City of Long Beach

Working Together to Serve

QUEEN MARY LAND DEVELOPMENT TASK FORCE
ROADMAP AND TIMELINE

Meeting | Key Actions - Topics of Task Force Discussion and Deliberation
Jan 6 | Task Force charge from the Mayor, protocol, and procedures
Land use and development regulations, leasehold history and upgrades to
Feb 3 | the RMS Queen Mary, and overview of lease with successor lessee
(Urban Commons}
Mar 2 Mobility, Access, and Parking: Roads, bridges, public transit, bicycle
paths, and parking resources
Apr 2 | Site Tour: Queen Mary leasehold area, Bridges Park, cruise center, etc.
Skyway concept, virtual global tour of sites with similar attributes,
Apr 6 | facilitated brainstorming charrette — creative ideas for site function, uses,
and activities
May 4 | Continue brainstorming charrette
May 18 | Development of guiding principles
Jun 1 | Refinement of guiding principles
Jun 11 | Community outreach meeting — City Council Chambers
Jun 22 | Finalize Task Force recommendation — Location TBD

Jul/Aug

City Council review of Task Force recommendation




