
Safe Long Beach Families Goal al 1
ACTIVITIES

OUTCOME MEASURES
ONE YEAR FIVE YEARS

Promote the use of the Promote the use of the 
community resource community resource 

guide through training

Assess need for Assess need for 
Community Resource Community Resource

Centers using GIS Centers using GIS
mapping and mapping and 

community input

Develop and Develop and 
implement a implement a

community resource community re
guide web

y re
bb-

source sre
bb--based uide webb asebab

application

Evolve and expand volve and expan
five existing five existing 

Community Resource munity Reso
Centers

Develop Webb-b-Based velop Webb asBaB
Application

12 Training Sessions

Create 5 GIS maps Create 5 GIS maps
and engage 100 and engage 100 

community members

ACTIVITIES
OUTPUTS

City of Long Beach ity of Long Beach
Development Developmen

Services

City of Long Beach ty of Long Beac
Technology Technology 

Services

Community Based Community Based
Organizations (CBO)

Long Beach Unified Long Beach Unified
School District

Parks Recreation arks Recreatio
and Marine

Program Staff

Long Beach Unified

Long Beach Public Long Beach Public
Library (LBPL)

Space

Time

Funding

City of Long Beach
RESOURCESRESOURCES

INPUTS

L B h P bli

Department Health Department Health
and Human Services

City of Long Beach

CSU, Long Beach

Department of Department of 
Children and Family dren and Fa

Services

D t t H lth

Department of Department of 
Mental Health 

UC, Los Angeles

1 Plan Developed

C it B d

Faith h Based Faithh asedBa
Organizations
F ithh dB

Neighborhood Neighborhood 
Associations

50,000 visits to o Webeb-50,000 visits too WeWeb
Based Application

60 0 Training Sessions

Create e 25 55 GIS maps Createe 255 5 IS mG
and engage 

maps S m
ee 500 and engagee 00 50

community members

5 5 Plan Developed

Family Violence 

PROBLEM

Increase access to violence prevention ess to violenc
services.

GOAL

OBJECTIVES

F1.1 Develop one elop one 
universal citywide citywide 

community resource res
guide

F1.2 Improve access to e access to 
services through five rough five 
existing Community existi g Community 
Resource Centers

TOBJE

F1.1 DeveF1.1 Deve
universal cuniversal cuniversal c

community communityunity 
guidguid

F1.2 ImproveF1.2 Improve
services thrservices thrservices thr
existing Coexisting Coexisting Co

ECT



Safe Long g Beach Family Goal 2
ACTIVITIES

OUTCOME MEASURES
ONE YEAR FIVE YEARS

Develop a plan to Develop a plan to
address prevention address prevention 

and intervention with and intervention with
commercial sexually commercial sexually 

exploited children xploited childre
and human and human
trafficking

For seniors who are For seniors who are
isolated or victimized olated or victimized

by elder abuse, by elder abuse, 
coordinate responses ordinate respons

with agencies

Develop and Develop and 
implement an implement an 

intergenerational ntergenerational
coordinated coordinated

response to families response to families 
affected by violence

Inventory and expand nventory and expand
evidence based evidence based 

parent education parent education
including fatherhood uding fatherh

programs

Provide grief support Provide grief support 
and other mental and other mental 

health services for health services for 
families exposed to ilies expose

violence

Intergenerational Intergenerational 
Violence Response Violence Response 

Plan Developed 

Human Trafficking Human Trafficking
Response Plan Response Plan

Developed

Provide wraparound Provide wraparound 
services to 20 seniors

100 100 
Parents/Caregivers ents/Caregiv

Educated

30 Families Served

ACTIVITIES
OUTPUTS

Long Beach Police ong Beach Polic
Department 

Long g Beach Human Longg each HumanBe
Sex Trafficking Task rafficking

Force

AAdult Protective ult Protectivdu
Services

RESOURCESRESOURCES
INPUTS

Launch a citywide Launch a citywide 
awareness campaign

Probation

Provide training for Provide training for 
the reporting of the reporting of 
suspected child suspected child

abuse, elder abuse, buse, elder abuse
and domestic nd domestic

violence

200 People Trained

Develop awareness Develop awareness
campaign and ampaign an

strategy

Long Beach Police

City of Long Beach ity of Long Beach
Development Developmen

Services

Community Based Community Based
Organizations (CBO)

