OFFICE OF THE CITY ATTORNEY

DAWN MCINTOSH, City Attomey
411 West Ocean Boulevard, Sth Fioor

Long Beach, CA 808024511
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AGREEMENT
3664

THIS AGREEMENT is made and egered, in duplicate, as of June 21, 2023
for reference purposes only, pursuant to Resolution No. RES—ZS-_O_%_Z (“the Resolution”)
adopted by the City Council of the City of Long Beach at its meeting on June 20, 2023, by
and between Enterprise FM Trust, Inc., DBA Enterprise Fleet Management, Inc., a Missouri
corporation (“Vendor”), with a place of business located at 9315 Olive Boulevard, Saint
Louis, Missouri 63132, and the CITY OF LONG BEACH (“City"), a municipal corporation.

WHEREAS, Section 1802 of the Long Beach City Charter permits the City to
make purchases under the purchasing contracts of other governmental agencies whén
authorized to do so by a resolution; and

WHEREAS, the City desires to lease vehicles for various Police operatibns
("Equipment”); and

WHEREAS, after a competitive procurement process, Sourcewell entered
into an agreement for the lease of Equipment via Contract No. 030122-EFM with Enterprise
Fleet Management, Inc. (“Sourcewell Contract”); and

WHEREAS, the Vendor is an authorized distributor of Enterprise Fleet
Management, Inc. under the Sourcewell Contract; and

WHEREAS, Vendor has agreed to extend the terms and pricing rates
established in the Sourcewell Contract fo the City, as outlined in Exhibit “A-2", attached
hereto and incorporated by this reference; and

WHEREAS, the Resolution authorizes the City to lease Equipment by virtue
of the Sourcewell Contract;

NOW, THEREFORE, in consideration of the terms and conditions contained

in this Agreement, the parties agree as follows:

1. The Sourcewell Contract with Vendor, attached hereto as Exhibit “A-

1", is incorporated by this reference as if fully set forth herein, and the same terms and

conditions contained in the Sourcewell Contract shall be applicable here except as follows:
1
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A, Wherever the Sourcewell Contract refers to Sourcewell it shall
be deemed to refer to the City of Long Beach.

B. Scope of Work.

1. Vendor shall lease vehicles of substantially the same
type and kind leased under the Sourcewell Contract, except as modified by
Exhibit “B” attached hereto and incorporated by this reference, in an amount
not to exceed One Hundred Eighty-Seven Thousand ($187,000), inclusive of
tax and fees.

2, Payment for the Vehicles leased from Contractor by the
City shall be made by the City on delivery to and acceptance of the '
Vehicles by the City and submittal of an invoice to the City. Payment is due
thirty (30) days after the date of the invoice.

3. The term of this Agreement shall begin at 12:01 a.m. on
June 21, 2023, and shall terminate at 11:59 p.m. on June 21, 2026, with the
option to renew for one additional one-year period, at the discretion of the

City Manager, unless sooner terminated as provided in this Agreement,
C. Termination. Either party shall have the right to terminate

this Agreement for any reason or no reason at any time by giving thirty (30)
calendar days prior notice to the other party. In the event of termination under
this Section, City shall pay Contractor for services satisfactorily performed and
costs incurred up to the effective date of termination for which Contractor has not
been previously paid. The procedures for payment in Section B.2 with regard to
invoices shall apply.

D. Governing Law. This Agreement shall be governed by and

construed pursuant to the laws of the State of California (except those provisions of
California law pertaining to conflicts of laws). Any action involving this Agreement
shall be brought in the Los Angeles County Superior Court, Long Beach Judicial
District.
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E. Insurance. As a condition precedent to the effectiveness of this
Agreement, Vendor shall procure and maintain, at Vendor's expense for the duration
of this Agreement, from insurance companies that are admitted to write insurance
in California and have ratings of or equivalent to A:V by A.M. Best Company or from
authorized non-admitted insurance companies subject to Section 1763 of the
California Insurance Code and that have ratings of or equivalent to A:VIIl by A.M.

Best Company, the fbllowing insurance:

1. Commercial general liability insurance (equivalent in
scope to ISO form CG 00 01 11 85 or CG 00 01 10 93) in an amount not less
than $1,000,000 per each occurrence and $2,000,000 general aggregate.
This coverage shall include but not be limited to broad form contractual
liability, cross liability, independent contractors liability, and products and
completed operations liability. City, its boards and commissions, and their
officials, employees and agents shall be named as additional insureds by
endorsement (on City’s endorsement form or on an endorsement equivalent
in scope to 1SO form CG 20 10 11 85 or CG 20 26 11 85), and this insurance
shall contain no special limitations on the scope of protection given to City,
its boards and commissions, and their officials, employees and agents. This
policy shall be endorsed to state that the insurer waives its right of
subrogation against City, its boards and commissions, and their officials,
employees and agents.

2, Workers’ Compensation insurance as required by the
California Labor Code and employer’s Iiébility insurance in an amount not
less than $1,000,000. This policy shall be endorsed to state that the insurer
waives its right of subrogation against City, its boards and commissions, and
their officials, employees and agents.

3. Professional liability or errors and omissions insurance

in an amount not less than $1,000,000 per claim.
3
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4. Commercial automobile liability insurance (equivalent in
scope to 1SO form CA 00 01 06 92), covering Auto Symbol 1 (Any Auto) in

an amount not less than $500,000 combined single limit per accident.

Any self-insurance program, self-insured retention, or deductible must
be separately approved in writing by City's Risk Manager or designee and shall
protect City, its officials, employees and agents in the same manner and to the same
extent as they would have been protected had the policy or policies not contained
retention or deductible provisions.

Each insurance policy shall be endorsed to state that coverage shall
not be reduced, non-renewed or canceled except after thirty (30) days prior written
notice to City, shall be primary and not contributing to any other insurance or self-
insurance maintained by City, and shall be endorsed to state that coverage
maintained by City shall be excess to and shall not contribute to insurance or self-
insurance maintained by Vendor. Vendor shall notify City in writing within five (5)
days after any insurance has been voided by the insurer or cancelled by the insured.

If this coverage is written on a “claims made” basis, it must provide for
an extended reporting period of not less than one hundred eighty (180) days,
commencing on the date this Agreement expires or is terminated, unless Vendor
guarantees that Vendor will provide fo City evidence of uninterrupted, continuing
coverage for a period of not less than three (3) years, commencing on the date this
Agreement expires or is terminated.

Vendor shall require that all sub-contractors or contractors that Vendor
uses in the performance of these services maintain insurance in compliance with
this Section unless otherwise agreed in writing by City’s Risk Manager or designee.

Prior to the start of performance, Vendor shall deliver to City
certificates of insurance and the endorsements for approval as to sufficiency and
form. In addition, Vendor shall, within thirty (30) days prior to expiration of the

insurance, furnish to City certificates of insurance and endorsements evidencing

4

TMA:kd A23-01309 (6-21-23)
01537871.dacx




OFFICE OF THE CITY ATTORNEY
DAWN MCINTOSH, City Attorney

411 West Ocean Boulevard, Sth Floor

Long Beach, CA 90802-4511

O oo N O g A O -

N N N N N N N N N &4 a2 ed wd A ca e -
W N O oA WON A O WO ~N OO A WN A

renewal of the insurance. City reserves the right to require complete certified copies
of all policies of Vendor and Vendor's sub-Vendors and contréctors, at any time.
Vendor shall make available to City's Risk Manager or designee all books, records
and other information relating to this insurance, during normal business hours.

Any modification or waiver of these insurance requirements shall only
be made with the approval of City’s Risk Manager or designee. Not more frequently
than once a year, City's Risk Manager or designee may require that Vendor,
Vendor's sub-Vendors and contractors change the amount, scope or types of
coverages required in this Section if, in his or her sole opinion, the amount, scope
or types of coverages are not adequate.

The procuring or existence of insurance shall not be construed or
deemed as a limitation on liability relating to Vendor's performance or as full
performance of or compliance with the indemnification provisions of this Agreement.

2, Assignment. Neither this Agreement nor any money that becomes due
to Vendor under this Agreement may be assigned by Vendor without the prior written
consent of the City. Any attempted assignment or delegation shall be void, and any
assignee or delegate shall acquire no right or interest by reason of such attempted
assignment or delegation. Furthermore, Vendor shall not subcontract any portion of the
performance required hereunder without the prior written approval of City.

3. Notices. Any notice given under this Agreement shall be in writing and

‘personally delivered or deposited in the U.S. Postal Service, return receipt, and shall be

delivered or mailed to Vendor at the relevant address first stated above, and to the City at
411 West Ocean Boulevard, Long Beach, California 90802 Attn: City Manager. Notice
shall be deemed given three days after deposit in the mail.

4, Taxes. Vendor shall cooperate with the City in all matters relating to
self-accrual of use tax. Vendor shall contact the City Treasurer for additional information
regarding self-accrual.

i
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5.  Miscellaneous.

A The terms appearing on the Sourcewell Contract are
incorporated in this Agreement.

B. To the extent that the Sourcewell Contract and this
Agreement are inconsistent, the following priority shall govern: (1) this Agreement
and (2) the Sourcewell Contract.

C. This Agreement, including Exhibits, constitutes the entire
understanding between the parties and supersedes all other agreements, oral or
written, or preprinted terms and conditions of the Purchase Order to the extent
they are inconsistent with this Agreement, with respect to the subject matter
herein.

D. This Agreement, including Exhibits, shall not be amended,
nor any provision or breach hereof waived except in a writing signed by the parties
which expressly refers to this Agreement.

E. In connection with performance of this Agreement and federal
laws, rules and regulations, Vendor shall not discriminate in employment or in the
performance of this Agreement on the basis of race, religion, national origin, color,
age, sex, sexual orientation, gender identity, AIDS, HIV status, handicap or
disability. |

F. [fthere is any legal proceeding between the parties to enforce
or interpret this Agreement or to protect or establish any rights or remedies
hereunder, the prevailing party shall be entitled to its costs and expenses,
including reasonable attorney’s fees.

G. The acceptance of any Equipment or the payment of any
money by City shall not operate as a waiver of any provision of this Agreement, or
of any right to damages or indemﬁity stated herein. The waiver of any breach of
this Agreement shall not constitute a waiver of any other or subsequent breach of

this Agreement.
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H.  Termination of this Agreement shall not affect rights or
liabilities of the parties which accrued prior to termination and shall not extinguish
any warranties.

. Vendor shall not use the name of City, its officials or
employees in any advertising or solicitation for business noras a reference without
the prior written approval of City’s City Manager.

J. This Agreement is intended by the parties to benefit
themselves only and is not in any way intended or designed to or entered for the
purpose of creating any benefit or right for any person or entity of any kind that is
not a party to this Agreement.

K. in performing hereunder, Vendor is and shall act as an
independent contractor and neither Vendor nor its employees, agents, suppliers
or subcontractors shall act as or be deemed employees, representatives or agents
of City.

L. Vendor shall comply with all applicable federal, state and local
laws and regulations duting performance hereunder.

M.  The terms and conditions of this Agreement are severable. If

- any term or condition is held invalid, void or unenforceable, the remaining terms

and conditions shall be given effect.
N.  The division of provisions hereof into sections and the
captions on those sections is for convenience only and shall not he considered in

construing this Agreement. -
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IN WITNESS WHEREOF, the parties have caused this document to be duly
executed with all formalities required by law as of the date first stated above.

ENTERPRISE FM TRUST INC., DBA
ENTERPRISE FLEET MANAGEMENT,
INC.,"a Misgauri corporation

|

, 2023 By
Name n__ Vi

Title__ Vice, Pvesident

0w wolgel
Name_g;
: e

™

Title

XEC! UTED PR SUA NT “Vendor”

K} SECTION 301 OF
THE CITY CHARITER, g:'{;’ra(t)‘sn LONG BEACH, a municipal

L 9, [4/23 2028 By Hencdow F Jafoeor

l/ City Manager
Jl' ar
This Agreement Is approved as to form on ___August 3 2023,
|
I DAWN MCINTOSH, City Attorney
r By \ﬁ/\/*
Deputy
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ACKNOWLEDGMENT

A notary public or other officer completing this
certificate verifies only the identity of the individual
who signed the document to which this certificate is
attached, and not the truthfulness, accuracy, or
validity of that document.

State of California

County of J4/ AINbELES )
OnAYpkS 7T 1Y7#, 2023 before me, SAMANTA STHWARTZ, NITAMY A/BY

(insert name and title of the officer)

personally appeared f//Np4 F. TATVAA
ose na d/é
y executed the same in

who proved to me on the basis of satisfactory evidence to be the perso
on the instrument the

ibed to the within mstrument nd acknowle d fo me that
lsé?l/t ir authorized capacity(j )and that by /&ﬁrmgnature

person{g), or the entity upon behalf of which the per acted, execlted the instrument.

I certify under PENALTY OF PERJURY under the laws of the State of California that the foregoing

paragraph is true and correct.
] FETTN\ SAMANTHA SCHWARTZ [
? R Notary Public - California

WITNESS my hand and official seal. 4] A Los Angeles County ?
X J Commission # 2365307
] iwok®” My Comm. Expires Jul 12, 2025 i
SlgnatureW 7 (Seal)

el
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ACKNOWLEDGMENT

A notary public or other officer completing this
certificate verifies only the identity of the individual
who signed the document to which this certificate is
attached, and not the truthfulness, accuracy, or
validity of that document,

State of California
County of )

On before me,

(insert name and title of the officer)

personally appeared
who proved to me on the basis of satisfactory evidence to be the person(s) whose name(s) is/are
subscribed to the within instrument and acknowledged to me that he/she/they executed the same in
his/her/their authorized capacity(ies), and that by his/her/their signature(s) on the instrument the
person(s), or the entity upon behalf of which the person(s) acted, executed the instrument.

| certify under PENALTY OF PERJURY under the laws of the State of California that the foregoing
paragraph is true and correct.

WITNESS my hand and official seal.

Signature (Seal)




ACKNOWLEDGMENT

A notary public or other officer completing this
certificate verifies only the identity of the individual
who signed the document to which this certificate is
attached, and not the truthfulness, accuracy, or
validity of that document.

State of California
County of )

On before me,

(insert name and title of the officer)

personally appeared
who proved to me on the basis of satisfactory evidence to be the person(s) whose name(s) is/are
subscribed to the within instrument and acknowledged to me that he/she/they executed the same in
his/her/their authorized capacity(ies), and that by his/her/their signature(s) on the instrument the
person(s), or the entity upon behalf of which the person(s) acted, executed the instrument.

| certify under PENALTY OF PERJURY under the laws of the State of California that the foregoing
paragraph is true and correct.

WITNESS my hand and official seal.

Signature (Seal)




ACKNOWLEDGMENT

A notary public or other officer completing this
certificate verifies only the identity of the individual
who signed the document to which this certificate is
attached, and not the truthfulness, accuracy, or
validity of that document.

State of California
County of )

On before me,

(insert name and title of the officer)

personally appeared
who proved to me on the basis of satisfactory evidence to be the person(s) whose name(s) is/are
subscribed to the within instrument and acknowledged to me that he/she/they executed the same in
his/her/their authorized capacity(ies), and that by his/her/their signature(s) on the instrument the
person(s), or the entity upon behalf of which the person(s) acted, executed the instrument.

]

| certify under PENALTY OF PERJURY under the laws of the State of California that the foregoing
paragraph is true and correct.

WITNESS my hand and official seal.

Signature (Seal)




ACKNOWLEDGMENT

A notary public or other officer completing this
certificate verifies only the identity of the individual
who signed the document to which this certificate is
attached, and not the truthfulness, accuracy, or
validity of that document.

State of California
County of )

On before me,

(insert name and title of the officer)

personally appeared
who proved to me on the basis of satisfactory evidence to be the person(s) whose name(s) is/are
subscribed to the within instrument and acknowledged to me that he/she/they executed the same in
his/her/their authorized capacity(ies), and that by his/her/their signature(s) on the instrument the
person(s), or the entity upon behalf of which the person(s) acted, executed the instrument.

| certify under PENALTY OF PERJURY under the laws of the State of California that the foregoing
paragraph is true and correct.

WITNESS my hand and official seal.

Signature (Seal)




ACKNOWLEDGMENT

A notary public or other officer completing this
certificate verifies only the identity of the individual
who signed the document to which this certificate is
attached, and not the truthfulness, accuracy, or
validity of that document.

State of California
County of )

On before me,

(insert name and title of the officer)

personally appeared
who proved to me on the basis of satisfactory evidence to be the person(s) whose name(s) is/are
subscribed to the within instrument and acknowledged to me that he/she/they executed the same in
his/her/their authorized capacity(ies), and that by his/her/their signature(s) on the instrument the
person(s), or the entity upon behalf of which the person(s) acted, executed the instrument.

I certify under PENALTY OF PERJURY under the laws of the State of California that the foregoing
paragraph is true and correct.

WITNESS my hand and official seal.

Signature (Seal)




ACKNOWLEDGMENT

A notary public or other officer completing this
certificate verifies only the identity of the individual
who signed the document to which this certificate is
attached, and not the truthfulness, accuracy, or
validity of that document.

State of California
County of )

On before me,

(insert name and title of the officer)

personally appeared
who proved to me on the basis of satisfactory evidence to be the person(s) whose name(s) is/are
subscribed to the within instrument and acknowledged to me that he/she/they executed the same in
his/her/their authorized capacity(ies), and that by his/her/their signature(s) on the instrument the
person(s), or the entity upon behalf of which the person(s) acted, executed the instrument.

I certify under PENALTY OF PERJURY under the laws of the State of California that the foregoing
paragraph is true and correct.

WITNESS my hand and official seal.

Signature (Seal)




ACKNOWLEDGMENT

A notary public or other officer completing this
certificate verifies only the identity of the individual
who signed the document to which this certificate is
attached, and not the truthfuiness, accuracy, or
validity of that document.

State of California
County of )

On before me,

(insert name and title of the officer)

personally appeared
who proved to me on the basis of satisfactory evidence to be the person(s) whose name(s) is/are
subscribed to the within instrument and acknowledged to me that he/she/they executed the same in
his/her/their authorized capacity(ies), and that by his/her/their signature(s) on the instrument the
person(s), or the entity upon behalf of which the person(s) acted, executed the instrument.

I certify under PENALTY OF PERJURY under the laws of the State of California that the foregoing
paragraph is true and correct.

WITNESS my hand and official seal.

Signature (Seal)




ACKNOWLEDGMENT

A notary public or other officer completing this
certificate verifies only the identity of the individual
who signed the document to which this certificate is
attached, and not the truthfulness, accuracy, or
validity of that document.

State of California
County of )

On before me,

(insert name and title of the officer)

personally appeared
who proved to me on the basis of satisfactory evidence to be the person(s) whose name(s) is/are
subscribed to the within instrument and acknowledged to me that he/she/they executed the same in
his/her/their authorized capacity(ies), and that by his/her/their signature(s) on the instrument the
person(s), or the entity upon behalf of which the person(s) acted, executed the instrument.

| certify under PENALTY OF PERJURY under the laws of the State of California that the foregoing
paragraph is true and correct.

WITNESS my hand and official seal.

Signature (Seal)




ACKNOWLEDGMENT

A notary public or other officer completing this
certificate verifies only the identity of the individual
who sighed the document to which this certificate is
attached, and not the truthfulness, accuracy, or
validity of that document.

State of California
County of )

On before me,

(insert name and title of the officer)

personally appeared

who proved to me on the basis of satisfactory evidence to be the person(s) whose name(s) is/are
subscribed to the within instrument and acknowledged to me that he/she/they executed the same in
his/her/their authorized capacity(ies), and that by his/her/their signature(s) on the instrument the
person(s), or the entity upon behalf of which the person(s) acted, executed the instrument.

| certify under PENALTY OF PERJURY under the laws of the State of California that the foregoing
paragraph is true and correct.

WITNESS my hand and official seal.

