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Much to Celebrate

• Civic Center and Port Building completed 

• World-class Main Library opening in September 

• Named 18th best Park system in the country 

• A new 3 ½ acre park opening downtown

• Billions of dollars worth of construction underway

• Chronic homelessness decreased in 2019

• Designated one of the most walkable cities in U.S. 

• A Top 10 Digital City 

• One of the nation’s best cities for LGBTQ inclusion

• 2028 Summer Olympics & Paralympics Games 
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• LB COAST project continues to modernize City’s HR, finance and 
budget systems – biggest technological efforts in the City

• Community Health efforts include launching the Long Beach 
HIV/STD strategy

• Using data to drive investment through Pavement Management 
Plan, Alley Management Plan, Sidewalk Management Plan, 
Facility Condition Assessment

• Mobility efficiencies include pay-by-phone parking, e-Scooter 
Program, bike boulevards

• Sustainability efforts with Climate Action Plan, Solar installations, 
implementing electric vehicle charging stations

• Improving community services through Park Strategic Plan

• Many others in the budget book Innovation & Efficiencies section

Many Innovative Initiatives Underway
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Long Beach is a Full-Service City 

• Long Beach’s provides a wide array of services with 23 departments 

Patrol Services - 9-1-1 Emergency Response - Fire Prevention and 
Emergency Response - Multi-Service Center 

Rental Assistance and Affordable Housing - 170 parks - 12 Libraries  
Lifeguard and Marine Safety - Pothole Repair  

Street Sweeping - Graffiti Removal - Summer and Youth 
Programming - Senior Programming - Clinical Health Services  
Business Licensing - Storm Water Management - Refuse and 

Recycling Collection - Illegal Dumping Pick-Up - Tree Maintenance  
Traffic Signs and Signals - Criminal Investigations - Jail Operations  

Small Business Loans - Business Development Districts - Clean 
Drinking Water - Natural Gas Utility - World-class Airport - Port of 
Long Beach - Fleet and Towing Services - LBTV - Career and Job 
Training – Immunization - Food Safety Inspections - Hazardous 

Materials Inspections - Public Computer Access 
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Funding a Full-Service City - $2.8 Billion Operation
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• The City is a large 
complex organization 
with 23 departments 
and 38 financial funds 
that represent the 
diverse city operations 
and their distinct 
funding sources. 

• A majority of the City’s 
funds are restricted by 
law for the purpose of 
the particular operation



Funding General City Services
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• Only General Fund is completely discretionary and is 20 percent of budget at $554 million 
($521 million in recurring costs and $33 million of one-time costs)

• The General Fund is primarily supported by general tax revenues



The City’s Budget Process

• The City Manager determines budget format and 
process for all departments and operations and 
recommends the overall financial and 
programmatic direction

• The City Manager recommends the specific 
budgets for the City Manager departments

• Electeds present their own department’s 
recommended budgets in conformance with the 
City Manager’s guidelines 

• The Harbor and Water departments are 
governed by Commissions. The City Council 
considers and adopts those departments’ budgets 
as submitted by the Commissions
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• Permanently housed over 5,000 people since 2013

• Received $27 million from grants, including $5 million -
County Measure H and $12.3 million - HEAP 

• Continuing Everyone Home Long Beach Taskforce 
report goals, including new 125 bed shelter in North 
Long Beach

• $255,000 of General Fund one-time funds toward 
activities such as rapid response, cleanup, and outreach 
efforts

• $25,000 in the General Fund for the ongoing utility 
costs at the Housing Navigation Center

• Continued work on initiatives such as implementation of 
SAFE parking program and Jobs program

Addressing Homelessness is Front and Center 
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Presenter
Presentation Notes
FY 19 pilot programs - outreach worker at 911 dispatch, emergency shelter opportunities with local motel owners, and a transportation program



• The FY 20 Budget continues to reflect 
City’s commitment to affordable housing

• Preservation or construction of a potential 
total 650 affordable housing units serving 
low-income households, including 
homeless households

• Continued work on important housing 
policy items, including an inclusionary
Housing policy

Affordable Housing is a City Commitment 
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• Public Safety positions maintained by Measure A increased 
to 121 positions

• 9 positions in the General Fund for Body Worn Camera 
Program and to provide support needed to meet State 
mandates (SB 1421)

• 2 positions in the General Fund for the Justice Lab

• $100,000 of Measure A one-time funds for a jail mental 
health clinician

Public Safety is a Top Priority 
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• $2.2 million of Measure A one-time funds for the Police Department’s Neighborhood Safe 
Streets Initiative 

• $800,000 of General Fund and $1.4 million of Measure A one-time funds to support the cost 
of Police Academies

Presenter
Presentation Notes
Providing a safe community is one of the City’s highest priorities

Public Safety positions maintained by Measure A increased to 121 (previously 108)

9 positions added in the General Fund for Body Worn Camera Program.  One-time cost (i.e. camera acquisition, etc) of about $1.4 million is funded by Measure A.

2 positions upgraded in the General Fund for the Justice Lab


$800,000 of General Fund and $1.4 million of Measure A one-time funds to support the cost of Police Academies ending in FY 20 and FY 21.






Public Safety Continuum & Addressing Social Needs

• FY 20 budget provides services such as parks, 
recreation, marinas, library services, health services, 
code enforcement and others to help promote safe 
and healthy community 

• Supports efforts to address social needs

• A full-time Language Access Program position and 
$80,000 of one-time funds in General Fund

• An adoption coordinator and administrative support 
positions in General Fund to manage Animal Care 
Services adoption and volunteer programming

• $100,000 of General Fund one-time funds for 
donation support for Animal Care Services
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Presenter
Presentation Notes
A full-service City that provides a broad spectrum of services essential to the overall quality of life for residents




• Continued work on 10-year Economic Blueprint:

 Citywide Market for Hourly Labor Program

 Researching the creation of Opportunity Zones

 Expanding the Small Business Loan Program

• 2 positions added in General Fund to administer the Short-
Term Rental Program

• $128,000 in the Development Services for project planning
technology improvements including a web-based fee
calculator and a forms submittal portal

• $136,000 of Development Services one-time funds for State
building codes training for better Permit Center assistance

Economic Development Protects the City’s Future
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Presenter
Presentation Notes
FY 19 pilot programs - outreach worker at 911 dispatch, emergency shelter opportunities with local motel owners, and a transportation program

Expanding the small business loan program: “Expanding the City’s small business loan program to be more inclusive and to serve more micro-businesses in underserved areas of the City.  This includes zero fee, zero interest loans to 20 local entrepreneurs through the Kiva micro-loan program; and, the technical assistance and training support to create their business and financial plans for repayment.”




• $600,000 of General Fund one-time 
funds to support an accurate 2020 
census count and redrawing district 
boundaries

• Budget supports technology, personnel, 
financial core capacity, and implements 
internal efficiencies

• 2 positions in Civil Service to strengthen 
City’s hiring process

• 7 net positions added to support 
ongoing structure for new ERP system, 
partially offset by staffing consolidations

Efficiencies & Stable Administrative Services Make the City Strong 
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Arts, Culture, and Communications are Keys to a Vibrant Community 

• Budget supports arts, culture, tourism and 
communications for a vibrant Long Beach

• One-time Special Advertising & Promotions funds 
for the following investments:

 $200,000 for planning support for co-
hosting the Summer Olympic Games

 $50,000 for POW! WOW! for art murals

 $250,000 for wayfinding signage and 
historical plaques throughout the City

 $50,000 for matching funds support for 
Arts Council for Long Beach

14

Presenter
Presentation Notes
One‐time funding support subject to one‐for‐one matching funds for the Arts Council for Long Beach: $50K

One‐time funding to support co‐hosting the Summer Olympic Games including qualifying Olympic events and planning consultants. $200K

One‐time funding to support POW! WOW! for art murals: $50K

One‐time funding to support wayfinding signage and historical plaques throughout the City: $250K



Funding for Infrastructure Keeps the City’s Foundation Firm 

• City proposes robust Capital Improvement 
Program to invest into City’s aging and 
deteriorating infrastructure

• $117 million Capital Improvement 
Program, including $19.5 million from 
Measure A funds, investing in:

 Mobility - $54.8 million
 Public Facilities – $11.2 million
 Parks and Recreation – $2.0 million
 Beaches and Waterways – $2.0 million
 Utilities – $43.8 million
 Airport – $4.0 million
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Investing in Critical Needs and Livability Strengthens the City 

• City continues to invest in critical needs, safeguard City’s 
assets, promote overall livability

• $1 million of General Fund one-time funds to support the 
seismic retrofit of the Community Hospital 

• Two positions added to implement multi-modal transport 
initiatives such as the emerging Micro-Mobility Program

• $1 million of one-time AB 32 Cap and Trade funds to assist 
low-income households with energy efficiency 
improvements to single family homes and to support the 
Electric Vehicle Program to reduce greenhouse gas 
emissions

16



Budget Balanced Using Council Reviewed Guidelines 
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• Minimize one-times due to lack of available resources

• Minimize enhancements to avoid offsetting service reductions 

• Parking fine increase to help with revenue

• No structural funding for possible labor costs 



Budget Challenges Coming

• Expenses growing faster than revenues (as with many cities)

• Projected significant shortfalls over at least the next two years

• Likely to require service reductions or changes in service delivery

• Many unfunded/underfunded needs remain
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FY 20
Proposed

FY 21
Projection

FY 22
Projection

FY 23
Projection

FY 24
Projection

Surplus/(Shortfall) 10m one-times (8) (14) (10) or (17) (9) or (12)
Range n/a (5) to (12) (11) to (18) (7) to (21) (6) to (16)

General Fund Surplus / (Shortfall) in $ Millions

* This  chart assumes  that any shortfa l l s  are s tructura l ly solved each year.



• Continue encouraging appropriate development opportunities

• Prioritize in FY 20 identifying approaches to address future 
projected shortfalls

• Maintain good financial and operational practices and 
management

• Use a zero-sum budget: any new or expanded service has at least 
an offsetting reduction in a lower priority service

Approaches to Challenges

19



A Great City with Many Strengths and Opportunities 
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• An excellent economy with much 
development and redevelopment

• A vibrant full-service city

• History of strong financial 
management and financial policies 

• Positive reviews from independent 
reviews by bond rating agencies

• Structurally balanced budgets and 
good reserves



FY 20 Budget Timeline 
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Through today:

• December 18 – FY 20 Budget Preliminary Status & 
City Manager’s Budget Approach

• April 4 – FY 20 Projection Update & Status of the 
Development of the Proposed FY 20 Budget Memo to 
City Council 

• July 3 – Submittal of Proposed Budget to Mayor

• July 31 – Mayor Submits Proposed Budget and Mayor 
Recommendations to City Council

Upcoming (Schedule Online):

• August - Community Budget Meetings

• August/September – BOC Meetings

• August 6 – Budget Hearing

• August 13 – Budget Hearing

• August 20 – Budget Hearing

• September 3– Budget Hearing and 1st Adoption 
Date

• September 10 – Budget Hearing and 2nd Adoption 
Date 



Opportunities for Community Engagement 
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• Attend:

 Budget Hearings

 Community Budget Meetings

 Budget Oversight Committee Meetings

• Participate in the Budget Survey on funding priorities

• Use openLB to explore the Proposed Budget visually
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Building Long Beach: 
Capital Improvement Program
August 6, 2019

Presenter
Presentation Notes
Good Evening Mayor, City Council and Community member viewing this presentation. We are here tonight to discuss the City’s Capital Improvement Program

(NEXT Slide)




 Streets, Bridges, Sidewalks and 
Alleys
Public Safety Facilities
 Libraries
 Storm Management Systems
Community Centers
Parks and Amenities 
 Energy Efficient Improvements

What is the Capital Improvement Program?

Strong Foundation, Strong City
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Presenter
Presentation Notes
Sometimes called CIP for short, it provides the City’s infrastructure investment plan for the coming year.  The following presentation will detail proposed funding for the design, construction and maintenance of citywide infrastructure, which is the building blocks for a GREAT City

Picture: Houghton Park Community Center Final Design
(NEXT Slide)  




FY 19 Current Activities – Funding Sources 
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*All dollar amounts reflected in millions

Funding Source FY 19*
Transportation 26.39      
Measure A 24.00      
Water 19.51       
Sewer 11.77       
Gasoline Street 
Improvement Tax

11.77       

General Capital Projects 11.20       
Gas 8.05        
Airport 4.10         
Tidelands Operations 3.90        
Total  $ 120.69 

Presenter
Presentation Notes
As you can see, the FY 19 CIP budget is comprised of multiple funding sources totaling almost $121.0 million…. 

(NEXT Slide)



FY19 CIP Excl Airport

		Row Labels		Sum of  349 

		GAS TAX STREET IMPROVEMENT		11,774,000		11.8

		GENERAL CAPITAL PROJECTS		11,199,000		11.2

		MEASURE A 		24,000,000		24

		TIDELANDS OPERATIONS		4,050,000		4

		TRANSPORTATION		26,385,000		26.4

		AIRPORT CAPITAL		4,100,000		4.1

		Water		19,511,446		19.5

		Sewer		11,768,916		11.8

		(blank)

		Gas Fund		8,050,000		8.1

		Grand Total		120,838,362		120.9





Unfunded Need

						Section		Total

						Mobility		$1,060.00

						Beaches and Marinas		$362.00

						Parks		$365.00

						Public Facilities		$175.00

						Utilities		$327.00

						Maintenance		$400.00

						Technology and Innocation		$60.60

						Total		$2,749.60





FY19 CIP

		FundType		FundType_Title		Fund		Fund_Title		SubFund		SubFund_Title		Title		349

		CP		CAPITAL PROJECTS		201		CAPITAL PROJECTS		1		GENERAL CAPITAL PROJECTS		GENERAL CAPITAL PROJECTS		6,630,805

		CP		CAPITAL PROJECTS		201		CAPITAL PROJECTS		2		GENERAL CAPITAL PROJECTS-GRANTS		GENERAL CAPITAL PROJECTS		4,068,195

		CP		CAPITAL PROJECTS		201		CAPITAL PROJECTS		6		TRAFFIC MITIGATION PROGRAM		GENERAL CAPITAL PROJECTS		500,000

		CP		CAPITAL PROJECTS		201		CAPITAL PROJECTS		16		MEASURE A TUT CIP INVESTMENT		MEASURE A 		24,000,000

		SR		SPECIAL REVENUE		181		GAS TAX STREET IMPROVEMENT		2		GAS TAX STREET IMPROVEMENT-CAPITAL		GAS TAX STREET IMPROVEMENT		2,300,000

		SR		SPECIAL REVENUE		181		GAS TAX STREET IMPROVEMENT		3		GAS TAX STREET IMPROVEMENT-PROJ-GRANTS		GAS TAX STREET IMPROVEMENT		1,500,000

		SR		SPECIAL REVENUE		181		GAS TAX STREET IMPROVEMENT		4		STATE RMRA LOCAL RETURN		GAS TAX STREET IMPROVEMENT		7,974,000

		SR		SPECIAL REVENUE		182		TRANSPORTATION		1		PROP A		TRANSPORTATION		6,329,000

		SR		SPECIAL REVENUE		182		TRANSPORTATION		3		PROP C		TRANSPORTATION		7,956,000

		SR		SPECIAL REVENUE		182		TRANSPORTATION		6		MEASURE "R" LOS ANGELES COUNTY		TRANSPORTATION		5,500,000

		SR		SPECIAL REVENUE		182		TRANSPORTATION		7		AB2766-AIR QUALITY		TRANSPORTATION		600,000

		SR		SPECIAL REVENUE		182		TRANSPORTATION		8		MEASURE "M" LA COUNTY		TRANSPORTATION		6,000,000

		TF		TIDELANDS OPERATING		401		TIDELANDS OPERATIONS		2		TIDELANDS-CAPITAL		TIDELANDS OPERATIONS		4,050,000

		EF												AIRPORT CAPITAL		4,100,000

														Water		19,511,446

														Sewer		11,768,916

														Gas Fund		8,050,000





Fy17.18 Sections



						Categories		2017		2018		Total

						Mobility		$40.40		$47.70		$88.10

						Public Facilities		$7.90		$11.00		$18.90

						Utilities		$12.70		$12.90		$25.60

						Parks and Recreation		$6.70		$7.10		$13.80

						Beaches and Marinas		$3.70		$1.10		$4.80

						TOTAL		$71.40		$79.80		$151.20





Slide 3 chart backup

		Funding Source		Sum of Adopted_2018						%

		Airport		2,000,000						ERROR:#REF!		0.3		0.2%

		Civic Center		500,000						ERROR:#REF!		1.0		0.7%

		Gas Tax		7,764,943						ERROR:#REF!		0.9		0.6%

		GENERAL CAPITAL PROJECTS		8,015,000						ERROR:#REF!		13.1		8.6%						Funding Source		Total		%

		LBGO		8,050,000						ERROR:#REF!		18.7		12.2%						Measure A		$53.50		35.00%

		Measure A		26,311,739						ERROR:#REF!		53.5		34.9%						Transportation		$39.30		25.60%

		Queen Mary		2,589,000						ERROR:#REF!		5.2		3.4%						General Capital Projects		$18.70		12.20%

		Sewer		4,046,000						ERROR:#REF!		5.2		3.4%						Gas Fund		$16.10		10.50%

		Tidelands		1,500,000						ERROR:#REF!		39.2		25.6%						Gasoline Street Improvement Tax		$13.00		8.50%

		TRAFFIC MITIGATION PROGRAM		500,000						ERROR:#REF!		16.1		10.5%						Tidelands Operations		$5.20		3.40%

		Transportation		22,071,000						ERROR:#REF!		153.2								Capital Projects – Legislative		$0.30		0.20%

		Water		13,416,279																Queen Mary		$5.20		3.40%

		Grand Total		96,763,961																Civic Center Capital		$1.00		0.70%

																				Fleet Capital		$0.90		0.60%

																				TOTAL		$153.20		100%









Sheet1



						Funding Source		FY 18		FY 19		Difference		Notes

						Sewer		$4.0		$11.8		$7.8

						Water		$13.4		$19.5		$6.1

						Gasoline Street Improvement		$7.0		$11.8		$4.8		SB-1 Increase of $5.2 and Gas Tax Decrease of $1.2

						Transportation		$21.7		$26.4		$4.7

						Airport		$0.0		$4.1		$4.1

						General Capital		$8.5		$11.2		$2.7

						Tidelands		$1.5		$4.0		$2.5

						Gas Fund		$8.1		$8.1		$0.0

						Civic Center Capital		$0.5		$0.0		($0.5)

						Measure A		$26.3		$24.0		($2.3)

						Queen Mary		$2.6		$0.0		($2.6)

						TOTAL		$93.6		$120.9		$27.3





Slide 3 backup

		FundType		FundType_Title		Fund		Fund_Title		SubFund		SubFund_Title		Fund Category		Project		Project_Title		ProjectDetail1		ProjectDetail1_Title		GrantGrp		Title		Adopted_2018

		CP		CAPITAL PROJECTS		201		CAPITAL PROJECTS		1		GENERAL CAPITAL PROJECTS		GENERAL CAPITAL PROJECTS		PR3070		ACQUISITION AND DEVELOPMENT		25		WILLOW SPRINGS		(None)		(None)		148,000

		CP		CAPITAL PROJECTS		201		CAPITAL PROJECTS		1		GENERAL CAPITAL PROJECTS		GENERAL CAPITAL PROJECTS		PW4240		GENERAL CITY BLDG REFURB		- 0		GENERAL CITY BLDG REFURB		(None)		(None)		1,000,000

		CP		CAPITAL PROJECTS		201		CAPITAL PROJECTS		1		GENERAL CAPITAL PROJECTS		GENERAL CAPITAL PROJECTS		PW5151		CITYWIDE RESIDENTIAL STREET REPAIR, CONT		80		FY18 CITY WIDE LOCAL STREET REPAIR		(None)		(None)		567,000

		CP		CAPITAL PROJECTS		201		CAPITAL PROJECTS		1		GENERAL CAPITAL PROJECTS		GENERAL CAPITAL PROJECTS		PW5500		SIDEWALKS (CURB RAMP PROGRAM)		18		FY 18 SIDEWALK REPAIRS (CURB CUTS)		(None)		(None)		2,231,805

		CP		CAPITAL PROJECTS		201		CAPITAL PROJECTS		2		GENERAL CAPITAL PROJECTS-GRANTS		GENERAL CAPITAL PROJECTS		PW3010		PARK BIKE PATH REPLACEMENT		- 0		PARK BIKE PATH REPLACEMENT		PWTDA		TRANSPORTATION DEV ACT (SB-821)		100,000

		CP		CAPITAL PROJECTS		201		CAPITAL PROJECTS		2		GENERAL CAPITAL PROJECTS-GRANTS		GENERAL CAPITAL PROJECTS		PW4240		GENERAL CITY BLDG REFURB		- 0		GENERAL CITY BLDG REFURB		PWAB3218		FISCAL YEAR 18		2,500,000

		CP		CAPITAL PROJECTS		201		CAPITAL PROJECTS		2		GENERAL CAPITAL PROJECTS-GRANTS		GENERAL CAPITAL PROJECTS		PW5500		SIDEWALKS (CURB RAMP PROGRAM)		18		FY 18 SIDEWALK REPAIRS (CURB CUTS)		CDCDBG17		COMMUNITY DEVELOPMENT BLOCK GRANT		768,195

		CP		CAPITAL PROJECTS		201		CAPITAL PROJECTS		2		GENERAL CAPITAL PROJECTS-GRANTS		GENERAL CAPITAL PROJECTS		PWT010		SUSTAINABLE TRANSPORTATION IMPROVEMENT		- 0		BIKEWAY AND PEDESTRIAN IMPR (SB821)		PWTDA		TRANSPORTATION DEV ACT (SB-821)		200,000

		CP		CAPITAL PROJECTS		201		CAPITAL PROJECTS		12		PARKS IMPACT FEES		GENERAL CAPITAL PROJECTS		PW3070		PARK ACQUISITION & DEVELOPMENT		55		DAVENPORT PARK EXPANSION		(None)		(None)		500,000

		SR		SPECIAL REVENUE		182		TRANSPORTATION		1		PROP A		Transportation		PR5340		LIGHT RAIL LANDSCAPING PROP A		(None)		(None)		(None)		(None)

		SR		SPECIAL REVENUE		182		TRANSPORTATION		1		PROP A		Transportation		PW4230		PROP A TRANSIT RELATED IMPROVEMENTS		- 0		PROP A TRANSIT RELATED IMPROVEMENTS		(None)		(None)		1,371,000