Longg each HumanBe

Long Beach Unified Long Beach Unified
School District

Parks Recreation arks Recreatio
and Marine

Program Staff

Long Beach Unified

Long Beach Public Long Beach Public
Library (LBPL)

Space

Time

Funding

L B h P bli

Department Health Department Health
and Human Services

City of Long Beach

AA ult Protectivedu

Department of Department of 
Children and Family dren and Fa

Services

D t t H lth

Department of Department of 
Mental Health 

Community Based

Faith h Based Faithh asedBa
Organizations

End Abuse Long d Abuse Lo
Beach

Faithh asedBa

Elder Abuse Elder Abuse 
Prevention Team

Intergenerational Intergenerational
Violence Response Violence Response 
Plan implemented Plan implemented 
with 120 Families 

Human Trafficking Human Trafficking
Response Plan Response Plan
Implemented

Provide wraparound Provide wraparo
services to 

oundparo
oo 100 rvices too 10

seniors

500 500
Parents/Caregivers ents/Caregiv

Educated

30 Families Served

200 People Trained

Reach at at least Reach aat east le
100,000 people 100,000 people 

through the through the
awareness campaign

F2.1 Develop a 
multi-

elop a ve
prong rong pr

strategy to gy to 
address family famil

violence

OBJECTIVES

F2.2 Expand xpand
family ily 

strengthening hening
programs

F2.3 Develop a velop
family ily 

strengthening hening 
awareness awareness 
education education 
campaign 

Family y Violence 

Reduce Family Violence e –– child abuse, Reduce Family Violencee child abuse, c
domestic violence, and elder abuse

GOALGOA

T

PROBLEM

F2.1 DevF2.1 Dev
mulmul

Dev
tt

vDev
titi--ppppmultti pp

strategstraattegtegstrateg
address addressddress 

violenviolen

OBJECT

F2.2 Ex2.2 Ex
famifamifami

strengthrengthstrength
prograprogra

F2.3 Dev3 Dev
famifamifami

strengthrengthstrength
awaren

ECT



Safe Long Beach Schools Goal 1

S1.1 Increase crease
student dent

performance in ance in 
English/Language anguage 

Arts and Math d Math
annually.

OBJECTIVES

ACTIVITIES
OUTCOME MEASURES

ONE YEAR FIVE YEARS

Develop a Community-p
School

p
oo -

y
olol--City plan to Schooool ity plan to CC

integrate the Common grate the Com
Core  & A

Com
AA-

mmmCom
AA--G Core & AAA GG

requirements in all requirements in all
after school, tutoring r school, tutor

programs.p g
Train staff working in gTrain staff working in 

after school, tutoring & school, tutor
programs

Develop a Communitty-Develop ap a CommunittyC a

Inventory after school, Inventory after school,
tutoring, & homework 

Develop a Communitty

tutoring, & homework 
help programs (HHP).

p g
Educate students, Educate students,Educate students,

parents, teachers & parents, teachers &
staff about  resources f about  resour

at Libraries
Promote reading romote readin

programs

Develop Communityty-Develop Co
School

p Co
oo -

mmunittyoCo
olol--City plan

D l C itt

Complete Inventory

Train 50 after school ain 50 after scho
program staff

200 People trained on 200 People trained on 
Library Resources

100 Reading Program 0 Reading Progr
Participants

ACTIVITIES
OUTPUTS

City of Long Beach

Long Beach Police ong Beach Polic
Department 

Faith Based Faith Based
Organizations

Community Based Community Based
Organizations

Long Beach Unified Long Beach Unified
School District

Parent Teacher Parent Teacher 
Associations Associations 

(PTA/PTO) 

