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City of Long Beach 
Working Together to Serve 

September 2, 2014 

,fPa~st, City Manag~ 
Ar::JI I:lod~-~~evelopment Services 

Members of the Budget Oversight Committee 

Language Access Policy (LAP) Funding 

Background 

Memorandum 

On August 12, 2014, Department of Development Services staff provided a 
status update to the City Council on implementation of the Language Access 
Policy (LAP) adopted by the City Council on August 13, 2013. As reported at 
that time, the following efforts have occurred to further the implementation of 
the LAP: 

Bilingual Skill Pay (City staff) 
Important Document Translation into LAP Languages 
Election Material in Multiple Languages 
Interpretation at Public Meetings and Hearings 
Automated Voicemail Compliance 

Staff also identified additional costs to further implement the LAP: 

Important Document Translation into LAP 
Languages 
Document Translation into Tagalog 
Website Content 
Automated Voicemail Compliance 

Professional 
Translation 

$30,270 
7,455 

112,500 
197,350 

$347,475 

$864,864 
14,106 
21,342 
17,625 
3,791 

$921,728 

Google 
Translate 

$30,270 
7,455 
5,000 

197,350 
$240,075 

The proposed FY 15 Budget includes $150,000 in one-time revenues to fund 
additional costs associated with implementing LAP. As can be seen by the list 
above, the identified costs exceed the proposed funding by approximately 
$190,000 to $90,000 depending on how the City's web pages are translated. 
Given this gap, the City Council requested staff to provide recommendations to 
the Budget Oversight Committee for funding the LAP within a range of 
$150,000 to $250,000, and in such a manner that each individual Policy 
receives partial funding . In addition, the City Council requested that staff look 
at two activities that had been identified as Best Efforts. 
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The following goes through each Policy of the LAP, identifying 
accomplishments and funds spent to date and proposing activities for FY 15 
and their costs for City Council consideration. The costs and recommendations 
are summarized on Exhibit A 

LAP Policies 

Bilingual Staffing. Across all of its departments, the City has approximately 540 
employees who receive skill pay because of their bilingual abilities, including 
languages not covered under LAP. Exhibit B identifies the number of bilingual 
staff by department speaking a LAP language (Spanish, Khmer and Tagalog). 
This number does not include employees such as managers, who are ineligible 
for skill pay but do use their bilingual abilities on the job. The City is currently 
spending approximately $785,000 on bilingual skill pay annually to 
communicate with citizens in the LAP languages. 

For times when bilingual staff is not available within a department, Language 
Line services could be utilized. Language Line provides translation via a 
conference call with City staff, the customer, and the translator. During a six­
month pilot program, the Department of Health and Human Services utilized 
language line services three times when Spanish-speaking staff was 
unavailable. The average call length was ten minutes. Because each 
department has differing demands for bilingual services and differing levels of 
bilingual staffing, staff recommends a second phase of the pilot program. Public 
Works has been chosen to undertake the second phase of the pilot program 
because only 2 percent of its staff receives bilingual skill pay for a LAP 
language. Given the expected increased demand, $16,500 has been budgeted 
for this effort. Language Line will be used when bilingual staff is not available. 

Translation of Materials. This policy includes both hard copy documents and 
web pages on the City's website. 

Prior to implementation of the LAP, the City already had 71 important hard copy 
documents translated into both Spanish and Khmer. The Language Access 
Coalition has requested that these documents be translated into Tagalog. The 
estimated cost to do so is $7,455. Staff, in consultation with the Language 
Access Coalition, has identified another 104 important documents for 
translation. Of these documents, 54 have already been translated into Spanish. 
The estimated cost to translate the remaining 50 documents into Spanish and 
104 documents into Khmer and Tagalog is $30,270. Staff has added the 
Language Access Policy (LAP) to the list of important documents to be 
translated. The cost to translate the LAP into three languages is $990. The 
documents recommended for translation by the Language Access Coalition are 
shaded in Exhibit C. Staff supports the Coalition's request. 
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The City's web pages proposed for translation include the home page for each 
department, including Harbor and Water, each City Council District, the Mayor, 
and the top ten most visited pages (Top Ten) throughout the year (See Exhibit 
D). In order to estimate the cost to have a professional translate these web 
pages, staff viewed each home page and the Top Ten pages to estimate how 
the content of each web page equated to hard copy pages. (Professional 
translation rates are based on the number of 8.5 x 11 hard copies translated.) 
Based on this review, the cost to translate departmental and legislative home 
pages is estimated to be $7,260. Translating the Top Ten is estimated to cost 
$4,620. For web pages not translated professionally, the City will contract with 
Google Translate. The cost, including programming of the City's website, is 
$5,000. The total cost for translating the City's web pages with this approach is 
$16,880. If additional content is translated, each page would cost an additional 
$165 to translate. Exhibit A includes $23,100 to translate additional City web 
pages, which equates to 140 hard copy pages. These funds would be used to 
translate the next tier of most visited web pages. 

During the elections, the City Clerk provided election materials in multiple 
languages at a cost of nearly $22,000. This cost was a one-time FY 14 cost but 
will recur every election cycle. 

Public Meetings and Hearings. The City Council and Charter Commissions are 
in the process of including English, Spanish, Khmer and Tagalog notices on 
their minutes and agendas regarding the availability of oral interpretation and 
written translation regarding matters being considered by the City Council and 
Charter Commissions. Staff does not propose further spending on this item 
during FY 15. To date, nearly $18,000 has been incurred, mostly for oral 
interpretation at meetings. 

Recorded Telephone Message. Staff is recommending that the City's phone 
lines with an automated attendant (i.e., the most called lines) have messages 
recorded in English and the LAP languages. Exhibit E presents a list of these 
phone numbers. When one of these lines is called, the caller will be given the 
option of listening to the greeting/outgoing message in one of the four 
languages. The caller will be able to leave a message. 

The cost to program and record these messages is $52,331. This does not 
include the staff time necessary to listen and respond to the voice mails. A 
separate cost for this has not been calculated given the number of bilingual 
staff available throughout the City. 