		SR		SPECIAL REVENUE		182		TRANSPORTATION		1		PROP A		Transportation		PW4230		PROP A TRANSIT RELATED IMPROVEMENTS		3		RECR'L TRANSIT HANDI-VAN (PROP A)		(None)		(None)		- 0

		SR		SPECIAL REVENUE		182		TRANSPORTATION		1		PROP A		Transportation		PW4230		PROP A TRANSIT RELATED IMPROVEMENTS		35		YOUTH & SENIOR REC TRANSIT (MTA 140-30)		(None)		(None)		- 0

		SR		SPECIAL REVENUE		182		TRANSPORTATION		1		PROP A		Transportation		PW4230		PROP A TRANSIT RELATED IMPROVEMENTS		55		BELMONT SHORE EMPLOYEE BUS PASS PROGRAM		(None)		(None)

		SR		SPECIAL REVENUE		182		TRANSPORTATION		1		PROP A		Transportation		PW5063		MAJOR/SECONDARY HIGHWAY PROGRAM, CONT'D		- 0		MAJOR/SECONDARY HIGHWAY PROGRAM, CONT'D		(None)		(None)		1,000,000

		SR		SPECIAL REVENUE		182		TRANSPORTATION		1		PROP A		Transportation		PWDTC		DOWNTOWN TRANSIT CORRIDORS		1		OPER & MAINT OF DOWNTOWN TRANSIT WAYS		(None)		(None)

		SR		SPECIAL REVENUE		182		TRANSPORTATION		1		PROP A		Transportation		PWPA		PROP A OPERATION		1		PROP A ADMINISTRATION 480-13		(None)		(None)

		SR		SPECIAL REVENUE		182		TRANSPORTATION		1		PROP A		Transportation		PWT010		SUSTAINABLE TRANSPORTATION IMPROVEMENT		- 0		BIKEWAY AND PEDESTRIAN IMPR (SB821)		(None)		(None)		50,000

		SR		SPECIAL REVENUE		182		TRANSPORTATION		1		PROP A		Transportation		PWT020		CONGESTION MGMT PROG COMPLIANCE		2		GATEWAY CITIES 480-24 "C"/ 480-98 "A"		(None)		(None)

		SR		SPECIAL REVENUE		182		TRANSPORTATION		3		PROP C		Transportation		PW5063		MAJOR/SECONDARY HIGHWAY PROGRAM, CONT'D		- 0		MAJOR/SECONDARY HIGHWAY PROGRAM, CONT'D		(None)		(None)		6,200,000

		SR		SPECIAL REVENUE		182		TRANSPORTATION		3		PROP C		Transportation		PWPC		PROP C OPERATING EXPENSES		1		PROP C ADMINISTRATION 480-71		(None)		(None)

		SR		SPECIAL REVENUE		182		TRANSPORTATION		3		PROP C		Transportation		PWPC		PROP C OPERATING EXPENSES		2		COLLISION DATA BASE 480-57		(None)		(None)

		SR		SPECIAL REVENUE		182		TRANSPORTATION		3		PROP C		Transportation		PWPC		PROP C OPERATING EXPENSES		3		SIGNAL SYCHRONIZATION 400-55		(None)		(None)

		SR		SPECIAL REVENUE		182		TRANSPORTATION		3		PROP C		Transportation		PWPC		PROP C OPERATING EXPENSES		4		ITS PROGRAM DEVELOPMENT 210-62		(None)		(None)

		SR		SPECIAL REVENUE		182		TRANSPORTATION		3		PROP C		Transportation		PWPC		PROP C OPERATING EXPENSES		5		ENGINEERING ADMINISTRATION 480-72		(None)		(None)

		SR		SPECIAL REVENUE		182		TRANSPORTATION		3		PROP C		Transportation		PWPC		PROP C OPERATING EXPENSES		6		TRAFFIC & TRANSPORTATION ADMIN 480-73		(None)		(None)

		SR		SPECIAL REVENUE		182		TRANSPORTATION		6		MEASURE "R" LOS ANGELES COUNTY		Transportation		PW5151		CITYWIDE RESIDENTIAL STREET REPAIR, CONT		- 0		CITYWIDE RESIDENTIAL STREET REPAIR, CONT		(None)		(None)		4,900,000

		SR		SPECIAL REVENUE		182		TRANSPORTATION		6		MEASURE "R" LOS ANGELES COUNTY		Transportation		PWMR		MEASURE R OPERATING EXPENSES		1		MEASURE R ADMINISTRATION		(None)		(None)		400,000

		SR		SPECIAL REVENUE		182		TRANSPORTATION		6		MEASURE "R" LOS ANGELES COUNTY		Transportation		PWT010		SUSTAINABLE TRANSPORTATION IMPROVEMENT		- 0		BIKEWAY AND PEDESTRIAN IMPR (SB821)		(None)		(None)		1,000,000

		SR		SPECIAL REVENUE		182		TRANSPORTATION		7		AB2766-AIR QUALITY		Transportation		PWT010		SUSTAINABLE TRANSPORTATION IMPROVEMENT		- 0		BIKEWAY AND PEDESTRIAN IMPR (SB821)		(None)		(None)		450,000

		SR		SPECIAL REVENUE		182		TRANSPORTATION		7		AB2766-AIR QUALITY		Transportation		PWT010		SUSTAINABLE TRANSPORTATION IMPROVEMENT		29		AB2766 ADMINISTRATION (5% CAP)		(None)		(None)

		SR		SPECIAL REVENUE		182		TRANSPORTATION		7		AB2766-AIR QUALITY		Transportation		PWT010		SUSTAINABLE TRANSPORTATION IMPROVEMENT		30		RULE 2202/AVR COMPLIANCE - AB2766		(None)		(None)

		SR		SPECIAL REVENUE		182		TRANSPORTATION		7		AB2766-AIR QUALITY		Transportation		PWT010		SUSTAINABLE TRANSPORTATION IMPROVEMENT		31		COG MEMBERSHIP DUES - AB2766		(None)		(None)

		SR		SPECIAL REVENUE		182		TRANSPORTATION		7		AB2766-AIR QUALITY		Transportation		PWT010		SUSTAINABLE TRANSPORTATION IMPROVEMENT		32		AB2766 ANNUAL REPORTING		(None)		(None)

		SR		SPECIAL REVENUE		182		TRANSPORTATION		7		AB2766-AIR QUALITY		Transportation		PWT020		CONGESTION MGMT PROG COMPLIANCE		- 0		CONGESTION MGMT PROG COMPLIANCE		(None)		(None)

		SR		SPECIAL REVENUE		182		TRANSPORTATION		8		MEASURE "M" LA COUNTY		Transportation		PW5063		MAJOR/SECONDARY HIGHWAY PROGRAM, CONT'D		- 0		MAJOR/SECONDARY HIGHWAY PROGRAM, CONT'D		(None)		(None)		2,000,000

		SR		SPECIAL REVENUE		182		TRANSPORTATION		8		MEASURE "M" LA COUNTY		Transportation		PW5151		CITYWIDE RESIDENTIAL STREET REPAIR, CONT		- 0		CITYWIDE RESIDENTIAL STREET REPAIR, CONT		(None)		(None)		3,900,000

		SR		SPECIAL REVENUE		182		TRANSPORTATION		8		MEASURE "M" LA COUNTY		Transportation		PWT010		SUSTAINABLE TRANSPORTATION IMPROVEMENT		- 0		BIKEWAY AND PEDESTRIAN IMPR (SB821)		(None)		(None)		800,000



																												6,264,943

																												- 0

																												- 0





Sources Table

		Row Labels		Sum of 349

		Beaches

		TIDELANDS OPERATIONS		2,500,000

		TIDELANDS-CAPITAL		2,500,000

		Beaches Total		2,500,000

		Mobility

		GAS TAX STREET IMPROVEMENT		11,474,000

		GAS TAX STREET IMPROVEMENT-CAPITAL		2,000,000

		GAS TAX STREET IMPROVEMENT-PROJ-GRANTS		1,500,000

		STATE RMRA LOCAL RETURN		7,974,000

		GENERAL CAPITAL PROJECTS		4,399,000

		GENERAL CAPITAL PROJECTS		2,830,805

		GENERAL CAPITAL PROJECTS-GRANTS		1,068,195

		TRAFFIC MITIGATION PROGRAM		500,000

		Measure A		8,450,000

		MEASURE A TUT CIP INVESTMENT		8,450,000

		TIDELANDS OPERATIONS		550,000

		TIDELANDS-CAPITAL		550,000

		TRANSPORTATION		26,385,000

		AB2766-AIR QUALITY		600,000

		MEASURE "M" LA COUNTY		6,000,000

		MEASURE "R" LOS ANGELES COUNTY		5,500,000

		PROP A		6,329,000

		PROP C		7,956,000

		Mobility Total		51,258,000

		Parkks

		Measure A		5,396,500

		MEASURE A TUT CIP INVESTMENT		5,396,500

		Parkks Total		5,396,500

		Public Facilities

		GENERAL CAPITAL PROJECTS		6,800,000

		GENERAL CAPITAL PROJECTS		3,800,000

		GENERAL CAPITAL PROJECTS-GRANTS		3,000,000

		Measure A		8,215,000

		MEASURE A TUT CIP INVESTMENT		8,215,000

		TIDELANDS OPERATIONS		1,000,000

		TIDELANDS-CAPITAL		1,000,000

		Public Facilities Total		16,015,000

		Utilities

		GAS TAX STREET IMPROVEMENT		300,000

		GAS TAX STREET IMPROVEMENT-CAPITAL		300,000

		Measure A		1,938,500

		MEASURE A TUT CIP INVESTMENT		1,938,500

		Utilities Total		2,238,500

		Grand Total		77,408,000





Uses Table

		Row Labels		Sum of 349

		Beaches

		BEACH PARKING LOTS REHABILITATION		750,000						Mobility

		BEACH RESTROOM REHABILITATION		500,000						Uses		FY 19				Uses		FY 18

		LIFEGUARD FACILITIES AND TOWERS		250,000						Major and Secondary Highway Program		$12.00				City Building Refurbishments and Critical Repairs		$11.20

		SEAWALL MAINTENANCE AND REPAIR		750,000						Residential Street Repair		$17.00				Facility Condition Assessment		$1.80

		TIDELANDS CRITICAL FACILITY REPAIRS		250,000						Sidewalks (Citywide Curb Cuts)		$5.00				Fire Facilities Modernization		$1.10

		Beaches Total		2,500,000						Sustainable Transportation Improvements		$3.30				Convention Center		$1.00

		Mobility								Administration		$1.80				Civic Center Improvements		$0.70

		ADA RESPONSE PROGRAM		500,000						Residential Slurry Seal		$2.70				Branch Library reroofing		$0.20

		ALLEYS		1,800,000						Infrastructure Improvements		$2.00				TOTAL		$16.00

		BRIDGE REHAB AND SEISMIC RETROFIT PRGM		400,000						Prop A Bus Stop Improvements		$3.00

		CITYWIDE INFRASTRUCTURE IMPROVEMENT CONT		2,000,000						Alley Program		$1.80

		CITYWIDE RESIDENTIAL STREET REPAIR, CONT		17,073,000						Traffic and Pedestrian Improvements		$0.90

		CITYWIDE STRIPING & SIGNAGE PROGRAM		250,000						ADA Response Program		$0.50

		MAJOR/SECONDARY HIGHWAY PROGRAM, CONT'D		12,000,000						Bridge Rehabilitation		$0.40

		NEIGHBORHOOD TRAFFIC MITIGATION		250,000						Citywide Striping		$0.30

		PROP A OPERATION		829,000						Neighborhood Traffic Calming		$0.30

		PROP A TRANSIT RELATED IMPROVEMENTS		3,000,000						LED Lighting Upgrades		$0.30

		PROP C OPERATING EXPENSES		956,000						TOTAL		$51.30

		SIDEWALKS (CURB RAMP PROGRAM)		5,000,000

		ST LTG CONV-LTG CONTR-CLP		300,000

		SUSTAINABLE TRANSPORTATION IMPROVEMENT		6,000,000

		TRAFFIC SIGNALS-NEW INSTALL & ENHANCMENT		900,000

		Mobility Total		51,258,000

		Parkks

		EL DORADO PARK REHAB		1,754,000

		GAME COURT REHAB		300,000

		IRRIGATION SYSTEM REPLACEMENT		357,500

		PARK ACQUISITION & DEVELOPMENT		1,500,000

		RESTROOM REHAB		990,000

		TREE TRIMMING (PARKS)		495,000

		Parkks Total		5,396,500

		Public Facilities

		CITYWIDE REROOFING		250,000

		CIVIC CENTER COMPLEX IMPROVEMENTS		650,000

		CONVENTION CENTER COMPLEX REFURB		1,000,000

		FACILITY ASSESSMENTS		1,750,000

		FIRE FACILITIES MODERNIZATION		1,095,000

		GENERAL CITY BLDG REFURB		11,270,000

		Public Facilities Total		16,015,000

		Utilities

		STORM DR PUMP STN CRANE RPR & CERT		1,938,500

		STORM DRAIN SYSTEM & WATER QUALITY IMPRO		300,000

		Utilities Total		2,238,500

		Grand Total		77,408,000





Section Summary backup

		FundType		FundType_Title		Fund		Fund_Title		SubFund		SubFund_Title		Fund Name		Project		Project_Title		Section		349

		CP		CAPITAL PROJECTS		201		CAPITAL PROJECTS		1		GENERAL CAPITAL PROJECTS		GENERAL CAPITAL PROJECTS		PW4240		GENERAL CITY BLDG REFURB		Public Facilities		3000000

		CP		CAPITAL PROJECTS		201		CAPITAL PROJECTS		1		GENERAL CAPITAL PROJECTS		GENERAL CAPITAL PROJECTS		PW4370		FIRE FACILITIES MODERNIZATION		Public Facilities		800000

		CP		CAPITAL PROJECTS		201		CAPITAL PROJECTS		1		GENERAL CAPITAL PROJECTS		GENERAL CAPITAL PROJECTS		PW5151		CITYWIDE RESIDENTIAL STREET REPAIR, CONT		Mobility		599000

		CP		CAPITAL PROJECTS		201		CAPITAL PROJECTS		1		GENERAL CAPITAL PROJECTS		GENERAL CAPITAL PROJECTS		PW5500		SIDEWALKS (CURB RAMP PROGRAM)		Mobility		2231805

		CP		CAPITAL PROJECTS		201		CAPITAL PROJECTS		2		GENERAL CAPITAL PROJECTS-GRANTS		GENERAL CAPITAL PROJECTS		PW4240		GENERAL CITY BLDG REFURB		Public Facilities		3000000

		CP		CAPITAL PROJECTS		201		CAPITAL PROJECTS		2		GENERAL CAPITAL PROJECTS-GRANTS		GENERAL CAPITAL PROJECTS		PW5500		SIDEWALKS (CURB RAMP PROGRAM)		Mobility		768195

		CP		CAPITAL PROJECTS		201		CAPITAL PROJECTS		2		GENERAL CAPITAL PROJECTS-GRANTS		GENERAL CAPITAL PROJECTS		PWT010		SUSTAINABLE TRANSPORTATION IMPROVEMENT		Mobility		300000

		CP		CAPITAL PROJECTS		201		CAPITAL PROJECTS		6		TRAFFIC MITIGATION PROGRAM		GENERAL CAPITAL PROJECTS		PWT130		NEIGHBORHOOD TRAFFIC MITIGATION		Mobility		250000

		CP		CAPITAL PROJECTS		201		CAPITAL PROJECTS		6		TRAFFIC MITIGATION PROGRAM		GENERAL CAPITAL PROJECTS		PWT190		TRAFFIC SIGNALS-NEW INSTALL & ENHANCMENT		Mobility		250000

		CP		CAPITAL PROJECTS		201		CAPITAL PROJECTS		16		MEASURE A TUT CIP INVESTMENT		Measure A		PW3040		GAME COURT REHAB		Parkks		300000

		CP		CAPITAL PROJECTS		201		CAPITAL PROJECTS		16		MEASURE A TUT CIP INVESTMENT		Measure A		PW3070		PARK ACQUISITION & DEVELOPMENT		Parkks		1500000

		CP		CAPITAL PROJECTS		201		CAPITAL PROJECTS		16		MEASURE A TUT CIP INVESTMENT		Measure A		PW3130		TREE TRIMMING (PARKS)		Parkks		495000

		CP		CAPITAL PROJECTS		201		CAPITAL PROJECTS		16		MEASURE A TUT CIP INVESTMENT		Measure A		PW3220		IRRIGATION SYSTEM REPLACEMENT		Parkks		357500

		CP		CAPITAL PROJECTS		201		CAPITAL PROJECTS		16		MEASURE A TUT CIP INVESTMENT		Measure A		PW3250		RESTROOM REHAB		Parkks		990000

		CP		CAPITAL PROJECTS		201		CAPITAL PROJECTS		16		MEASURE A TUT CIP INVESTMENT		Measure A		PW3300		EL DORADO PARK REHAB		Parkks		1754000

		CP		CAPITAL PROJECTS		201		CAPITAL PROJECTS		16		MEASURE A TUT CIP INVESTMENT		Measure A		PW4100		CIVIC CENTER COMPLEX IMPROVEMENTS		Public Facilities		650000

		CP		CAPITAL PROJECTS		201		CAPITAL PROJECTS		16		MEASURE A TUT CIP INVESTMENT		Measure A		PW4140		CITYWIDE REROOFING		Public Facilities		250000

		CP		CAPITAL PROJECTS		201		CAPITAL PROJECTS		16		MEASURE A TUT CIP INVESTMENT		Measure A		PW4240		GENERAL CITY BLDG REFURB		Public Facilities		5270000

		CP		CAPITAL PROJECTS		201		CAPITAL PROJECTS		16		MEASURE A TUT CIP INVESTMENT		Measure A		PW4370		FIRE FACILITIES MODERNIZATION		Public Facilities		295000

		CP		CAPITAL PROJECTS		201		CAPITAL PROJECTS		16		MEASURE A TUT CIP INVESTMENT		Measure A		PW4450		FACILITY ASSESSMENTS		Public Facilities		1750000

		CP		CAPITAL PROJECTS		201		CAPITAL PROJECTS		16		MEASURE A TUT CIP INVESTMENT		Measure A		PW5080		BRIDGE REHAB AND SEISMIC RETROFIT PRGM		Mobility		150000

		CP		CAPITAL PROJECTS		201		CAPITAL PROJECTS		16		MEASURE A TUT CIP INVESTMENT		Measure A		PW5151		CITYWIDE RESIDENTIAL STREET REPAIR, CONT		Mobility		2500000

		CP		CAPITAL PROJECTS		201		CAPITAL PROJECTS		16		MEASURE A TUT CIP INVESTMENT		Measure A		PW5244		ALLEYS		Mobility		1800000

		CP		CAPITAL PROJECTS		201		CAPITAL PROJECTS		16		MEASURE A TUT CIP INVESTMENT		Measure A		PW5251		CITYWIDE INFRASTRUCTURE IMPROVEMENT CONT		Mobility		2000000

		CP		CAPITAL PROJECTS		201		CAPITAL PROJECTS		16		MEASURE A TUT CIP INVESTMENT		Measure A		PW5500		SIDEWALKS (CURB RAMP PROGRAM)		Mobility		2000000

		CP		CAPITAL PROJECTS		201		CAPITAL PROJECTS		16		MEASURE A TUT CIP INVESTMENT		Measure A		PW7020		STORM DR PUMP STN CRANE RPR & CERT		Utilities		1938500

		SR		SPECIAL REVENUE		181		GAS TAX STREET IMPROVEMENT		2		GAS TAX STREET IMPROVEMENT-CAPITAL		GAS TAX STREET IMPROVEMENT		PW5080		BRIDGE REHAB AND SEISMIC RETROFIT PRGM		Mobility		250000

		SR		SPECIAL REVENUE		181		GAS TAX STREET IMPROVEMENT		2		GAS TAX STREET IMPROVEMENT-CAPITAL		GAS TAX STREET IMPROVEMENT		PW5151		CITYWIDE RESIDENTIAL STREET REPAIR, CONT		Mobility		1000000

		SR		SPECIAL REVENUE		181		GAS TAX STREET IMPROVEMENT		2		GAS TAX STREET IMPROVEMENT-CAPITAL		GAS TAX STREET IMPROVEMENT		PW5450		ADA RESPONSE PROGRAM		Mobility		500000

		SR		SPECIAL REVENUE		181		GAS TAX STREET IMPROVEMENT		2		GAS TAX STREET IMPROVEMENT-CAPITAL		GAS TAX STREET IMPROVEMENT		PW7060		STORM DRAIN SYSTEM & WATER QUALITY IMPRO		Utilities		300000

		SR		SPECIAL REVENUE		181		GAS TAX STREET IMPROVEMENT		2		GAS TAX STREET IMPROVEMENT-CAPITAL		GAS TAX STREET IMPROVEMENT		PWT190		TRAFFIC SIGNALS-NEW INSTALL & ENHANCMENT		Mobility		250000

		SR		SPECIAL REVENUE		181		GAS TAX STREET IMPROVEMENT		3		GAS TAX STREET IMPROVEMENT-PROJ-GRANTS		GAS TAX STREET IMPROVEMENT		PW5063		MAJOR/SECONDARY HIGHWAY PROGRAM, CONT'D		Mobility		1500000

		SR		SPECIAL REVENUE		181		GAS TAX STREET IMPROVEMENT		4		STATE RMRA LOCAL RETURN		GAS TAX STREET IMPROVEMENT		PW5063		MAJOR/SECONDARY HIGHWAY PROGRAM, CONT'D		Mobility		5500000

		SR		SPECIAL REVENUE		181		GAS TAX STREET IMPROVEMENT		4		STATE RMRA LOCAL RETURN		GAS TAX STREET IMPROVEMENT		PW5151		CITYWIDE RESIDENTIAL STREET REPAIR, CONT		Mobility		2474000

		SR		SPECIAL REVENUE		182		TRANSPORTATION		1		PROP A		TRANSPORTATION		PW4230		PROP A TRANSIT RELATED IMPROVEMENTS		Mobility		3000000

		SR		SPECIAL REVENUE		182		TRANSPORTATION		1		PROP A		TRANSPORTATION		PW5063		MAJOR/SECONDARY HIGHWAY PROGRAM, CONT'D		Mobility		1000000

		SR		SPECIAL REVENUE		182		TRANSPORTATION		1		PROP A		TRANSPORTATION		PWPA		PROP A OPERATION		Mobility		829000

		SR		SPECIAL REVENUE		182		TRANSPORTATION		1		PROP A		TRANSPORTATION		PWT010		SUSTAINABLE TRANSPORTATION IMPROVEMENT		Mobility		1500000