Faith Based

Neighborhood Neighborhood 
Associations (NA)

Hospitals 

Fire Department

Program Staff

Long Beach Unified

Long Beach Public g Beach Pu
Library

Space

Time

Funding

RESOURCESRESOURCES
INPUTS

L B h P bli

Park Recreation & k Recreatio
Marine

Department of Department of 
Mental Health 

p g
Provide onene-e-onnon-n-one Provide onProvide onneneee oooonnononnn ne neononoo
support via mentors

S1.4 Implement plement 
the full service service 

community community 
school approach school approach 
at five schools

S1.2 Increase creas
school ool 

attendance and nce and 
reduce chronic chronic 

absenteeism (CA)

S1.3 Increase crease
parent education ducation

and parent arent 
involvement in ment 

schools

P k R ti &

Human and Health man and Hea
Services

Analyze truancy and CA y y
patterns/issues

pp

Analyze truancy and CA alyze truancy and C

Support Male/Female Support Male/FemaleSupport Male/Female
Academies at high & 

alyze truancy and C

Academies at high &
middle schools

patterns/issuesp
Develop  & implement a velop  & i

parent
& i

ntnt-
mplemenm& i

tt--student
nmen

ntnt-parenntt tudensts nt
community school community school
engagement plan

100 Mentors Trained Mentors Trai
& Placed

500 Student 500 Student
Participants in the Participants in the

Male or Female Male or Female 
Academies 

Complete Analysis of Complete Analysis of 
chronic absenteeism

Develop Parentntt-Develop
Student

elop
nn -

Parenntplop
tt--Community Studennt ommunity CC

School Engagement l Engage
Plan 

20,000 PTA/PTO 0,000 PTA/PT
Members

engagement plang g p
Provided targeted gProvided targeted 

resources to students esources to students
and their families

20 000 PTA/PTO

20 Students who are 0 Students who are
Truant Served 

and their familiesand their families
Increase parent Increase parent 
participation in articipation i

PTA/PTO 200 Parents reading 200 Parents reading
with their Children

200 Parents Educated

PTA/PTOPTA/PTOPTA/PTO
Increase parent Increase parent 
volunteer hoursvolunteer hours

Increase # of parents pIncrease # of parents 
reading with their reading with their 
children at home

Increase evidence Increase evidence 
based parent education parent edu

classes

Increase evidence

Provide parent Provide parent 
education on  child education on  child 

development, reading, development, reading, 
common core, use of common core, use of 

social media etc. 

