREST. Consuitant, by executing this

Agreement, certifies that, at the time Consultant executes this Agreement and for its
duration, Consultant does not and will not perform services for any other client which
would create a conflict, whether monetary or otherwise, as between the interests of City
and the interests of that other client. And, Consultant shall obtain similar certifications
from Consultant's employees, subconsuitants and contractors.

8. MATERIALS. Consultant shall fumish all labor and supervision,
supplies, materials, tools, machinery, equipment, appliances, transportation and services
necessary o or used in the performance of Consultant's obligations under this
Agresment, except as stated in Exhibit "D".

9. OWNERSHIP _OF DATA. All materials, information and data

prepared, developed or assembled by Consultant or furnished to Consultant in
connection with this Agreement, including but not limited to documents, estimates,
calculations, studies, maps, graphs, charts, computer disks, computer source
documentation, samples, models, reports, summaries, drawings, designs, notes, plans,
information, material and memorandum ("Data") shall be the exclusive property of City.
Data shall be given to City, and City shall have the unrestricted right to use and disclose
the Data in any manner and for any purpose without payment of further compensation to

Consultant. Copies of Data may be retained by Consuitant but Consultant warrants that
7
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Data shall not be made avaitable to any person or entity for use without the prior approval
of City. This warranty shall survive termination of this Agreement for five (5) years.

10. TERMINATION. Either party shall have the right to terminate this

Agreement for any reason or no reason at any time by giving fifteen (15) calendar days
prior written notice to the other party. In the event of termination under this Section, City
shall pay Consultant for services satisfactorily performed and costs incurred up to the
effective date of termination for which Consultant has not been previously paid. The
procedures for payment in Section 1.B. with regard to invoices shall apply. On the
effective date of termination, Consultant shall deliver to City all Data developed or
accumulated in the performance of this Agreement, whether in draft or final form, or in
process. And, Consultant acknowledges and agrees that City’s obligation to make final
payment is conditioned on Consultant’s delivery of the Data 1o City.

11. CONFIDENTIALITY. Consuitant shall keep all Data confidential and

shall not disclose the Data or use the Data directly or indirectly, other than in the course
of performing its services, during the term of this Agreement and for five (5) years
following expiration or termination of this Agreement. In addition, Consultant shall keep
confidential all information, whether written, oral or visual, obtained by any means
whatsoever in the course of performing its services for the same period of time.
Consultant shall not disclose any or all of the Data to any third party, or use it for
Consultant's own benefit or the benefit of others except for the purpose of this
Agreement.

12. BREAGH OF CONFIDENTIALITY. Consultant shall not be liable for

a breach of confidentiality with respect to Data that: (a) Consultant demonstrates

Consuitant knew prior to the time City disciosed it; or (b} is or becomes publicly available
without breach of this Agreement by Consultant; or (c) a third party who has a right to
disclose does so to Consultant without restrictions on further disclosure; or {d) must be
disclosed pursuant to subpoena or court order.

13.  ADDITIONAL COSTS AND REDESIGN.
8
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A Any costs incurred by City due to Consuttant’s failure to meet
the standards required by the scope of work or Consultant’s failure to perform fully
the tasks described in the scope of work which, in either case, causes City to
request that Consultant perform again all or part of the Scope of Work shall be at
the sole cost of Consultant and City shall not pay any additional compensation to
Consultant for its re-performance.

B. If the Project involves construction and the scope of work
requires Consultant to prepare plans and specifications with an estimate of the
cost of construction, then Consultant may be required to modify the plans and
specifications, any construction documents relating to the plans and specifications,
and Consultant's estimate, at no cost to City, when the lowest bid for construction
received by City exceeds by more than ten percent (10%}) Consultant's estimate.
This modification shall be submitted in a timely fashion to allow City to receive new
bids within four (4) months after the date on which the original plans and
specifications were submitted by Consultant.

14.  AMENDMENT. This Agreement, including all Exhibits, shall not be

amended, nor any provision or breach waived, except in writing signed by the parties
which expressly refers to this Agreement.

15. LAW. This Agreement shall be construed in accordance with the
laws of the State of California, and the venue for any legal actions brought by any party
with respect to this Agreement shall be the County of Los Angeles, State of California for
state actions and the Central District of California for any federal actions. Consultant
shall cause all work performed in connection with construction of the Project to be
performed in compliance with (1) all applicable laws, ordinances, rules and regutations of
federal, state, county or municipal governments or agencies (including, without limitation,
all applicable federal and state labor standards, including the prevailing wage provisions
of sections 1770 et seq. of the California Labor Code); and (2) all directions, rules and

regulations of any fire marshal, health officer, building inspector, or other officer of every
)
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governmental agency now having or hereafter acquiring jurisdiction.

16. PREVAILING WAGES.

A Consultant agrees that all public work (as defined in California
Labor Code section 1720) performed pursuant to this Agreement {the “Public
Work”), if any, shall comply with the requirements of California Labor Code
sections 1770 ef seq. City makes no representation or statement that the Project,
or any portion thereof, is or is not a “public work” as defined in California Labor
Code section 1720.

B. In all bid specifications, contracts and subcontracts for any
such Public Work, Consultant shall obtain the general prevalling rate of per diem
wages and the general prevailing rate for holiday and overtime work in this locality
for each craft, classification or type of worker needed to perform the Public Work,
and shall include such rates in the bid specifications, contract or subcontract.
Such bid specifications, contract or subcontract must contain the following
provision: “it shall be mandatory for the contractor to pay not less than the said
prevailing rate of wages to all workers employed by the contractor in the execution
of this contract. The contractor expressly agrees to comply with the penalty
provisions of California Labor Code section 1775 and the payroll record keeping
requirements of California Labor Code section 1771.”

17.  ENTIRE AGREEMENT. This Agreement, including all Exhibits,

constitutes the entire understanding between the parties and supersedes all other

agreements, oral or written, with respect to the subject matter in this Agreement.

18. INDEMNITY.
A Consultant shall indemnify, protect and hold harmless City, its
Boards, Commissions, and their officials, employees and agents {“Indemnified
Parties”), from and against any and all liability, claims, demands, damage, loss,
obligations, causes of action, proceedings, awards, fines, judgments, penalties,
costs and expenses, including attorneys’ fees, court costs, expert and witness
10
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fees, and other costs and fees of litigation, arising or alleged to have arisen, in
whole or in part, out of or in connection with (1) Consultant’s breach or failure to
comply with any of its obligations contained in this Agreement, including any
obligations arising from the Project's compliance with or failure to comply with
applicable laws, including all applicable federal and state labor requirements
including, without limitation, the requirements of California Labor Code section
1770 et seq. or {2) negligent or willful acts, errors, omissions or misrepresentations
committed by Consultant, its officers, employees, agents, subcontractors, or
anyone under Consultant's control, in the performance of work or services under
this Agreement (collectively “Claims” or individually “Claim”).

B. In addition to Consultant's duty to indemnify, Consuitant shall
have a separate and wholly independent duty to defend Indemnified Parties at
Consultant's expense by legal counsel approved by City, from and against afl
Claims, and shall continue this defense until the Claims are resolved, whether by
settlement, judgment or otherwise. No finding or judgment of negligence, fauli,
breach, or the like on the part of Consultant shall be required for the duty to defend
io arise. City shall notify Consultant of any Claim, shall tender the defense of the
Claim to Consultant, and shall assist Consultant, as may be reasonably requested,
in the defense.

C. If a court of competent jurisdiction determines that a Claim
was caused by the sole negligence or willful misconduct of Indemnified Parties,
Consultant's costs of defense and indemnity shall be (1) reimbursed in full if the
court determines sole negligence by the Indemnified Parties, or (2) reduced by the
percentage of willful misconduct attributed by the court to the Indemnified Parties.

D.  The provisions of this Section shall survive the expiration or
termination of this Agreement.

19. AMBIGUITY. In the event of any conflict or ambiguity between this

| Agreement and any Exhibit, the provisions of this Agreement shall govern.

11
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20. NONDISCRIMINATION.

A In connection with performance of this Agreement and subject
to applicable rules and regulations, Consultant shall not discriminate against any
employee or applicant for employment becauss of race, religion, national origin,
color, age, sex, sexual orientation, gender identity, AIDS, HIV status, handicap or
disability. Consultant shall ensure that applicants are employed, and that
employees are treated during their employment, without regard to these bases.
These actions shall include, but not bé limited to, the following: employment,
upgrading, demotion or transfer; recruitment or recruitment advertising; layoff or
termination; rates of pay or other forms of compensation; and selection for training,
including apprenticeship.

B. It is the policy of City to encourage the participation of
Disadvantaged, Minority and Women-Owned Business Enterprises in City's
procurement process, and Consultant agrees to use its best efforts to carry out
this policy in its use of subconsultants and contractors to the fullest extent
consisient with the efficient performance of this Agreement, Consultant may rely
on written representations by subconsultants and contractors regarding their
status. Consultant shall report to City in May and in December or, in the case of
short-term agreements, prior to invoicing for final payment, the names of all
subconsultants and contractors hired by Consultant for this Project and information
on whether or not they are a Disadvantaged, Minority or Women-Owned Business
Enterptise, as defined in Section 8 of the Small Business Act (15 U.S.C. Sec.
637).

21.  EQUAL BENEFITS ORDINANCE. Unless otherwise exempted in

accordance with the provisions of the Ordinance, this Agreement is subject to the
applicable provisions of the Equal Benefits Ordinance (EBO), section 2.73 et seq. of the
Long Beach Municipal Code, as amendad from time to time.

A. During the performance of this Agreement, the Consultant
12
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certifies and represents that the Consultant will comply with the EBO. The
Consultant agrees to post the following statement in conspicuous places at its
place of business avaitable to employees and applicants for employment:

“During the performance of a contract with the City of Long Beach,

the Consultant will provide equal benefits to employees with spouses and its
employees with domestic partners. Additional information about the City of
Long Beach’s Equal Benefits Ordinance may be obtained from the City of
Long Beach Business Services Division at 562-570-6200."

B. The failure of the Consultant to comply with the EBO will be
deemed to be a material breach of the Agreement by the City.

C. If the Consultant fails to comply with the EBO, the City may
cancel, terminate or suspend the Agreement, in whole or in part, and monies due
or to become due under the Agreement may be retained by the City. The Gity
may also pursue any and all other remedies at law or in equity for any breach.

D. Failure to comply with the EBO may be used as evidence
against the Consultant in actions taken pursuant to the provisions of Long Beach
Municipal Code 2.93 et seq., Contractor Responsibility.

E. If the City determines that the Consultant has set up or used
its contracting entity for the purpose of evading the intent of the EBO, the City may
terminate the Agreement on behalf of the Gity. Violation of this provision may be
used as evidence against the Consultant in actions taken pursuant to the
provisions of Long Beach Municipal Code Section 2.93 et seq, Contractor
Responsibility.

22.  NOTICES. Any notice or approval required by this Agreement shall
be in writing and personally defivered or deposited in the U.S. Postal Service, first class,
postage prepaid, addressed to Consultant at the address first stated above, and to City at
333 West Ocean Boulevard, Long Beach, California 90802, Attn: City Manager, with a

copy to the City Engineer at the same address. Notice of change of address shall be
13
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given in the same manner as stated for other notices. Notice shall be deemed given on
the date deposited in the mail or on the date personal delivery is made, whichever occurs
first.

23. COPYRIGHTS AND PATENT RIGHTS.

A. Consultant shall place the following copyright protection on all
Data: @ City of Long Beach, California_____, inserting the appropriate year.

B. City reserves the exclusive right to seek and obtain a patent
or copyright registration on any Data or other result arising from Consultant's
performance of this Agreement. By executing this Agreement, Consultant assigns
any ownership interest Consultant may have in the Data to City.

C. Consultant warrants that the Data does not violate or infringe
any patent, copyright, trade secret or other proprietary right of any other pariy.
Consuliant agrees to and shali protect, defend, indemnify and hold City, its officials
and employees harmless from any and all claims, demands, damages, loss,
liability, causes of action, costs or expenses (including reasonable attorney's fees)
whether or not reduced to judgment, arising from any breach or alleged breach of
this warranty.

24. COVENANT AGAINST CONTINGENT FEES. Consultant warrants
that Consultant has not employed or retained any entity or person to solicit or obtain this
Agreement and that Consultant has not paid or agreed to pay any entity or person any
fee, commission or other monies based on or from the award of this Agreement. [f
Consultant breaches this warranty, City shall have the right to terminate this Agreement
immediately notwithstanding the provisions of Section 10 or, in its discretion, to deduct
from payments due under this Agreement or otherwise recover the full amount of the fee,
commission or other monies.

25.  WAIER. The acceptance of any services or the payment of any

money by City shall not operate as a waiver of any provision of this Agreement or of any

I right to damages or indemnity stated in this Agreement. The walver of any breach of this

14
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Agreement shall not constitute a waiver of any other or subsequent breach of this
Agreement.
26. CONTINUATION. Termination or expiration of this Agreement shall

not affect rights or liabilities of the parties which accrued pursuant to Sections 7, 10, 11,
17, 19, 22 and 28 prior to termination or expiration of this Agreement.
27.  TAX REPORTING. As required by federal and state law, City is

" obligated to and will report the payment of compensation to Consultant on Form 1099-
Misc. Consultant shall be solely responsible for payment of all federal and state taxes
resulting from payments under this Agreement. Consultant shall submit Consultant’s
F' Employer Identification Number (EIN), or Consultant'’s Social Security Number if
Consultant does not have an EIN, in writing to City’s Accounts Payable, Department of
Financial Management. Consultant acknowledges and agrees that City has no obligation
to pay Consultant until Consultant provides one of these numbers.

28. ADVERTISING. Consuliant shall not use the name of City, its

officials or employees in any advertising or solicitation for business or as a reference,
without the prior approval of the City Manager or designee.

29. AUDIT. City shall have the right at all reasonable times during the
term of this Agreement and for a period of five (5) years after termination or expiration of
this Agreement to examine, audit, inspect, review, extract information from and copy all
books, records, accounts and other documents of Consultant relating to this Agreement.

30. THIRD PARTY BENEFICIARY. This Agreement is not intended or

designed to or entered for the purpose of creating any benefit or right for any person or
entity of any kind that is not a party to this Agreement.

7

i

m

7

i
15

Caonsaliant Agreement (Non-Design).DOC
{Rev. 8/9/14)




© 0w N ;A WON -

o L O
g ;M AW N = O

l.ong Beach, CA S0B02-4664

OFFICE OF THE CITY ATTORNEY
CHARLES PARKIN, City Attomey
333 West Ocean Boulevard, 11th Floor

N M DN R R NN N N - e
w ~N 8 O A W N e O WO o N

IN WITNESS WHEREOF, the parties have caused this document to be duly
executed with all formalities required by law as of the date first stated above.

(NAME OF CONSULTANT)
, 2015 By

Name
Title

, 2015 By
Name
Title

“‘Consultant”

CITY OF LONG BEACH, a municipal

corporation
, 2015 By
City Manager
HCity'll
This Agreement is approved as to form on , 2015.

CHARLES PARKIN, City Attorney
By

Deputy

16
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City of Long Beach

Purchasing Division

333 West Ocean Boulevard, 7% Floor
Long Beach, CA 80802

Attachment C

CERTIFICATION OF COMPLIANCE WITH
TERMS AND CONDITIONS OF RFP

| have read, understand, and agree to comply with the terms and conditions specified in this
Request for Proposal. Any exceptions MUST be documented.

SIGNATURE

EXCEPTIONS: Attach additional sheets if necessary. Please use this format.

EXCEPTION SUMMARY FORM
RFP SECTION RFP PAGE EXCEPTION (PROVIDE A DETAILED EXPLANATION)
NUMBER NUMBER

RFP No. PW17-033 Citywide Parking Operations and Management Services Attachment C



City of Long Beach

Purchasing Division

333 West Ocean Boulevard, 7 Floor
Long Beach, CA 90802

Attachment D

Statement of Non-collusion

The proposal is submitted as a firm and fixed request valid and open for 90 days from the
submission deadline.

This proposal is genuine, and not sham or collusive, nor made in the interest or in behalf of
any person not herein named; the proposer has not directly or indirectly induced or solicited
any other proposer to put in a sham proposal and the proposer has not in any manner
sought by collusion to secure for himself or herself an advantage over any other proposer.

fn addition, this organization and its members are not now and will not in the future be
engaged in any activity resulting in a conflict of interest, real or apparent, in the selection,
award, or administration of a subcontract.

Authaorized signature and date

Print Name & Title
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City of Long Beach

Purchasing Division

333 West Ocean Boulevard, 7" Floor
Long Beach, CA 90802

Attachment E

Debarment, Suspension, Ineligibility, and Voluntary Exclusion Certification
Please read Acceptance of Certification and Instructions for Certification before completing

As a current or potential vendor for the City of Long Beach (City) your firm, through its business
relationship with the City, may be the recipient of federal grant funds. As such, the City is required to
document that neither your business entity or organization, nor any of your principals are debarred,
- suspended, ineligible, or have voluntarily been excluded from receiving federal grant funds.
Consistent with Executive Order No. 12549 Title 2 CFR Part 180 Subpart C, all potential recipients of
federal grant funds are required o comply with the requirements specified below. By submission of
proposal/bid/agreement, the undersigned, under penalty of perjury, certifies that the participant, nor
any of its principals in the capacity of owner, director, partner, officer, manager, or other person with
substantia! influence in the development or outcome of a covered transaction, whether or not
employed by the participant:

» Are not currently under suspension, debarment, voluntary exclusion, or determination of
ineligibility by any Federal department or agency;

» Have not, within a three (3) year period preceding this bid/agreement/proposal, been suspended,
debarred, voluntarily excluded or declared ineligible by a federal agency;
Do not presently have a proposed debarment proceeding pending;
Have not, within a three (3) year period preceding this bid/agreement/proposal, been indicted or
convicted, or had a civil judgment rendered against it by a court of competent jurisdiction in any
matter involving fraud or official misconduct; '

« Have not, within a three {3) year period preceding this bid/agreement/proposal, had one or more
public transactions (Federal, State, or local) terminated for cause or default.

If reorganization, management turnover, or a shift or change of principals’ status occurs, written
notice must be submitted within 21 days. Subsequent disclosure of unfavorable information will be
subject to thorough review and remedial action. Updated versions of this certification may be
requested on a routine basis.

Where the potential prospective recipient of Federal assistance funds is unable to certify to any of the
statement in this certification, such prospective participant shall attach an explanation to the
applicable bid/agreement/proposal.

Business/Contractorf/Agency

Name of Authorized Representative Titte of Authorized Representative

Signature of Authorized Representative Date 20141001

RFP No. PW17-033 Citywide Parking Operations and Management Services Attachment E (1 of 2)




City of Long Beach

Purchasing Division

333 West Ocean Boulevard, 7t Fioor
Long Beach, CA 90802

Acceptance of Certification

1. This bid/agreement/proposal or like document has the potential fo be a recipient of Federal
funds. In order to be in compliance with Code of Federal Regulations, the City requires this
completed form. By signing and submitting this document, the prospective bidder/proposer is
providing the certification and acknowledgement as follows:

2. The terms “covered transaction,” “debarred,” “suspended,” ‘“ineligible,” “lower tier covered
transaction,” “participant,” “person,” “primary covered transaction,” “principal,” “proposal,” and
“voluntarily excluded,” as used in this clause, have the meanings set out in the Definitions and
Coverage sections of rules implementing Executive Order 12549.

3. The certification in this clause is a material representation of fact upon which reliance was
piaced when this transaction was entered into. If it is later determined that the prospective
recipient of Federal assistance funds knowingly rendered an erroneous certification, in addition
to other remedies available to the Federal Government, the department or agency with which
this transaction originated may pursue available remedies, including suspension and/or
debarment.

4. The potential recipient of Federal assistance funds agrees by submitting this
bid/agreement/proposal or like document that, should the proposed covered transaction be
entered into, it shall not knowingly enter into any lower tier covered transaction with a person
who is debarred, suspended, declared ineligible, or voluntarily excluded from participation in
this covered transaction, unless authorized by the department or agency with which this
transaction originated.

Instructions for completing the form,
Attachment —Debarment Certification

1. The City of Long Beach sometimes receives Federal funding on certain purchases/projects. To
ensure that the City is in compliance with Federal regulations we reguire this form to be
completed.

2. The City of Long Beach checks the System for Award Management at www.sam.qov to make
sure that Contractors who are awarded City contracts and/or purchase orders are not debarred
or suspended. Prospective contractors should perform a search on this website for your
company and or persons associated with your business.

3. If your business is in compliance with the conditions in the form, please have the appropriate
person compiete and sign this form and return with your bid/proposal/agreement.

4. If at any time, your business or persons associated with your business become debarred or
suspended, we require that you inform us of this change in status.

5. If there are any exceptions to the certification, please include an attachment. Exceptions will
not necessarily result in denial of award, but will be considered in determining bidder
responsibility. For any exception, indicate to whom it applies, initiating agency and dates of
action.

6. Note: Providing false information may result in criminal prosecution or administrative sanctions.

If you have any questions on how to complete this form, please contact the
Purchasing Division in the City of Long Beach Business Services Bureau at 562-570-6200.

Rev 12.11.13
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City of Long Beach

Purchasing Division

333 West Ocean Boulevard, 7% Floor
Long Beach, CA 90802

Attachment F

W-9 Request for Taxpayer
identification Number and Certification

[W-9 Form must be signed and dated.]

[Form-Fillable PDF available at http://www.irs.gov/publirs-pdf/fw9.pdf]

[Vendor Application Form is for internal City use only.]
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City of {ong Beach

Purchasing Division

333 West Ocean Boulevard, 7" Floor
Long Beach, CA 80802

Form w*‘“g

Request for Taxpayer mo:n 10 the
{Rey, Dacoember 2014} 3 . ! satar. Do not
At issite i ldentification Number and Certification asnd 10 o IS
intemnal Revenue Sarvice

1 Name (a3 shown on your Income tax retumy. Name is requred on this ine;: do not leave s ke blark.

2 Puminess neme/distegarded antity name, if defforenst from above

3 Check 2ppropriate box for federal tax classification; chock anly ons of the following seven boxes:

[.] mdividusisscle ,_zqéﬁqu' o

; 0 ¢ comporsti
single-membey LL

E] & Coporati
{7 timited Sisbiity company, Entef the tax classification (GG coiporation, 85 corporation, P<partnesship)

% Exemptions {cod o4ty 1
Soriai s, ot Ao o
instructiofis oh page 3):

Exempt payee coda (8 any)

O partnorsiip O Trmtestata

Prim or type
See Specific nstructions on page 2.

Noto, For & o ombef LG tat ba distegasded, do not check LLC; ehack i Wi the line Exemptiors ein FATCA roparting
e G S e LLC that o distegaided, do HLGi ehockt the appropriste bex In the ine above for code (f arg}
Other {see instructiena) > iApiing 10 20C0UiS MR Ou bitke 11 145.)

5 Address (number, streel, and ap!. or suite no) Raguestor’s nama wnd address (ophional

B Gaty, stala, and ZIF code

T List account pumbser(s} here foptional)

Texpayer Identification NUmbBer (TIN)
Enter your TiN in the appropriata box, The TIN provided must match the name given on line 1 1o avoid Buvial ity ]

backup withholding. For individuals, thiz is genarally your soclal satutity number (SSN). However, for a
rasident silen, sofa propriator, or disregarded entity, see the Part | instructions on page 2. For other - -
entities, 1t l8 your employer identification number (EiN). H you do not have a number, see How to get a

TiINonpage 3,

Note. If the acesunt is In more than ons name, sse the instructions for fine 1 and the chart on page 4 for  LE Y

guidelines on'whose niimber to enter.