Signature (Seal)

-

SAMANTHA SCHWARTZ
Notary Public - California
Los Angales County
Commission ¥ 2365307
My Comm, Expires Jut 12, 2025
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A notary public or other officer completing this certificate verifies only the tdentity of the Individual who signed the
document to which this certificate is attached, and not the tndhfulness, accuracy, or validity of that document,

State of California )

County of )

on before me, AM N\(ﬂb’lﬂwbaljr\‘&\f\(% —
Dat . Here‘lnS(n Name and Title &f the Officer

parsonally appeared o O\"\n M\, t Q

'N?e(s) of Signer(s)

Muchoe\

who proved to me on the basls of satisfactory evidence 1o De the person(s) whose namels) is/are
subscribed to the within instrument and acknowledged to me that he/she/they executed tha same in
his/her/their authorized capacity(ies), and that by his/her/thelr signature(s) on the instrument the parson(s),
or the entity upon behalf of which the person(s) acted, executed the instrument,

| cerlify under PENALTY OF PERJURY under the laws
of the State of California that the foregoing paragraph

is true and carrect.
WITNESS my nd official seal,
ANN MCOONALD .
Nourg puhucc : Callfarnia EE: .
N ® J range Coun
p} WGBS Commission # 2377554 ¢ Slgnature /__.,
) T8 (.~ “Signature o*Notry FUBlIc
Place Notary Seal Above
OPTIONAL

Though this section Is optional, complating this information can deter alteration of the docurment or
fraudulent reattachment of this form to an unintended document,

Description of Atached Doogent
Title or Type of Document;

Number of Pages: ______._ 8ign

Capacityfies) Claimed by Signer(s)
Signer's Namse:

Ui Corporate Dfficer — Title(s):
[} Partner ~— L Limited [ General
[} Individual [ Attormsy in Fag 1 Individua
U Trustes {1 Guardian op€0onservator ] Trustee

L] Attorney in Faot
71 Guardian or Congervator

L} Other: 1 Other:
Signer Is Representing: _ " Signer Is Representing™,
@2 4 g item #5307
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DocuSign Envelope |D: 37AD2179-C4ACB-4EF8-87D2-53507DDA9723

030122-EFM

1

Sourcewell Pa
Solicitation Number: RFP #030122

CONTRACT

This Contract is between Sourcewell, 202 12th Street Northeast, P.O. Box 219, Staples, MN
56479 (Sourcewell) and Enterprise Fleet Managemeént, Inc., 600 Corporate Park Drive, St. Louis,
MO 63105 (Supplier).

Sourcewell is a State of Minnesota local government unit and service cooperative created
under the laws of the State of Minnesota (Minnesota Statutes Section 123A.21) that offers
cooperative procurement solutions to government entities. Participation is open to eligible
federal, state/province, and municipal governmental entities, higher education, K-12 education,
nonprofit, tribal government, and other public entities located in the United States and Canada.
Sourcewell issued a public solicitation for Fleet Management Services from which Supplier was
awarded a contract.

Supplier desires to contract with Sourcewell to provide equipment, products, or services to
Sourcewell and the entities that access Sourcewell’s cooperative purchasing contracts
(Participating Entities).

1. TERM OF CONTRACT
A. EFFECTIVE DATE. This Contract is effective upon the date of the final signature below.

B. EXPIRATION DATE AND EXTENSION. This Contract expires April 18, 2026, unless it is
cancelled sooner pursuant to Article 22. This Contract may be extended one additional year
upon the request of Sourcewell and written agreement by Supplier.

C. SURVIVAL OF TERMS. Notwithstanding any expiration or termination of this Contract, all
payment obligations incurred prior to expiration or termination will survive, as will the
following: Articles 11 through 14 survive the expiration or cancellation of this Contract. All
other rights will cease upon expiration or termination of this Contract.

2. EQUIPMENT, PRODUCTS, OR SERVICES

A. EQUIPMENT, PRODUCTS, OR SERVICES. Supplier will provide the Equipment, Products, or
Services as stated in its Proposal submitted under the Solicitation Number listed above.

Rev, 3/2021 1
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030122-EFM

Supplier’s Equipment, Products, or Services Proposal (Proposal) is attached and incorporated
into this Contract.

All Equipment and Products provided under this Contract must be new and the current model.
Supplier may offer close-out or refurbished Equipment or Products if they are clearly indicated
in Supplier’s product and pricing list. Unless agreed to by the Participating Entities in advance,
Equipment or Products must be delivered as operational to the Participating Entity’s site.

This Contract offers an indefinite quantity of sales, and while substantial volume is anticipated,
sales and sales volume are not guaranteed.

B. WARRANTY. Equipment, product, or service warranties will be provided by the
manufacturer or service provider, Supplier will assist the Participating Entity in reaching a
resolution in any dispute over warranty terms with the manufacturer or service provider. Any
manufacturer’s or service provider’s warranty will be passed on to the Participating Entity.

C. DEALERS, DISTRIBUTORS, AND/OR RESELLERS. Upoh Contract execution and throughout
the Contract term, Supplier must provide to Sourcewell a current means to validate or
authenticate Supplier’s authorized dealers, distributors, or resellers relative to the Equipment,
Praducts, and Services offered under this Contract, which will be incorporated into this
Contract by reference. It is the Supplier’s responsibility to ensure Sourcewell receives the most
current information.

3. PRICING

All Equipment, Products, or Services under this Contract will be priced at or below the price
stated in Supplier’s Proposal.

When providing pricing guotes to Participating Entities, all pricing quoted must reflect a
Participating Entity’s total cost of acquisition. This means that the quoted cost is for delivered
Equipment, Products, and Services that are operational for their intended purpose, and
includes all costs to the Participating Entity’s requested delivery location.

Regardless of the payment method chosen by the Participating Entity, the total cost associated
with any purchase option of the Equipment, Products, or Services must always be disclosed in
the pricing quote to the applicable Participating Entity at the time of purchase.

A. SHIPPING AND SHIPPING COSTS. All delivered Equipment and Products must be properly
packaged. Damaged Equipment and Products may be rejected. If the damage is not readily
apparent at the time of delivery, Supplier must permit the Equipment and Products to be
returned within a reasonable time at no cost to Sourcewell or its Participating Entities.
Participating Entities reserve the right to inspect the Equipment and Products at a reasonable
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time after delivery where circumstances or conditions prevent effective inspection of the
Equipment and Products at the time of delivery.

In the event that Equipment and Products arrive in a defective or inoperable condition, the
Participating Entity must promptly bring any such condition to Supplier’s attention. Supplier will
then provide commercially reasonable assistance to the Participating Entity in any
communication or negotiation with the Equipment and Product’s manufacturer or dealer, as
applicable, with respect to claims relating to such condition.

B. SALES TAX. Each Participating Entity is responsible for supplying the Supplier with valid tax-
exemption certification{s). When ordering, a Participating Entity must indicate if it Is a tax-
exempt entity. ‘

C. HOT LIST PRICING. At any time during this Contract, Supplier may offer a specific selection
of Equipment, Products, or Services at discounts greater than those listed in the Contract.
When Supplier determines it will offer Hot List Pricing, it must be submitted electronically to
Sourcewell in a line-item format. Equipment, Products, or Services may be added or removed
from the Hot List at any time through a Sourcewell Price and Praduct Change Form as defined
in Article 4 below.

Hot List program and pricing may also be used to discount and liquidate close-out and
discontinued Equipment and Products as long as those close-out and discontinued items are
clearly identified as such. Current ordering process and administrative fees apply. Hot List
Pricing must be published and made available to all Participating Entities.

4. PRODUCT AND PRICING CHANGE REQUESTS

Supplier may request Equipment, Product, or Service changes, additions, or deletions at any
time. All requests must be made in writing by submitting a signed Sourcewell Price and Product
Change Request Form to the assigned Sourcewell Supplier Development Administrator. This
approved form is available from the assigned Sourcewell Supplier Development Administrator.
At a minimum, the request must:

Identify the applicable Sourcewell contract number;

Clearly specify the requested change;

Provide sufficient detail to justify the requested change;

Individually list all Equipment, Products, or Services affected by the requested change,
along with the requested change (e.g., addition, deletion, price change); and

» Include a complete restatement of pricing documentation in Microsoft Excel with the
effective date of the modified pricing, or product addition or deletion. The new pricing
restatement must include all Equipment, Products, and Services offered, even for those
items where pricing remains unchanged.
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A fully executed Sourcewell Price and Product Change Request Form will become an
amendment to this Contract and will be incorporated by reference.

5. PARTICIPATION, CONTRACT ACCESS, AND PARTICIPATING ENTITY REQUIREMENTS

A. PARTICIPATION. Sourcewell’s cooperative contracts are avallable and open to public and
nonprofit entities across the United States and Canada; such as federal, state/province,
municipal, K-12 and higher education, tribal government, and other public entities.

The benefits of this Contract should be available to all Participating Entities that can legally
access the Equipment, Products, or Services under this Contract. A Participating Entity’s
authority to access this Contract is determined through its cooperative purchasing, interlocal,
or joint powers laws. Any entity accessing benefits of this Contract will be considered a Service
Member of Sourcewell during such time of access. Supplier understands that a Participating
Entity’s use of this Contract is at the Participating Entity’s sole convenience and Participating
Entities reserve the right to obtain like Equipment, Products, or Services from any other source.

Supplier is responsible for familiarizing its sales and service forces with Sourcewell contract use
eligibility requirements and documentation and will encourage potential participating entities
to join Sourcewell. Sourcewell reserves the right to add and remove Participating Entities to its
roster during the term of this Contract.

B. PUBLIC FACILITIES. Supplier's employees may be required to perform work at government-
owned facilities, including schools, Supplier's employees and agents must conduct themselves
in a professional manner while on the premises, and in accordance with Participating Entity
policies and procedures, and all applicable laws.

6. PARTICIPATING ENTITY USE AND PURCHASING

A. ORDERS AND PAYMENT. To access the contracted Equipment, Products, or Services under
this Contract, a Participating Entity must clearly indicate to Supplier that it intends to access this
Contract; however, order flow and procedure will be developed jointly between Sourcewell and
Supplier. Typically, a Participating Entity will issue an order directly to Supplier or its authorized
subsidiary, distributor, dealer, or reseller. If a Participating Entity issues a purchase order, it
may use its own forms, but the purchase order should clearly note the applicable Sourcewell
contract humber. All Participating Entity orders under this Contract must be issued prior to
expiration or cancellation of this Contract; however, Supplier performance, Participating Entity
payment obligations, and any applicable warranty periods or other Supplier or Participating
Entity obligations may extend beyond the term of this Contract,
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Supplier's acceptable forms of payment are included in its attached Proposal. Participating
Entities will be solely responsible for payment and Sourcewell will have no liability for any
unpaid invoice of any Participating Entity,

B. ADDITIONAL TERMS AND CONDITIONS/PARTICIPATING ADDENDUM. Additional terms and
conditions to a purchase order, or other required transaction documentation, may be
negotiated between a Participating Entity and Supplier, such as job or industry-specific
requirements, legal requirements {e.g., affirmative action or immigration status requirements),
or specific local policy requirements. Some Participating Entities may require the use of a
Participating Addendum; the terms of which will be negotiated directly between the
Participating Entity and the Supplier. Any negotiated additional terms and conditions must
never be less favorable to the Participating Entity than what is contained in this Contract.

C. SPECIALIZED SERVICE REQUIREMENTS. In the event that the Participating Entity requires
service or specialized performance requirements not addressed in this Contract (such as e-
commerce specifications, specialized delivery requirements, or other specifications and
requirements), the Participating Entity and the Supplier may enter into a separate, standalone
agreement, apart from this Contract. Sourcewell, including its agents and employees, will not
be made a party to a claim for breach of such agreement.

D. TERMINATION OF ORDERS. Participating Entities may terminate an order prior to the
applicable Equipment and Product manufacturer or dealer deadline, in whole or in part,
immediately upon notice to Supplier in the event of any of the following:

1. The Participating Entity falls to receive funding or appropriation from its governing body
at levels sufficient to pay for the equipment, products, or services to be purchased; or

2. Federal, state, or provincial laws or regulations prohibit the purchase or change the
Participating Entity’s requirements.

Any termination thereafter will be governed by the terms and conditions of Supplier’s affiliates’
Master Lease Agreement.

E. GOVERNING LAW AND VENUE. The governing law and venue for any action related to a
Participating Entity’s order will be determined by the Participating Entity making the purchase,

7. CUSTOMER SERVICE
A. PRIMARY ACCOUNT REPRESENTATIVE. Supplier will assign an Account Representative to
Sourcewell for this Contract and must provide prompt notice to Sourcewell if that person is

changed. The Account Representative will be responsible for:

¢ Maintenance and management of this Contract;
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¢ Timely response to all Sourcewell and Participating Entity inquiries; and
» Business reviews to Sourcewell and Participating Entlties, if applicable.

B. BUSINESS REVIEWS. Supplier must perform a minimum of one business review with
Sourcewell per contract year. The business review will cover sales to Participating Entities,
pricing and contract terms, administrative fees, sales data reports, supply issues, customer
issues, and any other necessary information.

8. REPORT ON CONTRACT SALES ACTIVITY AND ADMINISTRATIVE FEE PAYMENT

A. CONTRACT SALES ACTIVITY REPORT. Each calendar quarter, Supplier must provide a
contract sales activity report (Report) to the Sourcewell Supplier Development Administrator
assigned to this Contract. Reports are due no later than 45 days after the end of each calendar
quarter. A Report must be provided regardless of the number or amount of sales during that
guarter (i.e., if there are no sales, Supplier must submit a report indicating no sales were
made).

The Report must contain the following fields:

» Participating Entity Name {e.g., City of Staples Highway Department);
e Participating Entity Physical Street Address;

» Participating Entity City;

e Participating Entity State/Province;

e Participating Entity Zip/Postal Code;

¢ Participating Entity Contact Name;

» Participating Entity Contact Email Address;

e Participating Entity Contact Telephone Number;

e Sourcewell Assigned Entity/Participating Entity Number;

» Item Purchased Description;

¢ ltem Purchased Price;

» Sourcewell Administrative Fee Applied; and

* Date Purchase was invoiced/sale was recognized as revenue by Supplier.

B. ADMINISTRATIVE FEE. In consideration for the support and services provided by Sourcewell,
the Supplier will pay an administrative fee to Sourcewell on all Equipment, Products, and
Services provided to Participating Entities. The Administrative Fee must be included in, and not
added to, the pricing. Supplier may not charge Participating Entities more than the contracted
price to offset the Administrative Fee. ‘

The Supplier will submit payment to Sourcewell for the percentage of administrative fee stated

in the Proposal multiplied by the total sales of all Equipment, Products, and Services purchased
by Participating Entities under this Contract during each calendar quarter. Payments should
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note the Supplier's name and Sourcewellassigned contract number in the memo; and must be
malled to the address above “Attn: Accounts Receivable” or remitted electronically to
Sourcewell’s banking institution per Sourcewell’s Finance department instructions. Payments
must be received no later than 45 calendar days after the end of each calendar quarter,

Supplier agrees to cooperate with Sourcewell in auditing transactions under this Contract to
ensure that the administrative fee is paid on all items purchased under this Contract.

In the event the Supplier is delinquent in any undisputed administrative fees, Sourcewell
reserves the right to cancel this Contract and reject any proposal submitted by the Supplier in
any subsequent solicitation. In the event this Contract is cancelled by either party prior to the
Contract’s expiration date, the administrative fee payment will be due no more than 30 days
from the cancellation date.

9. AUTHORIZED REPRESENTATIVE
Sourcewell's Autharized Representative is its Chief Procurement Officer.

Supplier’s Authorized Representative is the person named in the Supplier’s Proposal. If
Supplier’s Authorized Representative changes at any time during this Contract, Supplier must
promptly notify Sourcewell in writing.

10. AUDIT, ASSIGNMENT, AMENDMENTS, WAIVER, AND CONTRACT COMPLETE

A. AUDIT. Pursuant to Minnesota Statutes Section 16C.05, subdivision 5, the books, records,
documents, and accounting procedures and practices relevant to this Agreement are subject to
examination by Sourcewell or the Minnesota State Auditor for a minimum of six years from the
end of this Contract. This clause extends to Participating Entities as it relates to business
conducted by that Participating Entity under this Contract.

B. ASSIGNMENT. Neither party may assign or otherwise transfer its rights or obligations under
this Contract without the prior written consent of the other party and a fully executed
assignment agreement. Such consent will not be unreasonably withheld. Any prohibited
assignment will be invalid.

C. AMENDMENTS. Any amendment to this Contract must be in writing and will not be effective
until it has been duly executed by the parties.

D. WAIVER. Failure by either party to take action or assert any right under this Contract will
not be deemed a waiver of such right in the event of the continuation or repetition of the
circumstances giving rise to such right. Any such waiver must be in writing and signed by the
parties.
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E. CONTRACT COMPLETE. This Contract, with respect to the subject matter hereof, represents
the complete agreement between the parties. No other understanding regarding this Contract,
whether written or oral, may be used to bind either party. For any conflict between the
attached Proposal and the terms set out in Articles 1-22 of this Contract, the terms of Articles 1~
22 will govern. ‘

F. RELATIONSHIP OF THE PARTIES. The relationship of the parties is one of independent
contractors, each free to exercise judgment and discretion with regard to the conduct of their
respective businesses. This Contract does not create a partnership, joint venture, or any other
relationship such as master-servant, or principal-agent.

11. INDEMNITY AND HOLD HARMLESS

Supplier must indemnify, defend, save, and hold Sourcewell, including their agents and
employees, harmless from any third-party claims or causes of action, including attorneys’ fees
incurred by Sourcewell, arising out of any act or omission in the performance of this Contract by
the Supplier or its agents or employees. Sourcewell’s responsibility will be governed by the
State of Minnesota’s Tort Liability Act (Minnesota Statutes Chapter 466) and other applicable
law,

Indemnity obligations between Supplier and any Participating Entity, if any, will be as set forth
in the applicable Supplier’s affiliates’ Master Lease Agreement.

12. GOVERNMENT DATA PRACTICES

Supplier and Sourcewell must comply with the Minnesota Government Data Practices Act,
Minnesota Statutes Chapter 13, as it applies to all data provided by or provided 1o Sourcewell
under this Contract and as It applies to all data created, collected, received, stored, used,
maintained, or disseminated by the Supplier under this Contract.

13. INTELLECTUAL PROPERTY, PUBLICITY, MARKETING, AND ENDORSEMENT

A, INTELLECTUAL PROPERTY

1. Grant of License. During the term of this Contract:
a. Sourcewell grants to Supplier a royalty-free, worldwide, hon-exclusive right and
license to use the trademark(s) provided to Supplier by Sourcewell in advertising and
promotional materials for the purpose of marketing Sourcewell’s relationship with
Supplier.
b. Supplier grants to Sourcewell a royalty-free, worldwide, non-exclusive right and
license to use Supplier’s trademarks in advertising and promotional materials for the
purpose of marketing Supplier’s relationship with Sourcewell.

2. Limited Right of Sublicense. The right and license granted herein includes a limited right

of each party to grant sublicenses to their respective subsidiaries, distributors, dealers,
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resellers, marketing representatives, and agents {collectively “Permitted Sublicensees”) in
advertising and promotional materials for the purpose of marketing the Pariies’ relationship
to Participating Entities. Any sublicense granted will be subject to the terms and conditions
of this Article. Each party will be responsible for any breach of this Article by any of their
respective sublicensees,
3. Use; Quality Control,
a. Neither party may alter the other party’s trademarks from the form provided
and must comply with removal requests as to specific uses of its trademarks or
logos.
b. Each party agrees to use, and to cause its Permitted Sublicensees to use, the
other party’'s trademarks only in good faith and in a dignified manner consistent with
such party’s use of the trademarks. Upon written notice to the breaching party, the
breaching party has 30 days of the date of the written notice to cure the breach or
the license will be terminated.
4. As applicable, Supplier agrees to indemnify and hold harmless Sourcewell and its
Participating Entities against any and all suits, claims, judgments, and costs instituted or
recovered against Sourcewell or Participating Entities by any person on account of the use
of any Equipment or Products by Sourcewell or its Participating Entities supplied by Supplier
in violation of applicable patent or copyright laws.
5, Termination. Upon the termination of this Contract for any reason, each party, including
Permitted Sublicensees, will have 30 days to remove all Trademarks from signage, websites,
and the like bearing the other party's name or logo (excepting Sourcewell’s pre-printed
catalog of suppliers which may be used until the next printing). Supplier must return all
marketing and promotional materials, including signage, provided by Sourcewell, or dispose
of it according to Sourcewell’s written directions.

B. PUBLICITY. Any publicity regarding the subject matter of this Contract must not be released
without prior written approval from the Authorized Representatives. Publicity includes notices,
informational pamphlets, press releases, research, reports, signs, and similar public notices
prepared by or for the Supplier individually or jointly with others, or any subcontractors, with
respect to the program, publications, or services provided resulting from this Contract.

C. MARKETING. Any direct advertising, marketing, or offers with Participating Entities must be
approved by Sourcewell. Send all approval requests to the Sourcewell Supplier Development
Administrator assigned to this Contract.

