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Implementation Process

1. Distribute Blueprint and 
encourage alignment 

2. Develop a Blueprint work plan

3. Develop an online platform for 
tracking and reporting 
performance 

4. Produce a communications 
plan to create awareness

5. Provide regular updates 

6. Organize an annual conference 
to highlight progress
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Sample Implementation Plan
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Pasadena ED Task Force Report

• Goal: Create new jobs

• Objective: Work with business leaders 
and other stakeholders to market the 
city

• Year 1 Action: Work with stakeholders 
to develop a welcome package for all 
new businesses



Blueprint Implementation Plan
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Implementation Process
Implementation Action

1. Distribute Blueprint and encourage 
alignment 

2. Develop a Blueprint work plan

3. Develop an online platform for tracking and 
reporting performance 

4. Produce a communications plan to create 
awareness

5. Provide regular updates 

6. Organize an annual conference that 
highlights progress

1. Print 2,000 physical copies and send to 
Blueprint partners

2. Create a 1-page work plan template

3. Create a Digital Blueprint (e.g., Esri Story 
Map; Dashboard)

4. Work with consultant to assist with branding 
and awareness campaign

5. Regularly report on key economic indicators

6. Identify format and venue for annual 
conference



Example: Implementation Comprehensive Guide
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No. Recommendation Objectives
Implementation 

Strategy

Time Frames

Short-term 
(1-3 years)

Mid-term    
(4-7 years)

Long-term   
(8-10 years)

Ongoing

Economic Inclusion

1 Develop plans and strategies to attract 
investment, encourage business formation, and 
support job creation in low-income communities.

Increase the number 
of minority-owned 
businesses

Place-Based 
Neighborhood 
Improvement Strategy

X

2 Determine the value and benefit of establishing 
business improvement districts in low-income 
areas to promote cooperation and pooling of 
resources.

3 Enhance competitiveness for workers and small 
business owners in low-income areas by 
delivering job training, small business resources, 
and incentives directly in these areas.



Example: Short-Term Implementation Guide
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No. Focus Area Recommendation Objectives
Implementation 

Strategy
Year of 

Implementation

1 Economic Inclusion Develop plans and strategies to 
attract investment, encourage 
business formation, and support 
job creation in low-income 
communities.

1

2 Economic Inclusion Determine the value and benefit of 
establishing business improvement 
districts in low-income areas to 
promote cooperation and pooling 
of resources.

2

3 Economic Inclusion Enhance competitiveness for 
workers and small business owners 
in low-income areas by delivering 
job training, small business 
resources, and incentives directly in 
these areas.
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Next Steps

1. Finalize Blueprint and translate to 
Spanish and Khmer

2. Recommend “Implementation Guide” 
format

3. Identify Blueprint Recommendations 
for “Short-Term Implementation”

4. Establish Blueprint Implementation 
Committee

5. Provide regular reports to Economic 
Development & Finance Committee
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