200 Parents reading

1,000 Volunteer hours Volunteer h
per year

5 Evidence Based 5 Evidence Based 
Parent Education rent Educat

Classes

Complete Complete 
Assessment of Assessment of 

Supportive Programs Supportive Programs 
Offer in Schools and ffer in Schools an

Develop Plan 

Inventory and expand y
current schooloo -

pp
ll--based current schoool ased bab

health and mental health and mental
health services

classes
Assess and increase # Assess and increase # 
of supportive programs 

Inventory and expandInventory and exd expandxpex

of supportive programs pp p g
Promote existing gPromote existing 

supportive programs upportive p
and full

ve p
ulul -

rogramspe p
ll--service 

I t d d

and fuull erviceses
community schools

Develop Outreach lop Outr
Plan

Complete Inventory Complete Inv
of School

Inv
oo -

entory veInv
olol--based of Schooool asedbab

Health and Mental Health and Mental 
Health Services

Implement p
Communitytyty-yy--Schoolol-Communittyy chooScS ol

City Plan with full City Plan with full 
integration by Year 5

ImplementImplemeement enme

Update Inventory 

Implement

pdate Invento
Annually

Train 300 after school ain 300 after scho
program staff

1,000 People trained 1,000 People trained 
on Library Resources

500 Reading Program 0 Reading Progr
Participants

500 Mentors Trained Mentors Trai
& Placed

2,500 Student 2,500 Student 
Participants in the Participants in the

Male or Female Male or Female 
Academies 

Annual Assessment nual Assessme
of chronic of chronic 

absenteeism absenteeism 
progress and issues

Implement Parentntnt-Impleme
Student

me
nn -

nt Parenntnme
tt--Community Studennt ommunity CC

School Engagement l Engage
Plan 

100,000 PTA/PTO 0,000 PTA/PT
Members

100 000 PTA/PTO

100 Students who are 0 Students who ar
Truant Served 

1,000 Parents reading 1,000 Parents reading
with their Children

200 Parents Educated

1 000 Parents reading

1,200 Volunteer hours Volunteer h
per year

20 Evidence Based 20 Evidence Based
Parent Education rent Educat

Classes

5 Fullulul -ll--Service 5 Fuull erviceSeS
Community Schools

Outreach to 5,000 treach to 5,0
Students

Expansion of Health Expansion of Health
and Mental Health and Mental Health

Services Plan Services Plan
Developed and Developed and 
Implemented

School ol Violence 

Reduce Part 1 Crimes. 

GOAL

CT

PROBLEM

S1.1 Inc1.1 Inc
studstudstud

performarformaperforma
English/LEnglish/LEnglish/L

Arts andArts andArts and
annuannu

OBJEC

S1.4 ImpS1.4 Imp
the full sthe full sthe full s

commcommcomm

S1.2 Inc1.2 Inc
schoschoscho

attendanendanattendan
reduce creduce creduce c

absenteeiabsenteei

S1.3 IncS1.3 Inc
parent edparent edarent ed

and paand paand pa
involvemnvolvemvolvem

schoscho

EC

GOA



Safe Long Beach Schools Goal al 2
ACTIVITIES

OUTCOME MEASURES
ONE YEAR FIVE YEARS

Provide trainings on Provide trainings on 
child abuse, suicide child abuse, suicide 

prevention, teen prevention, teen 
dating violence, dating violence, 

human trafficking, human trafficking, 
diversity and other diversity and other 

key areas for school ey areas for schoo
personnel and ersonnel and

students

Assess and develop a Assess and develop a 
plan to create safe plan to create safe 

passages to and from passages to and from 
school and at school ol and at sc

events

Update emergency Update emergency 
policies/protocol to policies/protocol to 

foster maximum foster maximum 
collaboration collaboration

between schools and between schools and
law enforcement w enforceme

agencies

Adopt and implement Adopt an
an anti

pt an
tt -

nd implement nt an
titi--bullying policy an antti ullying policy bub

and program citywide

Updated Protocols

100 School 100 School 
Personnel Trained, Personnel Trained, 

500 Students Trained

Assessment and Plan sessment and Pl
Development

5 Collaboration Collaboration
Locations

ACTIVITIES
OUTPUTS

Time

RESOURCESRESOURCES
INPUTS

Bullying prevention Bullying prevention 
awareness training awareness training 
for teachers, school for teachers, school 
personnel, parents, personnel, parents,

counselors, students counselors, students 
and other community other comm

partners

Policy and Program cy and Prog
adopted

City of Long Beach

Long Beach Police ong Beach Polic
Department 

Faith Based Faith Based
Organizations

Community Based Community Based
Organizations

Long Beach Unified Long Beach Unified
School District

Parent Teacher Parent Teacher 
Associations Associations 

(PTA/PTO) 

Faith Based

Neighborhood Neighborhood 
Associations (NA)

Hospitals 

Fire Department

Program Staff

L B h U ifi d

Long Beach Public g Beach Pu
Library

Space

Funding

L B h P bli

Park Recreation & k Recreatio
Marine

Department of Department of 
Mental Health 

Probation

Annual Update of nnual Update 
Protocols

100 School 100 School 
Personnel Trained, Personnel Trained, 

500 Students Trained

Plan Implementation 

25 5 Collaboration 5 ollaboratioC
Locations

Program Program
Implemented mplemented

Citywide

School Violence 

PROBLEM

Increase Safety in and around Schools. 