)

Certificetion

Under panttes of parjury, F cartify that:.

1. The rumbar shown on this form s my comect taxpayer Ideniification number (of ) am waiting for a number 1o be iseued to me}; and

2. jam not subjact fo backup Withholding becausa:{a) | am exempt rom backup withholding, or () } have not basn notified by the Inteme! Revanue
Saervice {IRS)that | am subject 1o backup withholding as e resuit of 2 fallure to report all intarest or dividends, or {c) the IRS hes natitied ma that Fam

ne longsr subject to backup withholding; and
3. |am 8 .8, cilizen or'othdr U.S, person {defingd below);, and

4. The FATCA code{s) entérod on thls form §f any) indicating that | am exampt from FATCA repertig is correct,

Certification instructions. You must cross out ftem 2 above it you have been nolltied by the IRS that you are currently subject 10 backup withholding
bacause you have falled to report all inferest and dividends on your tax retum, For real sstate transactions, item 2 ¢0es not apply, For morigage
Interest pald, acqulsition or abandonment of secured property, cancellation of debt, contributions to an individual retirament arangemant (RA), and

generally, payments other than interest and divl
ingtructions oh page 3.

7 YOU aré not recuirad to sign the certitication, but you must pravide your comest TIN, See the

s'ﬂn Bigrutues of
Here UE, persond

Date >

General Instructions

Section seferences are to the intemat Revenus Cods unlbss othervisa noted.

Fusturs developments. Infommation about developments afiecting Form W-8 [such
@ legislation enacted after wo release It} is ot wiw.inr.goviwd.

Purpose of Forin

An ndividual ar entity (F o W- raquested) who is required 1o e an information
retum with the IRS riLst oblan Your cottect iaxpayer identification number (TR
which may be your adgial ty b ), ivdividual taxpayer identification
number TN, adoption taxpayer identitication number (ATIN, or smployer
identification number [ERN, 1o report on an Information: 1etwn the amount paid 1o
you, of ather amourt reporiable on an inf iory vptuan. des of informati
fetums inchids, knl ahs ot imited 1o, the folowing:

« Foem 1099-I4T finferest sarned of pakd)

+ Form 1098-DIV {dividends, including 1hose from stacks o mutual fnds)

* Form 1089-MIBG (varous types of income, prizes, awards, of gross proceeds)
* Form 10898 {stock o mutual furd sales and certain bther transactions by
brokers)

» Farm 1098-8 [proceads from real estate transactions)

+ Form 1088-K (meichant card and third pany network iansactions)

- I-'d:-'nu 1008 fheine merigage interest), 1088-F {student toan laterest), T008-T
Quith

= Form 1086-C (cancoled debt)
* Form 1000-A {sucquisition ér sbendonment of secured property)

Lise Form W-9 only it you are a L).6. person fncuding s resident wiet), to
provida your comvect TIN.

1f yoi) do not retum Form W-8 (o the meauss jer with & TIN, you tight be suby
o heckup withholding. Beo What & beclap withholding? on page 2. toct

By signing the fillad-out farm, you:

1. Corlily that the TIN you sre giving Is coned {or you are waiting for % number
o be isaved),

2. Certity that you) are not subject to backup withholding, or

3. Claim exemplion from backug withhalding if you are a 1.8, exem e, H
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City of Long Beach

Purchasing Division

333 West Ocean Boutevard, 7% Floor
Long Beach, CA 90802

VENDOR APPLICATION FORM

Company Name

(same as fine 1 on WOJ.

DBA Name
{(same as line 2 on W9). leave biank f not applicable
Federal Tax ID Number (or SSN): required (this number is a fedtax ID: O SSN: O )
Web Address: leave blank ifnot applicabig

Purchase Order Address:
Altn:
City:
State: Zip Code:

Contact Name:
Email:

Phone Number: | e.g. 562-5565-1234

Fax: e.g. 562-555-5678

Toll Free: e.g. 800-555-2468
If 'remit to’ address is the same as the purchase order address, put SAME in first box only

‘Remit to' Address :
Altn:
City:
State: Zip Code:

Contact Name:
Email:

Phone Number: e.g. 562-5565-1234

Fax: e.g. 562-5655-5678

Toll Free: e.g. 800-555-2468

Type of Ownership:
individual ()~ Partnership()  Corporation() wcQ  Nonprofit)  Govemment O

Composition of Ownership (at least 51% of ownership of the organization) (check ali that apply)
MBE O WBE O Local DBE O Certified SBE O Certified Micro O

__State certificationnumber:
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CHy of Long Beach

Purchasing Divislon

333 West Ocean Boulevard, 71" Floor
Long Beach, CA 90802

Attachment G

Equal Benefits Ordinance (EBO) Compliance Form

EQUAL BENEFITS ORDINANCE DISCLOSURE FORM

As a condition of being awarded a contract with the City of Long Beach (City), the selected
Contractor/Vendor (“Contractor’) may be required during the performance of the Contract, to
comply with the City's nondiscrimination provisions of the Equal Benefits Ordinance (EBO) set
forth in the Long Beach Municipal Code section 2.73 et seq. The EBO requires that during the
performance of the contract, the Contractor shall provide equal benefits to its employees with
spouses and employees with domestic partners. Benefits include but are not limited to, health
benefits, bereavement leave, family medical leave, member ship and membership discounts,
moving expenses, retirement benefits and fravel benefits. Cash equivalent payment is permitted if
an employer has made all reasonable efforts to provide domestic partners with access to benefits
but is unable to do so. A situation in which a cash equivalent payment might be used if where the
employer has difficulty finding an insurance provider that is willing to provide domestic partner
benefits.

The EBOQ is applicable to the following emplovers:

s For-profit employers that have a contract with the City for the purchase of goods, services,
public works or improvements and other construction projects in the amount of $100,000 or
more

¢ For-profit entities that generate $350,000 or more in annual gross receipts leasing City
property pursuant to a written agreement for a term exceeding 29 days in any calendar
year

Contractors who are subject to the EBO must certify to the City before execution of the contract
that they are in compliance with the EBO by completing the EBO Certification Form, attached, or
that the City has issued them a waiver. Contraciors must also allow authorized City
representatives access to records so the City can verify compliance with the EBO.

The EBO includes provisions that address difficulties associated with implementing procedures to
comply with the EBO. Contractors can delay implementation of procedures to comply with the
EBO in the following circumstances:

1) By the first effective date after the first open enroliment process following the
contract start date, not to exceed two years, if the Contractor/vendor submits
evidence of taking reasonable measures to comply with the EBO; or
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City of Long Beach

Purchasing Division

333 West Ocean Boulevard, 7% Floor
L.ong Beach, CA 90802

2) At such time that the administrative steps can be taken to incorporate
nondiscrimination in benefits in the Contractor/vendor’s infrastructure, not to exceed
three months; or

3) Upon expiration of the Contractor's current collective bargaining agreement(s).

Compliance with the EBO

If a Contractor has not received a waiver from complying with the EBO and the timeframe within
which it can delay implementation has expired but it has failed to comply with the EBO, the
Contractor may be deemed to be in material breach of the Contract. In the event of a material
breach, the City may cancel, terminate, or suspend the City agreement, in whole or in part. The City
also may deem the Contractor an imesponsible bidder and disqualify the Contractor from contracting
with the City for a period of three years. In addition, the City may assess liquidated damages against
the Contractor, which may be deducted from money otherwise due the Contractor. The City may
also pursue any other remedies available at law or in equity.

By my signature below, | acknowledge that the Contractor understands that to the extent it is subject
to the provisions of the Long Beach Municipal Code section 2.73, the Contractor shall comply with
this provision. '

Printed Name: Title:

Signature: Date:

Business Entity Name:
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City of Long Beach

Purchasing Division

333 West Ocean Boulevard, 7 Floor
L.ong Beach, CA 90802

CERTIFICATION OF COMPLIANCE WITH THE
EQUAL BENEFITS ORDINANCE

Section 1. CONTRACTOR/NENDOR INFORMATION

Name: Federal Tax ID No.
Address:

City: . State: ZIP:
Contact Person: Telephone:

Email: Fax:

Section 2. COMPLIANCE QUESTIONS

A

B.

The EBO is inapplicable to this Contract because the Contractor/Vendor has no employees.

Yes No
Does your company provide (or make available at the employees’ expense) any employee
benefits? Yes No
(If “yes,” proceed to Question C. If "no,” proceed to section 5, as the EBO does not apply to
you.)
Does your company provide (or make available at the employees’ expense) any benefits to
the spouse of an employee?

Yes No
Does your company provide {or make available at the employees’ expense) any benefits to
the domestic partner of an employee?

Yes No (If you answered “no” to both questions C and D, proceed fo section

5, as the EBO is not applicable to this contract. If you answered "yes” to both Questions C
and D, please continue to Question E. If you answered “yes” to Question C and “no” to
Question D, please continue to section 3.)
Are the benefits that are available to the spouse of an employee identical to the benefits that
are avaitable to the domestic partner of an employee? Yes No
(If “yes,” proceed to section 4, as you are in compliance with the EBO. If “no,” continue to
section 3.)

Section 3. PROVISIONAL COMPLIANCE

A

Contractor/vendor is not in compliance with the EBO now but will comply by the following
date:

By the first effective date after the first open enroliment process following the
contract start date, not to exceed two years, if the Contractor/vendor submits evidence of
taking reasonable measures to comply with the EBO; or
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City of Long Beach

Purchasing Division

333 West Ocean Boulevard, 7* Floor
Long Beach, CA 90802

At such time that the administrative steps can be taken to incorporate
nondiscrimination in benefits in the Contractor/vendor’s infrastructure, not to exceed three
months; or

Upon expiration of the contractor’s current collective bargaining agreement(s).

B. If you have taken all reasonable measures to comply with the EBO but are unable to do so,
do you agree to provide employees with a cash equivalent? (The cash equivalent is the
amount of money your company pays for spousal benefits that are unavailable for domestic
partners.)

Yes No

Section 4. REQUIRED DOCUMENTATION

At time of issuance of purchase order or contract award, you may be required by the City to provide
documentation (copy of employee handbook, eligibility statement from your plans, insurance provider
statement, etc.) to verify that you do not discriminate in the provision of benefits.

Section 5. CERTIFICATION

| declare under penalty of perjury under the laws of the State of California that the foregoing is true
and correct and that | am authorized to bind this entity contractually. By signing this certification, |
further agree to comply with all additional obligations of the Equal Benefits Ordinance that are set
forth in the Long Beach Municipal Code and in the terms of the contract of purchase order with the

City.

Executed this day of , 20, at ,
Name Signature
Title Federal Tax ID No.
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City of Long Beach

Purchasing Division

333 West Ocean Boulevard, 7% Floor
Long Beach, CA 90802

Attachment |

Indemnification and Insurance Requirements

INDEMNIFICATION:  Contractor shall defend, indemnify, and hold harmiess the City, its
Commissions and Boards, and their officials, employees, and agents from and against any and all
demands, claims, causes of action, liability, loss, liens, damage, costs, and expenses (including
attorney’s fees) arising from or in any way connected or alleged to be connected with Contractor's
performance of the work under this Agreement and from any act or omission, willful misconduct, or
negligence (active or passive) by or alleged to be by Contractor, its employees, agents, or
subcontractors either as a sole or contributory cause, sustained by any person or entity (including
employees or representatives of City or Contractor). The foregoing shall not apply to claims or
causes of action caused by the sole negligence or willful misconduct of the City, its Commissions and
Boards, or their officials, employees, or agents.

INSURANCE: As a condition precedent to the effectiveness of this Agreement, Contractor shall
procure and maintain at Contractor's expense for the duration of this Agreement from an insurance
company that is admitted to write insurance in the State of California or that has a rating of or
equivalent to an A:VIH by A.M. Best and Company the following insurance:

(a} Commercial general liability insurance or self-insurance equivalent in coverage scope to 1ISO CG
00 01 10 93 naming the City of Long Beach, and their officials, employees, and agents as
additional insureds on a form equivalent in coverage scope to ISO CG 20 10 11 85 from and
against claims, demands, causes of action, expenses, costs, or liability for injury to or death of
persons, or damage to or loss of property arising out activities performed by or on behalf of the
Contractor in an amount not less than Two Million Dollars (US $2,000,000) per occurrence and
Four Million Dollars (US $4,000,000) in general aggregate.

(b) Workers' compensation coverage as required by the Labor Code of the State of California and
Employer’s liability insurance with minimum limits of One Million Dollars (US $1,000,000) per
accident or occupational illness. The policy shall be endorsed with a waiver of the insurer’s right
of subrogation against the City of Long Beach, and their officials, employees, and agents.

(c) Automobile liability insurance equivalent in coverage scope to iSO CA 00 01 06 92 in an amount
not less than One Hundred Thousand Dollars (US $1,000,000) combined single limit (CSL) per
accident for bodily injury and property damage covering Symbol 1 (“any auto”).

(d) “All Risk” property insurance in an amount sufficient to cover the full replacement value of
contractor's personal property, improvements and equipment on the Premises.

(e) Commercial Crime Policy or a Surety Bond in an amount at least equal to the maximum amount of
funds potentially held at any one time by Contractor and that guarantee that such funds will not be
mismanaged or misplaced, providing protection to the City of Long Beach if it experiences any
losses, damages, or penalties resulting from any malfeasance or misfeasance by the Contractor,
its officers, employees, or agents. Claim payments under such policy or bond shall name the City
of Long Beach as loss payee.
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City of Long Beach

Purchasing Division

333 West Ocean Boulevard, 7 Floor
Long Beach, CA 90802

Attachment H

Secretary of State Certification

Please provide print out showing your business is registered with the California

Secretary of State.

(Note, individual and sole proprietor companies are not required to register)

Awarded vendors/contractor must be registered with the California Secretary of
State prior to contract execution. For more information, please consult:

httgs:llbusinesssearch.sos.ca.govl
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This searth access o X amipd Rabity e of recom
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Ta conduct a search

= Selact ho appik atvia search typa.
= e "Search Crilevia® bax, emer ihe entty name of humber you wish 1o search, Nota: i enfering the sty number of 3

corparation, e hutnber st begin with the lelter C.
. SGM!Mmchﬁﬁnrmmhtnuumhcahmnﬁtyitmmfumuiﬂrm.
= Salpct the Bearch bution.
+ For help with searching an antity Rame of mtber, refex to Search Ting
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City of Long Beach

Purchasing Division

333 West Ocean Boulevard, 7! Floor
Long Beach, CA 80802

(f) Garagekeeper's legal liability insurance in an amount not less than Two Hundred Fifty Thousand
Dollars (US $250,000).

Any self-insurance program or self-insurance retention must be approved separately in writing by City
and shall protect the City of Long Beach, and their officials, employees, and agents in the same
manner and to the same extent as they would have been protected had the policy or policies not
contained retention provisions. Each insurance policy shall be endorsed to state that coverage shall
not be suspended, voided, or canceled by either party except after thirty (30) days prior written notice
to City, and shall be primary and not contributing to any other insurance or self-insurance maintained
by City.

Any subcontractors which Contractor may use in the performance of this Agreement shall be required
to indemnify the City to the same extent as the Contractor and to maintain insurance in compliance
with the provisions of this section.

(ALL TIERS OF) SUBCONTRACTORS’ INSURANCE: If applicable, Contractor agrees to require
any and all of its subcontractors to procure and maintain the following types of insurance for the
duration of their subcontracts, including any extensions, renewals, or holding over thereof, from
insurance companies that are admitted to write insurance in the State of California or from authorized
non-admitted insurers that have ratings of or equivalent to an A:VIll by A.M. Best Company:

(a) Commercial general liability insurance equivalent in coverage scope to ISO form CG 00 01 10 93
in an amount not less than One Million Dollars ($1,000,000) per occurrence and Two Million
Dollars (US $2,000,000) in general aggregate. Such coverage shall include but is not limited to
broad form contractual liability coverage, cross liability protection, and products and completed
operations coverage. The City of Long Beach, its officials, employees, and agents shall be added
as additional insureds by endorsement equivalent in coverage scope to ISO form CG 20 26 11 85
and such endorsement shall protect the City, its officials, employees, and agents from and against
claims, demands, causes of action, expenses, costs, or liability for injury to or death of persons, or
damage to or loss of property arising out activities performed by or on behalf of the contractor or
subcontractor or from maintenance or use of the Premises. The coverage shall contain no special
limitations on the scope of protection afforded to the City, its officials, employees, and agents,
agents, and confractor agrees to obtain and furnish evidence to City of the waiver of
subcontractor’s liability insurance carrier of any right of subrogation against the City.

(b) If applicable, Commercial automobile liability insurance equivatent in scope to 1SO CA 00 01 06 92
covering symbol 1 (Any Auto) in an amount not less than One Million Dollars {$1,000,000)
combined single limit.

{c) if applicable, Professional liability or errors and omissions insurance in an amount not less than
One Million Dollars ($1,000,000) covering the work of any person or organization providing
architectural, consulting, engineering, environmental, landscape architectural, surveying, real
estate, soils engineering, or other professional services in connection with the design or
construction of improvements at the Premises.
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City of Long Beach

Purchasing Division

333 West Ocean Boulevard, 7' Floor
Long Beach, CA 90802

(d) Al Risk property insurance in an amount sufficient to cover the full replacement value of
contractor's or subcontractor's personal property, improvements, and equipment on the Premises.

(e) Workers’ compensation insurance required by the State of California and employer's liability
insurance in an amount not less than One Million Doflars ($1,000,000) per accident or
occupational illness. Contractor agrees to obtain and furnish evidence to City of the waiver of
subcontractor's workers' compensation insurance carrier of any right of subrogation against the
City.

(f) If applicable, garagekeeper’s legal liability insurance in an amount not less than Two Hundred
Fifty Thousand Doliars (US $250,000).

Contractor shall deliver to City certificates of insurance and original endorsements for approval as to
sufficiency and form prior to the start of performance hereunder. The certificates and endorsements
for each insurance policy shall contain the original signature of a person authorized by that insurer to
bind coverage on its behalf. “Claims-made” policies are not acceptabie unless City Risk Manager
determines that “Occurrence” policies are not avaitable in the market for the risk being insured. Ina
“Claims-made” policy is accepted, it must provide for an extended reporting period of not less than
one hundred eighty (180) days. Such insurance as required herein shall not be deemed to limit
Contractor’s liability relating to performance under this Agreement. City reserves the right to require
complete certified copies of all said policies at any time. Any modification or waiver of the insurance
requirements herein shall be made only with the approval of City Risk Manager. The procuring of
insurance shall not be construed as a limitation on liability or as full performance of the
indemnification provisions of this Agreement. '
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SCOPE OF WORK PW17-033

The Contractor shall perform the following:

1.

10.

Provide all parking management services necessary to operate, manage and maintain the Parking
Facilities listed in Appendix A-1 on an on-going basis. Contractor shall use its best efforts to
provide these parking management services in a manner so as to make the City’s parking program
as profitable as reasonably possible while providing the highest standard of professional,
courteous, efficient, and safe services.

Demonsirate how Contractor will achieve City of Long Beach's goal of operating and maintaining
its parking assets as first-class facilities by providing excellent customer service in well-maintained
and safe public parking facilities at a reasonable cost, while maximizing parking occupancy levels
and revenues by practicing sound parking management principles and effective and creative
marketing strategies.

Collect parking revenues from the public for daily parking (inciuding pay-on-foot machines), monthly
parking permits, keycards, and validation sales. “Gross revenues” inciude all revenue generated
from City parking facility operations, inciuding, but not limited to, parking fees collected by the
Contractor from the daily parking of vehicles, parking permit revenue, and special user fees. “Gross
revenues” is also defined as the cash register total for each shift at each City parking facility. See
additional information under Revenue Controf section below.

Assist the City with revenue forecasting related to rate change proposals submitted to City Council,
and may participate in staff presentations to Council. Parking fees are established and approved by
the City Council prior to implementation. At its sole discretion, the City shall set and regulate
prices, rates, and fees for the use of City parking facilities by the public, and hours of operation.
Revenue forecasts must be updated to account for any approved rate changes.

Prepare deposits of all gross revenues received by Contractor in its operation of the City parking
facilities. Deliver deposits by means of armored transport to the City's bank and deposit into City's
account. All gross revenue received by the Contractor shall, immediately upon collection and receipt
thereof, become property of the City. The Contractor shall be responsible for the gross revenue
until such time as it is deposited with the City’s bank. See additional information under Revenue
Control section below.

Reimburse the City for any lost revenues that can be clearly verified due to, but not limited to,
robbery, theft (employee or otherwise), or negligence.

Provide maintenance services for City parking facilities, using environmentally-friendly cleaning
materials and equipment whenever possible. Inspect and coordinate City parking facility
maintenance services performed by City staff. Provide costs, schedules, a list of proposed
subcontractors, and maintenance manuals. Additional information Is outlined as part of the
Maintenance Services for Parking Facilities section below.

Consult with regularly and advise the City on matters regarding the operation of the City parking
facilities,

Obtain prior City approval of changes to established parking operation procedures prior to
implementation,

Ensure all special uses of City parking facilities, such as special events, filming, maintenance

work, or other non-parking use are in accordance with established permitting and approval
requirements.
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12.

13.

14.

15.

16.

17.
18.

19.

20.
21.
22,
23,
24,

25.

26.

27.

28.

SCOPE OF WORK PW17-033

Honor all special parking permits and services approved by the City in parking lots, structures, and
pier parking facility approved by the City from time to time.

Obtain and maintain, during the term of the Agreement with the City, all appropriate permits,
licenses, and cerlificates that may be required in connection with the performance of parking
management services, including a City business license. Contractor is required to maintain a
business license and pay business licenses taxes in accordance with local law.
Provide all services in a manner commensurate with the highest professional standards by qualified
and experienced personnel. All services shall be provided direclly by the Contractor, and no
subcontract may be entered into without the prior written approval from the City.
Adjust operations as necessary to accommodate lot additions, construction, earthquake refrofitting,
improvements, and installation of new revenue equipment, hardware or software, modifications
of entrancelexit locations, addition of or changes to landscaped areas, or any other change the
City may make at its sole discretion.
Comply with all federal, state and local legislation prohibiting discrimination against any person
because of their race, color, religion, sex, gender, gender identity, marital status, sexual orientation,
disability, military or veteran status, age, national origin, or ancestry.

Contractor shall enter into an Agreement with the City and shall be required to commence operation
of the parking facilities in accordance with the start-up date stipulated in the Agreement.

Provide validations to the City as requested within 48 hours.

Maintain and manage a waiting list for monthly keycards. Operation of City Parking Programs, including
the processing of parking validations and permits.

Provide the City with a robust web-based reporting platform enabling the City to generate reports and
view data as to occupancy, revenues, expenditures, tickets, et al. This system should integrate with
Data Park, T2/Digital Payment Machines, and IPS.

Personnel training according to City specifications as well as Contractor's own Curriculum.
Management of monthly parking functions, possibly including the on-line contracted permit systems.
Recommend strategies fo improve customer service, reduce costs, and enhance revenues.

Provide City information and directions to the public as needed.

Specified maintenance and Parking Facility custodial staffing and services.