D. ENDORSEMENT. The Supplier must not claim that Sourcewell endorses its Equipment,
Products, or Services.
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14. GOVERNING LAW, JURISDICTION, AND VENUE

The substantive and procedural laws of the State of Minnesota will govern this Contract. Venue
for all legal proceedings arising out of this Contract, or its breach, must be in the appropriate
state court in Todd County, Minnesota or federal court in Fergus Falls, Minnesota,

15, FORCE MAJEURE

Neither party to this Contract will be held responsible for delay or default caused by acts of God
or other conditions that are beyond that party’s reasonable control. A party defaulting under
this provision must provide the other party prompt written notice of the default.

16. SEVERABILITY

If any provision of this Contract is found by a court of competent jurisdiction to be illegal,
unenforceable, or void then both parties will be relieved from all obligations arising from that
provision. If the remainder of this Contract Is capable of being performed, it will not be affected
by such determination or finding and must be fully performed.

17. PERFORMANCE, DEFAULT, AND REMEDIES

A. PERFORMANCE. During the term of this Contract, the parties will monitor performance and
address unresolved contract issues as follows:

1. Notification. The parties must promptly notify each other of any known dispute and
work in good faith to resolve such dispute within a reasonable period of time. If necessary,
Sourcewell and the Supplier will jointly develop a short briefing document that describes
the issue(s), relevant impact, and positions of both parties.

2. Escalation. If parties are unable to resolve the issue in a timely manner, as specified
above, either Sourcewell or Supplier may escalate the resolution of the issue to a higher
level of management. The Supplier will have 30 calendar days to cure an outstanding issue.
3. Performance while Dispute is Pending. Notwithstanding the existence of a dispute, the
Supplier must continue without delay to carry out all of its responsibilities under the
Contract that are not affected by the dispute.

B. DEFAULT AND REMEDIES. Either of the following constitutes cause to declare this Contract,
or any Participating Entity order under this Contract, in default:

1. Nonperformance of contractual requirements, or
2. A material breach of any term or condition of this Contract.

AY
The party claiming default must provide written notice of the default, with 30 calendar days to
cure the default. Time allowed for cure will not diminish or eliminate any liability for liquidated
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or other damages. If the default remains after the opportunity for cure, the non-defaulting
party may:

» Exercise any remedy provided by law or equity, or
» Terminate the Contract or any portion thereof, including any orders issued against the
Contract.

18. INSURANCE

A. REQUIREMENTS. At its own expense, Supplier must maintain Insurance policy(ies) in effect
at all times during the performance of this Contract with insurance company(ies) licensed or
authorized to do business in the State of Minnesota having an “AM BEST” rating of A- or better,
with coverage and limits of insurance not less than the following:

1. Workers’ Compensation and Employer’s Liability.
Workers’ Compensation: As required by any applicable law or regulation.
Employer's Liability Insurance: must be provided in amounts not less than listed below:
Minimum limits:
$500,000 each accident for bodily injury by accident
$500,000 policy limit for bodily injury by disease
$500,000 each employee for bodily injury by disease

2.  Commercial General Liability Insurance, Supplier will maintain insurance covering its
operations, with coverage on an occurrence basis, and must be subject to terms no less
broad than the Insurance Services Office (“1SO”) Commercial General Liability Form
CG0001 (2001 or newer edition), or equivalent. At a minimum, coverage must include
liability arising from premises, operations, bodily injury and property damage,
independent contractors, products-completed operations including construction defect,
contractual liability, blanket contractual liability, and personal injury and advertising
injury. All required limits, terms and conditions of coverage must be maintained during
the term of this Contract.

Minimum Limits:

$1,000,000 each occurrence Bodily Injury and Property Damage

$1,000,000 Personal and Advertising Injury

§2,000,000 aggregate for Products-Completed operations

$2,000,000 general aggregate

3. Commercial Automobile Liability Insurance. During the term of this Contract,
Supplier will maintain insurance covering all owned, hired, and non-owned automobiles
in limits of liability not less than indicated below. The coverage must be subject to terms
no less broad than 1SO Business Auto Coverage Form CA 0001 (2010 edition or newer),
or equivalent.
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Minimum Limits:
$1,000,000 each accident, combined single limit

4. Umbrella Insurance. During the term of this Contract, Supplier will maintain
umbrella coverage over Employer’s Liability, Commercial General Liability, and
Commercial Automoblle,

Minimum Limits:

$2,000,000

5. Network Security and Privacy Liability Insurance. During the term of this Contract,
Supplier will maintain coverage for network security and privacy liability. The coverage
may be endorsed on another form of liability coverage or written on a standalone
policy. The insurance must cover claims which may arise from failure of Supplier’s
security resulting tn, but not limited to, computer attacks, unauthorized access,
disclosure of not public data — including but not limited to, confidential or private
information, transmission of a computer virus, or denial of service.

Minimum limits:

$2,000,000 per occurrence

$2,000,000 annual aggregate

Failure of Supplier to maintain the required insurance will constitute a material breach entitling
Sourcewell to immediately terminate this Contract for default.

B. CERTIFICATES OF INSURANCE. Prior to commencing under this Contract, Supplier must
furnish to Sourcewell a certificate of insurance, as evidence of the insurance required under this
Contract. Prior to expiration of the policy(ies), renewal certificates must be mailed to
Sourcewell, 202 12th Street Northeast, P.0. Box 219, Staples, MN 56479 or sent to the
Sourcewelf Supplier Development Administrator assigned to this Contract. The certificates must
be signed by a person authorized by the insurer(s) to bind coverage on their behalf.

Failure to request certificates of insurance by Sourcewell, or failure of Supplier to provide
certificates of insurance, in no way limits or relieves Supplier of its duties and responsibilities in
this Contract.

C. ADDITIONAL INSURED ENDORSEMENT AND PRIMARY AND NON-CONTRIBUTORY
INSURANCE CLAUSE. Supplier agrees to list Sourcewell and its Participating Entities, including
their officers, agents, and employees, as an additional insured under the Supplier's commercial
general liability insurance policy with respect to liability arising out of activities, “operations,” or
“work” performed by or on behalf of Supplier, and products and completed operations of
Supplier. The policy provision(s) or endorsement(s) must further provide that coverage is
primary and not excess over or contributory with any other valid, applicable, and collectible
insurance or self-insurance in force for the additional insureds.
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D. WAIVER OF SUBROGATION. Supplier walves and must require (by endorsement or
otherwise) all its insurers to waive subrogation rights against Sourcewell and other additional
insureds for losses paid under the insurance policies required by this Contract or other
insurance applicable to the Supplier or its subcontractars. The waiver must apply to all
deductibles and/or self-insured retentions applicable to the required or any other insurance
maintained by the Supplier or its subcontractors, Where permitted by law, Supplier must
require similar written express waivers of subrogation and insurance clauses from each of its
subcontractors.

E. UMBRELLA/EXCESS LIABILITY/SELF-INSURED RETENTION. The limits required by this
Contract can be met by either providing a primary policy or in combination with
umbrella/excess liability policy(ies}, or self-<insured retention.

19. COMPLIANCE

A. LAWS AND REGULATIONS. All Equipment, Products, or Services provided under this
Contract must comply fully with applicable federal laws and regulations, and with the laws in
the states and provinces in which the Equipment, Products, or Services are sold.

B. LICENSES. Supplier must maintain a valid and current status on all required federal,
state/provincial, and local licenses, bonds, and permits required for the operation of the
business that the Supplier conducts with Sourcewell and Participating Entities.

20. BANKRUPTCY, DEBARMENT, OR SUSPENSION CERTIFICATION

Supplier certifies and warrants that it is not in bankruptcy or that it has previously disclosed in
writing certain information to Sourcewell related to bankruptcy actions. If at any time during
this Contract Supplier declares bankruptcy, Supplier must immediately notify Sourcewell in
writing.

Supplier certifies and warrants that neither it nor its principals are presently debarred,
suspended, proposed for debarment, declared ineligible, or voluntarily excluded from programs
operated by the State of Minnesota; the United States federal government or the Canadian
government, as applicable; or any Participating Entity. Supplier certifies and warrants that
neither it nor its principals have been convicted of a criminal offense related to the subject
matter of this Contract. Supplier further warrants that it will provide immediate written notice
to Sourcewell if this certification changes at any time.

21. PROVISIONS FOR NON-UNITED STATES FEDERAL ENTITY PROCUREMENTS UNDER
UNITED STATES FEDERAL AWARDS OR OTHER AWARDS

Participating Entities that use United States federal grant or FEMA funds to purchase goods or
services from this Contract may be subject to additional requirements including the
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procurement standards of the Uniform Administrative Requirements, Cost Principles and Audit
Requirements for Federal Awards, 2 C.F.R. § 200. Participating Entities may have additional
requirements based on specific funding source terms or conditions. Within this Article, all
references to “federal” should be interpreted to mean the United States federal government,
The following list only applies when a Participating Entity accesses Supplier’s Equipment,
Products, or Services with United States federal funds.

A. EQUAL EMPLOYMENT OPPORTUNITY, Except as otherwise provided under 41 C.F.R. § 60, all
contracts that meet the definition of “federally assisted construction contract” in 41 C.F.R. § 60-
1.3 must Include the equal opportunity clause provided under 41 C.F.R. §60-1.4{b), in
accordance with Executive Order 11246, “Equal Employment Opportunity” {30 FR 12319,
12935, 3 C.F.R. §, 1964-1965 Comp., p. 339), as amended by Executive Order 11375, “Amending
Executive Order 11246 Relating to Equal Employment Opportunity,” and implementing
regulations at 41 C.F.R. § 60, “Office of Federal Contract Compliance Programs, Equal
Employment Opportunity, Department of Labor.” The equal opportunity clause is incorporatecl
herein by reference.

B. DAVIS-BACON ACT, AS AMENDED (40 U.5.C. § 3141-3148). Intentionally omitted.

C. CONTRACT WORIK HOURS AND SAFETY STANDARDS ACT (40 U.S.C. § 3701-3708).
Intentionally omitted.

D. RIGHTS TO INVENTIONS MADE UNDER A CONTRACT OR AGREEMENT. Intentionally omitted.

E. CLEANAIR ACT (42 U.S.C. § 7401-7671Q.) AND THE FEDERAL WATER POLLUTION CONTROL
ACT (33 U.S.C. § 1251-1387). Intentionally omitted.

F. DEBARMENT AND SUSPENSION (EXECUTIVE ORDERS 12549 AND 12689). A contract award
(see 2 C.F.R. § 180.220) must not be made to parties listed on the government wide exclusions
in the System for Award Management (SAM), in accordance with the OMB guidelines at 2 C.F.R.
§180 that Implement Executive Orders 12549 (3 C.F.R. § 1986 Comp., p. 189) and 12689 (3
C.F.R. § 1989 Comp., p. 235), “Debarment and Suspension.” SAM Exclusions contains the names
of parties debarred, suspended, or otherwise excluded by agencies, as well as parties declared
ineligible under statutory or regulatory authority other than Executive Order 12549, Supplier
certifies that neither it nor its principals are presently debarred, suspended, proposed for
debarment, declared ineligible, or voluntarily excluded from participation by any federal
department or agency.

G. BYRD ANTI-LOBBYING AMENDMENT, AS AMENDED (31 U.S.C. § 1352). Suppliers must file
any required certifications. Suppliers must not have used federal appropriated funds to pay any
person or organization for influencing or attempting to influence an officer or employee of any
agency, a member of Congress, officer or employee of Congress, or an employee of a member
of Congress in connection with obtaining any federal contract, grant, or any other award
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covered by 31 U.S.C. § 1352. Suppliers must disclose any lobbying with non-federal funds that
takes place in connection with obtaining any federal award. Such disclosures are forwarded
from tier to tier up to the non-federal award. Suppliers must file all certifications and
disclosures required by, and otherwise comply with, the Byrd Anti-Lobbying Amendment (31
U.S.C. § 1352).

H. RECORD RETENTION REQUIREMENTS. To the extent applicable, Supplier must comply with
the record retention requirements detailed in 2 C.F.R. § 200.333. The Supplier further certifies
that it will retain all records as required by 2 C.F.R. § 200.333 for a period of 3 years after
grantees or subgrantees submit final expenditure reports or quarterly or annual financial
reports, as applicable, and all other pending matters are closed.

I.  ENERGY POLICY AND CONSERVATION ACT COMPLIANCE. Intentionally omitted.
J.  BUY AMERICAN PROVISIONS COMPLIANCE. Intentionally omitted.

K. ACCESS TO RECORDS (2 C.F.R. § 200.336). Supplier agrees that duly authorized
representatives of a federal agency must have access to any books, documents, papers and
records of Supplier that are directly pertinent to Supplier’s discharge of its obligations under
this Contract for the purpose of making audits, examinations, excerpts, and transcriptions. The
right also includes timely and reasonable access to Supplier’s personnel for the purpose of
interview and discussion relating to such documents.

L. PROCUREMENT OF RECOVERED MATERIALS {2 C.F.R. § 200.322)}. Intentionally omitted.

M. FEDERAL SEAL(S), LOGQS, AND FLAGS. The Supplier not use the seal(s), logos, crests, or
reproductions of flags or likenesses of Federal agency officials without specific pre-approval.

N. NO OBLIGATION BY FEDERAL GOVERNMENT. The U.S. federal government is not a party to
this Contract or any purchase by an Participating Entity and is not subject to any obligations or
liabilities to the Participating Entity, Supplier, or any other party pertaining to any matter
resulting from the Contract or any purchase by an authorized user.,

0. PROGRAM FRAUD AND FALSE OR FRAUDULENT STATEMENTS OR RELATED ACTS. The
Contractor acknowledges that 31 U.S.C. 38 (Administrative Remedies for False Claims and
Statements) applies to the Supplier's actions pertaining to this Contract or any purchase by a
Participating Entity.

P. FEDERAL DEBT. The Supplier certifies that it is non-delinquent in its repayment of any

federal debt. Examples of relevant debt include delinquent payroll and other taxes, audit
disallowance, and benefit overpayments,

Rev. 3/2021 15
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Q. CONFLICTS OF INTEREST. The Supplier must notify the U.S. Office of General Services,
Sourcewell, and Participating Entity as soon as possible if this Contract or any aspect related to
the anticipated work under this Contract raises an actual or potential conflict of interest (as
described in 2 C.F.R. Part 200). The Supplier must explain the actual or potential conflict in
writing in sufficient detail so that the U.S. Office of General Services, Sourcewell, and
Participating Entity are able to assess the actual or potential conflict; and provide any additional
information as necessary or requested.

R. U.S. EXECUTIVE ORDER 13224, The Supplier, and its subcontractors, must comply with U.S.
Executive Order 13224 and U.S. Laws that prohibit transactions with and provision of resources
and support to individuals and organizations associated with terrorism.

S. PROHIBITION ON CERTAIN TELECOMMUNICATIONS AND VIDEO SURVEILLANCE SERVICES OR
EQUIPMENT. Intentionally omitted.

T. DOMESTIC PREFERENCES FOR PROCUREMENTS. To the extent applicable, Supplier certifies
that during the term of this Contract will comply with applicable requirements of 2 C.F.R. §
200.322.

22, CANCELLATION

Sourcewell or Supplier may cancel this Contract at any time, with or without cause, upon 60
days’ written notice to the other party. However, Sourcewell may cancel this Contract
immediately upon discovery of a material defect in any certification made in Supplier’s
Proposal. Cancellation of this Contract does not relieve either party of financial, product, or
service obligations incurred or accrued prior to cancellation,

Sourcewell

Dacusignead by:

W? Scluwarts,

GOFD2A138D06489...

By:

Jeremy Schwartz
Title: Chief Procurement Officer

5/4/2022 | 9:11 AM CDT
Date:

Rev. 3/2021

Enterprise Fleet Management, Inc.

DoouSigned by:
! Dain. Sisic
EFC27001DEBDIES..,

By:

Dain Giesie
Title: Vice President

5/4/2022 | 2:58 PM CDT
Date:
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Approved:

Doausigned by:

(had Comutte

TEAZBOFB17A64CC..

Chad Coauette
Title: Executive Director/CEQ
5/4/2022 | 3:23 PM CDT

By:

Date:
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RFP 030122 - Fleet Management Services

Vendor Details

Company Name:

Does your company conduct
business under any other name? K
yes, please state:

Address;

Contact:
Email:
Phone;
Fax:
HST#:

Submission Details

Created On;

Submitted On:
Submitted By:

Email:

Transaction #:
Submitter's IP Address:

Enterprise Flest Management, Inc.
MO

600 Corporate Park Dr.

St, Louis, MO 63050

Dain Giesie
Dain,E.Glesle@efleets.com
314-274-5428
314-274-5428

43-1697807

Tuesday February 01, 2022 10:13:18
Tuesday March 01, 2022 16:13:51

Dain Giesie
Dain.E.Giesie@efleets.com
53316618-72bf-4ca3-ad36-3ffb0fdf4609
4.30.165.86

Bid Number; RFP 030122

Vendor Name: Enterprise Fleet Management, Inc.
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Specifications

Table 1: Proposer ldentity & Authorized Representatives

General Instructions (applies to all Tables) Sourcewell prefers a brief but thorough response to each question, Do not merely attach
additional documents to your response without also providing a substantive response. Do not leave answers blank; respond “N/A” if the
question does nof apply to you (preferably with an explanation).

Lirie.
ffen

Queéiiph

Response . = -

1

Proposer Legal Name (one {egal enilty only):
(In the event of award, will execute the
resulting contract as "Supplier”)

Enferprise Flest Management, Ine,

Identify all subsidiary entities of the Proposer
whose equipment, products, or services are
included in the Proposal,

N/A

[dentify all applicable assumed names or DBA
names of the Proposer or Proposer's
subsidlarles in Line 1 or Line 2 abovs,

Enterprisas Flest Management

Provide your CAGE code or DUNS number:

08-001-5860 "

Proposer Physical Address:

800 Corporate Park Drive, St. Louls, MO 83105 *

Proposer website address (or acldresses):

efleats.com "

~N|o o

Proposer's Authorized Representative (name,
titte, address, emall address & phone) (The
representative must have authorlty to sign

the "Proposers Assurance of Compliance” on
behalf of the Proposer and, in the event of
award, will be expected fo execute the
restilting contract):

Dain Giesie, Assistant Vice President, Dain,E.Giesie@efleets.com, 314-274-5428

Proposer's primary contact for this proposal
{name, fitls, address, email address & phone):

Dain Glesie, Assistant Vice President, Dain.E.Giesle@eflests.com, 314-274-5428 o

Proposer's other contacts for this proposal, if
any (name, title, address, email address &
phone):

Michelle Rojas, Business Analyst, michelle.m.rojas@efleets.com, 314-274-4556

Table 2: Company Information and Financlal Strength

Bid Number: RFP 030122

Vendor Name: Enterprise Fleet Management, Inc.
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10

Provide a brief history of your company,
including your company’s core values,
business philosophy, and industry longevily
related to the requested equipment, products
or services.

Background and History

In 1967, with seven cars and a hunch that customers would embrace the novel
concept of leasing automobiles, Jack Taylor founded Executive Leasing Company,
what Is foday known as Enterprise Rent-A-Car. Twelve years later, Enterprise began
expanding outside of St. Louis.

In 1892, Enterprise surpassed $1 billlon in annual revenue and had nearly 10,000
employees in its work force. Enterprise's leasing division became known as
Enterprise Fleet Management, serving businesses with small- to mid-sized fleets.

In August 2007, the Taylor family acquired the National Car Rental and Alamo Rent
A Car businesses. Two years later our cperating company adopted the name
Enterprise Holdings,

Today, with 75,000 employess, 1.85 million vehicles, and annual revenue of $23.9
billion, Enterprise Fleet Management and Enterprise Holdings combine to form one
of the largest transportation service providers in the world.

Using the expertise that comes from managing such a large worldwide fleet,
Enterprise Fleet Management has grown into one of the largest fleet management
companies in the nation. We specialize In partnering with companles 1o develop
customized fleet programs which are proven to diive down costs and streamiine the
processes,

Founding Values

Our founding values are a simple yet powerful set of beligfs that drives us and are
how we hold ourselves accountable every day. Over the years we have formalized
the values into a set of guiding principles that every employee can understand and
embrace:

Our brands are the most valuable things we own.

Personal honesty and integrity are the foundation of our success.
Customer service is our way of life,

Our company Is a fun and ifendly place, where teamwork rules,

We work hard...and we reward hard work.

Great things happen when we listen...to our customers and to each other
We strengthen our communities, one nelghborhood at a time,

Our doors are open.

