CITY OF LONG BEACH
HARBOR DEPARTMENT

PROPO

ED BUDGET

JON SLANGERUP, CEO
SEPTEMBER 6, 2016
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SAFETY AND SECURITY
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SOURCES OF FUNDS

FY 2016 B 2017
Estimated Actuadl Proposed

Operating Revenue $355.5M $373.2M
Non-Operating Revenue $140.3M $128.4M
Total Revenue $495.8M $501.6M
Debt Financing $90.7M $237.3M
Harbor Fund Balance $87.6M $35.4M

Total Sources of Funds S674.1M _ S774.3M
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FUND SOURCES — FISCAL YEAR 2017
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USES OF FUNDS

FY 2016 EYE2017
Estimated Actual Proposed

Personnel Expenses $58.6M $62.2M
Non-Personnel Expenses $87.4M $81.4M
Tidelands Transfer $17.7M $17.7M

Debt Service $184.9M $113.2M
Capital Expenditures $325.5M $499.8M

Total S674.1M S774.3M

Headcount 590.8 588.8
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EXPENDITURES — FISCAL YEAR 2017
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