
CITY OF LONG BEACH
DEPARTMENT OF FINANCIAL MANAGEMENT

333 West Ocean Boulevard 6th Floor • Long Beach, CA 90802 • (562) 570-6465 • Fax (562) 570 -5836

February 20, 2018

HONORABLE MAYOR AND CITY COUNCIL
City of Long Beach
California

RECOMMENDATION:

Receive and file the Fiscal Year 2017 Year-End Budget Performance Report, and
increase appropriations in several funds across several departments for various
purposes to reflect final expenditures and carryover clean-up. (Citywide)

DISCUSSION

This report reflects the City's Fiscal Year 2017 (FY 17) budget performance. The
information provided is subject to change, as the books for FY 17 are not fully closed.
However, it is anticipated that these numbers are unlikely to significantly change. While
the financial report primarily discusses the General Fund, significant information for other
funds is highlighted where applicable.

YEA~ENDBUDGETPERFORMANCEREPORT
Summary

The City's total FY 17 Adjusted Budget of $3.3 billion, including carryover, supports 22
departments, including the separately managed Water and Harbor Departments. The
City has seven fund types divided into 35 funds that comprise the $3.3 billion FY 17
Adjusted Budget (Attachment A). Most of these funds are restricted funds, such as the
Harbor Fund, Gas Fund, and Tidelands Funds, designated for specific and limited
activities. The majority of core community services provided in the City, such as police
and fire services, libraries and parks, are largely supported by the General Fund, which
comprises only 15 percent of the City's Adjusted Budget.

The City ended FY 17 within budget expectations. Year-end spending came in under
budgeted appropriation for the General Fund and for all other funds after factoring in
technical adjustments requested, which are further described later in this report. Please
see Attachment A for a breakdown of citywide expenditures by fund. The remainder of
this report summarizes the General Fund and notable performance for other selected
funds. All numbers are unaudited and subject to change.



Table 1: FY 17 Performance - General & Uplands Funds (unaudited)

(in $ millions)

General Uplands

Beginning Funds Available (10/1) 3.09 0.76

Sources

Revenues 477.42 12.18

Other Sources (e.g. release of reserves for one-ti mes) 17.32 -
Total Sources 494.74 12.18

Uses

Expenditures (485.14) (12.16)

Other Uses (e.g. encumbrances, reserves for carryover, etc.) (7.85) (0.77)

Other Uses: Measure A Reserve / For Future Use (3.34) -
Total Uses (496.33) (12.93)

Ending Funds Available (9/30) 1.50 -
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General Fund and Uplands Oil Fund Overview

The General Fund and Uplands Oil Fund ended the fiscal year with a funds available of
approximately $1.5 million and zero, respectively. The FY 17 sources and uses of funds
available are summarized in Table 1 below:

FY 17 General Fund sources totaled $494.7 million, comprised of $477.4 million in
revenue and $17.3 million in "other sources" largely made up of the release of reserves
for one-times expenditure purposes that were authorized (budgeted) in FY 17. FY 17
uses totaled $496.3 million, comprised of $485.1 million in expenditures, $11.9 million in
other uses, consisting of $7.9 million in general other uses, primarily encumbrances and
carryover of unspent one-time funds and other liabilities and $3.3 million in reservations
of new Measure A funds for future uses. The City Council budgeted or designated many
of these funds in previous City Council actions, except for the new Measure A funds that
are the result of higher than expected revenue.

Overall, while General Fund revenues for the year were lower than budgeted, the
combination of the 0.5 percent savings target instituted mid-year and additional
departmental cost savings, allowed the General Fund to end the year with positive funds
available. Variances from budgeted revenues and expenditures are analyzed to
determine the degree to which variances are one-time or ongoing in nature. Ongoing
variances are taken into account in estimating the status of the FY 18 budget and
developing FY 19 budget projections.

Additional information regarding General Fund and Uplands Oil Fund sources and uses
are described in the following sections.
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Table 2: Recommended Uses of Funds Available
(in $ millions)

General Fund Uplands Fund

Ending Funds Available (9/30) 1.50 .
5% Unfunded Liability Reserve Set Aside (0.08) -
Adopted Conti ngent Appropri ati on (Di strict Pri oriti es) (0.75) -
City Council Offi ce Budget Savi ngs Carryover (0.31) -
City Auditor Budget Sav! ngs Carryover (0.06) -
City Prosecutor Budget Savings Carryover (0.02) -
Community Hospital Study (0.15) -

Winter Homeless Shelter (0.02) -
Violence Prevention Program Grants - Matching Funds (0.04) -

Remaining Ending Funds Available (9/30) 0.08 .

Recommendations for the Use of Funds Available in the General and Uplands Oil
Funds

As previously noted, the FY 17 ending funds available is projected to be $1.5 million for
the General Fund and zero for the Uplands Oil Fund. The funds available in the General
Fund is in addition to operating and emergency reserves for the Fund, which ended the
year at 2 percent or $9.0 million and 9.8 percent or $44.5 million, respectively. Both are
within the City's financial policy thresholds for these reserves. The proposed uses for the
funds available are shown in Table 2 below. Due to significant needs, for FY 17, we are
recommending a $0.08 million ending funds available in the General Fund, and to use
essentially all the funds available in the Uplands Oil Fund. A low or zero funds available
in the Uplands Oil Fund is acceptable because the fund has an operating reserve of
$500,000.

An explanation for each of the proposed year-end uses follows the table below.

