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SUBJECT  
Bus Replacement Purchase

RECOMMENDATION
Recommendation for the Board of Directors to authorize the President and CEO to enter into contracts with: 
1. Gillig Corporation for eight, 40’ replacement buses; and
2. New Flyer Industries for thirteen, 60’ replacement buses.

BACKGROUND

Long Beach Transit (LBT) operates a diverse fleet of 223 transit buses, including diesel, hybrid-electric gasoline and compressed natural gas (CNG).  Ten battery electric buses are currently on order. This diverse fleet is a result of an alternative fuel policy adopted by the Board in August 2010 to purchase gasoline hybrid-electric buses and CNG buses and to explore the funding of zero emission buses.  Of our current fleet, 109 vehicles – comprised of diesel and gasoline hybrid-electric buses - will reach the end of their useful life and be eligible for replacement during the next five years. 

We remain in a period of transition regarding alternative fuels, emissions regulations and availability of technologies, both mature and emerging. Gasoline hybrid-electric coaches are no longer manufactured These two issues prevent us from continuing to follow our current alternative fuel policy, leaving CNG as the most feasible propulsion system option. Currently, the South Coast Air Quality Management District continues to prohibit the use of diesel in southern California.	Comment by Miller, Sarah: Changed to “manufacture.”  Is this true?

PROCUREMENT

Staff issued a Request for Proposal (RFP) for replacement buses to cover five years of bus fleet need. This included a base year plus four, one-year options. The RFP specified options to purchase up to a total of 129 buses, which included 13 articulated buses. The difference between the 109 buses to be replaced and the 129 available in the RFP is a small contingency of 20 buses which will allow for additional replacements or future fleet expansion, if required at a future date.

When a new bus model is procured, LBT considers impacts to infrastructure, equipment, inventory, and training, which are constrained by alternative fuel requirements.  Since our primary goal for this purchase is to meet service needs, the choice of propulsion system must be mature, reliable, safe and proven. 

We received proposals from six bus manufacturers with various propulsion systems. Proposals were evaluated, based on the following criteria: technical specifications, experience, warranty, life cycle cost, and price. From this evaluation, Gillig Corporation, located in Hayward, California and New Flyer Industries, located in Winnipeg, Canada were advanced for further consideration.  Both companies were invited to LBT to give a presentation and demonstration of their equipment. After a thorough analysis, LBT staff presented the evaluation and a recommendation to the Alternative Fuels Ad-Hoc Committee of the Board on November 15, 2013. 	Comment by Miller, Sarah: Chip, can you please insert the criteria?

[bookmark: _GoBack]This committee considered the following: uncertainties in the fuel and technology, bus weight regulation issues, upcoming revisions to zero emission bus regulations, and the ability to add CNG buses at LBT’s impacted Anaheim Street facility.  Staff further analyzed the impacts of these issues and developed a strategy to move forward with a recommendation for a revised long-term alternative fuel policy.  However, in order to address the immediate needs, staff provided a shorter-term solution to cover the next two years of required bus purchases. The short-term need is for eight, 40’ coaches to be delivered in 2015 and thirteen, 60’ articulated coaches to be delivered in 2015.   

Proposal responses yielded one option for the purchase of thirteen articulated buses: New Flyer Industries. The Purchasing Department has reviewed these prices and determined them to be fair and reasonable.  This purchase provides the best value to LBT based on the aforementioned criteria.  We are therefore recommending a contract with New Flyer Industries for the thirteen articulated coaches at a cost of $11,948,117, which includes training, spare parts, diagnostic equipment, and sales tax. We are seeking the Board’s authorization for an additional 5% contingency of $597,406, if needed, to accommodate any required and unforeseen features or changes.  

Staff is recommending a contract with Gillig Corporation for the purchase of eight, 40’ buses, to be delivered in 2014, which provides the best value to the agency based on the evaluation criteria.  The total cost for the eight, 40’ buses is $4,333,225, which includes sales tax. We are seeking the Board’s authorization for an additional 5% contingency of $216,661, if needed, to address any unforeseen features or changes. LBT currently operates 64 Gillig CNG buses.  Staff has been satisfied with these buses and anticipates an overall cost savings will result from continuing with the same model.

Staff presented this revised two-year procurement plan to the Alternative Fuels Ad-Hoc Committee of the Board on January 10, 2014.  LBT staff will continue to work with the committee to develop long-term alternative fuel strategies to address market factors that impact future purchasing decisions such as emerging alternative fuel technology, site and infrastructure, and bus weight regulations. Staff anticipates returning to the Board with a revised alternative fuel policy by the end of the calendar year and releasing another bus replacement RFP that would address fleet needs in 2016 and beyond.


ALTERNATIVES CONSIDERED

The Board may elect to postpone the decision to address our short-term bus needs for eight, 40’ buses and thirteen articulated buses. This would entail abandoning the existing RFP and continuing to operate the buses eligible for replacement. The cost of maintaining the older equipment will increase and become unreliable, jeopardizing our day-to-day service. Therefore, staff recommends addressing the immediate short-term need to replace these 21 buses.

BUDGETARY/FISCAL IMPACT

We are requesting authorization to enter into contracts with: 
1. Gillig Corporation for the purchase of eight, 40’ CNG replacement buses at a not-to-exceed amount of $4,333,225,  plus authorization for an additional 5% contingency of $216,661 to be used only if absolutely necessary, for a total authorization of $4,549,886 and; 
2. New Flyer Industries for 13 CNG articulated buses at a not-to-exceed amount of $11,948,117, plus authorization for an additional 5% contingency of $597,406, to be used only if absolutely necessary, for a total authorization of $12,545,523.

Funds for this project were included in the FY10, FY11, FY13 and FY14 capital budgets previously approved by the Board.  We would like to note that the FY14 funds are contained in an existing FTA grant application but are not yet available.  However, once available, these funds will be used towards the thirteen articulated coaches anticipated to be delivered in April 2015.  



_______________________________________________
Kenneth A. McDonald
President and Chief Executive Officer
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