GOAL

OBJECTIVES

S2.1 Increase crease 
community perception perception

of safety around arou
schools

S2.2 Decrease bullying se bull
at schools

TOBJE

S .12.1 ncInS .12.1 ncIn
community pmmmunmunity pnityommunity p

of safety of safetysafety 
schoscho

S .2 Decreas2. Decreas
at schoat scho

ECT

Gauge community Gauge community 
involvement via involvement via

biennial community ennial communit
safety survey

2000 Surveys1000 Surveys



Safe Long Beach Communities Goal 1
ACTIVITIES

OUTCOME MEASURES
ONE YEAR FIVE YEARSACTIVITIES

OUTPUTS
RESOURCESRESOURCES

INPUTS

City of Long Beach City of Long Beach 
Development Service

Long Beach Police ong Beach Polic
Department 

Faith Based Faith Based
Organizationsg

Community Based Community BasedCommunity Based
Organizations

Long Beach Unified Long Beach Unified
School District

Parent Teacher Parent Teacher 
Associations 

Faith BasedFaith Based

Neighborhood 

F ith B d

Neighborhood 
Associations (NA)

CSU, Long Beach

Fire Department

Program Staff

Long Beach Unified

Long Beach Public g Beach Pu
Library

Space

Time

Funding

Park Recreation & k Recreatio
Marine

Program Staff

City of Long BeachCity of Long Beach

Youth

Long Beach Long Beach 
Technology Services

Long Beach Public

City Prosecutor

L B h

Public Works

Park Recreation &

Human and Health man and Hea
Services

Youth

Residents

Promote participation Promote participation
in the Neighborhood in the Neighborhood
Leadership Program

Support a resource port a reso
center

Promote participation

Identify inactive NA dentify inactive NA
and reactivate

Introduce the use of Introduce the use of 
www.nextdoor.com

Implement Night lement Ni
Walks

Gauge community auge communit
involvement

Support the use of the 
Home & Commercial Home & Commercial
Rebate Program and Rebate Program and 

Graffiti Removal raffiti Remova
Program 

Support the use of theSupport the use of the 

Increase the use of Increase the use of 
the Neighborhood the Ne

Clean
e Ne
anan-

ighborhood eiNe
nn--Up Assistance 

ort the use o

nn p AssistaUU
Program

Plant 6,000 Trees

Promote the Go LB & Promote the Go LB & 
GO LBPD Application

Residents and Residents and 
Neighborhood Neighborhood 

Associations to Associations to
identify locations for tify locations

the Code the Code 
Enforcement  (CE) & Enforcement  (CE) &
Nuisance Abatement uisance Abatemen