Business Philosophy

Our goal Is to create lifelong relationships with all our Enterprise customers and to
exceed expectatfons through superior customer service, Our founding values are one
of the many ways In which we remind ourselves to put our customers' needs first.
The result has been millions of salisfied Enterprise customers, thousands of
successful employees, and a company that continues to grow,

11

What are your company's expectations In the
event of an award?

Cur goal as a fleet management company Is to work with our clients to develop a
long-term, sustainable fleet program that will lower their total cost of ownership. We
accomplish this through our localized, hands-on approach to account management,
industry-leading products and services, technology, and 65 years of experience
managing vehicles. As the awarded vendor, Enterprise Fleat Management will work
directly with your member agencies to proactively create, Implement and manage a
cost-sffective total transportation solution.

It would be Enterprise’s expectation that Sourcewell and its employees worlk in
conjunction with Enterprise's local feams to identify optimal stralegles on ways to
best serve the members,

12

Demonstrate your financial strength and
stability with meaningful data. This could
include such items as financial statements,
SEC filings, credit and bond ratings, letters
of credit, and detailed reference letters.
Upload supporting documents (as applicable)
in the document upload section of your
response,

Ranked on the Fotbes America’s Largest Private Companies list, Enterprise Fleat
Management, together with our affilate Enterprise Holdings, is unparalleled in size,
strength and stabillty. As a privately held company, it Is not our practice to publicly
distribute consolidated financial information. However, our conservative and
disclplined long-term approach to managing our business has earned us, by far, the
strongest balance sheet in our Industry.

Standard and Poor's Rafing Services recently upgraded Enterprise Fleet
Management Inc.'s corporate credit rating to BBB+ from BBB, This reflects the
financial strength of our company and our long-term approach to our business.

13

What is your US market share for the
solutions that you are proposing?

Bid Number: RFP 030122

Recently, Enterprise Flest Management was ranked the largest flest management
provider in the United State, according to Automotive Fleef's 2021 Fact Book. We
have been operating in the industry for decades. This stability has enabled us to
pursue consistently conservative growth and residual value targets, while Imiting
operational and credit fisk. Enterprise's positive outlook reflects our expectations that
thg ctompany will maintain its industry-leading position in the automotive fleet leasing
industry.

Vendor Name: Enterprise Fleet Management, Inc.
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14

What Is your Canadian market share for the
solutions that you are proposing?

Gurrently, Enterprise manages 5,000 leased units, 10,000 non-leased units and over
80,000 rentals across Canada. Enterprise has about 1 percent of the flest
management and leasing market and over 50 percent of the rental market, *
Enterprise Flest Management is currently growing at 18.6 percent annually in
Canada and over 200 percent in Western Canada,

15

Has your business ever petitioned for

bankruptey protectlon? if so, explain In detall.

No. ! *

16

How is your organization best described: is
it a manufacturer, a distributor/dealer/reseller,
or a service provider? Answer whichever
question (elther a) or b) just below) best
applies to your organization,

a)  If your company is best described as
a distributor/dealer/ressller (or similar antity),
provide your written authorization to act as a
districutor/dealer/reseller for the manufacturer
of the products proposed in this RFP, If
applicable, is your dealer network
independlent or company owned?

b)  If your company is best described as
a manufacturer or service provider, describe
your relalionship with your sales and service
force and with your dealer network in
delivering the products and services
proposed In this RFP, Are these Individuals
your employees, or the employees of a third
party?

Service provider

17

If applicable, provide a detailed explanation
outlining the licenses and certifications that
are both required to be held, and actually
held, by your organization (including third
parties and subconiractors that you use)} in
pursuit of the business contemplated by this
RFP.

Alberta Gorporate License number: 2116040300
Saskatchewan Corporate License number: 101184133
Manitoba Corporate License number: 6262881

GST number: 82540 4205 RT0001: *
Saskatchewan PST number; 2476059
Manitoba PST number: 82540 4205 MC0001

00000

18

Provide all “Suspension or Debarment”
information that has applied to your

organization durlng the past ten years,

N/A

Bid Number: RFP 030122

Vendor Name: Enterprise Fleet Management, Inc,
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Table 3: Industry Recognition & Marketplace Success

Line”
item

Question

. Response*

19

Describe any relevanl indushy awards or
recognition that your company has recelved
in the past flve years

Enterprise Fleet Managemem has a dlstlngulshed hlstory of recelvlng awards and
accolades, A selection of major honors received In recent years Is included below
and can also be found on our website.

Blue Seal of Excellence from the Natlonal Institute for Automotive Service
Excellence (ASE) (1987-2020 — 24 years straight)

Sliver Stevle Award, Innovation in Sales from the Stevle Awards for Sales &
Customer Service (2020)

Siiver Stevie Award, Best Use of Technology In Sales from the Stevie Awards for
Sales & Customer Service (2020)

Bronze Stevle Award, Innovation In Customer Service from the Stevie Awards for
Sales & Customer Service (2020)

Bronze Stevie Award, Best Use of Technology in Customer Service from the Stevie
Awards for Sales & Customer Service (2020)

20

What percentage of your sales are to the
governmental sector in the past three years

Enterprise Fleet Management is a privately owned family run business and does
not release specific performance numbers to the public. Owned by the Taylor family
of St Louls since 1957, Enterprise Fleet Management aperates a netwark of more
than 50 fully staffed offices, which manages a fleet of more than 710,00 vehicles in
the U.S and Canada. Enterprise Fleet Management provides services to hundreds
of public and private schools, colleges, universities, citles, counties, ang other
governiment enfities nationwide to manage tens of thousands of government
vehicles, There have been no clients that have ferminated a contract for non-
performance,

21

What percentage of your sales are to the
education sector In the past three years

Enterprise Flest Management is a privalely owned family run business and does
not release specific performance numbers {o the public. Owned by the Taylor family
of St Louls since 1957, Enterprise Fleet Management operates a network of more
than 80 fully staffed offices, which manages a fleet of more than 710,00 vehicles in
the U.S and Canada. Enterprise Fleet Management provides setvices to hundreds
of public and private schools, colleges, universities, cities, counties, and other
government entities nationwide fo manage tens of thousands of government
vehicles, There have heen no clients that have terminated a confract for non-
performance,

22

List any state, provincial, or cooperative
purchasing contracts that you hold, What is
the annual sales volume for sach of these
contracts over the past three years?

Enterprise Flest Management partners with Sourcewell, TIPS, and E&l for
cooperative purchasing. As a privately held company we do not release specific
performance numbers to the public. Enterprise Fleet Management provides
services through the use of purchasing co-ops to all public and private schoals,
colleges, universities, clties, counties, and other government entities.

23

List any GSA contracts or Standing Offers
and Supply Arrangements (SOSA) that you
hald. What is the annual sales volume for
each of these contracts over the past three

yoars?

Enterprise Flest Management, Inc. does not hold any contracts directly with the GSA.

Table 4: References!Testimonials

Line Iltem 24, Supply reference information from three customers who are eligible to be Sourcewell pariicipating entities.

Entity Nama™ ;

- |Contact Name *"

":|Phone Number *

Kenosha Unlﬂed School Dlstrlct

Dan Alello, Grounds and Vehlcle Repalr

(262) 350-7541

City of Ruston

Michefle Colvin, Purchasing Agent

(318) 251-8631

Kings Mosquito Abatement District

Michael Cavanagh, General Menager

(559) 684-3326

Bid Number: RFP 030122

Vendor Name: Enterprise Fleet Management, Inc.
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Table 5: Top Five Government or Education Customers

Line Item 28. Provide a list of your top five government, education, or non-profit customers (entity name is optional), including entity
type, the state or province the entity is located In, scope of the projeci(s), size of transaction(s), and dollar volumes from the past three

ysars.
INEOE s [state E o ’ «.  |Dollar Volune PastThree i
E_r}_t;ty Name. A'Entlt_.y Type‘ Province * Scope of Work : B Slze of Transactnons © Years® . .1
Village Center |Education Florida - FL Fleat Management Sew!ces for 213 vehicles dehvered $1,903,139
Community 101 vehicles. .
Devalopment
District
City of Government Georgia -GA  [Fleet Management Services for  [117 vehicles delivered $2,871,939
Roswell, 280 vehicles Including Accident 4
Gsorgla Management.
City of Government Maryland - MD  [Fleet Management Services for |74 vehicles delivered $2,334,039 N
Rockville 189 vehicles
Clty of Murrieta | Government California « CA  |Fleet Management Services for |73 vehicles delivered $2,698,024
44 vehicles including full N
maintenance and maintenance
management
City of Newton |Govemment Maine - ME Fleet Management Services for |61 vehicles delivered $1,350,606 "
68 vehicles

Table 6: Ability to Sell and Deliver Service

Describe your company's capability to meet the needs of Sourcewell participating entities across the US and Canada, as applicable.
Your response should address in detail at least the following areas: locations of your network of sales and setvice providers, the number
of workers (full-time equivalents) involved In each sector, whether these workers are your direct employees (or employees of a third
party), and any overlap between the sales and service functions,

Line
Item

Bid Number: RFP 030122
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26 Sales force, Enterprise Fleat Management has experienced leadership at both the corporate and
local level. This allows cur regional group offices to make declsions at the local level
to meet their customers’ needs, while providing overall support, Infrastructure and
centralized services from our corporate teams.

Each of our more than 50 Enterprise Fleet Management offices are staffed with
more than 500 sales professlonals to handle all areas of our customers' fleet
programs, including sales. Key positions within the local teams include:

Flaet Management Director
+ The director of the local leadership team who can assist in resolving escalated
customer service needs regarding the Sourcewell's fleet management services.

Flest Strategy Manager
« Works with Client Strategy Manager to maximize resale/disposal of fleet vehicles
« Works with wholesalers nationwide 1o sell vehicles in an average of 23 days

Finance Manager
» A member of the local leadership team who can assist in resolving escalated
customer service needs regarding the financing of Sourcewell's fleet. *

Account Executive
« Designs, reviews and implements fleet management programs
+ Supports the Client Strafegy Manager in handling Sourcewell's ongoing fleet needs

Area Sales Manager
+ Provides a managerial oversight to the Account Executive and Client Strategy
Manager and can provide additional support o Sourcewell as needad

Client Strategy Manager

« Implements fleet management programs specifically designed for Sourcewsli
* Reviews Sourcewell's Fleet Profile on a regular basis

* Proactively forecasts vehicle replacement needs

+ Secondary point of contact for fleet related matters

Account Fleel Coordinator

+ Primary contact for Sourcewell's fleet needs

+ Administers all day-to-day fleet-related malters

+ Works with Client Strategy Manager to provide tumkey fleet management
+ Works directly with Sourcewell's employees on fleet issues

27 Dealer network or other distribution As the largest purchaser of vehicles In North America, Enterprise has the ability to
methods. acquire vehicles from nearly any manufacturer. We can also offer both new and used
vehicles from existing inventory,

Vehicle Delivery

Enterprise Fleet Management has 17,000 dealers in our database through which we
can arrange vehicle delivery. Unless defined otherwise, we start our search for
courtesy delivery (CD) dealers with fees under $150 and within 35 miles of the
driver. We shop for the best deal for all paries and always look for volume discount
opportunities, When applicable we use the same dealers continuously to ensure they
understand Entemprise and our customers' expectations. We have detailed instructions
letting the dealer know step-by-step what is needed for a smooth transaction, *
including payment.

This is what we expect from our CD dealers:

+ Acceptance of vehicle, including inspection for damage or missing equipment,

+ Fillng of claims and making arrangements for any necessary repairs.

+ Preparation of vehicle for delivery, including performing the posi=delivery inspection,
cleaning the vehicle, and installing any equipment.

+ Timely delivery of vehicle to driver, Including providing excellent customer service
and a demonstration of the vehicle.

+ Application for Title and Registration with the state and installation of license plates
or tempotary tags.

Bid Number: RFP 030122 Vendor Name: Enterprise Fleet Management, Inc.
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28 Service force. Call Centler

Enterprise Fleet Management has a call center with a single toll-free number for all
customer support related to vehicle maintenance, roadside assistance, and accident
management, The call center is staffed exclusively by Enterprise Fleet Management
associates.

Our malntenance team's hours are 6 am, to 9 p.m, CST Monday through Friday,
and 7 am. to 4 p.m. GST on Saturday. Our roadside team's hours are 6 am. to 7
p.m. Monday through Friday, and 7 am. to 4 p.m. on Saturday, Outside of these
hours, roadside calls are routed to our partner vendors. Roadside assistance Is
avallable 24 hours a day, seven days a week.

The Natlonal Service Department has a staff of approximately 240 people. We have
53 Maintenance Coordinators who handle preventative maintenance, fluid services,
brakes, and ftires, along with more than 110 Service Advisors who handle every type |*
of repair — from an oil change to a transmission failure. In addition, we have
approximately 39 Service Coordinators who set up tows, lockout services, jump
starts, flat tire changes, and other related requests.

Supplier Netwark

Enterprise encourages the use of our more than 40,000 Preferred Pariners to ensure
the highest level of service and greatest value with lower downtimes, in total,
Enterprise has established relationships with nearly 90,000 maintenance and repair
shops nationwide, which includes dealers and Nalional Account pariners. National
Account partners include: Firestone, Michelin, Pep Boys, Tire Kingdom, Jiffy Lube,
Valvoline Instant Qil Change, Goadyear, Discount Tire, and Grease Monkey.

Our parinerships give our customers access to a vast, natlonwide network of vendors
who are ready to perform routine maintenance and repairs outside of the vehicle
warranties.

29 Desctibe the ordering process. If ordets Enterprise Flest Mahagement has a dedicated ordering team at our corporate office
will be handled by distributors; dealers or  |in St. Louis to place factory orders for each manufacturer, We have developed
others, explain the respactive roles of the  [system fools and a database that allow us to fransmit ordars from department to
Proposer and others. department electronically. Qur ordering team has access to many of the manufacturer
systems, ordering guldes, and assigned contacts for any ordering, scheduling, and
tracking questlons, *

We track orders with the manufacturers throughout the process. Drivers can also
check thelr vehicle status through our website or through the Enterprise moblle app.
Once the vehicles arrive, your Account Fleet Coordinator will work with each driver fo
coordinale the most convenient method of pickup or delivery for the driver team.

Bid Number: RFP 030122 Vendor Name: Enterprise Fleet Management, Inc.
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30 Describe In detall the process and Service Quality index (SQi) is an industry leading metric that is core to Enterprise
procedure of your customer service values,
program, If applicable. Include your
response-iime capabilities and Enterprise uses a Service Quallly index (SQf) to measure customer satisfaction for
commitments, as well as any incentives each of our brands. ESQI enables Enterprise 1o link our employees' carser and
that help your providers maet your stated  [financlal aspirations to conslstent and superlor service levels with every customer,
service goals or promises. ESQI Is one of the many ways in which we remind ourselves to put our customers’

needs first. We also use our customer satisfaction data to monitor changing Industry
trends, nesded enhancements, and local service issues to continually improve and
distinguish our service from the competition. The result has been millions of satisfied
Enterprise customers, thousands of successful employees, and a company that
continues to grow,

Customer Service Philosophy

Our goal is fo create lifelong relaficnships with all our Enterprise customers and to
exceed expectations through superior customer service, Our founding values are one
of the many ways In which we remind ourselves to put our customers' needs first,
The result has been millions of satisfied Enterprise customers, thousands of
successful employees, and a company that contihues to grow.

Founding Values

Qur founding values are a simple yet powerful set of bellefs that drives us and are
how we hold ourselves accountable every day, Over the years we have formalized the
values Into a set of guiding principles that every employee can understand and
embrace:

* Qur brands are the most valuable things we own.

+ Personal honesty and integrity are the foundation of our success,

+ Customer service is our way of life.

+ Qur company Is a fun and friendly place, where teamwork rules.

» We work hard...and we reward hard work.

+ Great things happen when we listen...to our customers and to each other.

* We strengthen our communities, one neighborhood at a time.

» Our doors are open.

kY| Describe your abillty and willingness to Enterprise Fleet Management has 80 offlces across North America staffed by more
provide your products and services fo than 600 sales professionals, These sales professionals facilitate thousands of
Sourcewell participating entities in the meetings each year where they are demonstrating how Enterprise Fleet
Unlted Stafes. Management's programs help government organizations. As part of these

demonstrations it has become engrained in each salesperson to position our
Sourcewell contract as the best way {o implement our flest strategies. They are
trained to recommend cooperative purchasing contracts during the sales process as
a means of Improving the customer experience by reducing unnecessary friction,

32 Descrlbe your ability and willingness to Enterprise Fleet Management is able fo provide our full range of services to
provide your products and services to Sourcewell member agencies in Canada. We currently operate three teams in
Sourcewell parficipating entitles in Canada, [Canada.

33 Identify any geographic areas of the United |Enterprise has a unique geographical footprint with mora than 60 flaet management
States or Candda that you will NOT be offices and more than 4,000 rental locations that will work with members in most
fully serving through the propesed contract. |geographic areas In North Amerlca to provide services or find 2 solution that fits the

needs of the membar.

34 Identify any Sourcewell parficipaling entity  |Enterprise Fleet Management operates a network of more than 50 fully staffed
sectors (Le., government, education, notfor- |offices, which manages a fleet of more than 710,00 vehicles in the U.S and Canada.
profit) that you will NOT be fully serving Enterprise Fleet Management provides services to nearly 2,000 public and private
through the proposed contract. Explain in schools, colleges, universities, cities, counties, and other government entities
detail. For example, does your campany nationwide.
have only a regional presence, or do other
cooperative purchasing contracts limit your
abllity to promote another contract?

35 Define any specific contract requirements  |Enterprise Fleet Management currently has lease vehicles In Hawail, Alaska, and
or resliictions that would apply to our Puerte Rico and operate In accordance with local laws and statutes, All vehicles in
participating entities in Hawail and Alaska |Puerto Rico would have dealer stock pricing.
and in US Territories.

*
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Table 7: Marketing Plan

Line | - y

ltery |GQuestion |Response* o o ' : ‘

36 Describe your marketing strategy for  |Enterprise will work with Sourcewell to develop a customized marketing strategy that
promoting this contract oppottunity, leverages our existing sales teams throughout North America. Because of our company's
Upload representative samples of your {slze and Infrastructure, we can also scale up to meet higher demand at a moment's
marketing materials (If applicable) in  [notice, Some of the marketing methods will include:
the document upload section of your |+ A marketing banner on the Sourcewell website announcing the partnership and details
response. + Targeting the largest members first to maximize the impact

» Local sales teams will meet regulady with curmrent and potential members
* Direct-mail campaign with customized fliers featuring program information

37 Describe your use of technology and [Enterprise Fleet Management uses our customer website (efleats.com) to provide company
digital data (.., social media, Information and recsive online inquitles. In the past, Enterprise Fleet Management has
metadata usage) to enhance Invested In and pariicipated in re-targeting advertising; however, this is a rare occurrence.
marketing effectiveness, Enterptise prefers fo partner with trusted industry leaders to advertise and communicate to

our niche demegraphic,

Enterprise Fleet Management uses Linkedln for recruiting purposes and does not presently
leverage soclal medfa at a corporate level, We use Salesforce.com and the Pardot email
platform to communicate with customers and prospects that have opted in to recalve
communications,

38 In your view, what is Sourcewell's role |Enterprise Fleet Management has 50 fully staffed offices that are trained to recommend
in promoling contracts arising out of  |cooperative purchasing contracts during the sales process, we provide in depth training on
this RFP? How will you integrate a how these contracts work and the benefils on ulilizing them over other diligence options.
Sourcewell-awarded confract Into your |Our expectation for Sourcawell would be to promote and send any leads to our
sales process? management team and help answer specific questions from the governmental entity

regarding utilizing the contract,

39 Are your products or services Our ordering and procurement process s cusfomized for each individual member based

.|available through an e-procurement on thelr needs. Our dedicated account teams will meet with each individual member to
ordering process? If so, describe your |determine what products and services are needed to create a menu price of vehicles that
e-procurement system and how the member can utilize for ordering. After the selections are made, the member will
governmental and educational receiva a quote for each vehicle to be approved by the authorized signer.
customers have used it.

Table 8: Value-Added Attributes

maintenance, or operator training
programs that you offer to
Sourcewell participating entities.
Include details, such as whether
fraining is standard or optional,
who provides training, and any .
costs that apply.

