Attachment C

CITY OF LONG BEACH R-24

DEPARTMENT OF FINANCIAL MANAGEMENT

333 West Ocean Boulevard 6" Floor e Long Beach, CA 90802

‘March 6, 2007

HONORABLE MAYOR AND CITY COUNCIL
City of Long Beach
California

RECOMMENDATION:

Refer the Fiscal Year 2007 First Quarter Budget Performance Report to the Budget
Oversight Committee. (Citywide)

DISCUSSION

This report provides an update on the City’s Fiscal Year 2007 (FY 07) budget and operational
performance through December 31, 2006. The report covers a broad spectrum of financial
information for all funds and departments with multi-year comparisons, charts and graphs to
provide a clear picture of the City’s financial situation. While the focus of the financial report is
the General Fund, exceptional performance (both posmve and negative) in other funds is
highlighted where applicable.

Summary

Resources required to provide public safety, infrastructure maintenance, library, recreation and
other general government services were reduced significantly the past four years, yet the public
demand for City services continues to grow. With the elimination of the structural deficit
providing a sense of stability, but by no means actual fiscal security, the pressure to provide
services that the City cannot yet afford has begun to mount. As previously communicated, the
additional compensation increases for police officers that were granted during the first quarter of
the fiscal year have committed all projected growth in discretionary resources through Fiscal
Year 2010. Therefore, it is imperative that the fiscal discipline that made the Financial Strategic
Plan a success be steadfastly maintained.

As of December 31, 2006, the total adjusted General Fund expenditure budget was $378.7
million, with budgeted revenue of $377.4 million. The difference between budgeted revenue and
expense reflects the one-time use of fund balance. After the first three months of the fiscal year,
overall expenditures and revenues are on target. With 25 percent of the fiscal year complete,
approximately 20 percent of anticipated General Fund revenue has been collected; revenues
are not expected to be received evenly throughout the fiscal year. During the same period,
approximately 25.3 percent of the adjusted General Fund budget has been expended. The total
Adjusted City Budget for all funds as of December 31, 2006 was $2.67 billion. With 25 percent
of the year complete, expenditure performance in all funds is at approximately 17.6 percent
year-to-date.




HONORABLE MAYOR AND CITY COUNCIL -
March 6, 2007
Page 2

Focus on Results (FOR) Long Beach is the City’s commitment to performance management
designed to help departments improve operational efficiency and effectiveness, and to provide
an improved means by which the City can communicate public value created by its programs
and services. By creating a direct link between program results and the budgets that support
them, FOR Long Beach gives the City the tools to support decisions that allocate scarce
resources to the highest priority service areas. As the second year of FOR Long Beach
proceeds, the City will see improvements in the type of data that is collected and how well that
data is analyzed. Again, significant progress has been made toward the full integration of the
principles and management tools of FOR Long Beach into the daily business of the City. This
first quarter report, as with all quarterly budget and operational performance reports going
forward, includes Highlights of Departmental performance.

FY 07 General Fund Revenue

YTD Rev
FYO7YTD | as % of :
Revenue Source Revenue | Adjusted Notes
Budget

The first of seven secured property tax payments from the County was received in December.
Secured Property $25.443,166 | 38.8% The payment comprised 40 percent of the County's estimate of the City's annual payment, net of

Tax administrative costs charged to the City (which increased by 75.1 percent over the previous year).
Secured Property Tax is expected to finish the year on budget.

Sales and Use Tax The Sales and Use Tax payments were reduced by 25 percent for the State Triple Flip and are

(net of sharing offset by the bi-annual Property Tax In-Lieu of Sales Tax payment from the State. First quarter

o, |sales tax receipts from summer sales activity were lower than expected due to reporting
agreaments and $9678,998 | 17.6% aberrations and adjustments. Also, staff is researching-a recently discovered sales tax aflocation

'T'(r’ijulzt‘la:(lii f;’r the appeal filed by another city that could translate to the loss of $750,000 per year in Long Beach

pie Fip. Sales Tax.

Uplands O Budgeted FY 07 revenue is based on an oil price of $48.00/bbl. December year-to-date revenue
Transfer $0| 0.0% |for Witmington Crude has an averaged $49.81/barrel, and transfers to the General Fund will take

place in the 2 through 4% quarters.

Motor Vehicle In-

tfnﬂmm?’ $540549 | 1.5% Payments for VLF are received monthly, while the Property Tax In-Lieu of VLF is received in

Property Tax in Lieu January and May. VLF and In Lieu VLF payments are trending at budget.
of VLF

Electric UUT collections are trending above budget. Natural gas UUT collections are less than

. o, |anticipated due to lower gas commodity prices than in the prior year. Telephone UUT collections
Utiity Users Tax $10202,947 | 236% - are lower, and staff is researching o better assess underlying reasons. Water UUT collections
are trending at budget.

Parking Citations $3579.452 | 27.5% Collections for Parking Citations are trending above budget due to fully staffed enforcement
e ’ positions.

Business License $2599.236 | 23.7% Business recovery efforts and the annual CPI adjustment should lead to year-end collections

Tax approaching budget.
7 Despite a slower year-to-date trend in collections, the Fire Department anticipates meeting its
Emergency $1149.300 | 12.9% revenue projections for Emergency Ambufance Fees by year-end. Prior year-end accounts

Ambulance Fees receivables were reversed during the first quarter of this fiscal year and will be offset by receipts
made in FY 07.
$2094.866 | 24.4% Transient Occupancy Tax receipts are trending at budgeted levels. Room and occupancy rates

are demonstrating growth over the same period in the previous year.

e . Southern California Gas Pipeline Franchise fee revenue is trending higher than budget due to an
0,
Pipeline Franchises | $2803,549 | 41.8% increase in the volume of gas transferred to electric plants over the same period last year.

