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• Increased collaboration
• Wellness and safety of encampment residents
• Innovative and replicable efforts
• Encourage data-informed, coordinated approaches 

Goals of ERF from Homeless Coordinating and Financing 
Council 

Grant RFA Overview



• Mission
• Implementation of Housing First Policies, guidelines, and 

regulations
• Develop policies, identify resources, benefits and services
• Coordinate funding and systems integration at the state and local 

level
• ERF will support projects that address the immediate crisis of 

experiencing unsheltered homelessness in encampments
• Develop effective, scalable, and replicable strategies

Homeless Coordinating and Financing Council (HCFC)

Grant RFA Overview



• Develop a project that is responsive to the needs of encampment 
residents

• Support new or enhanced cross-systems collaboration
• Restore encampments sites to original state or intended purpose
• Direct Services and Housing Options
• Capacity Building
• Sustainable Outcomes

Eligible Activities

Grant RFA Overview



• Homeless Services Bureau (HSB)
• Multi-Service Center 
• ERF staffing structure
• Supporting staff structure
• Incoming support for the program

Implementation Unit Structure and Capacity

Homeless Services Bureau ERF Grant



• Partnership Overview
• Long Beach Police Department-Quality of Life Unit
• Long Beach Public Works-Clean Team
• Parks, Recreation and Marine

Implementation Unit Structure and Capacity

Homeless Services Bureau ERF Grant



• Areas to be served
• People to be served
• Encampment history
• Reason for selection
• Encampment community feedback

Prioritized Encampment Site and Population to be Served

Homeless Services Bureau ERF Grant



• Criteria for referral and approval 
• Documentation
• Case management 

Prioritized Encampment Site and Population to be Served

Homeless Services Bureau ERF Grant



• Immediate access to NCS
• Case management services
• Resource connection
• Physical and Mental health connection
• Goal of Permanent housing 

Core Service Delivery and Provision of Housing Options

Homeless Services Bureau ERF Grant



• 1.3m for 2 years
• HSB budget allocation for ERF: $883,000
• LBPD-QoL Budget allocation for ERF: $81,000
• Public Works-Clean Team allocation for ERF: $183,000
• Parks, Recreation and Marine allocation for ERF: 112,478

Proposed Budget and Fiscal Planning



• 35 Individuals participating in program to date
• Case Manager is working on housing goals
• QoL support 2-3 times a week
• PRM  will be conducting coordinated debris removal
• Public Works will begin work on Anaheim Corridor in the 

next week

Progress



Thank you Questions? 