There are 36 additional main numbers in the City (Exhibit E). These numbers 
do not have auto attendants at this time and some departments may prefer to 
have a person answer the phone instead of an auto attendant. Staff 
recommends reviewing the main lines with departments to see if providing 
outgoing messages in the LAP languages would be appropriate. Final cost 
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estimates have not been developed because of the uncertainty. As a result 
staff has allocated approximately $60,000 to this effort. 

Recruitment. Human Resources and Civil Service are working to determine the 
best practices in recruiting and selectively certifying bilingual staff while 
ensuring all aspects of the recruitment process comply with equal opportunity 
legislation. These efforts are currently being balanced with other workload 
priorities. Staff does not propose additional funding at this time. 

Monitoring and Structure. The Department of Development Services FY 15 
proposed budget includes a new Special Projects Officer and an Administrative 
Analyst I to implement the LAP and Violence Prevention and Human Dignity 
programs. This funding is separate from the $150,000 proposed for one-time 
funding in FY 15. 

Best Efforts 

The following activities were not identified as policies in the LAP but as "Best 
Efforts." The City Council specifically asked for costs associated with these 
Best Efforts: staff training and noticing the public of the policy. 

Training for Bilingual Staff. To ensure City staff is providing the best level of 
translation services, staff will be trained as to the appropriate techniques and 
ethics in providing those services. Bilingual staff will also be trained on the LAP 
and the services the City is providing pursuant to the LAP. Currently, the City 
has approximately 600 bilingual staff persons receiving bilingual skill pay. 
Training sessions would include a maximum of 50 people, requiring 12 
sessions, and would last three to four hours. The cost of each session is 
estimated at $1,000 per session, including trainer preparation, presentation 
and materials. The total cost for training is estimated at $12,000. 

Notice of Policy. To notify City residents of the LAP, a flyer could be sent to the 
165,000 households that are served by the City's utilities. The flyer would be 
the front and back of one page. The cost to translate one-quarter page into 
each LAP language is approximately $77.50. Copying costs would be $.08 per 
double-sided document. To notice the policy in this manner would total 
approximately $13,278. 

Conclusion 

Exhibit A presents the costs discussed above in two columns. The first column 
identifies activities for each Policy that could be done within the proposed one­
time budget of $150,000. The second column provides staff suggestions how 
an additional $100,000 in funds could be devoted to providing additional 
services within certain Policies, provided additional funding is identified. 
Exhibit F provides the details for calculating the cost of implementation 
activities under each Policy and Best Effort. 
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The $150,000 that is within the proposed FY 15 budget will provide sufficient 
funds to provide for a more extensive language line pilot, for the translation of 
176 key documents and key webpages, for the reprogramming of 34 frequently 
used phone lines, for providing staff training, and for the mailing of the policy to 
165,000 households. The $150,000 will be budgeted centrally in the 
Development Services Department in the General Fund. Throughout FY 15, 
the use of the LAP (downloading of documents, use of the phone lines, hits to 
the translated web pages, etc.) will be evaluated in order to determine the 
appropriate allocations of costs to other departments and funds (including 
Enterprise Funds) in the future. During the FY 16 budget process, the costs will 
be budgeted in the appropriate departments and funds using the existing 
budgeting methodologies (i.e. indirect cost plan, commercial services billing 
MOUs, technology services MOUs, etc.). 

AJB:LAF 
C:\Users\bepined\Documents\AFSB\Lisa\LAP TFF v?.docx 

Attachments: Exhibit A- Range of Language Access Policy Implementation Costs 
Exhibit B - Bilingual Skill Pay 
Exhibit C - City of Long Beach Public Documents 
Exhibit D- Most Popular Web Pages 
Exhibit E - Frequently Called Numbers 
Exhibit F- Language Access Policy Implementation Cost Detail 

cc: Mayor and Members of the City Council 
Jyl Marden, Interim Assistant City Manager 
Reginald I. Harrison, Deputy City Manager 
Tom Modica, Deputy City Manager 
John Gross, Director of Financial Management 



Exhibit A 
RANGE OF LANGUAGE ACCESS POLICY IMPLEMENTATION COSTS 

Policy Implementation 
Bilingual Staffing 

Language Line Phase 2 Pilot 

Translation of Materials 

Hard Copy Documents 

Translate 71 documents into Tagalog 

Translate 104 documents into LAP languages 

50 documents into Spanish (54 already translated) 

104 documents into Khmer and Tagalog 

Translate LAP 

Web Pages 

Department and legislative home pages (Professional) 

Top Ten web pages (Professional) 

Remaining web pages (Google Translate) 

Component l 
Costs 1 

$ 16,500 1 

7,4551 

3,7501 

26,5201 

9901 

7,260i 

4,620! 

S,OOOj 

$150,000 

Budget 

16,500 

38,715 

16,880 

Additional 

$100,000 

$ 16,500 1 

.................................................................................................................................................................. +-----+------+---~ 
Each additional web page (equivalent to one 8.Sxll page) 

costs $165 for an additional140 pages. 

Recorded Telephone Messages 

Programming 34 Lines 

Voice Over Talent for 34 Lines 

23,100 

52,331 

18,331! 

34,000! 

.................................................................................................................................................................. +-----+-------+------i 
Expansion of Automated Attendant 60,400 

Public Meetings and Hearingsa o! 0 

Recruitmentb 0~ 0 

Monitoring and Structurec o! 0 

Best Effort Implementation 
Staff Training 12,000! 12,000 

Twelve 3-4 hour sessions with 50 staff attending each session 

Notice of Policy 

Mailed notice to 165,000 households (2 pages w/ 41anguages) 13,278! 13,278 

TOTAL $ 149,704 J $ 149,704 $ 100,000 

•Given existing progress on this policy, staff is recommending resources be allocated to other policies. 

t>rhis item is still under development utlizing existing staff time. 

'The proposed FY 15 budget includes a separate enhancement for an officer and an analyst. 