Transient Occupancy
Tax
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Current and projected revenue performance is based upon a variety of sources, and includes
both structural and one-time revenues. We must recognize the risks inherent in projecting
revenue, many of which the City has limited, if any, authority to affect. Overall, year-to-date
General Fund revenue is $76.3 million, or approximately 20.2 percent of total projected revenue,
and is close to the expected performance after the first quarter of the year. Performance to date
numbers for revenue are down slightly from FY 06, but will recover when expected revenue from
transfers from other funds to the General Fund are received. The table above highlights year-to-
date performance for selected General Fund revenues.

A summary of the top 40 General Fund revenues is included in Attachment A, and a year-to-
year (FY 06 to FY 07) comparison of the top 15 General Fund revenues is included in
Attachment B. Exhibit 1 below shows the City’s top 10 General Fund revenue sources in FY
07 as a percentage of total year-to-date General Fund revenue.

Exhibit 1 — Top 10 FY 07 General Fund Revenue Sources as a Percentage of the $76.3 million Total Year-fo-
Date o

Secured Real Property Taxes 3.3%
Sales Tax and In Lieu
Electric Users Tax
Telephone Users Tax
Parking Citations

Business License Taxes £J

Pipeline Franchises

Transient Occupancy Tax 2.7 { ‘

Emergency Ambulance Fees [ :
|

Electric Company Franchises [z 3.0% i

0% 5% 10% 15% 20% 25% 30% 35% 40%

Please also see Attachment C for a breakdown of General Fund revenue by department.

FY 07 General Fund Expenditures

The Adopted General Fund budget for FY 07 was $377.4 million. As of December 31, 2006, the
total adjusted General Fund budget was $378.7 million, including the City Council approved
budget adjustments totaling approximately $1.3 million primarily due to added grant funded or
revenue offset programs or projects. The overall year-to-date General Fund spending is $95.9
million, or 25.3 percent of budget, with 25 percent of the Fiscal Year complete. Attachment D
provides a listing of all departments’ year-to-date General Fund expenditure performance.

Approximately $13.75 million of the General Fund's FY 07 budget is for one-time expenditures
to be paid for using anticipated one-time revenues and some structural revenue. Budgeted one-
time expenditures include items such as additional street rehabilitation and slurry sealing, critical
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facility repairs, 311 system design, a park tree trimming contract and support to the Health Fund
to cover some Citywide overhead costs.

Sources of one-time revenue included the FY 07 beginning fund balance of $1.7 million,
reimbursement from other funds of $1.5 million based on cost allocations for prior year services,
land sale proceeds of $9.9 million, transient occupancy audit revenue of approximately $45,000,
and use of $300,000 previously set-aside to stock the new Mark Twain library as well as the
Mayor's recommended, and City Council-approved, use of $400,000 for a one-time
augmentation of the Library's general book budget.

FY 07 General Fund Expenditures by Department

Though there were few expenditure performance exceptions at the department level, those
worth noting include: '

o Citywide Activities reflects spending at 58.7 percent of budget year-to-date. This is
primarily due to the fact that there are expenditure transfers to the Capital Improvement
Fund that took place earlier in the year and that the Adjusted Budget reflects anticipated
savings from the employee health insurance optimization study. These structural
savings are still anticipated, and will be shifted from Citywide Activities into the budgets
of impacted departments.

¢ The Police Department is at 26.1 percent of budget. The successful effort to fill vacant
police officer positions by conducting additional academies is reducing vacancy savings
historically available to pay for overtime associated with covering shifts. As part of the
First Quarter Budget Adjustment in January, the Department received an appropriation
increase of $2.35 million to cover the longevity incentive for FY 07.

e Library Services is spending at 19.6 percent due to time needed to hire staff in order
restore extended Library days/hours.

Exhibit 2 — Largest FY 07 General Fund Expenditures Year-to-Date by Department, as a Percentage of the $95.9 million
Total Expenditures.

Police
Fire
Citywide Activities*
Public Works

' Parks, Recreation & Marine

Library Services i 2.9% i

|
! 1 It
0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50%

*Citywide Activities include debt payments, pass through transactions, old Police and Fire pension plan, General Fund project funding, elc.
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After one quarter, the majority of General Fund expenditures have come from departments
providing public safety services. Of the $95.9 million expended to date, the Police Department
(46 percent) and Fire Department (16.5 percent) comprise 62.5 percent of the total General
Fund year-to-date expenditures. Exhibit 2 on the previous page shows the largest departments
as a percentage of General Fund year-to-date expenditures.

Attachment E displays General Fund spending at the department level as compared to the
departments’ current adjusted budget, including an FY 07 to FY 06 comparison. FY 07 General
Fund expenditures total 25.3 percent of the $378.7 million budget, compared to 24.7 percent of
the $363.8 million budget for the same time period in FY 06. .

FY 07 Expenditure Performance — All Funds

The City’s Adopted FY 07 Budget for all funds includes $2.66 billion of annual funds, carryover
(multi-year grants and capital projects funds) of $442.8 million, prior year encumbrances (goods
and services ordered in FY 06 but received in FY 07), and mid-year City Council approved
budget amendments. Combined, the total Adjusted City Budget as of December 31, 2006 was
$2.67 billion. Please see Attachment F for a breakdown of Citywide expenditures by fund.