		SR		SPECIAL REVENUE		182		TRANSPORTATION		3		PROP C		TRANSPORTATION		PW5063		MAJOR/SECONDARY HIGHWAY PROGRAM, CONT'D		Mobility		4000000

		SR		SPECIAL REVENUE		182		TRANSPORTATION		3		PROP C		TRANSPORTATION		PWPC		PROP C OPERATING EXPENSES		Mobility		956000

		SR		SPECIAL REVENUE		182		TRANSPORTATION		3		PROP C		TRANSPORTATION		PWT010		SUSTAINABLE TRANSPORTATION IMPROVEMENT		Mobility		2600000

		SR		SPECIAL REVENUE		182		TRANSPORTATION		3		PROP C		TRANSPORTATION		PWT190		TRAFFIC SIGNALS-NEW INSTALL & ENHANCMENT		Mobility		400000

		SR		SPECIAL REVENUE		182		TRANSPORTATION		6		MEASURE "R" LOS ANGELES COUNTY		TRANSPORTATION		PW5151		CITYWIDE RESIDENTIAL STREET REPAIR, CONT		Mobility		4500000

		SR		SPECIAL REVENUE		182		TRANSPORTATION		6		MEASURE "R" LOS ANGELES COUNTY		TRANSPORTATION		PWT010		SUSTAINABLE TRANSPORTATION IMPROVEMENT		Mobility		1000000

		SR		SPECIAL REVENUE		182		TRANSPORTATION		7		AB2766-AIR QUALITY		TRANSPORTATION		PWT010		SUSTAINABLE TRANSPORTATION IMPROVEMENT		Mobility		600000

		SR		SPECIAL REVENUE		182		TRANSPORTATION		8		MEASURE "M" LA COUNTY		TRANSPORTATION		PW5151		CITYWIDE RESIDENTIAL STREET REPAIR, CONT		Mobility		6000000

		TF		TIDELANDS OPERATING		401		TIDELANDS OPERATIONS		2		TIDELANDS-CAPITAL		TIDELANDS OPERATIONS		PW2040		CONVENTION CENTER COMPLEX REFURB		Public Facilities		1000000

		TF		TIDELANDS OPERATING		401		TIDELANDS OPERATIONS		2		TIDELANDS-CAPITAL		TIDELANDS OPERATIONS		PW5050		ST LTG CONV-LTG CONTR-CLP		Mobility		300000

		TF		TIDELANDS OPERATING		401		TIDELANDS OPERATIONS		2		TIDELANDS-CAPITAL		TIDELANDS OPERATIONS		PW8110		SEAWALL MAINTENANCE AND REPAIR		Beaches		750000

		TF		TIDELANDS OPERATING		401		TIDELANDS OPERATIONS		2		TIDELANDS-CAPITAL		TIDELANDS OPERATIONS		PW8150		LIFEGUARD FACILITIES AND TOWERS		Beaches		250000

		TF		TIDELANDS OPERATING		401		TIDELANDS OPERATIONS		2		TIDELANDS-CAPITAL		TIDELANDS OPERATIONS		PW8230		BEACH RESTROOM REHABILITATION		Beaches		500000

		TF		TIDELANDS OPERATING		401		TIDELANDS OPERATIONS		2		TIDELANDS-CAPITAL		TIDELANDS OPERATIONS		PW8310		BEACH PARKING LOTS REHABILITATION		Beaches		750000

		TF		TIDELANDS OPERATING		401		TIDELANDS OPERATIONS		2		TIDELANDS-CAPITAL		TIDELANDS OPERATIONS		PW8400		TIDELANDS CRITICAL FACILITY REPAIRS		Beaches		250000

		TF		TIDELANDS OPERATING		401		TIDELANDS OPERATIONS		2		TIDELANDS-CAPITAL		TIDELANDS OPERATIONS		PWT110		CITYWIDE STRIPING & SIGNAGE PROGRAM		Mobility		250000





Sheet4



		Section Title		Fund Title		Sum of Adopted FY 18		Sum of Proposed FY19		Sum of FY19 less FY18				Fund		FY 18 Adopt		FY 19 Prop		FY 19 less FY 18

		Airport				2,000,000		4,100,000		2,100,000				Airport		2,000,000		4,100,000		2,100,000

				Airport		2,000,000		4,100,000		2,100,000				Civic Center		500,000		- 0		(500,000)

		Beaches				1,100,000		2,500,000		1,400,000				Gas Fund		8,050,000		8,050,000		- 0

				TIDELANDS		1,100,000		2,500,000		1,400,000				Gas Tax		7,764,943		11,774,000		4,009,057

		Mobility				47,736,182		51,258,000		3,521,818				General Capital		8,515,000		11,199,000		2,684,000

				Gas Tax		7,464,943		11,474,000		4,009,057				MEASURE A 		26,311,739		24,000,000		(2,311,739)

				General Capital		4,267,000		4,399,000		132,000				QUEEN MARY		2,589,000		- 0		(2,589,000)

				MEASURE A 		14,333,239		8,450,000		(5,883,239)				Sewer		4,046,000		11,768,916		7,722,916

				TIDELANDS		- 0		550,000		550,000				TIDELANDS		1,500,000		4,050,000		2,550,000

				Transportation		21,671,000		26,385,000		4,714,000				Transportation		21,671,000		26,385,000		4,714,000

		Parks				7,127,500		5,396,500		(1,731,000)				Water		13,416,279		19,511,446		6,095,167

				General Capital		748,000		- 0		(748,000)				Grand Total		96,363,961		120,838,362		24,474,401

				MEASURE A 		6,379,500		5,396,500		(983,000)

		Public Facilities				11,038,000		16,015,000		4,977,000

				Civic Center		500,000		- 0		(500,000)

				General Capital		3,500,000		6,800,000		3,300,000

				MEASURE A 		4,049,000		8,215,000		4,166,000

				QUEEN MARY		2,589,000		- 0		(2,589,000)

				TIDELANDS		400,000		1,000,000		600,000

		Utilities				27,362,279		41,568,862		14,206,583

				Gas Tax		300,000		300,000		- 0

				MEASURE A 		1,550,000		1,938,500		388,500

				Gas Fund		8,050,000		8,050,000		- 0

				Sewer		4,046,000		11,768,916		7,722,916

				Water		13,416,279		19,511,446		6,095,167

		Grand Total				96,363,961		120,838,362		24,474,401
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								FY 19 VS FY 20 Fund Comparison
Growth and Differences

																								Fy 20



								Funding Source		FY 19		%		FY20		FY202		% Increase		Amount Difference				Funding Source		Amount		%

								Sewer		11.77		0.04		5.20		0.04		8%		(6.6)				Airport		$4.0		3.0%

								Water		19.51		0.14		25.51		0.22		5%		6.0				Gas Fund		$8.1		7.0%

								Gasoline Street Improvement Tax		11.77		0.07		11.37		0.10		8%		(0.4)				Gasoline Street Improvement Tax		$11.4		10.0%

								Transportation		26.39		0.22		27.40		0.23		4%		1.0				General Capital		$14.2		12.0%

								Tidelands Operations		3.90		0.02		2.60		0.02		26%		(1.3)				Measure A		$19.5		17.0%

								Airport		4.10		0.02		4.00		0.03		24%		(0.1)				Sewer		$5.2		4.0%

								General Capital		11.20		0.10		14.21		0.12		9%		3.0				Tidelands Operations		$2.6		2.0%

								Gas Fund		8.05		0.08		8.05		0.07		12%		0.0				Transportation		$27.4		23.0%

								Civic Center Capital		-0		0.01		-0		-0		0%		0.0				Water		$25.5		22.0%

								Measure A		24.00		0.27		19.54		0.17		4%		(4.5)				TOTAL		$117.9		100%

								Queen Mary		.		0.03		-0		-0		0%

								Total		120.69		1.00		117.88		1.00		101%		($2.8)



																								Funding Source		FY 19*		%

								Funding Source		FY 20														Transportation		26.39		0.22

								Measure A		$19.54														Measure A		24.00		0.20

								Transportation		$27.40														Water		19.51		0.16

								Water		$25.51														Sewer		11.77		0.10

								General Capital		$14.21														Gasoline Street Improvement Tax		11.77		0.10

								Gas Fund		$8.05														General Capital Projects		11.20		0.09

								Gasoline Street Improvement Tax		$11.37														Gas		8.05		0.07

								Sewer		$5.20														Airport		4.10		0.03

								Queen Mary		$0.00														Tidelands Operations		3.90		0.03

								Civic Center Capital		$0.00														Total		$   120.69		1.00





Mobility

		Sources						Section Title		Mobility

		Row Labels		Sum of Proposed FY19				Uses

		Airport						Row Labels		Sum of Proposed FY19

		Airport		4,100,000				PR5340		- 0

		Airport Total		4,100,000				PW4230		3,000,000		3

		Beaches						PW5050		300,000		0.3

		TIDELANDS		2,500,000				PW5063		12,000,000		12

		Beaches Total		2,500,000				PW5080		400,000		0.4

		Mobility						PW5151		17,073,000		17.07

		Gas Tax		11,474,000				PW5244		1,800,000		1.8

		General Capital		4,399,000				PW5251		2,000,000		2

		MEASURE A 		8,450,000				PW5390		- 0

		TIDELANDS		550,000				PW5450		500,000		0.5

		Transportation		26,385,000				PW5500		5,000,000		5

		Mobility Total		51,258,000				PWDTC		- 0

		Parks						PWMR		- 0

		General Capital		- 0				PWPA		829,000		0.83

		MEASURE A 		5,396,500				PWPC		956,000		0.96

		Parks Total		5,396,500				PWT010		6,000,000		6

		Public Facilities						PWT020		- 0

		Civic Center		- 0				PWT110		250,000		0.25

		General Capital		6,800,000				PWT130		250,000		0.25

		MEASURE A 		8,215,000				PWT190		900,000		0.9

		QUEEN MARY		- 0				Grand Total		51,258,000		51.26

		TIDELANDS		1,000,000

		Public Facilities Total		16,015,000

		Utilities

		Gas Fund		8,050,000

		Gas Tax		300,000

		MEASURE A 		1,938,500

		Sewer		11,768,916

		Water		19,511,446

		Utilities Total		41,568,862

		Grand Total		120,838,362

























18 and 19 cip

		Section Title		FundType		FundType_Title		Fund		Fund_Title		SubFund		SubFund_Title		Fund Title		Project		Project_Title		ProjectDetail1		ProjectDetail1_Title		Adopted FY 18		Proposed FY19		FY19 less FY18				Adopted FY 18		Adopted

		Parks		CP		CAPITAL PROJECTS		201.00		CAPITAL PROJECTS		1.00		GENERAL CAPITAL PROJECTS		General Capital		PR3070		ACQUISITION AND DEVELOPMENT		25.00		WILLOW SPRINGS		148,000.00		- 0		(148,000.00)

		Public Facilities		CP		CAPITAL PROJECTS		201.00		CAPITAL PROJECTS		1.00		GENERAL CAPITAL PROJECTS		General Capital		PW4240		GENERAL CITY BLDG REFURB		- 0		GENERAL CITY BLDG REFURB		1,000,000.00		3,000,000.00		2,000,000.00

		Public Facilities		CP		CAPITAL PROJECTS		201.00		CAPITAL PROJECTS		1.00		GENERAL CAPITAL PROJECTS		General Capital		PW4370		FIRE FACILITIES MODERNIZATION		- 0		FIRE FACILITIES MODERNIZATION		- 0		800,000.00		800,000.00

		Mobility		CP		CAPITAL PROJECTS		201.00		CAPITAL PROJECTS		1.00		GENERAL CAPITAL PROJECTS		General Capital		PW5151		CITYWIDE RESIDENTIAL STREET REPAIR, CONT		- 0		CITYWIDE RESIDENTIAL STREET REPAIR, CONT		- 0		599,000.00		599,000.00

		Mobility		CP		CAPITAL PROJECTS		201.00		CAPITAL PROJECTS		1.00		GENERAL CAPITAL PROJECTS		General Capital		PW5151		CITYWIDE RESIDENTIAL STREET REPAIR, CONT		80.00		FY18 CITY WIDE LOCAL STREET REPAIR		567,000.00		- 0		(567,000.00)

		Mobility		CP		CAPITAL PROJECTS		201.00		CAPITAL PROJECTS		1.00		GENERAL CAPITAL PROJECTS		General Capital		PW5500		SIDEWALKS (CURB RAMP PROGRAM)		- 0		SIDEWALKS (CURB RAMP PROGRAM)		- 0		2,231,805.00		2,231,805.00

		Mobility		CP		CAPITAL PROJECTS		201.00		CAPITAL PROJECTS		1.00		GENERAL CAPITAL PROJECTS		General Capital		PW5500		SIDEWALKS (CURB RAMP PROGRAM)		18.00		FY 18 SIDEWALK REPAIRS (CURB CUTS)		2,231,805.00		- 0		(2,231,805.00)

		Parks		CP		CAPITAL PROJECTS		201.00		CAPITAL PROJECTS		2.00		GENERAL CAPITAL PROJECTS-GRANTS		General Capital		PW3010		PARK BIKE PATH REPLACEMENT		- 0		PARK BIKE PATH REPLACEMENT		100,000.00		- 0		(100,000.00)

		Public Facilities		CP		CAPITAL PROJECTS		201.00		CAPITAL PROJECTS		2.00		GENERAL CAPITAL PROJECTS-GRANTS		General Capital		PW4240		GENERAL CITY BLDG REFURB		- 0		GENERAL CITY BLDG REFURB		2,500,000.00		3,000,000.00		500,000.00

		Mobility		CP		CAPITAL PROJECTS		201.00		CAPITAL PROJECTS		2.00		GENERAL CAPITAL PROJECTS-GRANTS		General Capital		PW5500		SIDEWALKS (CURB RAMP PROGRAM)		- 0		SIDEWALKS (CURB RAMP PROGRAM)		- 0		768,195.00		768,195.00

		Mobility		CP		CAPITAL PROJECTS		201.00		CAPITAL PROJECTS		2.00		GENERAL CAPITAL PROJECTS-GRANTS		General Capital		PW5500		SIDEWALKS (CURB RAMP PROGRAM)		18.00		FY 18 SIDEWALK REPAIRS (CURB CUTS)		768,195.00		- 0		(768,195.00)

		Mobility		CP		CAPITAL PROJECTS		201.00		CAPITAL PROJECTS		2.00		GENERAL CAPITAL PROJECTS-GRANTS		General Capital		PWT010		SUSTAINABLE TRANSPORTATION IMPROVEMENT		- 0		BIKEWAY AND PEDESTRIAN IMPR (SB821)		200,000.00		300,000.00		100,000.00

		Mobility		CP		CAPITAL PROJECTS		201.00		CAPITAL PROJECTS		6.00		TRAFFIC MITIGATION PROGRAM		General Capital		PWT130		NEIGHBORHOOD TRAFFIC MITIGATION		- 0		NEIGHBORHOOD TRAFFIC MITIGATION		- 0		250,000.00		250,000.00

		Mobility		CP		CAPITAL PROJECTS		201.00		CAPITAL PROJECTS		6.00		TRAFFIC MITIGATION PROGRAM		General Capital		PWT190		TRAFFIC SIGNALS-NEW INSTALL & ENHANCMENT		- 0		TRAFFIC SIGNALS-NEW INSTALL & ENHANCMENT		- 0		250,000.00		250,000.00

		Mobility		CP		CAPITAL PROJECTS		201.00		CAPITAL PROJECTS		6.00		TRAFFIC MITIGATION PROGRAM		General Capital		PWT190		TRAFFIC SIGNALS-NEW INSTALL & ENHANCMENT		55.00		ARTESIA BLVD TRAFFIC SIGNAL SYNCHRONIZAT		500,000.00		- 0		(500,000.00)

		Parks		CP		CAPITAL PROJECTS		201.00		CAPITAL PROJECTS		12.00		PARKS IMPACT FEES		General Capital		PW3070		PARK ACQUISITION & DEVELOPMENT		55.00		DAVENPORT PARK EXPANSION		500,000.00		- 0		(500,000.00)

		Public Facilities		CP		CAPITAL PROJECTS		201.00		CAPITAL PROJECTS		16.00		MEASURE A TUT CIP INVESTMENT		MEASURE A 		PW2040		CONVENTION CENTER COMPLEX REFURB		- 0		CONVENTION CENTER COMPLEX REFURB		1,000,000.00		- 0		(1,000,000.00)

		Parks		CP		CAPITAL PROJECTS		201.00		CAPITAL PROJECTS		16.00		MEASURE A TUT CIP INVESTMENT		MEASURE A 		PW3020		PARK FACILITY REROOFING		15.00		STEARNS PARK COMMUNITY CTR ROOF REPAIR		292,000.00		- 0		(292,000.00)

		Parks		CP		CAPITAL PROJECTS		201.00		CAPITAL PROJECTS		16.00		MEASURE A TUT CIP INVESTMENT		MEASURE A 		PW3040		GAME COURT REHAB		- 0		GAME COURT REHAB		- 0		300,000.00		300,000.00

		Parks		CP		CAPITAL PROJECTS		201.00		CAPITAL PROJECTS		16.00		MEASURE A TUT CIP INVESTMENT		MEASURE A 		PW3050		RANCHO IMPROVEMENTS (CNTY BD #2)		4.00		RANCHO LOS ALAMITOS HOUSE SEISMIC UPGRDS		500,000.00		- 0		(500,000.00)

		Parks		CP		CAPITAL PROJECTS		201.00		CAPITAL PROJECTS		16.00		MEASURE A TUT CIP INVESTMENT		MEASURE A 		PW3060		RANCHO LOS CERRITOS		8.00		RLC FACILITY UPGRADES		500,000.00		- 0		(500,000.00)

		Parks		CP		CAPITAL PROJECTS		201.00		CAPITAL PROJECTS		16.00		MEASURE A TUT CIP INVESTMENT		MEASURE A 		PW3070		PARK ACQUISITION & DEVELOPMENT		- 0		PARK ACQUISITION & DEVELOPMENT		- 0		1,500,000.00		1,500,000.00

		Parks		CP		CAPITAL PROJECTS		201.00		CAPITAL PROJECTS		16.00		MEASURE A TUT CIP INVESTMENT		MEASURE A 		PW3070		PARK ACQUISITION & DEVELOPMENT		58.00		HOUGHTON COMMUNITY CENTER 2014		4,000,000.00		- 0		(4,000,000.00)

		Parks		CP		CAPITAL PROJECTS		201.00		CAPITAL PROJECTS		16.00		MEASURE A TUT CIP INVESTMENT		MEASURE A 		PW3130		TREE TRIMMING (PARKS)		- 0		TREE TRIMMING (PARKS)		- 0		495,000.00		495,000.00

		Parks		CP		CAPITAL PROJECTS		201.00		CAPITAL PROJECTS		16.00		MEASURE A TUT CIP INVESTMENT		MEASURE A 		PW3170		GAME FIELD UPGRADES		16.00		ADMIRRAL KIDD FIELD TURF IMPROVEMENTS		160,000.00		- 0		(160,000.00)

		Parks		CP		CAPITAL PROJECTS		201.00		CAPITAL PROJECTS		16.00		MEASURE A TUT CIP INVESTMENT		MEASURE A 		PW3170		GAME FIELD UPGRADES		17.00		HUDSON PARK FIELD TURF IMPROVEMENTS		160,000.00		- 0		(160,000.00)

		Parks		CP		CAPITAL PROJECTS		201.00		CAPITAL PROJECTS		16.00		MEASURE A TUT CIP INVESTMENT		MEASURE A 		PW3170		GAME FIELD UPGRADES		18.00		VETERANS PARK FIELD TURF IMPROVEMENTS		160,000.00		- 0		(160,000.00)

		Parks		CP		CAPITAL PROJECTS		201.00		CAPITAL PROJECTS		16.00		MEASURE A TUT CIP INVESTMENT		MEASURE A 		PW3220		IRRIGATION SYSTEM REPLACEMENT		- 0		IRRIGATION SYSTEM REPLACEMENT		- 0		357,500.00		357,500.00

		Parks		CP		CAPITAL PROJECTS		201.00		CAPITAL PROJECTS		16.00		MEASURE A TUT CIP INVESTMENT		MEASURE A 		PW3220		IRRIGATION SYSTEM REPLACEMENT		13.00		CITYWIDE PARK IRRIGATION UPGRADES		357,500.00		- 0		(357,500.00)

		Parks		CP		CAPITAL PROJECTS		201.00		CAPITAL PROJECTS		16.00		MEASURE A TUT CIP INVESTMENT		MEASURE A 		PW3240		REC BUILDING REHAB		42.00		4TH ST SR CTR HALLWAY & TV ROOM REHAB		250,000.00		- 0		(250,000.00)

		Parks		CP		CAPITAL PROJECTS		201.00		CAPITAL PROJECTS		16.00		MEASURE A TUT CIP INVESTMENT		MEASURE A 		PW3250		RESTROOM REHAB		- 0		RESTROOM REHAB		- 0		990,000.00		990,000.00

		Parks		CP		CAPITAL PROJECTS		201.00		CAPITAL PROJECTS		16.00		MEASURE A TUT CIP INVESTMENT		MEASURE A 		PW3300		EL DORADO PARK REHAB		- 0		EL DORADO PARK REHAB		- 0		1,754,000.00		1,754,000.00

		Public Facilities		CP		CAPITAL PROJECTS		201.00		CAPITAL PROJECTS		16.00		MEASURE A TUT CIP INVESTMENT		MEASURE A 		PW4100		CIVIC CENTER COMPLEX IMPROVEMENTS		- 0		CIVIC CENTER COMPLEX IMPROVEMENTS		- 0		650,000.00		650,000.00

		Public Facilities		CP		CAPITAL PROJECTS		201.00		CAPITAL PROJECTS		16.00		MEASURE A TUT CIP INVESTMENT		MEASURE A 		PW4140		CITYWIDE REROOFING		- 0		CITYWIDE REROOFING		- 0		250,000.00		250,000.00

		Public Facilities		CP		CAPITAL PROJECTS		201.00		CAPITAL PROJECTS		16.00		MEASURE A TUT CIP INVESTMENT		MEASURE A 		PW4140		CITYWIDE REROOFING		34.00		LIBRARY ROOF IMPROVEMENTS		250,000.00		- 0		(250,000.00)