The recommendations for uses of Funds Available include the following:

• Set aside 5 percent of funds available for unfunded liabilities to comply with the
City Council's adopted financial policy. This includes $75,014 from the General
Fund.

• Per FY 18 Budget Adoption City Council actions, $750,000 of the first available
additional FY 17 year-end General Fund surplus is appropriated for capital
infrastructure or existing City programming, to be divided equally between the City
Council Districts for District priorities. There are sufficient funds available to meet
this contingent appropriation; therefore, this item is included as a use of funds
available.

• Carryover of $305,095 in General Fund savings from the Legislative Department
which, by practice, will be allocated to supplement each respective Council
District's funds for District priorities, in accordance with the Procedures for
Implementation document of November 9, 2015.



• Carryover for the City Prosecutor's Office savings to provide one-time support for
one-time needs in FY 18. Savings of $24,000 from the General Fund will be
requested by the City Prosecutor for appropriation by the City Council in a separate
letter.

• Carryover for the City Auditor's Office savings to provide one-time support for one-
time needs in FY 18. Savings of $58,000 from the General Fund was requested by
the City Auditor and appropriated by the City Council in a separate letter on
December 19, 2017.

• Enhancement for the Economic Development Department of $150,000 for
consulting services to assess the seismic conditions at the Community Hospital
site, assess the condition of the hospital structures for reuse opportunities and, if
sufficient, for a real estate appraisal and marketing of the site.

• Enhancement for the Health and Human Services Department of $15,000 to cover
additional funding needed for the Winter Homeless Shelter.

• Enhancement for the Health and Human Services Department of $40,000 to
support the Violence Prevention Program's ability to leverage grant applications
for CaIVIP, Prop 47, My Sister's Keeper and other grant funding opportunities.
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Consistent with the City Council-approved FY 18 Budget motion on September 5, 2017,
staff is available to review these proposed year-end uses with the Budget Oversight
Committee (BOC), if requested. Accordingly, where applicable, the appropriation
requests for these proposed uses of the surplus will be brought to the City Council on
March 13, 2018, to provide the opportunity for any potential BOC review.

General Fund - Sources of Funds

Revenues

As of fiscal year-end, $477.4 million of General Fund revenue was received, which
included one-time revenues such as $6.3 million of savings from the Employee Benefits
Fund achieved from recognizing health care cost savings and eliminating optional funding
for some retirement liabilities to help fund the negotiated MOUs with the bargaining units;
$2.2 million of City - Redevelopment Agency (RDA) loan repayment revenue that the
State Department of Finance approved for use in repayment of the City's Open Space
Bonds debt service; $2.0 million in proceeds from the sale of former RDA properties; and,
$2.0 million in reimbursement for Fire Department staff related to statewide mutual aid
deployments and special events.

Even with these one-time funds, FY 17 General Fund revenues were lower than
budgeted. The revenue shortfall is primarily attributed to a $5.4 million decline in property
tax revenues associated with the former RDA project areas. This decline is due to
successful property tax appeals by companies in the Harbor area and resulted in a one-
time large adverse revenue impact, as well as a smaller ongoing revenue reduction.
Growth in other revenue sources, including property tax, property tax in lieu of vehicle



General Fund - Uses of Funds
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license fees, oil revenue from the Uplands Oil Fund, first responder fee, and natural gas-
related revenue, among other revenue sources served to mitigate the shortfall.
Additionally, Measure A revenues were higher than expected during the ramp-up period.
Analysis of revenue streams is ongoing to determine what, if any, portion of the changes
in revenue should be considered structural and anticipated to impact the FY 18 and FY
19 budget processes.

Attachment C provides a breakdown of the top 40 General Fund revenue performance by
source, with significant variances identified in the footnotes.

Other Sources

Other sources of funds totaled $17.3 million in FY 17. These other sources are comprised
of the release of reservations established in prior fiscal years, a significant portion of which
was budgeted for release in FY 17 as part of the FY 17 Adopted Budget for activities such
as the Police and Fire academies and City Manager strategic one-time initiatives. In
addition, during the course of FY 17, via City Council action, several releases of
reservation were requested including funds for FY 16 encumbrances to be paid in FY 17,
carryover of one-times from FY 16, and City Manager-led department savings in FY 16
to offset Civic Center costs.

Expenditures by Department

Actual General Fund spending totaled $485.1 million, or 97 percent of the adjusted
budget. Collectively, the City Manager's request for departments to save 0.5 percent of
their budgeted appropriation, to offset a portion of the projected revenue shortfall, was
met. Factors contributing to the budget versus actual expenditure variance included
savings from all departments, including the Police Department, which ended the year $5.3
million under budget. The Police Department's year-end savings is primarily related to
savings generated from budgeting the full annual amount for the Los Angeles Metro Blue
Line contract, while actual spending occurred for only part of the year with Metro law
enforcement training beginning in late spring and officers officially being deployed on July
1, 2017. The Legislative Department, City Auditor's Office and the City Prosecutor's
Department also had savings; however, these savings are being requested by the
respective departments as uses of funds available to fund FY 18 appropriation increases
for City Council District priorities and one-time support for the City Auditor's Office and
City Prosecutor's Office. Additionally, there were some City Council-approved FY 17 one-
time funds that were not fully expended but reserved at the end of FY 17 and included as
part of other uses described in the Other Uses section. These unspent departmental and
one-time funds are included for re-appropriation in the FY 18 First Budget Adjustment
Report.