1 of 1 



Exhibit B 
Language Access Employees Receiving Bilingual Skill Pay 

Bilingual Skill Pay Employees by Department (Cost} 
Number of Bilingual Skill Pay Employees 

Languages Annual 
Department Spanish Khmer Tagalog Total Bilingual Pay Total Spent 

Airport 1 1 $ 1,456.00 $ 1,456.00 - - ·- - - --1--
City Clerk 4 4 $ 1,456.00 $ 5,824.00 

City Prosecutor 6 6 $ 1,456.00 $ 8,736.00 
Civil Service 3 3 $ 1,456.00 $ 4,368.00 - -- -

Development Services 24 2 3 29 $ 1,456.00 $ 42,224.00 
Financial Management 15 1 16 $ 1,456.00 $ 23,296.00 -- . 

Fire 63 1 64 $ 1,456.00 $ 93,184.00 --- - - .. 
Harbor N/A N/A N/A N/A $ 1,456.00 $ -

Health and Human Services 40 15 4 59 $ 1,456.00 $ 85,904.00 --
Human Resources I 4 4 $ 1,456.00 $ 5,824.00 

13 I 13 $ 1,456.00 $ 18,928.00 Library Services 
-

Long Beach Gas & Oil 20 1 1 22 $ 1,456.00 $ 32,032.00 - . 
Parks, Recreation, & Marine 16 1 17 $ 1,456.00 $ 24,752.00 

254 -1--$ Police 227 21 I 6 
Public Works 9 =hR 9 

Water 35 3 39 -
Total 480 45 540 

Bilingual Skill Pay Employees By Department (Percentage) 
Number of Bilingual Skill Pay Employees 

Department Languages 

Spanish Khmer Tagalog Total 
Airport 1 1 

City Clerk 4 I 4 
City Prosecutor 6 

~ 
6 -

Civil Service 3 3 
Development Services 24 2 3 29 
Financial Management 15 1 16 

Fire I 63 l 1 I 64 
N/A N/A I N/A N/A Harbor 

Health and Human Services [ 40 15 I 4 I 59 
Human Resources I 4 I 4 --

Library Services 13 I 13 -

1-: Long Beach Gas & Oil 20 1 22 
Parks, Recreation, & Marine 1 16 1 17 

Police~ I 21 -f 254 
Public Works 9 ~- -, 9 

Water r 35 3 1 39 -
All Departments 480 45 15 540 

Note: A majority of Bilingual Skill Pay Employees are Point of Contact Positions 
Note: N/A= not available at th is time. 

1 of 1 

1,456.oo r $ 369,824.00 
$ 1,456.00 $ 13,104.00 
$ 1,456.00 $ 56,784.00 
$ 1,456.00 I $ 786,240.00 

Percentage of 
Total Number Bilingual Skill 
of Employees Pay 

Employees 

109 1% 
11 I 24% 
38 16% 
14 21% 

191 I 13% 
174 9% 

I 517 12% 

j 
N/A I 0% 

357 [ 11% 
1o8 I 4% 

t- 11 9 1 11 % 
--

220 I 9% - -I 449 1 4% I 1- 1,1 95 1 19% 
2% 419 

224 16% 
--

I 4,151 I 12% 

Updated: 8/26/14 
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City of Long Beach 
Public Documents 
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July2014 



Bureau 

Neighborhood 
Improvement 

Division 

7/21/2014 

City of Long Beach 
Public Documents 

City Dep;-~rtment 

Language Access Polley 

2 

Spanish Khmer Tagalog 

X 

X 

X X 

July 2014 
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Public Documents 
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Bureau 

7/21/2014 

City of Long Beach 
Public Documents 

C1ty Dcp;lrtmcnt 

Language Access Polley 

4 

Spanish Khmer Tagalog 

July 2014 



City of Long Beach 
· Public Documents 

C1ty Dcpilrtmcnt 

Bureau Language Access Polley Spanish Khmer Tagalog 

Information On Smoke And Carbon Monoxide Alarms X X ){,~~~· 
L.P. Gas Truck and Dispensing Devices, Port of Long 
Beach 
LBFD Trade Show Aoollcatlon 
Lone Beach Convention Center- Plan Reouirements 
Long Beach Fire Department • Approved Hazardous 
Storace Buildina 
Long Beach Fire Department Requir~ments for Public 
Fireworks Display Permit 
Long Beach Fire Prevention Requirement for Carnivals 

Marine Fuel Transfer Reauirements 
Marine Petroleum Terminals Tank Vessels and Tank 
Baraes 
Markings for Fire Department Access to Buildings and 
Fire Protection Acollances 
Monitoring Regulations Hazardous, Flammabl_e & 
Combustible Chemicals & Llaulds 
Motion Picture and Television Filmina 
Motion Picture Filming in the Dome 
New Construction - Plan Request Fonn 
Occuoant Load Certificate 
Ooen Flame Device Reaulrements 
Parade Floats 
Photovoltalc Systems 
Pre-Inspection Form 
Premises Identification at Alroort 
Preparation of Flaming Foods & Beveraaes 
Procedure for Scheduling Field Reinspectlon 
Procedures for School Fire Drills 
Production Facilities Permit 
Public Fireworks Disolavs On Baraes 
Public Safetv Kev Box Svstem 
Reinspection Fee for Failing to Comply wHh Written 
Notice 
Related to Wood Wor1dna Plants and Lumber Yards 
Related to a Laser Llaht Show 
Related to Aviation Facilities 
Related to Carnivals 
Related to Cellulose Nitrate Film 
Related to Ceremonial Fire 
Related to Combustible Dust~Produclna Operations 
Related to Conduct an In-Ground Barbeaue Pit 
Related to Conduct or Maintain Waste Material Handling 
Plant Junkyard or Auto Wrecking Yard 
Related to Cutting and Weldlna 
Related to Decorations 
Related to Drv Cleanlna Plants 
Related to Are Hydrant and Valve Application 
Related to Floor Finishing 
Related to Fruit and Crop Ripening 
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Bureau 

7/21/2014 

City of Long Beach 
Public Documents 

City Or'p:1rtmcnt 

Language Access Polley 

Related to Fumigation and Thermal Insecticidal Fogging 

Related to Helicopter Landing Site-Ground Level 
Related to High Piled Combustible Stock 
Related to Hot Work 
Related to HPM Facilities 
Related to Install or Maintain Llquldefied Petroleum Gas 