		Public Facilities		CP		CAPITAL PROJECTS		201.00		CAPITAL PROJECTS		16.00		MEASURE A TUT CIP INVESTMENT		MEASURE A 		PW4240		GENERAL CITY BLDG REFURB		- 0		GENERAL CITY BLDG REFURB		- 0		5,270,000.00		5,270,000.00

		Public Facilities		CP		CAPITAL PROJECTS		201.00		CAPITAL PROJECTS		16.00		MEASURE A TUT CIP INVESTMENT		MEASURE A 		PW4240		GENERAL CITY BLDG REFURB		80.00		HARTE BRANCH LIBRARY IMPROVEMENTS		40,000.00		- 0		(40,000.00)

		Public Facilities		CP		CAPITAL PROJECTS		201.00		CAPITAL PROJECTS		16.00		MEASURE A TUT CIP INVESTMENT		MEASURE A 		PW4240		GENERAL CITY BLDG REFURB		84.00		PD ACADEMY SPACE PLAN		900,000.00		- 0		(900,000.00)

		Public Facilities		CP		CAPITAL PROJECTS		201.00		CAPITAL PROJECTS		16.00		MEASURE A TUT CIP INVESTMENT		MEASURE A 		PW4240		GENERAL CITY BLDG REFURB		86.00		BACH LIBRARY IMPROVEMENTS		67,000.00		- 0		(67,000.00)

		Public Facilities		CP		CAPITAL PROJECTS		201.00		CAPITAL PROJECTS		16.00		MEASURE A TUT CIP INVESTMENT		MEASURE A 		PW4240		GENERAL CITY BLDG REFURB		87.00		ECOC BUILDING IMPROVEMENTS		290,000.00		- 0		(290,000.00)

		Public Facilities		CP		CAPITAL PROJECTS		201.00		CAPITAL PROJECTS		16.00		MEASURE A TUT CIP INVESTMENT		MEASURE A 		PW4240		GENERAL CITY BLDG REFURB		88.00		HEALTH BUILDING IMPROVEMENTS		650,000.00		- 0		(650,000.00)

		Public Facilities		CP		CAPITAL PROJECTS		201.00		CAPITAL PROJECTS		16.00		MEASURE A TUT CIP INVESTMENT		MEASURE A 		PW4240		GENERAL CITY BLDG REFURB		89.00		MARK TWAIN LIBRARY IMPROVEMENTS		47,000.00		- 0		(47,000.00)

		Public Facilities		CP		CAPITAL PROJECTS		201.00		CAPITAL PROJECTS		16.00		MEASURE A TUT CIP INVESTMENT		MEASURE A 		PW4240		GENERAL CITY BLDG REFURB		90.00		FS #7 IMPROVEMENTS		120,000.00		- 0		(120,000.00)

		Public Facilities		CP		CAPITAL PROJECTS		201.00		CAPITAL PROJECTS		16.00		MEASURE A TUT CIP INVESTMENT		MEASURE A 		PW4240		GENERAL CITY BLDG REFURB		91.00		FS TRAINING CENTER IMPROVEMENTS		325,000.00		- 0		(325,000.00)

		Public Facilities		CP		CAPITAL PROJECTS		201.00		CAPITAL PROJECTS		16.00		MEASURE A TUT CIP INVESTMENT		MEASURE A 		PW4240		GENERAL CITY BLDG REFURB		92.00		FS #17 IMPROVEMENTS		35,000.00		- 0		(35,000.00)

		Public Facilities		CP		CAPITAL PROJECTS		201.00		CAPITAL PROJECTS		16.00		MEASURE A TUT CIP INVESTMENT		MEASURE A 		PW4370		FIRE FACILITIES MODERNIZATION		- 0		FIRE FACILITIES MODERNIZATION		- 0		295,000.00		295,000.00

		Public Facilities		CP		CAPITAL PROJECTS		201.00		CAPITAL PROJECTS		16.00		MEASURE A TUT CIP INVESTMENT		MEASURE A 		PW4370		FIRE FACILITIES MODERNIZATION		9.00		FIRE STATION 9 GENDER SEPARATION		125,000.00		- 0		(125,000.00)

		Public Facilities		CP		CAPITAL PROJECTS		201.00		CAPITAL PROJECTS		16.00		MEASURE A TUT CIP INVESTMENT		MEASURE A 		PW4450		FACILITY ASSESSMENTS		- 0		FACILITY ASSESSMENTS		- 0		1,750,000.00		1,750,000.00

		Public Facilities		CP		CAPITAL PROJECTS		201.00		CAPITAL PROJECTS		16.00		MEASURE A TUT CIP INVESTMENT		MEASURE A 		PW4450		FACILITY ASSESSMENTS		6.00		CITYWIDE FACILITY CONDITION ASSESSMENT		200,000.00		- 0		(200,000.00)

		Mobility		CP		CAPITAL PROJECTS		201.00		CAPITAL PROJECTS		16.00		MEASURE A TUT CIP INVESTMENT		MEASURE A 		PW5050		ST LTG CONV-LTG CONTR-CLP		- 0		ST LTG CONV-LTG CONTR-CLP		210,500.00		- 0		(210,500.00)

		Mobility		CP		CAPITAL PROJECTS		201.00		CAPITAL PROJECTS		16.00		MEASURE A TUT CIP INVESTMENT		MEASURE A 		PW5063		MAJOR/SECONDARY HIGHWAY PROGRAM, CONT'D		- 0		MAJOR/SECONDARY HIGHWAY PROGRAM, CONT'D		6,902,739.00		- 0		(6,902,739.00)

		Mobility		CP		CAPITAL PROJECTS		201.00		CAPITAL PROJECTS		16.00		MEASURE A TUT CIP INVESTMENT		MEASURE A 		PW5080		BRIDGE REHAB AND SEISMIC RETROFIT PRGM		- 0		BRIDGE REHAB AND SEISMIC RETROFIT PRGM		- 0		150,000.00		150,000.00

		Mobility		CP		CAPITAL PROJECTS		201.00		CAPITAL PROJECTS		16.00		MEASURE A TUT CIP INVESTMENT		MEASURE A 		PW5151		CITYWIDE RESIDENTIAL STREET REPAIR, CONT		- 0		CITYWIDE RESIDENTIAL STREET REPAIR, CONT		- 0		2,500,000.00		2,500,000.00

		Mobility		CP		CAPITAL PROJECTS		201.00		CAPITAL PROJECTS		16.00		MEASURE A TUT CIP INVESTMENT		MEASURE A 		PW5244		ALLEYS		- 0		ALLEYS		1,800,000.00		1,800,000.00		- 0

		Mobility		CP		CAPITAL PROJECTS		201.00		CAPITAL PROJECTS		16.00		MEASURE A TUT CIP INVESTMENT		MEASURE A 		PW5251		CITYWIDE INFRASTRUCTURE IMPROVEMENT CONT		- 0		CITYWIDE INFRASTRUCTURE IMPROVEMENT CONT		- 0		2,000,000.00		2,000,000.00

		Mobility		CP		CAPITAL PROJECTS		201.00		CAPITAL PROJECTS		16.00		MEASURE A TUT CIP INVESTMENT		MEASURE A 		PW5390		CITYWIDE SLURRY SEAL PROGRAM		18.00		FY 18 CITYWIDE SLURRY SEAL		2,670,000.00		- 0		(2,670,000.00)

		Mobility		CP		CAPITAL PROJECTS		201.00		CAPITAL PROJECTS		16.00		MEASURE A TUT CIP INVESTMENT		MEASURE A 		PW5500		SIDEWALKS (CURB RAMP PROGRAM)		- 0		SIDEWALKS (CURB RAMP PROGRAM)		- 0		2,000,000.00		2,000,000.00

		Mobility		CP		CAPITAL PROJECTS		201.00		CAPITAL PROJECTS		16.00		MEASURE A TUT CIP INVESTMENT		MEASURE A 		PW5500		SIDEWALKS (CURB RAMP PROGRAM)		18.00		FY 18 SIDEWALK REPAIRS (CURB CUTS)		2,700,000.00		- 0		(2,700,000.00)

		Utilities		CP		CAPITAL PROJECTS		201.00		CAPITAL PROJECTS		16.00		MEASURE A TUT CIP INVESTMENT		MEASURE A 		PW7020		STORM DR PUMP STN CRANE RPR & CERT		- 0		STORM DR PUMP STN CRANE RPR & CERT		1,550,000.00		1,938,500.00		388,500.00

		Mobility		CP		CAPITAL PROJECTS		201.00		CAPITAL PROJECTS		16.00		MEASURE A TUT CIP INVESTMENT		MEASURE A 		PWT110		CITYWIDE STRIPING & SIGNAGE PROGRAM		- 0		CITYWIDE STRIPING & SIGNAGE PROGRAM		50,000.00		- 0		(50,000.00)

		Airport		EF		ENTERPRISE		320.00		AIRPORT		6.00		AIRPORT-CAPITAL-OPERATING		Airport		AP1030		AIRPORT TERMINAL AREA IMPR		- 0		AIRPORT TERMINAL AREA IMPR		1,000,000.00		2,000,000.00		1,000,000.00

		Airport		EF		ENTERPRISE		320.00		AIRPORT		6.00		AIRPORT-CAPITAL-OPERATING		Airport		AP1030		AIRPORT TERMINAL AREA IMPR		77.00		GATEWAY SIGN - LGB - LAKEWOOD BLVD.		- 0		100,000.00		100,000.00

		Airport		EF		ENTERPRISE		320.00		AIRPORT		6.00		AIRPORT-CAPITAL-OPERATING		Airport		AP1070		AIRFIELD PVMT REHAB		- 0		AIRFIELD PAVEMENT REHAB		1,000,000.00		2,000,000.00		1,000,000.00

		Public Facilities		IS		INTERNAL SERVICE		380.00		CIVIC CENTER		3.00		CIVIC CENTER-CAPITAL		Civic Center		PW4100		CIVIC CENTER COMPLEX IMPROVEMENTS		- 0		CIVIC CENTER COMPLEX IMPROVEMENTS		500,000.00		- 0		(500,000.00)

		Mobility		SR		SPECIAL REVENUE		181.00		GAS TAX STREET IMPROVEMENT		2.00		GAS TAX STREET IMPROVEMENT-CAPITAL		Gas Tax		PW5063		MAJOR/SECONDARY HIGHWAY PROGRAM, CONT'D		- 0		MAJOR/SECONDARY HIGHWAY PROGRAM, CONT'D		924,885.00		- 0		(924,885.00)

		Mobility		SR		SPECIAL REVENUE		181.00		GAS TAX STREET IMPROVEMENT		2.00		GAS TAX STREET IMPROVEMENT-CAPITAL		Gas Tax		PW5080		BRIDGE REHAB AND SEISMIC RETROFIT PRGM		- 0		BRIDGE REHAB AND SEISMIC RETROFIT PRGM		300,000.00		250,000.00		(50,000.00)

		Mobility		SR		SPECIAL REVENUE		181.00		GAS TAX STREET IMPROVEMENT		2.00		GAS TAX STREET IMPROVEMENT-CAPITAL		Gas Tax		PW5151		CITYWIDE RESIDENTIAL STREET REPAIR, CONT		- 0		CITYWIDE RESIDENTIAL STREET REPAIR, CONT		- 0		1,000,000.00		1,000,000.00

		Mobility		SR		SPECIAL REVENUE		181.00		GAS TAX STREET IMPROVEMENT		2.00		GAS TAX STREET IMPROVEMENT-CAPITAL		Gas Tax		PW5450		ADA RESPONSE PROGRAM		- 0		ADA RESPONSE PROGRAM		500,000.00		500,000.00		- 0

		Utilities		SR		SPECIAL REVENUE		181.00		GAS TAX STREET IMPROVEMENT		2.00		GAS TAX STREET IMPROVEMENT-CAPITAL		Gas Tax		PW7060		STORM DRAIN SYSTEM & WATER QUALITY IMPRO		- 0		STORM DRAIN SYSTEM IMPR		300,000.00		300,000.00		- 0

		Mobility		SR		SPECIAL REVENUE		181.00		GAS TAX STREET IMPROVEMENT		2.00		GAS TAX STREET IMPROVEMENT-CAPITAL		Gas Tax		PWT010		SUSTAINABLE TRANSPORTATION IMPROVEMENT		- 0		BIKEWAY AND PEDESTRIAN IMPR (SB821)		750,000.00		- 0		(750,000.00)

		Mobility		SR		SPECIAL REVENUE		181.00		GAS TAX STREET IMPROVEMENT		2.00		GAS TAX STREET IMPROVEMENT-CAPITAL		Gas Tax		PWT130		NEIGHBORHOOD TRAFFIC MITIGATION		- 0		NEIGHBORHOOD TRAFFIC MITIGATION		250,000.00		- 0		(250,000.00)

		Mobility		SR		SPECIAL REVENUE		181.00		GAS TAX STREET IMPROVEMENT		2.00		GAS TAX STREET IMPROVEMENT-CAPITAL		Gas Tax		PWT190		TRAFFIC SIGNALS-NEW INSTALL & ENHANCMENT		- 0		TRAFFIC SIGNALS-NEW INSTALL & ENHANCMENT		500,000.00		250,000.00		(250,000.00)

		Mobility		SR		SPECIAL REVENUE		181.00		GAS TAX STREET IMPROVEMENT		3.00		GAS TAX STREET IMPROVEMENT-PROJ-GRANTS		Gas Tax		PW5063		MAJOR/SECONDARY HIGHWAY PROGRAM, CONT'D		- 0		MAJOR/SECONDARY HIGHWAY PROGRAM, CONT'D		1,500,000.00		1,500,000.00		- 0

		Mobility		SR		SPECIAL REVENUE		181.00		GAS TAX STREET IMPROVEMENT		4.00		STATE RMRA LOCAL RETURN		Gas Tax		PW5063		MAJOR/SECONDARY HIGHWAY PROGRAM, CONT'D		- 0		MAJOR/SECONDARY HIGHWAY PROGRAM, CONT'D		- 0		5,500,000.00		5,500,000.00

		Mobility		SR		SPECIAL REVENUE		181.00		GAS TAX STREET IMPROVEMENT		4.00		STATE RMRA LOCAL RETURN		Gas Tax		PW5151		CITYWIDE RESIDENTIAL STREET REPAIR, CONT		- 0		CITYWIDE RESIDENTIAL STREET REPAIR, CONT		2,740,058.00		2,474,000.00		(266,058.00)

		Mobility		SR		SPECIAL REVENUE		182.00		TRANSPORTATION		1.00		PROP A		Transportation		PR5340		LIGHT RAIL LANDSCAPING PROP A		(None)		(None)				- 0		- 0				- 0		200000

		Mobility		SR		SPECIAL REVENUE		182.00		TRANSPORTATION		1.00		PROP A		Transportation		PW4230		PROP A TRANSIT RELATED IMPROVEMENTS		- 0		PROP A TRANSIT RELATED IMPROVEMENTS		1,371,000.00		3,000,000.00		1,629,000.00				1,371,000.00		1371000

		Mobility		SR		SPECIAL REVENUE		182.00		TRANSPORTATION		1.00		PROP A		Transportation		PW4230		PROP A TRANSIT RELATED IMPROVEMENTS		3.00		RECR'L TRANSIT HANDI-VAN (PROP A)				- 0		- 0				- 0		59000

		Mobility		SR		SPECIAL REVENUE		182.00		TRANSPORTATION		1.00		PROP A		Transportation		PW4230		PROP A TRANSIT RELATED IMPROVEMENTS		35.00		YOUTH & SENIOR REC TRANSIT (MTA 140-30)				- 0		- 0				- 0		100000

		Mobility		SR		SPECIAL REVENUE		182.00		TRANSPORTATION		1.00		PROP A		Transportation		PW4230		PROP A TRANSIT RELATED IMPROVEMENTS		55.00		BELMONT SHORE EMPLOYEE BUS PASS PROGRAM				- 0		- 0				- 0		180000

		Mobility		SR		SPECIAL REVENUE		182.00		TRANSPORTATION		1.00		PROP A		Transportation		PW5063		MAJOR/SECONDARY HIGHWAY PROGRAM, CONT'D		- 0		MAJOR/SECONDARY HIGHWAY PROGRAM, CONT'D		1,000,000.00		1,000,000.00		- 0				1,000,000.00		1000000

		Mobility		SR		SPECIAL REVENUE		182.00		TRANSPORTATION		1.00		PROP A		Transportation		PWDTC		DOWNTOWN TRANSIT CORRIDORS		1.00		OPER & MAINT OF DOWNTOWN TRANSIT WAYS				- 0		- 0				- 0		65000

		Mobility		SR		SPECIAL REVENUE		182.00		TRANSPORTATION		1.00		PROP A		Transportation		PWPA		PROP A OPERATION		1.00		PROP A ADMINISTRATION 480-13				829,000.00		829,000.00				- 0		200000

		Mobility		SR		SPECIAL REVENUE		182.00		TRANSPORTATION		1.00		PROP A		Transportation		PWT010		SUSTAINABLE TRANSPORTATION IMPROVEMENT		- 0		BIKEWAY AND PEDESTRIAN IMPR (SB821)		50,000.00		1,500,000.00		1,450,000.00				50,000.00		50000

		Mobility		SR		SPECIAL REVENUE		182.00		TRANSPORTATION		1.00		PROP A		Transportation		PWT020		CONGESTION MGMT PROG COMPLIANCE		2.00		GATEWAY CITIES 480-24 "C"/ 480-98 "A"				- 0		- 0				- 0		25000

		Mobility		SR		SPECIAL REVENUE		182.00		TRANSPORTATION		3.00		PROP C		Transportation		PW5063		MAJOR/SECONDARY HIGHWAY PROGRAM, CONT'D		- 0		MAJOR/SECONDARY HIGHWAY PROGRAM, CONT'D		6,200,000.00		4,000,000.00		(2,200,000.00)				6,200,000.00		6200000

		Mobility		SR		SPECIAL REVENUE		182.00		TRANSPORTATION		3.00		PROP C		Transportation		PWPC		PROP C OPERATING EXPENSES		1.00		PROP C ADMINISTRATION 480-71				956,000.00		956,000.00				- 0		428000

		Mobility		SR		SPECIAL REVENUE		182.00		TRANSPORTATION		3.00		PROP C		Transportation		PWPC		PROP C OPERATING EXPENSES		2.00		COLLISION DATA BASE 480-57				- 0		- 0				- 0		74000

		Mobility		SR		SPECIAL REVENUE		182.00		TRANSPORTATION		3.00		PROP C		Transportation		PWPC		PROP C OPERATING EXPENSES		3.00		SIGNAL SYCHRONIZATION 400-55				- 0		- 0				- 0		136000

		Mobility		SR		SPECIAL REVENUE		182.00		TRANSPORTATION		3.00		PROP C		Transportation		PWPC		PROP C OPERATING EXPENSES		4.00		ITS PROGRAM DEVELOPMENT 210-62				- 0		- 0				- 0		200000

		Mobility		SR		SPECIAL REVENUE		182.00		TRANSPORTATION		3.00		PROP C		Transportation		PWPC		PROP C OPERATING EXPENSES		5.00		ENGINEERING ADMINISTRATION 480-72				- 0		- 0				- 0		50000

		Mobility		SR		SPECIAL REVENUE		182.00		TRANSPORTATION		3.00		PROP C		Transportation		PWPC		PROP C OPERATING EXPENSES		6.00		TRAFFIC & TRANSPORTATION ADMIN 480-73				- 0		- 0				- 0		68000

		Mobility		SR		SPECIAL REVENUE		182.00		TRANSPORTATION		3.00		PROP C		Transportation		PWT010		SUSTAINABLE TRANSPORTATION IMPROVEMENT		- 0		BIKEWAY AND PEDESTRIAN IMPR (SB821)		- 0		2,600,000.00		2,600,000.00				- 0		0

		Mobility		SR		SPECIAL REVENUE		182.00		TRANSPORTATION		3.00		PROP C		Transportation		PWT190		TRAFFIC SIGNALS-NEW INSTALL & ENHANCMENT		- 0		TRAFFIC SIGNALS-NEW INSTALL & ENHANCMENT		- 0		400,000.00		400,000.00				- 0		0

		Mobility		SR		SPECIAL REVENUE		182.00		TRANSPORTATION		6.00		MEASURE "R" LOS ANGELES COUNTY		Transportation		PW5151		CITYWIDE RESIDENTIAL STREET REPAIR, CONT		- 0		CITYWIDE RESIDENTIAL STREET REPAIR, CONT		4,900,000.00		4,500,000.00		(400,000.00)				4,900,000.00		4900000

		Mobility		SR		SPECIAL REVENUE		182.00		TRANSPORTATION		6.00		MEASURE "R" LOS ANGELES COUNTY		Transportation		PWMR		MEASURE R OPERATING EXPENSES		1.00		MEASURE R ADMINISTRATION				- 0		- 0				- 0		400000

		Mobility		SR		SPECIAL REVENUE		182.00		TRANSPORTATION		6.00		MEASURE "R" LOS ANGELES COUNTY		Transportation		PWT010		SUSTAINABLE TRANSPORTATION IMPROVEMENT		- 0		BIKEWAY AND PEDESTRIAN IMPR (SB821)		1,000,000.00		1,000,000.00		- 0				1,000,000.00		1000000

		Mobility		SR		SPECIAL REVENUE		182.00		TRANSPORTATION		7.00		AB2766-AIR QUALITY		Transportation		PWT010		SUSTAINABLE TRANSPORTATION IMPROVEMENT		- 0		BIKEWAY AND PEDESTRIAN IMPR (SB821)		450,000.00		600,000.00		150,000.00				450,000.00		450000

		Mobility		SR		SPECIAL REVENUE		182.00		TRANSPORTATION		7.00		AB2766-AIR QUALITY		Transportation		PWT010		SUSTAINABLE TRANSPORTATION IMPROVEMENT		30.00		RULE 2202/AVR COMPLIANCE - AB2766				- 0		- 0				- 0		23500

		Mobility		SR		SPECIAL REVENUE		182.00		TRANSPORTATION		7.00		AB2766-AIR QUALITY		Transportation		PWT010		SUSTAINABLE TRANSPORTATION IMPROVEMENT		31.00		COG MEMBERSHIP DUES - AB2766				- 0		- 0				- 0		116400

		Mobility		SR		SPECIAL REVENUE		182.00		TRANSPORTATION		7.00		AB2766-AIR QUALITY		Transportation		PWT010		SUSTAINABLE TRANSPORTATION IMPROVEMENT		32.00		AB2766 ANNUAL REPORTING				- 0		- 0				- 0		5000