Attachment B provides a breakdown of General Fund expenditure performance by
department. Notable departmental variances are identified in the footnotes to this
attachment.
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Other Uses

Other Uses of funds, non-related to Measure A surplus, totaled $7.9 million in FY 17 and
are assignments to reservations for future uses (carryover), including planned FY 18 one-
time budget spending, FY 17 budgeted one-time funds that were unspent at year-end,
and other City liabilities. Examples of these reservations include the $1.7 million intended
for FY 17 one-time strategic initiatives that will be re-appropriated in the FY 18 First
Budget Adjustment Report; $677,016 in one-time savings from medical marijuana
implementation that will be needed in FY 18; $229,256 for FY 17 departmental
encumbrances; $414,162 in proceeds from sales of former-RDA land set aside per City
Council policy; and, $390,769 for reservation of 1 percent of Measure A and Measure MA
funds for the Measure B Rainy Day Fund. Additionally, $3.3 million in Measure A revenue
above the amount allocated by the City Council in FY 17 is being reserved for allocation
in FY 18, as explained in the following section.

Measure A Revenues and Expenditures

Pursuant to the June 7, 2016 Measure A ballot initiative, on January 1, 2017, businesses
in the City began to collect an additional 1 percent in sales tax on all tangible personal
property sold at retail in Long Beach. The City Council budgeted $35.6 million in
anticipated FY 17 Measure A revenues to fund priority public safety maintenance and
restorations, as well as capital improvement projects to help rebuild Long Beach's
infrastructure and the administration of the Measure A tax.

As reflected in Attachment D, as of September 30,2017, $23.9 million of Measure A funds
have been expended and $1.8 million have been encumbered, or obligated, for ongoing
and one-time public safety and infrastructure purposes. Due to the length of time
necessary to complete some capital projects, $9.9 million in approved projects, still in
progress at the close of FY 17, will be carried over to be expended until complete.

Sales tax revenue is remitted to the State monthly, but State disbursements to cities are
estimated based on prior-year data with true-ups to actual revenue provided at the end
of every quarter. As of September 30,2017, actuals for Measure A revenues, including
the accrual for revenues earned in FY 17 but not yet received, are $38.9 million. These
figures are above previous revenue estimates for the ramp up period of Measure A
collection. As this is a new revenue source, it is being closely watched to determine how
much of this positive variance is ongoing.

Between surplus revenue and expenditure actuals, excluding funds obligated for one-
time public safety and infrastructure purposes, there is $3.3 million in total Measure A
surplus funds in FY 17. It is recommended that these funds be reserved and appropriated
in FY 18 to ensure that key Measure A infrastructure projects are not deferred from the
original schedules. Measure A project budgets were based on preliminary engineering
estimates; as detailed design has progressed and economic conditions have driven
construction costs up nationwide, however, there have been several projects that are
projected to exceed budget. These surplus funds will help mitigate some of these cost



Table 3. Recommended Uses for Unallocated FY17Measure A Funds
(in $ millions)

FY17Measure A Surplus 3.30

Recommended Uses:
Mobility 1.25

Arteri aI Street Improvements 0.75

City Place Garage Improvements' 0.25

Residential Street Repair (Slurry) 0.25

Public Facilities 0.50
Stearns Park Community Center Roof Repair 0.50

Parks& Recreation 1.41

Bixby Park Community Center 0.25

Houghton Park Community Center 0.50

Jackson Park Playground 0.10

Pan American Roof Replacement 0.06

Redcar Greenway Park 0.15

4th Street Senior Center Improvements 0.10

Jenni Rivera Park Playground (Advance Year 3 Funding from 0.25

MacArthur Park Restroom)

Measure A Admin 0.15
Administration carryover and addition 0.15

Total Recommended Uses 3.30

Ending Net Surplus --
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overruns. Additionally, funding for Jenni Rivera Park is being proposed using some of the
MacArthur Park restroom funds allocated in Year 3 of the Measure A plan that is no longer
being recommended at this time. Lastly, $145,000 of this surplus is needed to administer
Measure A, which is partially funded from expenditure savings in this area in FY 17. Table
3 below shows the proposed uses for the Measure A surplus funds.

Lastly, as described below there is a sufficient surplus in the Tidelands Fund to fund the
contingent appropriation for the Convention Center improvements, and so, as previously
approved by the City Council, $1.0 million of Measure A funds that were planned for
Convention Center improvements will instead be appropriated for replacement, repair and
rapid response for sidewalks to be used Citywide based on need. These proposed uses
of Measure A will be brought to the Measure A Citizens Advisory Committee for their
review. Similar to the other General Fund year-end uses, staff is available to review these
with the BOC as well, and the appropriation for these items will be brought to the City
Council on March 13, 2018, to provide the opportunity for any potential BOC review.
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Other Funds

Civic Center Fund

The Civic Center Fund is used to maintain, improve, and operate the Civic Center
complex, which includes City Hall, Main Library, Lincoln Park, Police headquarters, Fire
Station 1, and related parking facilities. Starting in FY 14, all funding and project costs
associated with the New Civic Center Project are also accounted for in this fund. The
ongoing revenue sources to this fund are rental payments from departments, employee
parking charges from the departments occupying the facilities, and public parking
charges. Minor sources of revenue include special events and interest earnings. The
sources of funds were approximately $11.2 million and uses of funds were $12.2 million.
FY 17 costs exceed revenue because carryover appropriation related to Civic Center
project costs is reflected in the FY 17 expense actuals but all revenue related to the
project does not appear in FY 17 since most was received in FY 16.