Bid Number: RFP 030122

Line o [ - .
40 Describe any product, equipment, |Your account team will manage, provide and host all driver training and implementation

services, including webinars, conference calls, printed materials, online videos, etc. We can
provide a wide range of resources and efficlent ways to implement these programs to
ensure a great foundation for a long-term partnership. This local team will take complete
ownership of these processes and fake on all aspects of managing the transition and
training. We will review all of the options with you and set out a clear plan fo mest your
needs and make this process as easy as possible for your company.

This will be customized to Sourcewell and your drivers' unique needs, and there are no
additional costs for implementation and transition services, as this is standard and included

in our service offering.
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41 Describe any technological Enterprise Fleet Management uses a combination of online tools, technologles, and
advances that your proposed automated processes o give our customers complete oversight of thelr fleets, lower overall
products or services offer. costs, and provide convenience for drivers and administrators. These resources complement

our local account management teams and allow usto supplement local support with self-
service capabilities. Our IT teams are continually updating and enhancing our systems and
{echnologies to provide new features and tools that our customers ask for,

Customer Webslte ~ Complate oversight on entire fleet and Individual vehicles

s Customizable dashboards show graphs, data, and analysis that is most Important to you
* Reporting covering entire fleet, with drill-down capability to individual vehlcles

« Custom, automatis alerts for maintenance, billing, registrations, renewals, recalls, eto.

« Lifesto-date maintenance data and complste vehicle history for each vehicle

Annual Client Review — |dentify and lower cosls

+ Web-based solution for year-over-year fleet analysis led by local Enterptise team
+ Analyze all fleet costs Including malntenance, fuel, insurance, depreciation, efe.

+ Document goals to develap the best possible fleet cycling plan and lower costs

Fleet Planning Toolkit — The right vehicles at the right cost
+ Vehicle selector allows Enterprise to compare up to six vehicles slde-by-side "
+ Integrate all costs for a total cost analysls

* Determine the best fime to replace your vehicles

Auto Integrate ~ Minimize downtime

+ Web-based repair and maintenance authorization platform to reduce downtime

+ Integration with most national account partners for faster approvals

» Patthered with more than 35,000 maintenance and repair shops to eliminate billing issues
* Realtime maintenance updates

+ Access to more than 100 ASE-cerlified technicians employed by Enterprise

Mobile App ~ Convenlence for drivers

+ Fuel station and maintenance shop locator

+ Click-to-call roadside assistance

+ Accident reporting (including photos)

+ Racsive alerts

« Enter and frack mileage

« View order status of purchased vehicles

« View maintenance cards

+ Check-in and check-out for vehicles with multiple drivers
» Edit Incarrect mileage entries

42 Dascribe any “green” initiatives Enterprise Fleet Management not only takes a sustainable approach to its business, but it
that relate to your company or to Jaligns with the sustainable goals of its partner companies, agencles, and arganizations,
your products or services, and Some of these combined efforts are as follows:

Include a list of the certifying
agency for each,
Vehicle Cycling/Fleet Qptimization

Managing vehicle emissions can represent a key component of cusfomers’ environmental
commitment and corporate soclal responsibility efforts, but companies can only manage what
they can measure. it is the fundamental principle of fleet optimization — geiting all the data
needed to make smart decisions about vehicle cycling.

In addition to the fraditional vehicle emission consisting of acquisition cost, maintenance
expenses and resldual value, our team provides additional data points.

Enterprise Fleet Management ¢an help add a comprehensive environmental dimension
to vehicle-cycling decisions, which Includes fleet emissions, fuel efficiency, and direct and
indirect remediation costs.

Carbon Reporting and Offsets

Commercial operations may have limited options for reducing the environmental impact of
thelr fleet. Enterprise Fleet Management can simplify the benchmarking process and offer a
tallored, accurate report on vehicle emissions, This data can then be used to influence fleet
management choices, such as vehicle selection and replacement, or the decision to
participate in a carbon offset program.

Verified carbon offsets can provide an appealing option for fleet operators who would
otherwise have few practical ways to reduce the impact of their vehicle emissions. In
essence, these offsets are conlracts fo invest in prajects and technologies that remove
carbon dioxide from the atmosphere, Enterprise Fleet Management can help you purchase
these offsets through a frusted third-parly pariner, TerraPass,

TerraPass invests In alternative-snergy projects fo remove hammful greenhouse gases from
the atmosphere. Enterprise Fleet Management ~— through the Enterprise Holdings
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Foundation, our philanthropic arm — will also match a portion of each customer's
greenhouse gas offset purchase,

Energy and Facilities Management

Enlerprise Fleet Management's corporate office in $1, Louis received LEED Gold
Cettificationfrom the U.S. Green Building Council's green building rating program — the
second-highest LEED certification available.

The building was certifled, in part, for:

+ being built on previously developed land to reduce the impact on virgin ground,

« installing low-flow fixtures that reduce the bullding’s water use by 46 percent.

+ using LED lighting fixtures that reduce the electriclly used for lighting by &6 percent.

+ recycling and repurposing 92 percent of construction waste, which reduces the amount of
materfal sent to landiills.

Corporate Social Responsibility Policy

Owned by the Taylor family of St. Louis, Enterprise Fleet Management is an affiliate of
Enterprise Holdings, the largest car rental company in the world. From our exscutive sulte
to our branch locations, we know that healthy and prosperous communities are the lifeblood
of our business. That Is why Enterprise Holdings and Enterprise Fleet Management are
committed 1o promoting long-term community growth and prosperity — through our economic
impact and employment, local foundation grants, global philanthropic initiatives, corporate
sustainabllity, and, of course, sustainable transportation options.

*

We belisve that strong buslness growth is bullt on putting the needs of customers, the
growth of employees, and the health of local communities first, Through our global
Corporate Soclal Responsibility (CSR} efforls, we are investing in making our business and
our world a befter place through initiatives that:

+ promole the viabillty of mobility and alternative fuels,

* increase access fo fuel-efficient vehicles.

+ improve the resource efficlency of our operations,

» minimize waste throughaut the lifecycle of our vehicles.

+ minimize the impact of vehicle leasing and rental by offering carbon offsets that support
renewable energy projecis.

+ support causes that Improve the qualily of life In local communities.

» enhance relief efforts in the wake of natural disasters,

In addition to these efforts, a robust set of policies and a CSR Governance Council guide
our approach to sustainable business management. The most imporiant of these policies
and programs ars summarized below:

+ Carbon Offsels

« Duty of Care

* Supplier Code of Conduct

« Human Rights

« Safely Recalls

» Workplace Ethlcs

» Employment and Equal Opportunity
* Founding Values

» Privacy and Safe Harbor

» Subsidiarles and Franchisees
Sustainable Maintenance Programs

When it comes to sustainable transportation, our approach Is quite simple — liitle things
can make a big difference, As a result, corporate sustainabilly is an ongoing pursuit to
shrink our Impact,

For example, we recycle, repurpose and reduce materials wherever posslble, Qur thorough
vehicle maintenance program also helps lowar costs, divert waste from landfills and reduce
reliance on non-recycled materlals.

Our commitment to sustainability is based on both a comprehensive understanding of ciitical
details as well as the long-term ploture of success. Reducing our environmental impact is
ultimately about making responsible cholces and following sustainable business practices:

» Managing Materials Responsibly

» Recycling Windshlelds

» Prioritizing Fuel Efficiency

+ Renewing License Plates

* Using Water-Based Paints

* Re-Refining Oil and Recycling Filters
* Repurpesing Tires
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43 Identify any third-party Issued eco- [N/A
labels, ratings or certifications that
your company has received for
the equipment or products
Included in your Proposal related *
o energy efficiency or
canservation, life-cycle design
{cradle-to-cradle), or other
green/sustainability factors.

44 Describe any Women or Minotity [While Enterprise Fleet Management does not qualify as a minotity- or woman-owned
Business Entity (WMBE), Small business, our company has a Supplier Diversity program which is a strategic initiative to
Business Entity (SBE), or veteran |grow our business by utilizing such businesses. Purchasing goods and services from
owned business certlfications that |businesses that are classified as small, minorlity-owned, woman-owned and other nationally

your company or hub pariners or federally recoghized designations solidifies Enterprise as a responsible corporation and a
have obtained, Upload driver of economic growth.

documentation of certification (as

applicable) In the document Goad Faith Plan

upload section of your response.
Our commitment to the principles of equal employment opportunity (EEO) and affirmative
action (AA) Is communlcated in our employee handbook, posted In all branch offices
companywide, and integrated in our mandatory companywide diversity training,

Small Business Enterprise (SBE) & Minority and Women Business Enterprise (MWBE)

* Identify opportunities for SBE/MWBE certified vendors to provide goods and services. *
» Send latters to interested SBE/MWBE vendors encouraging them to contact us with
proposals in regard fo providing goods and services and keep a log of all lelters, contacts,
responses, and nonresponses.

+ Encourage other vendors who may be eligible to apply for certification and asslst sach
SBEMWBE contacted that needs assistance in obtaining bonding, lines of credit, or
insurance as required

+ Negotiate In good faith with interested SBE/MWBE Certifiad Vendors

+ Join and support local and national minerity, women, and small business organizations.

« Advertise in local and national DBE-focused publications for vendors that can provide
needed goads and services.

+ Encourage drivers to utilize DBE & M/MBE vendors for maintenance and repair based on
each company's needs.

* In addition, Enterprise and Natlonal are also members of numerous local programs
including NMSDC affiliates, sthnic chambers, NAWBO chapters, WBENC regional chapters,
Utban Leagues, efc.

45 What unique attrbutes does your |At Enterprise Fleet Management, we belleve the following are differentiating factors that
company, your products, or your  [distinguish us from the competition:

services offer to Sourcewell .
particlpating entities? What makes [+ Fleet Expertise/Experlence; Because we own and operate 1.85 million units worldwide,
your proposed solutions unique in  jtogether with affiliate Enterprise Holdings, we are keenly aware of industry trends, recalls,
your industry as It applles to vehicle values, new madel enhancements, regulatory issues, manufaciurer updates, and more,
Sourcewell participating entities? |+ Sales force & Infrastructure: Our local account team presence - more than 50 fleet
locations natlonwide and over 500 flest professlonals locally along with our manufacturer
relationships differentiale us from the competition, Enterprise has local offices around the
country with teams who can meet face-to-face and serve our customers,

+ Total Cost of Ownership Approach: Through managing our own fleet of vehicles, we are
experts af analyzing each cost buckel to ensure that we are operafing at the lowest cost of
ownership and we bring this forth to our clients as well. ¥
+ Logistics: We are constantly picking up, delivering, and moving our own fleet units, which
gives us an inherent understanding and ablliy to navigate these situations quickly and
efficiently for our flest customers.

+ Vehicle Resale: Our more than 700 experienced remarketing professionals are what make
the Enterprise service so effective. We invest more in this area of business than any of our
competitors, and we have a wide nelwork of remarketing offices across the nation. We use
our knowledge and experience to remarket vehicles through the approprlate channels to
maximize the sales price.

» Physical Damage Claims and Subrogation: As a company, we are self-insured and have
in-house teams that handle subrogation and claims services, Because this affects our
bottom line, we have unmatched experiencs, resources and employees managing this area,
and this greatly seis us apart from our competitors,

Table 9A: Warranty

Describe in detail your manufacturer warranty program, including conditions and requirements to qualify, claims procedure,
and overall structure. You may upload representative samples of your warranty materials (if applicable) in the document
upload section of your response in addition to responding to the guestions below.
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Line -

items Included In your proposal.

Bid Number: RFP 030122

ftem - Questioh‘ A . |Response* . )
46 Do your warrantles cover alf products, parts, and  |Warranties vary by manufacturer, vehicle type, make and model, etc.
labor?
47 Do your warranties impose usage restrictions or  |Warranty detalls — Including any mileage limits or other restrictions — vary
other limitatlons that adversely affect coverage? by manufacturer, vehicle type, make and model, etc. We will advise and
advocate on behalf of our customers when needed as well. Because we
maintain strong relationships with vehicle manufacturers and our dealer
partners, we can often work directly with them to help recuperate warranty
costs for our customers on a case-by-case basis.
48 Do your warranties cover the expense of Most standard vehicle warranties do not cover these expenses.
techniclans’ travel time and milsage to perform
warranty repairs?
49 Are there any geographic regions of the United This will depend on the manufaclurers dealer network.
States or Canada (as applicable) for which you
cannot provide a certified techniclan to performn When needed, Enterprise’s National Service Depariment will work with the
warranty repairs? How will Sourcewell drivers to find an approved shop for warranty services that Is close to thelr
participating entities In these regions be provided |{location. Because of the vast network of dealers that our company utilizes,
service for warranfy repait? we are able to easily manage these sifuations for our customers.
§0 Wil you cover warranty service for items made by [All warranty coverages are provided by the applicable manufacturer,
other manufacturers that are part of your proposal,
or are these warrantles [ssues typleally passed on
to the original equipment manufacturer?
51 What are your proposed exchange and return In most cases, Enterprise will acquire vehicles that are new from the factory
programs and policies? and under the manufacturer warranty, We will also proactively plan with each
member to ensure they are ordering the specific vehicles that are needed,
including make/model, available optlons, any addifional equipment or up-
fitting required, etc.
Your Client Strategy Manager will perform a cost analysls to make sure we
are ordering and cycling vehicles at the proper time, We will also do & side-
by-side vehicle comparison to verify that Sourcewell Is using the most cost-
officlent vehicles for your needs. We will work with Sourcewell to make sure
drivers are gefting the correct vehicle for their application, and within the
boundaries set by Sourcewell.
52 Describe any service contract options for the Enterprise Flest Management's goal is to provide Sourcewell with the most

comprehensive service possible. To do this, we offer several addifional
options for convenience and maximum efficiency:

Fuel Card
We pariner with WEX for fuel card setvices, The WEX fuel card
management program offers three main benefits:

*  Convenience: Card accepted at more than 180,000 U.S. locations

¢ Security: Cards with driver identification issued to the driver assighed
to the vehicle

»  Control: Card program offers varlous controls to help manage your
fleet's fueling expenses

WEX offers product-type control, merchant control, real-time alerts, and
flexible exception reporting as powerful tools to monitor abuse, Exceptions
include total dolfars spent, total gallons filled, days of the week, time, type of
fuel, ete. In addition to the exception report sent monthly, WEX also offers
flexible exception reporting, which reporis exceptions via emall on a daily,
weekly, or monthly basis,

Your account management team will work with you to establish exceptions
that can be viswed on a monthly report. In addition, the WEX Fraud
Department psrforms three primary functions in an effort to Identify and
mitigate fraud on our fleet customers' accounts:

¢ Review transaction activity
+  |dentify potentially abusive or fraudulent behavior
»  Nofify customers when such behavior occurs

GPs

Our fleet vehicles can be equipped with a Geotab telematics device. This
functions as a GPS tracking device, with additional options such as driver
safely, odometer capture, accelerometer, and engine diagnostics. Geotab’s
unique technology provides added value fo your fleet and your business by
addressing the following needs:

+  Safety: Breakthrough accldent detection, safer driving behavior, in-
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vehlcle driver coaching
¢ Cost Reduction; Lowered worker's compensation claims, lowered bent |*
metal costs

*  Productivity: Real-time and archived GP8 vehicle tracking, route
optimization, fuel consumption monitoring

*  Engine Health: Engine diagnostics, improved preventative malntenance,
overall Improved vehicle health

+  Compliance: Accurate HOS and/or IFTA reporting

Enterprise’s customer data shows that Geotab has reduced miles traveled
and fuel costs, Increased fleet productivity, improved workforce utilization,
improved service response times and reduced downtime related to
maintenance issues. We have also seen an Improvement In driver safety
through the accelerometer component of our solution.

Full Maintenance

Enterprise's Full Maintenance program covers lessees nationwide and is
available for most makes and modsls In your fleet, The program is
completely managed by Enterprise and will nof require any internal approval
of repairs or review of monthly Involces. Cost Is based on vehicle type and
driving pattern,

~|* Monthly cost is fixed for the term of the vehlcle

Coverage Is avallable up to 100,000 mliles

Covers all routine services recommendad by the manufacturer

Covers all unexpected repairs (not related to damage or neglect)

2417 roadside assistance and towing Is Included

Brakes, tires, and loaner vehicles can be included

Windshield repair, fueling service, and other miscellaneous items are
available

+  Sourcewall can set up and send aufomatic service reminders through
Enterprise’s website

e s s e 5 e

Maintenance Management

With Enterprise's Maintenance Management program, authorization and
maintenance / repair limits are similar to our Full Maintenance program.
Enterprise manages the process and contacls the client when additional
approval is needed. Through this program, repairs are charged as needed
and passed directly through to Sourcewell for a flat monthly fee,

Enferprise leverages our agreements and relationships with vendors to
ensure both labor and paris are charged at a fair market value.

Table 9B: Performance Standards or Guarantees

Describe in detall your performance standards or guarantees, including conditions and requirements to qualify, claims procedure, and
overall structure. You may upload representative samples of your performance materials (If applicable) in the document upload section
of your response in addttion to responding to the questions below.

e o T e
ffom ng;f]og L ‘l%gsp,o'nse:i_: sl B e e T e
53 Describe any performance standards or Providing completely satisfied service to Sourcewell s important fo us. As a result,
guarantees that apply fo your services we plan fo collect ESQi feedback from Sourcewell drivers and employees twice a N
year, and annually from management. This feedback will allow us to highlight areas
of improvement and areas of success.
54 Describe any service standards or Our performance as Sourcewell's fleet management pariner ls measured by suctess
guarantees that apply to your services in three core areas, customar satisfaction, customer retention and fleet growth, We
(policies, metrics, KPls, sic.) strive to reduce our customers’ total cost of ownership In several

categories, including maintenance costs, fuel spend, acquisition costs and resale
gain. Some of the ways in which we accomplish this include:

+ Active management of vehicle lifecycle to minimize fuel and maintenance spend
* Annual fuel and mainteriance spend benchmatking to decrease total cost of
ownership *
» Comparison of vehicle makes and models to provide betler total cost of ownership
« Increased equity gain at disposal through proactive fleet planning and forecasting

. Oior(\itinuing review of resale market to Identify best disposal method and holding
perio

+» Comparison of Enterprise resale performance against Industry standards

+ Management of Sourcewell incentive programs to reduce acquisition costs

+ Review of vehicle application to “right-size” makes and models that are best suited
for Sourcewell needs

+» Review driver and administrator feedback to maximize driver satisfaction
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Table 10: Payment Terms and Financing Options

Line
Item

56 Describe your payment terms and accepted payment Payment Temms
methods,

Question . S - |Response*

Payment ferms are Net 30.
Payment
Enterprise offers several payment options to our clients:

» Direct debit — payments are withdrawn on the 20th of each month
+ One-time ACH ~ can be completed via phone or emall

« Check ~ can be mailed or ovemighted to Enterprise

« Wire/ACH push — can be set up through Enterprise's bank

56 Pescribe any leasing or financing options avallable for use |Your local Enterprise team will work with you to customize the lease
by educational or governmental entities. terms and provide you with the most cost-effective leases that meet
your speclific needs,

Enterprise offers four fypes of funding solutions. They are an Open-
Ended Equily Lease, Closed-End Lease, Prepaid Lease, and
Finance.

» Open-Ended Equity Lease: flexible option that allows the lessee to
furn in the vehicle before the lease term with no early termination
penalties, the company/agency can get out of the lease at any time;
there is always a payoff amount. If the value of the vehicle is
greater than the payoff, that money or equity can be put toward
another lease. If the value of the vehicle is less than the payoff,
Enterprise will bill the company/agency the difference.

* Closed-End Lease; allows for a lower monthly payment based on
vehicle usage, geared towards individuals that drive minimal miles,
+ Prepaid Lease: allows the lessee to fake advantage of discounted
interest rates by paying all renf up front,

» Traditional Purchase Finance: allows Sourcewell o take ownerghip
of the vehicle at the end of the financed/lease term without paying
the reduced book value.

Open-Ended Lease

Agencles commonly find it difficult — sometimes impossible ~— to
fund a healthy vehicle Iffecycle. Many of these organizations turn to
a bridge funding mechanism to facllitate their necessary vehicle *
replacements, Enterprise Fleet Management feafures an Open-Ended
~ |Lease preduct to help bildgs any funding gaps. Our Open-Ended
Lease is characterized by:

+  |mproved cash flow

»  No mileage restrictions or wear-and-tear charges

+  Flexible financing options

+  Customized terms for use and lype of vehicle

+  Retention of ownership rights

In most programs, a vehicle would be purchased outright from the
capital budget and kept In-fleet untll a specified time when it was
sold. However, to Increase flexibllity, our Open-Ended Lease allows
for funding of only the {ime the vehicle is used. This approach
affows companles to pay the minimum value for the use of the
vehicle on a monthly basis, Improving cash flow,

The mechanics of this lease involve financing the difference between
the vehicle’s purchase price and a conservative Reduced Book
Value (RBV), which Is based upon the anticlpated market value in
consideration of the vehicle's age and application.

