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Memorandum  

May 23, 2016 
 

 

 

To: Long Beach Transit Board of Directors 

 

From: Kenneth A. McDonald 

 President and CEO 

 

Subject: LBT’s Fiscal Year 2017 Operating and Capital Budgets 

 

 

The state and local economies continue a moderate recovery from the Great Recession 

that plagued the United States and impacted the global economy from December 2007 

through June 2009. Seven years later, Long Beach Transit stands on firmer financial 

ground. Nevertheless, more work needs to be done in rebuilding LBT’s reserves, 

balancing the budget and ensuring the sustainability of its pensions. 

  

LBT, like many other transit agencies nationwide, continues to face numerous challenges, 

such as escalating pension and health care costs, stagnant subsidies and transit ridership 

declines. Despite these factors, LBT remains financially steady and I am able to present a 

balanced budget for FY 2017. 

 

Vision 

 

With the LBT Board of Directors-initiated vision “A leading provider of transportation 

options delivering innovative and high-performing services within a multi-modal 

network that transforms the social, environmental and economic well-being of the 

diverse communities we serve,” LBT will continue to forge ahead encompassing our 

strategic priorities to reinforce all aspects of LBT’s core business processes and enhance 

our customers’ experiences.   
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Organizational Structure and Strategy 

LBT’s Executive Leadership Team (ELT), with the assistance of management staff, 

undertook the creation of a new Mission Statement, developing Strategic Priorities, 

establishing Corporate Values and identifying Leadership Competencies.    

 

All LBT employees and stakeholders can be proud of our new Mission Statement, which 

appropriately reflects LBT’s core business. 

 

Mission 

 

Long Beach Transit is dedicated to connecting communities 

and moving people…making everyday life better. 

 

LBT’s Values were established in conjunction with and support of our Mission 

Statement. These Values are: 

 

 Consider “Customer First” in Decision Making 

Meet the needs and expectations of our internal/external customers and support 

each other in the process. Be of service to others. 

 

 Be Open to New Ideas and Continuous Improvement 

Create a workplace environment where suggestions, contribution and initiative are 

welcome and valued. Make things better. 

 

 Cultivate Employee Potential 

Strengthen the organization through development and training opportunities. Take 

initiative to develop oneself. 

 

 Be Proactive 

Identify problems and more importantly, seek solutions. Take personal ownership, 

especially when things go wrong. 

 

 Operate with Integrity 

Promote and do what is in the best interest of LBT. Do what is right, especially 

when no one is watching. 
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The ELT identified 10 Leadership Competencies to guide the behavior of leaders within 

the organization and assist each team member with core proficiencies for strong, 

successful leadership within LBT. Listed below are the competencies which include a 

description of what these competencies expect of LBT supervisory and management 

employees. 

 

 
 

Building & Leading a High-Performing Team: 

Selects and aligns the right people striving for the same goal. Creates a team environment 

of inclusion. Holds team accountable to established charters, roles, responsibilities and 

meaningful outcomes to LBT. Celebrates team success to drive performance. 

 

Organizational Stewardship:   

Protects and increases organizational revenue. Embodies the ethical responsibility of 

planning and managing public resources. Encourages an environment for success today 

and into the future. Empowers employees with the right tools to better serve our 

customers, stakeholders and communities. 

 

Stakeholder Management: 

Establishes strategies for dealing with stakeholder concerns, demonstrates focused 

listening, uses innovative thinking to resolve challenges. Manages expectations, strives 

for consensus and alignment, and actively seeks solutions. 
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Emotional Intelligence – “It’s all about the people”: 

Spends the extra effort to put others at ease. Ability to be in tune with your and others’ 

emotions. Appropriately expresses emotion and reads non-verbal cues. Easy to approach 

and to talk to. Courage to take calculated risks while creating and sustaining a supportive 

environment. 

 

Flexibility & Agility: 

Approaches change as an opportunity and positively look for ways to explore solutions. 

Adapts to a variety of situations and adjusts one’s behavior as needed. Nimble and agile 

to a changing environment. Open to and provides innovative ideas. 

 

Coach, Motivate & Develop Employees: 

Creates a climate in which people want to do their best. Motivates, energizes, and 

empowers direct reports, teams, and project members. Tailors coaching to the individual 

and situation. Provides candid, positive and constructive feedback. Guides individuals 

toward goal achievement. 