Provide daily Parking Facility inspections to ensure cleanliness, maintenance and safety standards
are being addressed and maintained.

Develop and implement Special Event parking plans as specified by the City;

Properly operate all components of the Revenue Control System, Parking Guidance System, security
monitoring devices and fire suppression equipment in the Parking Facilities;

Once Contractor takes over monthly parking responsibilities, maintain a credit card authorization
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SCOPE OF WORK PW17-033

account for monthly parking revenue.

29. Contractor may occasionally be required to work with key stakeholders in City's parking operations.
Said stakeholders are listed in Appendix A-1a.

REVENUE CONTROL, CASH & CREDIT CARD HANDLING PROCEDURES AND REQUIREMENTS

Control of Parking Cash Receipts

The Contractor shall design, implement, and maintain a system of internal controls to account for parking
facility and office receipts. Tickets must be printed to the City's specifications. The system shall, at a
minimum, include the following at each parking facility:

1. Use of sequentially numbered, time-stamped tickets for all attendant parking, and the use of
pay machines, parking revenue control system, and point of sales system according the City's
specifications.

2. A secure system for collecting and moving cash from parking lots and structures to a cash-

counting facility, including the use of armored transport to the deposit location designated
by the City. City must approve the armored transport company proposed by the Contractor.

3. Procedures that keep collected revenue separate from the various operations or parking facilities.

4, Procedures that ensure separation of duties, including separating cashiers and supervisors
in City parking facilities from the Contractor office staff responsible for counting cash and
reconciling cash receipts. Cashiers and supervisors will not pull reports or reconcile the cash,
to ensure the required separation of duties. There will be a minimum of two (2) staff present at
all imes during counting and reconciling activities {o ensure checks and balances and to
minimize collusion. Contractor staff assigned to generate revenue reports must also be
separated from staff responsible for cash counting and deposit preparation duties to avoid forced

balancing.
5. Record issued ticket numbers, batch numbers, and total tickets sold at each City parking facility
daily.
6. Cash out all pay machines and deposit revenues daily.
7. Maintain daily log of all above entries. Contractor must report all overages and shortages daily.
8. Maintain tickets in a manner consistent with industry standards, allow for independent audit

verification of reports of gross receipts, and approved by the City.

The Contractor shall provide the City with a monthly report on the purchase and disposition of all parking
tickets and permits. Reports shall indicate serial numbers of tickets assigned and sold at each parking
facility. The City must be granted access and will periodically audit inventory of used, unused, and retained
tickets; transactions; receipts; and records.

Credit Card Transactions

To facilitate payment of parking fees by credit card, the City has installed credit card equipment and
software at certain parking facilities. Contractor agrees to cooperate with the City, including the City’s
designated third party vendors, to facilitate the payment of parking fees through credit cards. Contractor
will report the need for any service request immediately {(within 4 hours) to the City and to the City’s third
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SCOPE OF WORK PW17-033

party vendors, DataPark, Inc., T2 Systems, and Sentry. From time totime, the City may provide additional
direction to the Contractor in writing regarding services required to facilitate payment of parking fees by
credit cards.

Deposit of Cash Receipts/Revenues

The City has the right to install, monitor, and service recording devices including, but not limited to video,
audio, and digital equipment at all locations where cash receipts/revenue are handled. Security
equipment may also be located in areas where Contractor staff who do not handle cash are working. The
Contractor shall follow procedures consistent with industry standards and approved by the City Treasury
Section for the depositing of daily cash receipts.

While funds collected are the property of the City, the Contractor is responsible for the funds until they are
deposited into the City’s bank account.

Daily submission of Parking Access and Revenue Control System (PARCS) equipment-generated reports,
daily cash receipts, copies of deposit slips, and equipment-generated summary of credit card sales must
be submitted to Parking Administrator no later than 48 hours after collection of revenue. PARCS reports
and revenue summary reports must not be pulled or prepared until after the daily deposit has been
transported to the bank to minimize possibility of forced balancing.

All monies coliected by the Contractor as part of any parking program become the sole property of the City
when collected. Contractor shall provide a guarantee of funds, to the extent set forth in this Agreement.

Until monies charged and collected by the Contractor on behalf of the City are transferred out of
Contractor's custody in a manner approved by the Parking Administrator, the Contractor shall assume
all risk of loss of such monies, Including, but not limited to, loss by damage, destruction, disappearance,
theft, fraud, counterfeit bills/coins, or dishonesty.

Contractor shall accept cash, credit, and debit cards/systems as payment as appropriate for fransient
parking. For monthly permits, Contractor may accept personal checks which shall comply with the
following: check is imprinted with the name, address and phone number, and be written upon a California
bank.

Gross Daily Collections shall be transported by armored courier for deposit to the City's designated
depository within 24 hours of receipt or no later than the end of the next Business Day.

The Contractor's obligation to deposit Gross Daily Collections shall survive the expiration or earlier
termination of this Agreement.

Contractor shall immediately document and report any malfunctioning revenue control equipment to the
designated maintenance vendor and subsequently notify the Parking Administrator of the problem and the
status of its resolution. :

Monthly Parking

The Contractor will administer the monthly access card program where applicable. This includes
activating/deactivating cards, invoicing cardholders, maintaining a waiting list, and collecting on all accounts.
The Contractor will maintain detailed records of any transactions, inventory, or revenue at the City parking
facilities and provide them to the City upon request. These records shall include at a minimum, but not limited
to, any items customary to the parking operations industry such as monthly keycard reconciliations, receipts
and payment records, and monthly parking applications.
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Prior to the beginning of each month, the Contractor shall charge and collect appropriate monthly parking
fees from Monthly Parking Customers. No Monthly Parking customer who has not paid their monthly fee
by the first of the month shall be permitted to park at a Parking Facility.

Prior to issuing an access card for monthly parking, the Manager shall charge and collect the appropriate
monthly parking fee for the first month.

As of the commencement date of this Agreement, a third- party vendor (iParq) handles all monthly parking.
So long as iParq provides Manager with a list of monthly parkers that have not paid their monthly parking
fee, Manager agrees to prevent unpaid monthly parkers from parking in the Parking Facilities. Al the
time that Manager begins handling monthly parking for City (which shall be documented in writing between
the parties), prior to the beginning of each month, the Manager shatl charge and collect appropriate monthly
parking fees from monthly parking customers. If a monthly parking customer has not paid his or her monthly
fee by the first of the month, they shall not be permitted to park at a Parking Facility, except as a
transient customer unless specifically authorized by City.

Annual Passes

The City offers several annual passes at select beach lots. Contractor will be responsible for the sale of
these passes. See Appendix A-1b for list of lots for which annual passes are issued.
Transient Parking

Pay-on-foot Program: Parking Facilities shown in Appendix A-1 contain pay-on-foot machines for transient
Customers. Pay-on foot machines may be added or removed from the Parking Facilities as City sees fit.
The Contractor shall operate and manage these Parking Facilities as follows:

1. On a schedule designated by the Parking Administrator, the Contractor shall collect all parking
fees deposited into the pay-on-foot machines and shall inspect and test the machines for any
malfunctions.

2. Pay-on-foot revenue shall be counted in dual custody, and a bank deposit slip for each pay- on-foot
revenue box shall be completed. Supervisory staff shall secure the deposit in a drop safe.

3. The Contractor shall provide the Parking Administrator with reports and audits of the pay- on-foot
parking program.

4. The Contractor shall operate the pay-on-foot Parking Facilities as cashiered Parking Facilities if
requested by the City.

5. The Contractor shall use the collection procedures approved by the City for collecting from pay-on-
foot machines.

6. Contractor s required to honor Aquarium validation program, as currently implemented at the
AOP/Queensway Bay structure.

Cashiered Parking

1. At each Parking Facility, the Contractor shall collect from each transient Customer the parking fee in
accordance with parking rates approved by the City Council.

2. The Contractor shall accept from Customers validations that have been approved by the Parking

Administrator. The Contractor shall credit Customers with the value of any such validation and
charge and collect any remaining parking fees that are owed.
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3. At the beginning of each shift, the Contractor’s shift supervisor, or other personnel authorized in
writing by the Parking Administrator, shall issue a work bank to each of Contractor's cashiers.
At the end of each shift, each cashier shall return hisfher work bank and other revenues to the shift
supervisor, or other personnel approved in writing by the Parking Administrator. At the beginning
and end of each shift, Contractor shall account for all monies, including funds for making change
and parking fees, contained in each of the cashiers’ work bank.

4. Cashier cash-outs shall be conducted in dual custody. Supervisors shall complete a bank deposit
slip and secure the cashier's deposit in the drop safe. Evidence for dual custody shall include the
initials of those employees performing the cashier cash-out.

5. System reports shall be run prior to operation on the next day. Neither cashiers nor shift supervisors
should be aware of the amount of revenue recorded by the equipment before depositing the day'’s
collections.

6. The Contractor shall be responsible for the following:

a) Verifying cashier forms for completeness and accuracy;

b) Ensuring that opening and closing parking ticket serial numbers are recorded and accurate;

¢) Ensuring that non-resettable counts are recorded and accurate;
d) Ensuring that exception tickets are completed appropriately and accurately,
e) Ensuring that Promissory Notes are completed appropriately and accurately.

7. During those days and hours directed by the Parking Administrator, the Contractor may permit
Customers to park in a Parking Facility without paying a parking fee. During such times, the
Contractor shall continue to operate and manage the Parking Facility pursuant to the Operating
Agreement, except for the parking fee and coliection procedures.

8. The Contractor shall provide the Parking Administrator with reports and audits on the transient parking
program listed in this RFP.

9. The Contractor shall be responsible for collecting all revenues related to Promissory Notes or
insufficient fund fransactions. A report of all insufficient funds collected and outstanding will need to be

provided to the City on a monthly basis. All attempts in collecting this revenue will also need fo be
documented.

Tickets

1. The Contractor shall be responsible for custody, control, and safekeeping of the necessary parking
tickets for payment parking.

2. The Contractor shall, at all times, be able to account to the Parking Administrator for each parking
ticket provided to the Contractor by the City.

3. Any parking ticket that the Contractor cannot account for to the satisfaction of the Parking Administrator
shall be deemed to have been issued by the Contractor to a Customer.
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4. The Contractor shall ensure that each Customer entering a Parking Facility is issued a parking ticket.
The Contractor shall issue such parking ticket manually at those Parking Facilities when such
machines are not functioning properly.

5. At those Parking Facilities where the Customer pays the parking fee upon exiting the Facilities, the
Contractor shall, at the time such Customer exits, collect and retains the parking ticket issued
upon entry. All such parking tickets shall be placed in transaction order in a locked box. The
Contractor's audit staff will open the locked box and verify the transaction order.

6. The Contractor shall be responsible for accounting for each parking ticket issued, whether issued
manually or by machine, to each parking ticket collected.

7. The Contractor shali pay to the City the parking rate applicable to each unaccounted for parking ticket
to be calculated as the maximum daily rate in effect for the Parking Facility unless the Contractor
can explain the discrepancy, in writing, to the satisfaction of the Parking Administrator.

MAINTENANCE SERVICES FOR PARKING FACILITIES

Contractor shall serve as the City's parking facilities manager. included in these duties will be the requirement
to maintain an inventory of all equipment and associated maintenance schedule. Contractor shall be
responsible for preparing and submitting to the City routine checklists to document the performance of
maintenance on a monthly, quarterly, and annual basis as established by City.

Contractor shall perform routine maintenance and shall replace supplies that are used for parking services
normally performed on a day-to-day or routine basis in order to keep the Parking Facilities operating in an
efficient, clean and safe condition. Contractor shall maintain an up-to- date maintenance checklist at each
facility at all times.

Contractor shall make minor repairs that do not require additional cost promptly and as needed. Repairs
requiring an expense and which do not reasonably create an imminent threat to public

safety shall be made after consultation with the Parking Administrator and as they direct. As described
below, Contractor shall cordon off or otherwise secure any portion of the property thatis in an unsafe condition
and shall promptly notify the Parking Administrator for instructions.

Parking Facilities Inspection Forms

Each parking structure shall be inspected on a weekly basis by a supervisor using the Inspection Form shown
in Appendix J-1 for each facility. Contractor shall use this inspection form template for each facility. These
forms shall be reviewed by parking management staff and be made available at all times for inspection by
City. Any items listed as “Unacceptable” shall be addressed immediately by Contractor.

CLEANING SERVICES

Contractor shall perform the following services, in accordance with Appendix -1 Maintenance Services
Schedule and all applicable City regulations, policies, and guidelines: .

Sweep Parking Lot and Structure Surfaces

Sweeping of assigned parking lots and structures shall be done by hand with a broom a minimum of once
per day, and more often if deemed necessary by the City, to maintain the highest level of cleanliness.
Sweeping shall include sidewalks and entrances directly abutting the parking lot or structure.

Sweep all high-traffic areas of beach lots a minimum of once per day, and as much as necessary, to keep
areas free of litter and debris. Coordinate sweeping schedule with the City's Environmental Services
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Bureau, Street Sweeping Division which will machine-sweep accessible portions of the beach lots. Sweep
sand and debris out of areas inaccessible to the sweeper machines into the sweeper machine-accessible
areas. This includes, but is not limited to, the areas in, around, and adjacent to the kiosks, wheel
stops, landscaped islands, entry gates, parking lot comers, and parking lot perimeters.

Trash Removal
Retrieve and remove litter and debris from lots and structures, landscaped islands, planter beds or boxes,
and other areas as specified by the Parking Administrator.

Clean Signage
Wash all structure, lot signs, and awnings a minimum of once a week, up to once daily, as needed.

Ciean Booths & Contro! Equipment
Clean windows, doors, walls, and work surfaces of the cashier booths a minimum of once per week, up
to once daily, as needed. Clean the parking control equipment housings as needed.

Graffiti Removal
Report all graffiti to Parking Operations immediately, complete documentation requirements, notify the Police
Department, and proceed in accordance with established procedures, including abatement.

Ciean Contractor Offices
Vacuum floor, dust, empty trash receptacles, and perform other cleaning a minimum of once a week, up
to once daily, as needed to keep offices clean and presentable to the public.

Landscape Maintenance
Remove weeds from all paved surfaces and planted areas in the beach lots and structures. The City will
conduct tree frimming.

Pay-by-Space, Pay-and-Display, and Pay-on-Foot Machines

Clean, service, and perform routine maintenance and minor repair of Beach and Downtown faciiity pay
machines a minimum of once per week, up to once daily, as needed. Cash out all pay machines daily
and deposit revenues daily.

Inventory
Inventory signage, bollards, trash receptacles, etc. to ensure that all items are in the correct place and
replace if missing.

Light Carpentry and Touchup Painting
Perform minor repairs to the parking facilities, including touch up painting of small areas of structures
and booths, repair, or replacement of small fixtures such as cover plates, carpeting, stair treads, etc.

Elevator Cleaning
All elevator interiors and floors shall be cleaned on a daily basis especially in case of early morning
to eliminate any unpleasant odors.

Pressure Washing Services
All pressure washing shall be completed per facility in accordarnice with the schedule shown in

Appendix I-1. ENGINEERING SERVICES

Equipment Rooms
Ensure all equipment rooms and room keys are maintained, including in accordance with state and local
law if applicable.

Lighting Maintenance
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Provide daily lighting inspections, replace as needed, and provide a weekly report of all burned- out or
damaged lights and fixtures.

Emergency Maintenance

Test and maintain the fire extinguishers monthly to ensure that they are in working condition in accordance
with established standards and law. Repair or replace equipment as necessary. Remove trash from top
and inside of extinguisher box.

Ensure that fire sprinkler systems and stand pipes are tested and serviced in accordance with established
standards and law. Work with the Fire Department during routine inspections. The Contractor will repair
or replace equipment as necessary to ensure that equipment is in working condition. Ensure equipment
room keys are maintained in accordance with state and local law.

Test and repair fire alarm and fire sprinklers as follows:

1. All work shall be performed in accordance with the standards listed in the {Califomnia Code of
Regulations, Title 19) & (NFPA 13, 25, & 72) or per the City of Long Beach Fire Department’s
Fire Marshal. Water based fire protection systems shall be inspected, tested, and maintained in
accordance with the frequencies required by the NFPA. Contractor shall provide the best testing,
inspections and repair maintenance services and practices per the manufacturer's specifications to
fire sprinkler systems, fire alarm systems plus associated equipment. If work performed is rejected
by the City's facilities maintenance or designated City representative(s), contractor shall remedy
the situation as soon as possible at no additional cost to the City.

2. Contractor shall assist and coordinate access to fire alarm panels and programming systems with
the fire alarm central station monitoring vendor, Tri-Signal Integration Inc.
Tri-Signal Integration Inc. provides Fire Alarm Testing, Maintenance & Repair Services for Lincoln
Park Parking Structure & VIP Area, and Broadway Parking Structure only.

3. Availability / Response Time: Contractor(s) must have personnel with the abliity to respond to
emergency repair requests on a 24 hr. /7days a week basis. Contractor(s) must be able to be on-
site at Long Beach location(s) within four (4) hours of notification by City staff. Some testing,
repairs, and installations work may also be scheduled on weekends or after- hours to accommodate
the operations at various City facilities.

4. Additional Fire Prevention Services Repairs Testing & Inspections to Include (Syr. Tests). Shall be
quoted on an individual as needed basis. No work shall be performed by the contractor without
prior approval from the City’s representative(s). The City reserves the right to accept or deny any
services gquoted by the contractor. The City reserves the right to  use other vendors for services
beyond the scope of the work contained in this bid packet.

5. Reporting: Contractor(s) shall submit signed and dated written service and repair performed for
each fire prevention piece of equipment specified in this bid to the City. Contractor{s) shall
mainiain maintenance logs & inspection reports at the contractor's office. Contractor shall provide
a written report for all service calls detailing any work performed andfor recommendations for
further repairs/modifications & a copy of the service report will be submitted with invoices,

6. Safety Requirements / Materials Disposal: Contractor shall perform all work to meet or exceed
all accepted standards for safe hazardous material handling. Confractor shall remove any trash
or waste materials / liquids generated by service(s) and or repairs. The City reserves the right to
issue restraint or cease orders to the contractor if unsafe or harmful acts are observed or
reported.
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7. Test and maintain emergency lights and exit signs monthly to ensure that they are functioning
properly. Repair or replace equipment as needed.

8. Test and maintain alarm systems to ensure that they are in working condition. Respond to alarms
that may be sounded in accordance with established procedures.

Elevator Maintenance
City of Long Beach will maintain all elevators in facilities shown in Appendix A-1, Parking Equipment

Maintenance

Provide service by reputable vendors familiar with City's parking control and communications hardware.
Repair or replace equipment as needed. Work closely with the City's Information Systems Department
to ensure system communications uptime. Clean, service, and perform routine maintenance and minor
repair of pay machines as needed. Cash out all pay machines daily and deposit revenues. The City
currently has Service Maintenance Provider Contracts with third-party parking equipment vendors. The
name and information for the vendors are shown in Appendix F. The scope of maintenance services
provided by these equipment vendors are included in Appendix F. Contractors shall obtain a
maintenance service contract from Digital Equipment vendor for the maintenance of the pay stations in
the City's parking facilities. The name and contact for Digital Equipment vendor is included in Appendix F.
Upon execution of the Agreement these vendors will become the Contractor's subcontractors. Service
contracts with equipment vendors will be assigned to the Contractor, with the Contractor serving as the
primary contact for the vendor. The contractor’s proposed fee for maintenance of parking access and
revenue control equipment shall be based on scope of services by each vendor as shown in Appendix
F.

Air Conditioning Maintenance
Repair and maintain air conditioning equipment in the Contractor offices and cashier booths.

Electric Vehicle Charging and Maintenance

Contractor will be responsible to ensure that the parking spaces designated for Electric Vehicle Charging
Stations shown in Appendix B-1 are used for Electric Vehicle charging purposes. The City will be
responsible for the maintenance and operation of the Charging stations.

Miscellaneous Expenses

General Office Supplies

The Contractor will be responsible for supplying all materials necessary for providing the services as outlined
in this document. This line item must include all types of general office supplies, including but not
limited to: office supplies (pens, tape, stapler/staples, notepads, paper clips, etc.), paper, calculators,
water, first aid kits, trash cans, etc. (All facilities)

Parking Operation Supplies

The Contractor will be responsible for supplying all materials necessary for providing the services as outiined
in this document. This line item must include all types of parking operation supplies, including but not
limited to: parking tickets, gate arms, register tape, time clocks, register ribbons, chains, cones, validations,
keycards, hangtags, forms, etc. See Appendix K-1 for summary of fickets issued during most recent
1-year period at parking structures and surface lots. Approximately 2500 monthly parking cards have been
issued at all parking facilities.
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Utility Vehicle

Contractor shall supply a utility vehicle(s) to be used by Contractor to perform duties related to City only,
including but not limited to collection of revenue, restocking of POF machines, transporting maintenance
or supplies among the City facilities, security functions, or any other uses as directed by City. Contractor
shall own or lease the vehicle, but the type of vehicle, length of term the vehicle is needed for the Contractors’
operations for the City, and any other details will be determined by City. Contractor shall bear the risk of
loss to the vehicle and shall maintain automobile liability insurance coverage naming the City as an
additional insured, in accordance with all City insurance requirements. The cost of the vehicle is included
in the line item for Utility Vehicle.

Additional Contract Expenses

There may be additional costs associated with the parking operations for the City facilities which have not
been outlined specifically in this document and the City may request at a later date. Examples of these
costs may include, but are not limited to the following: additional staffing, keycard refunds, non-budgeted
repairs/services, specific facility improvements, additional location management, etc. Where prices for
additional requested items are specified in the Agreement, those prices shall apply o such additional
services or materials. Where no prices are specified in the Agreement, the parties will agree upon the
cost. Additionally, the City reserves the right to decrease or eliminate services or other items from the scope
of work. (Al facilities)

Contingency Non-Budgeted Repairs / Services

The Contractor will submit any expenses not covered by this document to the City for approval. These
expenses may then be added as an additional amount on the monthly invoice. The Contractor must
receive written approval for any non-budgeted expenses or services prior to purchasing anything or
providing any services. If these purchases or expenses will exceed five hundred dollars ($500.00),
Contractor must obtain three (3) written estimates and submit to the City for approval. In the case of an
emergency, the Contractor will use its “best judgment” before purchasing any items or services if no City
staff is available to approve such expenditure.

Capital Imprevements

Contractor may be requested to provide design and construction services for the list of capital
improvement projects shown in Appendix H-1. Contractor shall follow City of Long Beach requirements to
obtain necessary cost estimates/quotations for capital improvement projects listed in Appendix H-1, as well
as procuring parking access and revenue control equipment, signage, security equipment, or any other
services and supplies required by the City. Confractor will be reimbursed based on all incurred expenses
on a project-by-project basis, not including late fees incurred by Contractor.

PARKING OPERATIONS and MANAGEMENT

The Contractor shall incorporate the following requirements into the parking operation:

Quality Control
The Contractor shall establish and maintain a system of quality control to ensure that contract
requirements are met. The system should include, but not be limited o, the foliowing:

1. Design, implement, and maintain a Customer Service and Community Relations Program that shall
ensure all members of the public are treated with courtesy, that all complaints are handled and
resolved quickly and effectively, and that the public is informed of parking policies and procedures.