While it is not expected that department or fund expenditures would occur equally throughout
the fiscal year or be fully expended in the current fiscal year due to the inclusion of multi-year
projects, monitoring the rate of expenditure is a helpful indicator of resource management. With
25 percent of the year complete, expenditure performance in all funds is at approximately 17.6
percent year-to-date. Overall, there are no fund performance anomalies to note.

Other Significant Issues
Health Fund

The Health Fund, which is primarily funded by grants from other agencies, supports services that
form an important link in the community safety continuum. Unfortunately, the Department of Health
and Human Services (DHHS) has been facing, and aggressively addressing, significant reductions
to its grant funding the past few years. Furthermore, traditional funding sources from the State and
Federal level are shrinking, cost recovery on services to underrepresented communities remains
difficult, and demands are higher than ever for services.

As a result, the Health Department has been experiencing both cash flow and budgeting challenges
throughout the fiscal year. To aid in finding a solution to this ongoing situation, an optimization study
reviewing how the City finances health and human services has been initiated. Through this study,
DHHS will review its funding structure, mechanisms utilized by other local health agencies to fund
public health programs, its service and staffing levels, and program costs. A final report for use in
building the FY 08 budget is expected to be ready for the City Manager's consideration by late
Spring.

Focus on Resuits — Operational Performance

The City of Long Beach is committed to responsiveness, transparency and accountability to the
community. There is no more important tool to achieving this commitment than the City’s
performance management program, Focus on Results (FOR) Long Beach.  Tracking
performance measures for 160 Programs citywide helps departments to improve operational
efficiency and effectiveness, and to communicate the public value of its services. FOR Long
Beach gives the City the tools to support difficult decisions about scarce resources, insuring that
the public’s money is allocated to their highest priority issues.
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As we complete the first year of FOR Long Beach implementation, much has been
accomplished. In the beginning of FY 08, departments began tracking key performance
information. They are now tracking hundreds of performance measures and developing the
strategies and expertise for reliable data collection systems and analysis. Over the next year,
significant progress will be made through ongoing professional development and training of City
staff, toward the full integration of performance management into the daily business of the City.
This quarterly report includes the Highlights of Departmental Performance through December
2006 in Attachment G. Summarized below are a few highlights of department performance that
are significant accomplishments on behalf of the community.

FY 07 Performance Highlights

Department: Fire (See Page G-7)

Program: Emergency Response Operations Program

The Emergency Response Operations Program was able to process emergency calls (answer
to dispatch) within 60 seconds, 81 percent of the time in the 1% Quarter of FY 07, up from 68
percent in the 1% Quarter of FY 06. Rapid response to 9-1-1 emergency calls for service is
essential to protecting the lives and property of the citizens of Long Beach.

Department: Police (See Page G-21)

Program: Patrol Program

The Long Beach Police Department average response time for Priority One calls dropped to 4.4
minutes in the 1% Quarter of FY 07, exceeding expectations by 36 seconds. One of the most
significant measures of efficient operations and effective crime fighting, the Patrol Program
continues to respond to the most significant calls for service in a timely fashion, protecting lives
and property.

Department. Community Development (See Page G-3)

Program: Youth Development Program

The number of Long Beach youth (ages 14-24) receiving employment services from the Youth
Development Program exceeded expectations by over 244 participants in the 1% Quarter of FY
07, an increase of nearly 41 percent over the proposed target and 241 participants more than
the 1% Quarter of FY 06. These gains can be partially attributed to changes in service offered,
school schedules and seasonal changes.

Department: Parks, Recreation & Marine (See Page G-17)

Program: Recreation Classes Program

Enroliment levels in Parks, Recreation & Marine recreational and enrichment classes exceeded
expectations for the 1% Quarter of FY 07. More than 7,100 participants enrolled in recreation
classes, a 22 percent increase from the same time last year, contributing to the overall health of
the community.

Department: Public Works (See Page G-23)

Program: Streets/Drainage Maintenance Program

As a result of high winds and an increase in fallen trees in the month of December 2006, the
Streets/Drainage Maintenance Program responded to 925 calls for service for the 1% Quarter of
FY 07. This level of response exceeds last year's 1** Quarter performance by 784 calls or 556
percent. While the activities of this important Program continue to keep our neighborhoods and
streets safe and clean, the Departments may need to reallocate resources from other Programs
to fund the response to this unexpected demand.
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Department: Library Services (See Page G-13)

Program: Library Resources Program

The number of library resources used, including books, media (e.g., DVD's, CD's and books-on-
tape), and computer web hits at the public libraries reached 749,120 in the 1st Quarter of FY 07,
exceeding the number of resources used at this time last year by over 48,000 or 7 percent. The
department has experienced a large increase in the use of electronic database information
accessed through the department's enhanced website.

Department: Planning & Building (See Page G-19)

Program: Community Design & Development Program

The number of major public hearing land use requests reviewed by the Community Design &
Development Program reached 58 in the 1 Quarter of FY 07, exceeding last year's
performance at this time by 32 percent. The increase in planning cases indicates strong growth
and renewal in the City of Long Beach.

Department: City Manager’s Office (See Page G-1)

Program: City Communication Program

The City Communication Program issued 82 press releases in the 1** Quarter of FY 07,
exceeding expectations by 9 percent and exceeding last year's 1% Quarter performance by
nearly 37 percent. The number of press releases issued is a key indicator of transparency as
the City strives to increase communication with the community.

Department: Health & Human Services (See Page G-9)

Program: Health Promotions/Preventative Health Program

The Health Promotions/Preventative Health Program administered over 6,470 immunizations to
the community in the 1% Quarter of FY 07, exceeding the Quarterly target of 3,999
immunizations by 62 percent. Immunizations fluctuate throughout the year to meeting seasonal
demands such as the need for flu vaccines and annual back—to-school registration.