 

Manage Employee Performance: 

Sets clear performance goals and behavioral expectations that align with LBT’s strategic 

priorities with the understanding of total accountability. Actively facilitates development 

planning with employees. Consistently manages and coaches employees for improved 

performance. Effectively and genuinely recognizes and rewards employees. 

 

Communicate & Inform: 

Shares accurate and critical information throughout the organization. Actively encourages 

and promotes open communication. Practices active listening and encourages feedback. 

Strives for collective understanding. Enables accurate and timely decision making. 

 

Operational Excellence: 

Translates organizational and departmental goals into action plans. Sets stretch goals and 

establishes performance measures to achieve desired outcomes and performance 

excellence. Delegates appropriately. Empowers employees to carry out action plans. 

Holds employees accountable while maintaining responsibility for results.  

 

Problem Solving: 

Identifies, verifies and prioritizes problems within the organization and sees them as 

opportunities. Proactively engages involved parties, gathers factual data, analyzes options 

(looking beyond the obvious) and comes up with effective solutions. Manages conflicting 

issues, collaborates and seeks common ground. 
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The Vision Statement, joined by the Mission Statement, Values and Leadership 

Competencies all support and have a clear connection to LBT’s five Strategic Priorities—

which are the functional pillars of the organization and guide LBT’s organizational 

strategies, processes and people. 

 

LBT is continuing to improve its processes by including quantitative analyses in the 

agency’s decision-making process. Key Performance Indicators (KPIs) have been 

developed from the agency’s strategic priorities for greater in-depth analysis of LBT’s 

overall services, internally and externally.  
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Fiscal Stability 

To build on the progress we have made post-recession, this balanced budget controls 

costs while not comprising critical resources—the commitment to invest in our 

employees and our community remains key. This budget ensures our fiscal health and 

aligns revenue and expenses. Cost drivers of our day-to-day operations include: 
  

 Pension 

 Health care 

 Labor 

 Fuel 

 

FY17 Operating Revenue Highlights 

It is LBT’s policy to maintain the fiscal integrity of its operating budget. This is 

accomplished by ensuring that ongoing operating costs do not exceed the amount of 

incoming revenue. Daily operations are financed by fare revenue, annual sales tax 

subsidies received from state and county funding programs and other revenue such as 

income generated from bus advertising, special service/events and filming.  

 

The amount of annual operating sales tax subsidies received is largely based on a regional 

formula comprised primarily of fare revenue collected and vehicle revenue miles 

traveled. For FY 2017, subsidy revenue is stagnant and farebox revenue has declined. As 

a result, LBT’s growth and ability to expand transit services is constrained.  

 

 

Los Angeles 

County

$29.22M

34%

State Assistance  

$24.40M

28%

Special Events

& Advertising  

$756K

1% Fare Revenue  

$17.32M 

20%

City of Long 

Beach  $5.19M

6%

Federal 

$8.57M

10% Non-Operating 

Revenue 

$790K

1%

Local Munis

$363K  

0.4%

FY17 Operating Revenue

$86.61M
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FY17 Operating Expenses Highlights 

 
 

 

Pension 

During FY 2017, LBT will continue to address challenges within our pension plans by 

adjusting the expected rate of return on investments. The result of this change in 

assumptions requires LBT to address the structural deficit of the pension programs by 

increasing the short-term funds into the pension plans to ensure sustainability in the 

future. In being fiscally conservative today, LBT will be better positioned in outlying 

years.  

 

Health Care 

Health care costs continue their steady climb and are increasing. 

   

 The cost of coverage is increasing by six percent   

 The average annual cost of coverage for both LBT and employees is 

increasing to $12,724 in 2017 compared to $12,000 in 2016 

While health care costs continue to outpace inflation, offering competitive benefits are 

critically important in order to retain and attract high quality employees. With rapid 

changes occurring within the health care industry, LBT will continue to look at concepts 

that can help to minimize exposure in the future. 

Wages 

$43.23M

50%

Fringe Benefits

$20.84M

24%

Other Expenses 

$22.54M

26%

FY17 Operating Expenses

$86.61M
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Staff Development 

This budget includes an emphasis on developing and enhancing staff skill sets with a 

dedicated line item specifically for training. Additional areas within the budget to help 

maintain and cultivate employee skills include association dues, subscriptions, 

conferences and tuition reimbursement. 