2. Maintain all work sites free and clear of all hazards resulting from its operations to persons and
property. Inspect each City parking facility during hours of operation for hazards, maintenance
needs, and threats to employee or public safety. Inspections must be conducted against an
approved inspection form with items to be reviewed and on an approved schedule. Maintain
inspection logs including findings and dispensations, and make log available for City review. The
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inspection shall include, but not be limited to, the interior of all elevators, restrooms, trash areas,
walkways, and stairways. Contractor shall immediately report any suspicious activity, including
the presence of suspected gang graffiti, any hazardous conditions, or any threat to public safety
to the Long Beach Police Department and City of Long Beach Parking Operations Division.
Contractor shall notify Parking Operations if areas not under Contractor’s contractual jurisdiction
are in need of maintenance or repair or may create a public safety concern,

Write inspection procedures that cover all services. include the method(s) for identifying and
preventing deficiencies in the quality of services performed. Also, detail activities that will be
inspected, including if inspection will occur on a scheduled or unscheduled basis, frequency of
inspections, name(s) and title/position of the individual(s) performing the inspection, and
name(s) and title/position of individual(s) inspected. Maintain a file for all inspections conducted
by the Contractor, including the necessary corrective action taken. Make inspection documentation
available to the City upon request.

Utilize monthly "mystery shoppers” to evaluate the customer service provided. Provide copies
of results to the City at the close of each month.

Contractor shall oversee the operation of the Parking Access and Revenue Control System
(“PARCS"} daily and also work closely with the City and their parking equipment service providers
to ensure the PARCS is fully operational. Contractor shall monitor the service and repair of the
equipment, including recording the removal of equipment and/or parts and maintaining an adequate
spare parts inventory. :

Contractor and its personnel shall be trained in the proper use of the PARCS and related software, and
maintain the ability to generate comprehensive reports including the following, and any other reports
requested by the City:

Daily event log

Shift reports -

POF reports

Transaction reports

Credit card reports

Exception reports

Validation reports

Outstanding ticket reports

Daily and monthly summary reports
Activity and use report

2 & & % » © & o o @

City shall have access to the parking equipment at all times and will enter into a maintenance service
agreement with Contractor for preventative maintenance and repairs.

Standard Operations and Procedures (SOP) Manual

The Contractor shall prepare and maintain an up-to-date Standard Operation and Procedures Manual
that shall reflect the method of parking lot operations as proposed by the Contractor and approved by the
City. Ata minimum, the Manual shall include the following:

1.
2.
3.

General operating and management policies
Procedures for cash control, accounting and auditing
Personnel staff schedules and job descriptions
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4. Personnel performance and quality assurance standards

5. Personnel training plan

6. Customer service standards and Quality Control Pian

7. Facility maintenance procedures and schedule

8. Equipment inventory, maintenance schedule, and replacement schedule

9. Inspection procedures and schedule

10. Conftractor corporate office support staff and their duties

11. Company personnel policies, including Affirmative Action Plan

12. Procedures for exception tickets (lost ticket, promise-to-pay, refusal-to-pay, etc.)

13. Emergency procedures (to include both natural and man-made events)

14. Ethical Standards

15. Safety policias and training schedule

16. Alarm Procedures

17. Graffiti Abatement

18. Procedures for processing and implementing change directives issued by City

Within thirty (30) days after award of this Operating Agreement first becomes effective, a copy of the written
Standard Operations and Procedures Manual procedures for operations, management, maintenance,
cash handling and auditing procedures for each Parking Facility shall be submitted for review and approval
to the Parking Administrator. Thereafter, the Contractor shall make necessary revisions on an as needed
basis, but at least on an annual basis and no later than September 30 of each year, submitted to and
approved, in writing, by the Parking Administrator.

Traffic Circulation

The Contractor shall provide sufficient staff to ensure a smooth flow of traffic entering and exiting the parking
facilities, thereby avoiding traffic buildups within parking lots and structures and on contiguous public
streets. Within any parking lot or structure, there should be no waiting time to exit in excess of fifteen (15)
minutes. Contractor shall ensure the provision and maintenance of adequate permanent signage to
facilitate safe and smooth traffic flow. Additional staff may be needed during special event performances
and peak traffic periods which occur during holidays and weekends caused by the public patronizing
movies, restaurants, and shops. Additional staff may also be needed at the pier and the beach parking
lots during summer peak periods, on holidays and weekends, during large special events. The City may
request, at its sole discretion, the deployment of additional staff resources to address peak traffic
conditions. Contractor shall provide a fiat labor per hour rate for budgetary purpose.

Special Event Services

Event producers and film companies use parking facilities, primarily the beach, Civic Center, and Pier lots,
throughout the year. Contractor staff may assist with booking events or commercial uses, issuing use
permits, and collecting fees. Contractor staff handles on-site set up including directing traffic, sectioning
off reserved areas, and ensuring City procedures are followed and parking lot is used as spelled out
in the booking documents. Contractor may also assist with event permit and special commercial use
compliance monitoring, including coordinating with Community and Cultural Services Event Staff, City
Code Enforcement staff, and Police and Fire Department staff.

Contractor is required to provide a web-based service for pre-sale event parking. City of Long Beach
has multiple large scale events each year, such as Marathon, Grand Prix, and 4t of July. City manages
tens of thousands of vehicles parked during these events. Web-based pre-sale parking is a solution that
the City currently uses to effectively allocate event transient parkers. Contractor must propose the
transaction cost, including credit card processing costs, in its proposal. Solutions must include a barcoded
or QR-coded printout with directions and/or map to the parking facilities. Contractor must provide samples
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and screen shots of the proposed solutions. Subcontractor services will be accepted.

The Contractor shali provide the Parking Administrator, at least five (5) Business Days prior to a Special
Event, a written plan setting forth operating procedures for the Special Event. The Contractor shall staff these
events as pre-approved in writing by the Parking Administrator. Expenses assoclated as a result of special
events shall be included in the monthly operating expense report for the particular facility, but categorized
as separate items. Preapproval of unusual expenses such as apparel/uniforms must be approved in writing
by Parking Administrator before purchase. Contractor shall cooperate with City personnel in the coordination
of the Special Event with regards to traffic flow into, within and out of each Parking Facility, including
without limitation, setting up and removing barricades, cones, signs, or other equipment.

Below are descriptions of premier events hosted by the City:

Long Beach Grand Prix {April) — 3 days (typically Friday through Sunday) of activities including Formula
E, Drit, and Toyota Grand Prix. Historically, Contractor has sold special passes for facilities, including
City Place Lot C. City Place Lot A traditionally is kept open at standard rates including 2-hour free validation.
Attendance regularly exceeds 200,000

Long Beach Pride (May) — One weekend of activities including the closure of Shoreline Drive trom
Alamitos/Ocean to Shoreline Village Drive. Parade occurs on Ocean Blvd from Lindero to Alamitos Avenue.
Aftendance draws approximately 80,000 peopie.

Long Beach Marathon {Octaber) — Marathon held in Long Beach with approximately 20,000 participants.

The City plays regular host to different filming activities as well. Other special events (smaller) can be found
here: http://www.filmlongbeach.com/event-calendar/list-view

OPTIONAL: The coniractor may include in its proposal traffic circulation planning services and resources
related to ensuring smooth flow of traffic as vehicles enter and exit the City seeking parking in refation
to large events and on high volume Summer weekends. These services are proactive in nature to assist
the City with routine planning and staffing for high volume parking days that compliment required services
outlined in this RFP for special events and traffic circulation.

Standardized Apparel

The Contractor shall require every on-duty employee to wear a uniform or other standardized apparel
and a visible photo identification badge fumnished by the Confractor. Well-maintained

and photo identification badges must be approved by the City. Uniform must not be covered by outer
garments that are not part of the uniform and photo identification badge must be visible at all times (e.g.,
worn outside of approved uniform outerwear.) No pins or buttons shall be worn except those authorized by
the Contractor and approved by the City. Contractor's proposal should include a detailed description of the
proposed uniform(s), identification badges, and pins.

Advertising

The Contractor may not place any advertising on parking lots or uniforms, except the firm's own logos or
symbols, which identify the firm under contract and its personnel as employees of the firm, all of which
are subject to prior approval by the City. The City may also require messaging be placed on the back of all
parking tickets and other public information, such as an anti-litter logo.

Safety
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The Contractor shali:

1.

Maintain the work sites free of hazards to persons and property resulting from its operations. Any
hazardous conditions noted by the Contractor shall be immediately corrected. Ifthe responsibility
for causing correction does not fall to the Coniractor pursuant to the Agreement, Contractor
shall immediately report the condition to the City's Parking Operations.

Furnish and maintain fire extinguishers, flares, flashlights (baton and regular), and flashlight
batteries for each of the parking facilities. Provide enough flashlights for each employee to use
during power outages and other emergencies. To ensure against theft, such articles should not
be stored in kiosks when closed. Procedures informing employees of whom to contact and what
to do in the event of emergency shall be posted in each cashier booth located at alt City parking
facilities and Contractor offices.

Perform all work in such a manner as to provide safety to the public and to meet or exceed the safety
standards outlined by CAL-OSHA. if unsafe or harmful acts by Contractor staff or sub-contractor,
dangerous or hazardous conditions at City parking facilities, or any event which could adversely
affect public safety are observed or reported to the City, the City reserves the right to issue orders
of restraint or cease-and-desist fo the Contractor, or terminate the contract with 24 hours’ notice
under this provision.

Incidence Reports and Procedures

The Contractor shall implement procedures to handle all incidences, accidents or events possibly giving
rise to a claim for liability, thefts, vandalism, property damage, and customer complaints, which includes,
at a minimum, the following:

1.

inspect City parking facilities daily. Report items of disrepair and the corrective action taken by
Contractor to the City.

Complete incidence reports detailing theft, property damage, bodily injury, and vandatism, etc. at
City parking facilities. Transmit the reporis to the Long Beach Police Department and Parking
Operations Division within 24 hours.

Resolve complaints to the City’s satisfaction within 24 hours, or provide to the City within 24 hours a
proposed timeframe and method of resolution. The City shall resolve complaints received about
City policy and City-maintained or -repaired facilities.

Maintain a written log of all complaints, written or oral, received directly from the public or forwarded
to the Contractor by the City. include complaints about employee appearance, attitude, services:
quality or lack of facility maintenance; charging or amounts of fees; safety concerns; and any
other issues concerning the day-to-day operation of the City parking facilities. The log shali contain
the date and time of receipt of complaint, nature of the complaint, date and time of Contractor action
or reason for Contractor non-action and staff name and title of Contractor staff who handled the
complaint. Submit a copy of the complaint and its resolution to Parking Operations no later than ten
(10) days from Contractor's receipt of complaint. Forward an updated copy of the complaint log
to the Parking Operations Division every month.

Maintain Contractor office telephone landiine staffed 24 hours a day. List the landline number
in local telephone directories under the name by which the Contractor is commonly known. Staff the
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landline at all times with responsible person{s) empowered to take any action necessary to satisfy
any inquiry or complaint from the public or the City. Post the landline telephone number at all City
parking facilities, specifically at all enfrances, exits, cashier booths, inside elevators, outside elevator
doors on every floor, and in stairwells on every floor and landing. Provide preprinted materials with
Contractor's name and landline telephone number at cashier booths and Contractor offices to the
public, upon request.

6. Within thirty (30) days after award of the Operating Agreement, the Contractor shall provide City
with its formal customer complaint process and complaint form. This process and form shall be
subject to approval by the City and shall provide the City with sufficient information to document
and account for customer claims for theft, damage, or other complaints, and to show the status
or resolution of such complaints. City may from time to time establish or modify requirements for such
complaint process.

7. Maintain an ongoing log of reported thefts, vandalism or damage to City property, Parking Facilities
or customer vehicles and/or property. Provide report to Parking Operations on a monthly basis.

8. In the case of theft or deliberate damage to the City or customer property by an employee of the
Contractor, the Contractor shall submit to the Parking Administrator a report which

identifies the name and job title of the employee who committed the theft or damage, the amount
of the theft or damage as can best be determined, and the action which the Contractor either
has taken or proposes to take. Theft including, but not limited o, intentionally failing to issue a
parking ticket to a Customer, intentionally failing to tum in all parking tickets at end of a shift, taking
of cash receipts, intentionally mischarging Customers, taking any part of a Customer’s vehicle, or
taking any article left in or on a Customer's vehicle. The Contractor shall inform all personnel
of this requirement and require that they fully abide by it.

9. Reports must be available in electronic and hard copy format on an as needed basis. City shall
have the ability to access Contractors revenue reporting system to view and print revenue and
expense reports. The City has the right to any other financial or operating information that may
be reasonably required from time to time by the Parking Administrator.

Community Parking Program Website

The contractor will be responsible to design and operate a parking website that will include all parking
information regarding City of Long Beach parking facifities, information regarding obtaining parking permits,
transient parking, and monthly parking. This website shall also have the capability to connect information
for private property owners (e.g. churches, businesses, etc.) with residents through a Parking Exchange
Website. The Contractor may levy an administrative fee to applicants for parking, and offer a payment portal
for the private property owner to accept monthly payments. The contractor shall consult with the City before
levying an administrative fee and must seek permission to establish or change the rate. Contractor must
allow Individual private owners to establish their own fee for monthly parking. This website shall have
capabiiities for handling sales of annual beach parking permits. A list of frequently asked questions regarding
the Community Parking Program is provided as part of Appendix A-1c.

Customer Service

Contractor personnel are responsible for providing the best customer service to the patrons of the City
parking facilities.

Develop ongoing customer service training program with auditable standards and submit to City for
approval, Implement the approved plan, training, monitoring, documenting, and correcting of employee
customer service skills when neaded.
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Each coordinator, attendant, cashier, supervisor, office staff, manager and maintenance personnel provide
certain levels of customer service which intertwine in each transaction. The staffing plan proposat shalt be
arranged so that response time to any specific location is between 1 and 5 minutes. If the response
time by an attendant or supervisor is longer than 5 minutes, the Manager on Duty must become involved in
the situation to resolve any issues. Contractor must propose sufficient staffing levels to cover all
operation needs and perform the best possible customer service. Customer service and staffing levels
will be measured by random audits performed by City staff on quarterly basis. During these audits,
employees and Contractor will be rated based on items pertaining to their customer service training.
Audits will be based on the quality of measured items, including but not limited to, response time,
operational efficiency, uniforms, presentation, body language, and attitude.

Staffing

For each fiscal year, the Contractor shall submit a draft annual staffing plan for the approval of the Parking
Administrator. This staffing plan shall be consistent with the three-year cost proposal submitted in
Attachment K. The Contractor shall base each draft annual staffing plan upon the most recent annual
staffing plan approved by the Parking Administrator. The draft staffing plan shall explain any annual
staffing adjustments, including those resulting from the deletion or addition of parking facilities, or a change
in parking revenue equipment. Once the Parking Administrator has approved the annual staffing plan, it
shall be incorporated into this Agreement as if made by formal amendment to the Agreement.

Adjustments to Approved Annual Staffing Plans

The Parking Administrator shall have the right to permanently alter the approved annual staffing plan at
any time during the fiscal year during which that plan is effective. The Parking Administrator shall provide
the Contractor written notice of such a permanent change in the annual staffing plan. The annual
staffing plan, along with the Approved Operating Budget, shall be amended to reflect such permanent staffing
changes and shall be attached to the Operating Agreement as revised exhibits. The Contractor shall
comply with the annual staffing plan as amended.

Due to special events and other activities occurring at the various structures and lots, staffing needs at
certain Parking Facilities may change on a temporary basis. The Parking Administrator shall have the right
to make temporary adjustments in staffing needs at particular Parking Facilities, for any reason, at any
time. The Parking Administrator adjustments to staffing levels may include specifying work shifts by day,
hour of day and Parking Facility. The Contractor shall comply with the annual staffing plan as amended to
accommodate temporary staffing needs.

Contractor’'s Staffing Requirements:

Contractor shall use the Sample Staffing plan in Appendix G-1 as a guide for the proposed staffing
under this agreement. Contractor shall:

1. Employ and supervise the minimum number of personne! to manage, operate, and ensure customer
service standards are met at all times in City parking facilities, and provide additional personnel
to accommodate special events and peak periods. Provide adequate staffing to meet the level of
usage during peak periods and special events. Control labor costs, dissuade excessive overtime
hours, and budget adequately for staffing.

2. Employ a Project Manager and one or more Facility Managers to oversee the day-to-day operations
of the parking lots and parking structures. Proposed candidates for these positions are subject
to City review and approval. Supervisory responsibilities include, but are not limited to:

Page 17 of 30



SCOPE OF WORK PW17-033

Supervising the shift supervisors and any clerical employees

Maintaining a current employee schadule

Performing personnel functions, such as hiring, training, terminations, and suspensions
Reviewing and approving daily cash and ticket reports that are submitted to the City

Investigating and processing all customer complaints and accident reperts as required by the
City

Performing inspections of City parking facilities and parking operations

Provide reports on operational activity as requested by Parking Administrator andfor City
Parking Operations personnel.

Ensuring that all other services are provided as required by the Agreement

The Project Manager or Facility Manager(s) shall be on-site during peak occupancy periods. Supervisory
staff shall be available on-site twenty-four (24} hours a day, seven (7) days a week, 365 days a year.

3. Assign to the City a Corporate Representative of higher rank than Manager, responsible for:

Representing the Contractor at all times in day-to-day parking operations at City parking facilities
Liaison between the Contractor and the City

The Corporate Representative (or an approved alternate} must be always available by telephone during all
hours of City parking facilities operation (seven days a week, every day of the year). If the Contractor or
City deems it necessary to replace the Manager or the Corporate Representative, the City shall have
the right to approve or reject the individual selected as the replacement.

4. Provide supervisors. Supervisor responsibilities will include, but are not limited to:

e & © 9 ¢ @ @©»

Supervising cashiers or attendants

Supervising traffic controllers and any on-site clerical employees

Closing out all cashiers at the end of their shifts, and recongiling cash against the cashier's
shift report

Issuing and documenting written and oral warnings to cashiers who fail to follow procedures
Notifying the manager of any emergencies

Keeping a daily log

Filling out accident and customer complaint reports

Noting any equipment failures and maintenance problems and reporting them to the Manager
and/or Parking Operations Division

Maintaining sufficient supplies, including tickets and receipts for cashiers to perform their
duties

Encouraging quality customer service skilis by example

Servicing parking access and revenue control equipment

Maintaining parking areas as specified

Directing traffic to unoccupied parking spaces during peak occupancy periods

Placing traffic cones and barricades to facilitate traffic flow

Assisting with planning for high traffic events and weekends to ensure proper staffing

Monitoring of special events

5. Provide parking ambassadors /cashiers attendants whose responsibilities will include, but are not
fimited to:
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e Collecting parking charges from patrons
e Performing outstanding parking citation checks on permit applications, if necessary

e Maintaining the parking kiosks, PARCS, pay machines and booths in a clean and orderly
manner

¢ Responding  courteously, appropriately, and professionally  to patron requests,
complaints, comments, and questions

Notifying the supervisor of any unresolved complaints, problems, or equipment failure

Filling out lost ticket forms for patrons who have misplaced their parking tickets

Obtaining patron’s signature on promise-to-pay forms

Providing receipts as requested

Ensure that all Contractor personnel, staff, City-approved subcontractors, agents, or Corporate
Representative (hereafter “Contractor personnel’) assigned by the Contractor to perform services
in the City parking facilities are at all times under the management and control of the Contractor.
The Contractor shall have the sole right to hire, suspend, discipline, or discharge Contractor
personnel. If the City finds any Contractor personnel unsatisfactory, the City will provide written
notice to the Contractor to remove or replace such Contractor personnel. The Confractor must
transfer such Contractor personne! out of City parking facility operation within seven (7) calendar
days of receipt of written notice from the City. Once such Contractor personnel have been
transferred, they may not return to work at any City parking facility.

In the event of egregious unsatisfactory Contractor personne! conduct, including but not limited
to: theft, including manipulation of records, equipment, or receipts; being under the influence of
alcohol or illegal drugs while on duty; violence in the workplace including verbal, physical,
sexual harassment, intimidation or abuse; vandalism or misuse of City property, including supplies,
equipment, telecommunication devices, o City parking facilities; conducting personal business while
on duty; or adverse customer service issues, the City will give Contractor written notice. The
Contractor personnel involved shall be immediately transferred from the City parking facilities and
parking operations. Contractor personnel found egregiously unsatisfactory may never return to work
City parking facilities.

The City has the right, in its reasonable discretion, to require Contractor to remove unsatisfactory
employee. However, in no event shall the City's demand for removal of employee from the City
parking facilities be construed as a demand or suggestion by City that any such employee be
discharged from Contractor's employment. Contractor shall comply with all labor and worker's
compensation requirements. At Contractor’s cost, Contractor shall perform motor vehicle license
checks on each employee and refrain from allowing anyone with an unacceptable record from
working or being present at any of City's parking facilities. At Contractor's cost, Contractor shall
conduct background checks to determine if any prospective employee has any misdemeanors,
felonies, or criminal convictions. Contractor shall not aliow anyone who has had any such
unacceptable convictions to work or be present at the City parking facilities.

Require all Contract personnel, including subcontractors, to comply with CAL-OSHA requirements
and all other local, state and federal regulations. Ensure subcontractors obtain all pertinent and
required permits to conduct work at City parking faciliies. Provide a written list of proposed
subcontractors to the City for approval. The City will supply written approval or disapproval of
subcontractor(s) lo Contractor. Subcontractors not approved by the City may not work at City parking
faciliies. The City recognizes that from time to time, the Contractor may desire to change
subcontractors. Contractor must notify the City in writing of desired changes. The City will supply
written approval or disapproval of changes to the approved subcontractor list,

Audit the performance of Contractor personne!, without personne! knowledge, at least twice each

Page 19 of 30



SCOPE OF WORK PW17-033

month. Include the following information in audits:

Tracking and tracing tickets through the system to ensure that charges have been handied
correctly and accurately

Proper cash handiing procedures

Professional appearance and attitude

Maintenance of the City's high level of customer service standards

9. Not discriminate against any employee or applicant for employment because of race, color, religion,
sex, gender, gender identity, marital status, national origin, ancestry, sexual orientation, military or
veteran status, age, or condition of physical or mental disability, in accordance with state and
federal laws.

10. Ensure Professional Conduct and Behavior of its staff as follows:

A

G.

Training

While on or about the Parking Facilites or while acting in the course and scope of
employment, all employees of the Contractor shall be neat and clean, and shall actin a courteous
and professional manner. No employee shall use improper language or act in a loud, offensive or
otherwise improper manner.

Staff members are trained as o the purpose of their positions and the importance of performing
their jobs according to the City's operating instructions. ~

All employees are at all times polite and courteous in their dealings with customers, treating the
public with care and respect.

. All employees are to be attentive, alert and responsive to all Customers issues, needs, comments

or complaints.

. All employees speak clearly and in a professional manner while interacting with customers,

offering the assistance needed by each Custorner.

No employee acts so as to make a Customer feel threatened, insecure, or ignored while in the
Parking Facilities.

Employee Training shall be included in Standard Operating Procedure and consist of, at @ minimum, the

following:

The Contractor shall provide in-service training programs for its employees who work at any of the Parking
Facllities in their respective job duties. A copy of the written training procedures for all employee

classifications shall be submitted for review and approval to the Parking Administrator, within thirty (30)

days after award of this Operating Agreement, Thereafter, the Contractor shall make necessary revisions

A

on an as-needed basis, but at least on an annual basis, submitted to and approved, in writing, by the
Parking Administrator.