Related to Install or Operate a Refrigeration Unit or 
Svstem 
Related to Interior Lining Installation- Underground 
Tank(s) 
Relat~ to Liquid or Gas Fueled Vehicles or Equipment 
In Assembly Bulldlnas 
Related to Maintain and Operate a Covered Mall 
Related to Maintaining and 9peratlng Dust Producing 
EQuipment 
Related to Manufacture Flammable and Combustible 
Oraanlc Coatlnas Permit 
Related to Manufacture, Store or Handle Level 2 or 
Level 3 Aerosol Products 
Related to Marine Vessel Hot-Work 
Related to Mel~ Cast, Heat Treat or Grind Magnesium 

Related to Miscellaneous Combustible Storage 
Related to Open Burning 
Related to Open Flames and Torches 
Related to Operate a Repair Garage and Motor Fuel 
Dls~nsln_g Facllltv 
Related to Operate Aircraft Refueler Truck 
Related to Operate and Maintain a Board and Care 
Related to Operate and Maintain a Nursery or Preschool 

Related to Operate and Maintain a Place of Assembly 

Related to Operate and Maintain a School K-12 Grade 

Related to Operate Industrial and Drying Ovens 
Related to Operate or Maintain an Automobile Tire 
Rebuilding Plant 
Related to Qperatlno an Amusement Bulldlna 
Related to Ownina or Ooeratlna a Hlah Rise Bulldln_Q_ 
Related To Place Tanks ''Temporarily Out of Servlceu 
lcc.F.C. Chapter 34) 
Related to Private Fire Hydrant 
Related to Produce, Store, Transfer On-Site, Use, 
Handle or Dispense Cryogenic Fluids 
Related to Public Fireworks DlsPiav 
Related to Pvrotechnlc Special Effects Material 
Related to Pvroxvlln Plastics 
Related to Recelvlna. Storina and Selllna Exoloslves 

6 

Spanish Khmer Tagalog 

July2014 
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City of Long BeaCh 
Public Documents 

C1ty Dcp;ntnwnt 

Language Access Polley 

7 

Spanish Khmer Tagalog 

July2014 
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Public Documents 
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Bureau 
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City of Long Beach 
Public Documents 

City Depillllllcnt 

Language Access Polley 

9 

Spanish Khmer Tagalog 

July 2014 



Bureau 

7/21/2014 

City of Long Beach 
Public Documents 

City Dcp<~rllll c llt 

Language Access Polley Spanish Khmer Tagalog 

Ownership Packet • Important Information to New Owners x 

X 

Retum to The Welting List (Disabled Veteran Selection) x 

10 July 2014 



Bureau 

City of Long Beach 
Public Documents 

Crty D(~p~rtnwnt 

Language Access Polley 

IRetum To Waiting List (Not Qualified For Elderly, Disabled or 
I Family Status) 

Spanish Khmer Tagalog 

X 

Retum To Waiting list {Unable To Establish Resident Priority) X 

Return To Waiting List (Unable To Establish Veteran Priority} 

Return to WL (Above 30% Of Median ... ,.,. ....... 
Rules "'"""'"''Y Line • In· Aides 
Section 8 Existing l-lnuo:alnn .,.,..,,a,.,D 
Section 8 WaiUng List Update Form 

Notice 
Notlce· 

lmal Area Fair Market Rents CFMR) 
lpecla 
ISPI 'nnual 

. Of Fact 

.Of rFamiiY 

,...._..__,...~!!} • .of Sheet 

· .. ·' ... 

7/21/2014 

l"hls Could·Be Yours ..• 
ITrlfQld l-lt\1 •••r.n 
Utility Change Ranulr<>o:a A New 

, Of Out Of Pocket Medical 
,v, 11"' : Chan1~e of.~~...~ .......... Income 

....... ,.,.,ln., Sheet 
ng Jpda .e Form 

o~ce-
ero Hap 

Aries Client Share/Non Share Consent Form 

IO>.,IICOIIID 

Birth Form 
Ito rShare 

Dea1 :orm 
Fam IIY Pac(~gl Uty 

r.: -~ IQthetcllnlcs 
!iCC Insurance :orm 

FOI'fTI_ 

HCC ~nn..,.nt. to dn !),,.,....,.,, ... 
HCC :to "' 
.HCC """"'""-""'• of HIV Medical ................. """""""""'"'"""' 

c: 1 and r 
::: 1and~n. 

::: ledlcal History :orm 

H ::: "~".""""'' Form 
HIPAA Notice of Privacy 

1/ Client : Form 
!!acts 

'"Form 
'"Part 2 

1 and : From Adults & 
• Medical Hlstorv£orm 

lo·lce o ' Erl_vacy · ..... .,......, 
'a11ent 1 ...... " Form 

!Patient IIIGI"-"CII 

· Clinical Forms 

11 

X 

X 

X 
X 

X 

X 
X 
X 

X 
X 

X 
X 

X 

X 

X 
X 

X 
X 

X 
X 

X 

X 

X 
X 

X 

X 
X 

X 

X 

X 
X 

X 

X 

X 

X 

X 

X 

I ,,..'tt<:-x r~;/¥ 1 •~-· ''~'~''""' 
X 

X 

X 

X 

X 

July 2014 
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Bureau 

City of Long Beach 
Public Documents 

City Ocp;n tmcnt 

Language Access Polley 

VIolence 

Spanish Khmer Tagalog 

X X 

X X 

~J:::~it:~~ .. ~~~~1t;.1t;v"Yf£if;,~J."';_4~-~-i£.;i!ifl:.f§~ffi.J:=;1,S:~j f?)1tlJ .iG;w~i?71s~1:.f~~~~:~3~.fiftfd:~i~~;.J~~~;~\~;-~,.T·;;(·~,i ~:\~~!~/::'*.~ 
Engineering 12 Tips for a Safe Trip 