		Mobility		SR		SPECIAL REVENUE		182.00		TRANSPORTATION		7.00		AB2766-AIR QUALITY		Transportation		PWT020		CONGESTION MGMT PROG COMPLIANCE		- 0		CONGESTION MGMT PROG COMPLIANCE				- 0		- 0				- 0		15000

		Mobility		SR		SPECIAL REVENUE		182.00		TRANSPORTATION		8.00		MEASURE "M" LA COUNTY		Transportation		PW5063		MAJOR/SECONDARY HIGHWAY PROGRAM, CONT'D		- 0		MAJOR/SECONDARY HIGHWAY PROGRAM, CONT'D		2,000,000.00		- 0		(2,000,000.00)				2,000,000.00		2000000

		Mobility		SR		SPECIAL REVENUE		182.00		TRANSPORTATION		8.00		MEASURE "M" LA COUNTY		Transportation		PW5151		CITYWIDE RESIDENTIAL STREET REPAIR, CONT		- 0		CITYWIDE RESIDENTIAL STREET REPAIR, CONT		3,900,000.00		6,000,000.00		2,100,000.00				3,900,000.00		3900000

		Mobility		SR		SPECIAL REVENUE		182.00		TRANSPORTATION		8.00		MEASURE "M" LA COUNTY		Transportation		PWT010		SUSTAINABLE TRANSPORTATION IMPROVEMENT		- 0		BIKEWAY AND PEDESTRIAN IMPR (SB821)		800,000.00		- 0		(800,000.00)				800,000.00		800000

		Public Facilities		TF		TIDELANDS OPERATING		401.00		TIDELANDS OPERATIONS		2.00		TIDELANDS-CAPITAL		TIDELANDS		PW2040		CONVENTION CENTER COMPLEX REFURB		- 0		CONVENTION CENTER COMPLEX REFURB		400,000.00		1,000,000.00		600,000.00

		Mobility		TF		TIDELANDS OPERATING		401.00		TIDELANDS OPERATIONS		2.00		TIDELANDS-CAPITAL		TIDELANDS		PW5050		ST LTG CONV-LTG CONTR-CLP		- 0		ST LTG CONV-LTG CONTR-CLP		- 0		300,000.00		300,000.00

		Beaches		TF		TIDELANDS OPERATING		401.00		TIDELANDS OPERATIONS		2.00		TIDELANDS-CAPITAL		TIDELANDS		PW8110		SEAWALL MAINTENANCE AND REPAIR		- 0		SEAWALL MAINTENANCE AND REPAIR		- 0		750,000.00		750,000.00

		Beaches		TF		TIDELANDS OPERATING		401.00		TIDELANDS OPERATIONS		2.00		TIDELANDS-CAPITAL		TIDELANDS		PW8150		LIFEGUARD FACILITIES AND TOWERS		- 0		LIFEGUARD FACILITIES AND TOWERS		- 0		250,000.00		250,000.00

		Beaches		TF		TIDELANDS OPERATING		401.00		TIDELANDS OPERATIONS		2.00		TIDELANDS-CAPITAL		TIDELANDS		PW8230		BEACH RESTROOM REHABILITATION		- 0		BEACH RESTROOM REHABILITATION		- 0		500,000.00		500,000.00

		Beaches		TF		TIDELANDS OPERATING		401.00		TIDELANDS OPERATIONS		2.00		TIDELANDS-CAPITAL		TIDELANDS		PW8310		BEACH PARKING LOTS REHABILITATION		- 0		BEACH PARKING LOTS REHABILITATION		500,000.00		750,000.00		250,000.00

		Beaches		TF		TIDELANDS OPERATING		401.00		TIDELANDS OPERATIONS		2.00		TIDELANDS-CAPITAL		TIDELANDS		PW8380		ALAMITOS BAY AREA IMPROVEMENTS		- 0		ALAMITOS BAY AREA IMPROVEMENTS		200,000.00		- 0		(200,000.00)

		Beaches		TF		TIDELANDS OPERATING		401.00		TIDELANDS OPERATIONS		2.00		TIDELANDS-CAPITAL		TIDELANDS		PW8400		TIDELANDS CRITICAL FACILITY REPAIRS		- 0		TIDELANDS CRITICAL FACILITY REPAIRS		400,000.00		250,000.00		(150,000.00)

		Mobility		TF		TIDELANDS OPERATING		401.00		TIDELANDS OPERATIONS		2.00		TIDELANDS-CAPITAL		TIDELANDS		PWT110		CITYWIDE STRIPING & SIGNAGE PROGRAM		- 0		CITYWIDE STRIPING & SIGNAGE PROGRAM		- 0		250,000.00		250,000.00

		Public Facilities		TF		TIDELANDS OPERATING		410.00		QUEEN MARY		2.00		QUEEN MARY-REPAIR RESERVE (CAPITAL)		QUEEN MARY		PW6200		QUEEN MARY PROJECTS		- 0		QUEEN MARY PROJECTS		2,589,000.00		- 0		(2,589,000.00)

		Utilities														Gas Fund										8,050,000.00		8,050,000.00		- 0

		Utilities														Sewer										4,046,000.00		11,768,916.00		7,722,916.00

		Utilities														Water										13,416,279.00		19,511,446.00		6,095,167.00

																																		21,671,000.00		24,015,900.00





Sheet2



						Sources		FY 19				Uses		FY 19

						Water Fund		$19.51				Potable Water		$19.51

						Sewer Fund		$11.77				Sewer Pipeline Improvements		$11.77

						Gas Fund		$8.05				Gas Pipeline Replacements		$8.05

						Measure A		$1.94				Improvements to Pump Stations		$1.94

						Gasoline Tax		$0.30				Repair Catch Basins & Mainline Pipes		$0.30

						TOTAL		$41.57				TOTAL		$41.57







FY 19 Current Activities - Investment Categories
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Categories FY 19*

Mobility 51.26

Public Facilities 15.02

Parks and Recreation 5.39

Beaches and Marinas 3.35

Airport 4.10

Utilities 41.57

Total $120.69

*All dollar amounts reflected in millions

Presenter
Presentation Notes
These funds support many different projects and are organized in the CIP Book in SIX Categories:
Mobility… Public Facilities… Parks & Recreation… Beaches & Marinas… Airport… And Utilities.

(NEXT Slide)




FY 19 Current Activities – Investment Highlights 
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Presenter
Presentation Notes
Some of the City’s Major Project Accomplishments this year include: 
New Sign at the Long Beach Airport
Bayshore Lifeguard Station (Corner of 54th and Ocean) modular building which replaced the original structure.
15th Street Bike Blvd Project which is estimated to be completed in September 2019 consists of a 3.5-mile bicycle boulevard on 15th Street, between Magnolia Avenue and Pacific Coast Highway.  It includesf new bike/pedestrian facilities, traffic striping and pavement markings, wayfinding signage, crosswalk enhancements, construction of intersection traffic circles, reconstruction of curb ramps, and asphalt pavement resurfacing.  
Storm drain line replacement (Seaside Way)  
New Playground at Drake Park 
Rendering of Houghton Park Community Center

(NEXT Slide)




FY 20 Proposed Capital Improvement Program

29

Presenter
Presentation Notes
What is the Investment Plan for FY 20???  

(NEXT Slide)




FY 20 Proposed Activities – Funding Sources 
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*All dollar amounts reflected in millions

Funding Source FY 19* FY 20*
Transportation        26.39 27.40       
Measure A        24.00 19.54        

Water          19.51 25.52        
Sewer          11.77 5.20         
Gasoline Street 
Improvement Tax

         11.77 11.36        

General Capital Projects         11.20 14.21        

Gas          8.05 8.05         
Airport           4.10 4.00         
Tidelands Operations           3.90 2.60         
Total  $ 120.69  $  117.88 

Presenter
Presentation Notes
….Almost $118M.  This represents a proposed $2.8M decrease from FY 19, driven primarily by two significant changes:

In FY 20, Measure A is receiving $4.5M less than FY 19; and
Water Department is investing $6M more into the City’s water infrastructure in FY 20 than in FY 19, and $6.5M less into the City’s Sewer infrastructure. 

Beginning in FY23, Measure A transactions and use tax collection drops from 1% to ½%  at which time funding for the CIP program will end.  The Measure A ½% sales tax sunsets in FY 27. 

(NEXT Slide)



FY19 CIP Excl Airport

		Row Labels		Sum of  349 

		GAS TAX STREET IMPROVEMENT		11,774,000		11.8

		GENERAL CAPITAL PROJECTS		11,199,000		11.2

		MEASURE A 		24,000,000		24

		TIDELANDS OPERATIONS		4,050,000		4

		TRANSPORTATION		26,385,000		26.4

		AIRPORT CAPITAL		4,100,000		4.1

		Water		19,511,446		19.5

		Sewer		11,768,916		11.8

		(blank)

		Gas Fund		8,050,000		8.1

		Grand Total		120,838,362		120.9





Unfunded Need

						Section		Total

						Mobility		$1,060.00

						Beaches and Marinas		$362.00

						Parks		$365.00

						Public Facilities		$175.00

						Utilities		$327.00

						Maintenance		$400.00

						Technology and Innocation		$60.60

						Total		$2,749.60





FY19 CIP

		FundType		FundType_Title		Fund		Fund_Title		SubFund		SubFund_Title		Title		349

		CP		CAPITAL PROJECTS		201		CAPITAL PROJECTS		1		GENERAL CAPITAL PROJECTS		GENERAL CAPITAL PROJECTS		6,630,805

		CP		CAPITAL PROJECTS		201		CAPITAL PROJECTS		2		GENERAL CAPITAL PROJECTS-GRANTS		GENERAL CAPITAL PROJECTS		4,068,195

		CP		CAPITAL PROJECTS		201		CAPITAL PROJECTS		6		TRAFFIC MITIGATION PROGRAM		GENERAL CAPITAL PROJECTS		500,000

		CP		CAPITAL PROJECTS		201		CAPITAL PROJECTS		16		MEASURE A TUT CIP INVESTMENT		MEASURE A 		24,000,000

		SR		SPECIAL REVENUE		181		GAS TAX STREET IMPROVEMENT		2		GAS TAX STREET IMPROVEMENT-CAPITAL		GAS TAX STREET IMPROVEMENT		2,300,000

		SR		SPECIAL REVENUE		181		GAS TAX STREET IMPROVEMENT		3		GAS TAX STREET IMPROVEMENT-PROJ-GRANTS		GAS TAX STREET IMPROVEMENT		1,500,000

		SR		SPECIAL REVENUE		181		GAS TAX STREET IMPROVEMENT		4		STATE RMRA LOCAL RETURN		GAS TAX STREET IMPROVEMENT		7,974,000

		SR		SPECIAL REVENUE		182		TRANSPORTATION		1		PROP A		TRANSPORTATION		6,329,000

		SR		SPECIAL REVENUE		182		TRANSPORTATION		3		PROP C		TRANSPORTATION		7,956,000

		SR		SPECIAL REVENUE		182		TRANSPORTATION		6		MEASURE "R" LOS ANGELES COUNTY		TRANSPORTATION		5,500,000

		SR		SPECIAL REVENUE		182		TRANSPORTATION		7		AB2766-AIR QUALITY		TRANSPORTATION		600,000

		SR		SPECIAL REVENUE		182		TRANSPORTATION		8		MEASURE "M" LA COUNTY		TRANSPORTATION		6,000,000

		TF		TIDELANDS OPERATING		401		TIDELANDS OPERATIONS		2		TIDELANDS-CAPITAL		TIDELANDS OPERATIONS		4,050,000

		EF												AIRPORT CAPITAL		4,100,000

														Water		19,511,446

														Sewer		11,768,916

														Gas Fund		8,050,000





Fy17.18 Sections



						Categories		2017		2018		Total

						Mobility		$40.40		$47.70		$88.10

						Public Facilities		$7.90		$11.00		$18.90

						Utilities		$12.70		$12.90		$25.60

						Parks and Recreation		$6.70		$7.10		$13.80

						Beaches and Marinas		$3.70		$1.10		$4.80

						TOTAL		$71.40		$79.80		$151.20





Slide 3 chart backup

		Funding Source		Sum of Adopted_2018						%

		Airport		2,000,000						ERROR:#REF!		0.3		0.2%

		Civic Center		500,000						ERROR:#REF!		1.0		0.7%

		Gas Tax		7,764,943						ERROR:#REF!		0.9		0.6%

		GENERAL CAPITAL PROJECTS		8,015,000						ERROR:#REF!		13.1		8.6%						Funding Source		Total		%

		LBGO		8,050,000						ERROR:#REF!		18.7		12.2%						Measure A		$53.50		35.00%

		Measure A		26,311,739						ERROR:#REF!		53.5		34.9%						Transportation		$39.30		25.60%

		Queen Mary		2,589,000						ERROR:#REF!		5.2		3.4%						General Capital Projects		$18.70		12.20%

		Sewer		4,046,000						ERROR:#REF!		5.2		3.4%						Gas Fund		$16.10		10.50%

		Tidelands		1,500,000						ERROR:#REF!		39.2		25.6%						Gasoline Street Improvement Tax		$13.00		8.50%

		TRAFFIC MITIGATION PROGRAM		500,000						ERROR:#REF!		16.1		10.5%						Tidelands Operations		$5.20		3.40%

		Transportation		22,071,000						ERROR:#REF!		153.2								Capital Projects – Legislative		$0.30		0.20%

		Water		13,416,279																Queen Mary		$5.20		3.40%

		Grand Total		96,763,961																Civic Center Capital		$1.00		0.70%

																				Fleet Capital		$0.90		0.60%

																				TOTAL		$153.20		100%









Sheet1



						Funding Source		FY 18		FY 19		Difference		Notes

						Sewer		$4.0		$11.8		$7.8

						Water		$13.4		$19.5		$6.1

						Gasoline Street Improvement		$7.0		$11.8		$4.8		SB-1 Increase of $5.2 and Gas Tax Decrease of $1.2

						Transportation		$21.7		$26.4		$4.7

						Airport		$0.0		$4.1		$4.1

						General Capital		$8.5		$11.2		$2.7

						Tidelands		$1.5		$4.0		$2.5

						Gas Fund		$8.1		$8.1		$0.0

						Civic Center Capital		$0.5		$0.0		($0.5)

						Measure A		$26.3		$24.0		($2.3)

						Queen Mary		$2.6		$0.0		($2.6)

						TOTAL		$93.6		$120.9		$27.3





Slide 3 backup

		FundType		FundType_Title		Fund		Fund_Title		SubFund		SubFund_Title		Fund Category		Project		Project_Title		ProjectDetail1		ProjectDetail1_Title		GrantGrp		Title		Adopted_2018

		CP		CAPITAL PROJECTS		201		CAPITAL PROJECTS		1		GENERAL CAPITAL PROJECTS		GENERAL CAPITAL PROJECTS		PR3070		ACQUISITION AND DEVELOPMENT		25		WILLOW SPRINGS		(None)		(None)		148,000

		CP		CAPITAL PROJECTS		201		CAPITAL PROJECTS		1		GENERAL CAPITAL PROJECTS		GENERAL CAPITAL PROJECTS		PW4240		GENERAL CITY BLDG REFURB		- 0		GENERAL CITY BLDG REFURB		(None)		(None)		1,000,000

		CP		CAPITAL PROJECTS		201		CAPITAL PROJECTS		1		GENERAL CAPITAL PROJECTS		GENERAL CAPITAL PROJECTS		PW5151		CITYWIDE RESIDENTIAL STREET REPAIR, CONT		80		FY18 CITY WIDE LOCAL STREET REPAIR		(None)		(None)		567,000

		CP		CAPITAL PROJECTS		201		CAPITAL PROJECTS		1		GENERAL CAPITAL PROJECTS		GENERAL CAPITAL PROJECTS		PW5500		SIDEWALKS (CURB RAMP PROGRAM)		18		FY 18 SIDEWALK REPAIRS (CURB CUTS)		(None)		(None)		2,231,805

		CP		CAPITAL PROJECTS		201		CAPITAL PROJECTS		2		GENERAL CAPITAL PROJECTS-GRANTS		GENERAL CAPITAL PROJECTS		PW3010		PARK BIKE PATH REPLACEMENT		- 0		PARK BIKE PATH REPLACEMENT		PWTDA		TRANSPORTATION DEV ACT (SB-821)		100,000

		CP		CAPITAL PROJECTS		201		CAPITAL PROJECTS		2		GENERAL CAPITAL PROJECTS-GRANTS		GENERAL CAPITAL PROJECTS		PW4240		GENERAL CITY BLDG REFURB		- 0		GENERAL CITY BLDG REFURB		PWAB3218		FISCAL YEAR 18		2,500,000

		CP		CAPITAL PROJECTS		201		CAPITAL PROJECTS		2		GENERAL CAPITAL PROJECTS-GRANTS		GENERAL CAPITAL PROJECTS		PW5500		SIDEWALKS (CURB RAMP PROGRAM)		18		FY 18 SIDEWALK REPAIRS (CURB CUTS)		CDCDBG17		COMMUNITY DEVELOPMENT BLOCK GRANT		768,195

		CP		CAPITAL PROJECTS		201		CAPITAL PROJECTS		2		GENERAL CAPITAL PROJECTS-GRANTS		GENERAL CAPITAL PROJECTS		PWT010		SUSTAINABLE TRANSPORTATION IMPROVEMENT		- 0		BIKEWAY AND PEDESTRIAN IMPR (SB821)		PWTDA		TRANSPORTATION DEV ACT (SB-821)		200,000

		CP		CAPITAL PROJECTS		201		CAPITAL PROJECTS		12		PARKS IMPACT FEES		GENERAL CAPITAL PROJECTS		PW3070		PARK ACQUISITION & DEVELOPMENT		55		DAVENPORT PARK EXPANSION		(None)		(None)		500,000

		SR		SPECIAL REVENUE		182		TRANSPORTATION		1		PROP A		Transportation		PR5340		LIGHT RAIL LANDSCAPING PROP A		(None)		(None)		(None)		(None)

		SR		SPECIAL REVENUE		182		TRANSPORTATION		1		PROP A		Transportation		PW4230		PROP A TRANSIT RELATED IMPROVEMENTS		- 0		PROP A TRANSIT RELATED IMPROVEMENTS		(None)		(None)		1,371,000

		SR		SPECIAL REVENUE		182		TRANSPORTATION		1		PROP A		Transportation		PW4230		PROP A TRANSIT RELATED IMPROVEMENTS		3		RECR'L TRANSIT HANDI-VAN (PROP A)		(None)		(None)		- 0

		SR		SPECIAL REVENUE		182		TRANSPORTATION		1		PROP A		Transportation		PW4230		PROP A TRANSIT RELATED IMPROVEMENTS		35		YOUTH & SENIOR REC TRANSIT (MTA 140-30)		(None)		(None)		- 0

		SR		SPECIAL REVENUE		182		TRANSPORTATION		1		PROP A		Transportation		PW4230		PROP A TRANSIT RELATED IMPROVEMENTS		55		BELMONT SHORE EMPLOYEE BUS PASS PROGRAM		(None)		(None)

		SR		SPECIAL REVENUE		182		TRANSPORTATION		1		PROP A		Transportation		PW5063		MAJOR/SECONDARY HIGHWAY PROGRAM, CONT'D		- 0		MAJOR/SECONDARY HIGHWAY PROGRAM, CONT'D		(None)		(None)		1,000,000

		SR		SPECIAL REVENUE		182		TRANSPORTATION		1		PROP A		Transportation		PWDTC		DOWNTOWN TRANSIT CORRIDORS		1		OPER & MAINT OF DOWNTOWN TRANSIT WAYS		(None)		(None)

		SR		SPECIAL REVENUE		182		TRANSPORTATION		1		PROP A		Transportation		PWPA		PROP A OPERATION		1		PROP A ADMINISTRATION 480-13		(None)		(None)

		SR		SPECIAL REVENUE		182		TRANSPORTATION		1		PROP A		Transportation		PWT010		SUSTAINABLE TRANSPORTATION IMPROVEMENT		- 0		BIKEWAY AND PEDESTRIAN IMPR (SB821)		(None)		(None)		50,000

		SR		SPECIAL REVENUE		182		TRANSPORTATION		1		PROP A		Transportation		PWT020		CONGESTION MGMT PROG COMPLIANCE		2		GATEWAY CITIES 480-24 "C"/ 480-98 "A"		(None)		(None)

		SR		SPECIAL REVENUE		182		TRANSPORTATION		3		PROP C		Transportation		PW5063		MAJOR/SECONDARY HIGHWAY PROGRAM, CONT'D		- 0		MAJOR/SECONDARY HIGHWAY PROGRAM, CONT'D		(None)		(None)		6,200,000

		SR		SPECIAL REVENUE		182		TRANSPORTATION		3		PROP C		Transportation		PWPC		PROP C OPERATING EXPENSES		1		PROP C ADMINISTRATION 480-71		(None)		(None)

		SR		SPECIAL REVENUE		182		TRANSPORTATION		3		PROP C		Transportation		PWPC		PROP C OPERATING EXPENSES		2		COLLISION DATA BASE 480-57		(None)		(None)

		SR		SPECIAL REVENUE		182		TRANSPORTATION		3		PROP C		Transportation		PWPC		PROP C OPERATING EXPENSES		3		SIGNAL SYCHRONIZATION 400-55		(None)		(None)

		SR		SPECIAL REVENUE		182		TRANSPORTATION		3		PROP C		Transportation		PWPC		PROP C OPERATING EXPENSES		4		ITS PROGRAM DEVELOPMENT 210-62		(None)		(None)

		SR		SPECIAL REVENUE		182		TRANSPORTATION		3		PROP C		Transportation		PWPC		PROP C OPERATING EXPENSES		5		ENGINEERING ADMINISTRATION 480-72		(None)		(None)

		SR		SPECIAL REVENUE		182		TRANSPORTATION		3		PROP C		Transportation		PWPC		PROP C OPERATING EXPENSES		6		TRAFFIC & TRANSPORTATION ADMIN 480-73		(None)		(None)

		SR		SPECIAL REVENUE		182		TRANSPORTATION		6		MEASURE "R" LOS ANGELES COUNTY		Transportation		PW5151		CITYWIDE RESIDENTIAL STREET REPAIR, CONT		- 0		CITYWIDE RESIDENTIAL STREET REPAIR, CONT		(None)		(None)		4,900,000

		SR		SPECIAL REVENUE		182		TRANSPORTATION		6		MEASURE "R" LOS ANGELES COUNTY		Transportation		PWMR		MEASURE R OPERATING EXPENSES		1		MEASURE R ADMINISTRATION		(None)		(None)		400,000