Gas Fund

The Gas Fund provides full natural gas utility services to residential and business
customers in Long Beach and Signal Hill. In 2017, the Gas Fund spent $18.5 million on
capital improvements, including $10.2 million on the City's gas pipeline infrastructure and
$8.3 million on the final phase of the Advanced Metering Infrastructure (AMI) project,
which has replaced over 150,000 customer meters. In addition, the Gas Fund contributed
a $9.9 million budgeted transfer to the General Fund. Revenue from gas operations is
up 21 percent compared to FY 16. This increase is attributed to increased demand due
to a cooler winter than the prior years.

Police and Fire Public Safety Oil Production Act (Proposition H)

On May 1, 2007, the voters approved Proposition H, a special tax of 25 cents, with an
annual Consumer Price Index (CPI) increase on every barrel of oil produced, and
restricted to fund police and fire services. The tax assessed in FY 17 was $0.29 per barrel
of oil produced and then increased to $0.30 per barrel in June 2017. Revenues were
$3.4 million and expenses were $4.2 million for FY 17. Market fluctuations impact the
production of oil, which impact Proposition H revenues. Declines in production in FY 17
due to declines in the price of oil resulted in an 8 percent decline in the number of barrels
taxed from the previous year. To utilize the funds available generated in previous years
and address the need for targeted public safety services, the City Council authorized the
one-time use of $500,000 in funds available for Homelessness Rapid Response in the
Police and Fire Departments. Each department was budgeted an additional $250,000 for
this homeless initiative. Due to the structural imbalance in FY 18 this fund is being closely
watched and may require reductions in FY 19.

Tideland Funds

The Tidelands Fund are comprised of the Tidelands Operations, Marina, Queen Mary,
and Rainbow Harbor Funds, and supports operations along the beaches and waterways.



Table 4. Recommended Capital Projects for Tidelands Funds

List of Projects Amount
(in $ millions)

Beach Lifeguard Facility Upgrades Design and Permitting (This is an 8 by 0.15
28 Olympics Project per the City Council's direction)

Bayshore Lifeguard Station Construction 0.15

ADA Repair Work and Concrete Repairs at Parking Lots, Sidewalks and 0.15
Bike Paths at Various Tidel ands Locations, Including BIuff Park,
Bayshore, Downtown Shoreline and Beach paths

Alamitos Concessions Construction (This is an 8 by 28 Olympics Project 0.50

per the City Council's direction)

Rainbow Lagoon Visioning 0.10

Bluff Park Historic Lighting Improvements 0.35

Junior Lifeguard Station Rebuild Construction 0.15

Naples Seawalls Phase 2 Construction Escalation 0.30

Storm Drain Improvements at Seaside, Match for FEMAGrant 0.15

Convention Center Fountain and Hardscape Improvements 0.25

Total Recommended Uses 2.25
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Expenditures closed the fiscal year within budget appropriations at $150.2 million. One-
time expenses in FY 17 include $12 million for the Queen Mary project, including $3.5
million in inter-fund borrowing from the Tidelands Operations Fund to support the Queen
Mary project until bond financing was secured. The primary sources of Tidelands
Operations Fund revenue are actual charges for services between public safety
departments and the Harbor Department, the annual transfer from the Harbor Revenue
Fund and net revenue from oil operations in the Tidelands areas. For FY 17, total revenue
in the Tidelands Funds was $126.9 million. The transfer from the Tidelands Oil Revenue
Fund was $5.4 million higher than the FY 17 Adopted Budget and illustrates the variable
nature of this funding stream. Staff monitors Tidelands revenue and expenditure
projections throughout the year to determine the impact of oil prices on both the operating
budget and capital projects. Per City Council action in the FY 18 Adoption Budget, $1.0
million of the first available additional FY 17 year-end Tidelands Operations Fund surplus
is to be appropriated for one-time improvements to the Convention Center in lieu of using
Measure A funds for this purpose. There are sufficient funds available to meet this
contingent appropriation and, therefore, this item is included as a use of funds available.
In addition, there is $1.8 million in FY 17 year-end Tidelands Operations Fund surplus
and $450,000 in funds available from completed projects. Staff has developed the
following recommendations for the use of these funds consistent with the reprioritization
criteria established by the City Council in 2015:

Similar to the other General Fund year-end uses, staff is available to review these with
the BOC as well, and the appropriation for these items will be brought to the City Council
on March 13, 2018, to provide the opportunity for any potential BOC review.



TECHNICAL FY 17 YEAR-END APPROPRIATION ADJUSTMENTS
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Refuse Fund

The Refuse Fund receives approximately 91 percent of its total revenues from refuse and
recycling charges. The remaining funds come from State grants for various public
outreach efforts (recycling, litter reduction, used motor oil collection, etc.), revenues from
the sale of recyclables collected through the City's residential recycling program, fees
paid by the City's licensed private refuse haulers for AB 939 compliance, and interest
income. The Refuse Fund has relied on funds available to offset operating shortfalls over
the past few years, yet has not increased fees to match increasing costs. Staff is currently
engaged in a study of the current rate structure to ensure the City's refuse and residential
recycling rates are equitable and appropriate. The study includes a comparative rate
survey, recommendations for an updated rate structure, and a new rate model.