Department: Human Resources (See Page G-11)

Program: Occupational Safety Program

City of Long Beach employees received 3,150 hours of safety training in the 1% Quarter of FY
07, exceeding last year’s performance at this time by 23 percent. Safety training helps decrease
overall occupational injury and iliness and lowers the cost of service delivery to the community.

Conclusion

With General Fund revenues and expenditures tracking at budget through the first quarter, and
concerns expressed about achieving certain one-time revenues, it is imperative that we maintain
a firm position of fiscal restraint. Looking to the future, we must not lose sight of the fact that the
City must address its existing retiree health commitments, the seismic integrity of City Hall, and
the Police Officers Association labor agreement, and critical infrastructure to aging police and
fire stations, sidewalks, streets and pipelines.

TIMING CONSIDERATIONS

City Council action on this matter is not time critical.
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FISCAL IMPACT
There is no fiscal impact associated with the recommended action.
SUGGESTED ACTION:

Approve recommendation.

Respectfully submW
M ) , (‘\
K/

CHAEL A. KILLEBREW

DIRECTOR OF FINANCIAL MANAGEMENT APPROVED:

MK:DW:JM

ATTACHMENTS

GERALD R. MILLER
CITY MANAGER



December 2006 Attachment A
General Fund Revenue (Top 40)
Fiscal Year 2007
(25% of Year Completed)
FY 06 FYO7 | FYO7 Dec YID
TOP 40 GENERAL FUND REVENUES FY °:c:::"f"d December December | Over(Under) FY ;/Lj";::; FY °; ﬁ;‘:t‘“"
YTD YTD 06 Dec YTD

SECURED REAL PROPERTY TAXES * $ 58843473 [§ 23561628 |$  25443,166 | $ 1,881,538 38.8%/ § 65,637,308
crry SA"fs AND USE TAX & IN-LIEU SALES AND 49,098,623 10,130,889 9,678,998 (451,891) 17.6% 56,040,000
USE TAX

‘\;LE:;ﬁLE LICENSE FEE & PROPERTY TAX IN-LIEU OF 30,668,630 (1,980,689) 549,549 2,530,238 1.5% 37,230,000
ELECTRIC USERS TAX & PENALTIESS ° 17,479,286 4,489,567 5,315,525 825,959 28.3% 18,750,150
TELEPHONE USERS TAX & PENALTIES © 14,543,335 3,720,960 2,897,227 {. (723,733) 19.6% 15,260,000
PARKING CITATIONS 12,850,677 3,164,444 3,579,152 414,708 27.5% 13,010,000
BUSINESS LICENSE TAXES 10,101,826 2,452,250 2,599,236 146,986 23.7% 10,985,000
PIPELINE FEES ' 6,599,061 3,139,143 2,149,909 (989,234) 19.9% 10,783,373
EMERGENCY AMBULANCE FEES ® 8,102,939 1,633,851 1,149,309 (484,542) 12.9% 8,944,000
TRANSIENT OCCUPANCY TAX 8,273,736 1,905,714 2,094,866 189,152 24.4% 8,598,250
PIPE LINE FRANCHISES 7,609,608 2,651,449 2,893,549 242,100 41.8% 6,930,000
ELECTRIC COMPANY FRANCHISES ° 6,320,914 1,825,523 2,271,912 446,389 33.0% 6,890,000
GAS USERS TAX & PENALTIES ° 5,795,553 1,626,016 1,122,404 (503,612) 18.1% 6,190,000
INTEREST-POOLED CASH 3,876,636 677,197 1,228,283 551,086 24.0% 5,109,450
AMERICAN GOLF LEASE 4,080,807 951,786 1,040,360 88,574 24.5% 4,245,000
PRIOR YEAR SECURED REAL PROPERTY TAXES " 4,830,642 1,085,402 1,527,017 441,615 39.7% 3,850,000
VEHICLE CODE FINES 3,003,644 452,342 710,433 258,091 21.5% 3,300,000
LAND,BLDG,R/W,EASEMENT APT RENTALS 3,336,297 622,468 581,462 (41,006) 18.0% 3,228,134
CIP-ENGINEERING CHARGES * 2,029,137 (22,094) 116,772 137,866 3.7% 3,150,000
WATER USERS TAX & PENALTIES 2,903,452 717,351 767,790 50,440 25.2% 3,043,000
CHARGES FOR SPECIAL SERVICES 3,178,022 185,361 190,804 5,443 6.4% 2,874,840
MISC REFUNDS & REIMB 3,650,594 700,853 556,446 (144,407) 22.2% 2,511,134
OIL PRODUCTION TAX 2,243,749 554,144 537,004 (17,050) 23.1% 2,323,000
REDEV. REIMB.-NORTH LB * 2,108,789 - - - 0.0% 2,189,679
REAL PROPERTY TRANSFER TAX 2,330,140 385,719 169,729 (215,991) 9.4% 1,800,000
UNSECURED PERSONAL PROPERTY TAXES 1,287,706 521,964 486,236 (35,729) 28.1% 1,729,500
MISC REVENUE FROM OTHER AGENCIES ° 768,727 98,651 64,902 (33,749) 4.0% 1,626,155
OFF-STREET PARKING 1,369,534 291,469 263,690 (27.779) 16.5% 1,598,556
OTHER DEPT CHGS TO GOVTL FUNDS 1,543,622 202,030 195,067 (6,963) 15.8% 1,231,415
METERED/OTHER PARKING 975,875 242,136 247,223 5,087 20.8% 1,150,000
ASSET MANAGEMENT CHARGES 1,499,040 374,760 297,761 (77,000) 25.2% 1,180,354
CITY/MISC/BOND REF} ADVANCES * 1,146,292 795,883 - (795,883) 0.0% 1,146,292
FACILITY RENTAL 669,332 145,273 176,872 31,600 17.4% 1,018,667
INTEREST-LOAN REPAYMENTS 522,470 243393 148,041 (95,352) 15.3% 968,948
FIRE PLAN CHECK FEES 995,394 345,907 133,940 (211,967) 14.1% 950,000
SELF-SUSTAINING CLASSES-REC 789,351 212,822 242,196 29,374 28.1% 863,442
ACTIVITY CHARGES-REC ™ 841,866 144,906 82,573 (62,332) 9.6% 861,734
INTANGIBLE PERSONAL PROPERTY TAXES 942,295 213,286 225,084 11,798 26.4% 853,000
EL DORADO PARK FEES 738,696 100,772 111,550 10,778 13.8% 806,903
TRANSFERS FROM OTHER FUNDS * 41,528,659 21,758,208 - (21,758,208) 0.0% 28,674,418
SUBTOTAL TOP 40 GENERAL FUND REVENUES 329,479,231 90,322,733 71,945,125 (18,377,608) 20.8% 346,671,702
SUBTOTAL ALL OTHER REVENUES " 38,228,090 8,769,857 4,356,461 (4,413,396) 14.2% 30,734,451
TOTAL $ 367,707,320 [ § 99,092,590 | § 76,301,586 | $  (22,791,004) 20.2%] § 377,406,152

