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T_.O.:‘ o * Board of Directors = [
T The Long Beach Housing Deve[opmen’f Company

Ve "'lFROM' Am@m (s

IRECOMMENDAT[ONS

SUBJECT 3361 Andy Street Rehabllltatlon (CD 9)

1 Approve a budget of 1 up to $462 180 for thie rehabllitat|on of 3361 |
Andy Street and relocation of emstmg tenants and R

2 Authonze the Presrdent or de3|gnee to execute any and aII"'-"}-;,j'-,: ..
documents necessary “to- |mplement the recommended actlons. SR
above S S -

N MAKING

| BACKGROUND o 5| arrompasLe-

'. -4-;~.-.~,;'.On March 21, 2007 the LBHDC Board authorlzed the purchase of af’}""_ | MAPPEN .
o property’ located at 3361 ‘Andy’ St..in-North Long. Beach. Attached as .~ |-
7 _Exhibit A is a site map. The property is.a four-unit apartment bundmg built - |:
"in 1963, composed of threée 2-bedroom/1.5 bath. and one 3-bedroom/1.5. ..

< an effort to clean up and reVItaIize the Andy Street neighborhood

R Downey Avenue and one block riorth of South Streetin North Long. Beach, "
" known for crime and gang activity. . In the late 1990s, ‘a. Community - |
- was formed to address the area’s chronic problems. The CDIT explored

. - “various alternatives to address the: problems plaguing. the neighborhood. . [ -
-~ . One of the more cost effective solutions was to' acquire a building, - | .

_..bath units, with 1,250 and 1,425 sq. ft. of living space, respectively It was™ | B
~ . originally purchased by the Long Beach Redevelopment Agency as part of-, -

: V-'The Andy Street Nelghborhood is' a block Iong area iocated west of ;‘
'conSIStlng of 24 four-unit: apartment buildings. . “Andy ' Street 'was long .

. Development Impact Teamf(CDIT)'comprised of various City departments - | -

" rehabilitate it and help organize the neighborhood.  Hence the
Redevelopment Agency purchased the property at 3361 Andy-St.in 2002.
. Subsequently, the residents; property owners and City staff. worked . | -
-~ together to form the Andy Street Multl-famlly Improvement District (AMID) o o
- 7in-2007, the first of its’ _kl_nd in Californla under the Muitl-family | Mailing Address:
S _. o S o : Lo CoL T . _"'_,"110PineAvenue ;
. -, Suite 1200 ' '
..} Long Beach, CA 90802
< - b Tel 562/570-6949 .
| Fax562/570-5921

ok
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improvement District Law passed in California in 2004. Through the AMID, the property
owners and adjacent businesses agreed to assess themselves in order to pay for
supplemental security services.

Since the acquisition of the property by the Agency and later on by the LBHDC, it has
been occupied by low- and moderate-income households, and managed by Ernst Haas
Management Company. The property is now in need of substantial rehabilitation, as can
be seen from pictures attached as Exhibit B. It is anticipated that the renovation of the
building will serve as a catalyst for other owners in the block to improve their properties
with the assistance of rehabilitation loans offered through the Housing Rehabilitation
Division.

PROPOSED REHABILITATION

Rehabilitation Scope and Cost Estimate

Staff proposes both interior and exterior improvements to the building. The units will
have new kitchens and bathrooms, tankless water heaters, and air conditioning among
other upgrades. The exterior will be remodeled in accordance with the concept
designed by Studio 111, as shown in Exhibit C, excluding the patio. Attached as Exhibit
D is a work write up incorporating the proposed rehabilitation work.

The planned improvements are estimated to cost $320,430. If the Board authorizes this
expenditure, staff will solicit bids and will return to the Board with a recommendation
and request for approval to enter into a construction contract for the actual cost.

Proposed Affordability

The maximum rents after rehabilitation are proposed io be set at the low-income level,
as shown below.

No. of Units Unit Size Gross Rents Utility Allowance Maximum Allowable
Monthly Rent
3 2-br $851" $116 (2011) $735
1 3-br $945 $142 (2011) $803

' 2011 Rent Levels have not published yet. Rent levels will vary slightly according to the 2011 figures.
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Relocation

Prior to commencing rehabilitation, existing tenants are required to be permanently
relocated in conformance with all federal, state and local relocation [aws. Three of the
units are occupied and one is vacant. One of the occupied units is rented by a Section
8 Voucher holder and can use this Voucher to relocate. The other two families are also
qualified to receive Section 8 Vouchers as a result of their displacement from the
property. It is estimated that the cost to permanently relocate the tenants will range
between approximately $30,605 and $93,685 inclusive of a ten percent contingency.
The relocation costs vary depending on the two tenant families’ accepting Section 8
Vouchers in lieu of cash relocation payment. Overland, Pacific, and Cutler, Inc. will be
undertaking the relocation activities.

CONCLUSION

Staff recommends approval of an expenditure of up to $462,180 to rehabilitate 3361
Andy Street and relocate existing tenants. This amount is based on the following
estimates:

$ 320,430 — rehabilitation cost estimate
$ 48,065 - 15% contingency on rehabilitation
$ 93,685 — maximum relocation costs

The final cost of rehabilitation will be determined once a contractor is selected and
actual relocation cost will depend on the tenants’ choice between cash payment and
Section & Vouchers. ‘

The Board's approval of the proposed expenditure budget will allow staff to initiate the
relocation process and also start the bid process for the rehabilitation work. As
mentioned earlier, when the rehabilitation bid process is completed, staff will return to
the Board with a request for approval to enter into a contract with the selected
contractor for the actual cost of the rehabilitation.

The Projects Committee has reviewed 'this item on June 7, 2011, and recommends the
Board’s approval.

ET:PUNCL

Attachments:
A. Site Map
B. Photographs
C. Rendering
D. Work Write-up

RALBHDC\Projects Committee\2011\Staff Reports\June\3361 Andy Street - V2.doc



Exhibit A

3361 Andy Street
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