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FIRST AMENDMENT TO AGREEMENT NO. 33580

THIS FIRST .AMENDME%"I.‘%?OSA%REEMENT NO. 33580 is made and
entered, in duplicate, as of June 27, 2016, for r-'éference purposes only, pursuant to a
minute order adopted by the City Council of the City of Long Beach at its meeting on
August 19, 2014, by and between SIMPLER SYSTEMS, INC., a California corporation
(“Consuitant’), with a place of business at 210 West Cota Street, Santa Barbara,
California 93101, and the CITY OF LONG BEACH, a municipal corporation (“Gity").

WHEREAS, City requires specialized services requiring unique skills to be

performed.in connection with maintenance of the City's Financial Accounting Information
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CHARLES PARKIN, City Attsmey
Long Beach, CA 90802-4664

OFFICE OF THE CITY ATTORNEY
333 West Ocean Boulevard, 11th Floor
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WHEREAS, City and Consultant entered Agréement No. 33580 (the
"Agreement”) whereby Consuliant agreed to provide these services; and
WHEREAS, City and Consultant desire to extend the term and add
$150,000 for a total not'to exceed Agreement amount of $450,000;
NOW, THEREFORE, in consideration of the mutual terms, coveriants, and
conditions herein contained, the parties agree as follows:
1. Section 1.A. of the Agreement is hereby amended to read as follows:
“A.  Consultant shall furnish specialized services more: particularly
described in Exhibit “A”, attached. to the Agreement and incorporated by this
reference, in accordance with the standards. of the profession, and City shali pay
for these services in the manner described below, in a total amount not to exceed
Four Hundred Fifty Thousand Dollars ($450,000.00) at the rates or charges shown
in Exhibit “A",” '
2. Section 2 of the Agreement is hereby amendsd to read as follows:
‘2.  TERM. The term of this Agreement shall commence on October 1,
2014, and shall terminate on September 30, 2017, unless terminated earlier, as. provided
in this: Agreement. The Agreement may be extended for one (1) additional one-year
1
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OFFICE OF THE CITY ATTORNEY

CHARLES PARKIN, City Atterney
333 West Ocean Boulevard, 118 Floor

Long Beach, ‘CA 90802-4664
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term, at the discretion of the City Manager.”

3. Except as expressly modified herein, all of the terms and conditions.

| contained in Agreement No, 33580 are ratified and confirmed and shalf remain in fufl

farce and effect.

IN WITNESS WHEREQF, the parties have caused this document to be duly |
exacuted with all formalities required by law as of the date first stated above.

SIMPLER SYSTEMS, INC., a California
corporation

| _#@LLQUH 2016 ay.JQEAX_QJ%._,
Name lgosdSel L2, _

Title President.

; _’?/45//7 Olf . 2016

“Consultant”

CITY OF LONG BEACH, a municipal
corporation.

- EXEGUTED PURS{IANT
| TO SECTION 30] OF
/7)\ Hm 2y ,-2016 By/m THE_GITY_CHARTER.
aalh | City Manager
Assistant City’ Manqo;er
“City” o

This First Amendment to Agreement No. 33580 Is a‘ppr‘oved as to form on
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PROPOSAL

Jor the Ciiy of Lang Beach

August 7, 2014
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simplersystems.com
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Simpler Svsteps and Cardon Solutions, L1C (Carden) propose o provide the following:

(1) Provide access to Simpler Reporting to an unlimited munber ol Cily users, and provide

maintenance services [or Simpler Reporting,

(2) Develop enhameements to Simpler Reporting {e.g. dashboard, ERP conversion analysis, ele.)

as divected by City stalT,
(1) Implement adkditfonal subject areas as divected by City stall
(43 Provide additiomal technical serviees as direeted by City staff.

(5} Provide husiness process or other amalysis as divected by City stall
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Project Planming & Mavagenrend
Owr team reeogrizes the importinee of praject planning and managenent in any suceesslul soltware
projeet. Althe stard of (he fiseal year, we will conduet a planning sexsion with the Cite o define a

high-level project seope, expected priorities, and estinsted timimy of the services 1o he provided.
4 | 1 1 ¥ 1

Analysis
For eirch proposed modification / new subject avea, the Simpler Sysiems F Carden 1eam wil;
¢ Conduet review of the Cily's reporling requerements
o Perlorma fiZgap analysis, and identily changes required to meet the City s needs
¢ Work with the City to prierilize changes and develop linal scope
e Mmewment necessiny changes for inpat into the sallware development and configuration plyise

e Identily qables and data 10 be extracted to support veporting amd inguiry

Development
Druring this phase, the changes and customizations identificd during 1he analysis phase will be
incorporated into Sipler Reporiing.
Simpler Sysiems and Cardon will perform the development work with pritnarily remote resourees,
Delivery
Cmcee Simpler Reporting has been medilicd to incorporate the City™s reporting e inguiny needs. the
softwire will e dedivered 1o the Citv, During this phase, our team will:

e Perferm the datn synchranization

e Verily the imegnity ol daa in Simpler Reporting.

