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SUBJECT  
Program Management for Battery Electric Bus Project

RECOMMENDED ACTION
To authorize the President and CEO to amend the contract with Center for Transportation and the Environment (CTE) for the program management of the Battery Electric Bus Project at an additional cost not to exceed $317,859.   
	
BACKGROUND

On September 22, 2014, the Long Beach Transit (LBT) Board of Directors authorized the President and CEO to re-solicit a best-value Request for Proposal (RFP) for the purchase of Battery Electric buses.  This purchase would be partially funded by a federal Transit Investments for Greenhouse Gas and Energy Reduction (TIGGER) program.  LBT staff has been working with the pre-existing program manager, CTE, to modify and improve the existing RFP and the processes to ensure compliance with the above authorization.  
[bookmark: _GoBack]In the original project plan of 2012, a contract was approved for CTE to provide technical assistance for the compilation of a project design/build RFP, one year of vehicle production/deployment and the installation of infrastructure and charging stations; this would be followed by two years of data collection and reporting.  The original project was expected to be implemented over a 42-month period and had completed the award phase and was in the vehicle-production phase.  Over half of the original funds were paid and were in alignment with the milestone payments of the original program management plan.  
The initial funding for the contract was included in the original grant application. Many of the activities, including the original project planning, market analysis, development of the route model, drafting of the RFP will be reused with a minimal amount of modification.  In order to restart the project, the services for the consultant are amended to include the following: 

· Update the prior market survey of advanced transit bus technologies and an evaluation of  risk in all possible options for zero emission buses that comply with the TIGGER grant
· Provide technical consulting and expertise to help re-draft an RFP for a design/build of up to 10 fast-charge battery electric transit buses and required charging stations
· Assist in bus design that includes existing route modeling and vehicle simulation
· Assist with the evaluation and selection of a manufacturing vendor 
· Update the rate model and projection for operational costs
· Provide life-cycle cost analysis of proposals to include in evaluation
· Oversee bus build, inspection, and delivery
· Oversee installation of the charging station(s) 
· Assist in the negotiation of electricity contracts with Southern California Edison (SCE)
· Provide an on-site staff member for the first six months of vehicle acceptance to support LBT staff on the deployment of this new technology
· Coordinate data collection, and evaluate vehicle performance, energy consumption, and emission impacts over the first two years of performance 
· Issue quarterly, annual, and final reports, as required by the Federal Transit Administration (FTA) and the TIGGER program

PROCUREMENT

In April 2012, the board authorized a contract with CTE to provide program management services for the battery electric bus project.  The recommendation was made after an analysis of five firms evaluated against a scope of work based on project team experience, work plan, and ability to meet LBT’s schedule requirements.  The contract award of $635,300 was ultimately the lowest cost of all the proposers, which ranged from the aforementioned to the high of $1,466,420.  

CTE worked on the original contract for two years through preliminary market research, design and issue of an RFP, analysis and award of a vehicle manufacturer contract and preliminary implementation of the contract.  They collaborated with staff until the mutual cancellation of the vehicle manufacturer contract was ratified by the board on March 27, 2014.  As of the mutual cancellation date, $349,733 was expended.

In preparation of re-issuing the RFP, LBT began to renegotiate the terms and conditions to restart and complete the project within the original scope of the CTE program management contract.  CTE has agreed to retain the original rates provided in 2012 and adjusted the hours to match work required for completing the project.  Additional funds of $317,859 are needed to complete the consultant services project, which includes the added scope of bringing in a third party to assist with an independent life-cycle analysis.  

ALTERNATIVES CONSIDERED

The Board may elect to have LBT go out and solicit new bids on this project, drafting a new Request for Proposal for program management.   Staff does not consider this a viable option as it would not be timely, adding six to nine months to the project, or financially prudent as we would have to pay another vendor additional funds to perform work that has already been completed.  

A second option would be for staff to work within the existing award and make up remaining efforts internally.  The primary reason LBT originally budgeted for a external program management was to include subject matter experts who could assist with meeting the two-year post implementation reporting to the federal government.  Considering the project’s high profile, LBT staff requires the professional efforts of CTE.  

BUDGETARY/FISCAL IMPACT

The budget for the Vehicles and Infrastructure phase of this project is $13,909,061; $540,147 of this was expended before the cancellation of the prior contract.  The budget has been adjusted to account for this increase. The overall budget will remain within the original project budget approved by the board in Fiscal Years 2012 and 2013.  



_______________________________________________
Kenneth A. McDonald
President and Chief Executive Officer
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