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Objectives
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* Promote turf removal in communities
with low historical participation
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* Pilot a direct installation approach
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* Analyze pilot program results
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* Total pilot cost: $S472,776

e External funding:
* $236,388 - CA Coastal Conservancy
¢ $211,446 — MWD

e Remaining cost to LBWD: $24,942
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Program Partnershlp

Landscape Designer — Program Installer




Landscape Designer
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https://abc7.com/conservation-corps-of-long-beach-youth-employment-job-training-workforce-development/11642813/

Current Status and Next Step

Program Status - Findings - Maintenance
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Program Status

* 16 gardens completed
* Final house for pilot to begin in Aug

* 20,729 sq. ft. of turf replaced

* 54 trees planted at Jackson Park

* 356,491 gallons saved per year

* 42,897 kg of CO2 sequestered
* Equivalent to 107,810 miles driven




* DIG was expensive... but, improving!
e Started ~S23/sq. ft.
* Made program adjustments
e Last projects ~S10/sq. ft.

* CA native plants available but can be
far away

* Nurseries can provide substitutes

* Irrigation timers and seasonal...










...ance. Seasonal Maintenance!

* CCLB awarded 549,985 grant for DIG maintenance

* Landscape maintenance and customer education on Saturdays

* Two opportunities in 1 year

édDIG

== PROGRAM

This garden supports our watershed health,
community, and urban forest

MAINTENANCE GUIDE

California Native
Garden

WATERING

The plants selected in your garden are all drought tolerant and thrive in
out Mediterranean dimate. California Native plants in a Mediterranean
dimate are adapted to a water regime of winter rainfall and summer
drought. However, It is important to water your plants more frequently
while they get established in their new home!

Winter

During periods of drought, it is important to deep soak your garden to
compensate for lack of rain. A deep soak event is intended to replicate
the watering native plants experience during a sustained, gentle rain.
Plants should receive a deep soak once every 20-30 days, leaving the soil
saturatod 10" to 16"+ deep.

Summer

The key is to apply deep, infrequent soaks that allow moisture to penetrate
10° to 16" into the soil. This encourages the roots to go deep where it is
cool and moist. In most soils, this is equivalent to 17 to 1.5" rain event.

Spring/Fall

The Winter and Summer watering schedules prepare your garden for Fall
and Spring. Use the soil probe in your Success Kit to assess the moisture
lovels in your soil. If there is adequate moisture 10° to 16" deep, but dry
at the 4" level with no substantial rainfall in the forest, it may be time to
apply a desp soak. Our dimate is constantly changing and each garden is
different. Spend quality time with your plants and truly get to know your
soil. Learn how to adapt to your soil needs as the seasons.
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PRUNING

There are two basic types of pruning cuts; heading cuts, and thinning cuts.
Heading cuts stimulate growth of buds closest to the wound. The direction
in which the top remaining bud is pointing will determine the diroction
of new growth. Thinning cuts remove branches at their points of origin
or attachment. Used in moderation, thinning cuts reduce shrub density
without stimulating ¥

regrowth
Cornect Wi Wi

Proper pruning angle

For heading cuts, prune 124 inch above the bud, sloping down and away
from it. Avoid cutting too close, or steep, or the bud may die. When
pruning above 2 node with two or more buds, remove the inwardfadng
ones. Make thinning cuts just above parent or side branches and roughly
parailel to them.

Native

ARCTOSTAPHYLOS EDMUNDSI
‘Carmel Sur Manzanita’

Fast:spreading and low-lying shrub
growing 0.25-4 ft. tall
and 3-121. wide.

Remove dead branches, but
otharwise avoid unnecessary
praning. Proae a naturally occurring
fungal pathogen which causes

mounding shrub 6-10 . tall by
a5 wide with a densely-branched
structure,

Can be kept smallet by pruning.
Prune in late summer to achieve
desired height or spread.

branch die back. Be sure to stedilize |

pruning sheats between cuts to
prevent the spread of the disease.




Never Waste a Good Drought
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DIG 2.0 Proposal

Funding Secured:

S 75,000 USBR grant for 16,000 sq. ft.
+S 220,000 MWD MAAP funding

S 295,000 Total proposed pilot 2.0 budget

Proposed Program Modifications:

* Turf replacement contractor
e Qualifying customers

* Board input
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