General Training

Contractor shall establish in-service training programs for its employees who work at any of
the Parking Facilities in their respective job duties.
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B. Contractor shall train all of its employees prior to being assigned for service in the

Parking Facilities. The employee(s) shall complete this training within ten (10) days of their hire
date. Manager shall notify the City of completion of training of each employee within twenty-four
{24} hours of said completion.

C. Contractor shall conduct employee training sessions quarterly. These sessions should

include topics such as but not fimited to customer service training, operating cash
management systems, ethnic sensitivity training, dealing with persons with disabilities, safety,
etc.

Customer Service Training

Provide Customer Service Training as follows:

The Operations/General Manager shall also be responsible for ensuring that all employses who have
public contact have appropriate customer service training.

For new employees, training in the Customer Service Training Program shall be a mandatory part of the
orientation, and each employee must complete the training within the first 10 days of employment

All employees shall be required to complete a documented refresher course on a minimum annual as needad
basis.

The Customer Service Training Program and curriculum shzll address the following objectives:

1. Increasing Customer service skills, specifically increasing abilities in both verbal and non-
verbal communication with Customers by providing standard greetings, ways to deal with
confiict, and resources to consult when asked questions beyond their knowledge; and

2. Expanding knowledge of downtown events, businesses, and services available within a two-
block radius of each Parking Facility.

Revenue Control Equipment Training

The Contractor shall also train its employees on the proper use of all Revenue Control Systems. Such
training shall include, but not be limited to, the following:

A. Processing Transactions/Tickets (including pre-pay and post-pay transactions).
B. Creation, processing, and reconciliation of validations

C. Processing of Exception Tickets, including lost ticket, ISF, unreadable validation and unreadable
tickets.

D. Setting vehicle counts (including for reserve and non-reserve occupancy in parking facilities).

E. Setling parking rates (including pre-pay and flat fee rates).

F. Activating and deactivating parking access cards.
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. Installing tickets & receipt tape in equipment.

. Collection and reconciliation of revenue from equipment.

Produce system reports (i.e. event/alarm reports, parking access card reports including active
parking cards, pass back, active cards, paid and unpaid parking cards; cashier transaction
reports as needed to review exception, prepay and other activity as needed; cashier shift, facility
daily and month end reports as needed and validation activity report- revenue reduction report).
Perform routine maintenance and minor repairs.

Transportation Allowance and Employee Parking

Contractor may allow parking for staff in the city parking facilities subject to the approval of the City's
Parking Administrator.

Reports and Records

General

The Contractor shall;

1.

Maintain complete and accurate records of sales, costs, expenses, receipts, occupancy and other
such information required by the City. Report revenue from each City parking facility separately,
and classify as permit sale type, transient parking fee, parking tax, or keycard purchase. Revenue
must also be aggregated by facility group type, as well as in total.

Maintain adequate, sufficiently-detailed service and maintenance records to allow proper
evaluation of services in a clearly identified, easily-located, and readily- accessible location.
Include:

» Schedules and logs of all maintenance, repair, and inspection activities conducted by
Contractor personnel, including subcontractors
» Complaint log detailing complaint and resolution

Maintain accounting records of all income and expenses related to the management and operation
of the City parking facilities pursuant to the minimum requirements established in the Performance
Standards and generally accepted accounting principles.

Provide monthly variance reports for revenues and expenses based on approved budgets.
Provide daily, monthly, quarterly, and annual revenue, expense reports as specified.

Provide monthly payroll report (e.g., ADP report) as well as a labor analysis report including staff
names and the number of hours worked at each location if requested by the Parking
Administrator.

Provide free access to representatives of the City, or its designees, at any time to all such books
and records. Allow the City immediate access to examine and audit same, and to make

transcripts or copies thereof, as deemed necessary by the City or its designees, and to
allow inspection of all work, data, documents, proceedings, and activities related to the

Page 22 of 30



SCOPE OF WORK PW17-033

Agreement with the City. The City has the right at any time, with no prior notice, to examine copy,
seize, or remove any records.

8. Keep such records, together with supporting documents, separate from other documents and
records.

9. Submit operational performance reports required by the City on the approved schedule {e.g.
occupancy, revenue, lost tickets, expenses, complaints, response times, etc). The City will
approve the schedule of reports required by the Contractor at the start of the contract.

10. Submit required operations budget for the following fiscal year by November 1 of
each year. The fiscal year budget is for the period starting October 1 and ending the following
September 30. The budget shall contain all staffing costs, operational costs, amortized
equipment and furniture costs, and management fees,

11. Provide the City with a monthly report on the purchase and disposition of all monthly permits sold.
The report shall include a listing of monthly keycard/passes sold, revenues collected, refunds
made, and a reconciliation of cards or passes activated and deactivated.

12. Maintain all necessary records, receipts, tickets, reports, etc. on-site or in a City- approved storage
facility untit a third-party auditor audits them. Records should be accessible and available for
inspection by City Staff at any time. All documents and records identified above and any other
information that demonstrates performance under this Agreement, for a minimum period of
three (3) years after termination or expiration of the Agreement with the City, or for any longer
period required by law, must be maintained by the Contractor.

13. Conduct daily audit of cashier and fee computer/revenue control equipment for each parking facility

Daily Reports

Provide Daily Master Report reconciling daily cash and credit card deposits to revenue report. Daily Master
Reports shall include related back-up documentation for review by City accounting staff.

Monthly Reports -

1. No later than the 15th day of the month the Contractor shall file with the Parking Administrator
a written report of parking operations at the Parking Facilities for the preceding month. As
of the commencement date of the Agreement, a third party vendor administers the monthly
parking program. Accordingly, City will look to the third party vendor (iParg) to provide
reporting and revenues associated with monthly parkers. Once Manager takes over
administration of the monthly parking program, Manager agrees that no later than the 15th
day of the month the Manager shall file with the City a written report of parking operations
at the Parking Facilities for the preceding month. Each report should contain the following
information:

a) A detailed accounting of all parking fees, charges and monies collected at each of the
Parking Facilities, and of all parking fees, including late payment envelopes issued
versus payments received and envelopes still outstanding charges and monies deposited
into the City's account.

b) The amount of any parking fees undercharged, lost, not collected, not deposited or not
turned in by the cashier shall be paid by the Contractor to the City, unless the Contractor
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can justify the discrepancy, in writing, as the fault of the City to the satisfaction of the
Parking Administrator within thity (30) days of the
discrepancy. The values of parking fees for each unaccounted-for motor vehicle are to
be calculated as the maximum daily rate in effect for the Parking Facility at which the
discrepancy occurred.

All amounts overcharged by the Contractor and all amounts received by the Contractor in
excess of those reported shall be paid to the City by the Contractor regardless of the
amount or the reason for the overcharge.

All amounts of monies owed to the City by the Contractor according to this subsection shall
be deducted from the monthly payment to the Contractor.

A reconciliation of the number of revenue transactions conducted, the number of motor
vehicles that have entered and exited the Parking Facilities, and the number of tickets
issued, separated by Facliities. The Contractor shall pay to the City the parking rate
applicable to each unaccounted-for parking ticket or vehicle to be calculated as the
maximum daily rate in effect for the Parking Facility unless the Contractor can explain
the discrepancy, in writing, to the satisfaction of the Parking Administrator. The number
and type of validations sold and to what company/organization sold.

A detailed report of all uncollectedfinsufficient fund transactions (IOU), including the
individual user name and/or company or business name, address, vehicle license plate
number{s) and phone number{s}.

Occupancy data per Parking Facility during hours of operation or on an as needed
basis (24/7).

A report of ail monthly permits activated or deactivated by card number, customer name
and facility. Including cards issued via contracted on-line systems.

Detailed documentation of all activities listed on the Daily Inspection Report, corrective
action(s) taken on noted discrepancies.

A written report of the physical status/condition of the Parking Facilities, including
summaries of any damage and any unusual or significant maintenance activities that
occurred during the month or that are anficipated to occur within the upcoming months.

A written report of each and every malfunction of the Revenue Control System. Such
documentation shall include, but not be limited to, identifying the specific component of
the Revenue Control System that malfunctioned, the nature of the malfunction, the time
of the malfunction, any maintenance or repair procedures that were
performed on the Revenue Control System, the individual who performed the repairs or
maintenance, and any other reasonably related information that may be required by the
Parking Administrator.

A reconciliation of accounts receivable for monthly permits (aging report — 90 days),
including but not fimited to, key card number, individual user name and/or company or
business name, address, vehicle license plate number(s) and phone number(s).

m) A reconciliation of monthly permits in which payment has not been received, included but

not limited to, key card number, individual user name and/or Service Contract company
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or business name, address, and phone numbers, and by

whom and the date the monthly permit was deactivated. Including permits issued via
contracted on-line system. The waiting list for monthly parking by Parking Facility,
humber of spaces requested, the customer name, address and phone number,
including business name, address and phone number(s),

n) A reconciliation of the daily deposits to the monthly bank statement.

o) A detailed report, including supporting documentation, of all revenues collected and
expenses paid.

p) Any other financial or operating information that may be reasonably required from time to
time by the Parking Administrator,

q) A comparison of the current month and year-to-date actual expenses to the relevant
budgeted expenses, calculations of monthly and year- to-date variances from the
approved budget, appropriate descriptions of any significant monthly or year-to-date

variances, and a revised, annualized projection of monies to be collected and expenses
to be paid for the balance of the calendar year.

Quarterly Reports
Results of the Customer Service Survey for each Parking Facility as outlined below.

a) Written report describing the Internal Audits conducted by Contractor during the quarter.

Semi-Annual Analysis Reporls

At the midpoint of the fiscal year the Contractor shall perform detailed analyses on the current financial
status of each budget line item contained in the Approved Operating Budget, including a review of projected
revenues and expenses against actual revenues and expenses. The analysis shall be due to the Parking
Administrator fifteen (15) days after the end of the second quarter (which ends March 31th.) The Parking
Administrator may revise the Approved Operating Budget based upon the results of this analysis,

The following should also be contained in the semi- annual report:

1. Aninventory of all property and equipment used in connection with the Parking Facilities shall be
conducted and reported semi-annually to the Parking Administrator,

2. Afinal inventory shall be submitted to the City no later than thirty (30) days prior to the expiration
or earlier termination of this Operating Agreement.

Audit

The following are the type of audits that are required:

Internal Audits

A. Contractor shall develop and recommend an audit program for approval by the Parking Administrator for
all Parking Facilities. The audit program should be designed to cover all operational and fiscal
elements of the parking operations both at the facilities and in the Parking Office. The fiscal audits

should include verification of the leve! of visitor, monthly and validated revenues collected and reported
from each facility. Contractor shall provide the City with a copy of the results of all audits, outlining
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any deficiencies noted, along with recommendations on how each deficiency should be remedied. Before
implementing any of the proposed remedies, the Contractor shall obtain the written approval of the
Parking Administrator.

External Audits

A. Contractor shall obtain the services of an independent firm that specializes in the auditing of parking
facilities, approved by the Parking Administrator, to perform an operational and fiscal audit of all Parking
Facilities on an annual basis. Before initiating the annual audit, the audit program including the specific
auditor, its cost and the scope of the audit must be approved, in writing, by the Parking Administrator.
The audit should be conducted on behalf of, and for the exclusive benefit of, the City.

B. Contractor shall provide the City with a copy of the results of the annual audit, outlining any deficiencies
noted, along with recommendations on how each deficiency should be remedied. Before implementing
any of the proposed remedies, the Contractor shall obtain the written approval of the Parking
Administrator.

Self-Audits

Unscheduled self-audits of financial records or other business documents kept as a result of a contract
with the City, will be conducted when requested by the City, at the expense of the company. Results
of such an audit will be submitted to the City within a 30-day period after the request for audit by the City.
If an audit is required involving City employed, or contracted auditors, all financia! records or other business
documents kept as a result of a contract with the City will be provided complete and within timely manner
at no additional expense to the City other than reasonable copy fees if incurred. The cost for such an
audit may be incurred by both the City and/or the company as mutually agreed; however, should the
audit result in monies owed to the City by the Contractor, all costs of such an audit will be paid by the
Contractor.

Performance Measurements

The Contractor shall allow the City to establish and publish an annual performance measurement report
based on the requirements of this RFP and the terms of the agreement. The factors to be measured will be
established prior to the implementation of such measurements and presented to the Contractor for input.

Records Retention and Inspection

The Contractor shall maintain all required records, receipts tickets, reports, etc. on-site until the third-
party audit is completed. Records shall be accessible and available to City Staff at any time. Al reports must
he maintained for the contract period and made avallable to the City at the end of the confract period. After
the third-party audit is completed the records may be kept off-site with written permission by the City.
Electronic format is acceptable.

EQUIPMENT AND FACILITIES

The Contractor shall:

1. Furnish all supplies and materials to properly perform the services specified, except that equipment
provided by the City at the time of contract execution.

2. Be allowed, if desired, the use of buildings and equipment found in the Contractor offices. Such
buildings and equipment shall be returned to the City upon the termination or expiration of the
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Agreement and shall be in its original operable condition less normal wear and tear, An inventory of
the buildings and equipment is provided upon request.

Submit detailed written requests to the Gity for reimbursement of improvements or supplements to
existing City equipment and buildings prior o procurement or instaflation. If approved, the City will
reimburse costs. All such improvements or supplements become the property of the City
immediately upon payment. In addition, upon expiration or termination of the Agreement, the City
shall have the right to retain any equipment for which the Contractor paid, but was not reimbursed
under the Agreement, upon payment by the City. Thirty (30) days minimum prior to the Agreement
expiration, Contractor must submit written request and original proof of purchase and installation
costs to the City. The amount the City will pay is the original costs minus depreciation figured from
the date of purchase. On the date of payment by the City, the improvements become the property
of the City. Should the City decline to retain such equipment or improvements, the Contractor shall,
at the Contractor's own cost and expense, remove all such equipment and improvements within
ten (10) days after the date of termination or expiration of this Agreement.

Obtain written approval of the City {(and any other required approval from local, state or federal
agencies, including but not limited to, the California Coastal Commission) prior to any modification
of City parking facility layout, structure, or traffic routing. If modifications are made without prior
City approval, immediately restore modifications to original conditions, at Contractor's expense.
Contractor's failure to restore to City's satisfaction, the original condition shall result the City
reconstructing the modifications at the Contractor's expense.

Provide communications equipment to employees to enable managers, assistant managers,
supervisors, and cashlers to communicate with each other at all times. Costs of communication
devices and telecommunication services used for business purposes, including office telephone
and fax landlines located in offices and cashier booths, cell phones, pagers, and radios must
be included in the cost proposal. The Contractor is financially responsible for costs incurred by
personal use of calls made from business communication devices by Contractor personnel,
including subcontractors,

Provide vehicle(s) for business-related use in the operation of City parking facilities. The cost
associated with the vehicle(s} is a reimbursable expense by the City.

During the operation of City parking facilities, not interfere in any way with the public’s general
or specific use of the beaches or pier, nor interfere with use of, nor block access to or by emergency
services, lifeguard, police, or fire vehicles at any City parking facility. City parking facility entrances
and exits shall be operated to prevent any obstacles that block public roadways or cause traffic
disruptions.

Reimburse the City at Contractor expense for any equipment that is damaged by Contractor
personnel, including subcontractors, through negligence, theft, misuse, or vandalism.

Signage

The Contractor shall;

1.

Ensure that adequate signage is posted for all facilities., Contractor is responsible for routinely
inspecting all facilities and providing allowances in the budgets proposed for installation of
required signs.

Paost signs at each parking lot, stating parking fee per vehicle. The size, color, and format of signs
used on City parking lots and structures shall be approved by the City prior to installation and
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shall be designed using the City's graphic identity unless otherwise requested. Signs shall be kept
in clear view of vehicles entering the facilities, clear of debris, and free of graffii. If signs are
vandalized, broken, or stolen, the Contractor shall notify the City in writing within twenty-four (24)
hours of event. Contractor may be requested to submit a graffiti report to the City. Contractor shall
report any graffiti containing profanity or hate to Parking Administrator and Police Department within
4-hours of finding such markings.

3. Allow the City to post any signs it wishes in and around the City parking facilities and Contractor
offices.

4. Ensure that adequate signage and traffic control is provided in each lot and structure to facilitate
safe and orderly flow of traffic and pedestrians.

5. Post signs to inform patrons of any temporary closure of stairs or elevators due to inoperable or
impassable conditions, repair, maintenance, or for any other reason. Such signage shall refer
patrons to the nearest alternate facilities that are open, including alternatives available to disabled
persons, and list the Contractor landline telephone number. Notify Parking Administrator of any
pathway or stair closures or detours prior to posting of notices in facility.

6. Have the right to install and display signs bearing its name and logo in or about the parking facility
subject to approval of the City. City approval shall not be unreasonably withheld.

MISCELLANEOUS

Quarterly Suggestions for Improvements

The Contractor shall prepare written suggestions on Parking Facility operations to improve customer service,
reduce costs and enhance revenues. The suggestions shall be forwarded to the Parking Administrator on a
guarterly basis or as otherwise agreed upon.

The Parking Administrator shall be responsible for reviewing the suggestions and as necessary,
implementing the appropriate suggestion(s).

Suggestions must be substantive and thoughtful, with ideas sufficiently specified that they may be
implemented. An example might be a suggestion for obtaining additional Customers by marketing to a
specific group that could use a Parking Facility during periods with lower occupancy.

Monitoring of Parking Facilities

During all hours of operation, Contractor shall regularly tour the Parking Facilities to help prevent,
deter, or minimize vandalism, damage to, loss or theft of, vehicles and the contents thereof parked in
the Parking Facilites and shall promptly report any suspicious or illegal activity or the presence of
unauthorized persons to the Long Beach Police Department and/or Parking Administrator or a private
security agency as appropriate. A mutually agreed upon schedule of patrols shali be implemented and
included in the Parking Facility Operating Procedures.

During operating hours, Contractor shall monitor the fire alarm system and intercom system thatis integrated
in the revenue control equipment located in the Parking Facilities (if applicable), and shail promptly
respond to calls for assistance received from Customers.

Contractor shall immediately notify as appropriate the Parking Administrator via telephone and by written
report of every reported or known incident involving accidental injury or criminal activity, and shall keep a
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record of such incidents.

Contractor shall note any life safety or hazardous conditions that might appear to warrant action and report
these conditions immediately to the Parking Administrator.

Security Services Contract

The Contractor shall enter into an agreement for Security Services with a security company which provides
the services outlined in Appendix F. Please fill-in the rates in Attachment J which will be charged to
Contractor by Subconfractor. The City may, at any time, ask the Contractor to cancel agreement for
security services with a 30-day written request/notification.

Parking Way Finding Signs

Contractor shall be responsible to maintain and replace all City-owned Parking Way Finding Signs that are
located throughout the parking facilities. The Parking Administrator shall approve all signs and locations, as
necassary.

Valet/Attendant Assisted Parking Services

The City may, during the term of the Agreement, request the Contractor to provide valet parking services.
In the event that the City desires to request the Contractor to provide valet parking services, it shall
send a written notice of intent to the Contractor. In the event that the Contractor elects not to provide valet
parking services, or if City and Contractor do not reach an agreement regarding the adjustments to the
Operations Fee or required amount of insurance, the City shall have the right to select another vendor to
provide these services. The Contractor shall agree to fully cooperate with the selected vendor.

SERVICES PROVIDED BY CITY
Utilities and Office Space

The City shall supply gas, water, electricity and sewer services to the Parking Facilities. Manager shall
obtain telephone service and submit documentation for these items in order to be reimbursed on a monthly
basis for these items by the City. The City shall provide office space that is furnished with existing City-owned
equipment and fumiture for use by the Manager.

The City shall provide necessary utllities to the Parking Facilities. The City shall, at no cost, provide a
limited amount of office space for use by the Contractor. The Contractor shall be responsible for
furnishing the office space with any necessary fumiture, ofiice equipment and computers for its use,
Telephone/internet expenses related to the operations of this office space are the responsibility of the
Contractor. Additional storage areas may be provided at no cost to the Contractor.

Equipment inventory

Contractor shall surrender to City all equipment located at the Parking Facilities, as shown on a certified
inventory list of all City-owned property upon termination of this Agreement. Such property and equipment
shall be returned in the same order and condition as when installed, except for reasonable wear and
tear and damage beyond the reasonable control of Contractor, such as from casualty or fire. Contractor
shall not dispose of any City property without the written consent of the Parking Administrator. An inventory
and evaluation shall be taken upon termination to determine the status of all equipment hereunder.
Discrepancies, except as noted in this section, shall be comrected at Contractor's sole expense, said
replacements to be of comparable quality
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with items in the original inventory. Contractor shall assist City by maintaining an updated list of all equipment
located in each Parking Facility. A list of existing equipment can be found on Appendix E-1.

Non-Routine Maintenance

“Non-routine maintenance” shall mean ali maintenance and repair work that is not defined as routine
maintenance and minor repair work, and generally includes structural repairs, repair of electrical, heating,
cooling, plumbing, fire atarm/sprinkler, lighting, elevator, and paving/concrete deck repair. Contractor shall
notify the City of all non-routine maintenance and repair work of which Contractor has, or should have,
actual knowledge that is required to keep the Parking Facilities in good and safe operating condition. The
expense of non-routine maintenance shall be paid for by the Contractor and reimbursed by the City.
The City shall be responsible for the performance and cost of non-routine maintenance items. The
Contractor shall provide quote for required work and will not proceed until obtaining approval from Parking
Administrator. Approval shall be submitted as back-up/verification with invoicing in order to be reimbursed
by the City.
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Appendix A-1b
List of Beach Lots with Annua! Parking Permit Option

Annual Beach Daytime Passes Avallable:

o Belmont Pier - 0 Belmont Pier

I I I

o Alamitos Beach - 802 E Ocean

o Junipero Beach - 2100 E Ocean

o LaVemne - 5200 E Ocean

o 54th P1-5374 E Ocean

o Pier Point Landing - 340 S Pine + Marina Greens - 333 W Qcean

o Granada Beach - 5100 E Ocean

I | |

o Marina Mecle Rd - 401 Shoreline Village Dr

I | I

o Bayshore Park - 5415 E Ocean

o 72nd Pl - 72nd Pl & Ocean

¢ Colorade Lagoon Marina - 5118 E. Colorado

o ™Potential: Marina Green

I I

Annual Beach Daytime Passes Avaitable:

o Balmont Pier - 0 Belmont Pier

I I |

o Alamitos Beach - 802 E Ocean

I I I

o Junipero Beach - 2100 E Ocean

o LaVerne - 5200 E Ocean

o 54th Pl - 5374 E Ocean

I I

**Potential: Marina Green

o]




Community Parking Program

In order to provide residents with additional off-street parking, Vice Mayor Lowenthal and the
City of Long Beach established a Community Parking Program to assist businesses and churches
in setting up parking programs that meet their needs. Lot owners will determine the rules and
fees for parking. The City will assist in sharing ideas on how to manage lots, publicizing their
availability and making the lot owners’ generosity known to the community,

Here are some Frequently Asked Questions about this program:

How much can I charge for parking? The rate you charge for parking is at your discretion. We
can let you know what similar lots in your area charge.

How should I pick who can park in the lot? Who parks in your lot is your decision. You counld
choose neighbors, members of your congregation or customers. You could also use a lottery
system. Whatever best snits your needs. Any car off the street opens up a spot for someone else
in the community to park.