Uplands Oil Fund

The Uplands Oil Fund accounts for oil revenue outside the Tidelands area, and for all
costs and revenues for the City's proprietary oil interests. Oil production costs and
transfers to the General Fund make up the majority of expenditures in the fund. The
Uplands Oil Fund began FY 17 with funds available of $758,738. The total amount
transferred in FY 17 was $9.6 million, which included $690,000 one-time transfer for one-
time purposes in FY 17. The FY 17 Adopted Budget oil projections were based on $35.00
per barrel. Actual oil prices trended around $50.00 per barrel throughout FY 17. This
increased the initial estimated transfer to the General Fund from $5.8 million to $9.6
million. Staff continues to closely monitor this fund.

Tidelands Oil Revenue Fund

The Tidelands Oil Revenue Fund is used to account for the proceeds from oil operations
within the Tidelands area. Similar to the Uplands Oil Fund, higher than anticipated oil
prices in FY 17 led to increased oil related expenditures. In the Tidelands Oil Revenue
Fund, higher than anticipated prices led to increased remittance payments to the State of
California for Tidelands oil, as well as an increased transfer to the Tidelands Operations
Fund. The transfer to the Tidelands Operations Fund was $5.4 million higher than the FY
17 Adopted Budget. Staff continues to closely monitor this fund.

On September 13, 2016, the City Council adopted the Appropriations Ordinance
governing the City's Adopted Budget for FY 17. Periodically, changes in revenue or
operating conditions require appropriation adjustments. For example, in certain cases,
these adjustments enable departments to expend recently awarded grant revenue for
which there is no existing appropriation. In addition, changes for multi-year
grants/projects are necessary to bring appropriations in line with final grant/project award
amounts. In accordance with the City's practice, these adjustments are presented
periodically to the City Council for consideration. The requested appropriation
adjustments for FY 17 year-end are noted in the Fiscal Impact section.



APPROVED:
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This matter was reviewed by Deputy City Attorney Amy R. Webber on February 5, 2017.

TIMING CONSIDERATIONS

City Council action is required prior to the closing of the City's books for FY 17.

FISCAL IMPACT

To accurately reflect FY 17 year-end transactions, the following action is requested:

• Increase appropriations in the Tidelands Oil Revenue Fund (NX 420) in the Long Beach
Gas and Oil Department (GO) by $934,882 to align budget to actuals, offset by oil
revenue.

SUGGESTED ACTION:

Approve recommendation.

Respectfully submitted,

JOHN GROSS
DIRECTOR OF FINANCIAL MANAGEMENT
JG:lE;GY:JJ;GA
K:IFM-ADMINICITY COUNCil lETIERSIBUDGETl02-20-18 CCl - FY 17 YEAR-END PERFORMANCE REPORT.DOCX

ATTACHMENTS

7u~
PATRICK H. WEST
CITY MANAGER



CITY OF LONG BEACH EXPENDITURES BY FUND
YEAR-ENDFY2017

FY 17 New Budget Estimated All-Years FY 17 Adopted Year-End FY 17 Adjusted FY 17 Year to DateFUND Amendments Expenditures as ofAllocation Carryover' Budget Adjustments Budget
9/30/17

\',;!'ctWi{: ::;; !!'
AIRPORT $ 44,978,685 $ 28,377,332 $ 73,356,017 $ 17,771,775 $ 91,127,792 $ 51,616,269BUSINESS ASSISTANCE 704,289 916,890 1,621,179 70 1,621,249 406,459

1 CAPITAL PROJECTS 38,593,926 93,092,507 131,686,433 19,890,099 151,576,532 56,195,988CIVIC CENTER 9,435,785 10,060,306 19,496,092 135,748 19,631,839 12,150,874COMMUNITY DEVELOPMENT GRANTS 20,162,053 21,139,107 41,301,160 5,049,026 46,350,186 25,366,638DEVELOPMENT SERVICES 21,123,554 1,294,715 22,418,269 1,370,627 23,788,896 22,518,280FLEET SERVICES 59,276,203 5,159,763 64,435,966 3,594,213 68,030,179 46,961,458GAS 128,576,094 13,680,205 142,256,298 1,721,743 143,978,042 110,197,224GAS TAX STREET IMPROVEMENT 10,577,854 24,228,572 34,806,426 901,333 35,707,759 10,909,623GENERAL GRANTS 7,894,199 20,609,685 28,503,884 13,290,765 41,794,650 22,310,038GENERAL SERVICES 41,768,636 31,309,501 73,078,137 2,205,040 75,283,177 44,382,798HEALTH 43,052,210 26,347,730 69,399,940 4,789,567 74,189,507 36,186,523HOUSING DEVELOPMENT 13,612,862 22,602,450 36,215,312 17,528 36,232,840 6,539,333REFUSE/RECYCLING 47,154,322 99,277 47,253,599 20,997 47,274,596 43,994,660SUCCESSOR AGENCY 74,023,058 25,156,725 99,179,783 4,473 99,184,256 31,150,434TIDELANDS 108,341,316 146,567,678 254,908,993 18,008,098 272,917,091 150,235,281TRANSPORTATION 20,749,066 21,081,763 41,830,829 1,830,048 43,660,877 19,215,672SUBTOTAL $ 690,024,114 $ 491,724,204 $ '0. 'T'O $ 90.,149 $ - $ 1 $ 690,337,550

