Harbor Trucking Association
Presentation on Trucking in the Port of Long Beach




BACKGROUND

The Harbor Trucking Association (HTA) is a coalition of

Los Angeles, Long Beach, and Oakland intermodal carriers
whose purpose is to advocate, educate and promote
strategies with other goods movement stakeholders and
policy makers that will sustain emission reductions, provide
a dialog for intermodal truck efficiency, and to return cargo




CHALLENGES FACING THE INDUSTRY

e Shortage of Drivers




HOW HAS HTA ADDRESSED THESE CONCERNS?

e DRIVER TRAINING PROGRAM- HTA has partnered with LBCC to create a program to help
train individuals who have been unemployed and underemployed. Thus far we have
graduated roughly 100 drivers with a 70% placement rate with HTA member companies.
The program received a $300,000 grant from the Walmart Foundation and Jobs for the
Future to train 300 more drivers with 25% of these drivers being women.




INDUSTRY CHANGES RESULTING FROM CONGESTION

* More Competition - As a result of the congestion and the regulatory climate the
industry has become very competitive in the recruitment and retention of drivers,
as well as the necessity to optimize efficiencies for operations.

e Better Pay for Drivers - HTA member companies have been fighting to raise rates
and increase pay for owner operators for decades. The conditions created by
congestion finally allowed for carriers to gain traction in accomplishing this, as well
as changing how drivers are compensated.




AVERAGE COMPENSATION FOR HTA MEMBER COMPANY DRIVERS

Independent Owner Operator 2008 - $1600/Week
Independent Owner Operator Today - $2650/Week

Employee Driver Today - S800/Week
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