Bureau 
Best Management PracUces 
Blue Zone Application 
Blueorlnt for a Clean Ocean-Handbook 
Constituent Request for Service 
Construction Notices X 

Poor tlam:Jer -Imminent Sl(leWalk/Stteet Work ,·,. ~ ·: 
Driveway Approach Construction Approval ReQuest 

7/21/2014 14 July2014 



Bureau 

Environmental 
Services 
Bureau 

Fleet Services 
Bureau 

Public Service 
Bureau 

City of Long Beach 
Public Documents 

Ctty Dcp<Htmcnt 

Lar1guage Access Polley 

Permit- Providing Insurance Instructions - HeUcopter Uft 

Permit- Standard Conditions 
Permit Application - Sewer I 

Permit Application - Street 
Permit -Providing Insurance Instructions - Crane 
Red Tip Application 
Sidewalk Overhead Protection Instructions 
Sidewalk Repair Rebate Form 
Standard Response to CurbfSidewalk/Standlng Water 
Complaints 
Standard Traffic Control Reaulrements 
Street Improvement and Temp Street Occupancy Permit 
Instructions 
Traveling Around Roundabouts 
Wfler.e·:to:R~!:ilij 'IJs.ed ,ou '·;'t'rti~::·}~~~- ~:('tt~' ;t, 1l":: ~:;:i~··t. .;,.~ ~··-~ 

Bag Ban Flyers 

Baa Ban Letters To Store Owners 
Bag Ban Utlllh'_ BlUing Mailer 
Community Clean-Up Flyer 
E·westemre Event Ayer 
Handheld Parking Ticket Forms (Street Sweeping & Parking 
Enforcement) 
Household Hazardous Waste Event FlYer 
Household Hazardous Waste Gaffey Street Flyer 
Learn to Compost 
Litter Free Street Banners 
Magnet wHh PW phone numbers 
Marketing Materials 
"No Litter Zone• Packet 
sPQCtm 'eotlecttOn ·.tor-Restdtij.rta· · ... :£~;/:-*'~~:it.~.' i. ~.:~···, ,, 

"· -'<t't 

"Stop Advertisements• Door and Fence Hanger 
Three Reasons to Recycle 
Tree-Cycling Flyer 
Used Motor 011 Recvcllna Information 

Auction Information Flyer 

Confiscation Of Vehicles For Driving Without A Valid Driver's 
License Brochure 
Example Letter of Authorization 
lriiPQU.rijtQd Vehl¢te'De.bt .Cc)IIG.ctlona'Notlett ~~";;;:\\~.· -~ .. ,-.~-.~ ~~~ 
li~\lorf Of 'Debt C.O!Itiillon. e'olWebld8'l.OW.id ~ ,::;>:. r,::•:->.1: ~ 
NOJ!fl.c.itlo"'fi-ReQUlreirTcfReJiiQji' V.ehlete-:.Tqwfid "'-~'':.-f.,;·~:-; '-·'' 
TJUe Transfer Program Flyer 

Approved Tree List 

Arborlst Inspection Request to Remove Street Tree 
Fireworks Official Notice Flyer 

. GrilffiU Abatement Program Fly_er 
Permit to Plant Street Tree 
PermH to Trim Street Tree 
Tree Maintenance Polley 

7/21/2014 15 

Spanish Khmer Tagalog 
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X 

X 

X 

X 

X 

X 
X 

\''• ,::(,;. .~. ·: .. X X . 
X 

X 

X X /:\\fu~~li 
.. :.·.x··. ·.·: . ·~;. .... 't-: T;~. :;;."'~·:~~~ 

X 

X 
X X .::~!f:\'' ~~'t}.:t: . 

X X ~~~~~~~~'?: 

X 

X 

X 
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X 
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Rank Pa_ge 
1 Home Page 
2 Jobs 
3 Civil Service 

4 Parks, Recreation and Marine 

5 Parking Citations 
6 Police 
7 Auctions 

8 Upcoming Job Information 

9 Employment 

10 Office of Animal Care Services 

11 Utility Services 

12 Departments 

13 Online Bill Payment 

14 Departments Listing 

15 City Services 

Rank Page 
1 Home Page 

2 Jobs 

3 Auctions 
4 Parks, Recreation and Marine 

5 Parking Citations 

6 Utility Services 

7 Police 

8 Upcoming Job Information 

9 Online Bill Payment 

10 Office of Animal Care Services 

11 Employment 

12 Departments 

13 Civil Service 
14 Departments Listing 

15 City Services 

Rank Page 
1 Home Page 

2 Jobs 

3 Parks, Recreation and Marine 

4 Auctions 

5 Police 

6 Parking Citations 

7 Utility Services 

8 Upcoming Job Information 

9 Office of Animal Care Services 

10 Employment 

11 Civil Service 

12 Online Bill Payment 

13 Departments 

14 Departments Listing 

15 El Dorado Regional Park 

EKhiblt D 

Most Popular Web Pages 

January 2014 

http://www .iongbeach.gov I 
http://www .longbeach.gov /jobs/ 
http://www.longbeach.gov I civi serv· eel 
http://www.longbeach.gov/park/ 

URL 

http://www.longbeach.gov/ com mere' a /pa k ng c ta ·o s.asp 

http://www.longbeach.gov/ pol' eel 
http://www.longbeach.gov/pw/ towing/auct'o .asp 

http://www.iongbeach .gov/ civi serv'ce/job opps/ pop a 1obs.asp 
http://www.longbeach.gov/hr/ empioymen I 
http://www.iongbeach.gov/acs/ 

http://www.longbeach.gov/ commerc·a /uti y/ 

http://www.longbeach.gov/ depts/ 
http://www.longbeach.gov/ commerc'a /content/ b I paymen asp 