		SR		SPECIAL REVENUE		182		TRANSPORTATION		6		MEASURE "R" LOS ANGELES COUNTY		Transportation		PWT010		SUSTAINABLE TRANSPORTATION IMPROVEMENT		- 0		BIKEWAY AND PEDESTRIAN IMPR (SB821)		(None)		(None)		1,000,000

		SR		SPECIAL REVENUE		182		TRANSPORTATION		7		AB2766-AIR QUALITY		Transportation		PWT010		SUSTAINABLE TRANSPORTATION IMPROVEMENT		- 0		BIKEWAY AND PEDESTRIAN IMPR (SB821)		(None)		(None)		450,000

		SR		SPECIAL REVENUE		182		TRANSPORTATION		7		AB2766-AIR QUALITY		Transportation		PWT010		SUSTAINABLE TRANSPORTATION IMPROVEMENT		29		AB2766 ADMINISTRATION (5% CAP)		(None)		(None)

		SR		SPECIAL REVENUE		182		TRANSPORTATION		7		AB2766-AIR QUALITY		Transportation		PWT010		SUSTAINABLE TRANSPORTATION IMPROVEMENT		30		RULE 2202/AVR COMPLIANCE - AB2766		(None)		(None)

		SR		SPECIAL REVENUE		182		TRANSPORTATION		7		AB2766-AIR QUALITY		Transportation		PWT010		SUSTAINABLE TRANSPORTATION IMPROVEMENT		31		COG MEMBERSHIP DUES - AB2766		(None)		(None)

		SR		SPECIAL REVENUE		182		TRANSPORTATION		7		AB2766-AIR QUALITY		Transportation		PWT010		SUSTAINABLE TRANSPORTATION IMPROVEMENT		32		AB2766 ANNUAL REPORTING		(None)		(None)

		SR		SPECIAL REVENUE		182		TRANSPORTATION		7		AB2766-AIR QUALITY		Transportation		PWT020		CONGESTION MGMT PROG COMPLIANCE		- 0		CONGESTION MGMT PROG COMPLIANCE		(None)		(None)

		SR		SPECIAL REVENUE		182		TRANSPORTATION		8		MEASURE "M" LA COUNTY		Transportation		PW5063		MAJOR/SECONDARY HIGHWAY PROGRAM, CONT'D		- 0		MAJOR/SECONDARY HIGHWAY PROGRAM, CONT'D		(None)		(None)		2,000,000

		SR		SPECIAL REVENUE		182		TRANSPORTATION		8		MEASURE "M" LA COUNTY		Transportation		PW5151		CITYWIDE RESIDENTIAL STREET REPAIR, CONT		- 0		CITYWIDE RESIDENTIAL STREET REPAIR, CONT		(None)		(None)		3,900,000

		SR		SPECIAL REVENUE		182		TRANSPORTATION		8		MEASURE "M" LA COUNTY		Transportation		PWT010		SUSTAINABLE TRANSPORTATION IMPROVEMENT		- 0		BIKEWAY AND PEDESTRIAN IMPR (SB821)		(None)		(None)		800,000



																												6,264,943

																												- 0

																												- 0





Sources Table

		Row Labels		Sum of 349

		Beaches

		TIDELANDS OPERATIONS		2,500,000

		TIDELANDS-CAPITAL		2,500,000

		Beaches Total		2,500,000

		Mobility

		GAS TAX STREET IMPROVEMENT		11,474,000

		GAS TAX STREET IMPROVEMENT-CAPITAL		2,000,000

		GAS TAX STREET IMPROVEMENT-PROJ-GRANTS		1,500,000

		STATE RMRA LOCAL RETURN		7,974,000

		GENERAL CAPITAL PROJECTS		4,399,000

		GENERAL CAPITAL PROJECTS		2,830,805

		GENERAL CAPITAL PROJECTS-GRANTS		1,068,195

		TRAFFIC MITIGATION PROGRAM		500,000

		Measure A		8,450,000

		MEASURE A TUT CIP INVESTMENT		8,450,000

		TIDELANDS OPERATIONS		550,000

		TIDELANDS-CAPITAL		550,000

		TRANSPORTATION		26,385,000

		AB2766-AIR QUALITY		600,000

		MEASURE "M" LA COUNTY		6,000,000

		MEASURE "R" LOS ANGELES COUNTY		5,500,000

		PROP A		6,329,000

		PROP C		7,956,000

		Mobility Total		51,258,000

		Parkks

		Measure A		5,396,500

		MEASURE A TUT CIP INVESTMENT		5,396,500

		Parkks Total		5,396,500

		Public Facilities

		GENERAL CAPITAL PROJECTS		6,800,000

		GENERAL CAPITAL PROJECTS		3,800,000

		GENERAL CAPITAL PROJECTS-GRANTS		3,000,000

		Measure A		8,215,000

		MEASURE A TUT CIP INVESTMENT		8,215,000

		TIDELANDS OPERATIONS		1,000,000

		TIDELANDS-CAPITAL		1,000,000

		Public Facilities Total		16,015,000

		Utilities

		GAS TAX STREET IMPROVEMENT		300,000

		GAS TAX STREET IMPROVEMENT-CAPITAL		300,000

		Measure A		1,938,500

		MEASURE A TUT CIP INVESTMENT		1,938,500

		Utilities Total		2,238,500

		Grand Total		77,408,000





Uses Table

		Row Labels		Sum of 349

		Beaches

		BEACH PARKING LOTS REHABILITATION		750,000						Mobility

		BEACH RESTROOM REHABILITATION		500,000						Uses		FY 19				Uses		FY 18

		LIFEGUARD FACILITIES AND TOWERS		250,000						Major and Secondary Highway Program		$12.00				City Building Refurbishments and Critical Repairs		$11.20

		SEAWALL MAINTENANCE AND REPAIR		750,000						Residential Street Repair		$17.00				Facility Condition Assessment		$1.80

		TIDELANDS CRITICAL FACILITY REPAIRS		250,000						Sidewalks (Citywide Curb Cuts)		$5.00				Fire Facilities Modernization		$1.10

		Beaches Total		2,500,000						Sustainable Transportation Improvements		$3.30				Convention Center		$1.00

		Mobility								Administration		$1.80				Civic Center Improvements		$0.70

		ADA RESPONSE PROGRAM		500,000						Residential Slurry Seal		$2.70				Branch Library reroofing		$0.20

		ALLEYS		1,800,000						Infrastructure Improvements		$2.00				TOTAL		$16.00

		BRIDGE REHAB AND SEISMIC RETROFIT PRGM		400,000						Prop A Bus Stop Improvements		$3.00

		CITYWIDE INFRASTRUCTURE IMPROVEMENT CONT		2,000,000						Alley Program		$1.80

		CITYWIDE RESIDENTIAL STREET REPAIR, CONT		17,073,000						Traffic and Pedestrian Improvements		$0.90

		CITYWIDE STRIPING & SIGNAGE PROGRAM		250,000						ADA Response Program		$0.50

		MAJOR/SECONDARY HIGHWAY PROGRAM, CONT'D		12,000,000						Bridge Rehabilitation		$0.40

		NEIGHBORHOOD TRAFFIC MITIGATION		250,000						Citywide Striping		$0.30

		PROP A OPERATION		829,000						Neighborhood Traffic Calming		$0.30

		PROP A TRANSIT RELATED IMPROVEMENTS		3,000,000						LED Lighting Upgrades		$0.30

		PROP C OPERATING EXPENSES		956,000						TOTAL		$51.30

		SIDEWALKS (CURB RAMP PROGRAM)		5,000,000

		ST LTG CONV-LTG CONTR-CLP		300,000

		SUSTAINABLE TRANSPORTATION IMPROVEMENT		6,000,000

		TRAFFIC SIGNALS-NEW INSTALL & ENHANCMENT		900,000

		Mobility Total		51,258,000

		Parkks

		EL DORADO PARK REHAB		1,754,000

		GAME COURT REHAB		300,000

		IRRIGATION SYSTEM REPLACEMENT		357,500

		PARK ACQUISITION & DEVELOPMENT		1,500,000

		RESTROOM REHAB		990,000

		TREE TRIMMING (PARKS)		495,000

		Parkks Total		5,396,500

		Public Facilities

		CITYWIDE REROOFING		250,000

		CIVIC CENTER COMPLEX IMPROVEMENTS		650,000

		CONVENTION CENTER COMPLEX REFURB		1,000,000

		FACILITY ASSESSMENTS		1,750,000

		FIRE FACILITIES MODERNIZATION		1,095,000

		GENERAL CITY BLDG REFURB		11,270,000

		Public Facilities Total		16,015,000

		Utilities

		STORM DR PUMP STN CRANE RPR & CERT		1,938,500

		STORM DRAIN SYSTEM & WATER QUALITY IMPRO		300,000

		Utilities Total		2,238,500

		Grand Total		77,408,000





Section Summary backup

		FundType		FundType_Title		Fund		Fund_Title		SubFund		SubFund_Title		Fund Name		Project		Project_Title		Section		349

		CP		CAPITAL PROJECTS		201		CAPITAL PROJECTS		1		GENERAL CAPITAL PROJECTS		GENERAL CAPITAL PROJECTS		PW4240		GENERAL CITY BLDG REFURB		Public Facilities		3000000

		CP		CAPITAL PROJECTS		201		CAPITAL PROJECTS		1		GENERAL CAPITAL PROJECTS		GENERAL CAPITAL PROJECTS		PW4370		FIRE FACILITIES MODERNIZATION		Public Facilities		800000

		CP		CAPITAL PROJECTS		201		CAPITAL PROJECTS		1		GENERAL CAPITAL PROJECTS		GENERAL CAPITAL PROJECTS		PW5151		CITYWIDE RESIDENTIAL STREET REPAIR, CONT		Mobility		599000

		CP		CAPITAL PROJECTS		201		CAPITAL PROJECTS		1		GENERAL CAPITAL PROJECTS		GENERAL CAPITAL PROJECTS		PW5500		SIDEWALKS (CURB RAMP PROGRAM)		Mobility		2231805

		CP		CAPITAL PROJECTS		201		CAPITAL PROJECTS		2		GENERAL CAPITAL PROJECTS-GRANTS		GENERAL CAPITAL PROJECTS		PW4240		GENERAL CITY BLDG REFURB		Public Facilities		3000000

		CP		CAPITAL PROJECTS		201		CAPITAL PROJECTS		2		GENERAL CAPITAL PROJECTS-GRANTS		GENERAL CAPITAL PROJECTS		PW5500		SIDEWALKS (CURB RAMP PROGRAM)		Mobility		768195

		CP		CAPITAL PROJECTS		201		CAPITAL PROJECTS		2		GENERAL CAPITAL PROJECTS-GRANTS		GENERAL CAPITAL PROJECTS		PWT010		SUSTAINABLE TRANSPORTATION IMPROVEMENT		Mobility		300000

		CP		CAPITAL PROJECTS		201		CAPITAL PROJECTS		6		TRAFFIC MITIGATION PROGRAM		GENERAL CAPITAL PROJECTS		PWT130		NEIGHBORHOOD TRAFFIC MITIGATION		Mobility		250000

		CP		CAPITAL PROJECTS		201		CAPITAL PROJECTS		6		TRAFFIC MITIGATION PROGRAM		GENERAL CAPITAL PROJECTS		PWT190		TRAFFIC SIGNALS-NEW INSTALL & ENHANCMENT		Mobility		250000

		CP		CAPITAL PROJECTS		201		CAPITAL PROJECTS		16		MEASURE A TUT CIP INVESTMENT		Measure A		PW3040		GAME COURT REHAB		Parkks		300000

		CP		CAPITAL PROJECTS		201		CAPITAL PROJECTS		16		MEASURE A TUT CIP INVESTMENT		Measure A		PW3070		PARK ACQUISITION & DEVELOPMENT		Parkks		1500000

		CP		CAPITAL PROJECTS		201		CAPITAL PROJECTS		16		MEASURE A TUT CIP INVESTMENT		Measure A		PW3130		TREE TRIMMING (PARKS)		Parkks		495000

		CP		CAPITAL PROJECTS		201		CAPITAL PROJECTS		16		MEASURE A TUT CIP INVESTMENT		Measure A		PW3220		IRRIGATION SYSTEM REPLACEMENT		Parkks		357500

		CP		CAPITAL PROJECTS		201		CAPITAL PROJECTS		16		MEASURE A TUT CIP INVESTMENT		Measure A		PW3250		RESTROOM REHAB		Parkks		990000

		CP		CAPITAL PROJECTS		201		CAPITAL PROJECTS		16		MEASURE A TUT CIP INVESTMENT		Measure A		PW3300		EL DORADO PARK REHAB		Parkks		1754000

		CP		CAPITAL PROJECTS		201		CAPITAL PROJECTS		16		MEASURE A TUT CIP INVESTMENT		Measure A		PW4100		CIVIC CENTER COMPLEX IMPROVEMENTS		Public Facilities		650000

		CP		CAPITAL PROJECTS		201		CAPITAL PROJECTS		16		MEASURE A TUT CIP INVESTMENT		Measure A		PW4140		CITYWIDE REROOFING		Public Facilities		250000

		CP		CAPITAL PROJECTS		201		CAPITAL PROJECTS		16		MEASURE A TUT CIP INVESTMENT		Measure A		PW4240		GENERAL CITY BLDG REFURB		Public Facilities		5270000

		CP		CAPITAL PROJECTS		201		CAPITAL PROJECTS		16		MEASURE A TUT CIP INVESTMENT		Measure A		PW4370		FIRE FACILITIES MODERNIZATION		Public Facilities		295000

		CP		CAPITAL PROJECTS		201		CAPITAL PROJECTS		16		MEASURE A TUT CIP INVESTMENT		Measure A		PW4450		FACILITY ASSESSMENTS		Public Facilities		1750000

		CP		CAPITAL PROJECTS		201		CAPITAL PROJECTS		16		MEASURE A TUT CIP INVESTMENT		Measure A		PW5080		BRIDGE REHAB AND SEISMIC RETROFIT PRGM		Mobility		150000

		CP		CAPITAL PROJECTS		201		CAPITAL PROJECTS		16		MEASURE A TUT CIP INVESTMENT		Measure A		PW5151		CITYWIDE RESIDENTIAL STREET REPAIR, CONT		Mobility		2500000

		CP		CAPITAL PROJECTS		201		CAPITAL PROJECTS		16		MEASURE A TUT CIP INVESTMENT		Measure A		PW5244		ALLEYS		Mobility		1800000

		CP		CAPITAL PROJECTS		201		CAPITAL PROJECTS		16		MEASURE A TUT CIP INVESTMENT		Measure A		PW5251		CITYWIDE INFRASTRUCTURE IMPROVEMENT CONT		Mobility		2000000

		CP		CAPITAL PROJECTS		201		CAPITAL PROJECTS		16		MEASURE A TUT CIP INVESTMENT		Measure A		PW5500		SIDEWALKS (CURB RAMP PROGRAM)		Mobility		2000000

		CP		CAPITAL PROJECTS		201		CAPITAL PROJECTS		16		MEASURE A TUT CIP INVESTMENT		Measure A		PW7020		STORM DR PUMP STN CRANE RPR & CERT		Utilities		1938500

		SR		SPECIAL REVENUE		181		GAS TAX STREET IMPROVEMENT		2		GAS TAX STREET IMPROVEMENT-CAPITAL		GAS TAX STREET IMPROVEMENT		PW5080		BRIDGE REHAB AND SEISMIC RETROFIT PRGM		Mobility		250000

		SR		SPECIAL REVENUE		181		GAS TAX STREET IMPROVEMENT		2		GAS TAX STREET IMPROVEMENT-CAPITAL		GAS TAX STREET IMPROVEMENT		PW5151		CITYWIDE RESIDENTIAL STREET REPAIR, CONT		Mobility		1000000

		SR		SPECIAL REVENUE		181		GAS TAX STREET IMPROVEMENT		2		GAS TAX STREET IMPROVEMENT-CAPITAL		GAS TAX STREET IMPROVEMENT		PW5450		ADA RESPONSE PROGRAM		Mobility		500000

		SR		SPECIAL REVENUE		181		GAS TAX STREET IMPROVEMENT		2		GAS TAX STREET IMPROVEMENT-CAPITAL		GAS TAX STREET IMPROVEMENT		PW7060		STORM DRAIN SYSTEM & WATER QUALITY IMPRO		Utilities		300000

		SR		SPECIAL REVENUE		181		GAS TAX STREET IMPROVEMENT		2		GAS TAX STREET IMPROVEMENT-CAPITAL		GAS TAX STREET IMPROVEMENT		PWT190		TRAFFIC SIGNALS-NEW INSTALL & ENHANCMENT		Mobility		250000

		SR		SPECIAL REVENUE		181		GAS TAX STREET IMPROVEMENT		3		GAS TAX STREET IMPROVEMENT-PROJ-GRANTS		GAS TAX STREET IMPROVEMENT		PW5063		MAJOR/SECONDARY HIGHWAY PROGRAM, CONT'D		Mobility		1500000

		SR		SPECIAL REVENUE		181		GAS TAX STREET IMPROVEMENT		4		STATE RMRA LOCAL RETURN		GAS TAX STREET IMPROVEMENT		PW5063		MAJOR/SECONDARY HIGHWAY PROGRAM, CONT'D		Mobility		5500000

		SR		SPECIAL REVENUE		181		GAS TAX STREET IMPROVEMENT		4		STATE RMRA LOCAL RETURN		GAS TAX STREET IMPROVEMENT		PW5151		CITYWIDE RESIDENTIAL STREET REPAIR, CONT		Mobility		2474000

		SR		SPECIAL REVENUE		182		TRANSPORTATION		1		PROP A		TRANSPORTATION		PW4230		PROP A TRANSIT RELATED IMPROVEMENTS		Mobility		3000000

		SR		SPECIAL REVENUE		182		TRANSPORTATION		1		PROP A		TRANSPORTATION		PW5063		MAJOR/SECONDARY HIGHWAY PROGRAM, CONT'D		Mobility		1000000

		SR		SPECIAL REVENUE		182		TRANSPORTATION		1		PROP A		TRANSPORTATION		PWPA		PROP A OPERATION		Mobility		829000

		SR		SPECIAL REVENUE		182		TRANSPORTATION		1		PROP A		TRANSPORTATION		PWT010		SUSTAINABLE TRANSPORTATION IMPROVEMENT		Mobility		1500000

		SR		SPECIAL REVENUE		182		TRANSPORTATION		3		PROP C		TRANSPORTATION		PW5063		MAJOR/SECONDARY HIGHWAY PROGRAM, CONT'D		Mobility		4000000

		SR		SPECIAL REVENUE		182		TRANSPORTATION		3		PROP C		TRANSPORTATION		PWPC		PROP C OPERATING EXPENSES		Mobility		956000

		SR		SPECIAL REVENUE		182		TRANSPORTATION		3		PROP C		TRANSPORTATION		PWT010		SUSTAINABLE TRANSPORTATION IMPROVEMENT		Mobility		2600000

		SR		SPECIAL REVENUE		182		TRANSPORTATION		3		PROP C		TRANSPORTATION		PWT190		TRAFFIC SIGNALS-NEW INSTALL & ENHANCMENT		Mobility		400000

		SR		SPECIAL REVENUE		182		TRANSPORTATION		6		MEASURE "R" LOS ANGELES COUNTY		TRANSPORTATION		PW5151		CITYWIDE RESIDENTIAL STREET REPAIR, CONT		Mobility		4500000

		SR		SPECIAL REVENUE		182		TRANSPORTATION		6		MEASURE "R" LOS ANGELES COUNTY		TRANSPORTATION		PWT010		SUSTAINABLE TRANSPORTATION IMPROVEMENT		Mobility		1000000

		SR		SPECIAL REVENUE		182		TRANSPORTATION		7		AB2766-AIR QUALITY		TRANSPORTATION		PWT010		SUSTAINABLE TRANSPORTATION IMPROVEMENT		Mobility		600000

		SR		SPECIAL REVENUE		182		TRANSPORTATION		8		MEASURE "M" LA COUNTY		TRANSPORTATION		PW5151		CITYWIDE RESIDENTIAL STREET REPAIR, CONT		Mobility		6000000

		TF		TIDELANDS OPERATING		401		TIDELANDS OPERATIONS		2		TIDELANDS-CAPITAL		TIDELANDS OPERATIONS		PW2040		CONVENTION CENTER COMPLEX REFURB		Public Facilities		1000000

		TF		TIDELANDS OPERATING		401		TIDELANDS OPERATIONS		2		TIDELANDS-CAPITAL		TIDELANDS OPERATIONS		PW5050		ST LTG CONV-LTG CONTR-CLP		Mobility		300000

		TF		TIDELANDS OPERATING		401		TIDELANDS OPERATIONS		2		TIDELANDS-CAPITAL		TIDELANDS OPERATIONS		PW8110		SEAWALL MAINTENANCE AND REPAIR		Beaches		750000

		TF		TIDELANDS OPERATING		401		TIDELANDS OPERATIONS		2		TIDELANDS-CAPITAL		TIDELANDS OPERATIONS		PW8150		LIFEGUARD FACILITIES AND TOWERS		Beaches		250000

		TF		TIDELANDS OPERATING		401		TIDELANDS OPERATIONS		2		TIDELANDS-CAPITAL		TIDELANDS OPERATIONS		PW8230		BEACH RESTROOM REHABILITATION		Beaches		500000

		TF		TIDELANDS OPERATING		401		TIDELANDS OPERATIONS		2		TIDELANDS-CAPITAL		TIDELANDS OPERATIONS		PW8310		BEACH PARKING LOTS REHABILITATION		Beaches		750000

		TF		TIDELANDS OPERATING		401		TIDELANDS OPERATIONS		2		TIDELANDS-CAPITAL		TIDELANDS OPERATIONS		PW8400		TIDELANDS CRITICAL FACILITY REPAIRS		Beaches		250000

		TF		TIDELANDS OPERATING		401		TIDELANDS OPERATIONS		2		TIDELANDS-CAPITAL		TIDELANDS OPERATIONS		PWT110		CITYWIDE STRIPING & SIGNAGE PROGRAM		Mobility		250000





Sheet4



		Section Title		Fund Title		Sum of Adopted FY 18		Sum of Proposed FY19		Sum of FY19 less FY18				Fund		FY 18 Adopt		FY 19 Prop		FY 19 less FY 18

		Airport				2,000,000		4,100,000		2,100,000				Airport		2,000,000		4,100,000		2,100,000

				Airport		2,000,000		4,100,000		2,100,000				Civic Center		500,000		- 0		(500,000)

