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Overview

The environment around elections is rapidly changing.  Many factors make this environment quite 

dynamic. Despite the lack of federal and state funding for improvement of municipal elections, the 

City Clerk Department is determined to plan and organize for successful management of these 

dynamic changes. 

This status report presents our strategies under these subsections:

 Elections Principles;  

 Overview – Population, Elections Costs, Cost Per Voter & Challenges Faced;

 Candidate Processing and Support;

 Elections Administration;

 Poll Worker Recruitment and Training; 

 Voter Education And Outreach;

 Election Day Operations; and

 Election Statistics.  
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Elections Principles

 Transparency -- an open and public counting process;

 Security -- tamperproof ballots and ballot boxes;

 Professionalism -- training of workers & commitment to non-partisan role in the election process;

 Accuracy -- procedures and manuals designed for integrity of the count and audit trails;

 Secrecy -- ensure that voters’ privacy is not compromised;

 Timeliness – internet reporting of results & realistic assessment of final result reporting;

 Accountability -- clear responsibility at each stage of the counting process; and 

 Equity -- same rules for all participants.

3



Overview – Voting Population

In 2014, the County voter registration system showed that there were 

285,029 registered voters for the April Primary Election, and 256,735 

voters involved in the June General Election.  Since 2007, the City of 

Long Beach is the only California city to operate its own voting system.
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Overview – Elections Cost 
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Overview – Cost Per Voter
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Overview – Challenges Faced

 Availability of accessible and suitable polling locations; 

 Effective communication in the 2VoteTuesday mode;

 Recruiting and training poll workers, sharing June poll workers 

with LA County; 

 Implementing education and training in State & Federal election 

laws;

 Managing the increasing costs of conducting elections; and

 Low voter turnout.
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Candidate Processing and Support

 Filing of Nomination Papers, Ballot Designations; 

Candidate Statements, Form 700s;

 Campaign Finance Reporting – Candidates and 

Independent Expenditures;

 Campaign Finance Ordinance Interpretations;

 Sample Ballot Review; and

 Weekly Vote By Mail Return Reports
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Elections Administration (EA)

 Tally System Set Up

 Poll Surveying

 United States Postal Service

 Election Day Supplies

 Extraction and Duplication of Ballots

 Poll Worker Recruitment & Training
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EA - Tally System Set-up

 Ballot Client/Server Set-up

 Ballot Now Station Scanners

 eSlates – Private and Independent Voting 

 Voter Intent
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EA - Poll Surveying

 Survey polling places for accessibility and functionality; and

 Developed and launched an IPAD app to survey polling places.

11



EA - Poll Survey iPad Application
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EA - United States Postal Service Support

 Redesign of Vote-by-Mail Application; 

 Resolution of Issues; and 

 Election Night Floor Sweeps & Pick-up.
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EA - Election Day Supplies

 Supply Set-up;

 Asset Tracking; and 

 Equipment Storage.
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EA - Supply Set-up

Precinct Supply Kits
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EA - Vote-by-Mail Reporting

 Daily Reporting
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EA - Vote-by-Mail Tracking

 Tracking By Voter
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EA - Vote-by-Mail Return

Overseas Ballots Issued & Returned:

 Sweden

 Himalayas

 Taiwan 

 South Africa

 Middle East

 Cambodia
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EA – Canvass of Ballots

 Canvass begins 7 days before election day

 Worked in teams 

 Crossed checked another persons work
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Poll and Poll Worker Recruitment & Training

April 2014

 272 Polls

 23 Vote-by-Mail

 1071 Poll workers 

 15 Training classes

June 2014

 254 Polls

 24 Vote-by-Mail

 846 Poll workers 

 10 Training classes

20



Voter Education & Outreach

 Community events (MLK Day Parade); and 

 Signs and Street Banners.
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Voter Education & Outreach

 Information Booth at Community Events;  

 30 Second PSA in all Long Beach Movie  
Theaters;

 Online & Print Ads;  

 Bus Shelter Ads;

 English/Spanish Cards inside LB Transit Buses;

 Long Beach TV Videos;

 Neighborhood Services Bureau Email            
(1,500 – 2,000 Subscribers);

 Traffic Control Signs;

 Street Banners;

 Terrace Theater Electronic Sign Ad; and

 Utility Bill Inserts.
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Voter Education & Outreach - Social Media

 Vote LB 2014 Mobile App

 Sample Ballot Look-up

 Where to Vote

 Vote By Mail Request & Track Information

 Election Night Results

 Total Downloads: 729 (iPhone); 437 (Google Play)

 Facebook/Youtube/Twitter
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Social Media Stats

Youtube Ad Campaign

 3 Week Campaign (5/15 – 6/3)

 Total Clicks: 4,311

 Total Cost: $419.77

Primary Nominating Election

 3 Week Campaign (3/18 – 4/8)

 Total Reach: 12,327 users

 Total Cost:  $219.93

General Municipal Election

 3 Week Campaign (5/14 – 6/3)

 Total Reach: 16,016 users

 Total Cost:  $285.91

Facebook Ad Campaign
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Election Day Operations (EDO)
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EDO - Check-in-Center

 All Ballots & Supplies at the Check-in-Center By 10:30 p.m.

 Courier Cars to City Hall 
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EDO - Asset RFID Tracking

 Ballots Boxes, Rosters, Precinct VBMs, and Provisional Envelopes
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EDO - Election Night Central Count
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EDO - Election Tally System

Central Count
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Election Participation Statistics - Turnout
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Election Participation Statistics Mail vs. Precinct Voting
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Campaign Finance Spending

Campaign Reports Processed:

Candidate 138

PACs         109

Independent Expenditures  30
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Recommendations

1. Conduct Year-Round Civic Engagement-Voter Education;

2. Offer Mock Elections and Student Body Elections to Local Schools;

3. Consider Adoption of Vote-By-Mail Ordinance for Special Elections;

4. Evaluate City-Wide All Vote-By-Mail Alternatives for 2016;

5. Streamline Campaign Matching Fund Payments;

6. Streamline Poll Worker Stipends; and

7. Evaluate Voter Registration Database Cleansing Alternatives.
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Thank You

 City Manager: Pat West 

 Long Beach Airport: Reginald Harrison

 Outside Legal Counsel: Ruben Duran

 Financial Management: John Gross

 Parks & Recreation: George Chapjian

 Library:  Glenda Williams

 Fire Department: Mike DuRee

 Technology Services: Curtis Tani

 Public Works: Ara Maloyan

 Water: Kevin Wattier

 Police: Jim McDonnell

 Development Services: Amy Bodek
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Questions and Suggestions
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