Lease Terms

Enterprise Fleet Management can offer lease terms as short as 12
months and as long as 60 months, or al any six-month interval in
batwaeen, While we do not offer initial lease terms beyond 60
months, our Open-Ended Leases can be sfructured with a Reduced
Book Value at 60 months that can be paid off or extended for an
additional 12 or 24 months, or continue month fo month until the
Reduced Book Value has been completely paid off,
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57 Describe any standard transaction documents that you
propose fo use in connection with an awarded contract
{order forms, terms and conditions, service level
agreements, elc.), Upload a sample of each (as
applicable) in the document upload section of your
raspohse.

We have aiftached our sample contracts.

58 Do you accept the P-card procurement and payment
process? If so, Is there any additional cost to Sourcewell
participating entities for using this process?

We cannot accept a P-card payment at this time.

Table 11: Pricing and Delivery

Provide detalled pricing Information in the questions that follow below. Keep in mind that reasonable price and product adjustments can
be made during the term of an awarded Contract as described in the RFP, the template Contract, and the Sourcewell Price and Product

Change Request Form,

Line

o, Qusstion.

~|Response* ... -

59 Describe your pricihg model (e.g., line-tem discounts or
product-category discounts). Provide detalled pricing data
(including standard or {ist pricing and the Sourcewsl)
discounted price) on all of the items that you want
Sourcewell to consider as part of your RFP response. if
applicable, provide a SKU for each item in your proposal.
Upload your pricing materials (if applicable) in the
document upload section of your response.

Incluslve, Upfront Pricing

Calculating fleet expenses to account for both direct and indirect
costs can be difficult. That's why we provide inclusive pricing upfront
as well as predictive cost tools, We think you deserve a clear view
of all costs moving forward to plan for spending throughout the

year ~ and beyond,

Integrity and Transparency

We don't belleve in complicated contracts or hidden fees. Our
Client Strategy Managers will only provide honest, Informed
recommendatlons that benefit your business, You'll also have access
to the same fleet information through our Client Website, ensuring
you see what your Client Strategy Manager sees, and can work
with them to maximize your investment.

Flexible Options

Enterprise Fleet Management offers a varlety of fleet leasing and
financing services. We want our clients to be able to choose the
financing plan that works best for their business and operating
needs, whether they need an open-end, close-end, or self-funded
program, We'll adapt to your needs.

We have uploaded our pricing materials as instructed.

60 Quantify the pricing discount reprasented by the pricing
proposal in this response. For example, If the pricing in
your response represents a percenfage discount from
MSRP or list, state the percentage or percentage rangs.

Discounts range from 5-25 percent off the manufacturer's suggested
retall price (MSRP), For example, the MSRP for a typlcal Ford
Explorar would be $36,540. With our purchasing power and
discounts provided to Sourcewell Membars, the dslivered price
would be $31,232, 15% savings. In some cases the manufactures
do offer free options that provide additional discounts, if available,
Capltalized cost is the factory invoice, less manufacturer-provided
Incentives Jess any applicable adveriising

81 Describe any quantity or volume discounts or rebate
programs that you offer.

Bid Number: RFP 030122

Through a team of incentive analysts at our operations
headquarters, partnerships with manufacturers, and relationships with
dealers, we work fo get the best incentives available for our
customers. The team tracks a wide range of retail incentives and
enters those in our database, which compares them to the standard
fleet, association, and upfit incentives that may be applicable.
Through our relationships with manufacturers and zone
representatives, we work to obtain and maximize any special or
client-specific incentives available. Manufacturers sometimes provide
us with special incentives that are not available through other
avenues and we use those as needed.

For ancillary programs such as Full Malntenance and Maintenance
Management, additional discounts on parts and labor are passed

through to our customers,

Vendor Name: Enterprise Fleet Management, Inc.
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62 Propose a method of facilitating “sourced” products or
related services, which may be referred to as "open
market’ items or “nonstandard options”, For example, you
may supply such items “at cost” or "at cost plus a
percentage,” or you may supply a quote for each such

request,

Enterprise will provide a quote for each sourced product that wil
Include any discounts that Enterprise receives. We do not mark-up
any quotes or charge for coordinating supply or Installation — this
is a part of Enterprise’s standard service,

Enterprise Fleet Management will coordinate the up-fil of any
needed aftermarket equipment. We have established relationships
with local and national vendors that supply these items and will
deliver the equipment in a wark-ready state,

Enterprise will plan ahead with vendors to have equipment ready for
Installation once the ordered vehicles are delivered to ensure that
the vehicles are ready for service as soon as possible. Enterprise
will negotiate on behalf of the member agency lo leverage volume
discounts and deliver the lowest possible price on any needed
equipment.

The equipment can be billed up front or capltalized as a part of
the lease struclure, In both scenarios, the member will own the
equipment at the conclusion or termination of the lease.

Enterprise is able to sell customerowned units as an additional
benefit if the end user signs our conslgnment agreement. We have
included a sample consignment agresment.

options offered in your proposal,

63 ldentify any element of the lotal cost of acquisition that Is  |Costs for re?istering a vehicle are passed through directly to the
NOT Iincluded in the pricing submitted with your response. {end user. All other costs are addressed throughout our provided
This includes all additional charges assoclated with a pricing offerings.
purchase that are not directly Identified as freight or
shipping charges. For example, list costs for items like pre-
delivery inspection, installation, set up, mandatory training,
or Inttial inspection. Identify any paries that Impose such
costs and thelr relationship to the Proposer.

64 If frelght, delivery, or shipping Is an additional cost to the For a majorlty of our deliveries, vehicles will be sent to the dealer
Sourcewell participating entily, describe In detali the that Is closest to the end user so they can pick up the unit
complete freight, shipping, and delivery program. directly, We can also coordinate with the dealer or our own

employees fo dsliver the vehicles. Certain charges may apply based
on distance to the driver and other factors,

65 Specifically describe frelght, shipping, and delivery terms or |Enterprise has a large network of dealerships throughout these
programs avallable for Alaska, Hawali, Canada, or any regions that can assist with vehicle logistics and delivery. Along with
offshore delivery. our dealer nelwork, we have a large number of employees within

these Teglons — either throlgh an Enterprise Fleet Management
office or an affiliate Enterprise Rent-A-Car or National Car Rental
rental location — who are avallable to assist with vehicle delivery
and pick-up.

66 Describe any unique distribution and/or delivery methods or |Enterprise employs one of the largest teams of drivers in the

industry. This aflows us to quickly and easlly manage vehicle
loglstics for our fleet customers.

Because we own and aperate 1.85 milllon units worldwlide, together
with effiliate Entetprise Holdings, we are constantly picking up,
delivering, and moving our own fleets units, which gives us an
inherent understanding and abillty to navigate these sliuations

quickly and efficlently for our fleet customers.

*

*
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Table 11A: Pricing Grid: Acquisition Terms

Provide detalled pricing information in the table below,

Line

1m [Tvpe. ”|Charged/Percentage - . Details . B o

67 [Interest Rate Index Used 3 year +-hill US: 350 basis points over 3 year t-blll
Canadian 3yr Bond Canada: Canadian 3yr Bond + 300 basis points

68 |Basls Points Us: 350 US: 360 hasis points over 3 year tbilll
Canada: 300 Canada: Canadian 3yr Bond + 300 basis points

6% [Domestic Factory Order Vehicles US: Manufacturer Published US: Manufacturer Published Invoice Less Applicable

. Invoice Less Applicable Incentives Less (-) Applicable Advertising plus (+} $60
Incentives Less (-} Applicable acquisition fee plus (+) courtesy delivery fee (variable
Advertising plus (+) $60 $150-$450 depending on location)
acquisition fee plus (+) courlesy [Canada: Manufacturer Publishad Invoice Less
delivery fee (variable $150-$450 [Applicable Incentives Less () Applicable Advertising
depending on location) plus (+) $275 acquisiion fee plus (+) courtesy delivery
Canada: Manufacturer Published |fee (variable $150-$450 depending on location)
Involee Less Applicable
Incentives Less (-) Applicable
Advertising plus (+) $275
acquisition fee plus (+) courtesy
delivery fas (varlable $150-$460
depending on location)

70 |Forelgn Factory Order Vehicles US: Manufacturer Published US: Manufacturer Published Invoice Less Applicable
Invoice Less Applicable Incentives Less (-) Applicable Advertising plus (+) $80
Incentives Less (-} Applicable acquisition fee plus (+) courtesy delivery fee (variable
Advertlsing plus (+) $60 $160-3450 depending on location)
acquisition fee plus (+) courtesy [Canada: Manufacturer Published Involce Less
delivery fee (variable $150-$450 |Applicable Incentives Less (-) Applicable Advertising
depending on location) plus (+) $275 acquisition fea plus {+) courtesy delivery
Canada: Manufacturer Published [fee (varlable $150-3450 depending on location)
Invoice Less Applicable :

Incentives Less (-) Applicable
Advertising plus (+) $276
acquisition fee plus (+) courtesy
delivery fee (variable $150-$450
depending on location)

71 |Domestic Dealer Stock Vehicles US: Dealer Provided Invoice US: Dealer Provided Invoice Less (-} Applicable
Less {-) Applicable Incentives Incentives plus (+) $60 acquisition fes, subject to
plus (+) $60 acquisiion fee, dealer availabllity
subject to dealer availabliity Canada: Base Purchase Price from Dealer Less ()
Canada: Base Purchase Price  |Applicable Manufacturer Incentives Plus (+)Courtesy
from Dealer Less (-) Applicable |Delivery Fees $150-$450 depended on Delivery
Manufacturer Incentives Plus Location Plus (+) $275 Acquisition fee
(+)Courtesy Delivery Fees $150-
$450 depended on Delivery
Location Plus {+) $275
Acquisition fee

72  |Foreign Dealer Stock Vehicles US: Dealer Provided invoice US: Dealer Provided Invoice Less (-) Applicable

. Less {-) Applicable incentives Incentives plus (+) $60 acquisition fee, subject to
plus (+) $60 acquisition fee, dealer availabillly
subject to dealer avallability Canada: Base Purchase Price from Dealer Less (-)
Canada: Base Purchase Price  |Applicable Manufacturer Incentives Plus (+)Courtesy
from Dealer Less (-) Applicable |Delivery Fees $150-5450 depended on Delivery
Manufacturer Incentives Plus Location Plus (+) $275 Acquisition fee
(+)Courtesy Delivery Fees $150-
$450 depended on Delivery
Location Plus (+) $275
Acqulsition fee

*

o+
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Table 11B: Pricing Grid: Incentives

Provide detailed pricing information in the table below,

Ling.

ftom Type * |GhargediPercentage De’fails . '

73 Federal Tax lncentives 100% 100% of end user eligible Incentives are passed to
the member

74  |Slate Tax Incentives 100% 100% of end user eligible Incentives are passed to
the member

76  {Manufacturer Incentives 100% 100% of end user eliglble incentives are passed to
the member

Table 11C: Pricing Grid: Maintenance & Fees

Provide detafled pricing information in the table below.

lliierr]: Type ) ‘Cbérdédll"érééntagé Detauls ’ : . ' .
76 leed Mamtenance Varlable {Avg. $60-$90) per Pncmg on average is $60—$90 based on vehlcle type
month per vehicle and anticipated miles and usage driven over term, the
pricing can also be modifiled to include or exclude
brakes and tires depending on what is the best
interest of the member, Coverage is avallable up to
100,000 miles, covers all routine maintenance
recommended by the manufacturer and any unplanned
repairs that come up as long as they are not abuse.
77  |Occurance Malntenance $6 per month card fee per $6 per month card fee per vehicle plus cost of
vehicle plus cost of service and |service and parts
parts

78 |Management Fee 0,10% for Factory Ordered 0.10% for Factory Orderad Vehicles / 0.16% for
Vehicles / 0,16% for Dealer Dealer Stock Vehicles -
Stock Vehicles

79  {Service Charge UsS $400.00 US $400.00
Canada $495,00 Canada $495.00

80 |Lease Termination Fee $0 Termination Fee for Equity  |$0 Termination Fee for Equity Leases, Termination
Leases, Termination Fees for Fees for Net Leases are an amount equal to three
Net Leases are an amount months rent plus 30% of the total rent due under the
equal to three months rent plus |master walk away lease agreement section 14.
30% of the total rent due under
the master walk away lease
agreement section 14.

81  {Interim Interest NO N/A

Yes/No, How is it caloulated?

82 |Resale Fee $396 For each Vehicle sold, the End User "Member" shall
pay Enterprise a fee of $395.00 ("Service Fee”) plus
towing at prevailing rates, applies io member
owned/non-leased unifs

83 {Provide fees not listed + rate Optional services offered Enterprise Flest Management offers additional
services to our clients, these programs and plans are
described In the technical proposal under the pricing
grid.

Table 12: Pricing Offered

Line|-
Item

The Prlcmy Offered In thls Proposal is -

B éomrﬁéﬁts. ‘

84

a. the same as the Proposer typlcalty offers fo an indlwdual munlcipality. umversﬂy, or school dxstnct

Bid Number: RFP 030122
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Table 13: Audit and Administrative Fee

Line

Item 'A Question

'|Response *

Sourcewell as described In the Coniract template,

85 Specifically describe any self-audit process or program that you
plan fo employ to verlfy compliance with your proposed Contract
with Sourcewell. This process includes ensuring that Sourcewell
participating entiies obtaln the proper pricing, that the Vendor
reporfs all sales under the Contract each quarier, and that the
Vendor remits the proper administrative fee to Sourcewell. Provide
sufficlent detail to support your ability to report quarterly sales to

Enterprise wilt set a pricing plan up for the Sourcewelt
program within our system. This pricing plan will be hard-
coded for all Sourcewell members and cannot be deviated
from by any sales or support team member.

Quarterly, we will review deliveries that have been placed *
and delivered through the Sourcewell program to ensure
compliance and accuracy. We will provide a detalled
breakdown to Sourcewell monthly or quarterly for review
depending on preference.

success with the contract.

86 If you are awarded a contract, provide a few examples of internal
metrics that will be tracked to measure whether you are having

Example metrics to be fracked and measured are new
customers utilizing the awarded contract, total orders and
total deliverles,

Our goal is to create lifelong relationships with all of our
Enterpilse customers. As a result, we collect customer
satisfaction results from a varisly of sources to ensure we *
are meeting our customers’ needs. Those sources include
our Internal Service Quality Index (SQi) process, external
surveys such as the J.D. Powar Salisfaction Survey, and a
range of other customer service Inquirles. The results are
closely monitored, and any necessary changes are made to
improve customer satisfaction.

87 ldentify & proposed administrative fee that you will pay to

additional details.)

Sourcewell for facilltating, managing, and promoting the Sourcewell
Contract in the evert that you are awarded a Contract. This fee
is typically calculated as & percentage of Vendor's sales under the
Contract or as a per-unit fee; it is not a line-item addition to the
Member's cost of goods. (See the RFP and template Contract for

Enterprise will offer Sourcewell and your members access to
our fleet management program and pay Sourcewsll a
quarterly marketing fee based upon the volume of Combined
New Deliveries generated as defined below,

Deliveries to qualified members during the term of the
contract is $125.00 per new delivery. : N

Qualified members are eligible members who utilize the
Agreament betwesn Sourcewell and Enterprise Fleet
Management as an approved means o satisfy proper dus
diligence and competitive requirements.

Enterprise Flest Management retains the right {o offer
discounted promational pricing on a market by market basis,

Bid Number: RFP 030122

Vendor Name: Enterprise Fieet Management, Inc.
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Table 14A: Depth and Breadth of Offered Equipment Products and Services

Line.

Her - |Question - ' ' " |Response* ‘ 4 o
88  |Provide a detalled description of the Enterprise Fleet Management offers a full range of customizable flest solutions to
equipment, products, and services that you our customers, including:
are offering in your proposal. +  Total cost of ownership analysis and comparisons

»  Dedicated local account team assigned to each cllent to make ongoing cost
saving recommendations

¢+ Gompany fleet policy consultation

+  Insurance consultation and programs

+  Customizable lease options and fihancing

«  Detalled driver analysls *
«  Fleet selection and acquisition

. , ll\/lalntenamze and fuel program management for both leased and client owned
vehicles

+  Fouryear cost model development

License, title and renewal services for both leased and client owned vehicles
Customizable website dashboard with near realtime data and reporting
Remarketing and resale for both Ileased and client owned vehicles

Driver Safely programs

89 |Within this RFP category there may be Our clients enjoy the benefils of Enterprise’s sustained 65-year Investment in
subcategories of solutions. List subcategory  |infrastructure that enebles us to quickly and efficiently move vehicles Into and out of
fitles that best describe your products and servige, This includes 180 staging grounds throughout the U.S, and Canada stafied
sarvices. by 700 dedlcated ramarketing speciallsts, as well as 800 professionals at our
corporate office. We have teams dedicated to specific aspects of our service,
including License and Title, Malntenance, Risk Management, Accounting, Information
Technology, and Vehicle Acquisition,

« o * »

As a result, Enterprise Fleet Management is able to provide Sourcewell with a
complete fleet management program that includes:

« Fleet cost analysls

» Company fleet policy constitution
+ Insurance consultation *
+ Detailed driver analysls

* Fleet selection

« Maintenance and fuel program management

» Customized fleet plan based on your specific needs

We also provide a range of anclllary solutions to address specific heeds throughout
the vehicle lifecycle: .

+ Universal fuel card management

» Parsonal-use reporting

+ Vehicle sharing technology

+ Malntenance services from ASE-certified technicians

+ Accident Management services from |-CAR certified professionals
+ Insurance coverage through our broker, Lockion

Bid Number: RFP 030122 Vendor Name: Enterprise Fleet Management, Inc.
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Table 148: Depth and 8readth of Offered Equipment Products and Services

Indicate below if the listed types or classes of equipment, products, and services are offered within your proposal. Provide additional
comments in the text box provided, as necessary.

122:1 Cate or -orT pe |Offered Comments

90 Services for the acquisition by Sourcewell parlicipating entities, ¢ Yes As the largest purchaser of vehicles in
whether by lease or financing, of on-road vehicles of all types or | No North America, Enterprise has the ability
classifications, all weight classes, and all engine types to acquire vehicles from nearly any .

manufacturer, This includes specialty
vehicles and Emergency Response
Vehicles.

9 New vehicle service and preparation for the vehicles described in | Yes Through our Fleet Management programs
Line 90 above, such as, pre-delivery inspection, parts and  No we are able to offer all of these services. |.
accessories installation, and vehicle marking application or
installation

92 Preventative maintenance plans, vehicle maintenance and repair & Yes Through our Fleet Management programs
services, and related service level agreements for Sourcewell c No we are able to offer all of these services. *
participating entity on-road vehicle fleets of all types

93 In addition to the solutions described in Lines 90-92 above, & Yes Through our Fleet Management programs
proposers may include a complementary offering of the following [ No we are able to offer all of these services.
ancillary services:

i. Short-term rental programs;

ii. Upfitting of after-market programs;

iii. Fleet management information technologies, such as:
telematics, fleet monitoring, fuel management, fuel tank
management, and motor pool/flest sharing software and systems;
iv. Roadside assistance including towing, emergency towing, and
repairs;

v. Installation, operation, and maintenance of dedicated charging
and fueling stations; and

vi, Vehicle battery longevity monitoring and replacement plans.

Exceptions to Terms, Conditions, or Specifications Form

Only those Proposer Exceptions to Terms, Conditions, or Specifications that have been accepted by Sourcewell have been
incorporated into the contract text.

Documents

Ensure our submission document(s) conforms to the following :
1. Documents in PDF format are preferred. Documents in Word, Excel, or compatible formats may also be provided.

2. Documents should NOT have a security password, as Sourcewell may not be able to open the file. It is your sole responsibility to
ensure that the uploaded document(s) are not either defective, corrupted or blank and that the documents can be opened and viewed
by Sourcewell.

3. Sourcewell may reject any response where any document(s) cannot be opened and viewed by Sourcewell.

4. If you need to upload more than one (1) document for a single item, you should combine the documents into one zipped file. If the
zipped file contains more than one (1) document, ensure each document is named, in relation to the submission format item responding
to. For example, if responding to the Marketing Plan category save the document as "Marketing Plan.”

