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SUBJECT  
East Regional Transit Center Feasibility Study 

RECOMMENDATION
Recommendation for the Board of Directors to authorize the President and CEO to enter into a contract with RNL Interplan, Inc. to provide professional services for a transit center feasibility study in the amount of $149,996. 

BACKGROUND

Long Beach Transit (LBT) staff is proposing that a feasibility study be conducted for the placement of a regional transit center in the vicinity of the northern and eastern portions of our service area, as shown on the attached map.  This will be the first transit center outside of downtown Long Beach to serve as an anchor location, connecting existing fixed route operations of LBT, Metro and the Orange County Transportation Authority (OCTA).  It will also serve as a future facility for bus rapid commuting service to Los Angeles and Orange County. 

In order to explore this transit center concept, LBT received a grant to obtain a specialized transportation consultant team to conduct the feasibility study.  The grant was awarded by the Southern California Association of Governments (SCAG) under the Caltrans FY12/13 Urban Transit Planning Grant Program. 

The consultant team will analyze existing conditions, identify potential transit center sites, develop concept designs that address traffic circulation and perform other relevant impact assessments. In addition, to ensure effective communication with the community stakeholders and property owners throughout the study process, the consultant will conduct public outreach activities that will parallel the technical analysis.  A preferred transit center site will be identified based on a series of evaluation criteria and community input. The consultant will then develop a financial plan and development strategies for a capital grant application for the design and development phase.   

PROCUREMENT

LBT issued a Request for Proposal (RFP) to qualified firms for professional consulting services, and four firms responded. The RFP evaluation committee was composed of representatives from the cities of Long Beach and Lakewood, Metro, as well as LBT staff from the Maintenance & Infrastructure Department and the Transit Service Delivery & Planning Department. The representatives reviewed the proposals based on the following criteria: general response to the 


RFP, experience, schedule/work plan, and clarity in response to the scope of work.  Based on the proposal criteria, RNL Interplan, Inc. of Los Angeles was found to be the most qualified, in 
conjunction with four other sub-consultant firms including Kosmont Companies, MBT Media, Jacobus and Yuang, and KOA.  The total proposed cost for this contract is $149,996.

ALTERNATIVES CONSIDERED

LBT may choose not to proceed with this feasibility study. However, not performing this technical study could eliminate the opportunity to pursue capital funding for a transit center in the future.  Furthermore, this grant was awarded specifically for the feasibility study, and we would not be able to use the funds for any other purpose.

BUDGETARY/FISCAL IMPACT

LBT was awarded $139,877 by SCAG with a local match contribution of $18,123, in the total project funding amount of $158,000.  This amount was included and approved by the board in the FY14 budget. No other funds will be required to manage and administer this study. 





_______________________________________________
Kenneth A. McDonald
President and Chief Executive Officer



Meeting of the Long Beach Transit Board of Directors		Page 2 of 2

image1.jpeg
LONG BEACH
TRAN SIT