		Beaches				1,100,000		2,500,000		1,400,000				Gas Fund		8,050,000		8,050,000		- 0

				TIDELANDS		1,100,000		2,500,000		1,400,000				Gas Tax		7,764,943		11,774,000		4,009,057

		Mobility				47,736,182		51,258,000		3,521,818				General Capital		8,515,000		11,199,000		2,684,000

				Gas Tax		7,464,943		11,474,000		4,009,057				MEASURE A 		26,311,739		24,000,000		(2,311,739)

				General Capital		4,267,000		4,399,000		132,000				QUEEN MARY		2,589,000		- 0		(2,589,000)

				MEASURE A 		14,333,239		8,450,000		(5,883,239)				Sewer		4,046,000		11,768,916		7,722,916

				TIDELANDS		- 0		550,000		550,000				TIDELANDS		1,500,000		4,050,000		2,550,000

				Transportation		21,671,000		26,385,000		4,714,000				Transportation		21,671,000		26,385,000		4,714,000

		Parks				7,127,500		5,396,500		(1,731,000)				Water		13,416,279		19,511,446		6,095,167

				General Capital		748,000		- 0		(748,000)				Grand Total		96,363,961		120,838,362		24,474,401

				MEASURE A 		6,379,500		5,396,500		(983,000)

		Public Facilities				11,038,000		16,015,000		4,977,000

				Civic Center		500,000		- 0		(500,000)

				General Capital		3,500,000		6,800,000		3,300,000

				MEASURE A 		4,049,000		8,215,000		4,166,000

				QUEEN MARY		2,589,000		- 0		(2,589,000)

				TIDELANDS		400,000		1,000,000		600,000

		Utilities				27,362,279		41,568,862		14,206,583

				Gas Tax		300,000		300,000		- 0

				MEASURE A 		1,550,000		1,938,500		388,500

				Gas Fund		8,050,000		8,050,000		- 0

				Sewer		4,046,000		11,768,916		7,722,916

				Water		13,416,279		19,511,446		6,095,167

		Grand Total				96,363,961		120,838,362		24,474,401



&"-,Bold"&12Public Works
Capital Fund Difference
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% Increase 

																								Funding Source		FY 19*		FY 20*		%

								Funding Source		FY 18														Transportation		26.39		27.40		0.23

								Measure A		$26.31														Measure A		24.00		19.54		0.17

								Transportation		$21.67														Water		19.51		25.52		0.22

								Water		$13.42														Sewer		11.77		5.20		0.04

								General Capital		$10.02														Gasoline Street Improvement Tax		11.77		11.36		0.10

								Gas Fund		$8.05														General Capital Projects		11.20		14.21		0.12

								Gasoline Street Improvement Tax		$6.26														Gas		8.05		8.05		0.07

								Sewer		$4.04														Airport		4.10		4.00		0.03

								Queen Mary		$2.59														Tidelands Operations		3.90		2.60		0.02

								Airport		$2.00														Total		$   120.69		$   117.88		1.00





Mobility

		Sources						Section Title		Mobility

		Row Labels		Sum of Proposed FY19				Uses

		Airport						Row Labels		Sum of Proposed FY19

		Airport		4,100,000				PR5340		- 0

		Airport Total		4,100,000				PW4230		3,000,000		3

		Beaches						PW5050		300,000		0.3

		TIDELANDS		2,500,000				PW5063		12,000,000		12

		Beaches Total		2,500,000				PW5080		400,000		0.4

		Mobility						PW5151		17,073,000		17.07

		Gas Tax		11,474,000				PW5244		1,800,000		1.8

		General Capital		4,399,000				PW5251		2,000,000		2

		MEASURE A 		8,450,000				PW5390		- 0

		TIDELANDS		550,000				PW5450		500,000		0.5

		Transportation		26,385,000				PW5500		5,000,000		5

		Mobility Total		51,258,000				PWDTC		- 0

		Parks						PWMR		- 0

		General Capital		- 0				PWPA		829,000		0.83

		MEASURE A 		5,396,500				PWPC		956,000		0.96

		Parks Total		5,396,500				PWT010		6,000,000		6

		Public Facilities						PWT020		- 0

		Civic Center		- 0				PWT110		250,000		0.25

		General Capital		6,800,000				PWT130		250,000		0.25

		MEASURE A 		8,215,000				PWT190		900,000		0.9

		QUEEN MARY		- 0				Grand Total		51,258,000		51.26

		TIDELANDS		1,000,000

		Public Facilities Total		16,015,000

		Utilities

		Gas Fund		8,050,000

		Gas Tax		300,000

		MEASURE A 		1,938,500

		Sewer		11,768,916

		Water		19,511,446

		Utilities Total		41,568,862

		Grand Total		120,838,362

























18 and 19 cip

		Section Title		FundType		FundType_Title		Fund		Fund_Title		SubFund		SubFund_Title		Fund Title		Project		Project_Title		ProjectDetail1		ProjectDetail1_Title		Adopted FY 18		Proposed FY19		FY19 less FY18				Adopted FY 18		Adopted

		Parks		CP		CAPITAL PROJECTS		201.00		CAPITAL PROJECTS		1.00		GENERAL CAPITAL PROJECTS		General Capital		PR3070		ACQUISITION AND DEVELOPMENT		25.00		WILLOW SPRINGS		148,000.00		- 0		(148,000.00)

		Public Facilities		CP		CAPITAL PROJECTS		201.00		CAPITAL PROJECTS		1.00		GENERAL CAPITAL PROJECTS		General Capital		PW4240		GENERAL CITY BLDG REFURB		- 0		GENERAL CITY BLDG REFURB		1,000,000.00		3,000,000.00		2,000,000.00

		Public Facilities		CP		CAPITAL PROJECTS		201.00		CAPITAL PROJECTS		1.00		GENERAL CAPITAL PROJECTS		General Capital		PW4370		FIRE FACILITIES MODERNIZATION		- 0		FIRE FACILITIES MODERNIZATION		- 0		800,000.00		800,000.00

		Mobility		CP		CAPITAL PROJECTS		201.00		CAPITAL PROJECTS		1.00		GENERAL CAPITAL PROJECTS		General Capital		PW5151		CITYWIDE RESIDENTIAL STREET REPAIR, CONT		- 0		CITYWIDE RESIDENTIAL STREET REPAIR, CONT		- 0		599,000.00		599,000.00

		Mobility		CP		CAPITAL PROJECTS		201.00		CAPITAL PROJECTS		1.00		GENERAL CAPITAL PROJECTS		General Capital		PW5151		CITYWIDE RESIDENTIAL STREET REPAIR, CONT		80.00		FY18 CITY WIDE LOCAL STREET REPAIR		567,000.00		- 0		(567,000.00)

		Mobility		CP		CAPITAL PROJECTS		201.00		CAPITAL PROJECTS		1.00		GENERAL CAPITAL PROJECTS		General Capital		PW5500		SIDEWALKS (CURB RAMP PROGRAM)		- 0		SIDEWALKS (CURB RAMP PROGRAM)		- 0		2,231,805.00		2,231,805.00

		Mobility		CP		CAPITAL PROJECTS		201.00		CAPITAL PROJECTS		1.00		GENERAL CAPITAL PROJECTS		General Capital		PW5500		SIDEWALKS (CURB RAMP PROGRAM)		18.00		FY 18 SIDEWALK REPAIRS (CURB CUTS)		2,231,805.00		- 0		(2,231,805.00)

		Parks		CP		CAPITAL PROJECTS		201.00		CAPITAL PROJECTS		2.00		GENERAL CAPITAL PROJECTS-GRANTS		General Capital		PW3010		PARK BIKE PATH REPLACEMENT		- 0		PARK BIKE PATH REPLACEMENT		100,000.00		- 0		(100,000.00)

		Public Facilities		CP		CAPITAL PROJECTS		201.00		CAPITAL PROJECTS		2.00		GENERAL CAPITAL PROJECTS-GRANTS		General Capital		PW4240		GENERAL CITY BLDG REFURB		- 0		GENERAL CITY BLDG REFURB		2,500,000.00		3,000,000.00		500,000.00

		Mobility		CP		CAPITAL PROJECTS		201.00		CAPITAL PROJECTS		2.00		GENERAL CAPITAL PROJECTS-GRANTS		General Capital		PW5500		SIDEWALKS (CURB RAMP PROGRAM)		- 0		SIDEWALKS (CURB RAMP PROGRAM)		- 0		768,195.00		768,195.00

		Mobility		CP		CAPITAL PROJECTS		201.00		CAPITAL PROJECTS		2.00		GENERAL CAPITAL PROJECTS-GRANTS		General Capital		PW5500		SIDEWALKS (CURB RAMP PROGRAM)		18.00		FY 18 SIDEWALK REPAIRS (CURB CUTS)		768,195.00		- 0		(768,195.00)

		Mobility		CP		CAPITAL PROJECTS		201.00		CAPITAL PROJECTS		2.00		GENERAL CAPITAL PROJECTS-GRANTS		General Capital		PWT010		SUSTAINABLE TRANSPORTATION IMPROVEMENT		- 0		BIKEWAY AND PEDESTRIAN IMPR (SB821)		200,000.00		300,000.00		100,000.00

		Mobility		CP		CAPITAL PROJECTS		201.00		CAPITAL PROJECTS		6.00		TRAFFIC MITIGATION PROGRAM		General Capital		PWT130		NEIGHBORHOOD TRAFFIC MITIGATION		- 0		NEIGHBORHOOD TRAFFIC MITIGATION		- 0		250,000.00		250,000.00

		Mobility		CP		CAPITAL PROJECTS		201.00		CAPITAL PROJECTS		6.00		TRAFFIC MITIGATION PROGRAM		General Capital		PWT190		TRAFFIC SIGNALS-NEW INSTALL & ENHANCMENT		- 0		TRAFFIC SIGNALS-NEW INSTALL & ENHANCMENT		- 0		250,000.00		250,000.00

		Mobility		CP		CAPITAL PROJECTS		201.00		CAPITAL PROJECTS		6.00		TRAFFIC MITIGATION PROGRAM		General Capital		PWT190		TRAFFIC SIGNALS-NEW INSTALL & ENHANCMENT		55.00		ARTESIA BLVD TRAFFIC SIGNAL SYNCHRONIZAT		500,000.00		- 0		(500,000.00)

		Parks		CP		CAPITAL PROJECTS		201.00		CAPITAL PROJECTS		12.00		PARKS IMPACT FEES		General Capital		PW3070		PARK ACQUISITION & DEVELOPMENT		55.00		DAVENPORT PARK EXPANSION		500,000.00		- 0		(500,000.00)

		Public Facilities		CP		CAPITAL PROJECTS		201.00		CAPITAL PROJECTS		16.00		MEASURE A TUT CIP INVESTMENT		MEASURE A 		PW2040		CONVENTION CENTER COMPLEX REFURB		- 0		CONVENTION CENTER COMPLEX REFURB		1,000,000.00		- 0		(1,000,000.00)

		Parks		CP		CAPITAL PROJECTS		201.00		CAPITAL PROJECTS		16.00		MEASURE A TUT CIP INVESTMENT		MEASURE A 		PW3020		PARK FACILITY REROOFING		15.00		STEARNS PARK COMMUNITY CTR ROOF REPAIR		292,000.00		- 0		(292,000.00)

		Parks		CP		CAPITAL PROJECTS		201.00		CAPITAL PROJECTS		16.00		MEASURE A TUT CIP INVESTMENT		MEASURE A 		PW3040		GAME COURT REHAB		- 0		GAME COURT REHAB		- 0		300,000.00		300,000.00

		Parks		CP		CAPITAL PROJECTS		201.00		CAPITAL PROJECTS		16.00		MEASURE A TUT CIP INVESTMENT		MEASURE A 		PW3050		RANCHO IMPROVEMENTS (CNTY BD #2)		4.00		RANCHO LOS ALAMITOS HOUSE SEISMIC UPGRDS		500,000.00		- 0		(500,000.00)

		Parks		CP		CAPITAL PROJECTS		201.00		CAPITAL PROJECTS		16.00		MEASURE A TUT CIP INVESTMENT		MEASURE A 		PW3060		RANCHO LOS CERRITOS		8.00		RLC FACILITY UPGRADES		500,000.00		- 0		(500,000.00)

		Parks		CP		CAPITAL PROJECTS		201.00		CAPITAL PROJECTS		16.00		MEASURE A TUT CIP INVESTMENT		MEASURE A 		PW3070		PARK ACQUISITION & DEVELOPMENT		- 0		PARK ACQUISITION & DEVELOPMENT		- 0		1,500,000.00		1,500,000.00

		Parks		CP		CAPITAL PROJECTS		201.00		CAPITAL PROJECTS		16.00		MEASURE A TUT CIP INVESTMENT		MEASURE A 		PW3070		PARK ACQUISITION & DEVELOPMENT		58.00		HOUGHTON COMMUNITY CENTER 2014		4,000,000.00		- 0		(4,000,000.00)

		Parks		CP		CAPITAL PROJECTS		201.00		CAPITAL PROJECTS		16.00		MEASURE A TUT CIP INVESTMENT		MEASURE A 		PW3130		TREE TRIMMING (PARKS)		- 0		TREE TRIMMING (PARKS)		- 0		495,000.00		495,000.00

		Parks		CP		CAPITAL PROJECTS		201.00		CAPITAL PROJECTS		16.00		MEASURE A TUT CIP INVESTMENT		MEASURE A 		PW3170		GAME FIELD UPGRADES		16.00		ADMIRRAL KIDD FIELD TURF IMPROVEMENTS		160,000.00		- 0		(160,000.00)

		Parks		CP		CAPITAL PROJECTS		201.00		CAPITAL PROJECTS		16.00		MEASURE A TUT CIP INVESTMENT		MEASURE A 		PW3170		GAME FIELD UPGRADES		17.00		HUDSON PARK FIELD TURF IMPROVEMENTS		160,000.00		- 0		(160,000.00)

		Parks		CP		CAPITAL PROJECTS		201.00		CAPITAL PROJECTS		16.00		MEASURE A TUT CIP INVESTMENT		MEASURE A 		PW3170		GAME FIELD UPGRADES		18.00		VETERANS PARK FIELD TURF IMPROVEMENTS		160,000.00		- 0		(160,000.00)

		Parks		CP		CAPITAL PROJECTS		201.00		CAPITAL PROJECTS		16.00		MEASURE A TUT CIP INVESTMENT		MEASURE A 		PW3220		IRRIGATION SYSTEM REPLACEMENT		- 0		IRRIGATION SYSTEM REPLACEMENT		- 0		357,500.00		357,500.00

		Parks		CP		CAPITAL PROJECTS		201.00		CAPITAL PROJECTS		16.00		MEASURE A TUT CIP INVESTMENT		MEASURE A 		PW3220		IRRIGATION SYSTEM REPLACEMENT		13.00		CITYWIDE PARK IRRIGATION UPGRADES		357,500.00		- 0		(357,500.00)

		Parks		CP		CAPITAL PROJECTS		201.00		CAPITAL PROJECTS		16.00		MEASURE A TUT CIP INVESTMENT		MEASURE A 		PW3240		REC BUILDING REHAB		42.00		4TH ST SR CTR HALLWAY & TV ROOM REHAB		250,000.00		- 0		(250,000.00)

		Parks		CP		CAPITAL PROJECTS		201.00		CAPITAL PROJECTS		16.00		MEASURE A TUT CIP INVESTMENT		MEASURE A 		PW3250		RESTROOM REHAB		- 0		RESTROOM REHAB		- 0		990,000.00		990,000.00

		Parks		CP		CAPITAL PROJECTS		201.00		CAPITAL PROJECTS		16.00		MEASURE A TUT CIP INVESTMENT		MEASURE A 		PW3300		EL DORADO PARK REHAB		- 0		EL DORADO PARK REHAB		- 0		1,754,000.00		1,754,000.00

		Public Facilities		CP		CAPITAL PROJECTS		201.00		CAPITAL PROJECTS		16.00		MEASURE A TUT CIP INVESTMENT		MEASURE A 		PW4100		CIVIC CENTER COMPLEX IMPROVEMENTS		- 0		CIVIC CENTER COMPLEX IMPROVEMENTS		- 0		650,000.00		650,000.00

		Public Facilities		CP		CAPITAL PROJECTS		201.00		CAPITAL PROJECTS		16.00		MEASURE A TUT CIP INVESTMENT		MEASURE A 		PW4140		CITYWIDE REROOFING		- 0		CITYWIDE REROOFING		- 0		250,000.00		250,000.00

		Public Facilities		CP		CAPITAL PROJECTS		201.00		CAPITAL PROJECTS		16.00		MEASURE A TUT CIP INVESTMENT		MEASURE A 		PW4140		CITYWIDE REROOFING		34.00		LIBRARY ROOF IMPROVEMENTS		250,000.00		- 0		(250,000.00)

		Public Facilities		CP		CAPITAL PROJECTS		201.00		CAPITAL PROJECTS		16.00		MEASURE A TUT CIP INVESTMENT		MEASURE A 		PW4240		GENERAL CITY BLDG REFURB		- 0		GENERAL CITY BLDG REFURB		- 0		5,270,000.00		5,270,000.00

		Public Facilities		CP		CAPITAL PROJECTS		201.00		CAPITAL PROJECTS		16.00		MEASURE A TUT CIP INVESTMENT		MEASURE A 		PW4240		GENERAL CITY BLDG REFURB		80.00		HARTE BRANCH LIBRARY IMPROVEMENTS		40,000.00		- 0		(40,000.00)

		Public Facilities		CP		CAPITAL PROJECTS		201.00		CAPITAL PROJECTS		16.00		MEASURE A TUT CIP INVESTMENT		MEASURE A 		PW4240		GENERAL CITY BLDG REFURB		84.00		PD ACADEMY SPACE PLAN		900,000.00		- 0		(900,000.00)

		Public Facilities		CP		CAPITAL PROJECTS		201.00		CAPITAL PROJECTS		16.00		MEASURE A TUT CIP INVESTMENT		MEASURE A 		PW4240		GENERAL CITY BLDG REFURB		86.00		BACH LIBRARY IMPROVEMENTS		67,000.00		- 0		(67,000.00)

		Public Facilities		CP		CAPITAL PROJECTS		201.00		CAPITAL PROJECTS		16.00		MEASURE A TUT CIP INVESTMENT		MEASURE A 		PW4240		GENERAL CITY BLDG REFURB		87.00		ECOC BUILDING IMPROVEMENTS		290,000.00		- 0		(290,000.00)

		Public Facilities		CP		CAPITAL PROJECTS		201.00		CAPITAL PROJECTS		16.00		MEASURE A TUT CIP INVESTMENT		MEASURE A 		PW4240		GENERAL CITY BLDG REFURB		88.00		HEALTH BUILDING IMPROVEMENTS		650,000.00		- 0		(650,000.00)

		Public Facilities		CP		CAPITAL PROJECTS		201.00		CAPITAL PROJECTS		16.00		MEASURE A TUT CIP INVESTMENT		MEASURE A 		PW4240		GENERAL CITY BLDG REFURB		89.00		MARK TWAIN LIBRARY IMPROVEMENTS		47,000.00		- 0		(47,000.00)

		Public Facilities		CP		CAPITAL PROJECTS		201.00		CAPITAL PROJECTS		16.00		MEASURE A TUT CIP INVESTMENT		MEASURE A 		PW4240		GENERAL CITY BLDG REFURB		90.00		FS #7 IMPROVEMENTS		120,000.00		- 0		(120,000.00)

		Public Facilities		CP		CAPITAL PROJECTS		201.00		CAPITAL PROJECTS		16.00		MEASURE A TUT CIP INVESTMENT		MEASURE A 		PW4240		GENERAL CITY BLDG REFURB		91.00		FS TRAINING CENTER IMPROVEMENTS		325,000.00		- 0		(325,000.00)

		Public Facilities		CP		CAPITAL PROJECTS		201.00		CAPITAL PROJECTS		16.00		MEASURE A TUT CIP INVESTMENT		MEASURE A 		PW4240		GENERAL CITY BLDG REFURB		92.00		FS #17 IMPROVEMENTS		35,000.00		- 0		(35,000.00)

		Public Facilities		CP		CAPITAL PROJECTS		201.00		CAPITAL PROJECTS		16.00		MEASURE A TUT CIP INVESTMENT		MEASURE A 		PW4370		FIRE FACILITIES MODERNIZATION		- 0		FIRE FACILITIES MODERNIZATION		- 0		295,000.00		295,000.00

		Public Facilities		CP		CAPITAL PROJECTS		201.00		CAPITAL PROJECTS		16.00		MEASURE A TUT CIP INVESTMENT		MEASURE A 		PW4370		FIRE FACILITIES MODERNIZATION		9.00		FIRE STATION 9 GENDER SEPARATION		125,000.00		- 0		(125,000.00)

		Public Facilities		CP		CAPITAL PROJECTS		201.00		CAPITAL PROJECTS		16.00		MEASURE A TUT CIP INVESTMENT		MEASURE A 		PW4450		FACILITY ASSESSMENTS		- 0		FACILITY ASSESSMENTS		- 0		1,750,000.00		1,750,000.00

		Public Facilities		CP		CAPITAL PROJECTS		201.00		CAPITAL PROJECTS		16.00		MEASURE A TUT CIP INVESTMENT		MEASURE A 		PW4450		FACILITY ASSESSMENTS		6.00		CITYWIDE FACILITY CONDITION ASSESSMENT		200,000.00		- 0		(200,000.00)

		Mobility		CP		CAPITAL PROJECTS		201.00		CAPITAL PROJECTS		16.00		MEASURE A TUT CIP INVESTMENT		MEASURE A 		PW5050		ST LTG CONV-LTG CONTR-CLP		- 0		ST LTG CONV-LTG CONTR-CLP		210,500.00		- 0		(210,500.00)

		Mobility		CP		CAPITAL PROJECTS		201.00		CAPITAL PROJECTS		16.00		MEASURE A TUT CIP INVESTMENT		MEASURE A 		PW5063		MAJOR/SECONDARY HIGHWAY PROGRAM, CONT'D		- 0		MAJOR/SECONDARY HIGHWAY PROGRAM, CONT'D		6,902,739.00		- 0		(6,902,739.00)

		Mobility		CP		CAPITAL PROJECTS		201.00		CAPITAL PROJECTS		16.00		MEASURE A TUT CIP INVESTMENT		MEASURE A 		PW5080		BRIDGE REHAB AND SEISMIC RETROFIT PRGM		- 0		BRIDGE REHAB AND SEISMIC RETROFIT PRGM		- 0		150,000.00		150,000.00