http ://www.longbeach.gov/ depts/shadow.asp 

http.//www.iongbeach.gov/ services/ 

February 2014 

http://www.longbeach.gov/ 
http://www.longbeach.govl!obs/ 

http://www.longbeach.gov/pw/ towing/auct'on.asp 

http.//www.longbeach.gov/pa k/ 

URL 

http:/Jwww.longbeach.gov/ commercial/park'ng c tat ons.asp 

http:/Jwww.longbeach.gov/ commercial/utility/ 

http://www.longbeach.gov/ poi ce/ 

http.//www.longbeach.gov/ c'vi serv ce/Job opps/ popular jobs.asp 

http://www.longbeach.gov/ co mercia /content/ b' i payment.asp 
http./Jwww.longbeach.gov/acs/ 

http://www.longbeach.gov/hr/ emp oyment/ 

http://www.longbeach.gov/ depts/ 

http://www.longbeach.gov/ civilserv·ce/ 

http://www.longbeach.gov/ depts/shadow.asp 

http://www.longbeac .gov/ services/ 

March2014 

.l 0 

http://www.longbeach.gov/ 

http ://www.longbeach .govbobs/ 

URL 

http .Uwww.longbeach gov/park/ 

http://www.longbeach.gov/pw/ !~wing/auct o .asp 
http://www.longbeach .gov/ police/ 

~ttp :/Jwww. longbeach.gov/ commerc'a /park ng c tat o s.asp 

ttp://www.longbeach.gov/ commerc a _/ut vi 
httJ?.//www.longbeach.gov/ c vi serv· ce/job opps/ .Q"'op"-,;:_""jo"-'b"'s"'.a"'s"'p 
http:Uwww.longbeach.gov/acs/ 

htte.J!www.longbeach.gov/hr/ emp oyment/ 
http://www.lon_gbeach.gov/ c'vi se v·ce/ 

http://www.longbeach.gov/ com me c a /conte I b ..P..E.L ent.asp 

...lliUL..www.longbeach.gov/ dep s/ 

..J1DJL..www.longbeach gov/ dep s/s adow asp 

ttp://www. ongbeafh.gov/pa I pa ks a d ope spaces/pa ks/ e do cdo ego a park asp 
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Aprll2014 

-- -- ~ - - -- -
Rank _!a~- URL _ _, __ -- -- - - - -- --- - -- --
1 Home Page httg:[Lwww.longbeach.govL 

2 IJobs httg:[Lwww.longbeach.govLjobsL --- -- - -- --
3 ·Parks, Recreation and Marine I htt(2 :[Lwww .longbeach.gov LgarkL 
4 !Election Home Pag~__: . httg:[Lwww.longbeach.govL citj!C erkLelectionsL --

Tbit(2:[Lwww.longbeach.govLgwL towing{auct on.asg 
-

5 Auctions 
-6-. 

htt(2:Uwww.longbeach.govL commerc·alL12ar~ i ng citafons.asg 
------ - --

Parking Citation~ - - -
7 Police htt(2:LLwww.longbeach.govL 1201 eeL --- ---

httg:l[www.longbeach.govL commerc·al{utilitl!L 
-

8 Utility Services ---
lhtt(2:[Lwww.longbeach.gov/ civi serviceLjob O@SL (20(2U ar .jobs.asg 

-
9 Upcoming Job Information __ -- -- -
10 El Dorado _Regional Park htt(2 :l[www.longbeach.govL!2a kL 12arks and ogen S[!acesLgarksL e dorado reg o al gark.asg 

11 Employment htt(2:l[www.longbeach.govLhrL emglo'imentL --
lhttp:Uwww.longbeach.govL commerc a LcontentL b'l 12 Online Bill Payment ga'iment.asg 

·-· -- -
13 Office of Animal Care Services httg :Uwww .longbeach.gov L acsL -- --
14 Departments httg:l[www.longbeach.govL degtsL 
15 Departments Listing l http:L/www.longbeach.gov/ depts/s adow.asg 

May2014 

Rank Pa~e URL 
- - - -

1 Home Page httg:Uwww longbeach.govL - - - - - - - --
2 Jobs httg:L/www.longbeach.govLjobs/ - - -- - - -
3 Parks, Recreation and Marine httg :[Lwww .longbeach.gov Lga rk/ - - - --- - -
4 _!'arking Citations http.LLwww.longbeach.gov L commerciaVgarking citaf ons.asg - - - -
5 Auctions httg:Uwww.longbeach.gov/(2w/ towing/auction.asg - - - ---- - - - -
6 Police httg.[Lwww.longbeach.gov/ gol'ce/ - - -
7 El Dorado Regional Park httg.//www.longbeach.gov/garkL pa rks and ogen sgaces{ga ksL e do ado reg o al park.asQ -
8 Utility Services httQJ/www.longbeach.govL commerciaiLutility/ -
9 Upcoming Job Information httQ:/Lwww.longbeach.gov/ civi service (job O@S/ goQular jobs.asQ - ~- - - -
10 Employment httg.//www.longbeach:gov/hrL emplo'imentL - - -
11 Office of Animal Care Services httg:[Lwww.longbeach.gov/acs/ - - - - - -
12 Online Bill Payment httg:Uwww.longbeach.gov/ commerciaVcontentL b I pa'iment .as12 -
13 Departments http:/Lwww.longbeach.gov/ deQts/ -
14 Belmont Plaza Pool httg:LLwww ongbeach.gov{garkL recreationLaguat' csLgoo sL belmont Q aza pool.asg 

15 City Services http:[Lwww.longbeach.govL servicesL -
June 2014 

Rank Page URL 

1 Home Page htt!l:LLwww.longbeach.govL 

2 Jobs httg:/Lwww.longbeach.gov/jobs/ -
3 Parks, Recreation and Marine httg:[Lwww.longbeach.gov/J}_arkl 

4 Auctions httg:l[www.longbeach.gov Lgw L towi gLauc o .asp 

s Parking Citations httg.[Lwww.longbeach.govL comme c·a Lga k ng c tat o s.asg 

6 Police httg LLwww.longbeach.govL gol eel 
7 El Dorado Regional Park httg.[lwww.lon~beach.gov[garkL garks and ogen sgaces{garksL e dorado reg o a gark.asQ 

