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Requested Adjustments to Proposed 2024 Budget
Parks, Recreation and Marine
Long Beach Animal Care Services

Summary

On August 21, 2023, our group met with the City’s Budget Manager, Grace Yoon, PRM
Director Brent Dennis, PRM Deputy Director, Steven Scott, ACS Interim Manager,
Dr. Melanie Wagner and budget support staff, to discuss the Proposed '24 Budget for
Animal Care Services. Our group was able to review the proposed ACS Budget in
detail, discuss our concerns based on our deep involvement as volunteers, rescue
partners and financial supporters of ACS for many years. We are respectfully
requesting City Council to consider and approve recommendations for vital staff
positions and make a minor accounting adjustment {o track ACS costs of animal food.

Enhanced Position, Animal Behavior, Assessment and Transport
New Position, Dog Foster Coordinator Public Health Associate IlI (PHA 1)
New Position, Cat Foster Coordinator Public Health Associate Il (PHA 1)
Create New Spay Neuter Team

o Full time Veterinarian

o Three (3) Animal Care Technicians
¢ Budget Line ltem for Animal Food

Cross Section of the Community

Our group is comprised of animal rescues, ACS volunteers, non-profit stakeholders and
community advocates. We came together in response to the unprecedented number of
animals at Animal Care Services. ACS operating over capacity for nearly two years is
unsustainable and we are seeking structural changes that address the needs of staffing
and programming.

We are deeply committed to the success of ACS. We are part of a large community of
volunteers and rescues, spending countless hours caring for animals both at ACS and
on the streets in Long Beach. We have strong working relationships with the bureau
and are very knowledgeable about past and current shelter operations, the findings in
the two past audits, the key principles of Compassion Saves and the rollout of the ACS
strategic plan.
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Requested Adjustments to Proposed 2024 Budget
Parks, Recreation and Marine
Long Beach Animal Care Services

Enhanced Position

Animal Behavior, Assessment and Transport
Requires upgrade
from Public Health Associate | (PHA 1)
to Public Health Associate [l (PHA Ill)

This position is currently a minimum wage position yet requires highly specialized
animal experience, skills, aptitudes and strong working relationships with the rescue
community across the region. This is not an entry level position. At the current
minimum wage salary, the Bureau cannot attract nor retain the talent required for the
duties of the position. We urge City Council to adopt the 2024 Budget with an upgrade
to the position from Public Health Associate | (PHA I) to Public Health Associate 1]
(PHA II).
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New Position

Dog Foster Coordinator
Public Health Associate lil (PHA 1l1)

We are requesting a new position for a dog foster coordinator exclusively dedicated to
the ACS dog population. There is currently only one all-animal foster coordinator at
minimum wage, requiring an individual to handle hundreds of dogs, cats and neonatal
kittens. It is untenable and unsafe to expect a single entry level position to responsibly
place and oversee the behavior care and medical care for all species.

The proposed dog foster coordinator position requires specialized dog behavior
knowledge, dog experience, strong organization skills, excellent judgment and
interpersonal skills. The Bureau cannot attract nor retain the talent required for the
duties of the position with an entry level salary. We urge City Council fo adopt the 2024
Budget with a new position of Dog Foster Coordinator, Public Health Associate Il (FHA
Hi).

Reference:

Please see appendix: Dog Foster Pilot Program prepared by experienced volunteers and
rescue partners which is currently in a pilot phase with an Apple One temporary employee.
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New Position

Cat Foster Coordinator
Public Health Associate llI (PHA Ill)

We are requesting a new position for a cat foster coordinator exclusively dedicated to
the ACS cat and the demanding neonatal kitten population. The current all-animal foster
position is a minimum wage position, requiring an individual to handle hundreds of dogs,
cats and neonatal kittens. It is untenable, and unsafe to expect a singie entry level
position to responsibly place and oversee the medical care and behavior care for all
species. The proposed cat foster position requires specialized knowledge, experience, a
high level of organization and excellent interpersonal skifls. The Bureau cannot attract
nor retain the talent required for the duties of fostering animals an entry level salary.

We urge City Council to adopt the 2024 Budget with a new position of Cat Foster
Coordinator, Public Health Associate Il (PHA 111).
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Requested Adjustments to Proposed 2024 Budget
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New Positions
ACS Spay Neuter Team

Veterinarian — One (1) Full Time
Animal Health Technicians — Three (3) Full Time

We are requesting one (1) full ime Veterinarian and three (3) Animal Health
Technicians (Veterinary Assistants) to create a dedicated ACS Spay Neuter Team.
This Vet to Technician ratio is the standard ratio of in veterinary clinics across the
country. Our request will have a direct and major impact on the enormous backlog of
unfixed animals that ACS is responsible for fixing; those in the shelter, those in foster
care and those in private homes under an ACS “HomekFirst” practice. The practice of
sending unfixed ACS animals into the community is being discontinued because
deferring Spay Neuter has resulted in a spay neuter backlog with no clear path forward.
The use of outside Veterinarian practices for spay neuter is already proving to be
extremely costly to the taxpayer and is unsustainabie. We believe it is the duty of the
City to provide the legally mandated spay neuter care with fiscal responsibility.

Should the New ACS Spay Neuter Team get caught up with the backlog of spay neuter
surgeries. We believe the value can be even greater when the team can pivot to
supporting many other surgeries that ACS currently sends out, the pivoting to affordable
community clinics for spay neuter.

Friends of Long Beach Animals (FOLBA) is willing to enter in discussions with the City
of Long Beach to support the additional needs of operating a Spay Neuter Clinical
practice. FOLBA has the history of supporting ACS and the professionai expertise to
piay an important role in establishing an ACS Team. Once established, the team can
also be positioned to support the ACS core veterinary team with in-house care in lieu of
high cost outsourced care.

This request supports the mission of Compassion Saves ensuring the City is able to
comply with the State of California mandates to spay and neuter. An ACS Spay Neuter
Team also creates critical pivot points to eventually offer affordable spay neuter in
underserved communities.
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Animal Food Expenses

We are requesting that the City create a separate and discrete accounting line item for animal
food. Currently ACS accounting does not track the discrete cost of animal food, in spite of
several requests from community dating back five years. We believe by tracking this cost, the
shelter is better able to manage its costs and forecast basic care.

For example, the price of dog food has increased by 45.5% on average when compared with
2020 prices. We believe tracking ACS costs supports better management and is in compliance
with Generally Accepted Accounting Principles (GAAP) of establishing greater accountability
and transparency.
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