Notes: 'The first of seven secured property tax distributions from the County was received in December. it comprised 40 percent of the County's estimate of
the City's annual payment, net of administrative costs charged to the City that increased by 75 percent over the previous yddhe receipts received in the first
quarter of this fiscal year, representing summer sales tax receipts, trended lower than in FY 06 due to reporting aberrations and adjustmen‘ﬁevenues to be
received in future instaliments. “Negative VLF payment in FY 06 due to one of two $2.5 million contributions to the State's Educational Revenue Augmentation
Fund (ERAF) scheduled in FY 06. 5Higher year over year revenue due to rate increases that occurred after the first quarter of FY (gelephone UUT
collections are lower, and staff is researching to better assess underlying reasongPipeline Safety Fee payment received in January, instead of in December
as in FY 06. ®Prior year-end account receivables were reversed this fiscal year and will be offset by deposits when receivelzas commodity costs are lower
than in prior year.Interest income higher mainly due to investment of FY 07 Tax Revenue Anticipation Note (TRAN) proceed’!Supplemental property tax
payments from changes of ownership and new construction are trending above FY 08°These Special Services will be performed by the Police and Public
Works Departments at later points in the fiscal year.'*Year-to-date receipts represent one County payment, while FY 06 year-to-date represents two payments.
"“Though the timing of the receipt of revenue for Activity Charges is slower in the first quarter of FY 07 than in the previous year, revenue receipt increases in

following months compensate for the decline.'*Year-to-date Other Revenue is lower in FY 07 primarily due to the shift of Planning and Building Department
related budget into the new Development Services Fund, and the shift of budget for the Fire Department's services to the Airport Fund. The one-time sale of
City property during the first quarter of FY 06 contributed to less Other Revenue receipts in FY 07 as well.

2/20/2007

Prepared by the Department of Financial Management




December 2006 Attachment B
General Fund Revenue (Top 15)
FY 07 Compared to FY06
(25% of Year Completed)

- FY 06 FY 07 Percent
£ |General Fund FY 06 Adopted December % Received | FY 07 Adopted December % Received| $ Variance FY [Change FY
5 Revenue Source Budget YTD FY 06 Budget YTD FY 07 07toFY 06 | 07 to FY
06
1 |Property Taxes' $ 58015000 | § 23561628| 406% |$ 65637308 |$ 25443166| 38.8% |$ 1,881538| 8.0%
Sales and Use Tax &
2 |In-Lieu Sales and 47,738,000 10130889 | 21.2% 55,040,000 0678998 | 17.6% @sison| -4s5%
Use Tax?
Vehical License Fee
3 |& Property Tax In- 25,250,000 (1.980,689)| -7.8% 37,230,000 540549 |  1.5% 2530.238) -127.7%
Lieu of VLF ®
4 |FlecticUsersTax& | 5 504 459 4489567 | 27.2% 18,750,150 5315525 | 28.3% 825050] 18.4%
Penalties *
Telephone Users Tax o o o
5 |g proafics ® 16,100,000 3720960 23.1% 15,260,000 2997227 | 19.6% 723.733)] -19.5%
6 |Parking Citations 10,750,758 3,164,444 | 29.4% 13,010,000 3579152 | 27.5% 414708] 13.1%
7 .?:i;’;ess License 9,930,000 2452250| 24.7% 10,985,000 2599236 | 23.7% 146,986 6.0%
8 |Pipeline Fees 6,650,053 3.139,143| 47.2% 10,783.373 2149909 | 19.9% (989.234)] -31.5%
9 II-E\::LQI::::;: Foes” 8,240,000 1633.851| 19.8% 8,844,000 1149309 | 12.9% 484542)] -29.7%
10 E;“Sie"t Occupancy| g 450,000 1005714 | 23.4% 8,598.250 2004866 |  24.4% 180.152] 9.9% .
Pipeline 0 o 9
1 |pPele 8,127,000 2,651,449 | 32.6% 6,830,000 2803548 | 41.8% 242,100] 9.1%
12 ﬁ:;ﬁth'isi?:pa"y 5,600,000 1825523 32.6% 6,890,000 2271912 |  33.0% 446389 24.5%
13 S::;;:’ﬁ Tax & 5,700,000 1626.016| 28.5% 6,190,000 1,122,404 |  18.1% 503.612)) -31.0%
14 '(':‘:’fs' - Pooled 3,250,000 677197 20.8% 5,100.450 1228283 | 24.0%. 551,086] 81.4%
15 | American Golf Lease 4,100,000 951786 | 23.2% 4,245,000 1040360 | 24.5% 88574 9.3%
TOP 15 TOTAL | § 230,000061 | $ 58,997,942 | 257% |$ 269,357,531 |$ 63,073,085 23.4% |$ 4075142| 69%
Notes:

