Safe Long Beach Families Goal 1

INPUTS QUTPUTS OUTCOME MEASURES
RESOURCES ACTIVITIES ONE YEAR FIVE YEARS
PROBLEM r Oliey o Lele) Sezieq - .
Development Develop and Develop Web-Based 50,000 visits to Web-

implement a
community resource
City af Leagie) Sezigh) guideweb-based

Taennalae)y application

SENVICES

Application Based Application

Family Violence

SENVICES

12 Training Sessions 60 Training Sessions

RalKSIRECTEAli o1
i dVIenine:

. - Promote the use ofithe
Dagzirimant of community. resource
GOAL @hildrenienai=amiy, guide through training

SAnyrRe:
SEIVICES]

Create 5 GIS maps Create 25 GIS maps
and engage 100 and engage 500

. . community members community members
Blgezirifnsnt of
ViEntel SEealti;

Increase access to violence prevention
services.

e ——.
Assess need for

Digezirigant plezilin) Community, Resource
i 0 N ESENVICES Centers using GIS

1 Plan Developed 5 Plan Developed

- mapping and
'—OI”_Q = communityinput
Liejezl
ll Logie) Bezlen Uriifizel !
OBJEC-HVES sigriaal Disiriet Evolve and expand

five existing
Community, Resource
Centers

F1.1 Develop one
universal citywide
community resource
guide

COMMURILYABESE)
ClrejeinliZzitians (CR10))

F1.2 Improve access to
services through five
existing Community

Resource Centers

Tifge

Figlelirie)




Safe Long Beach Family Goal 2
INPUTS
RESOURCES
Clioy of Lopie) Rezieq)
DEVEIGRIIENT

PROBLEM

Family Violence

GOAL

Reduce Family Violence — child abuse,
domestic violence, and elder abuse

v

OBJECTIVES

RIeRation:

Bl KSIRECTELIO1))

2o IVIarine:

DENANITENTI0T
Childrenian =iy

SEWVIGES]

AU U IENOTECTIVE

SP
SEIVIGES]

IDERCEENII0T]
ME f

DEPAtMentaealih]
zsipiel Fluggizin) Sevi

F2.1 Develop a
multi-prong

S

strategy to Lopie) Sezten Pualic
address family Lioin

violence Logie) Bezien Unifizel

Sienaal Disiifiet

Logie) Sezlarn) mltnmkein)
SEXAIEIICRINONESKS
HOICE:

F2.2 Expand
family
strengthening
programs

ElUEFARIISE
Rreventenaean

F2.3 Develop a
family
strengthening

awareness
education
campaign

IIme;

Feirielirie)

OUTPUTS
ACTIVITIES

Develop and
implement .an
intergenerational
coordinated
response to families
affected by violence

Develop a plan to
address prevention
and intervention with
commercial sexually
exploited children
and human
trafficking

For. seniors who are
isolated or victimized
by elder, abuse,
coordinate responses
withragencies

Inventery and expand

evidence based
parent.education
including fatherhood
programs

Provide grief support

and other. mental
health services for.
families exposed to
violence

Launch a citywide
awareness .campaign

—————
Provide training for.

the reporting of
suspected child
abuse, elderabuse,
and'domestic
vielence

OUTCOME MEASURES

ONE YEAR

Intergenerational
Violence Response
Plan Developed

Human Trafficking
Response Plan
Developed

e ————————
Provide wraparound
services to 20 seniors

| 100
Parents/Caregivers
Educated

30 Families Served

Develop awareness
campaign and
strategy.

e ———————

200 People Trained

FIVE YEARS

Intergenerational
Violence Response
Plan implemented

with 120 Families

Human Trafficking
Response Plan
Implemented

Provide wraparound
services to 100
seniors

500
Parents/Caregivers
Educated

30 Families Served

Reach at |east
100,000 people
through the
awareness campaign

200 People Trained




Safe Long Beach Schools Goal 1
PROBLEM

School Violence

GOAL

Reduce Part 1 Crimes.

b

OBJECTIVES

S1.1 Increase
student
performance in
English/Language
Arts and Math
annually.

S1.2 Increase
school
attendance and
reduce chronic
absenteeism (CA)

S1.3 Increase
parent education
and parent
involvement in
schools

S1.4 Implement
the full service
community
school approach
at five schools

INPUTS
RESOURCES

Ciny of Logie) Bezier)

(ICHNE01ICE!
LT ENT:

DEPANUMENT0T;
VientalNseal iy

rlugrizin) ziplel mlezifin

SENVICES:

Peifs Raerejon) &
\VIErne)

Lorie) Sezign) Puelic

Lorie) ez Upiificel
SCHOOINBISTHICTH

COMMURILYBESE)
@rganiza

rlosgltls
Rrogramstaiiy
UIeE:

Furelisief

QUTPUTS
ACTIVITIES
TTVERToTy e SOOI

tutoring, & homework
help’programs (HHP):

FDEVEGh T community-™
School-City plan to
integrate the Common
Core & A-G
requirementsiin all
after, school; tutoring
programs.