(NA) Violations

Expand availability of pand availability
safe spaces

Utilize CPTED Model

Train NAs to develop Train NAs to develop 
Community Safety Community Safety 

Plans Support Plans Support 
Implementation

Train NAs to develop

Community asset map Community asset map
5 neighborhoods 5 neighborhoods

identify needs and identify needs and 
provide services

5 New Neighborhood New Neighborhoo
Associations

25 Neighborhoods on25 Neighborhoods on
www.nextdoor.com 

1 Resource Center

10 Night Walks

2500 Community 00 Commun
Surveys

10 Cleanan-n-Up 10 Cleaann p UU
Locations

625 Homes used the 625 Homes used the 
Home Improvement Home Improvement

Rebate Program

625 H d th

150,000 Graffiti 150,000 Graffiti
Removal Sites

400 Businesses use 400 Businesses use 
the Commercial the Commercial 

Improvement Rebate ovement Re
Program

6,000 Trees Planted6 000 Trees Planted

60 Promotions of the 60 Promotions of the 
Go LB & GO LBPD o LB & GO LBP

Application

50,000 Code 50,000 Code 
Enforcement Cases

650 Nuisance 650 Nuisance 
Abatement Cases

30 NLP Participants

10 Community Watch ommunity W
Trainings

Overall increased city l increase
safety 

O

5  Community 5  Community 
Watches established

1 New Neighborhood ew Neighborho
Association

1 Resource Center

5 Neighborhoods on5 Neighborhoods on
www.nextdoor.com 

2 Night Walks

500 Community 0 Communi
Surveys

2 Cleanan-n-Up  Locations

30,000 Graffiti 30,000 Graffiti 
Removal Sites

125 Homes used the 125 Homes used the 
Home Improvement Home Improvement

Rebate Program

80 Businesses use 80 Businesses use
the Commercial the Commercial 

Improvement Rebate ovement Re
Program

500 Trees Planted

12 Promotions of the 12 Promotions of the 
Go LB & GO LBPD o LB & GO LBP

Application

10,000 Code 10,000 Code 
Enforcement Cases

130 Nuisance 130 Nuisance 
Abatement Cases

30 NLP Participants

2 Community Watch ommunity Wa
Trainings

1 Community Watch Community Wat
established

5 CPTED 5 CPTED
Assessments

5 CPTED 5 CPTED
Assessments

1 Asset Map

5 Asset Maps

C1.1 Increase crease
resident dent 

engagement

OBJECTIVES

C1.4 Five Five
neighborhoods to hoods to

develop and develop and
implement implement

community watch

C1.2 Increase use ease us
of City and y and 

neighborhood orhood
improvement ement

programs

C1.3 Increase use ease use 
of safe spaces for paces for 
children, youth , , youth 

adults and s and 
seniors

Community Violence 

Increase community resident Safety.

GOAL

CT

PROBLEM

C1.1 IncC1.1 Inc
residresidresid

engageengage

OBJEC

C1.4C1.4 
neighborhghborheighborh

develodevelodevelo

C1.2 Incre1.2 Incre
of Cityof Cityof City

neighboneighboneighbo
improvimprovimprov

progrprogr

CC .3 Incre1.CC .3 Incre1.
of safe spoof safe spof sof safe sp
children,childrenhildren,

adultsadultsadults
seniseni

EC

GOA



Community Violence 

PROBLEM

Decrease the Unemployment Rate.

GOAL

Safe Long Beach Communities Goal 2

OBJECTIVES

ACTIVITIES
OUTCOME MEASURES

ONE YEAR FIVE YEARS

Strategically Strategically 
disseminate PGWIN disseminate PGWIN
outreach material

Promote / supportPro
Hire

Pro
rere-
Pro
ee--A

o
AA-

ote / supportomomo
AAAA--Youth programs

St t i ll

Orient partners on ient partners o
workforce workforce 

development development
programs

Promote / support the romote / support the
Work Readiness Work Readiness 

Credential Program

Develop collaboration Develop collaboration
between PGWIN, between PGWIN, 

schools, and service ools, and serv
providers

3 Workforce 3 Workforce
Development Development

Trainings

500 Brochures

150 Hirere-e-AA-AA-Youth 50 Hirree AAAA outhYoY
Participants

5 Collaborative Collaborativ
Partners

100  People 100  People
Contacted Through ntacted Throu

Outreach

ACTIVITIES
OUTPUTS

City of Long Beach ity of Long Beach
Development Developmen

Services

Long Beach Police ong Beach Polic
Department 

Faith Based Faith Based
Organizations

Community Based Community Based
Organizations (CBO)

Long Beach Unified Long Beach Unified
School District

Businesses

Pacific Gateway acific Gateway
Workforce Workforce
Investment  Investment 

Network (PGWIN)

Program Staff

Long Beach Unified

Long Beach Public Long Beach Public
Library (LBPL)

Space

Time

Funding

City of Long Beach
RESOURCESRESOURCES

INPUTS

( )