BELMONT SHORE PKG METER $ 830,891 $ 830,891 1,011,728 1,842,619 $ 1,471,525CUPA 1,987,120 - 1,987,120 9,679 1,996,799 1,529,654DEBT SERVICE FUND 10,599,566 10,599,566 - 10,599,566 10,228,871EMPLOYEE BENEFITS 267,992,141 267,992,141 60,012,458 328,004,599 271,750,743GENERAL 471,336,604 471,336,604 27,024,514 498,361,118 485,141,878HARBOR 774,343,000 774,343,000 291,979 774,634,979 545,300,248HOUSING AUTHORITY 70,011,281 - 70,011,281 55,459 70,066,740 68,873,306INSURANCE 42,610,539 - 42,610,539 2,456,294 45,066,832 42,631,159PARKING AND BUSINESS AREA IMPROVEMENT 7,970,420 7,970,420 1,279,860 9,250,280 9,250,280POLICE & FIRE PUBLIC SAFETY OIL PROD ACT 4,073,474 4,073,474 118,866 4,192,340 4,191,389SERRF 51,032,196 51,032,196 15,397 51,047,594 46,709,011SERRF-JPA 11,202,424 11,202,424 - 11,202,424 10,445,621SEWER 20,228,985 20,228,985 - 20,228,985 18,738,504SPECIAL ADVERTISING & PROMOTION 8,492,412 8,492,412 1,317,237 9,809,649 8,903,7212 TIDELAND OIL REVENUE 64,159,027 64,159,027 14,049,286 934,882 79,143,194 79,143,1943 TOWING 5,437,193 5,437,193 83,551 5,520,744 5,521,320UPLANDS OIL 7,094,773 7,094,773 5,068,534 12,163,307 12,163,307WATER 102,320,154 102,320,154 73,485 102,393,638 97,398,263SUBTOTAL $ 1,921,722,200 $ - $ 1,921,722,200 $ 112,868,327 $ 934,882 $ 2,035,525,408 $ 1,719,391,997
TOTAL - ALL FUNDS $ 2,611,746,313 $ 491,724,204 $ 3,103,470,518 $ 203,469,476 $ 934,882 $ 3,307,874,876 $ 2,409,729,547

Attachment A

1, Estimated All-Years Carryover is composed of multi-year grants and Capilallmprovement Program (CIP) funds; unspent amounts are carried over to future years, resulting in a larger adjusted budget.
Additionally, the adjusted budget includes $18.1 million in mid-year amendments to the General Capital Projects Fund for projects.

2. In the Tidelands Oil Revenue Fund, higher than anticipated prices led to increased remittance payments to the State of California for Tidelands Oil, as well as an increased transfer to the Tidelands Operating
Fund, A year end appropriation increase is requested to align budget to actuals,
3. The Towing Fund ended the year slighfly over budget due to increased costs from deferred maintenance. Staff is working on operating changes and fee adjustments to address this issue going forward.



Attachment B

CITY OF LONG BEACH
GENERAL FUND EXPENDITURES SUMMARY

YEAR-END FY 2017

FY 17 Adopted FY 17 Adjusted
FY 17 Actual Percent of

Department Expenditures, Adjusted FY 17
Budget Budget

FY 17 Year-End Budget Expended

City Auditor $ 2,466,860 $ 2,620,314 $ 2,462,848 94%
1 City Attorney 2,709,957 2,709,700 1,935,876 71%
City Clerk 2,728,419 2,809,518 2,755,636 98%
City Manager 3,404,250 3,510,646 3,366,976 96%
City Prosecutor 5,084,604 5,215,905 5,165,504 99%
Citywide Activities 46,840,211 51,779,816 49,124,402 95%
Civil Service 2,576,234 2,604,063 2,383,953 92%
Development Services 5,122,044 5,161,112 5,006,687 97%
Disaster Prep & Emergency 12,004,148 12,303,993 11,838,573 96%
Economic & Property Development 1,970,226 2,472,697 2,397,909 97%

2 Fire 79,167,256 84,970,861 84,625,045 100%
Financial Management 15,466,196 15,611,627 14,380,430 92%

3 Health and Human Services 1,748,330 2,034,562 1,775,569 87%
Legislative 5,407,574 5,673,563 5,281,197 93%
Library Services 13,156,265 13,357,584 13,280,219 99%
Police 199,796,129 212,488,278 207,137,483 97%
Parks, Recreation, and Marine 32,948,754 33,622,696 33,284,241 99%
Public Works 38,739,147 39,377,180 38,929,660 99%

TOTAL $ 471,336,604 $ 498,324,114 $ 485,132,207 97%

1. The City Attorney Department came in under budget due to one-time appropriation budgeted for minimum wage
enforcement that was never used, as well as savings from vacancies

2. The Fire Department's actual expenditures equated to 99.6% of budget. The Department incurred significant non-
personal expenditures beyond what was budgeted in the areas of personal protective equipment, facility maintenance
and repairs, fire hose, and medical supplies since emergency call volumes and the need for facility maintenance and
repairs have steadily increased.

3. The Health Department came in under budget largely due to unspent one time funds and delays in facility repairs. One
time funds will be requested to carryover in FY 18.