How can 1 protect myself against liability if someone gets hurt on my property? Anyone
parking on your lot could be required to sign an agreement including a release of liability to
participate. We have examples from other lot owners,

What can I do if people don't move their cars by the time I need to use the lot? Your parking
agreement should clearly communicate your hours and consequences of noncompliance. You
may consider contacting the offending parker or leave a notice of noncompliance on their vehicle
as a warning, If necessary, you could enlist private towing companies to remove vehicles at the
vehicle owners® expense.

I need to use part of the lot. How could that work? You decide when, where and how many
spaces you wish to make available. You may wish to stagger the number of spaces available in
to the evening. Parking spaces can then be identified using signage, striping or numbers to
designate any part of your lot that you wish to open to parking,

I have some after-hours events, for which I want the lot to be open for participants. How can
I make sure nobody is using the lot for parking during that time? You determine the hours of
overnight parking in your lot. If your events are relatively infrequent, simply include in the
contract a provision to close the lot on designated nights; with 30-day notice provided to parkers
of the date parking will be unavailable.



How do I tell if other residents start using the lot? You may sell parking permits or stickers to
identify cars participating in your parking program. Because these permits arc registered, they
can be crosschecked with license plates to make sure that those who paid are the ones parking in
the lot.

What is the best way to collect fees from those I allow to park in the lot? 1f you prefer not to
collect fees yourself, there are private on-line parking management systems allowing you to
collect payments in a variety of forms. There is a fee for the service.

What if I decide later that I don't want anyone using my lot anymore? Include language in
your parking agreement that allows either party to cancel within 30 days notice.

What is the City's goal for the program? Make more parking available. Many spaces around
the City are only used for part of the day. A parking space left empty for even part of dayisa
wasted opportunity. The goal is to move vehicles from the street to those unused spaces around
the community. Every car that moves from the street opens up a parking space while improving
traffic and pedestrian safety by reducing the number of vehicles endlessly circling the block

Additional Contact Information:

Community Parking Program Info: Broc Coward (562) 570-6684 or
broc.coward@iongbeach.goy.
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Appendix B-1

E=lectric Vehicle Charging Stations

PARKING LOT ADDRESS CURRENT EV SPACES
Admiral Kidd Park 2125 Santa Fe Avenue 2
City Hall - 322 Broadway 5
Broadway Structure
City Place ~ Lot A 50 Sixth Street 6
l.ong Beach Airport 4100 Donald Douglas Drive 6
Long Beach 99 Aquarium Way 2
Aquarium
Long Beach 300 E. Ocean Boulevard 5
Convention Center
Long Beach 2300 E. Ocean Boulevard 4
Museum of Art
The Pike (Rainbow 65 S. Cedar Avenue 6
Bridge)
The Queen Mary 1126 Queens Highway 7
Shoreline Drive 51 Shoreline Drive 6
Surface Lot 5400 Long Beach Boulevard 4

Additionally, the City will seek EVSEs at three (3) additional locations, located at the
following beach parking lot locations:

PARKING LOT ADDRESS PROPOSED EV SPACES
Marina Green 386 ~ 450 E. Shoreline Drive 4
Alamitos 780 E. Shoreline Drive 2
Junipero 2100 E. Shoreline Drive 4




AGREEMENT
| between

SP PiLUS CORPORATION d/b/a CEN TRAL PARKING
I and
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I .
| JANUARY 1,2014 - DECEMBER 31, 2016

|
|
;
|
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SP PLUS CORPORATION d/b/a CENTRAL PARKING
| AGREEMENT

This Agreement is entered into and effective this first (1%) day of January 2014 between SP Plus
Corporation d/b/a Central Parking, (hereinafier referred to as the “Employer™) and the United Food
and Commercial Workers Union Local No, 324, United Food and Commercial Workers Intérnational
Union (hereinafter referred to as the “Union”). .

ARTICLE 1 - RECOGNITION

The Employer recognizes the Union as the exclusive bargaining agent for all cashiers, including lead
cashiers, maintenance employees, valets and drivers employed by the Employer at its facilities and/or
operations located at Queensway Bay: 333 West Ocean Boulevard, Long Beach, CA; Civic Center -
Garage Lots 1 through 5: 332 West Broadway, Long Beach, CA; Qcean Gata: 100 Ocean Boulevard,
Long Beach, CA; Belmont Shores: 4000 East Olympic Plaza, Long Beach, CA, and The Pike: 65
South Cedar, Long Beach, CA and all other facilities and/or operations operated for the City of Long
Beach. This recognition will exclude all other employees, office clerical employees, professional
employees, guards and supervisors as defined tnder the National Labor Relations Act, that are
employed at the above-referenced facilities and/or operations.

ARTICLE 2 - UNION SECURITY

A, All bargaining unit employees shall, as a condition of employment, become members of the
Union on the first (1*) day of the month following thirty (30) calendar days from the date of their
employmenit by the Employer. Such bargaining unit employees shall remain members of the Union
in good standing during the period of such employment. ‘

B. The Employer agrees that it will notify the Union, in writing, within fourteen (14) days from
the date of its first employment of 3 newly hired bargaining unit employee subject to this Agreement
setting forth his hire date, classification, work location, social security number, name and address.

~C. The Employer agrees to notify the Unjon, in vaiting, within fourteen (14) days of the date of .

termination of any employee subject to this Agreement, provided said employee has been employed
in excess of one hundred twenty (120) days.

D. During the first (1™) one hundred twenty calendar days (120) of any bargaining unit
employee’s employment, he/she shall be on probation and may be discharged without cause, and
shall not be subject to the grievance and arbitration procedures set forth in this Agreement. ’

E. Upon failure of any bargaining unit employes to render his initiation fee or dues to the Union
within the period and under the conditions specified in Section A of this Article, the Unjon shall
notify the Employer, in writing, of such failure and the Employer shall, upon receipt of such notice
and not more than seven (7) days thereafier, discharge such employee. :

ARTICLE 3 - CHECKOFF

A It is ;agreed that properly requested and lawfully permitted union dues and initiation fees shall
be deducted by the Employer each pay period from the wages of cach bargaining unit employee
covered hereby who files with the Employer a written aythorization, the form of which shall be



previously reviewed and approved by the Employer, requesting such deduction be made. Upon
voluntary agreement, member employees may elect payroll deductions for political checkoff.

B. ©  Remittance of the aggregate amount of all dues and initiation fees deducted from the wages
of bargaining unit employees covered hereunder shall be made to the Union by the Employer
monthly, : '

ARTICLE 4 - ACCESS TO BARGAINING UNIT EMPI.OYEES

Authorized Union Representatives shall be granted access to bargaining unit employees covered
under this Agreement at their place of employment for the purpose of conducting legitimate Union

business provided it does not interfere with the operations of-the Employer. The Union shall
designate in writing two authorized Union Representatives to whom such access may be granted and
provide the Employer written notice of this designation, The Union Representative will inform the
Employer:in advance of the visit and the Union Representative will notify the supervisor in charge of
his arrival at the premises. It is the policy of the Union not to interfere with the employees while

they are working,

ARTICLE S - NO REDUCTION IN HOURLY RATES

There shall be no reduction in hourly rates of pay for any employee as a result of the adoption of this

Agreement,
ARTICLE 6 - WAGES AND CLASSTFICATIONS

A. Minimum wage rates and classifications for bargaining unit employees are provided for in
Exhibit A of this Agreement (see attached). All employees will receive a three percent (3% increase
retroactive to January 1, 2014, and additional increase of two percent (2%) on January 1, 2015 and an
additional increase of two percent (2%) on January 2016,

B. ~ NIGHT PREMIUM - A premium of fifty cents (.50) per hour over the bargaining unit
employee’s hourly rate of pay shall be paid for hoyrs worked between 8:00 p.m. and 5:30 a.m. i

C.  WORK IN HIGHER CLASSIFICATION — It is not the intent of the Employer to work
employees in a higher classification. In the event that employees are required to work in a higher
classification, the Employer agrees to take immediate action to assure that this practice is ceased
immediately.

D.  CLASSIFICATIONS There shall be three (3) separate classifications under this
agreement ~ Lead / Administrative; Ambassador and Maintenance, Employees shall bump
within their classifications only, meaning that in the event of & layoff, a Maintenance employee
may only bump a less semior Maintenance employees, except however, if the employee
previously worked for Central Parking in another classification, (s)he bump an employee with
less seniority in that classification. Further, in the event of a layoff, the Company will consider a
cross-classification bump taking into account a disparity in seniority between the bumping
employee and employee being bumped, previous training, verifiable job and performance history
in the desired job classification. The Employer then may consider a move across classification.



ARTICLE 7 - WORKING HOURS |
Seeaest Lo WORIANG HOURS

A. FULL-TIME EMPLOYEE. Full-time employees are defined as those who are regularly
scheduled to work forty (40) hours per regular workweek, “Regularly scheduled” shall mean that
employees will be scheduled forty (40) hours per week except in situations where business

reduced.

B. PART-TIME EMPLOYEE, Part-time employees are defined as those who are regularly
scheduled to work at feast twenty (20) hours per regular workweek but loss than forty (40) hours per
regular workweek. They shall be paid according to the number of hours worked, but must be .
guaranteed at least four (4) bours per shift, “Regularly scheduled” shall mean that employees will be
scheduled to work between twenty (20) and forty {40) hours per week except in situations where
 business conditions or circumstances beyond the Employer's control require a reduction in hours. In
such cases, the Employer will take into consideration the skills and abilities to perform the duties of
the position. If skills and abilities are relatively equal between the two {2) or more employees, the
Employer shall consider the relative seniority of the employees in determining which employee is
reduced, .

C.  Regular part-time and full-time employees are eligible for holiday and vacation pay.

D. SHORT HOUR EMPLOYEE, Short hour employees are defined ag those employees who
are regularly scheduled to work less than twenty (20) hours per regular workweek.

E. TEMPORARY EMPLOYEE. When the Employer has the need for temporary employees, it

Temporary employees for the purposes of this section include employees called in from other
locations for special events. - . ' ‘

F. Prior to hiring any additional short hour employees or on call emplovees, the Employer
agrees to consider offering all available hours to pert-time employees, providing the part-time
employee has the necessary skill and ability to perform the work satisfactorily, in the Employer’s
evaluation. Nothing herein shall require the Employer to offer available hours to part-time

G. - OVERTIME. All work actually perforined in excess of forty (40) regular hours worked per .
regular workweek or eight (8) hours worked in one (1) regular workday shall be deemed overtime
work and paid for at one and one half-times (1%4x) the employee’s regular hourly rate. Overtime
Premium payments shall not be duplicated or pyramided for the same hours worked or paid for under
any terms of this Agreement, i

H. SPLIT SHIFTS. No split shifts will be permitted unjess mutually agreed upon by employee
and Employer. '

"L REST and LUNCH PERIODS. Bargaining unit employees shall receive one (1) fifteen



fificen (15) minute rest period. during the employee’s second four (4) hours actually worked., All
bargaining unit employees who are scheduled for more then six (6) hours shall be entitled to 2 lunch
* period which shalf either be one-half (%) hour or one (1) hour. Whenever possible, lunch hours shall
be scheduled between the 3rd and 5tk hour of work.

J. WORK SCHEDULES. Work Schedules shall be posted by Thursday at 5:00 p.m. of the
preceding week and shall not be modified except in an emergency. Employees shall be paid for all
hours scheduled providing the employec is available to work. .

K. WEEKEND ROTATION, Full-time employees shall be entitled to one (1) weekend day off
each week: (Full-time schedules shall be either Tuesday through Saturday or Sunday through
Thursday). Full-time employees may volunteer to work every Saturday and Sunday, but such an
arrangement may be rescinded by the employee on two (2) weeks notice to his manager.

L. WORK SHIFT PREFERENCES. Annually (in January) employees will be provided the
opportunity to bid on schedules by seniority. Schedules shall be finalized one week after the bidding

praocess ends,

M.  WORK WEEK. The workweek shall be Saturday through Frida}. The pay period shall be
identical to the work week. :

‘N. CONSECEUTIVE DAYS WORKED. When an employee is scheduled to work more than
seven (7) consecutive days in any workweek or combination of workweeks, said employee shall
receive time and one-half (1'4x) for all time worked after the seventh (7“’) consecutive day, until such
time as his consecutive days of work have been interrupted by a prescheduled day off.
Notwithstanding the above, no more than three times (3%) in a calendar year, for special events, this
provision shall not be in effect.

ARTICLE 8 - MANAGEMENT PREROGATIVES

Subject to the terms of the Agreement, it is understood and recognized that management retains the
sole right to determine, without further bargaining with the Union, (1) the type of opérations of the
Employer; (2) the location and schedules of work hours; (3) the methods, processes and means of
work; (4) new work processes and procedures; (5) the duties and responsibilities required for
particular job categories and/or descriptions; and (6) the subcontracting of bargaining unit work
provided no bargaining unit ériployee is laid off or has his hours reduced as a result. The Employer
reserves the right to transfer employees from one work location within the bargaining unit to another.

ARTICLE 9 - SENTORITY

A. Seniority shall be defined as length of continuous service with the Employer in the
employee’s job classification and shall be measured by the employee’s most recent date of hire in the
employee’s job classification for purposes of layoff and recall from layoff. For all other purposes,
seniority shall be defined as length of continuous service with Employer and shall be measured by
the employee’s most recent date of hire with the Employer. Seniority shall rile as hereinafter defined
in connection with layoff and recall from layoff, and preference for available vacation schedule.

B. When layoffs become necessary, the last person hired in the affected job classification shall
be the first (1st) laid off; and in rehiring the fast person laid off in the affected job classification shall
be the first (1st) rehired, provided those employees retained or recalled shall have the qualifications
for the job.



C. An employee’s seniority will be broken by any of the following:
1. discharged for proper cause;
2. voluntary quit; ‘
3. absence from work due to lay off for a period of one (1) year;

4, failure to report back to work within two (2) calendar days after receiving notification
to return to work following lay off period. Notification means that the Employer shal either send a
letter to the employee’s address on file with the Employer, or place a telephone call to the
~ employee’s telephone number on file with the Employer. If the employee does not report for work
within two (2) days of such notice, the next senior employee will be offered the position. The
employee who did not report back to work will retain seniority until he/she has been absent from
work due to lay off for a period of one (1) year; or :

5, failure to return to work in accordance with the terms of 2 leave of absence.

D, Probationary employees shall have no seniority rights, but upon successful completion of
their probationary period, seniority rights shall date back to their initial date of employment,

E. An yp to date seniority list shall be posted adjacent to the work schedule.

ARTICLE 10 — TRANSFERS, PROMOTIONS AND JOB POSTING
_—'—"‘——"‘—~—-—‘—-——~.___________.__“_»_~

A, Employer retains the right to transfer employees within the bargaining unit as necessary for
its operations. Employees must be notified of such transfers in writing, Employer shall first seek
volunteers ‘within the bargaining unit for any transfer. Employer will take into consideration the
skills and abilities to perform the duties of the transfer position satisfactorily. If skills and abilities
are relatively equal between two (2) or more employees, the Employer shaft consider the relevant
seniority of the employee in determining which employee is transferred, -

B. The Employer shall consider for promotion and lateral move all qualified bargaining unit
employces who have expressed interest in an open vacant position within the bargaining unit before
secking candidates from outside the bargaining unit. The Employer will take into consideration skills
and ability to perform the duties of the open position satisfactorily. If skills and sbilities are
relatively equal between two (2} or more employces, the Employer shall consider the relative
seniority of these employees.

C. Notice of vacancies for full-time job openings in the bargaining unit in all classifications or
positions shall be posted in the office. The Employer will take into consideration skills and ability to
satisfactorily perform the duties of any open full-time position. If skills and ability are relatively
equal between two (2) or more employees, the Employer shall consider the relative seniority of these
employees.



ARTICLE 11 - VACATIONS

A. All regular part-time and full-time employees accrue vacation based on the number of regular
hours worked and/or paid, excluding any overtime hours worked. Short hour and on call employees
are not eligible for paid vacation., .

Vacation is accrued in accordance with the following schedule:

Tenure - Number of benefit Days (Houzs)

First year of calendar employment

Date of Hire is January 1 ~ June 30 Five (40 hours)
Date of Hire is July 1 — December 31 Zero
Calendar Year Two through Five Ten (80 hours)
Calendar Year Six through Fourteen Fifteen (120 hours)
Calendar Year Fifteen + Twenty (160 hours)

Notwithstanding the schedule above, employees who wete hired prior to the date this agreement is
ratified shall accrue a fifteenth day of vacation at five years plus one day of employment and shall be
eligible for twentieth day at fifteen-plus years of employment. All employees hired after this
agreement is ratified shall accrue in accordance with the schedule set forth above,

B. Payment for all accrued vacation time shall be made in a manner consistent with federal and
state laws. Upon termination, all accrued vacation is due and payable to the employee,

C..  Ifaholiday ocours during an employee’s vacation, the employee shall be given an additional
day off with pay in addition to vacation pay. :

D, The Employer will post a schedule of available vacation time on or before February 1% of
each calendar year. All bargaining unit erployees shall endeavor to select their vacation fime by
March 1% each year. Seniority shall prevail in all vacation scheduled prior to March 1%, Vacation
requests made after March 1 will be grarited on a first come, first serve basis. Once scheduled, a
vacation cannot be changed except by mutual agreement between the bargaining unit employee and
the Employer.

E. Vacation accrual caps at one and one-half times (1%4x) the employee’s annual accrual rate.

ARTICLE 12 - HOLIDAYS

A. The Employer shall observe the following holidays with pay for regular part-time and full-
time employees who have been employed at least sixty (60) days.

New Year’s Day Independence Day
Mattin Luther King, Jr. Day Labor Day
Easter Sunday Thanksgiving Day
Memorial Day Christmas Day

' Employee’s Birthday



B. To be eligible for a holiday, an employee must be available for work on the workddy .
preceding the holiday, day of the holiday, and the workday following the holiday, unless otherwise
mutually agreed upon by the employee and the Employer. :

-G If the employee works on the holiday, he/she will be paid holiday pay in addition to straight-
time wages for actual time worked, '

D. Part-time employees will receive holiday pay based on the employee’s average number of
hours worked per shift in the three (3) pay periods immediately preceding the Pay period in which the
holiday arose.

E. . Noemployee shall be paid less than his or her regularly scheduled weekly hours as a result of
a holiday closing which is not provided for in this Agreement. '

F. HOLIDAY WORK PREFERENCE, Employees who do not wish to work on a holiday
shall advise his / her manager at least thirty (30) days prior to the posting of the boliday week
schedule. Schedule permitiing, employees who do not wish fo-work on a holiday will be

accommodated by seniority.
ARTICLE 13 - LEAVE OF ABSENCE

A, To be eligible for leave under this Article, 2 bargaining unit employee must have at least one
(1) year of uninterrupted employment with the Employer. '

B. The Employer will provide family and medical leave as required by state and federal Jaw.

C. An employee shall provide at least thirty (30) calendar days written advance notice for
foreseeable events requiring any type of leave. For events that are not foreseeable, the employee
shall notify the Employer as soon as the employee learns of the need for the leave, but no later than
five (5) days from learning of the event.

D, The employee has the option of using accrued vacation pay during his/her approved leave.

E. At the expiration of any approved leave, the employee shall be returned to g compatable or
the same position from which he/she is on leave at the same step of the then current range for his/her
classification or position. '

F. UNION BUSINESS. An employee in good standing with the Employer, who has been
requested by the Union to take a leave of absence to transact Union business may, upon written
requeest to the Employer by the Union, receive a leave of absence for the period of his service with
the union, of not less than two (2) weeks and up to three (3) months. This leave is subject to
approval of the Employer. The three (3) months can be extended for an additional three (3) months
upon mutual agreement beiween the Employer and the Union. A Union’s request for such a leave of
absence, and for the retumn of an employee at the conclusion of such a leave, shall each be served
upon the involved Employer, in writing, a minimum of one month immediately preceding the date of
the proposed commencement of the requested leave and a minimum of two (2) calendar weeks
immediately. preceding the date of the proposed retum to work. Upon his return, he shall be
reemployed at work similar o that in which he was engaged immediately prior to this leave of
absence. The employee will not acerue vacation or personal time during such leave of absence.



ARTICLF, 14 - PERSONAL DAYS

Regular part-time and full-time employses will accrue five (5) personal days per year that can be
used for personal reasons {e.g. fumeral attendance, sick leave, to care for a sick child). Unused
personal days will be carried over year to year to a maximum of ten (10) days. Effective January 1,
2012, employees will receive all five (5) of their personal days each year on January 1.

ARTICLE 15 ~ GRIEVANCE PROCEDURE

A, Any and all matters of controversy, dispute or disagreement of any kind or character existing
between the parties and arising out of or in any way involving the interpretation or application of the
terms .of this Agreement, shall be settled and resolved by the procedures and in the manner
hereinafter set forth,

B. ADJUSTMENT PROCEDURE

1. The Union through its representatives shall attempt to settle or resolve any such
matier with the appropriate supervisor or person designated by the Employer.

2, Failing Step 1, the grievance will be reduced to writing, signed by the complainant
and presented by the Union Representative to the Human Resources Director no later than ten (10)
working days ( defined to mean Monday through Friday) after the grievance arose.

3. Upon receipt of a written notice setting forth the exact nature of the grievance, the
representative of the Employer and the representative of the Union shall meet within a calendar week
and attempt to settle or resolve the matter. Such meeting may be accomplished by telephone at the

option of either party.
ARTICLE 16 — ARBITRATION PROCEDURE

A. In the event that the Employer and the Union are unable to settle a grievance, either party
may request arbitration of said grievance within sixty (60) days following the date the grievance is
filed. A failure to request arbitration within the aforesaid sixty (60) day period shall constitute a
waiver of the grievance. .

The parties shall endeavor to agree upon an impartial arbitrator and, in the event they are
unable to agree within ten (10) days after the request for arbitration has been made in accordance
with the foregoing, then the party pursuing the grievance (the Employer or the Union) may request a

. list from the Federal Mediation Conciliation Seivices of nine (9) arbitrators. The parties shall
alternately strike names from this list until one (1) remains, who shall serve as the arbitrator to hear
the case.

B.  The arbitrator shall have no authority to add, to subtract from, alter or amend any of the
provisions of this Agreement.

C. The decision of the arbitrator shall be final and binding upon the parties of this Agreement
and the employees covéred hereby,

D. The fees and expenses of the arbitrator shall be shared by the Employer and the Union.



ARTICLE 17 - UNION § ARDS

A, The Union may appoint four (4) stewards to the bargaining unit,
B. In no instance shall the Union stewards be discriminated against for discharging such duties.

C. The Employer shall allow one (1) day off with pay to allow two (2) stewards to attend the
Unions Annual Shop Steward’s Conference. The Employer will be notified one month in advance so
that appropriate scheduling arrangements can be made, ' '

ARTICLE 18 - DISCIPLINE AND DISCHARGE
.

A. NONDISCR[MINATION. The ‘parties agree not to discriminate against any employee or
applicant for employment because of race, creed, religion, national origin, disability, age, sex or
- Union sctivity. ‘ -

B. No bargaining unit employee shall be discharged or discipiincd without good cause.

C. The Employer shall give all notices of discharge in writing to the bargaining unit employee
and send a copy to the Union within five (5) working days (defined to mean Monday through Friday)
of the discharge. ‘ '

D..  Disciplinary notices, wamings and suspensions of three (3) days or less shall not be used to
~ support further disciplinary action afier twelve (12) months from the date of issue, Suspensions of
four (4) days or more shall not be used to support further disciplinary actions afier twenty-four (24)
months from the date of issue.

