City of Long Beach Memorandum

Working Together to Serve

ITEM 6

Date: June 5, 2013

To: Mayor and Members of the City Council

From: atrick H. West, City Manag

Subject: 'Recommended Allocations of One-Time Funds

Due to a number of factors, Long Beach can expect a significant amount of one-
time dollars in both the current and next fiscal year. As requested by the Mayor
and City Council, City Management has been preparing recommendations for
use of those one-time funds as part of the FY 14 Budget process. One of our
financial policies is to consider all of the City's financial issues concurrently as
part of the annual budget process, including changes to the operating budget and
capital budgets, so the City Council and the community can see the impact of all
spending decisions and how those interact with the City Council's policies.
However, should the City Council decide to expedite allocation of the funds, this
memo provides staff's recommendations for the use of these funds.

FY 14 One-Time Funds Expected

In Fiscal Year 2014 (FY 14), Long Beach has a very unique opportunity to invest
$56.8 million of one-time funds. For more than 10 years, Long Beach has had to
defer investment in our capital facilities and critical operating systems as we
addressed our significant structural deficits.

Since 2001, Long Beach has had little to no resources to invest in the buildings
and systems that define us as a city and make our government function to our
residents’ expectations. We have not been able to fund replacement of our
critical financial and operating systems; repair our deteriorating public buildings,
aging park equipment and facilities, and alleys; or jump start open space
development. This lack of investment not only creates substandard facilities for
our current residents, but impacts future generations as the need for mvestment

grows each year if not addressed.

While the majority of the one-time funds will be targeted towards projects that
residents see and utilize every day, attention must be given to those unseen
critical operating systems that allow our City to function correctly. Our financial
and human resources: systems are in dire need of replacement. If these
outmoded systems do not operate correctly, funding for all City services will be at
risk. As staff presented to the Mayor and City Council on March 5, 2013, these
systems are essential to meet accounting, legal, and operational requirements.
These systems currently do not meet our needs for fiscal analysis, reporting,
transparency, or functionality and there is an increasing potential for errors in
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" both operations and financial decision-making. It is critical that we do not forget these
unseen systems as we plan our investment of these one-time dollars, as failure of these
systems could ultimately result in major adverse impacts across a variety of City

services.

The Proposed FY 14 Budget, to be released in two months, recommends investment in
all of these areas. ‘

City Council Allocations

The City Council has already invested some of these funds in our streets, sidewalks,
and park faciliies. On April 2, 2013, the City Council directed $5.4 million of the
$56.8 million to fund these needs. On the June 11, 2013 City Council agenda, there is
a recommendation from the Budget Oversight Committee (BOC) to allocate an
. additional $6.45 million of the one-time funds evenly among the nine Council Districts
for investments in infrastructure including residential street repaving, slurry seal,
sidewalk repairs, and Parks, Recreation and Marine CIP maintenance projects. If the
BOC’s recommendation is approved, this will bring the total allocated to Council
Districts for these purposes to $11.85 million, outside of the budget process.

It is also worth noting that the Proposed FY 14 Budget maintains the current funding for
streets and sidewalks from sources such as Gas Tax, Proposition A, Measure R, CDBG
and General-Fund. Added together, the FY 14 Budget will dedicate $18.4 million to
streets and sidewalks (not including the one-time allocations).

Funds Available for Council Priorities

The Proposed FY 14 Budget will recommend $41.7 million to be spent in six key priority
areas identified in Attachment A, and further detailed in Attachment B. This includes
$13 million for park projects and nearly $10 million available to the City Council for
allocation towards additional City Council priorities.  If the City Council takes action on
June 11, 2013 to allocate the $6.45 million identified by the BOC, it is recommended
this come from the undesignated funding. Based on the advice of the City Attorney, any
funding divided among Council Districts will be spent based on recommendations by
City staff, in collaboration with the Council District.

Summa[y’

The attached documents outline the City Manager's proposed uses of the one-time
funds. Itis recommended the disposition of the one-time funds be considered as part of
the FY 14 Budget process, which will include the Mayor’s budget recommendations.

ce: Suzanne Frick, Assistant City Manager
Reginald Harrison, Deputy City Manager
All Department Directors

Attachments



Attachment A

ONE-TIME DECISIONS MADE BY THE CITY COUNCIL TO DATE

s Parks Capital Projects or Temporary Programs ($1.8 million)
¢ Street Replacement and Slurry Seal ($2.6 million)

e Sidewalk Replacement ($1 million)

ONE-TIME CATEGORIES IN PROPOSED FY 14 BUDGET

Critical Operating Systems Replacement ($11.2 million)

Replacement of outdated Finance and Human Resources systems; software for fuel
purchase, fleet management, and liability claims systems, and completion of modern

communications upgrades.

Public Safety ($5.5 million)

Supplemental funding for both a police academy and a fire academy to replenish our
public safety personnel; overtime funding for Gang Enforcement and other Police
Department priorities; gender accommodation projects in Fire Stations; additional
cameras for LB COPS in high priority areas.

Parks, Playground and Library Infrastructure ($15.0 million)

Kick-start development of new open space and rehabilitate an aging community center;
replace playground equipment; equipment and books for the new North Library;

Public Works Infrastructure ($3.4 million)

New citywide alley program; streets and sidewalk system updates, and Citywide
infrastructure fund for priority projects;

Critical Public Facilities Upgrades ($3.4 million)

Roof and ceiling repairs, fire system installations, improvements of doors, windows and
irrigation; rehabilitate aging parks and park facilities.

Organizational Investments and FY 14 Election ($3.2 million)

Training for employees; investments in capital projects that yield operational savings;
funds for the FY 14 election.

Available for Council-Directed Policy Decisions ($9.7 million)

Funds at the City Council's discretion for further investment in areas listed above or
other priorities.
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