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▪ Communications Goals

▪ Equity Lens Questions

▪ Department Social Media Following

▪ Livestream for Businesses and Workers

▪ Open for Business and Building Facebook Premiere

▪ #TakeoutTuesday Spotlight Campaign 

▪ COVID-19 Social Media Promotion Topics

▪ Business Hotline and Call Center

▪ COVID-19 Business and Worker Resources Website

▪ Business Resources (One-Pagers)

▪ Business Resources (Videos)

▪ External Communications Tools

▪ Internal Communications Tools

▪ Q & A

Presentation 
Overview



▪ Advance the Department’s 
communications strategy through the 
promotion of COVID-19 economic relief 
resources, services and programs.

▪ Implement equitable and inclusive 
communications strategies. 

Communications 
Goals



▪ Who are the potential audiences and what 
are their specific needs and strengths?

▪ What equitable and inclusive communications 
strategies are needed to reach the 
audiences?

▪ Who is the best trusted messenger to 
develop/deliver the messages?

▪ Is the messaging provided in plain language 
and translated in (e.g. Khmer, Spanish, 
Tagalog)?

▪ Do the images represent the diversity of 
employees and/or communities?

▪ How will we monitor/evaluate the 
effectiveness of our messaging?

Equity Lens 
Questions



Department Social Media Following

April
2020

May 
2020

June 
2020

Total Growth

Facebook 398 Followers
368 Likes

610 Followers
537  Likes

641 Followers
559 Likes

243 New Followers

191 New Page Likes

Instagram 1,195  Followers 1,346 Followers 1,393 Followers 198 New Followers

Twitter 1,102 Followers 1,111 Followers 1,141 Followers 39 New Followers



▪ On April 13th, City staff hosted the “Livestream 
for Businesses and Workers”.

▪ City staff shared COVID-19 resources including 
business financial resources, Unemployment 
Insurance resources and childcare resources 
with business owners and workers.

▪ Spanish interpretation was provided.

Livestream for 
Businesses and 

Workers 

Social Media 
Performance Indicator

Social Media 
Performance Number

Estimated Reach 38.K 

Video Videos 4.9K

Engagement 178



▪ On May 26th, City staff hosted the “Open for 
Building and Business Facebook Premiere”.

▪ In partnership with the Development Services 
Department, City staff shared resources and 
services for homeowners, business owners, 
contractors and developers.

▪ Spanish interpretation was provided.

Open for 
Business and 

Building 
Facebook 
Premiere 

Social Media 
Performance Indicator

Social Media 
Performance Number

Video Videos 2.1K



#TakeoutTuesday Spotlight Campaign



▪ Business financial resources
✓ Paycheck Protection Program
✓ Economic Injury Disaster Loan
✓ Kiva Long Beach Loan Program
✓ Long Beach Emergency Microloan 

Program
▪ Unemployment Insurance resources
▪ Small Business Administration (SBA) Find a 

Lender Online Tool
▪ Small Business Development Center (SBDC) 

Free Business Consulting and Webinars
▪ WorkPlace Job Center Services
▪ Work Long Beach
▪ Business Hotline and Call Center
▪ Reopening Resources
▪ COVID-19 Business Impact Survey
▪ ReopenLB Online Survey
▪ 2020 Census

COVID-19 
Social Media 
Promotion 

Topics



Business Hotline and Call Center

Open on Weekdays (Monday – Friday)
8:00am – 5:00pm

(562) 570-4BIZ (4249)



▪ On March 21st, City staff officially launched the 
Business Hotline and Call Center.

▪ City staff partnered with the Parks, Recreation 
and Marine Department to train part-time City 
staff to respond to COVID-19 business and 
worker-related questions.

▪ Hired a total of seventeen Call Center staff.

▪ Collectively, the Call Center staff has responded 
to over 1,200 calls from business owners and 
workers. 

Business 
Hotline and 
Call Center



COVID-19 Business and Worker Resources Website



Business Resources (One-Pagers)



Business Resources (Videos)



▪ Business Briefs

▪ Constant Contact Email Blasts

▪ Press Releases

▪ Webinars

▪ Presentations

External 
Communications 

Tools



▪ Daily Briefs

▪ Department Operations Center 
(DOC) Meetings

▪ Stay ConnectED - Live Weekly 
Updates with John Keisler

▪ Self-care Tips of the Day 

Internal 
Communications 

Tools



Thank You!  
Rebecca F. Kauma, MPA
Economic and Digital Inclusion Program Manager
Economic Development Department | Executive Office
City of Long Beach
Rebecca.kauma@longbeach.gov
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