ARTICLE 19— WAGE STATEMENT
ARttt LS WAGLK D TATEMENT

All bargaining unit employees shall be paid bi-weekly or semi-monthly. Employer shall furnish to
each bargaining unit employee on such pay days, a wage statement showing the date, name of
employee, total hours worked, total amount of wages paid and itemized déductions made for the
payroll period. '

The Employer will provide the accrued personal and vacation days on the employee’s wage

statement.
ARTICLE 20 - IN SPECTION OF EMPLOYEE RECORDS
e e S LA RECORDS

The Employer agrees that all employee records for bargaining unit employees shall be available to an
authorized and properly designated Union Representative. A representative of the Employer may be
present during this inspection. :

ARTICLE 21 - HEALTH AND WELFARE AND PENSION
ARTICLE 21 - HEALTH AND WELFARE AND PENSION

A. Employer hereby agrees to provide a comprehensive health and welfare plan for all regular
full-time employees at the Employer’s expense. The Employer further must offer dependent
coverage to all eligible employees. The Employer hereby agrees to pay for half of the cost of any
dependent coverage elected by regular full-time employees. The Employer further agrees to fully
cooperate with the Union for the purpose of finding an alternate health plan for all employees. In the
event that the Union presents a plan with comparable costs to the current plan for bargaining unit
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employees (assuming an 8% medical inflation rate per year of the contract), the Employer agrees to
strongly consider participation in the Union plan. If the company offers a Kaiser option to non union
employees .in the Long Beach area, a Kaiser option will also be made available to the Union

employees.

B. The employer will provide the same health benefits to part-time employees as it provides
-to full-time employees, after the pari-time employee has been with the Employer for twelve (12)
months.

C. Employer hereby agrees to offer 2 401K plan for employees.

. ARTICLE 22 - NO STRIKES, NO LOCKOUTS

A, It is mutually agreed by the parties hereto that throughout the life of this Agreement there
shall be no strikes, picketing or lockouts, and that any differénce or misunderstanding which may
arise between the contracting parties shall be amicably adjusted by and between the parties
themselves.

B. No bargaining unit employee shall be required to cross any lawful, sanctioned primary picket
line.

ARTICLE 23 — SAFETY COMMITTEL

The Employer agrees to continue its current practice of having safety committee meetings. A
- minimum of two (2) bargaining employees shall participate in the safety of any meetings. The safety
committee shall meet at least quarterly.

ARTICLE 24 - VALIDITY OF AGREEMENT

If any provision of this Agreement is determined to be invalid or iliegal by a court of competent -
jurisdiction, then such provision shall be severed from this Agreement, but the remainder hereof shall
remain in full force and effect, The parties hereto shall immediately commence to negotiate for the

purpose of replacing any such invalid or illegal provision.

Should any change be made in any federal or state law, or in any rules or regulations implementing
such legislation, which render impermissible any provision herein contained then such provision of
this Agreement shall be automatically terminated, but the remainder of this Agreement shall remain
in full force and effect. Such legislation and/or rules and regulations shall supersede this Agreement
and applicable clauses shall be substituted for those ruled invalid or illegal. The parties hereto shall
immediately commence to negotiate for the purpose of replacing any.such invalid or illegal
provision.

: ARTICLE 25 - GENERAIL

A, BULLETIN BOARD. The Union may supply each location with one {1) bulletin board for
the purpose of posting notices involving official Union business. Bulletin boards shall not be used to
post notices of an adversarial nature. Notices shall be posted by designated representatives of the

Union.

B, EMPLOYEE FACILITIES. The Employer agress to provide access to clean and adequate
rest rooms, lunch rooms, where available, and provide also proper safety, sanitary and first-aid
facilities for the benefit of the bargaining unit employees.

11



C. JOB INJURY. When an employée is injured on the job, there shall be no deduction from the
employee's pay for the day in which the employee was injured and reported for medical care,

‘D, UNIFORMS. The Employer agrees that if any employee is required to wear a uniform as a
condition of his continued employment, such uniforms shall be furnished by the Employer at no cost
to the employee. Employer agrees to provide all full-time employses with five (5) uniforms (polo
shirts-and pants) and one (1) jacket. Part-time employees will be provided with three (3) uniforms
(polo shirts and pants) and one (1) jacket. Uniforms will be replaced when necessary due to normal

wear and tear. The employee will be held responsible for these items except for normal wear and
tear,

12




ARTICLE 26 — TERM OF AGREEMENT

A. This Agreement shall remain in foll force and effect from January 1, 2014 until midnight,
December 31, 2016, and shall automatically renew itself from year to year unless written notice of
termination is given by either party to the other party not less than sixty (60) days prior to the
expiration hereof or any annual renewal.

B. This Agreement represents a full and complete understanding as to the wages, hours and
other conditions of employment,

IN WITNESS. WHEREOF, THE PARTIES HERETO HAVE EXECUTED THIS
AGREEMENT THE DAY AND YEAR FIRST ABOVE WRITTEN.

FOR THE UNION:
SP PLUS CORP BATI UFCW UNION LOCAL 324

Andrea Zinder /7
Secretary Treasurer

Ed Simmons, Executive”¥ic? President
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EXHIBIT A WAGE RATES

Current Rates | 1/1/2014 1/1/2015 1/1/2016
1 0-6 Months | $8.95 $9.22 $9.40 $10.00
7-12 months | $10.20 $10.51 $10.72 $10.93
13-24 months | $10.70 $11.02 $11.24 $11.47
25-36 months | $10.95 $11.28 $11,50 $11.73
37-48 months | $11.70 $12.05 $12.30 $12.54
1 49months + | $12.20 $12.57 $12.82 313.07
Lead +$1.25 +51.25 +$1.25. +51.25
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Now e 2y,

Ameano McGann, Inc,
NowCere Premium Support Agreement

This NOWCARE PREMIUM SUPPORT AGREEMENT is made and entered Inle this. 18l dayo!f . Mav 2014
by and between Amano McGann Inc. (heeeln relerred 1o a5 "AMI") and .. Toa Ciity of Long Bench

thereln referred to a5 “Cusiomer”), covering ali soliware and hast computer
components listed on Exhiblt A ~ Saliware Applicalion List and Host Compuler Componenls (hereln relerred o as “The
Soflware and Equipment”}, and Reverue/Lane Equipment lisled on Exhibit B - Enulpment List lor the peoperty localed at
(Address, Clty, Siale, Zip) = ROZ

AM! will pravide the NowCore Premham Support Services iisted below lor the time petlod L4 through, 43T
lor the annual sum of 5 28 64600 . . Cuslomer will be nvolced semb-annually, In & equalinstalimant s of S1azmon

Coverage for any Hime perlod occurring prior to the tme perlod referenced above will bie billed at a ratealS__gla____ per
guarter. Payment {or contracted services will be due and payable prior to AMI providing any contracted service, Defauit
provistons are outiined In section 17 of the agreement's terms and conditions,

Customer requests thal all involces for services covered under this agreement be generaled and matled to the
foltowlng address:

Chy of Lorg Banch - Parking Menagement Ofitcs
275 Eogt 4th Slront
Long Bonch, CA p0S0Z

ATTN: Ksn Geoqe
Maln Contact Phone Number; 862-570-8058

Agreemenl covers suppor| of The Software via lelephone or emall, during AMI's regular business hours, 7:30AM 1o
A:307M local thme Monday through Friday excluding AME company holldays and weather ar emergancy refaled closings,
plus repalr ol malfunclions of the Equipment, incfuding alf parts and Iabor, for Host Hardware Components and Revenye/
Lane Equipment durlng AMI's requiar business hours, 7:30AM to 4:30PM loca! time Monday through Fiiday extludlng AM]
company holldays and weather or emergency related closings and subject fo the lofiowing Terms and Condillons:

L PRIORITY RESPONSE - Customer will recelve lop priorily and will be scheduled ahead of all other service work,

2 UPDATES/UPGRADES - Cuslomer will recelve ail commerciaily released sollware updates and upgrades appiicahle
to thelr system al no additional cesl, -

3. TECHNICAL SUPPORY - Technlcal experts wili provide unlimited assistance 1o Customer wiih operalional guestions,
{roubleshooting and general how-lo questicns,

4. EQUIPMENT INSPECTION - On a scheduled basts as identilled In atlached rider, the Revenua/tane Equipment willte
Inspecled and clesned as Indicated on Exhiblt € (PM Chechlist) for proper aperation, and worn parls whil ba replaced in
the course of AMI's regular service work,

5. UNAUTHORIZED REPAIRS - AMI Is not responsible for any repalr work performed by non-AM: personnel without the
exp;esstwrillen consent of AMI, Any work requirgd to corract unautherized repates witl be Invoiced at AMI's applicable
{abor rates

&. GUARANTEED RESPONSE TIME - Cuslomer's supporl calls are priaritized ahead of olher calls to Insure timely
answers lo mission critical soltware questions, Mast calls are taken immedlately, with a 2-hour response quaranteed.

* Calisreceived aller 2:00PM locai Hme may be zetutned Lhe next business morning by 16:004M, I 4 call s ot returned within the
guaranlast responte e Customer wiil recelve 8 $75.00 crodit for Tuture supparl services. Fallure o contact Cusomer dus
1o unavatiablily at the makn conlact phone number provided above s nol consldered nonrespansive, AMI does nol guarantee a
reselution lo the calt wiithin the quarantees [ime but rather & response to the request.

7. CONTINLING EDUCATION - Cusiomer will receive ematt invilations to AMI wab conferencing and reak-time Interactive

soltware demonatration sesslons along with access Lo the secure customer webslte and any applicable newsletters
and lechnlcal bullelins,
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1.

&

. PRIORITY HOST COMPUTER HARDWARE REPAIR - Host computer hardware devices (CPLUs and data storage

devices) wil be repalred and will recelve pricrity service. During the three year tarm of coverage, AMI wil schedule one
replacement of alf previously installed host computer CPUs and dala storage devices. Agreement must remaln In place
for Bye full three year term, Compuler hardware covered Is Hsted on Exhibit A ~ Compuler Hardware. .

EXCHANGE PARTS - Certaln component parls, including, but not ¥miled to, circult hoards and control unils,
wii be serviced on an exchange basts lo minimize equipment dawntime,

PARYS DISCOUNT - Customer will recelve a 109 discount on i non-covered service parls or supplies for the
Equipment Instatied at the Service Addrass,

EMERGENCY WORK DISCOUNT - I Customer raquests service work to be performed oulside ol AMi's regular
buslness hours, or request work on the Equipmant thal Is not covered usnider this Agreement, labor and trave! charges
will be Involced at a25% discount lrom AMI's then applicable rate, For all emergency avertime calls, double {tme catls
of calls placed on holidays, these is a 2-hour minimum labor charge and a mileage charge from portal fo porlal,

. SOFTWARE EXCLUSIONS - AMI oflers a varlety of fee-based professional services that are nol covered under this

Agreement Inciuding, but not Hmited to:

» Data recovery of data tining

* Reporl lormatting

* System administration

+ System sudiling

« Other productJsystem compatibility analysis

» Custom sotlware englneering esiimates

« Reprogramming of software due lo rate or time changes, power oulages, data loss or corruption,

. HARDWARE/EOUIPMENT EXCLUSIONS

« Deleclor Loaps tdue to environmental and structural condilons beyond aur canirel)

« Consumable supplies Inciuding, but not Himtted to, gate arms and relaled hardware, ribbions, paper lapas, tickets,
batlerles, shear pins and instaliation andfor deflvery of same

« Malfunctions resulting from acis of God, callisfon, vandalism, misuse, electnical surges or power lailure, improper
Installation of rihbons or paper tapes or the use of non-manufacturer approved supplies

- Progeamming of equipment and compulers due lo rate changes, power outages, lime and date changes, or data Joss
or corruption

. SYSTEM MONITORING® - Once a week, a syslem errors reporl will be emalled to AME for review. Report Hndings will

be commynicated to Customer along with recommended improvements as necessary,
*Requiras Bustness Alert activation al sile,

. RENEWAL AND CANCELLATION - Agreement will ren2w on an annual basts at the conclusion of the Inllial term,

subjec! to adjustments In fees and coverage, and will remain in force untl cancetied, AMI wili nolity Customer at least
60 days In agvance of the Impending renewal, If Cuslomer daes not nolify AMI of thelr intent lo canceltha agreement,
AMI will genrarate and mail an involce lor renewal services o Customer 30 daya prior to renewal dale, and AM) whit

be paid In (ull prlor to renewa! start date of the support agreement, Agresment may be cancelled by elther party on
writlen notice Lo the other party at feast 30 days prior to the explration of the turrent apreement. No monles wit} be
refundad to Customer In the event of cancefiation,

AGEEXCESSIVE USE - i, In AMI's s0le oplnfon, any plece of the Equtpment will no fonger perform satistactorlly due
to condilion, age, of excessive use, AMI will submil a cost estimate to overhaul or reglace the unll. This work will bein
additlon to the cost of this Agreement,

DEFAULT - i Customer does not pay Tor the services outlined In this agreement or any other charges due hareunder,
AMI reserves the right to discontinue services, ar provkie services on a pre-pald per eall basls, Payment must be made
pripr to AMI scheduiing any required services,

. RESEONSIBILITY TO NOTIFY «In the event the property covared by this agreement will be changlng hands,

regardless I Customer Is 8 property owner or aperator 2ng raqardless of the clrcumstances, It (s Customer's
responsibiiily to notlfy AM! o} the Impending change of hands a1 least 3D days prior lo Custemer vacaling
the property.
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19. NON-SOLICITATION - Cuslomer agrees not lo directly or Indlrecity. Inftlate or by engaged In any solleiallon
tor employment of any employee ol AMI for a perlod of two years ater the termination of the Agreament,

20. HOLO HARMLESS ~ The sole obligation of AM} under IS agreement Is 1o make hecessary repalr af the equipment and
to provide support (or the sollware. Customer hereby agrees Lhat there are no warranties, express or Implled, which
would Impase upon AMi any other obligation or llabllity. AM) shall not be responsitle for Incldentat or consequentlal
{rgj'ury. uamagets of loss of revenue resulding from tha equipment repalr and/or soflware suppart provided under

s agreement.

21, INSOLVENCY/BANKRUPTCY - in the avent Customer is found lo be insolvent thraugh an lnvoluniary bankruptey
proceeding of Inltlates an actlon for protection thraugh the Hankeuplcy Court, this agreement willbe nuli and vold
immediately. AMI wilt rave no further obligations under ihis sprasment, and the Customer wit need lo negotlate a
new agreement for conlract services beyand the dale of #lling lor protection,

22, GOVERNING LAW/VENUE - Thls agreement wik be governed by and construad In accordance with the laws of {he
Slate of Minnesola, Customer agress bo be sublect to personat furlsdiction In alt courts and venues In Minnesota,
and watves any furlsdictional or Inconvenlent forum objections o such,

23. ENTIRE AGREEMENT - This Agreament constitutes the entire agreement between AM and Cus tamer concerning the
NowCare Fremlum Support Agreemenl and may nol be altered, modified, amended, or changed, in whote or In parl,
except by a wrilten document executed by both pariles.

By slgning thls agreement, the parties acknowledge they have read and undesstand the agreement as weitlen and have
the authority to bind thelr respective company to this agreement by thelr signalure belaw,

Agreed lo and Accepled by: Agreed to and Accapted by
Customer Amano Mghonn, Ing,

By By T A "
Tite_CU TEAPEAC, ENGNEER, Tie__Suley $peestie

Date__s.—h&:l w pata__Y-18 - f':]

. Gorporale Headquarters
AMANO McGANN, * G517aM Straet NE
PARMING SOLUTIONY | E;’ig"'s n'l_'gg;;‘ﬂl

WWW.amehame
Page dof 3 ! gahncom
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Amano McGann, Inc.
NowCare Premlum Suppert Agreement

This NOWCARE PREMIUM SUPPDRY AGREEMENT is made and enlered Inlo this__Ist__dayol.  May 2014
—Ton Gy plinng Banch

by and between Amano McGann lac, therein referred Lo &s "AMF'} and
{hereln referred fo 55 “Cusiomer™), coverlng all soltware and host computer
componenis ilsted an Exhibit A - Software Application Lis! and Host Computer Companents thereln refereed to as “The
Soliware and Equipment*”), and Revenue/Lane Equipment fisted on Exhiblt B - Equipment Lisl for the properly tocated a!
{Address, Clly, Slate, 2ipd_Cliy Place Gamaneg A B A G - 375 Epal 4th Slraat | org Baach, DA GHRNZ .

AMI will provide the Nowt ace Premium Suppart Services listed betow lor the Ume perlod__S/Ut4 _ through_ ABDIT7
tor the annual sum of S 5321480 . Cuslomer wii be involced semi-annually, In 6 equal Instaliments of $28, 60700 .

Caverage lor any time pertod occurring prior to the time perlod relerenced above will e tiiled al arate of S__ofa _ _ per
quarler. Payment for canlracted services will be due and payatle prier (o AM! providing any conlracted service. Defawi
provisions are outiined in section 17 of the agreement’s terms and conditions.

Customer requests that sl involees for services tovered under this agreement be generated and malted to the
followlng address:

City of Lang Basch - Packing Manepnomsnt Otfice
275 Estath Stpel
Lacky Beach, CA 80802
ATTH: Ken Geoqys
Main Contact Phone Number; 562:570-8056

¥

Agreement covers suppart of The Soliware via tlelephone or emall, during AME'S reguizr bushness hours, 7.30AM to
4:30PM locai lime Monday through Friday excluding AMI company holidays and weather or emergensy related closings,
ples rapalr ol mallunclions of the Equipment, Including all parls and jabor, for Host Hardware Components and Revenue/
Lane £quipment durlng AMI's regular business hours, 7:30AM to 4:30PM lacal lime Monday through Friday exclieding AMi
company halldays and weather or emergenty related closings and subject to Lhe foliowing Terms and Conditions:

, PRIORITY RESPONSE - Cuslomer will recelve lop prierity and will e stheduled ahead of all olher service work,

-

Z UPDATES/UPGRADES - Customer will receive all commerclally released soliware updates and upgrades applicable
ta thelr sysiem al nu addittonal cosl,

3.'TECHNICAL SUPPORT - Technical experis wiil provide uniimited assistance lo Customer with operallonal questions,
troublesheoting Bnd general how-lo quesilons.

4, EQUIPMENT INSPECTION - On a scheduled basls as Identlfied In attached rider, Ihe Revenue/Lane Equipment wiil be
inspecled and cleaned as Ingicated on Exhiblt € (PM Checklls!) for proper aperation, and worn paris wifl be replaced in
the caurse ol AMI's regular service work,

5. UNAUTHORIZED REPAIRS - AMIIs nol responsible for any repalr work perfarmed by non-AM| personne! withot! tha
express wriiten consent of AME Any work required 10 correct unauthorized repalrs will be lavolced at AMIS appifcable

labor rates.

6, GUARANTEED RESPONSE TIME - Customer's suppart cails are prieritized ahead of other calis to Insure Hmely
answers to mission critical soltware questions. Most calls are Laken immadialely, with 3 2-hour response guaranteed’,
* Calls received after 2:00PM Jacal time may be relurags the aext butinesx morning by 10.00AM, I & ¢aliis not returaed within the
guaranteed respense lime Cuslomer will recelve 3 575.00 cradit for fulure support services. Falure Lo conlact Customar due
1o unavaliablilty at the main coatact phone aumber pravided above b not considered noa-respansive. AMi does nol quaraniee a
rasolution to the call within the guaranieed time byt rather a rasponse to the request.

7 CONTINUING EDUCATION - Custamer witl recelve emall tnvitations ta AMI web conlarencing and real-time tnlesactive
soltware demonslralion sessions along wilh access to the secure customer websile and any applicable newsiatlers

and technlcal bulletins,

Pagelold
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8.

10,

L

12

13.

16.

-

PRIORITY HOST COMPUTER HARDWARE REPAIR - Host computer hardware devices {CPUs and dala storage
devices) will ba repaired and wifl recelve ptlorily service, Durlng the three year term of caverage, AMI wil schedule ong
replacement of all previously Instalied host computer CPUS and data storage devices, Agreement musl rematn In place
for the fult three year lesm. Computer hardware covered Is listed on Exhibit A - Compuler Hardware,

. EXCHANGE PARTS - Certain campanent parts, including, bul not limited lo, clrcult boards and contro! uniis,

will be serviced onan exchange basis la minimize equipment downtime.

PARTS DISCOUNT ~ Cuslomer will receive a $0% discount on st non-covered service pars or supplies for the
Equipment instailed al the Service Address,

EMERGENCY WORK DISCOUNT - If Customer requests service work 1o he pestormed oubside of AMI‘s requiar
business hours, or request work on the Equipment thal is not coverad under this Agreement, labor and lravel charges
wii] bie lnvoiced al 2 25% discount fram AMI's then appllcable rale. Fov alt emergency overlime calls, dauble 1ime ealts
or calls placed on holldays, 1here Is a 2-hour minimom labor charge and a mlitzage charge lrom porlal 1o partal,

SOFTWARE EXCLUSIONS ~ AM! offers a variely ol lee-Dased peolessionat services that are not covered under Ihls
Agreemant Including, but not limited lo:

» Dala recovery or dala Hxing

+ Regort formatiing

+ System administration

' System auditing

* Other product/system compatibllily analysis

* Custom soflware englneering estimales

* Reprogramming of soflware due lo rate or lime changes, power aulages, dala foss ot corruption,

HARDWARE/EQUIPMENT EXCLUSIONS
*Deleclor Loops (due Lo anvironmental and strecturat conditions beyond aur control}

« Consumable suppliss Including, Hut not Nmited Lo, gate arms and retated hardware, ribbons, paper tapes, tckets,
balterles, shear pins and instaltatlon and/or deltvery ol same

* Maitunclions resulting from acts of God, colitslon, vandallsm, misuse, electrical surgas or power lalture, improper
Inslallation of rihbons or paper tapes or the use of nen-manulaclurer epproved supplies

* Progeamming of equipment and compulers due to rate changes, power outages, time and dafe changas, or dataJoss
or corruption

. SYSTEM MONITORING® - Dnce a week, a system efrors report wlil be emalled lo AM! for ceview, Report fingings wilk

be communicaled to Customer along with recommendsd Improvements as necessary,
“Requires Buslness Alert aclivation al site,

- RENEWAL AND CANCELLATION - Agreement wiil renew on an annuai basts at the conclusion of the inftial term,

subjact to adjustments In Iees and coverage, and will remala In force unill cancelled, AM) will nodlty Customer at least
60 days Inadvance of the timpending renewal, if Cuslomer does nal notlfy AMI of thelr Inten? to cancel the agreement,
AMI will generate and mall an Involce for renewal services 1o Customer 30 days prier to renewal dale, and AM! wiil

be pald In Tull priar lo rengwal start date of the supporl agreement, Agreement may be cancelled by elther parly on
wrillen nolice lo the other parly at least 30 days prior 1o the explrallon of the current agreement. No manles wiil ba
refunded to Cuslomer In the event of canceliation.