8 Election Home Page httg.l[www. ongbeach.govL cityc erkLe ectionsL 

9 Civil Service httQ.Uwww.longbeach.govl civi serv·ce{ 

10 Employment blli!.[Lwww.longbeach.gov[hrl emglo'ime tL 

11 Police Recruitment httQ.{lwww.longbeach.govl QOI' ceLjo'nLful t imeL 

12 Upcoming Job Information httQ:[Lwww.longbeach.govL c'vi se v ce{job OQ!2SL 11012 a rohs.asp 

13 Utility Services httg:{lwww.longbeach.govL commerc a Lut 'tvL 

14 Office of Animal Care Services httg:L{www.longbeach.govLacsL 

15 Movies in the Park http:l{www.longbeach.gov{ga kL mov1es t e gark.asQ 
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Rank Page 
1 Home Page 
2 Jobs 
3 Parking Citations 
4 Parks, Recreation and Marine 
5 Auctions 
6 Police 
7 El Dorado Regional Park 
8 Movies in the Park 
9 Employment 
10 Upcoming Job Information 
11 Office of Animal Care Services 
12 Utility Services 
13 LB Municipal Band 
14 Departments 
15 Belmont Plaza Pool 

July 2014 

-----,..----- -- - ---
http://www.longbeach.gov/ 
http.//www.longbeach.gov/jobs/ 

URL 

http://www.longbeach.gov/ commerc a /pa k·ng c·tafons.asp 
http://www.longbeach.gov/park/ 
http://www.longbeach.gov/pw/ tow·ng/aucfon.asp 
http:Uwww.longbeach.gov/ police/ 

-------

http:Uwww.longbeach.gov/park/ pa ks and open spaces/parks/ e dorado reg o al park.asp 
http:Uwww.longbeach.gov/park/ movies in the pcrk.asp 
http://www.longbeach.gov/hr/ employment/ 
http:Uwww.longbeach.gov/ civilserv·ce/job opps/ popu a 10bs.asp 
http:Uwww. ongbeach.gov/acs/ 
http.//www.longbeach.gov/ commerc"a /uti ity/ 
http://www.longbeach.gov/park/ recreation/ b municipc;l band .asp 
http://www.longbeach.gov/ depts/ 
http:Uwww.longbeach.gov/pa k/ recreation/aauatics/poo s/ belmont plaza pool.asp 
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Exhibit E 
Frequently Called Numbers 

Frequently Called Numbers 
1---.--- ------------=----~-------- - ~~ -----1 

.J. 

Airport 

City Clerk 

Numbers with Auto Attendant 

Description 
1 

2 

3 City Manager's Office- Special Events & Filming 

4 City Prosecutor 

Number 
570-2600 

-
570-6101 -
570-5333 

-
570-5600 

-
5 
6 
7 

8 

Civil Service 570-6202 -
Development Services- Building Permits -Inspections 570-6651 

-----~ -
Development Services- Building Permits -Main line 570-5237 ----- -
Development Services- General Planning & Zoning 570-6194 

570-5237 9 Development Services- Main -----------------r--
10 Financial Management - Business License 

11 Financial Management - Business License Call Center 

12 Financial Management - Commercial Services 

13 Financial Management - Commercial Services - Meter Services 

14 Financial Management- Purchasing 

15 Fire 

16 Gas & Oil - Emergency Services 

17 Health & Human Services- CRU Call Center 

18 Health & Human Services - Environmental Health 

19 Health & Human Services- Housing Authority 

20 Health & Human Services - Main 

21 Health & Human Services- Vital Records 

22 Health & Human Services - WIC 

----------

23 Human Resources - Workforce Development - Youth Services 

24 Library Services- Central Information 

25 library Services- City Hall Information Desk 

26 Parks Recreation & Marine - Animal Care Services 

27 Parks Recreation & Marine- Main 

28 Police 

29 Police Auto Stats 

30 Police Public Records 

31 Public Works- Graffiti Hotline 

32 Public Works - Public Service Yard 

33 Public Works - Refuse Collection 

34 Public Works - Towing 

1 of2 

570-6211 
-

570-6212 
570-5700 
570-5991 
570-6361 
570-2500 
570-2140 
570-4315 
570-4132 
570-6985 
570-4000 
570-4305 
570-4242 
570-1425 
570-7500 
570-6555 
570-7387 -
570-3100 
570-7260 
570-7486 
570-7485 
570-2773 
570-2700 
570-2870 
570-2828 



Exhibit E 

Frequently Called Numbers 

Frequently Called Numbers 
T­

__l 

-- -- --- .....-----

Other "Main" Numbers 

!___fity Attorney 

~iCity Auditor _ 
~ City Manager's Office 

~ ._Sity__ Manager's Office - Citizen Police Complaint Commission 

5 Ci!Y Treasurer _ 

6 Civil Service - Recruitment 
-

7 Counci l District 1 
t-

8 Council District 2 

9 Council District 3 

~0 : Co~nci l District 4 
11 Council District 5 

12 Council District 6 

13 Council District 7 

14 
1
council District 8 

15 Council District 9 

16 
1 
Development Services - Planning Commission 

17 Development Services - Housing & Community Improvement 

1_8 Finane~~ Managem~nt 

19 Financial Management - Parking Citations 
- -

20 Financial Management- Parking Citations 
-1- -
21 Human Resources - ADA 

- -
22 Human Resources - Workforce Development Board 

- -
23 Human Resources - Workforce Development Bureau 

' 24 Human Resources - Workforce Development Bureau - CTC 

25 Mayor's Office 

26 Parks_Recreation & Marine - Marine - Alamitos Bay 

27 Parks Recreation & Marine- Marine - Downtown 

28 Police -Gang Hotline 

29 Public Works 
-

30 Public Works - Construction Management 

31 'Public Works- Engineering 
~ - -

32 Public Works - Environmental Services 

33 Public Works - Flood Zone 
-

34 Public Works - Inspections 

35 Public Works - Street Sweeping 

36 Public Works - Traffic & Transportation 

2 of2 

--t 
570-2200 
570-6751 
570-6711 

-+---- --
570-6891 

0 0-6845 
570-7126 
570-6919 

570-6137 
570-6321 
570-6615 
570-6237 
570-6821 
570-6822 
570-6304 
570-3650 
570-3654 
570-3797 
570-6801 
570-3215 
570-4950 
570-7127 
570-6383 
570-6537 
570-6383 
570-2850 
570-6784 
570-5160 
570-2890 
570-6331 



