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FIRST AMENDMENT TO AGREEMENT NO. 34946

34946

THIS FIRST AMENDMENT TO AGREEMENT NO. 34946 is made and

Ientered, in duplicate, as of August 23, 2018, for reference purposes only, pursuant to a

minute order adopted by the City Council of the City of Long Beach at its meeting on May
15, 2018, by and between AXON ENTERPRISE, INC., a Delaware corporation
("Contractor”), with a place of business at 17800 North 85" Street, Scottsdale, Arizoné
85255, and the CITY OF LONG BEACH, a municipal corporation ("City").

WHEREAS, City requires specialized services to be performed and
equipment and products to be provided in connection with Request For Proposals

Number PD18-090, for a Long Beach Police Department pilot program utilizing Body

Worn Camera equipment; and

WHEREAS, the parties entered Agreement No. 34946 whereby Contractor
agreed to provide these services; and

WHEREAS, the parties desire to add an additional fifty (50) body worn
camera units under the current contract terms and update the Project lmplementation
Schedule;

NOW, THEREFORE, in consideration of the rutual terms, covenants, and
conditions herein contained, the parties agree as follows:

1. Section 1.1 of Agreement No. 34946 is hereby amended to read as
follows:

1.  SCOPE OF WORK OR SERVICES.

1.1 Project Work. Contractor shall furnish specialized
services and equipment, including providing up to 250 body wom cameras
at the discfetion of City, more particularly described in Exhibit “A”,
attached hereto and incorporated herein by this reference, and shall
perform all other terms and conditions of this Agreement, in accordance

with the standards of the profession, at no cost to the City (“Project").”
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2. Exhibit “B" is hereby amended to include updated Unit

Implementation for the fifty (50) additional body worn cameras and is attached hereto and

incorporated by this reference.

3. Except as expressly modified herein, all of the terms and conditions

contained in Agreement No. 34946 are ratified and confirmed and shall remain in full

force and effect.

IN WITNESS WHEREOF, the parties have caused this document to be duly

executed with all formalities required by law as of the date first stated above.
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AXON ENTERPRISE,

.

INC., a Delaware

By,
Name_g chev)  Drincot\
Title_y¢, v}j)i%s:;:c‘smwr Genecg

By f
Name | Scach  Faeldls
Title G enert  Counsoed

“Consultant”

CITY OF LONG BEACH, a municipal
corporation

By’W~

City Manager

ﬂCityﬂ

This First Amendment to Agreement No. 34946 is approved as to form on

September A o0is
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CHARLES PARKIN, C‘ifly ttorney
By R S—
0 / D7buty
Tom Modica

Assistant City Manager
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EXHIBIT “B”

Project Implementation Schedule




LONG BEACH POLICE DEPARTMENT ~ PILOT BWC PROGRAM
Pre-Deployment Start Finish Duration

On Site planning session 6/8/18 6/8/18 4 hours
Amend and formalize M5 Project Plan

Establish PD worldlow needs

Coordinate equipment need and dellvery

Axon Dock Locations Established

Revlew creation of categorles and retention values

Review creation of roles and permissions

Discuss Axon camera settings

Evidence.com conflguration & Dock installation 6/18/18 6/22/18 S days
South Division

Role and permissions, categories and retention

Users entered In Evidence.com

Security settings

Axon Dock Installation

Evidence.com configuration & Dock Installation 9/24/18 9/28/18 5 days
North Owision

Role and permissions, categosles and retention

Users entered In Evidence.com

Security settings
Axon Dock Installation
Equipment set up and asslgnment 6/25/18 6/26/18 2 days
South Division
Cameras assigned to users
Equipment set up and asslgnment 10/1/18 10/2/18 2 days
North Division
Cameras assigned to users
Department Gear Fit and Tralning Schedule
Wave 1 - 100 Personnel (South Field Personnel) 7/9/18 7/13/18 5 days
50 Parsonnel (Supervisors; tralning only)
Wave 2 = 150 Personnel {Detectives; training only) 7/16/18 7/20/18 5 days
Wave 3 - 100 Personne! (North Division Personnel) 10/8/18 10/12/18 5 days
Go Live Deployment
Wavel-100Unlts  (South Fleld Personnel) 7/16/18 7/16/218 iday
Wave2-108 Units  (North Field Personnel) i0/15/18 10/18/18 5 day
Post Deployment Meeting 10/16/18 10/16/18 4 hours

LBPD Pllat Program Deployed
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LONG BEACH POLICE DEPARTMENT - 50 BWC Unit Implementation

Pre-Deployment Start
On Site planning sesslon 8/20/2018
Coordinate equipment need and delivery 8/2212018
Users entered ir'Evidence.com 8/27/2018
Cameras assigned to users 8/8/2018
Training Schedule 9/10/2018
Phase 3, Lisutenants, re-deployed Officers

LBPD Pllot Program Deployed 9/16/2018

Finish
8/22/2018
8/22/2018

9/9/2018
9/8/2018
9/12/2018

9/15/2018

Duyration
3 days

1 day
14 days
1 days

3 days

1 day