Train starworking in
after. school; tutoring &
programs

SSEdtcate students,
parents, teachers &
staffrabout resources
at Libraries

Promote reading
programs

Prowe one-on-one

supportvia mentors

SUpport Male/Female
Academies at high &
middle'schools

patterns/issues
el | €
parent-student-
community:school
engagement plan
SprovidedtargetedT
resources to students
and'their‘families
SfCrease parent
participationiin
PTA/PTO

TTIncreaseparent

volunteer'hours
SRcrease 7ol parents

reading with their,

children‘athome

Provide parent
education on child
development, reading,
COMMOn core, use of
social'mediaetc.

Rcreaseevidencer
based parent education
classes

STRSSEsTandncrease 7

of'supportive programs
Spromote existing
SUPPOrtiVe programs
and full-service
community’schools

[Aventory and expand
current school-based
health and mental
health services

OUTCOME MEASURES

ONE YEAR
Complete Inventory.

“Develop Community-
School-City plan

Train 50 after school
program staff;

200 PEopletrained on
Library Resources

100'Reading Program
Participants

100'Mentors Trained
& Placed

500 Student
Participants in the
Male or. Female
Academies

Complete Analysis of
chronic absenteeism

Develop Parent-
Student-Community.
School Engagement

Plan

20 Students who are
Truant Served

Members

1,000 VVolunteer hours
pEer year

200 Parents reading
withitheir,Children

200 Parents Educated

5 Evidence Based
Parent Education
Classes

Complete
Assessment of
Supportive Programs
Offer in Schools and
Develop Plan

Develop Outreach
Plan

~Completenventory:
ofi School-based
Health and/ Mental
Health Services

FIVE YEARS

Update Tnventory
Annually
Implement
Community-School-
City Plan with full
integration by Year 5

Train 300 after school
program staff

1,000 People trained
on Library Resources

500 Reading Program
Participants

500 Mentors Trained
& Placed

2,500 Student
Participants in the
Male or Female
Academies

Annual Assessment
of chronic
absenteeism
progress and issues

Implement Parent-
Student-Community
School Engagement

Plan

100 Students who are
Truant Served

100,000 PTA/PTO
Members

1,200 Volunteer hours
per year

1,000 Parents reading
with their Children

200 Parents Educated

20 Evidence Based
Parent Education
Classes

5 Full-Service
Community Schools

Outreach to 5,000
Students

Expansion of Health
and Mental Health
Services Plan
Developed and
Implemented




Safe Long Beach Schools Goal 2
9 INPUTS OUTPUTS OUTCOME MEASURES

RESOURCES ACTIVITIES ONE YEAR FIVE YEARS

PROBLEM

Update emergency
School Violence policies/protocol to
foster maximum
collaboration
between schools and

Proezitie)g) law enforc_ement
agencies

A ————————.
Provide trainings on
child abuse, suicide

prevention, teen
dating violence,
human trafficking,

Increase Safety in and around Schools. diversity and other

key areas for school

personnel and
students

Updated Protocols Annual Update of
Protocols

100 School
Personnel Trained, 100 School

500 Students Trained Personnel Trained,
500 Students Trained

Assessment and Plan
Development

Plan Implementation

1000 Surveys 00 Sueys

FongiBeachoniied
SCNOOIDISTHCTH —————————

Assess and develop a

Policy and Program Program
adopted Implemented
Citywide

l ' : plan to create safe

OBJECTIVES - : passages to and from

school and at school
events

5 Collaboration
Locations 25 Collaboration
Locations

——————
Gauge community
involvement via
b, o biennial community

IZatio safety survey

S2.1 Increase
community perception
of safety around
schools

plosigfizils

Adopt and implement
an anti-bullying policy

—

Bullying prevention
awareness training
for teachers, school
personnel, parents,
counselors, students
and other community
partners

Rrogramstaiis

S2.2 Decrease bullying
at schools




Community Violence

GOAL

Increase community resident Safety.

b

OBJECTIVES

C1.1 Increase
resident
engagement

C1.2 Increase use
of City and
neighborhood
improvement
programs

C1.3 Increase use
of safe spaces for
children, youth ,
adults and
seniors

Cl.4 Five
neighborhoods to
develop and
implement
community watch

Safe Long Beach Communities Goal 1
PROBLEM

INPUTS
RESOURCES

Gy flbegie) Bezig)

Fongiseachiy
SCHOD

OQUTPUTS
ACTIVITIES

Identify inactive NA
and reactivate

Promote participation
in the Neighborhoeod
Leadership Program

Support.aresource
center.

