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DEPARTMENT OF PARKS, RECREATION & MARINE

2760 N. Studebaker Road, Long Beach, CA 90815-1697

(562) 570-3100 » FAX (562) 570-3109
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June 12, 2007

HONORABLE MAYOR AND CITY COUNCIL
City of Long Beach
California

RECOMMENDATION:

Authorize the City Manager to execute a new lease by and between the City of
Long Beach and Camp Fire USA, Long Beach Area Council, for a term of 20
years, through June 30, 2027, with two, ten-year options for renewal; and to
execute future amendments to extend the lease term. (District 5)

DISCUSSION

Camp Fire USA, Long Beach Area Council (Lessee), has leased approximately seven
acres of City-owned property at 7070 E. Carson Street since 1968. The property is
used primarily to provide camping, recreational, and educational programs involving
community service to over 10,000 youth in the Long Beach area. More than 6,000 of
the participants live in the City of Long Beach, with the balance living primarily in
southern Los Angeles and northern Orange counties. Camp Fire USA’s mission is “to
build caring, confident youth and future leaders.”

Last fall, Lessee shared their proposal to embark on the rehabilitation of Camp
Shiwaka, the Long Beach programming and recreation site. They have hired nationally
known architect, Bob Theis, who specializes in the redesign of natural settings and
green construction. The design objectives include: (1) increasing property security; (2)
shielding noise pollution; (3) adding natural elements for both educational and
environmental purposes, such as increased forestation and water features; and (4)
increasing accessibility by adding more recreational and storage facilities. An artist
rendering of the Camp Shiwaka development project is provided (Attachment A).

The estimated cost of the rehabilitation is $3.3 million. Lessee has synchronized its
fundraising strategy with a three-phase development.

e Phase 1 — Security;
e Phase 2 — Camp Infrastructure;
¢ Phase 3 — Main Building Rehabilitation.

A cost breakdown of each phase is provided (Attachment B).

"We create community and enhance the quality of life through people, places, programs and partnerships"
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Members of the Lessee’s Fundraising and Community Relations Committee
(Committee) have committed to raising $500,000 to $1,000,000 by 2009, and an
additional $1,000,000 to $2,000,000 by 2010. The Committee has developed a
fundraising strategy, which includes grants, private donations, and endowments.

In anticipation of receiving grant funds, Lessee has requested a 20-year lease, with two,
ten-year options for renewal to meet land tenure requirements. Should Lessee exercise
the renewal options, the lease term will expire June 30, 2047. Grant agencies typically
require a minimum 20-year lease term for funded projects. The Department of Parks,
Recreation and Marine supports the request and intends to continue its long-standing
relationship with Camp Fire USA for the foreseeable future, with the understanding that
services will continue to be provided to youth in the community.

A new lease is proposed with the following lease terms and conditions:
e Premises: 7070 E. Carson Street.

e Authorized Use: Operation and maintenance of camping, recreational, and
educational programs for youth.

e Term: 20 years, through June 30, 2027.

e Renewal Options: Two, ten-year renewal options. The City Manager shall be
authorized to execute the renewal options.

e Rent: Annual rent in the amount of $1.
e Utilities: Lessee shall pay all utilities, including water.

¢ Maintenance: Lessee shall be responsible for all maintenance and
improvements of the premises.

e |Insurance: Lessee shall provide insurance coverage as defined by the City’s
Risk Management Office.

e Planned Improvements: Lessee shall be responsible for obtaining all
necessary approvals, permits, and other entitlements.

This matter was reviewed by Deputy City Attorney Gary J. Anderson on May 16, 2007,
and Budget and Performance Management Bureau Manager David Wodynski on May
17, 2007.

TIMING CONSIDERATIONS

City Council action is requested on June 12, 2007, to enable Camp Fire USA, Long
Beach Area Council, to execute a new 20-year lease.
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FISCAL IMPACT

The annual $1 rental payment will be deposited in the General Fund (GP) in the
Department of Parks, Recreation and Marine (PR).

SUGGESTED ACTION:
Approve recommendations.
Respectfully submitted,
Dyt
PHIL T. HESTER
DIRECTOR OF PARKS, RECREATION AND MARINE
PTH:GP:ERH:erh

Attachments

APPROVED:

GERALD R. MILLE%
CITY MANAGER




ATTACHMENT A
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l CARSON STREET

CAMP FIRE USA

7070 E. Carson Street ;
Long Beach, CA 90808 L e

(562) 421-2725

Camp Shiwaka Development Project -

Lodge / Meeting
Rooms

Storage

. . Water
Memiop  Exatng Suttesam “TODAY'S KIDS, TOMORROW'S LEADERS" h Features

OUR MISSION - Building Caring and Confident Youth and Future Leaders
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CAMP SHIWAKA

PHASED REDEVELOPMENT

ATTACHMENT B

PHASE DESCRIPTION PRELIMIINARY
COST ESTIMATE
1. Security ¢ Add solid fence around perimeter $126,000 -
¢ Redesign and realign entrance to camp $144,000
2. Camp ¢ Plant trees and shrubs, specialty gardens
Infrastructure e Upgrade existing camp restroom, add new
camp restroom/s adjacent to back activity _
area of camp $;é9§§éoggo
¢ Building camp meeting and activity rooms ' '
and storage areas
o Add water feature
3. Main Building o ADA existing bathrooms
¢ Additional office $787,500 -
e Remodel kitchen $900,000
¢ Redo parking lot
TOTAL $2,866,500 —
$3,276,000
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