*The first of seven secured property tax distributions from the County was received in December. It comprised 40 percent of the County's estimate of the

City's annual payment, net of administrative costs charged to the City that increased by 75 percent over the previous year. ’The receipts received in the
first quarter of this fiscal year, representing summer sales tax receipts, trended lower than in FY 06 due to reporting aberrations and adjustments.

3Revenues to be received in future installments. *Higher year over year revenue due to rate increases that occurred after the first quarter of FY 06.
*Telephone UUT collections are lower, and staff is researching to better assess underlying reasons. Spipeline Safety Fee payment received in January,

instead of in December as in FY 06. Prior year-end account receivables were reversed this fiscal year and will be offset by deposits when received. °
Gas commodity costs are lower than in prior year.
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December 2006 Attachment C
Revenue Analysis by Department
General Fund - Fiscal Year 2007
(25% of Year Completed)
Department FY °B7 uAd:::)ted Amendments * A; i:sgt:: Ye:::ﬁ;?:te Remaining % Received
Mayor and City Council $ 1,250 | $ $ 1250 | $ -8 1,250 0.0%
City Attorney 2,750 2,750 588 | $ 2,162 21.4%
City Auditor - - -1 $ - 0.0%
City Clerk 126,714 126,714 29867 | § 96,847| 23.6%
City Manager - - 148 { § (148) 0.0%
City Prosecutor - - -1 8% - 0.0%
Community Development 2 8,267,424 8,267,424 897,301 | § 7,370,124 10.9%
Financial Management 3 17,480,953 17,480,953 6,683,750 | $ 10,797,203 38.2%
Citywide Activities 4 294,196,003 294,196,003 60,542,074 | § 233,653,929 ‘ 20.6%
Fire® 11,334,800 11,334,900 1,574,186 | $ 9,760,714 13.9%
Health and Human Services 1,693,415 1,693,415 376,290 | $ 1,317,125 22.2%
Human Resources - - 122 1§ (122) 0.0%
Library Services 1,060,665 1,060,665 130,183 | § 930,482 12.3%
Parks, Recreation & Marine 8,461,599 8,461,599 1,987,905 | § 6,473,694 23.5%
Planning & Building ® 90,574 90,574 84,827 | $ 5,747 93.7%
Police ’ 18,109,053 18,109,053 2,481,476 | $ 15,627,577 13.7%
Public Works ® 16,580,852 16,580,852 1,512,870 | $ 15,067,982 9.1%
TOTAL $ 377,406,152| $ $ 377,406,152 $ 76,301,586| $ 301,104,567 20.2%
Notes:

' Amendments reflect budget adjustments made during the fiscal year.

2 Historically the Department receives the vast majority of revenue later in the fiscal year.
3 Includes Parking Citation revenues that will be distributed to client departments as the year progresses.

4 Citywide Activities include tax revenues and pass through transactions.

5 Amount is low due to prior year-end account recievables that were reversed at the beginning of this fiscal year, which will be offset by

deposits as they are received.

6 Planning and Building transferred a large portion of their operations to a special revenue fund this fiscal year. Much of the amount reported

year-to-date was done through automated interfaces and will be manually corrected and posted to the new fund.

7 Historically, the Department receives the majority of revenue later in the fiscal year. For example, revenue from parking citations is much
higher in the second half of the fiscal year.

® pipeline Safety Fees and CIP Engineering charges will be received in future months.
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December 2006 Attachment D
Expenditure Analysis by Department
General Fund - Fiscal Year 2007

(25% of Year Completed)

Department FY tguAngf ted Amendments ABd tj:isgt:td Y;a;;::a,te Remaining % Spent
Mayor and City Council $ 5115005 |$ 587|$ 5115592 |% 1065637 |$ 4,049,955 20.8%
City Atiorney 3,626,460 1,292 3,627,751 802,838 2,824,914 221%
City Auditor 2,533,839 134,270 2,668,208 466,176 2,202,033 17.5%
City Clerk 3,019,004 117,187 3,136,192 596,795 2,539,397 19.0%
City Manager 3,531,282 12,857 3,544,138 989,196 2,554,942 27.9%
City Prosecutor 4,600,484 10,001 4,610,485 921,081 3,689,404 20.0%
Civil Service 2,813,620 48,234 2,861,854 608,592 2,253,262 21.3%
Community Development 7,801,127 171,292 7,972,418 1,771,862 6,200,557 22.2%
Financial Management ® 8,854,081 62,865 8,916,946 1,637,260 7,279,686 18.4%

Citywide Activities * 18,303,433 - 12,008 18,315,441 10,748,390 7,567,051 58.7%
Fire 67,003,120 207,068 67,210,188 15,804,471 51,405,717 23.5%
Health and Human Services 4,873,669 28,206 4,901,875 1,233,191 3,668,684 25.2%
Human Resources 346,884 8,638 355,522 84,608 270,914 23.8%
Library Services ° 14,158,076 98,339 14,256,415 2,794,888 11,461,527 19.6%
Parks, Recreation & Marine 27,021,643 205,600 27,227,243 - 5,446,219 21,781,024 20.0%
Planning & Building 550,642 43,768 594,410 171,528 422 882 28.9%
Police ® 169,529,481 1,749 | 169,531,230 44,187,444 | 125,343,786 26.1%
Public Works 33,722,051 110,248 33,832,299 6,625,804 27,206,495| - 19.6%
TOTAL $ 377,404,000 | § 1,274,209 | $ 378,678,209 $ 95,955,980| § 282,722,230 25.3%
Notes:

' Amendments reflect budget adjustments approved by the City Council during the fiscal year, including prior-year encumbrances

(purchase orders).