Pricing - Pricing-Final.xdsx - Tuesday March 01, 2022 14:16:51

Financial Strength and Stability - Enterprise Financial Stability.pdf - Tuesday March 01, 2022 14:16:39

Marketing Plan/Samples - Sample Marketing Plan.pdf - Tuesday March 01, 2022 14:19:21

WMBE/MBE/SBE or Related Certificates - Wade Ford 2022 GMSDC Certificate. pdf - Tuesday March 01, 2022 14:27:57
Warranty Information - Sample Warranty Information.pdf - Tuesday March 01, 2022 14:26:14

Standard Transaction Document Samples - Sample Quote 2427574.pdf - Tuesday March 01, 2022 15:27:53

Upload Additional Document - Sourcewell Submission.zip - Tuesday March 01, 2022 14:20:22

Bid Number: RFP 030122 Vendor Name: Enterprise Fleet Management, Inc.
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Addenda, Terms and Conditions

PROPOSER AFFIDAVIT AND ASSURANCE OF COMPLIANCE

| certify that | am the authorized representative of the Proposer submitting the foregoing Proposal with the legal authority to bind the
Proposer to this Affidavit and Assurance of Compliance:

1.

10.

11,

The Proposer is submitting this Proposal under its full and complete legal name, and the Proposer legally exists in good standing in
the jurisdiction of its residence.

. The Proposer warrants that the information provided in this Proposal is true, correct, and reliable for purposes of evaluation for

contract award.

. The Proposer, including any person assisting with the creation of this Proposal, has arrived at this Proposal independently and the

Proposal has been created without coliuding with any other person, company, or parties that have or will submit a proposal under
this solicitation; and the Proposal has in all respects been created fairly without any fraud or dishonesty. The Proposer has not
directly or indirectly entered into any agreement or arrangement with any person or business in an effort to influence any part of
this solicitation or operations of a resulting contract; and the Proposer has not taken any action in restraint of free trade or
competitiveness in connection with this solicitation. Additionally, if Proposer has worked with a consultant on the Proposal, the
consultant (an individual or a company) has not assisted any other entity that has submitted or will submit a proposal for this
solicitation.

. To the best of its knowledge and belief, and except as otherwise disclosed in the Proposal, there are no relevant facts or

circumstances which could give rise to an organizational conflict of interest. An organizational conflict of interest exists when a
vendor has an unfair competitive advantage or the vendor's objectivity in performing the contract is, or might be, impaired.

. The contents of the Proposal have not been communicated by the Proposer or its employees or agents to any person not an

employee or legally authorized agent of the Proposer and will not be communicated to any such persons prior to Due Date of this
solicitation.

. If awarded a contract, the Proposer wili provide to Sourcewell Participating Entities the equipment, products, and services in

accordance with the terms, conditions, and scope of a resulting contract,

. The Proposer possesses, or will possess before delivering any equipment, products, or services, all applicable licenses or

certifications necessary to deliver such equipment, products, or services under any resulting contract.

. The Proposer agrees to deliver equipment, products, and services through valid contracts, purchase orders, or means that are

acceptable to Sourcewell Members. Unless otherwise agreed to, the Proposer must provide only new and first-quality products and
related services to Sourcewell Members under an awarded Contract.

. The Proposer will comply with all applicable provisions of federal, state, and local laws, regulations, rules, and orders.

The Proposer understands that Sourcewell will reject RFP proposals that are marked "confidential" (or "nonpublic,” etc.), either
substantially or in their entirety. Under Minnesota Statutes Section 13.591, subdivision 4, all proposals are considered nonpublic
data until the evaluation is complete and a Contract is awarded. At that point, proposals become public data. Minnesota Statutes
Section 13.37 permits only certain narrowly defined data to be considered a "trade secret,” and thus nonpublic data under
Minnesota's Data Practices Act.

Proposer its employees, agents, and subcontractors are not:
1. Included on the “Specially Designated Nationals and Blocked Persons" list maintained by the Office of Foreign Assets Control

of the United States Department of the Treasury found at: hitps://www.{reasury.gov/ofac/downloads/sdnlist.pdf:

2. Included on the government-wide exclusions lists in the United States System for Award Management found at:

https://sam.qov/SAMY; or

3. Presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded from programs operated

Bid Number: RFP 030122 Vendor Name: Enterprise Fleet Management, inc.
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by the State of Minnesota; the United States federal government or the Canadian government, as applicable; or any
Participating Entity. Vendor certifies and warrants that neither it nor its principals have been convicted of a criminal offense
related to the subject matter of this solicitation.

¥ By checking this box | acknowledge that | am bound by the terms of the Proposer's Affidavit, have the legal authority to submit this
Proposal on behalf of the Proposer, and that this electronic acknowledgment has the same legal effect, validity, and enforceability as if |
had hand signed the Proposal. This signature will not be denied such legal effect, validity, or enforceability solely because an electronic
signature or electronic record was used in its formation. - Dain Giesie, Assistant Vice President, Enterprise Fleet Management, inc.

The Proposer declares that there is an actual or potential Conflict of Interest relating to the preparation of its submission, and/or the
Proposer foresees an actual or potential Conflict of Interest in performing the contractual obligations contemplated in the bid.

r Yes ~ No

The Bidder acknowledges and agrees that the addendum/addenda below form part of the Bid Document.
Check the box in the column "l have reviewed this addendum" below to acknowledge each of the addenda.

I have reviewed the
helow addendum and

File Name attachments (if Pages
applicable)

Addendum_3_Fieet_Mgmt_Services_RFP_030122 7 2

Mon February 21 2022 04:30 PM

Addendum_2_Fleet_Mgmt_Services_RFP_030122 B 3

Thu February 17 2022 08:53 AM

Addendum_1_Fleet_Mgmt_Services_RFP_030122 o 1

Thu January 13 2022 04:26 PM

Bid Number: RFP 030122 Vendor Name: Enterprise Fleet Management, Inc.
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Sourcewell

RFP #030122
REQUEST FOR PROPOSALS
for
Fleet Management Services

Proposal Due Date: March 1, 2022, 4:30 p.m., Central Time

Sourcewell, a State of Minnesota local government unit and service cooperative, is requesting
proposals for Fleet Management Services to result in a contracting solution for use by its
Participating Entities. Sourcewell Participating Entities include thousands of governmental,
higher education, K-12 education, nonprofit, tribal government, and other public agencies
located in the United States and Canada. A full copy of the Request for Proposals can be found
on the Sourcewell Procurement Portal [https://proportal.sourcewell-mn.gov]. Only proposals
submitted through the Sourcewell Procurement Portal will be considered. Proposals are due no
later than March 1, 2022, at 4:30 p.m. Central Time, and late proposals will not be considered.

Solicitation Schedule

Public Notice of RFP Published: January 11, 2022

Pre-proposal Conference: February 1, 2022, 10:00 a.m., Central Time
Question Submission Deadline: February 21, 2022, 4:30 p.m., Central Time
Proposal Due Date: March 1, 2022, 4:30 p.m., Central Time

Late responses will not be considered.

Opening: March 1, 2022, 6:30 p.m., Central Time
See RFP Section V.G. “Opening”

Rev. 3/2021 Sourcewell RFP #030122
Fleet Management Services
Page 1



I ABOUT SOURCEWELL
A. SOURCEWELL

Sourcewell is a State of Minnesota local government unit and service cooperative created
under the laws of the State of Minnesota (Minnesota Statutes Section 123A.21) that facilitates
a competitive public solicitation and contract award process for the benefit of its 50,000+
participating entities across the United States and Canada. Sourcewell’s solicitation process
complies with State of Minnesota law and policies, conforms to Canadian trade agreements,
and results in cooperative purchasing solutlons from which Sourcewell’s Participating Entities
procure equipment, products, and services.

Cooperative purchasing provides participating entities and suppliers increased administrative
efficiencies and the power of combined purchasing volume that result in overall cost savings. At
times, Sourcewell also partners with other purchasing cooperatives to combine the purchasing
volume of their membership into a single solicitation and contract expanding the reach of
tontracted suppliers’ potential pool of end users.

Sourcewell uses a website-based platform, the Sourcewell Procurement Portal, through which
all proposals to this RFP must be submitted.

B. USE OF RESULTING CONTRACTS

In the United States, Sourcewell’s contracts are available for use by:
¢ Federal and state government entities;
¢ (ities, towns, and counties/parishes;

Education service cooperatives;

K~12 and higher education entities;

Tribal government entitles;

Some nonprofit entities; and

Other public entlties.

* & 9 5

In Canada, Sourcewell’s contracts are available for use by:

e Provincial and territorial government departments, ministries, agencies, boards,
councils, committees, commissions, and similar agencies;

e Regional, local, district, and other forms of municipal government, municipal
organizations, school boards, and publicly-funded academic, health, and social service
entities referred to as MASH sector (this should be construed to include but not be
limited to the Cities of Calgary, Edmonton, Toronto, Ottawa, and Winnipeg), as well as
any corporation or entity owned or controlled by ohe or more of the preceding entities;

» Crown corporations, government enterprises, and other entities that are owned or
controlled by these entities through ownership interest;

Rev. 3/2021 Sourcewell RFP #030122
Fleet Management Services
Page 2



« Members of the Rural Municipalities of Alberta (RMA) and their represented
Associations: MASH (municipalities, academic institutions, schools and hospitals) and
MUSH (municipalities, universities, schools and hospitals) sectors, and other
governmental agencies eligible to use the Sourcewell contracts. MASH and MUSH
sector refers to regional, local, district or other forms of municipal government, school
boards, publicly-funded academic, health and social service entities, as well as any
corporation or entity owned or controlled by one or more of the preceding entities,
including but not limited to represented associations, Saskatchewan Association of
Rural Municipalities ("SARM"), Association of Manitoba Municipalities ("AMM"), Local
Authorities Services/Association of Municipalities Ontario ("LAS/AMOQ", excluding the
cities of Toronto and Ottawa), Nova Scotia Federation of Municipalities (“NSFM”),
Federation of Prince Edward Island Municipalities (“FPEIM”), Municipalities
Newfoundland Labrador (“MNL”), Union of New Brunswick Municipalities (“UNBM”),
North West Territories Association of Communities ("NWTAC") and their members,
RMA Participants may include all not-for-profit agencies for Canadian provinces and
territories.

For a listing of current United States and Canadian Participating Entities visit Sourcewell’s
website (note: there is a tab for each country): https://www.sourcewell-mn.gov/sourcewell-for-
vendors/agency-locator.

Participating Entities typically access contracted equipment, products, or services through a
purchase order issued directly to the contracted supplier. A Participating Entity may request
additional terms or conditions related to a purchase. Use of Sourcewell contracts is voluntary
and Participating Entities retain the right to obtain similar equipment, products, or services
from other sources.

To meet Participating Entities’ needs, Sourcewell broadly publishes public notice of all
solicitation opportunities, including this RFP. In the United States each state-level procurement
department receives notice for possible re-posting.

Proof of publication will be available at the conclusion of the solicitation process.

I SOLICITATION DETAILS

A. SOLUTIONS-BASED SOLICITATION

This RFP and contract award process is a solutions-based solicitation; meaning that Sourcewell
is seeking equipment, products, or services that meet the general requirements of the scope of
this RFP and that are commonly desired or are required by law or industry standards.

Rev. 3/2021 Sourcewell RFP #030122
Fleet Management Services
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B. REQUESTED EQUIPMENT, PRODUCTS, OR SERVICES

[t is expected that proposers will offer a wide array of equipment, products, or services at lower
prices and with better value than what they would ordinarily offer to a single government
entity, a school district, or a regional cooperative.

1. Sourcewell is seeking proposals for Fleet Management Services, including, but not
limited to:

a. Services for the acquisition by Sourcewell participating entities, whether by lease or
financing, of on-road vehicles of all types or classifications, all weight classes, and all
engine types;

b. New vehicle service and preparation for the vehicles described in subsection 1. a. above,
such as, pre-delivery inspection, parts and accessorles installation, and vehicle marking
application or installation;

¢. Preventative maintenance plans, vehicle malntenance and repair services, and related
service level agreements for Sourcewell participating entity on-road vehicle fleets of all
types; and,

d. In addition to the solutions described in subsections 1. a.— ¢. above, proposers may
include a complementary offering of the following ancillary services:

i.  Short-term rental programs;

il.  Upfitting of after-market products;

lil.  Fleet management information technologies, such as: telematics, fleet
monitoring, fuel management, fuel tank management, and motor pool/fleet
sharing software and systems;

iv.  Roadside assistance including towing, emergency charging, and repairs;

v. Installation, operation, and maintenance of dedicated charging and fueling
stations; and,

vi.  Vehicle battery longevity monitoring and replacement plans.

Proposers may include related equipment, accessories, and services to the extent that these
solutions are complementary to the equipment, products, or service(s) being proposed.

Generally, the solutions for Participating Entities are turn-key solutions, providing a
combination of equipment, products and services, delivery, and installation to a properly
operating status. However, equipment or products only solutions may be appropriate for
situations where Participating Entities possess the ability, either in-house or through local third-
party contractors, to properly install and bring to operation the equipment or products being
proposed.
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Sourcewell prefers suppliers that provide a sole source of responsibility for the equipment,
products, and services provided under a resulting contract. If proposer is including the
equipment, products, and services of its subsidiary entities, the proposer must also identify all
included subsidiaries in its proposal. If proposer requires the use of distributors, dealers,
resellers, or subcontractors to provide the equipment, products, or services, the proposal must
address how the equipment, products or services will be provided to Participating Entities, and
describe the network of distributors, dealers, resellers, and/or subcontractors that will be
available to serve Participating Entities under a resulting contract.

Sourcewell desires the broadest possible selection of equipment, products, and services being
proposed over the largest possible geographic area and to the largest possible cross-section of
Sourcewell current and future Participating Entities.

C. REQUIREMENTS

It is expected that proposers have knowledge of all applicable industry standards, laws, and
regulations and possess an ability to market and distribute the equipment, products, or services
to Participating Entitles.

1. Safety Requirements. All items proposed must comply with current applicable safety or
regulatory standards or codes.

2. Deviation from Industry Standard. Deviations from industry standards must be
identified with an explanation of how the equipment, products, and services will provide
equivalent function, coverage, performance, and/or related services. '

3. New Equipment and Products. Proposed equipment and products must be for new,
current model; however, proposer may offer certain close-out equipment or products if
it is specifically noted in the Pricing proposal.

4. Delivered and operational. Unless clearly noted in the proposal, equipment and
products must be delivered to the Participating Entity as operational.

5. Warranty. All equipment, products, supplies, and services must be covered by a
warranty that is the industry standard or better.

D. ANTICIPATED CONTRACT TERM

Sourcewell anticipates that the term of any resulting contract(s) will be four years, with an
optional one year extension that may be offered based on the best interests of Sourcewell and
its Participating Entities.

E. ESTIMATED CONTRACT VALUE AND USAGE

Based on past volume of similar contracts, the estimated annual value of all transactions from
contracts resulting from this RFP are anticipated to be USD $60 Million; therefore, proposers
are expected to propose volume pricing. Sourcewell anticipates considerable activity under the
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contract(s) awarded from this RFP; however, sales and sales volume from any resulting contract
are hot guaranteed.

F. MARKETING PLAN

Proposer’s sales force will be the primary source of communication with Participating Entities.
The proposer’s Marketing Plan should demonstrate proposer’s ability to deploy a sales force or
dealer network to Participating Entities, as well as proposer’s sales and service capabilities. It is
expected that proposer will promote and market any contract award.

G. ADDITIONAL CONSIDERATIONS

1. Contracts will be awarded to proposers able to best meet the need of Participating
Entities. Proposers should submit their complete line of equipment, products, or
services that are applicable to the scope of this RFP.

2. Proposers should include all relevant information in its proposal, since Sourcewell
cannot consider information that is not included in the proposal. Sourcewell reserves
the right to verify proposer’s information and may request clarification from a proposer,
including samples of the proposed equipment or products.

3. Depending upon the responses received in a given category, Sourcewell may need to
organize responses into subcategories in order to provide the broadest coverage of the
requested equipment, products, or services to Participating Entities, Awards may be
based on a subcategory.

4. Aproposer’s documented negative past performance with Sourcewell or its
Participating Entities occurring under a previously awarded Sourcewell contract may be
considered in the evaluation of a proposal.

Il PRICING

A. REQUIREMENTS
All proposed pricing must be:

1. Either Line-ltem Pricing or Percentage Discount from Catalog Pricing, or a combination of
these:

a. Line-ltem Pricing is pricing based on each individual product or services. Each line must
indicate the proposer’s published “List Price,” as well as the “Contract Price.”

b. Percentage Discount from Catalog or Category is based on a percentage discount from
a catalog or list price, defined as a published Manufacturer’s Suggested Retail Price
(MSRP) for the products or services. Individualized percentage discounts can be
applied to any number of defined product groupings. Proposers will be responsible
for providing and maintaining current published MSRP with Sourcewell, and this
pricing must be included in its proposal and provided throughout the term of any
Contract resulting from this RFP.
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2. The proposer’s not to exceed price. A not to exceed price is the highest price for which

equipment, products, or services may be billed to a Participating Entity. However, It is

permissible for suppliers to sell at a price that is lower than the contracted price.

Stated in U.S. and Canadian dollars {as applicable).

4, Clearly understandable, complete, and fully describe the total cost of acquisition (e.g., the
cost of the proposed equipment, products, and services delivered and operational for its
intended purpose in the Participating Entity’s location),

w

Proposers should clearly identify any costs that are NOT included in the proposed product or
service pricing. This may include items such as installation, set up, mandatory training, or initial
inspection. Include identification of any parties that impose such costs and their relationship to
the proposer. Additionally, proposers should clearly describe any unique distribution and/or
delivery methods or options offered in the proposal.

B. ADMINISTRATIVE FEES

Proposers are expected to pay to Sourcewell an administrative fee in exchange for Sourcewell
facilitating the resulting contracts. The administrative fee is normally calculated as a percentage
of the total sales to Participating Entities for all contracted equipment, products, or services made
during a calendar quarter, and Is typically one percent (1%) to two percent {2%). In some
categories, a flat fee may be an acceptable alternative.

IV. CONTRACT

Proposers awarded a contract will be required to execute a contract with Sourcewell (see
attached template). Only those modifications the proposer indicates in its proposal will be
avallable for discussion. Much of the language in the Contract reflects Minnesota legal
requirements and cannot be altered. Numerous and/or onerous exceptions that contradict
Minnesota law may result in the proposal being disqualified from further review and
evaluation.

To request a modification to the template Contract, a proposer must submit the Exceptions to
Terms, Conditions, or Specifications table with its proposal. Only those exceptions noted at the
time of the proposal submission will be considered.
Exceptions must:

1. Clearly identify the affected article and section.

2. Clearly note the requested modification; and as applicable, provide requested

alternative language.

Unclear requests will be automatically denied.

Only those exceptions that have been accepted by Sourcewell will be included in the contract
document provided to the awarded supplier for signature.
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If a proposer receives a contract award resulting from this solicitation it will have up to 30 days
to sigh and return the contract. After that time, at Sourcewell’s sole discretion, the contract
award may be revoked.

V. RFP PROCESS

A. PRE-PROPOSAL CONFERENCE

Sourcewell will hold an optional, non-mandatory pre-proposal conference via webcast on the
date and time noted in the Solicitation Schedule for this RFP and on the Sourcewell
Procurement Portal. The purpose of this conference Is to allow potential proposers to ask
questions regarding this RFP and Sourcewell’s competitive contracting process. Information
about the webcast will be sent to all entities that have registered for this solicitation
opportunity through their Sourcewell Procurement Portal Supplier Account. Pre-proposal
conference attendance is optional.

B. QUESTIONS REGARDING THIS RFP AND ORAL COMMUNICATION

All guestions regarding this RFP must be submitted through the Sourcewell Procurement Portal.
The deadline for submission of questions is found in the Solicitation Schedule and on the
Sourcewell Procurement Portal. Answers to questions will be issued through an addendum to
this RFP. Repetitive questions will be summarized into a single answer and identifying
Information will be removed from the submitted questions.

All questions, whether specific to a proposer or generally related to the RFP, must be submitted
using this process. Do not contact individual Sourcewell staff to ask questions or request
information as this may disqualify the proposer from responding to this RFP. Sourcewell will not
respond to questions submitted after the deadline.

C. ADDENDA

Sourcewell may modify this RFP at any time prior to the proposal due date by issuing an
addendum. Addenda issued by Sourcewell become a part of the RFP and will be delivered to
potential proposers through the Sourcewell Procurement Portal. Sourcewell accepts no liability
in connection with the delivery of any addenda.