Intreduce the use of
WWW.nextdoor.com

Implement Night
Walks

Gauge community.
involvement

CTease the Use 0

the Neighborhood
Clean-Up/Assistance
Program

SSupportineuseorntne

Home & Commercial
Rebate Pregram and
Graffiti Removal
Program

Plant 6,000 Trees

Promote the Go LB &

GO LBPD Application

RESIdEntS and

Neighboerhooed
Associations to

identify locations for,

the Code

Enforcement: (CE) &

Nuisance Abatement
(NA)Violations

Expand availability of
safe spaces

Utilize CPTED Model

Community asset map

5 neighboerhooeds
identify needs and
provide services

Train NAs to develop

Community Safety.
Plans Support
Implementation

OUTCOME MEASURES

ONE YEAR

1 New Neighboerheod

Association
30 NLP Participants

1 Resource Center

5 Neighborhoods on

WWWw.nextdoor.com
2 Night Walks

500 Coammunity,
Surveys

2 Clean-Up' Locations

30,000 Graffiti
Removal Sites

125'Homes used'the

Home Improvement
Rebate Program

————————————
80 Businesses use

the Commercial
Improvement Rebate
Program

12 Promotions of the

Go/ LB & GO LBPD,
Application

500 Trees Planted

10,000 Code
Enforcement Cases

130/Nuisance
Abatement Cases

5 CPTED
Assessments

1 Asset Map

2 Community, Watch

Trainings

1 Community Watch

established

FIVE YEARS

5 New Neighborhood
Associations

30 NLP Participants
1 Resource Center

25 Neighborhoods on
www.nextdoor.com

10 Night Walks

2500 Community
Surveys

10 Clean-Up
Locations

150,000 Graffiti
Removal Sites

625 Homes used the
Home Improvement
Rebate Program

400 Businesses use
the Commercial
Improvement Rebate
Program

60 Promotions of the
Go LB & GO LBPD
Application

6,000 Trees Planted

50,000 Code
Enforcement Cases

650 Nuisance
Abatement Cases

5 CPTED
Assessments

5 Asset Maps

10 Community Watch
Trainings

5 Community
Watches established

Overall increased city
safety




INPUTS

Safe Long Beach Communities Goal 2
RESOURCES

OUTPUTS

ACTIVITIES ONE YEAR

' S\Workiorce

Cliiy of Larie) SBezien)

PROBLEM

Community Violence

Lagie) 2

e d
Proocziiion)
DEPRNUITENL
WENANTENHGT]

@l drenianci=anily
SEVICES:

GOAL

Peaifio Ceiisyzy
Werisiores
INVESTTENTH

Decrease the Unemployment Rate.

!

OBJECTIVES

sigraal DisiriGt

C2.1 Increase number of
adults and youth using
employment and job
training programs by
25%

C2.2 Increase the
number of employers
involved in job
development by 15%

Fugielirie)

Lopie) Bezign Uplifisel

Camninity Seisicel
OrgenizationsyCE)

QOrient partners.on
workforce
development
programs

Development
Trainings

Strategically. 500 Brochures
disseminate PGWIN
outreach material

Promotey support

Hire-A-Youth programs

Promote/supporcrhe

\Work Readiness
Credential Program

150 Hire-A-Youth
Participants

150/Work Readiness
Participants

5 Collaborative

Developicollaboration Partners
between PGWIN;
schools, andiservice
providers 100" People
Contacted Through

Focus Outreach efforts Outreach

for adults andyouth'in
need ofiemployment
Conduct 1 Web
ross train an Based Tools Training
PGWIN staffion
various web based
tools for workforce

development

Expunge 20 Records

— - 10 Businesses
EFacilitate expunging
records to support

employment 20 Employers

Increase minority and
small'business
organization
engagement

100 Employers

Increase number of
employers
participating in youth
internship and
summer.youth
employment
programs

WorK With'employers

to ensure sector-
training alignment

OUTCOME MEASURES

FIVE YEARS

15 Waorkforce
Development
Trainings

2,500 Brochures

750 Hire-A-Youth
Participants

750 Work Readiness
Participants

25 Collaborative
Partners

500 People
Contacted Through
Outreach

Conduct 5 Web
Based Tools Training

Expunge 100 Records
100 Businesses
100 Employers

100 Employers



Safe Long Beach Communities Goal 3

PROBLEM

Community Violence

GOAL

Reduce Part 1 Crimes.

v

OBJECTIVES

C3.1 Decrease
homicides

C3.2 Decrease
rapes

C3.1 Decrease

robberies

C3.2 Decrease
aggravated
assaults

C3.2 Decrease
gang-related
homicides

INPUTS
RESOURCES

Cliiy of Larie) SBzigq)
|OPIENT
Logie) Bzien) Polie

DeEpaRment

Preoeitjer)
DEREUTENT

DEN AN ENGT

@hidrentenoi=amiy
SENV]

DEPANIMENHOT
VIEN tell Ml e 11

Larje) Beziern) Uriiiel
sigrlaal Disiriet

Tine

Sugleliric)

OUTCOME MEASURES
FIVE YEARS

OUTPUTS
ACTIVITIES ONE YEAR

Deploy Focused
Enforcement Teamsin
high vielent crime
locations

5 .ocations 25 Locations

5 Presentations 25 Presentations

Educate the public on
crime reduction
strategies
Y

1 Assessment and
Strategy,

Implement Strategy
Conduct an
assessmentand
work towards
developing an AB109
reentry service
strategy including
physical and mental
health; substance
abuse, housing and

job'training




