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SUBJECT  
Farebox Coin Validator Upgrade Project

RECOMMENDED ACTION
To authorize the President and CEO to enter into a contract with Genfare Inc. (GFI) of Elk Grove Village, Illinois, for the replacement and installation of farebox coin validators and bill wiring harnesses at a cost not to exceed $107,654.    
	
BACKGROUND

The Long Beach Transit GFI Odyssey farebox system was purchased new in 2005 and in 2010 LBT replaced coin, bill and bill transport components.  The coin validating component receives the most wear and tear of all componentry and are once again in need of repair.  Recently, the use of pennies and the wearing of the wiring harnesses have been identified as contributing factors to the accelerated farebox wear and tear.

The pennies contributing to the decreased reliability of our coin validators is due to the fact that the natural composites of the penny retain debris such as dirt, lint and gum residue that causes stickiness. Hence, these particles intermix with our farebox componentry preventing them to work as designed.

 The more frequent failure of these components has led to increased labor expenditures as LBT works to maintain the farebox operability.

With the purchase of new coin validators, which will exclude farebox penny collection effective February 8, 2015, and new electrical harnesses, LBT staff anticipates three to four years of increased reliability in the farebox system w Which will aid in containing farebox maintenance costs and ensure vehicle availability for our customers.


PROCUREMENT

These components are proprietary to Genfare Odyssey fare systems, and, thus, they are the sole provider of parts for the system.  GFI responded to a request for quote for the replacement of 252 coin validators and wiring harnesses.  GFI was able to provide a 10 percent discount on their standard price, quoting LBT a cost of $331 per unit for the coin validators and $34 per unit for the wiring harnesses.  The total quote for parts is $100,154 which includes sales tax.




In addition, GFI has quoted an additional $7,500 for the removal and replacement of the units on 227 busesfareboxes.  The estimated average time for replacement of the coin validators is less than 60 minutes per farebox. LBT would be replacing units on 227 fareboxes and acquiring , leaving 25 units of each for spares.  This would be a total of 252 coin validators and 252 wiring harnesses.   The total cost of the quote is $107,654 which includes parts, labor installations and sales tax.  


ALTERNATIVES CONSIDERED

The Board may elect to completely rehabilitate the fareboxes in the bus fleet; in 2010, the cost for this was $900,000.  If the nine-year old Odyssey farebox systems are replaced with a newer generation system, the cost of replacement could be expected to be between $4.5 and $5 million. 

Staff does not recommend either of these alternatives as it is anticipated that the proposed upgrade of the coin validator and harness components will allow the current fareboxes to operate an additional three years and, at the same time, will alleviate the concern about the wear and tear caused by the use of pennies.

BUDGETARY/FISCAL IMPACT

[bookmark: _GoBack]Funds for this equipment will come out of the Fiscal Year 2013 capital budget previously approved by the Board.

Staff is requesting the Board’s authorization to enter into a contract with Genfare Inc. (GFI) of Elk Grove Village, Illinois, for the replacement and installation of the farebox coin validators, and bill wiring harnesses, at a cost not to exceed $107,654 including sales tax. 




____________________________________________
Kenneth A. McDonald
President and Chief Executive Officer
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