¢ Testabl delivered Tunctionality apainst the Cily™s requirements
Cardon will perfonm aomajarity of these tasks, aml antivipates nsing o combination of ensite mnd offxiwe

fesalrees,
Training

Simpler Systems and Cardon will previde tainmg o Ciey sl on an hourly hasis as regauested by e

Cily
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¥
Crr proposal assumes that the City will provide the Tollowing on (his project;
s Adesignated project manager that will be the primaiy point of contact, and who will have the
authority 10 make decisions regarding all aspeets of the project

o Sulficient server hacdware and Microsoft Windows and SQL Server licenses,

@Simpler 15 216 West Cota Steel Santa Barhaa, €A 93101
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lten Frequency Price

Simpler Reporting User Licenses Monihly 45,000

Includes ynlimited namec-user licenses tar Simpler
Reporting, technical support, and version
upgrades, enhancements and bug fixes for server
soflware.

Professional Services related to Simpler Reporting

Enhancements and New Subject Areas or Servers Hourly 165
Planiing, Analysis, Development, and Delivery

services will be provided at a rate of $165 per hour

plus expenses which will not exceed the Cily's per

diem rate.

tn summary, we propose to provide the nllowing software/services:
i oy | [

Strnmary Estimated Price
Simipler Reporting User Licenses - 12 Months 60,000
Simpler Reporting Enhanceriients {e.g. dashiroard, 90,000
ERP conversion analysis, etc.) as directed by City
staff,
Total $150,000

Prafessional Scrvices fees will be billed ona time and materials basis, 10y estimated that some ol the
services will be provided onsite af the Cily, and some services will be provided remndely. Simpler
Systents and Cardon will provide Professional Serviees al a rate of $165/hour plus expenses which will
not exceed the City's per diem rale,

Simpler Svstems will provide monthly invoices for expenses snd actual hours worked o deliver the

services,
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Simpler Systems is a developer and publisher of high perlormance sofiware that is casy 1o use. We
have diverse skill sets in o variety of mavkets, We incorporated in 1998 with the vision of creating
simple and elegnt technology for business problems. We have implemented many applicitions for
local povernments, [€-12 schools. and higher education, Our systems are simple to use, easy to
implement and scale to any size organization. Our Simpler Reporting comhines financial expurience

with exlensive sollware enginesring in the inferest of elegam, simple, and powerlul solfware.

Rick Schiafier, President and Chiel Technatogy Officer

Rick is widiely recopnized ax a leading architeet and saltware engineer. He has been a devekaper of
enterprise safiware for ever 20 years. Rick has desipned and implemented web-hased and client/seyver
systems for Tinaneial accounting, budgeting, and pavroll departments. e has fed a variety of projects
G Both commereial elientele and governmen agencies. Ricl is known Jor his ability 1o understand
andd solve business process problems with simple vot powerful applications. Rick earned a bachelor's
degree in Business Feonomics at the University o California, Santa Barbava and sttended Rensseluer

Palytechnic Institule.

Brian Fahnestock, Vice President, Business Development

Brian has been an exceutive i several Jarpe orpitizations, and brings extensive skills in projeci
management, sales. and marketing. Prioy (o joining Simpler Systems, Brian was the Chief Business
CHTicer and Vice President of Santa Barbarn City College, Brian received a buchelor's degree from the
University of Hlinois and earned a mastes's degree at the Navy Postgraduale School in Monterey,
Calitornia. Brian is alsa o member of the Board of Direetors lor the Santa Barbara Metropolilan

Transil District,

Barry Taugher, Viee Presidend, Pariners

Baey has over 20 years in information teehnology. Fe has a broad background in marketing, soflware
development, ehanne! nanagement, and husiness development, He has heen sueeessind al all levels of
(he industry, from slar-ups to the Fortune 200, Mr. Taugher was most recemly Vice President of
National Marketing for Novacoast, an TT professional sesviees firm, where he divected expansion Irom
a regional firm 1o Whe delivery of professional serviees muionally. Bany has a bachelur's degree in

Political Science from the Tniversity of Calitoria, Santa Barbara,
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Coavdon Soelations, 1 1.C provides services 1o (the public sectar rekued 1o the operation of financial

management systems ind LRI systems.

Carvy Jenney, Aanager

Caryn hus over 20 years of public-sector experience. having served ina variety ol technical rofes at
constulting (irms such as KPMG Consulting, Tier Technologies, and AlTinily Source, Ms, Jenney has
extensivie expericnee i numagement and echnoloey eonsulting, QA and data conler management,
product supparl, svsten integration, mainframe svstems programuning, and application developmens.
Caryn has participated on projects andZor supported the City's (inancial masgement syslem [or over
fifteen vears. Ms. Jenney earned a B.S. in Managenient Science from Virginia Polviechnie Institate

and State Universily.

Donna Wakaseh, Managey

Donna brings pearly 20 vears of experience in the public sector, comprisedd al four years in the
Consuliing and Budpet Departnents of a large county gaveriment, and sixteen years with [T
consuliing companies such as KPMG Consuliing, Tier Technologics, and Aflily Source. Her
experience inchudes project manogement, application support center management. progduct
development amd management, nuanagement consulting, system imtegration, and training. Nonna hag
participaied on prajects and/or supported the Ciy's finaneial management svslem Lor approximasely
filtcen vears. Ms, Wukasch attended Purdue University, eamning a B.S. in Chemistrv and a M S, in

Indusiris] Administeation.
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