Attachment C

CITY OF LONG BEACH GENERAL FUND REVENUE SUMMARY
YEAR-END FY 2017

Ul 0 Revenues FY 17 Adjusted FY 17 Actual Estimates-to- Percent of FY 17
~ ""Co Budget Revenue as of Close Actuals
z 0I- 9/30/17 Over/{Under)

ETC

1 1 REAL PROPERTY TAXES $ 108,798,216 $ 108,850,653 $ 108,324,582 0%
2 2 SALES AND USE TAX & IN-LIEU $ 58,848,000 $ 56,380,346 $ 57,780,853 -2%

3 PROPERTY TAX IN-LIEU OF VLF $ 45,872,400 $ 46,135,841 $ 46,135,841 0%
3 4 TRANSACTION AND USE SALES TAX-MEASURE $ 35,640,000 $ 38,923,081 $ 34,113,948 14%
4 5 ELECTRIC USERS TAX & PENAL TIES $ 21,935,000 $ 18,121,516 $ 17,230,429 5%
5 6 TRANSFERS FROM OTHER FUNDS $ 21,899,315 $ 25,035,824 $ 23,621,896 6%

7 TRANSIENT OCCUPANCY TAX $ 19,261,000 $ 18,316,629 $ 18,765,596 -2%
8 PARKING CITATIONS $ 13,282,118 $ 14,976,438 $ 14,195,745 5%
9 BUSINESS LICENSE TAXES $ 12,357,000 $ 12,049,786 $ 12,037,015 0%

6 10 TELEPHONE USERS TAX & PENAL TIES $ 11,770,000 $ 9,708,106 $ 9,860,503 -2%
7 11 EMERGENCY AMBULANCE FEES $ 11,300,000 $ 10,178,755 $ 12,527,837 -19%
8 12 CHARGES FOR SPECIAL SERVICES $ 11,030,630 $ 7,851,737 $ 7,014,642 12%

13 GAS-IN-L1EU $ 9,850,229 $ 9,850,229 $ 9,850,229 0%
14 ELECTRIC COMPANY FRANCHISES $ 7,970,000 $ 6,714,262 $ 6,489,814 3%
15 PIPELINE FEE-WATER $ 6,146,731 $ 6,160,705 $ 6,160,705 0%
16 OTHER DEPT SVCS TO PROPRIETARY FUNDS $ 5,594,699 $ 5,305,359 $ 5,552,913 -4%
17 PIPELINE FEE-SEWER $ 4,712,418 $ 4,730,868 $ 4,730,868 0%
18 AMERICAN GOLF LEASE $ 4,667,337 $ 4,800,487 $ 4,766,290 1%
19 LAND,BLDG,RIW ,EASEMENT,APT RENTALS $ 4,552,986 $ 4,667,709 $ 4,445,111 5%
20 WATER USERS TAX & PENALTIES $ 4,029,000 $ 4,060,072 $ 3,949,706 3%
21 PIPELINE FRANCHISES $ 3,304,508 $ 3,177,380 $ 2,957,204 7%
22 MISC REFUNDS & REIMB $ 3,137,652 $ 2,887,171 $ 2,895,726 0%

9 23 GAS USERS TAX & PENALTIES $ 2,958,608 $ 4,044,557 $ 3,735,277 8%
24 PIPELINE SAFETY FEES $ 2,600,000 $ 2,773,306 $ 2,772,921 0%
25 MISC REVENUE FROM OTHER AGENCIES $ 2,474,796 $ 2,206,557 $ 2,199,018 0%

~-

26 HARBOR-POLICE $ 2,400,000 $ 2,500,557 $ 2,500,553 0%
27 ASSET MANAGEMENT CHARGES $ 2,314,509 $ 2,319,509 $ 2,314,509 0%

10 28 REIMB OF STATE MANDATED COSTS $ 2,291,236 $ 2,208,611 $ 1,402,024 58%
29 REAL PROPERTY TRANSFER TAX $ 2,139,060 $ 2,272,640 $ 2,185,752 4%
30 OTHER DEPT CHGS TO GOVT'L FUNDS $ 2,084,533 $ 2,064,418 $ 1,860,022 11%
31 HAULER FEES $ 2,000,000 $ 2,335,048 $ 2,200,000 6%
32 FIRST RESPONDER FEE $ 1,652,298 $ 2,248,423 $ 2,246,000 0%
33 OIL PRODUCTION TAX $ 1,651,816 $ 1,738,614 $ 1,739,154 0%
34 FIRE INSPECTION FEES $ 1,523,976 $ 1,066,490 $ 1,062,500 0%

11 35 VEHICLE CODE FINES $ 1,500,000 $ 865,262 $ 1,000,000 -13%
12 36 OTHER GOVT FUND-PUBLIC SERVICE $ 1,458,258 $ 1,601,458 $ 1,389,388 15%

37 METERED/OTHER PARKING $ 1,446,710 $ 1,584,203 $ 1,552,366 2%
38 POLICE CHARGES FOR SPECIAL EVENTS $ 1,300,000 $ 1,795,106 $ 1,855,807 -3%
39 INTEREST-POOLED CASH $ 1,286,900 $ 2,166,060 $ 2,021,925 7%
40 CIP-ENGINEERING CHARGES $ 1,257,945 $ 1,142,245 $ 1,257,945 -9%

SUBTOTAL TOP 40 REVENUES $ 460,299,884 $ 455,816,017 $ 448,702,614 2%

ALL OTHER REVENUES $ 17,834,233 $ 21,608,562 $ 19,701,686 10%
TOTAL GENERAL FUND REVENUES S 478134117 S 477 424579 S 468404300 2%

General Fund Revenue Notes:

1. Property Tax revenue projections are based on the assessed valuation provided by the County of Los Angeles in fall 2016. This
report consolidates all property tax, including post-RDA dissolution property taxes and former tax increment pass-through
revenues into one citywide property tax category. Actuals includes a decline of $5.4 million in post-RDA revenues from successful
appeals in the Harbor-area, which is offset by stronger growth in other areas.

