
Willow Springs Park 
Outdoor Environmental Education Grant
October 10, 2017

Presenter
Presentation Notes
Good evening Mayor and Councilmembers
Tonight’s presentation highlights a $500,000 grant request to the California Department of Parks and Recreation, Outdoor Environmental Education Facilities Grant Program; for the completion of the Willow Springs Outdoor Education Trailhead and Trail Network in District 7




Willow Springs Outdoor Environmental Education 
Facilities Grant Program 

▪ Funded by Proposition 40

▪ Competitive Grant provides for development of outdoor environmental 
education facilities and public outdoor structures and exhibits that facilitate 
focused learning in natural outdoor setting

▪ A one-cycle grant program, City applied for $500,000
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As you may be aware, one part of the PRM Department’s core service is securing grant revenue to fund park capital projects. 
In FY17, the Department’s Planning & Development Division, made up of three staff members, brought in over $5.3 million in revenue for 17 projects, allowing the City to begin or complete these projects where funding would not have otherwise been available.
Grant opportunities arise throughout the year and in in February 2017, the California Department of Parks and Recreation began soliciting grant applications for the Outdoor Environmental Education Facilities Grant.
$10 million available for Outdoor Environmental Education Facilities statewide, funded by Prop 40 the California Clean Water, Clean Air, Safe Neighborhood Parks, and Coastal Protection Act of 2002.
Funding is available for the development of public outdoor structures and exhibits that facilitate focused learning taking place in a natural outdoor setting, with native vegetation. 
The learning must encompass the natural environment, inspire environmental stewardship and an appreciation of the natural world, and depict how humans interact with, and are dependent on, natural ecosystems
Funding priorities include projects that have structures and exhibits that provide outdoor education on their own such as signs, kiosks, and natural trails 
This is a competitive grant program with one application cycle.
The Department, in partnership with Office of Sustainability, has applied for $500,000 for the Willow Springs Outdoor Education Trailhead Project.




Willow Springs Outdoor Education Trailhead Project

▪ Developed in partnership with Office of Sustainability, 
will serve as center of operations 

▪ Will recreate environmental visitor’s plaza and 
California Avenue trailhead

▪ Located at the site of the former Depot building, and 
will reuse the foundation left in the wake of the 2016 
fire
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The Project will serve as center of Sustainability operations enabling them to provide programs, host events, and create educational opportunities that promote environmental stewardship, sustainable practices, and hands-on sustainability-focused training for at-risk youth
The Project will recreate environmental visitor’s plaza and California Avenue trailhead originally envisioned for the 1907 Depot building, which was destroyed by fire in 2016 The Project will be located at the site of the former Depot building, and will reuse the foundation left in the wake of the fire.




Willow Springs Outdoor Education Trailhead Project

▪ The Project will include:

▪ Large shade structure and interpretive signs in open 
outdoor gathering area will provide introduction to 
local habitat and site sustainability features, history, 
and directions to trail network

▪ Additional wayfinding and several adventure play 
nodes with logs and boulders

▪ Educational signage focused on sustainability and 
environmental stewardship to encourage exploration 
and discovery of nature
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As a result of this loss, an alternative trailhead concept has been developed, which will act as an outdoor environmental classroom and shaded gathering area that connects to the various park amenities, while maintaining the original environmental visitor's center and trailhead concept of communicating and educating visitors about native habitat and the history of the land, and encouraging sustainability practices and outdoor exploration.
The Project will include a large shade structure and interpretive signs in open outdoor gathering area will provide introduction to local habitat and site sustainability features, history, and directions to trail network. It will also include additional wayfinding and several adventure play nodes with logs and boulders and educational signage focused on sustainability and environmental stewardship to encourage exploration and discovery of nature.




Project Competitiveness & Funding

▪ Project was determined to best fit the Grant program 
requirements and maximized competitiveness 

▪ Provides outdoor location for 
environmental/sustainability education where none 
currently exists

▪ Provides educational opportunities for visitors

▪ Is located in a park-deficient area and serves target 
populations needing access to open space
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As grants become available, PRM staff evaluate priority park projects against the eligibility requirements to determine which project is most competitive for a particular grant. 
In the case of this grant,, the grant agency hosted one-on-one meetings with staff to review a concept proposals in advance of the full application, during which the Willow Springs Outdoor Education Trailhead Project was identified as the project that most clearly met the grant objectives and was the most competitive for the reasons listed here. 



Project Competitiveness & Funding

▪ Will further develop the Willow Springs Master Plan, 
adopted by the City Council in January 2013

▪ Grant funds to be leveraged with approximately 
$500,000 in CIP funds

▪ Groundbreaking tentatively scheduled end of 2017

▪ Grant Award announced by April 2018
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The grant also provided extra points if grant funds were leveraged with City funds, so to maximize competitiveness the grant includes leveraging approximately $500,000 in CIP funds budgeted in PRM for Willow Springs Park.
As a result of the feedback provided during the concept phase, the Department of Parks, Recreation and Marine is proposing to submit an application for the Trailhead and Trail Network phase of the Willow Springs Park project. 
If awarded, the  $500,000 in supplemental grant funds will fund an outdoor freestanding shade structure, an outdoor trailhead plaza, outdoor environmental and sustainability exhibits and interpretive signage, drought-tolerant native plantings; and a nature trail connection and adventure play nodes. 
The groundbreaking is tentatively scheduled for the end of the 2017 with the grant award anticipated to be announced no later than April 2018.  




Questions?
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Tonight, staff is requesting the City Council adopt a Resolution authorizing the City Manager, or designee, to submit a grant application to the California Department of Parks and Recreation, Outdoor Environmental Education Facilities Grant Program in an amount up to $500,000, for completion of the Willow Springs Outdoor Education Trailhead and Trail Network; and, execute all documents necessary to accept the funds and implement the project. 
That concludes my presentation and am available for questions.
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