CITY OF o Office of the Chief of Police

LO N ( : | 400 West Broadway, Long Beach, CA 90802

{562) 570-7301

November 5, 2019 c-g

HONORABLE MAYOR AND CITY COUNCIL
City of Long Beach
California

RECOMMENDATION:

Adopt a Resolution authorizing the City Manager, or designee, to execute all necessary
documents to enter into an agreement with Hangar One Avionics, Inc., of Carlsbad, CA,
for the purchase and installation of a helicopter radio, in the amount of $225,000, with a
5 percent contingency in the amount of $11,250, for a total contract amount not to
exceed $236,250; and,

Increase appropriations in the General Fund Group in the Police Department by
$236,250, offset by Department of Justice Asset Forfeiture Funds received. (Citywide)

DISCUSSION

City Council approval is requested to enter into an agreement with Hangar One Avionics, Inc.,
for the purchase and installation of a tri-band radio and audio system in one of the Long Beach
Police Department’s (LBPD) helicopters.

The LBPD operates two Eurocopter AS350B-2 AStar helicopters, units N28LB and N29LB, to
support field operations. These helicopters were purchased in 2011 from the Los Angeles
County Sheriff's Department. Due to limitations in the helicopter radio bandwidth, the
helicopters lacked functioning interoperable capabilities to communicate with partner agencies.
Replacement of these radios aid in improving regional communication, strengthen coordination
and information sharing, and improve regional prevention and response to emergency
incidents.

Through funding from the Urban Areas Security Initiative (UASI) Homeland Security Grant and
purchasing authority through section 2.84.010 of the Long Beach Municipal Code, LBPD
contracted with Hangar One Avionics, Inc., to replace the helicopter radio in unit N29LB. The
installation on the first unit was completed in March - 2019. To maintain crucial aerial resources,
helicopter unit N28LB was kept in service while unit N29LB was grounded for the radio
installation. With unit N29LB now back in service, LBPD recommends moving forward with the
installation of a new tri-band radio for unit N28LB. The second unit will not be funded with UASI
Homeland Security Grant funds.

City Charter Section 1801 requires that contracts for City purchases be awarded to the lowest
responsible bidder after a competitive bid process, but allows for awards without a competitive
bid process if accompanied by a Resolution adopted by the City Council. As the first radio was
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purchased and installed by Hangar One Avionics, Inc., it would be in the City’s best interest to
utilize the same vendor to ensure the same equipment specifications, quality of work, and
maintenance and warranty service for both radios.

This matter was reviewed by Deputy City Attorney Sarah E. Green on October 10, 2019,
Purchasing Agent Tara Yeats on October 21, 2019, and by Budget Management Officer Rhutu
Amin Gharib on October 20, 2019.

TIMING CONSIDERATIONS

City Council action is requested on November 5, 2019, to ensure the agreement is in place
expeditiously.

FISCAL IMPACT

The total cost of the contract with Hangar One Avionics, Inc., will not exceed $236,250. An
appropriation increase is requested in the amount of $236,250 in the General Fund Group in
the Police Department, offset by previously collected Department of Justice (DOJ) Asset
Forfeiture funds. This purchase complies with the DOJ’s Guide to Equitable Sharing for State
and Local Law Enforcement agencies, which governs the spending of such funds. This
recommendation has no staffing impact beyond the normal budgeted scope of duties and is
consistent with existing City Council priorities. There is no local job impact associated with this
recommendation.

SUGGESTED ACTION:
Approve recommendation.
Respectfully submitted,

R . s

ROBERT G. LUNA
CHIEF OF POLICE

RL:MV:ak APPROVED:
ATTACHMENT - RESOLUTION ‘ . |

THOMAS B. MODICA
ACTING CITY MANAGER
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RESOLUTION NO.

A RESOLUTION OF THE CITY COUNCIL OF THE
CITY OF LONG BEACH AUTHORIZING THE CITY
MANAGER TO EXECUTE A CONTRACT WITH HANGAR
ONE AVIONICS, INC. WITHOUT ADVERTISING FOR BIDS
FOR THE PURCHASE AND INSTALLATION OF
HELICOPTER RADIO IN AN AMOUNT NOT TO EXCEED
$236,250

WHEREAS, the Long Beach Police Department (LBPD) operates two
Eurocopter AS350B-2 AStar helicopters in its field support operations; and

WHEREAS, due to limitations in the helicopter radio bandwidth, these
helicopters lack a functioning capability to interoperably communicate with internal and
external agencies; and

WHEREAS, replacement of these radios would aid in improving regional
communication, strengthen coordination and information sharing, and improve regional
prevention and response to terrorist incidents; and

WHEREAS, As such, in March 2019, LBPD contracted with Hangar One
Avionics, Inc. to replace the helicopter radio in unit N29LB; and ‘

WHEREAS, to maintain crucial aerial resources, helicopter unit N28LB was
kept in service while unit N29LB was grounded for the radio installation. As unit N29LB is
now back in service, phase 2 to install the helicopter radio installation in unit N28LB can
begin; and

WHEREAS, the first radio was purchased and installed by Hangar One
Avionics, Inc., it would be in the City’s best interest to utilize the same vendor to ensure
the same equipment specifications, qualfty of\)vork, and maintenance and warranty

service for both radios; and
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WHEREAS, as a result, no useful purpose would be served by advertising
for bids and to do so would constitute an idle and useless act and an unnecessary
expenditure of public funds;

NOW, THEREFORE, the City Council of the City of Long Beach resolves as
follows:

Section 1.  The above recitals are true and correct and are incorporated
herein.

Section 2.  The City Manager is hereby authorized to enter a contract
with Hangar One Avionics, Inc. for the purchase and installation of helicopter radio in an
amount not to exceed $225,000, with a 5 percent contingency in the amount of $11,250,
for a total contract amount not to exceed $236,250.

Section 3. This resolution shall take effect immediately upon its adoption
by the City Council, and the City Clerk shall certify the vote adopting this resolution.
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| hereby certify that the foregoing resolution was adopted by the City
Council of the City of Long Beach at its meeting of , 20 by the

following vote:

Ayes: Councilmembers:
Noes: Councilmembers:
Absent: Councilmembers:

City Clerk
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| hereby certify that the foregoing resolution was adopted by the City
Council of the City of Long Beach at its meeting of ,20___ by the

following vote:

Ayes: Councilmembers:
Noes: Councilmembers:
Absent: Councilmembers:

City Clerk

SEG:mb A19-05797
01075570.docx