Before a proposal will be accepted through the Sourcewell Procurement Portal, all addenda, if
any, must be acknowledged by the proposer by checking the box for each addendum. It is the
respansibility of the proposer to check for any addenda that may have been issued up to the
solicitation due date and time.

If an addendum is issued after a proposer submitted its proposal, the Sourcewell Procurement
Portal will WITHDRAW the submission and change the proposer’s proposal status to
INCOMPLETE. The proposer can view this status change in the “MY BIDS” section of the
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Sourcewell Procurement Portal Supplier Account. The proposer is solely responsible to check
the “MY BIDS” section of the Sourcewell Procurement Portal Supplier Account periodically after
submitting its proposal (and up to the Proposal Due Date). If the proposer’s proposal status has
changed to INCOMPLETE, the proposer is solely responsible to:
i) make any required adjustments to its proposal;
ii) acknowledge the addenda; and
iii} ensure the re-submitted proposal is received through the Sourcewell Procurement Portal
no later than the Proposal Due Date and time shown in the Solicitation Schedule above.

D. PROPOSAL SUBMISSION

Proposer’s complete proposal must be submitted through the Sourcewell Procurement Portal
no later than the date and time specified in the Solicitation Schedule. Any other form of
proposal submission, whether electronic, paper, or otherwise, will not be considered by
Sourcewell. Late proposals will not be considered. It is the proposer’s sole responsibility to
ensure that the proposal is received on time.

It is recommended that proposers allow sufficient time to upload the proposal and to resolve
any issues that may arise. The time and date that a proposal is received by Sourcewell is solely
determined by the Sourcewell Procurement Portal web clock.

In the event of problems with the Sourcewell Procurement Portal, follow the instructions for
technical support posted in the portal. It may take up to 24 hours to respond to certain issues.

Upon successful submission of a proposal, the Sourcewell Procurement Portal will automatically
generate a confirmation email to the proposer. If the proposer does not receive a confirmation
email, contact Sourcewell’s support provider at support@bidsandtenders.ca.

To ensure receipt of the latest information and updates via email regarding this solicitation, or
if the proposer has obtained this solicitation document from a third party, the onus is on the
proposer to create a Sourcewell Procurement Portal Supplier Account and register for this
solicitation opportunity.

Within the Sourcewell Procurement Portal, all proposals must be digitally acknowledged by an
authorized representative of the proposer attesting that the information contained in in the
proposal is true and accurate. By submitting a proposal, proposer warrants that the information
provided is true, correct, and reliable for purposes of evaluation for potential contract award.
The submission of inaccurate, misleading, or false information is grounds for disqualification
from a contract award and may subject the proposer to remedies available by law.

E. GENERAL PROPOSAL REQUIREMENTS

Proposals must be:
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* in substantial compliance with the requirements of this RFP or it will be considered
nonresponsive and be rejected.

¢ Complete. A proposal will be rejected if it is conditional or incomplete.

¢ Submitted in English.

¢ Valid and irrevocable for 90 days following the Proposal Due Date,

Any and all costs incurred in responding to this RFP will be borne by the proposer.

F. PROPOSAL WITHDRAWAL

Prior to the proposal deadline, a proposer may withdraw its proposal.

G. OPENING

The Opening of proposals will be conducted electronically through the Sourcewell Procurement
Portal. Alist of all proposers will be made publicly available in the Sourcewell Procurement
Portal after the Proposal Due Date, but no later than the Opening time listed in the Solicitation
Schedule,

To view the list of proposers, verify that the Sourcewell Procurement Portal opportunities list
search is set to “All” or “Closed.” The solicitation status will automatically change to “Closed”
after the Proposal Due Date and Time,

VI. EVALUATION AND AWARD

A. EVALUATION

It Is the intent of Sourcewell to award one or more contracts to responsive and responsible
proposers offering the best overall quality, selection of equipment, products, and services, and
price that meet the commonly requested specifications of Sourcewell and its Participating
Entities. The award(s) will be limited to the humber of proposers that Sourcewell determines is
necessary to meet the needs of its Participating Entitles. Factors to be considered in
determining the number of contracts to be awarded in any category may include the following;
e The number of and geographic location of:
o Proposers necessary to offer a comprehensive selection of equipment, products, or
services for Participating Entities’ use.
o A proposer’s sales and service network to assure availability of product supply and
coverage to meet Participating Entities’ anticipated needs.
¢ Total evaluation scores.
e The attributes of proposers, and their equipment, products, or services, to assist
Participating Entities achieve environmental and social requirements, preferences, and
goals.
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Information submitted as part of a proposal should be as specific as possible when responding
to the RFP. Do not assume Sourcewell has any knowledge about a specific supplier or product.

B. AWARD(S)

Award(s) will be made to the proposer(s) whose proposal conforms to all conditions and
requirements of the RFP, and consistent with the award criterfa defined in this RFP.

Sourcewell may request written clarification of a proposal at any time during the evaluation
process.

Proposal evaluation will be based on the following scoring criteria and the Sourcewell Evaluator
Scoring Guide (a copy Is available in the Sourcewell Procurement Portal):

Conformance to RFP Requirements 50
Financial Viability and Marketplace Success 75
Ability to Sell and Deliver Service 100
Marketing Plan 50
Value Added Attributes 75
Warranty 50
Depth and Breadth of Offered Equipment, Products, or Services 200
Pricing 400
TOTAL POINTS 1000

C. PROTESTS OF AWARDS

Any protest made under this RFP by a proposer must be in writing, addressed to Sourcewell’s
Executive Director, and delivered to the Sourcewell office located at 202 12th Street NE, P.O.
Box 219, Staples, MN 56479. All documents that comprise the complete protest package must
be received no later than 10 calendar days’ following Sourcewell’s notice of contract award(s)
or non-award and must be time stamped by Sourcewell no later than 4:30 p.m., Central Time. A
protest must allege a procedural, technical, or legal defect, with supporting documentation. A
protest that merely requests a re-evaluation of a proposal’s content will not be entertained

A protest must include the following items:
¢ The name, address, and telephone number of the protester;
o Identification of the solicitation by RFP number;
* Aprecise statement of the relevant facts;
s |dentification of the alleged procedural, technical, or legal defect;
*  Analysis of the hasis for the protest;
Any additional supporting documentation;
» The original signature of the protester or its representatlve and
¢ Protest bond in the amount of $20,000 (except where prohibited by law or treaty).
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Protests that do not address these elements will not be reviewed.
D. RIGHTS RESERVED

This RFP does not commit Sourcewell to award any contract, and a proposal may be rejected if
it is nonresponsive, conditional, incomplete, conflicting, or misleading. Proposals that contain
false statements or do not support an attribute or condition stated by the proposer may be
rejected.

Sourcewell reserves the right to:

¢ Modify or cancel this RFP at any time;

* Reject any and all proposals received;

* Reject proposals that do not comply with the provisions of this RFP;

» Select, for contracts or for discussion, a proposal other than that with the lowest cost;

¢ Independently verify any information provided in a proposal;

e Disqualify any proposer that does not meet the requirements of this RFP, is debarred or
suspended by the United States or Canada, State of Minnesota, Participating Entity’s
state or province; has an officer, or other key personnel, who have been charged with a
serious crime; or is bankrupt, insolvent, or where bankruptcy or insolvency are a
reasonable prospect;

» Waive or modify any informalities, irregularities, or inconsistencies in the proposals
received;

e Clarify any part of a proposal and discuss any aspect of the proposal with any proposer;
and negotiate with more than one proposer;

e Award a contract if only one responsive proposal is received if it is in the best interest of
Participating Entities; and

» Award a contract to one or more proposers if it Is in the best interest of Participating
Entities.

E. DISPOSITION OF PROPOSALS

All materials submitted in response to this RFP will become property of Sourcewell and will
become public record in accordance with Minnesota Statutes Section 13.591, after negotiations
are complete. Sourcewell considers that negotiations are complete upon execution of a
resulting contract. It is the proposer’s responsibility to clearly identify any data submitted that
it considers to be protected. Proposer must also include a justification for the classification
citing the applicable Minnesota law. Sourcewell may reject proposals that are marked
confidential or nonpublic, either substantially or in their entirety.

Sourcewell will not consider the prices submitted by the proposer to be confidential,
proprietary, or trade secret materials. Financial information, including financial statements,
provided by a proposer is not considered trade secret under the statutory definition.
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1/13/2022

Addendum No. 1
Solicitation Number: RFP 030122
Solicitation Name: Fleet Management Services

Consider the following Question and Answer to be part of the above-titled solicitation
documents. The remainder of the documents remain unchanged.

Question 1:

There appears to be a conflict or overlap between the scope of this RFP and the scope of
other recent Sourcewell solicitations. How will Sourcewell address potential services
that are specifically identified in other RFPs, but could be construed to be included in
this RFP?

Answer 1:

The Sourcewell RFP is an open and competitive solicitation process, and each RFP is an
opportunity independent of any other prior, current, or future RFP. Each proposer, in its
discretion, will propose the equipment, products, or services that it deems to fall within
Sourcewell’s requested equipment, products, and services as described in the RFP. Only
those products within the scope of the RFP will be included in any contract awarded by
Sourcewell as a result of the solicitation and each Proposal will be evaluated based on
the criteria stated in the RFP.

End of Addendum

Acknowledgement of this Addendum to RFP 030122 posted to the Sourcewell
Procurement Portal on 1/13/2022, is required at the time of proposal submittal.
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2/17/2022

Addendum No. 2
Solicitation Number: RFP 030122
Solicitation Name: Fleet Management Services

Consider the following Questions and Answers to be part of the above-titled solicitation
documents. The remainder of the documents remain unchanged.

Question 1:
How would you define “service force?”

Answer 1:

In the competitive process, Sourcewell will not advise a proposer on the content of the
proposal. It is left to the discretion of each proposer to determine the content and
format of the data that best represents their proposal and best demonstrates their
ability to serve Sourcewell participating entities. The solicitation is a competitive process
and proposals are evaluated on the content submitted.

Question 2:

If orders will be handled by distributors, dealers, or others, explain the roles of
the Proposer and others. How would you define ‘ordering process’?

Answer 2:

Refer to RFP Section Il. B. — Requested Equipment, Products, or Services — “If Proposer
requires the use of dealers, resellers, or subcontractors to provide the products or
services, the Proposal should address how the products or services will be provided to
Participating Entities and describe the network of dealers, resellers, and/or
subcontractors that will be available to serve Participating Entities under a resulting
contract.” It is left to the discretion of each proposer to determine the information or
documentation necessary to best demonstrate their ability to serve Sourcewell
participating entities and satisfy all the requirements included in the questionnaire
tables.



Each proposer is asked to articulate the order process that aligns with its business
methods and processes within the proposal.

Question 3:

What response is recommended if a bidder can execute some, but not all, of the items
listed?

Answer 3:

Refer to the Frequently Asked Questions document on the Sourcewell Procurement
Portal bids homepage.

Question 4;

Can an awarded supplier present its forms to the potential customer, or will the supplier
be required to only use the participating entities agreements? Is it permitted to
negotiate completely new agreements with the participating entity?

Answer 4:

Refer to template contract Article 6. — Participating Entity Use and Purchasing, for
additional detail related the ordering process and the development of transaction
documentation.

Question 5:

Regarding template contract Section 5. A— Participation, define “Sourcewell contract
use eligibility requirements and documentation....”

Answer 5:

Refer to RFP Section I. B. — Use of Resulting Contracts. The benefits of a contract
resulting from this solicitation should be available to all participating entities that can
legally access the equipment, products, or services under the contract. Awarded
suppliers will receive instruction on relevant contract documentation in connection with
the contract launch process.

Question 6:

If a contract between an awarded supplier and Sourcewell is terminated, will the
supplier still be permitted to continue the relationship with any participating entity? If
they terminate and we have existing agreements in place with participating entities,
does the supplier continue to pay Sourcewell the administrative fee?



Answer 6:

Refer to template cantract Section 6. A. — Orders and Payment, “All Participating Entity
orders under this contract must be issued prior to expiration of cancellation of this
Contract; however, Supplier performance, Participating Entity payment obligations, and
any applicable warranty periods or other Supplier or Participating Entity obligations may
extend beyond the term of this Contract.”

End of Addendum

Acknowledgement of this Addendum to RFP 030122 posted to the Sourcewell
Procurement Portal on 2/17/2022, is required at the time of proposal submittal.
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2/21/2022

Addendum No. 3
Solicitation Number: RFP 030122
Solicitation Name: Fleet Management Services

Consider the following Questions and Answers to be part of the above-titled solicitation
documents. The remainder of the documents remain unchanged.

Question 1:
Is Sourcewell willing to sign a mutual NDA?

Answer 1:

Sourcewell complies with the Minnesota Government Data Practices Act and will not
execute a nondisclosure agreement for a proposer. Reference Section VI. E. of the
Sourcewell RFP.

Question 2:
Can we share the details of projects and references implemented outside US?

Answer 2:

it is left to the discretion of each proposer to determine how to best demonstrate their
ability to serve Sourcewell participating entities and satisfy all the requirements
included in the questionnaire tables. Table 4 — References/Testimonials, Line Item 24,
seeks information from “three customers who are eligible to be Sourcewell participating
entities.” Table 5 — Top Five Government or Education Customers seeks information
from “your top five government, education, or non-profit customers.”

Question 3:
Can some of the project(s) be delivered remotely to control travel expenses?

Answer 3:

It is left to the discretion of each proposer to propose a method for delivery that aligns
to its business practices and meets all applicable industry standards, laws, and



regulations. A proposer should include all relevant information and fully describe the
total cost of acquisition for a participating entity in its proposal. Proposals are evaluated
based on the criteria stated in the RFP. '

Question 4:
Can offshore developers/cansultants {outside USA) be used?

Answer 4:

It is left to the discretion of each proposer to determine the information and
documentation necessary to best demonstrate their ability to serve Sourcewel!
participating entities and satlisfy all the requirements included in the questionnaire
tables. Proposals are evaluated based on the criteria stated in the RFP.

Question 5:
We are only provide Fleet Management Software. Can we still submit for this RFP?

Answer 5:

Each Sourcewell RFP is an open and competitive solicitation process. In the competitive
process, Sourcewell will not pre-evaluate a proposer’s offerings. Each proposer, in jts
discretion, will propose the equipment, products, and services that it deems to fall
within Sourcewell’s requested equipment, products, and services as described in the
RFP. Only those products within the scope of the RFP will be included in any contract
awarded by Sourcewell as a result of the solicitation. Each Proposal will be evaluated
based on the criteria stated in the RFP.

End of Addendum

Acknowledgement of this Addendum to RFP 030122 posted to the Sourcewell
Procurement Portal on 2/21/2022, is required at the time of proposal submittal.
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drizen avet term, the pricing can also be modified to includa or exclude brakes and tres]
depending on what is the best intetest of the membar, Coverage is avalable up to 166,000,
km, covers @ fouths by tha and any
15 separs that conta un 3 lang s ey ars not abliss.

bic dputs

39 pey maath gar vehicls

.10% for Fackry Crdsred Vehiclas £ @.15% for Deoler Stack Vehicles
5495 00

30 Tarovnation Fee for Equity Leases. tefer to Section 3of# iy &
seliiainent orocass.

47 Teqmi Faa lar Eouity Laeas, relad 2 Seclion 3 of Mastat Lesas Agraament for

snlilemenl prucess

Teprpigration F2es for Mol Loosed am bstad in Seckion d o' rleq

Faes for Het Leases are isted in Seclion § of Walkaway Lease Agreemunt

[¥]s)

For.exeh Yehicle scll, tha EndUser"Member! shaltpay Enterprise a fee.af 5355 00
\'Serdsa Fod’) plustowing of prevafig ratss, applies D member ovined/oan,lezsad units

For each Vehels said, the End Uder "Membiar shall pay Enteprse a fee of $395.00
{Bertica Fee'} plus toving ot praveding teles, epplies o mamber eunadion leased unis

$Q:Lard Fag 30 Cerd Fee
00 daduciable; wieyagh quoted S48 por vonth et Riite WETS basad on 31000 dadurtadle, svaings quated 348 per month per vehicla bulis basad on
undevititngand approvat 2 and aooraval
{5125 per. 3125 g2
hic) mant. 6 pet vebicle per manih

Pricing based on vehicla ype and anficipnted milas driven uor tarrs
Ma.chyras - includadin FLg

Peizing based oa vehicls bype and anticlpated mifes driven over term

Ho charge ~inchrded 0 Full Maintenance

20 t PraFus Plan vtk Bundia dncides GO davies, basic.
lstagatan, and PioFius plan)
518,67 FioPhusFiae Selinste Aundis facludes G0 davice, uniemal haress, and

$20.15 ProPlus Plan nstadl Bundle {includes GO davies, universat hamess, bags
instatation, and Proflus plan)
S8 BT Piofhis Pan Seil nsizl undy (pehides GO davics, unverss hamess, snd

Prizing par davics pat month for #f new ardars of Geoteb Device Plans andfor third pardy
ptans under Gaolab’s Soumewed Conlract #020221-8EQ for resale to Sdurtevred

ProPis plant. PraPlus plan}
Fucnq per devics pey o far o nevvasders: of Gaclab Datien Plans. anulm third party.
Geaty's. k:Conkeact #020221:-GEQ for ragal
b ith #e terms and aftfe

(betwaaa thegarias daled 512512021

withy tha t2rms and condibions of the Seutcewan Addetdum
barveen the parties dated 812672021,

Al appEsabla.chamges relpled o vebicla registralion witie passed o hemeniet,
|inciuding.any senice f2es that &re chaiged fom dealers lo pracess; plus. §25 prassssing
laz,

Al applcahle charges refated tu yehicla registrabion vad be passed la the member,
including oy senico fans thal are cherged from dazlers 1o process, plus S35 prosessing
tag

[Any appicatie txes witha passedio tha.end ysar in order ta raceive @igkis 2ramplons
tha mambar wil need 1o provide e appicable Lax exerplion.cerificsles ta applyils
et status for lzased vebiefes as watas prodicts andisenvices

Any pppicabia taxes wil ba possed to the end user, in order la recelve aligibla sxgmpions
the member wi psed e privide the applcabls tax exemption serficates to applyits
eximpt stitus lof leased vehichss a% wal 23 peoducts anif senizes.

Entemiss Wil nemﬂn‘m on s;mn:awd; hehaf to leveraga v«»umu diccnints wid delver
ey lowast e hehFadup frant
izad ag 2 part oi e Easa» situclyie,

Enterpriss Wi nagotiate an Sourceweils boha to leverage valume dscounts and defivac
tive tawa st poswbia prica on any needsd squipment. The equinmant can tie i¥iad ug front
of cspitakzad 83 3 part of the taase shuctus.

Ha chage,

$25nas manth ks, s B0y Ykt Thom e wate
¢ passed hitough to tha clisnt

325 per monts par vehizle, plus any addiortsl rensactanal fees ncured ram tha state
are passed fireuigh to e clisnt

51 pmcnssmg ree ‘a, Tnx Manggaman]

3t procassing et for Tad Managamend

# datadinos Talf M 1

fes for uppai (ol violations natmciuded in Telt Managemant program

Fhiacan baiachided n our Fud Mantenance prding or bilfad as nasdrdivith ol

Thiz can be incinfad In our Full Maintenaace pricing or hiled 38 naaded wilh auy

Mzntanancs Manaqamentarogiem Mantanance Manzgemant program.

hip:chorge. o citaige

No.charag. a chatga

tle distne No chargg

46 chaos Ho charga

e ne Ne charga

Ho.chatge |tta charas

Noy ehame Ha clrarge

Distounts ranga ko 3-25 1pdes (MSRP), [Discounts r2nge from 5-25 percent off hie manufaciurer's suggested refad prce {MSR),

Far exnmg 8, the HSRP (m a wca& Fom Emorarwuuld be 338,540t Wit aur

For exan\e:’e thas MSHP for a lypleal Fnrd Bxpfarar wculd pa 338,540 Wilh cur

{ manufmurer»gmadnd nmenbival ks any applicable adveisng:

he Hasing povae and discounts pravided to
wwm Be I V5, mmga I soima-cases the manulachures do offer frem cptins  Jwauld ba §31,232, 15% savngs. in s0me cases e manyfeciurss da offar free oplions
46 atditional 5, if avaisbls, Copitatizad costis the factary invalcn, fess

it Members, the defivered grice

that provide addiaea dscounts, | avadable. Capialized costis the faclary invoics, lass
od incentives 1ess any applcatle i