2 As of December 31, 20086, only 22.9% of payrolls are posted even though 25% of the year is complete.

%In FY 07, Financial Management processed the first quarter expenditure transfer of Utility Services related costs to the Gas Fund in a more
timely manner than had been done in FY 06.

4 Citywide Activities include debt service payments, as well as interdepartmental transfers made at the beginning of the fiscal year,
including transfers to the Capital Improvement Fund for sidewalk repairs and Parks and Recreation capital projects.

5 Restoration of extended Library days/hours will be staged beginning February of 2007.

® Police overtime is 27.4 percent higher than last year at this time in dollars expended, and 11 percent higher when comparing actual
expense to budget year-on-year (Q1 FY 06 to Q1 FY 07): The extensive overtime costs associated with the late-December response
to the police officers shot in the line of duty did not post until after the books were closed for the quarter and therefore are not included
in the accounts shown above.
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December 2006

Year to Date Expenditure Analysis by Department

General Fund - FY 07 Compared to FY 06
(25% of Year Completed)

Attachment E

oo | Y8 s| | YIS0 || Y o) PYOTYTD | e | o e
FY 06 FY 06
Mayor and City Counci $ 4656713 | 085.950| 212%|$ 5115592 |8  1,085.637 208%|$  79677] 8.1%
City Attorney 3,427,944 772.830| 225%|  3627.751 802,838 22.1% 20999 | 3.9%
City Auditor 2,608,897 648.432| 249%| 2,668,208 466,176 175%|  (182.257) -28.1%
City Clerk 4,462,615 537.000| 120%| 3136192 596,795 19.0% 50706 | 11.1%
City Manager 3,664,751 1179.070| 323%| 3,544,138 989,196 27.9%|  (190,774) -162%
City Prosecutor 4,215,365 025628| 220%| 4610485 921,081 20.0% @547 -05%
Civil Service 2,605,370 540.115| 207%| 2,861,854 608,502 21.3% 68477| 12.7%
Community Development? 7,604,840 1274129| 168%|  7.972.419 1,771,862 22%| 497738 39.1%
Financial Management? 8,213,302 2751604| 335%| 8916946 1,637,260 18.4%| (1.114,345) 40.5%
Citywide Activities * 12,960,652 7448796| 575%| 18315441| 10,748,390 s587%| 3299504 | 44.3%
Fire 66,810,623 15578457| 233%| 67210188 15,804,471 235%| 226314 15%
Health and Human Services 4,881,820 1107000 227%| 4901875 1,233,191 252%| 126,101 11.4%
Human Resources® 332,710 50691 17.9% 355,522 84,608 23.8% 25018| 42.0%
Library Services 11,635,614 2345948 | 202%|  14.256.415 2,794,888 196%| 448940 19.1%
;Z’r'i‘:éRe“eam" and 25,495,729 5324.081| 209%| 27.227.243 5,446,219 20.0% 122138 | 2.3%
Planning & Building © 11,408,057 2595704 | 22.8% 504,410 171,528 28.9%| (2424.266)] -93.4%
Police 7 160,634,613 39550415 | 246%| 169531230 |  44,187.444 26.1%| 4628029 11.7%
Public Works 28,216,241 6,080,930 | 21.6%|  33.832,290 6,625,804 196%| 544814 9.0%
TOTAL $ 363825048| §  89.715628| 24.7%|$ 378.678209| $ . 95955980 253%| $ 6,240.351| 7.0%
Notes:

1 As of December 31, 2006, only 22.9% of payrolls are posted even though 25% of the year is complete.
2The first quarter of last fiscal year the department underspent compared to its budget. This FY the department is in line.

3In FY 07, Financial Management processed the first quarter expenditure transfer of Utility Services related costs to the Gas Fund in a more timely manner than

had been done in FY 06.

4 Citywide Activities include debt service payments, as well as interdepartmental transfers made at the beginning of the fiscal year, including transfers to the
Capital Improvement Fund for sidewalk repairs and Parks and Recreation capital projects.

SFY 06 Actuals were below budget due to timing of expenditure transfers.

8For FY 07, Planning and Building transferred the majority of General Fund expenses into a new Development Services Fund. Of the remaining expenses,
administrative transfers are still necessary to match the expenditure budget.