2. Sales and Use Tax and In Lieu Sales Tax, non-Measure A, experiencing lower than expected growth.
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3. Measure A actuals came in higher from budget due to a better than anticipated ramp up period.
"Decline in electric UUT actuals attributed to reduced rates paid for by Port of Long Beach tenants and issuance of California
Climate Credit program with commercial credits issued retroactively for prior years.
5. Revenue includes the transfer from Uplands Oil. FY 17 Adopted Budget oil projections were based on $35 per barrel. Actual oil
prices trended around $50 per barrel throughout FY 17, thus increasing the initial estimated transfer to the General Fund from $5.8
million to $9.6 million.
6Telephone UUT actuals are below budget due to limited numbers of new subscribers and a highly competitive price environment.

7. Emergency Ambulance Fees include EMS revenue write-offs for revenue not received from prior years, partially offset by one
time reimbursements from the State for medical transportation from FY 16 now being reimbursed at 100 percent, rather than the
50 percent.
8. Charges for Special Services actuals are less than budget due to budgeted revenue from the LA Metro Blue Line contract. While
the contract revenue was budgeted for a full year, Metro law enforcement training began in late spring, and officers were officially
deployed on July 1, 2017.
9. Gas UUT has been experiencing higher than anticipated actuals due to an increase in natural gas prices.
10.Reimbursement of State Mandated Costs are higher than estimated due reimbursement for Fire services staff related to
statewide mutual aid deployments.
11.Vehicle Code Fines have been decreasing in recent years.
12'0ther Govt Funds - Public Service revenues have increased due to project-driven traffic sign and signal work orders, lighting
upgrade projects completed in-house for City Place Garages Band C, Fire Station #1 Apparatus Bay, and the Forensics Lab and
Evidence buildings. In addition, work order revenue resulted from repairs of E.C.O.C. systems, elevator repairs and
HVAC/plumbing replacement at several City facilities.



Measure A
Summary of FY 17 Revenue and Expenditures
as of September 30, 2017

Total Measure A Revenue in FY 17
Estimate Net afState Board of Equalization Fees

Total Uses of Measure A $

Invest in Infrastructure $ 25,739,000 $
(See next chart for details)

Enhance and Maintain Public Safety

Reestablish Police's South Division

Restore Fire Engine 8 2,296,881

Restore Policy Academy Staffing 850,000

Restore Paramedic Rescue 12 650,000

Maintain Police Services 2,254,496

Maintain Fire Services 909,853

ontribute to Rainy Day Fund
(Measure B)

Administer Measure A Tax $

$ 14,002,268 $

9,334,059 $

834,557 2,372,829

2,296,881 2,296,881

850,000 850,000

650,000 650,000

2,254,496 2,254,496

909,853 909,853

$ 389,231 $

$ 6,878 $

3,313,915

Attachment D

9,899,642 $

$

1Structural portion is available for either ongoing operations or one-time purposes.

Total Unallocated Surplus / (Overage) $



Residential Street Repair (Slurry)
300,000 285,135

Attachment D

4,868,444Street Rehabilitation
Arterial Street Improvements 4,840,000 4,335,683

11,080,000 (701,267)
Alley Management Plan
Naples Bridge Improvements 100,000 1,069
Parking Garage Improvements 1,200,000 152,213 947,824

Public Facilities $ 2,071,000 $ 468,681 $ 827,549 $ 774,770
Fire Station 9 125,000 - 125,000 -
Fire Station Roofs 650,000 258,503 319,778 71,718
Public Safety Building 350,000 8,623 95,808 245,569
Expo Building Improvements 200,000 5,673 161,374 32,954
Brewit Branch Library Improvements 62,000 4,289 29,896 27,815
Los Altos Branch Library Improvements 47,000 9,841 1,227 35,932
Harte Branch Library Improvements 62,000 3,125 53,002 5,872
Dana Branch Library Improvements 103,000 4,900 14,903 83,197
Burnett Branch Improvements 172,000 11,773 1,836 158,391
Animal Care Improvements 150,000 23,524 208 126,268
Smart Street Light Technology 150,000 121,998 24,344 3,658
Police Academy Space Plan - 16,431 173 (16,604)

Parks & Recreation $ 6,098,000 $ 1,583,930 $ 307,111 $ 4,206,959
Rancho Los Alamitos Ranch House Upgrades 500,000 2,929 - 497,071
Rancho Los Cerritos Improvements 500,000 2,890 - 497,110
Bixby Park Community Center 200,000 48,754 22,573 128,673
MacArthur Park Roof Repair 56,000 10,060 41,205 4,735
MLK Community Center Roof Repair 42,000 6,187 33,840 1,973
Jackson Park Improvements 50,000 36,631 - 13,369
PE Right of Way Park Improvements 150,000 91,221 62,645 (3,866)
Pan American Park Improvements 100,000 8,800 2,000 89,200
Silverado Park Improvements 100,000 1,935 98,065
Silverado Field Turf Improvements 160,000 24,132 34,700 101,168
Heartwell Field Turf Improvements 320,000 1,498 318,502
Urban Forestry - Tree Trimming Parks 350,000 346,345 136 3,519
Drake Park Playground 700,000 153,337 14,761 531,902
Los Cerritos Park Playground 700,000 224,755 21,261 453,984
Veterans Park Playground 700,000 263,813 21,161 415,026
Whaley Park Playground 700,000 251,615 21,261 427,124
Citywide Park Irrigation Upgrades 350,000 34,976 315,024
Community Center Restroom Upgrades 170,000 1,342 - 168,658
Senior Center Improvements 250,000 72,708 31,568 145,724

Transportation Improvements $ 50,000 $ $ $ 50,000
Citywide Street Signage Program 50,000 50,000