 

Job Access and Reverse Commute Program 

In 2014, LBT applied for funding through the federal Job Access and Reverse Commute 

Grant program, or JARC. 

 

The JARC program, which is no longer in existence, was designed to address the unique 

transportation challenges faced by many disadvantaged communities and low-income 

persons seeking to obtain and maintain employment. 

 

In FY 2016, LBT implemented the Route 1 Service Extension project.  Route 1 formerly 

operated between the 1st Street Transit Gallery in downtown Long Beach and the Metro 

Blue Line Wardlow Station across densely populated low-income areas of western and 

downtown Long Beach.   

 

Route 1 now provides a direct connection between major employment centers located 

along the route, such as downtown Long Beach, StubHub Center, the SouthBay Pavilion 

Shopping Center and the California State University, Dominguez Hills.  

 

Comprehensive Operational Analysis 

Included in the FY 2017 operating budget is funding to perform a Comprehensive 

Operational Analysis (COA). This project is intended to provide an in-depth study of 

LBT’s transit system and develop a plan that evaluates the overall structure and delivery 

of LBT’s transit services.  

 

The analysis will determine the most effective and efficient use of existing and future 

transit resources by using approaches such as public participation to provide service 

including current and future recommendations.  

 

The COA will provide LBT with a guide for the development of service plans that will 

improve service delivery to our customers and meet the region’s evolving transportation 

and travel needs.  
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Capital Strategic Priorities 

The FY17 capital projects were developed in alignment with LBT’s capital strategic 

focus. The capital projects were proposed by managers and the proposals were reviewed 

by the Key Performance Indicator (KPI) team. The KPI team is a cross-departmental 

matrix team that evaluated the proposed capital projects based on the project priority 

ranking system (Essential, Priority, and Value Added). Within these categories, essential 

projects were funded first, followed by priority projects. Value-added projects are funded 

last—if they cannot be funded in the capital budget, LBT’s Government Relations staff 

can then seek other sources of funding. 

 

The Executive Team reviewed the KPI team’s recommendations to ensure that the FY17 

capital budget best reflects LBT’s Strategic Priorities and capital strategic focus. For LBT 

customers, it means the organization is prioritizing spending to positively impact 

customers while upgrading technology, replacing the vehicle fleet and maintaining 

existing assets. 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 
 

 

Capital Strategic Focus and Ranking 
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Capital Funding 

The agency procures the majority of its capital assets through annual grants awarded 

through the Federal Transit Administration. The federal grants are allocated by region 

under Section 5307 of the Fixing America’s Transportation System (FAST) Act. The 

agency is eligible to receive funds based on a formula allocation and discretionary money 

for specific projects, such as bus procurements.    

 

President Obama signed into law FAST Act on December 4, 2015, establishing funding 

levels and federal policy for the nation’s highways and public transit systems for fiscal 

years 2016 through 2020. This is the first long-term surface transportation bill in 10 

years, since the passage of the Safe, Accountable, Flexible, Efficient Transportation 

Equity Act (SAFETEA-LU): A Legacy for Users in 2005.  

 

 
 

LBT has no debt and only uses available grant funds to procure capital acquisitions. The 

agency has no plans to issue debt and our policy is to continue to fund future capital 

needs on a pay-as-you-go basis through formula and discretionary grants. 
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Capital Projects 

The FY17 capital projects were evaluated in relation to one another in terms of need, 

scope and cost to ensure the most efficient resource allocation. This allows LBT to 

further its goal of long-term planning by evaluating possible options and then prioritizing 

decisions in light of environmental and resource constraints.  

 

The proposed capital budget for Fiscal Year 2017 is approximately $26 million, which 

includes: 

 Fleet Replacement 

 Preventive Maintenance 

 Information Technology Upgrades 

 Facilities and Bus Stop Improvements and Upgrades  

 Bus Components to maintain our assets in a “like-new” condition 

 

 

 

 

 



 

xiv 

 

The complete list of projects is located under the capital budget tab. 

 

I express my appreciation to the ELT and management staff for their diligence in 

developing a balanced budget that maintains a spending level consistent with LBT’s 

available revenues. I extend special thanks and recognition to the Finance and Budget 

Department for their laborious efforts coordinating the process. 

 

I welcome the opportunities and challenges that LBT faces in the future and am confident 

that FY 2017 will bring us closer to building our world-class transit agency together. 