7 Police overtime is 27.4 percent higher than last year at this time in dollars expended, and 11 percent higher when comparing actual expense to budget
year-on-year (Q1 FY 06 to Q1 FY 07): The extensive overtime costs associated with the late-December response to the police officers shot in the line of
duty did not post until after the books were closed for the quarter and therefore are not included in the accounts shown above.
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December 2006

Expenditure Analysis by Fund
Fiscal Year 2007

(25% of Year Completed)

Attachment F

Fund FY 07 N_ew Estimated All-rears FY 07 Ad.op_ted Amendments 2 Adjusted Year-to-Date Remaining | % Spent
Allocation Carryover Appropriation Budget Actuals
Funds with All Years Carryover
Airport $ 31,859,545 % 49,516,369 | § 813759148 2]$ 81375916 | §  5980,319|$ 75395597 | 7.3%
Capital Projects > 10,229,804 56,274,129 66,503,934 1171,000] 67,674,934 2,045,296 64,729.637| 44%
Civic Center® 1,412,576 16,130,820 17,543,396 150,148 17,093,544 57,370 17,636,174| 03%
gg\’;’;‘;’;‘zm Grants 24,972,319 45,678,529 70,650,847 - 70,650,847 4,939,203 65,711,644| 7.0%
Fleet Services 30,847,189 912,584 31,759,773 5817,5616| 37,577,289 7.135,725 30,441,565| 19.0%
Gas 134,102,008 2220623 | 136,331,631 208,140 136,539,771 25207.719|  111.332,052| 185%
ﬁ:r"o':,’;ﬂ;’: Street 16,218,563 15,164,390 31,382,953 ; 31,382,953 2,340,792 29,042,161| 7.5%
General Grants 8,594,063 13,758,188 22,352,251 1124733| 23,476,084 1,958,882 21518102 8.3%
General Services 34,499,612 67,752 34,567,364 7.033| 34,574,397 7453129 |  27,421.268 | 20.7%
Harbor 475,221,930 ~ | 475221030 ~ | 475221930 | 69519494|  405702436] 146%
Health 45,188,238 36,380,681 81,568,919 6.624| 81575543 8,300,823 73.274,721| 102%
Housing Authority 66,972,716 991,365 67,964,081 - 67,964,081 14,500,586 53,373,495] 215%
Housing Development| 39,282,888 52,127,821 91,410,709 16| 91,410,726 7,182,416 84,228.310| 7.9%
Insurance 36,685,600 ; 36,685,600 42741| 36,728,342 5,847,194 30,881,148| 15.9%
Parking Authority - - - - - - -1 0.0%
Redevelopment 103,081,127 105,315,488 | 208,396,615 141532| 208538148 |  37,935065|  170,603.083| 18.2%
Refuse/Recycling 40,263,890 138,471 40,402,361 36,211] 40438573 6150182 | 34,288,391 | 152%
Sewer 14,119,120 - 14,119,120 - 14,119,120 3,591,710 10,527,410| 254%
Tidelands Operating 113,191,473 29,214,356 | 142,405,829 779.395| 143185225 |  23,0343,345|  119,841,880| 16.3%
Transportation 14,415,576 18,896,907 33,312,483 : 33,312,483 3,507,759 29.804,724| 105%
Water 81,969,042 - 81,069,042 - 81,969,042 18,422,802 63.546,240| 22.5%
SUBTOTAL $1323.127.280 | & 442.797.473 | §1.765.924.753 | § 9,485,004 | $1,775400,847| $ 256,108,809] $1,519,300,038] 14.4%
Funds Without All Years Carryover
General $ 377,404,000 T[S 377.404000|$  1.274209]$ 378678200 |$ 95055980] % 282,722230 | 25.3%
Belmont Shore 636,837 ; 636,837 6,733 643,570 49,037 594,533 | 7.6%
Parking Meter
Business Assistance 1,022,158 ; 1,922,158 4,769 1,926,927 366,379 1,560,548 | 19.0%
Certified Unified
Program Agency 1,181,600 ; 1,181,600 " 1,181,600 249,148 932452 | 21.1%
(CUPA) ,
Employee Benefits 208,931,346 - | 208,931,346 23686| 208955032 |  43573207| 165,381,825 | 20.9%
Park Development* 1,053,575 - 1,053,575 ) 1,053,575 511,202 542373 | 48.5%
?g‘?g;gﬂ’:;s 5,951,500 - 5,951,500 - 5,951,500 975,769 4975731 | 164%
SERRF 46,352,085 - 46,352,085 63158| 46,415,243 14155348 | 32,259,896 | 30.5%
SERRF JPA 12,130,340 ; 12,130,340 ; 12,130,340 3 12,130,340 | 0.0%
Shedial Advertising & 5,849,888 - 5,849,888 54,179 5,004,067 1,507,428 4,396,639 | 25.5%
Tideland Oil Revenue | 200,207,964 ~ | 200297964 | 200207964 54186075| 146,112,889 | 27.1%
Towing ® 9,238,168 . 9,238,168 2,937 9,241,105 994,561 8,246,543 | 10.8%
Upland OIl° 20,718,698 ; 20,718,698 ; 20,718,698 1080,730| 18,737,968 | 9.6%
SUBTOTAL $ 891,668,160 ~ | 891666160] § 1429671 $ 893,007.830| $ 214,503,862| $§ 678,593968| 24.0%
TOTAL-Afll Funds |$2214795439 |$ 442,797,473 | $2,657,592.912 | $ 10,914,765 | $2,668,507,677 | $ 470,613,671 | $2,197,894,006 | 17.6%

Notes:

TAll-Years Carryover is composed of multi-year grants and Capital Improvement Program (CIP) funds; unspent amounts are carried over to future years.
2 Amendments reflect budget adjustments approved by the City Council during the fiscal year including All-Years Carryover Budget Adjustments.

3 Amount is low due to prior year-end accounts payables that were reversed this fiscal year, which will be offset by payments made against FY 07 accrued expenses.
* Amount is high due to a one-time budget transfer to the CIP to pay for various parks projects.
$ Operational expenses are in line with budget, budgeted transfer expenses have not been made as to date.
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