Long Beach Public

Park Recreation & k Recreatio
Marine

City of Long Beach

Youth

Focus Outreach efforts Focus Outreach efforts 
for adults and youth in for adults and youth in 
need of employment

C2.1 Increase number of e number of 
adults and youth using outh using 

employment and job nt and job 
training programs by ogra

25%

C2.2 Increase the ease the
number of employers employer

involved in job involved in job 
development by 15%

T

Department of Department of 
Children and Family dren and Fa

Services

Pacific Gateway

City Prosecutor 

Department of

Probation Probation 
Department

Residents

Facilitate expunging Facilitate expunging 
records to support ecords to suppo

employment

Facilitate expunging

Cross train LBPL and ross train LBPL and
PGWIN staff on PGWIN staff on 

various web based various web based
tools for workforce ools for workforc

development

Conduct 1 Web Conduct 1 Web 
Based Tools Training

Expunge 20 Records

10 Businesses

20 Employers

Increase minority and crease minority and
small business small business 

organization organization 
engagement

Increase number of rease number 
employers employers

participating in youth articipating in yout
internship and internship and 
summer youth summer youth 
employment employment 

programs

Work with employers Work with employers
to ensure sector

syers
oror-to ensure sectoor

training alignment

OBJE

C2.1 IncreaseC2.1 Increase
adults and yoadults and yoadults and yo

employmenemploymenemploymen
training protraining prog pro

25%25%

C2.2 IncreC2.2 Incre
number of enumber of eumber of e

involvedinvolvedinvolved

ECT

150 Work Readiness 0 Work Readine
Participants

100 Employers

15 Workforce 15 Workforce 
Development Development

Trainings

2,500 Brochures

750 Hirere-e-AA-AA-Youth 750 Hirree AAAA outhYoY
Participants

25 Collaborative Collaborativ
Partners

500  People 500  People
Contacted Through ntacted Throu

Outreach

Conduct 5 Web Conduct 5 Web 
Based Tools Training

Expunge 100 Records

100 Businesses

100 Employers

750 Work Readiness 0 Work Readine
Participants

100 Employers



Community Violence 

PROBLEM

Reduce Part 1 Crimes. 

GOAL

PROBLEM
Safe Long Beach Communities s Goal al 3

GOA

OBJECTIVES

ACTIVITIES
OUTCOME MEASURES

ONE YEAR FIVE YEARS

Educate the public on ducate the public on
crime reduction rime reductio

strategies

Conduct an Conduct an 
assessment and assessment and 

work towards work towards 
developing an AB109 eveloping an AB109

reentry service reentry service
strategy including strategy including 

physical and mental physical and mental 
health, substance health, substance

abuse, housing and use, housing a
job training

Deploy Focused Deploy Focused 
Enforcement Teams in Enforcement Teams in

high violent crime gh violent crim
locations

5 Locations

5 Presentations

1 Assessment  and ssessment  a
Strategy 

ACTIVITIES
OUTPUTS

City of Long Beach ity of Long Beach
Development Developmen

Services

Long Beach Police ong Beach Polic
Department 

Long Beach Unified Long Beach Unified
School District

Program Staff

Space

Time

Funding

RESOURCESRESOURCES
INPUTS

Department of Department of 
Mental Health

City of Long Beach

CSU, Long Beach

C3.1 Decrease crease
homicides

C3.2 Decrease crea
rapes

CT

Department of Department of 
Children and Family dren and Fa

Services

Probation Probation
Department

UC, Los Angeles

OBJEC

C3.1 DeC3.1 De
homichomic

C3.2 De.2 De
raperape

EC

25 Locations

25 Presentations

Implement Strategy 

C3.1 Decrease creaseC3.1 De
robberies

C3.2 Decrease creaseC3.2 De
aggravated vated aggrav

assaults

C3.2 Decrease C3.2 De
gang

De
gg-

creaseceDe
gg--related gangangggg elatedrererr

homicides