 

Thank you. 
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PRODUCTS & SERVICES 
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     Long Beach Transit (LBT) operates a public transit system with a wide range of services, including: 

 

 
 Fixed-route bus service 

 Demand responsive paratransit 
service (Dial-A-Lift) 

 Water taxi service (AquaBus and AquaLink) 

 Community special services (such as 

the summer Museum Express) 

 
Service Area Statistics 

 

Service Area Statistics 

 

 98 square-miles, covering the cities of Long Beach, Lakewood and Signal Hill—as well as 

portions of Artesia, Bellflower, Carson, Cerritos, Compton, Hawaiian Gardens, Los Alamitos, 

Norwalk, Paramount and Seal Beach. 

 800,000 residents live within one-quarter mile of LBT bus stops 

 28.6 million boarding customers 

 LBT routes connect to Los Angeles Metro, OCTA and other regional operators 

 Customers can transfer between these services with a special interagency transfer that can 
be loaded on TAP, the regional LA County monthly EZ Pass, or the OCTA and LBT Day Pass 

 Dial-A-Lift service is available to Long Beach, Lakewood and Signal Hill residents 

Accessibility 

All LBT Fixed Route and Water Taxi vehicles are 100 percent wheelchair accessible. 

Water Taxis 

 LBT’s two 40-passenger AquaBus vessels travel 
through the Long Beach Harbor between 
waterfront attractions such as the Queen Mary, 
the Aquarium of the Pacific, Pine Avenue Circle, 
and Shoreline Village. 

 LBT’s AquaLink I & II are 70-passenger high-speed 

catamarans that operate along the length of the 

Long Beach coast, from the Long Beach Harbor 
to Alamitos Bay Landing. 

 



COMMUNITY PARTNERS 
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Long Beach Transit’s (LBT) desire and ability to partner with a variety of local community organizations 

over the years has helped us accomplish our mission of enhancing and improving the quality of life for 

the residents of the communities that we serve. Here are a few successful partnership examples: 

 

Regional Transit Access Pass (TAP)  
 TAP is a regional fare instrument that is a durable, eco-friendly,  

            “smart card” that contains state of the art smart chip technology  
             designed to improve the transit experience.                                                           

 The TAP card enables public transit customers to electronically purchase and load bus and rail 

passes on one convenient card which allows customers to seamlessly travel among all TAP-

enabled systems within Los Angeles County. 

 LBT had a soft launch of its TAP system in April 2014 and transitioned all LBT customers 

in February 2015. 

Southern California Regional Transit Training Consortium (SCRTTC)  

 SCRTTC is a non-profit organization made up of Southern California community 

colleges, public  transportation  agencies and universities working together to deliver 
training courses to public transportation employees throughout Southern California.  

 SCRTTC provides benefits to the transit industry and educational institutions by the 

development of a bottoms-up, industry-driven competency based curriculum. 

Public-Private Partnerships 

LBT utilizes innovative community partnerships to help in the provision of cost-effective 

service and programs to LBT customers. 

 Global Paratransit, Inc., provides LBT’s Dial-A-Lift paratransit service. 

 Catalina Express operates LBT’s water taxis which provides service along the Long Beach coast. 

 California State University, Long Beach has pioneered our U-PASS program in which the 

university pays to allow students, faculty and staff to ride any LBT bus throughout the regular 
school year. 

 The Rider Rewards Program partners with local businesses to provide discounts when 

customers present their bus pass. 
 

 The Belmont Shore Employee Rider Pass Program, funded through the  
             Belmont Shore Business Association, allows employees in the area to  
             ride LBT, thereby helping to offset the area’s parking congestion.  
   

 



ORGANIZATIONAL CHART 
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 BOARD OF DIRECTORS 
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Maricela de Rivera 

Chair 

 

Sumire Grant 

Vice Chair 

 

Mary Zendejas 

Secretary/Treasurer 

 

Colleen Bentley 

Director 

 

April Economides 

Director 

 

Nancy Pfeffer 

Director 

 

Barbara Sullivan George 

Director 

 

Amy Bodek 

City Representative, City of Long Beach 

 

Eric Widstrand 

City Representative, City of Long Beach 

 

Kenneth A. McDonald 

President and Chief Executive Officer 

 

 

 

 

 

 

 

 

 
















































































