Exhibit F 
Language Access Policy Implementation Cost Detail 

BILINGUAL STAFFING 

Pilot I Average Number of Minutes to I Cost per Minute 
Number of Calls per 

Calculation 
Assist Each Caller Year 

Langua-ge Line l_ _1 0 __ _, $ 1.25 1,320 10 X $1.25 X 1,320 -

Notes: 
Calculation for number of calls per year includes 5 calls per month for a yearly total of an estimated 60 calls per City Department 
Number of Departments used to calculate citywide cost Usage among departments may vary. 
Number of Departments include: 21 departments and the Mayor and City Council as one department 

TRANSLATION OF MATERIALS 

Important Documents Translation into LAP Languages 

Language I 
Number of Documents To 

I Cost Per Document I Calculation I Translate 

Spanish\ 50 I $ 75.00 I 50 X$ 75.00 I $ 
Khmer 104 

I ~ 
150.00 104 X $150.00 $ 

Tagalogl 104 105.00 104 X$ 105.00 I $ 
Additional Tagalog DocsT 71 105.00 71 X $105.00 I $ 

Total · $ 
-

Notes: 

Total 

Total 

3,750.00 
15,600.00 
10,920.00 

7,455.00 
37,725.00 

-

Total 

$ 16,500.00 
$ 16,500.00 

Documents include the prioritized 104 documents (from all departments) requested by advocates. Cost per document is calculated for an average of two pages per document 
Additional Tagalog Documents include those already translated into Spanish and Khmer. 
See Exhibit C for detailed list of documents. 

Translating Language Access Policy (LAP) 

Language Number of Pages To Translate Cost Pe' Page ~ Calculallon __ h Total 
- --

Spanish 6 $ 37.50 6 X$ 37.50 $ 225.00 -- --·- - --- ---
Khm~,_ 6 $ 75.00 6 X $75.00 $ 450.00 ---

__ _ - 52.50 I 6 x$ 52.50 }t ---
Tagalog 6 _$ _ 315.00 --- -- __ c_. - --- - -

990.00 Total $ 
-

Notes: 
Document includes resolution (2 pages) and policy (4 pages). 

Page 1 of 3 



Exhibit F 
Language Access Policy Implementation Cost Detail 

Website Translation 
Language Number of Pages to Translate Cost Per Page 

I 

Calculation Total 
(Including: Home pages for 

Depts, City Council, & Mayor; 
and Top 10 Visited Pages) 

Spanish [ 72 $ 37.50 . 72x $37.50 $ 2,700.00 
Khmer 72 1$ 75.00 . 72x $75.00 $ 5,400.00 

Tagalog $ s2.so I ::::-=----
$ 72 72 X $52.50 3,780.00 

Google Translate Fee 

I Total 
J $ 5,000.00 

$ 16,880.00 

Notes: 

Web page may include more than one 8 1/2 x 11 page. Number in parenthesis is estimated number of 8 1/2 x 11 pages per webpage. 

Pages Include: Mayor (1), City Council (9), Airport (1), City Attorney (2), City Auditor (1), City Manager (1) , City Prosecutor (1), City Clerk (1), Civil Service (1) , Development 

Services (3), Disaster Preparedness and Emergency Communications (2), Financial Management (1), Fire (2), Gas & Oil (2) , Harbor (2), Health and Human Services (5), Human 

Resources (1), Library (1), Parks and Recreation (1), Police Department (2), Public Works (1), Technology Services (2), Water (1), and top 10 most visited webpages (Exhibit D): 

Animal Care (1), Auctions (1), City Home Page (1), Department Listing (2), Employment (1), Jobs (1), Online Payments (10), Parking Citations (4) , Upcoming Job Information (1), and 

Utility Services (6). 

RECORDED TELEPHONE MESSAGES 

Phone Trees in LAP Languages 

Department Programming Voice Over Talent Calculation Total 
Auto Attended Lines $ 18,331 .00 $ 34,000.00 $18,331 + $34,000 $ 52.331 .00 

Total $ 52,331.00 
Notes: 
See Exhibit E for the 34 lines included in the calculations. 
Voice Over Talent cost is $1,000 per line at: $250 for English, $250 for Spanish, $250 for Khmer, and $250 for Tagalog. 

BEST EFFORT IMPLEMENTATION 

Training for Bilingual Staff 

I Cost per Training Session j Number of Sessions I Calculation I Total 
Annual Training Session $ 1 ,000.00 12 I $1,000x 12 1$ 12,000.00 

I I I Total $ 12,000.00 
Notes: 
From Policy: "Staff acting as interpreters or translators shall be trained regarding appropriate techniques and ethics with respect to interpretation and translation." 
Each training session is for 50 people. Approximately 600 City employees receive bilingual skill pay and need training, at least 12 sessions will be required for annual training. 
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Exhibit F 
Language Access Policy Implementation Cost Detail 

Notice of Policy (To be Included in Utility Bill) 

Language 
Number of Households 

Printing Cost ($0.04/side) 
Translation Cost for 

Receiving Utility Bills Half Page --
English 165,000 0.02 N/A --

Spanish 165,000 0.02 $ 18.75 - -- --
Khmer 165,000 0.02 $ 32.50 

Tagalog 165,000 J 0.02 $ 26.25 - --- ---

Notes: 
Notice will be a document describing policy in four languages and will be mailed to all households receiving utility bills. 
Notice will be a double-sided document (one side in English and Spanish, the other side in Khmer and Tagalog). 

Page 3 of 3 

Calculation 

165,000 X 0.02 $ 
(1 65,000 X 0.02) + $ 18.75 $ 
(1 65,000 X 0.02) + $ 32.50 $ 
(165,000 X 0.02) + $26.25 $ 

Total $ 

Total 

3,300.00 
3,318.75 
3,332.50 
3,326.25 

13,277.50 