AGE/EXCESSIVE USE - 1Y, In AMI's sole opinfon, any plece of the Equipment will no lenger parform satistaclosly due
lo condilion, age, or excessive use, AMI Wit submit # tost estimate ta overhaul or rephace the unit. This work will be in
2ddition to the cost of this Agreement,

. DEFAULT - 1 Custamer daes aal pay Tor Lhe services outilned in this agreement or any othet charges due hereunder,

AMI reserves the righl to discantinue servicas, or pravide services on @ pre-pald per cal! bagls. Payment must be made
ptior o AMI schaduling any reqoirad serviges,

RESPONSIBILITY TC NOTIFY - in the evenl the propeely covered by this agreement will be changlng hands,
regardiess it Customer Is a property owner or operator and regardless of the circumstances, |t is Customers
responsioliily to notify AMS of the Impending change of hands at least 30 days prior to Cuslomer vacating
the property.

Page 2013
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12. NON-S5OLICITATION - Cusiamer agrees nol to direclly or indireclly, inltiate or be engaged In any solicitation
for employmen! of any employee of AMI lor a perlod of two years alfter the termination of the Agreement,

20. HOLD HARMLESS « The sole obligation of AMI under this agreement is 1o make necessary repalr of the equipment and
to provide support for the soltware. Cuslomer hereby agrees that there are no warranties, express of Implied, which
would impuse upon AMI any other obllgation or Hability, AM) shall nol be responsible for Incidental or consequential
ilg]tuw, damages erfoss of revenue resulling fram the equipment repsir endfor soltware support provided under

5 agreement

21, INSOLVENCY/8ANKRUPTCY - In the event Cuslomer is found to be Insolvent through an Involunlary bankruptey
proceeding or initiates an action for prolection through Lhe Bankruplcy Courl, this agreement will be null ang vold
Immediaiely. AMI wlit have no further obltgalions under ihts agreement, and the Customer will need to negoliale a
new agreement for contract services beyond the date of liling for protection.

22, GOVERMING LAW/VENUE « This agreement wiil be governed by and construed In accordance with the faws of the
State of Minnesola. Cuslomer agreas lo be subject ta personal Jurlsdiction in all eourls and venues In Minnasela,
and walves any jurisdlctional or Inconvenlent forum obiections 1o such.

23. ENTIRE AGREEMENT - This Agraement constilules the entire agraement belween AMI and Cuslomer concerning the
NowCere Premium Support Agreement and may not be altered, moditied, amended, or changed, In whole or In par,
excepl by a wrillen document execuled by both parlies.

By stgning this agreement, the parties acknowdedga they have read and uaderstand the agreement as wrilten and have
the autharily to bind thelr respective company to this agreemant by thelr signature beipw.

Agreed lo and Accepted by: Agreed to and Accepled by
Customer Amano ann, ne

8y W By %’U %—_”
Tile__CA™_ TWATEAC DAMlAET e Sel & Fuprive
pate__E116714- Dale 4-18-14

Corporale Headquarters
AMANO McGANN, &?,Pms,u?“r?gm
PARKIRG 30LY nneapalls,
: TONS ek 16133312020
! Page ol 3 @ WWW.amanomeganncam



inval INVCO12007
AMANOG ;:I: - 8lan/2n14

2699 Palion Road Remii Paymaenla ta;
Rosevilia, MN 55113 Atnono MeGann, inc.
Tel: 612-221-2020 P.0. Box 860273
Fax: 612-331-5187 Minnaapolis, MN 55486-0273 ;
WAV DIMBRORKIEHN.COM H
Bill 1o; LucatfoniShip to:
0240431
LONG BEACH CITY PLACE LONG BEACIH CITY PLACE
275 EASTJ{TH STREET IS ATH STREET
LONG BEACH, CA 50802 LOMO BEACH, CA 90802
[ 0. Nunduwr TrofrctfLocation Ship Dadg Shipptayg Mlcitnd Tennz SulesfFech Magter Nn.]
AIL5014 DEST WAY NET 10 S§T1155
l Ehipped  Liem Number Descriptlea Unit Price £l Price ]
1 CONTRACT CONYRACT-NOVY CARE CONTRACT $36,607.00 £26,687.80 i
SEMI ANNUAL RILLING FOR ‘

(I EEETAGL

Subtoa) $25.607.00
I
Tax $0.00 .
Freight 000 1
Thank You For Your Business. Total Due $26,607.00 '

We zccepi ACH or Wira Tiansfars, pleasa seference fhe invoics monber an your ransaciion, lonward temlitanes advice 1o
rifBamanomenanh.com and sand yow payman

1S Bank, Minnnapalis, MN

ABAD910060022

Accoun! Number 104780406482




Invoice  INVCO42003

AMANOH Dale 9730/2014

2849 Palton Read
Roseville, MN 53112 Remil Paymonts to;
N Amanu MeGaon, Ine
Tel 612.331-2020
Fax: 612-331-5187 P.6. Box 880213
3 Mirtneapolis, MN 55486-0273
WAL 3MANCMEINN. Lom

Lacatton/Shis ta.

Bidt 1o
0240406
1.ONG DEACH CIVIC CENTER LONG BEAC) CIVIC CENTER
331 W BROADWAY 332 W BROADWAY
LONG BEACH, CA 90802 LONU BEACH, CA 50802
l P.0, Number ProjectiLacatlon - Ship Bate Shipplig Method Terms SalotfTech Master ta, l
9157014 CUR DELIVENY NET 10 B 7
lShlpp:d ltnm Numbiee Draserbpibsn Unit Frkee Kl Prier l
i CORTRACT CONTRACT-NOW CARL CONTRAL) ST $13,272.00
SEMT ANNUAL BILLING FOR

E/14 - 430/18

Subtytal $13,273.00
Tax 50.00
Freight $0.00
Thank You For Your Business, ‘Fotal Due $13,273.00

W aceupt ACH or Wire Transfets, ptease rafurence e lnvales itimber ot your IransacHon, fosward cemiltance advics 1o
a@pqpnomeasnn.com and send your payment lo:
LIS Bank, Minnzapols, MN

ABA 091000022

L Account Numbar 104790408482




A'MAN‘O ' Invalce  INVCO{1642
® Date Sif2014
' 2689 Palion Road Remit Payments ta:
Rosavils, MN 55113 Amano McGant, Inc.
Tel, 612-331-2020 £.0. Box 850273
Fox: 612.331-5187 Minneapalis, MM 55486-0273
WWW BManomegann com
Rilk to: Location/Ship te: '
0240405
LONG BEACH CIVIC CENTER LONG BEACH CIVIC CENTER
C/0 CENTRAL PARKING (Costx Mesa 072) 137 W HROADWAY
PO BOX 129005 {.ONG REACH, CA 20802

NASHVILLE, T 17212

I V.0, Numbier ProjeetfLocation Ship Bate Shipplag hethod Yermy Sales/Tech Mastir No, !
SRR OUR DELIVERY NET 10 £l SE0967
I Shipped  Hon Number Dearriollan Unif Puee Frb. Frice [
£ CONTRACT CONTRACT-NOW CARE CONTRACT 313,173.00 b1k s 8]
SEMI - ANNUALLY
D54 TO 13U
Sublotal $13273 08
Tax 0.0
Freight 080
Thank You For Your Buslness. Taotfal Due $13,273.00

We aceapt ACH or Wire Tranafers, pleass referents the involc famber on your Iinsaclion, lonvard remitlines adviea s
gr@lamangmegann tom ard send your payment lo:

US Bark, Minneapalis, MN

ABA 081000022

Account Numbiey 104780408482



PLATT SECURITY

3275 E. Grant St. Suite D Signal Hill, CA 90755 Phone: (562) 986-4484 Fax: (562) 986-4487

THIS DOCUMENT SHALL SERVE AS A CONTRACTUAL AGREEMENT
BETWEEN PLATT SECURITY, INC. (HEREAFTER KNOWN AS PLATT) AND
CENTRAL PARKING SYSTEM, INC., (HEREAFTER KNOWN AS CLIENT).

EFFECTIVE DATES:

The dates of this contract, regardless of the date signed, shall be September 29, 2014 to March 31,
2015, In the event the contract date expires the agreement will remain in full effect on a month-to-
month basis or until a new contract is signed.

SERVICES PROVIDED:

PAYMENT FOR SERVICES. The CLIENT agrees to pay PLATT the rates set forth below for the
services provided hereunder. PLATT will invoice the CLIENT bi-weekly. Invoices may be faxed,
mailed, emailed, or delivered in person to the CLIENT at the address provided by the CLIENT.
Invoice Payments are due upon receipt and shall be received by PLATT no later than 15 days from
invoice date. Invoices are to be paid to PLATT at the Address specified in this agreement and on the
invoice. Invoices shall be paid by Company check or other legal tender. All late payments will carry a
service charge of 5% (five percent) on the unpaid balance, compounded monthly,

Platt Security will provide the below services for a flat rate of: $7,343.90 per week
$381,882.80 per year

PATROL SERVICE:

1. 24hr armed vehicle patrol of all Central Parking City of Long Beach locations

2. A dedicated cell phone with 24hr response to calls for service

3. An armed officer to provide escorts for Pay Station Pickups.

4. Electronic Patrol application with GPS reporting system

5. Daily emailed Passdown report documenting all activity

AQUARIUM PARKING STRUCTURE:

*  One unarmed security officer, 11:00 am to 7:00 pm, seven days a week, 8 hours per day (time
of day can vary if requested by client)

*  One unarmed security officer, 7:00.pm to 3:00 am, seven days a week, 8 hours per day (time of
day can vary if requested by client)

*  One unarmed security officer, 7:00 pm to 3:00 am, Thursday thru Saturday, 8 hours per day
{time of day can vary if requested by client)

136 total hours per week

CITY PLACE PARKING STRUCTURE:
“COMMITTED TO THE COMMUNITY”



«  One unarmed security officer, 11:00 pm to 3:00 am, Friday and Saturday, 4 hours per day
(time of day can vary if requested by client)

8 total hours per week

REQUESTS FOR ADDITIONAL OFFICERS:

. Unarmed Security Officer $17.00 per hour
. Unarmed Security Officer (with vehicle) $21.00 per hour
. Armed Security Officer $25.00 per hour
. Armed Security Officer (with vehicle) $29.00 per hour

PLATT Security will charge time and a half for eight Holidays per year, New Year’s Eve & Day,
Easter Sunday, Independence Day, Memorial Day, Labor Day, Thanksgiving and Christmas Day.

DESCRIPTION OF SERVICES

PLATT will provide security services to observe and report at the locations set forth and during the
times as directed from time to time by the CLIENT. The type and amount of services to be provided
by PLATT is in the sole discretion of the CLIENT. PLATT is not advising the CLIENT regarding

the type and amount of security required for the CLIENT’s facilities nor is CLIENT relying on such
advice. Rather, PLATT is only providing the security services determined to be necessary or desirable
by the CLIENT

The security service shall consist of patrols on a random basis at CLIENT’s location(s) and to answer
calls for service by PLATT’s agent to a request for assistance transmitted to PLATT by dispatch or by
telephone from CLIENT or CLIENT’s customers.

The services provided for herein are intended to provide a visual presence in an attempt to deter
unwanted activity. PLATT makes no guaranty or warranty, including any implied warranty; that the
services supplied will avert or prevent unwanted activity or the consequences therefrom.

The security services shall include the following at no additional charge.

1. One hand held Smart Phone with PLATT Security’s reporting system {emailed

reporting)

2. Twenty-four hours a day, seven days a week, central dispatch service from PLATT
Security’s Corporate Dispatch Center.

3. Field inspections from PLATT supervisors and field managers.

4. All uniforms, equipment as needed.

All personnel shall perform such tasks as reasonably requested by the CLIENT. PLATT is an
independent contractor. All personnel are employees of PLATT and PLATT is responsible for all
wages, taxes, unemployment benefits, social security, uniforms and any other payments which
employers normally are required to pay on behalf of their employees. The CLIENT agrees not to
employ ot hire, directly or indirectly or thru a contractor, any person who is an employee of PLATT
or any person who has been an employee of PLATT, for a period of one (1) year after the termination

“COMMITTED TO THE COMMUNITY”



of this agreement. In the event of a breach by the CLIENT of this provision of the Agreement, PLATT
and the CLIENT agree that actual damages may be difficult or impossible to calculate. Therefore,
in the event CLIENT breaches this section, the CLIENT shall pay the sum of five thousand dollars
($5,000.) as liquidated damages per employee hired, The CLIENT further agrees no gratuities or gifts
be given employees of PLATT.

PLATT will provide all personnel and equipment as reasonably requested in advance by CLIENT
and listed under "Services Provided" for the stated rates. All such overtime must be approved by
PLATT in advance. Additional Security Officers and/or hours requested with a 5 business day notice
will be billed at the above stated rates per hour with an eight hour minimum, Requests for additional
officers and/or hours with less than five business days notice will be billed at overtime rates. PLATT
will charge time and a half for officers working over eight hours, as per state law. The only additional
charges will be overtime for court time (four hour minimum) resulting from Subpoenas while under
this contract.

INSURANCE

PLATT shall provide to CLIENT proof of general liability insurance against all claims by its officers,
agents, or employees of which CLIENT shall be named as additional insured to the extent of the
liabilities assumed herein by PLATT. Said policy shall, at all times, be in an amount of not less
than $3,000,000.00 (Three Million Dollars} in liability limits. Such insurance shall be written by a
company or companies authorized to engage in the business of general liability insurance in the State
of California. PLATT shall deliver to CLIENT customary certificates naming them as additional
insured by endorsement.

TION. INSURANCE, AND TS OF LIABILITY

CLIENT acknowledges that PLATT is not an insurer, and that the security services provided hereby
do not constitute maximum security. The security services are only to observe and report and are
intended to act only as a deterrent and to provide only a degree of security. The amounts payable to
PLATT under this agreement are not based upon the value of the CLIENT"S property, nor the property
of others located in or about CLIENT’S premises. The services provided under this Agreement are
solely for the benefit of CLIENT and neither this Agreement nor any services rendered hereunder
shall create or be deemed to create any rights in any other party as a third party beneficiary. PLATT
agrees to protect, indemnify, defend and hold harmless CLIENT and its respective owners, managers,
subsidiaries, affiliates, employees and agents (collectively, “CLIENT") against all claims, losses or
damages to persons or propetrty, arising out of PLATT’S negligence or willful misconduct, except
that nothing in this indemnification shall require PLATT to indemnify CLIENT for that portion of
any claim arising out of the negligence or willful misconduct of the CLIENT, its respective owners,
managers, subsidiaries, affiliates, employees and agents (collectively, “CLIENT").

CLIENT agrees to protect, indemnify, defend and hold harmless PLATT and its owners, managers,
subsidiaries, affiliates, employees and agents for all claims, losses or damages to persons or property,
arising out of CLIENT’S negligence or willful misconduct.

TERMINATION

“COMMITTED TO THE COMMUNITY”



This Contract may be terminated by either party without cause, upon 30 days written notice to PLATT.
There will be no penalties incurred upon termination. In the event payment is not received PLATT
reserves the right to terminate service with 24 hours notice.

ATTORNEY FEES

In the event it shall become necessary for either party to institute legal proceedings to collect the cost
of any charges as set forth herein or enforce the terms of this Agreement, then and in such proceeding,
the prevailing party shall be entitled to collect reasonable attomey's fees where permitted by law.

SSIGNMENT

Neither party shall asgign any rights or delegate any obligations hereunder without the express written
consent of the other party. Any such attempted assignment or delegation shall be null and void.

NTIRE AGREEMENT

This Contract supersedes any and all other agreements, either oral or in writing, between the parties
hereto with respect to the subject matter hereof, and contains the entire contract between the parties
relating to said subject matter. This Contract may not be amended or modified except by an instrument
in writing executed by the parties hereto.

WAIVER

No assent or waiver, express or implied, of any breach of any one or more of the covenants, conditions
or provision hereof, or a waiver of any subsequent breach of the same covenant, condition or provision
hereof.

GOVERNING LAW

This Contract shall, in all respects, be interpreted, construed, enforced and given effect according to
the laws of the State of California.

CAPTIONS AND CONSTRUCTION

The captions used as headings of the various Sections hereof are for convenience only, and the
parties agree that such captions are not to be constructed to be part of this Contract or to be used in
determining or construing the intent or context of this Contract.

Please indicate your acceptance of the aforementioned terms and conditions by signing below.

Dated this day of , 2014

CENTRAL PARKING SYSTEM, INC, PLATT SECURITY, INC.
Name: " Name:

Per: Per:

Title: Title:

“COMMITTED TO THE COMMUNITY”



Appendix G
Sample Staffing Plan

Turrent _
Hours
roject Manager 40
( Sr. Facility Mge a0
§Facility Marager a0
essonnel 16 Daes not wark ensite
Asst Mgr Admin 40
176

" ogition " heotes

40
32
12

40
16
40
2
40
40
40
40

olaolold|R
.

358

24
40

40
26
2
20
4
T
40
40

Blsis|8(88

e
20 £Ty
516

EH) M
O

>

3z

-3
>

107

20
20
20
100

Maint 1 B
Maint 2 16
i Maint 3 0
Subtotal 24

Total Hours { 1,353.00°]

* Cashets bec b dory upon o

** $pilt haurs batween muftinle kheations



Appendix H-1

Proposed Capital Improvement Project Costs

Parking Structures

Moabilization and Equipment

 350,792.82

22,773.82

5
Stairs and Handrails 5 12,066.01
External Floor Trim s 2,369.56
Fire Hose Reel Boxes S 360.71
Stencit Work (speed limit, yield, etc). 5 383,94
Ceiling and beams $ 130,188.20
Columns S 6,010.59
Paint Exposed Pipe Utilities S 2,445.35
Electric Room Door S 84.04
Metal Fence S 258.66
Traffic Hazard Marking on Columns S 5,565.58
Walls $  13,960.23

ev
Light Poles

Ceiling and beams $  115,450.37
Columns s 4,759.19
Paint Exposed Pipe Utilities S 2,442.65
Traffic Hazard Marking on Columns s 5,565.58
Walls $ 1531272

$ .07
Metal Fence 5 3,431.74
Walls $ 6,755.81
City Place Lot B Improvements S 330,000.00
City Place Lot C Improvements S 330,000.00
Solar Panels {Outside) Unknown
Solar Shade Canopies (Roof Level) Unknown
Repainting the Garage Unknown
New Lighting Unknown
Spalling [per structure} S 130,601.00
100 W Broadway - Automation $250,000
Fiber Optics $250,000
Additional pay station $200,000
Cameras S 100,000.00
Aquarium Elevators Unknown
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Cost Proposal
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Attachment K-5

Labor Worksheet

Queensway Bay / AOP Structure] Ambassadors Shift Leaders Maintenance
Total Monthly Hours 381.04 270.625 242.48
Hourly Rate (Average) $ 13.26 | $ 14.90 | § 13.71
Subtotal $ 5,052.59 | $ 4032311 % 3,324.40
Total Burden % 25% 25% 25%
Burden Costs $ 1,263.151 § 1,008.08 | $ 831.10
Total Monthly Health Benefit
Costs $ 476.96 | $ 380.65 | $ 313.82

Total Monthly Payroll Costs| $ 6,792.70 | § 5,421.04 | § 4,469.32
Broadway Garage / Civic Center| Ambassadors Shift Leaders Maintenance
Total Monthly Hours 173.2 173.2
Hourly Rate {Average) $ 1540 | & 13.65
Subtotal $ - 18 2,667.28 | $ 2,364.18
Total Burden % 25% 25%
Burden Costs $ $ 666.82 | $ 591.05
Total Monthly Health Benefit
Costs $ 251.79 | $ 223.18

Total Monthly Payroll Costs] $ - 3 3,585.839 | % 3,178.41
Lincoln Garage Ambassadors Shift Leaders Maintenance
Total Monthly Hours
Hourly Rate (Average)
Subtotal $ $ - 1% -
Total Burden %
Burden Costs $ - 1% - 1% -
Total Monthly Heaith Benefit
Costs

Total Monthly Payroll Costs| $ - [ - $ -
100 W. Broadway Ambhassadors Shift Leaders Maintenance
Total Monthly Hours 233.82
Hourly Rate (Average) $ 12.54
Subtotal $ 2,932.10 1% - $ -
Total Burden % 25%
Burden Costs $ 733.03 | $ $ -
Total Monthly Health Benefit
Costs $ 276.79

Total Monthly Payroil Costs| $ 3,941,921 % - $ -




Attachment K-5

Labor Worksheet
City Place A Ambassadors Shift Leaders Maintenance
Total Monthly Hours 127.01 144.33 150.11
Hourly Rate {(Average) $ 13.26 | § 13.81 [ § 12.68
Subtotal $ 1,684.15{ $ 1,893.20 | $ 1,888.38
Total Burden % 25% 25% 25%
Burden Costs $ 421041 % 498.30 | $ 472.10
Total Monthly Health Benefit
Costs $ 158.98 | $ 188.16 | $ 178.26
Total Monthly Payroll Costs| § 226417 | 3 2,679.66 | 8 2,538.74
City Place B Ambassadors Shift Leaders Maintenance
Total Monthly Hours 127.01 144.33 150.11
Hourly Rate (Average) $ 13.26 | § 13.81 1% 12.58
Subtotal $ 1,684,151 § 1,993.20 | $ 1,888.38
Total Burden % 25% 25% 25%
Burden Costs $ 421.04 | $ 498.30 | § 472.10
Total Monthly Health Benefit
Costs $ 158.98 | $ 188.16 | § 178.26
Total Monthly Payroll Costs| $ 226417 | % 2,679.66 | $ 2,538.74
City Place C Ambassadors Shift Leaders Maintenance
Total Monthly Hours 127.01 144.33 150.11
Hourly Rate (Average) 3 13261 $ 13.81 ] % 12.58
Subtotal $ 1,684.151 $ 1,993.20 | $ 1,888.38
Total Burden % 25% 25% 25%
Burden Costs 3 421,04 | $ 498.30 1 $ 472.10
Total Monthly Health Benefit
Costs $ 158.98 | $ 188.16 | $ 178.26
Total Monthly Payroll Costs] $ 226417 | 5 2,679.66 | $ 2,538.74
All Lots (see Attachment A-1) Ambassadors Shift Leaders Maintenance
Total Monthly Hours 294.44 242.48
Hourly Rate {(Average) $ 12,76 | $ $ 12.58
Subtotal $ 3,757.051 8 3 3,050.40
Total Burden % 25% 25%
Burden Costs ] 939.26 | $ - $ 762.60
Total Monthly Health Benefit
Costs $ 354.67 $ 287.96
Tota! Monthly Payroll Costs| § 5,050.98 | § - |8 4,100.96




Attachment K-5

Labor Worksheet
Management Staff
Project Manager $ 5,416.67
Senior Facilities Manager 8 4,583.33
Facilities Manager 3 4,166.67
Personnel 3 -
Office Manager g -
Administrative Staff $ 8,008.00
Shift Leaders
Subtotal $ 22,174.67
Total Burden % 25%
Burden Costs $ 5,5643.67
Total Monthly Health Benefit
Costs $ 2,093.29
Total Monthly Payroll Costs 3 29,811.63
Allocation to each location $ 5,962.33




EXHIBIT “C”

City’s Representative:
April Walker, Community Projects Officer
(562) 570-6561



EXHIBIT *“D”

Materials/Information Furnished: None



EXHIBIT “E”
Operator’s Key Employee:
John Svendblad
(310) 446-7925