		Mobility		CP		CAPITAL PROJECTS		201.00		CAPITAL PROJECTS		16.00		MEASURE A TUT CIP INVESTMENT		MEASURE A 		PW5151		CITYWIDE RESIDENTIAL STREET REPAIR, CONT		- 0		CITYWIDE RESIDENTIAL STREET REPAIR, CONT		- 0		2,500,000.00		2,500,000.00

		Mobility		CP		CAPITAL PROJECTS		201.00		CAPITAL PROJECTS		16.00		MEASURE A TUT CIP INVESTMENT		MEASURE A 		PW5244		ALLEYS		- 0		ALLEYS		1,800,000.00		1,800,000.00		- 0

		Mobility		CP		CAPITAL PROJECTS		201.00		CAPITAL PROJECTS		16.00		MEASURE A TUT CIP INVESTMENT		MEASURE A 		PW5251		CITYWIDE INFRASTRUCTURE IMPROVEMENT CONT		- 0		CITYWIDE INFRASTRUCTURE IMPROVEMENT CONT		- 0		2,000,000.00		2,000,000.00

		Mobility		CP		CAPITAL PROJECTS		201.00		CAPITAL PROJECTS		16.00		MEASURE A TUT CIP INVESTMENT		MEASURE A 		PW5390		CITYWIDE SLURRY SEAL PROGRAM		18.00		FY 18 CITYWIDE SLURRY SEAL		2,670,000.00		- 0		(2,670,000.00)

		Mobility		CP		CAPITAL PROJECTS		201.00		CAPITAL PROJECTS		16.00		MEASURE A TUT CIP INVESTMENT		MEASURE A 		PW5500		SIDEWALKS (CURB RAMP PROGRAM)		- 0		SIDEWALKS (CURB RAMP PROGRAM)		- 0		2,000,000.00		2,000,000.00

		Mobility		CP		CAPITAL PROJECTS		201.00		CAPITAL PROJECTS		16.00		MEASURE A TUT CIP INVESTMENT		MEASURE A 		PW5500		SIDEWALKS (CURB RAMP PROGRAM)		18.00		FY 18 SIDEWALK REPAIRS (CURB CUTS)		2,700,000.00		- 0		(2,700,000.00)

		Utilities		CP		CAPITAL PROJECTS		201.00		CAPITAL PROJECTS		16.00		MEASURE A TUT CIP INVESTMENT		MEASURE A 		PW7020		STORM DR PUMP STN CRANE RPR & CERT		- 0		STORM DR PUMP STN CRANE RPR & CERT		1,550,000.00		1,938,500.00		388,500.00

		Mobility		CP		CAPITAL PROJECTS		201.00		CAPITAL PROJECTS		16.00		MEASURE A TUT CIP INVESTMENT		MEASURE A 		PWT110		CITYWIDE STRIPING & SIGNAGE PROGRAM		- 0		CITYWIDE STRIPING & SIGNAGE PROGRAM		50,000.00		- 0		(50,000.00)

		Airport		EF		ENTERPRISE		320.00		AIRPORT		6.00		AIRPORT-CAPITAL-OPERATING		Airport		AP1030		AIRPORT TERMINAL AREA IMPR		- 0		AIRPORT TERMINAL AREA IMPR		1,000,000.00		2,000,000.00		1,000,000.00

		Airport		EF		ENTERPRISE		320.00		AIRPORT		6.00		AIRPORT-CAPITAL-OPERATING		Airport		AP1030		AIRPORT TERMINAL AREA IMPR		77.00		GATEWAY SIGN - LGB - LAKEWOOD BLVD.		- 0		100,000.00		100,000.00

		Airport		EF		ENTERPRISE		320.00		AIRPORT		6.00		AIRPORT-CAPITAL-OPERATING		Airport		AP1070		AIRFIELD PVMT REHAB		- 0		AIRFIELD PAVEMENT REHAB		1,000,000.00		2,000,000.00		1,000,000.00

		Public Facilities		IS		INTERNAL SERVICE		380.00		CIVIC CENTER		3.00		CIVIC CENTER-CAPITAL		Civic Center		PW4100		CIVIC CENTER COMPLEX IMPROVEMENTS		- 0		CIVIC CENTER COMPLEX IMPROVEMENTS		500,000.00		- 0		(500,000.00)

		Mobility		SR		SPECIAL REVENUE		181.00		GAS TAX STREET IMPROVEMENT		2.00		GAS TAX STREET IMPROVEMENT-CAPITAL		Gas Tax		PW5063		MAJOR/SECONDARY HIGHWAY PROGRAM, CONT'D		- 0		MAJOR/SECONDARY HIGHWAY PROGRAM, CONT'D		924,885.00		- 0		(924,885.00)

		Mobility		SR		SPECIAL REVENUE		181.00		GAS TAX STREET IMPROVEMENT		2.00		GAS TAX STREET IMPROVEMENT-CAPITAL		Gas Tax		PW5080		BRIDGE REHAB AND SEISMIC RETROFIT PRGM		- 0		BRIDGE REHAB AND SEISMIC RETROFIT PRGM		300,000.00		250,000.00		(50,000.00)

		Mobility		SR		SPECIAL REVENUE		181.00		GAS TAX STREET IMPROVEMENT		2.00		GAS TAX STREET IMPROVEMENT-CAPITAL		Gas Tax		PW5151		CITYWIDE RESIDENTIAL STREET REPAIR, CONT		- 0		CITYWIDE RESIDENTIAL STREET REPAIR, CONT		- 0		1,000,000.00		1,000,000.00

		Mobility		SR		SPECIAL REVENUE		181.00		GAS TAX STREET IMPROVEMENT		2.00		GAS TAX STREET IMPROVEMENT-CAPITAL		Gas Tax		PW5450		ADA RESPONSE PROGRAM		- 0		ADA RESPONSE PROGRAM		500,000.00		500,000.00		- 0

		Utilities		SR		SPECIAL REVENUE		181.00		GAS TAX STREET IMPROVEMENT		2.00		GAS TAX STREET IMPROVEMENT-CAPITAL		Gas Tax		PW7060		STORM DRAIN SYSTEM & WATER QUALITY IMPRO		- 0		STORM DRAIN SYSTEM IMPR		300,000.00		300,000.00		- 0

		Mobility		SR		SPECIAL REVENUE		181.00		GAS TAX STREET IMPROVEMENT		2.00		GAS TAX STREET IMPROVEMENT-CAPITAL		Gas Tax		PWT010		SUSTAINABLE TRANSPORTATION IMPROVEMENT		- 0		BIKEWAY AND PEDESTRIAN IMPR (SB821)		750,000.00		- 0		(750,000.00)

		Mobility		SR		SPECIAL REVENUE		181.00		GAS TAX STREET IMPROVEMENT		2.00		GAS TAX STREET IMPROVEMENT-CAPITAL		Gas Tax		PWT130		NEIGHBORHOOD TRAFFIC MITIGATION		- 0		NEIGHBORHOOD TRAFFIC MITIGATION		250,000.00		- 0		(250,000.00)

		Mobility		SR		SPECIAL REVENUE		181.00		GAS TAX STREET IMPROVEMENT		2.00		GAS TAX STREET IMPROVEMENT-CAPITAL		Gas Tax		PWT190		TRAFFIC SIGNALS-NEW INSTALL & ENHANCMENT		- 0		TRAFFIC SIGNALS-NEW INSTALL & ENHANCMENT		500,000.00		250,000.00		(250,000.00)

		Mobility		SR		SPECIAL REVENUE		181.00		GAS TAX STREET IMPROVEMENT		3.00		GAS TAX STREET IMPROVEMENT-PROJ-GRANTS		Gas Tax		PW5063		MAJOR/SECONDARY HIGHWAY PROGRAM, CONT'D		- 0		MAJOR/SECONDARY HIGHWAY PROGRAM, CONT'D		1,500,000.00		1,500,000.00		- 0

		Mobility		SR		SPECIAL REVENUE		181.00		GAS TAX STREET IMPROVEMENT		4.00		STATE RMRA LOCAL RETURN		Gas Tax		PW5063		MAJOR/SECONDARY HIGHWAY PROGRAM, CONT'D		- 0		MAJOR/SECONDARY HIGHWAY PROGRAM, CONT'D		- 0		5,500,000.00		5,500,000.00

		Mobility		SR		SPECIAL REVENUE		181.00		GAS TAX STREET IMPROVEMENT		4.00		STATE RMRA LOCAL RETURN		Gas Tax		PW5151		CITYWIDE RESIDENTIAL STREET REPAIR, CONT		- 0		CITYWIDE RESIDENTIAL STREET REPAIR, CONT		2,740,058.00		2,474,000.00		(266,058.00)

		Mobility		SR		SPECIAL REVENUE		182.00		TRANSPORTATION		1.00		PROP A		Transportation		PR5340		LIGHT RAIL LANDSCAPING PROP A		(None)		(None)				- 0		- 0				- 0		200000

		Mobility		SR		SPECIAL REVENUE		182.00		TRANSPORTATION		1.00		PROP A		Transportation		PW4230		PROP A TRANSIT RELATED IMPROVEMENTS		- 0		PROP A TRANSIT RELATED IMPROVEMENTS		1,371,000.00		3,000,000.00		1,629,000.00				1,371,000.00		1371000

		Mobility		SR		SPECIAL REVENUE		182.00		TRANSPORTATION		1.00		PROP A		Transportation		PW4230		PROP A TRANSIT RELATED IMPROVEMENTS		3.00		RECR'L TRANSIT HANDI-VAN (PROP A)				- 0		- 0				- 0		59000

		Mobility		SR		SPECIAL REVENUE		182.00		TRANSPORTATION		1.00		PROP A		Transportation		PW4230		PROP A TRANSIT RELATED IMPROVEMENTS		35.00		YOUTH & SENIOR REC TRANSIT (MTA 140-30)				- 0		- 0				- 0		100000

		Mobility		SR		SPECIAL REVENUE		182.00		TRANSPORTATION		1.00		PROP A		Transportation		PW4230		PROP A TRANSIT RELATED IMPROVEMENTS		55.00		BELMONT SHORE EMPLOYEE BUS PASS PROGRAM				- 0		- 0				- 0		180000

		Mobility		SR		SPECIAL REVENUE		182.00		TRANSPORTATION		1.00		PROP A		Transportation		PW5063		MAJOR/SECONDARY HIGHWAY PROGRAM, CONT'D		- 0		MAJOR/SECONDARY HIGHWAY PROGRAM, CONT'D		1,000,000.00		1,000,000.00		- 0				1,000,000.00		1000000

		Mobility		SR		SPECIAL REVENUE		182.00		TRANSPORTATION		1.00		PROP A		Transportation		PWDTC		DOWNTOWN TRANSIT CORRIDORS		1.00		OPER & MAINT OF DOWNTOWN TRANSIT WAYS				- 0		- 0				- 0		65000

		Mobility		SR		SPECIAL REVENUE		182.00		TRANSPORTATION		1.00		PROP A		Transportation		PWPA		PROP A OPERATION		1.00		PROP A ADMINISTRATION 480-13				829,000.00		829,000.00				- 0		200000

		Mobility		SR		SPECIAL REVENUE		182.00		TRANSPORTATION		1.00		PROP A		Transportation		PWT010		SUSTAINABLE TRANSPORTATION IMPROVEMENT		- 0		BIKEWAY AND PEDESTRIAN IMPR (SB821)		50,000.00		1,500,000.00		1,450,000.00				50,000.00		50000

		Mobility		SR		SPECIAL REVENUE		182.00		TRANSPORTATION		1.00		PROP A		Transportation		PWT020		CONGESTION MGMT PROG COMPLIANCE		2.00		GATEWAY CITIES 480-24 "C"/ 480-98 "A"				- 0		- 0				- 0		25000

		Mobility		SR		SPECIAL REVENUE		182.00		TRANSPORTATION		3.00		PROP C		Transportation		PW5063		MAJOR/SECONDARY HIGHWAY PROGRAM, CONT'D		- 0		MAJOR/SECONDARY HIGHWAY PROGRAM, CONT'D		6,200,000.00		4,000,000.00		(2,200,000.00)				6,200,000.00		6200000

		Mobility		SR		SPECIAL REVENUE		182.00		TRANSPORTATION		3.00		PROP C		Transportation		PWPC		PROP C OPERATING EXPENSES		1.00		PROP C ADMINISTRATION 480-71				956,000.00		956,000.00				- 0		428000

		Mobility		SR		SPECIAL REVENUE		182.00		TRANSPORTATION		3.00		PROP C		Transportation		PWPC		PROP C OPERATING EXPENSES		2.00		COLLISION DATA BASE 480-57				- 0		- 0				- 0		74000

		Mobility		SR		SPECIAL REVENUE		182.00		TRANSPORTATION		3.00		PROP C		Transportation		PWPC		PROP C OPERATING EXPENSES		3.00		SIGNAL SYCHRONIZATION 400-55				- 0		- 0				- 0		136000

		Mobility		SR		SPECIAL REVENUE		182.00		TRANSPORTATION		3.00		PROP C		Transportation		PWPC		PROP C OPERATING EXPENSES		4.00		ITS PROGRAM DEVELOPMENT 210-62				- 0		- 0				- 0		200000

		Mobility		SR		SPECIAL REVENUE		182.00		TRANSPORTATION		3.00		PROP C		Transportation		PWPC		PROP C OPERATING EXPENSES		5.00		ENGINEERING ADMINISTRATION 480-72				- 0		- 0				- 0		50000

		Mobility		SR		SPECIAL REVENUE		182.00		TRANSPORTATION		3.00		PROP C		Transportation		PWPC		PROP C OPERATING EXPENSES		6.00		TRAFFIC & TRANSPORTATION ADMIN 480-73				- 0		- 0				- 0		68000

		Mobility		SR		SPECIAL REVENUE		182.00		TRANSPORTATION		3.00		PROP C		Transportation		PWT010		SUSTAINABLE TRANSPORTATION IMPROVEMENT		- 0		BIKEWAY AND PEDESTRIAN IMPR (SB821)		- 0		2,600,000.00		2,600,000.00				- 0		0

		Mobility		SR		SPECIAL REVENUE		182.00		TRANSPORTATION		3.00		PROP C		Transportation		PWT190		TRAFFIC SIGNALS-NEW INSTALL & ENHANCMENT		- 0		TRAFFIC SIGNALS-NEW INSTALL & ENHANCMENT		- 0		400,000.00		400,000.00				- 0		0

		Mobility		SR		SPECIAL REVENUE		182.00		TRANSPORTATION		6.00		MEASURE "R" LOS ANGELES COUNTY		Transportation		PW5151		CITYWIDE RESIDENTIAL STREET REPAIR, CONT		- 0		CITYWIDE RESIDENTIAL STREET REPAIR, CONT		4,900,000.00		4,500,000.00		(400,000.00)				4,900,000.00		4900000

		Mobility		SR		SPECIAL REVENUE		182.00		TRANSPORTATION		6.00		MEASURE "R" LOS ANGELES COUNTY		Transportation		PWMR		MEASURE R OPERATING EXPENSES		1.00		MEASURE R ADMINISTRATION				- 0		- 0				- 0		400000

		Mobility		SR		SPECIAL REVENUE		182.00		TRANSPORTATION		6.00		MEASURE "R" LOS ANGELES COUNTY		Transportation		PWT010		SUSTAINABLE TRANSPORTATION IMPROVEMENT		- 0		BIKEWAY AND PEDESTRIAN IMPR (SB821)		1,000,000.00		1,000,000.00		- 0				1,000,000.00		1000000

		Mobility		SR		SPECIAL REVENUE		182.00		TRANSPORTATION		7.00		AB2766-AIR QUALITY		Transportation		PWT010		SUSTAINABLE TRANSPORTATION IMPROVEMENT		- 0		BIKEWAY AND PEDESTRIAN IMPR (SB821)		450,000.00		600,000.00		150,000.00				450,000.00		450000

		Mobility		SR		SPECIAL REVENUE		182.00		TRANSPORTATION		7.00		AB2766-AIR QUALITY		Transportation		PWT010		SUSTAINABLE TRANSPORTATION IMPROVEMENT		30.00		RULE 2202/AVR COMPLIANCE - AB2766				- 0		- 0				- 0		23500

		Mobility		SR		SPECIAL REVENUE		182.00		TRANSPORTATION		7.00		AB2766-AIR QUALITY		Transportation		PWT010		SUSTAINABLE TRANSPORTATION IMPROVEMENT		31.00		COG MEMBERSHIP DUES - AB2766				- 0		- 0				- 0		116400

		Mobility		SR		SPECIAL REVENUE		182.00		TRANSPORTATION		7.00		AB2766-AIR QUALITY		Transportation		PWT010		SUSTAINABLE TRANSPORTATION IMPROVEMENT		32.00		AB2766 ANNUAL REPORTING				- 0		- 0				- 0		5000

		Mobility		SR		SPECIAL REVENUE		182.00		TRANSPORTATION		7.00		AB2766-AIR QUALITY		Transportation		PWT020		CONGESTION MGMT PROG COMPLIANCE		- 0		CONGESTION MGMT PROG COMPLIANCE				- 0		- 0				- 0		15000

		Mobility		SR		SPECIAL REVENUE		182.00		TRANSPORTATION		8.00		MEASURE "M" LA COUNTY		Transportation		PW5063		MAJOR/SECONDARY HIGHWAY PROGRAM, CONT'D		- 0		MAJOR/SECONDARY HIGHWAY PROGRAM, CONT'D		2,000,000.00		- 0		(2,000,000.00)				2,000,000.00		2000000

		Mobility		SR		SPECIAL REVENUE		182.00		TRANSPORTATION		8.00		MEASURE "M" LA COUNTY		Transportation		PW5151		CITYWIDE RESIDENTIAL STREET REPAIR, CONT		- 0		CITYWIDE RESIDENTIAL STREET REPAIR, CONT		3,900,000.00		6,000,000.00		2,100,000.00				3,900,000.00		3900000

		Mobility		SR		SPECIAL REVENUE		182.00		TRANSPORTATION		8.00		MEASURE "M" LA COUNTY		Transportation		PWT010		SUSTAINABLE TRANSPORTATION IMPROVEMENT		- 0		BIKEWAY AND PEDESTRIAN IMPR (SB821)		800,000.00		- 0		(800,000.00)				800,000.00		800000

		Public Facilities		TF		TIDELANDS OPERATING		401.00		TIDELANDS OPERATIONS		2.00		TIDELANDS-CAPITAL		TIDELANDS		PW2040		CONVENTION CENTER COMPLEX REFURB		- 0		CONVENTION CENTER COMPLEX REFURB		400,000.00		1,000,000.00		600,000.00

		Mobility		TF		TIDELANDS OPERATING		401.00		TIDELANDS OPERATIONS		2.00		TIDELANDS-CAPITAL		TIDELANDS		PW5050		ST LTG CONV-LTG CONTR-CLP		- 0		ST LTG CONV-LTG CONTR-CLP		- 0		300,000.00		300,000.00

		Beaches		TF		TIDELANDS OPERATING		401.00		TIDELANDS OPERATIONS		2.00		TIDELANDS-CAPITAL		TIDELANDS		PW8110		SEAWALL MAINTENANCE AND REPAIR		- 0		SEAWALL MAINTENANCE AND REPAIR		- 0		750,000.00		750,000.00

		Beaches		TF		TIDELANDS OPERATING		401.00		TIDELANDS OPERATIONS		2.00		TIDELANDS-CAPITAL		TIDELANDS		PW8150		LIFEGUARD FACILITIES AND TOWERS		- 0		LIFEGUARD FACILITIES AND TOWERS		- 0		250,000.00		250,000.00

		Beaches		TF		TIDELANDS OPERATING		401.00		TIDELANDS OPERATIONS		2.00		TIDELANDS-CAPITAL		TIDELANDS		PW8230		BEACH RESTROOM REHABILITATION		- 0		BEACH RESTROOM REHABILITATION		- 0		500,000.00		500,000.00

		Beaches		TF		TIDELANDS OPERATING		401.00		TIDELANDS OPERATIONS		2.00		TIDELANDS-CAPITAL		TIDELANDS		PW8310		BEACH PARKING LOTS REHABILITATION		- 0		BEACH PARKING LOTS REHABILITATION		500,000.00		750,000.00		250,000.00

		Beaches		TF		TIDELANDS OPERATING		401.00		TIDELANDS OPERATIONS		2.00		TIDELANDS-CAPITAL		TIDELANDS		PW8380		ALAMITOS BAY AREA IMPROVEMENTS		- 0		ALAMITOS BAY AREA IMPROVEMENTS		200,000.00		- 0		(200,000.00)

		Beaches		TF		TIDELANDS OPERATING		401.00		TIDELANDS OPERATIONS		2.00		TIDELANDS-CAPITAL		TIDELANDS		PW8400		TIDELANDS CRITICAL FACILITY REPAIRS		- 0		TIDELANDS CRITICAL FACILITY REPAIRS		400,000.00		250,000.00		(150,000.00)

		Mobility		TF		TIDELANDS OPERATING		401.00		TIDELANDS OPERATIONS		2.00		TIDELANDS-CAPITAL		TIDELANDS		PWT110		CITYWIDE STRIPING & SIGNAGE PROGRAM		- 0		CITYWIDE STRIPING & SIGNAGE PROGRAM		- 0		250,000.00		250,000.00

		Public Facilities		TF		TIDELANDS OPERATING		410.00		QUEEN MARY		2.00		QUEEN MARY-REPAIR RESERVE (CAPITAL)		QUEEN MARY		PW6200		QUEEN MARY PROJECTS		- 0		QUEEN MARY PROJECTS		2,589,000.00		- 0		(2,589,000.00)

		Utilities														Gas Fund										8,050,000.00		8,050,000.00		- 0

		Utilities														Sewer										4,046,000.00		11,768,916.00		7,722,916.00

		Utilities														Water										13,416,279.00		19,511,446.00		6,095,167.00

																																		21,671,000.00		24,015,900.00





Sheet2



						Sources		FY 19				Uses		FY 19

						Water Fund		$19.51				Potable Water		$19.51

						Sewer Fund		$11.77				Sewer Pipeline Improvements		$11.77

						Gas Fund		$8.05				Gas Pipeline Replacements		$8.05

						Measure A		$1.94				Improvements to Pump Stations		$1.94

						Gasoline Tax		$0.30				Repair Catch Basins & Mainline Pipes		$0.30

						TOTAL		$41.57				TOTAL		$41.57







FY 20 Proposed Activities – Investment Categories 
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*All dollar amounts reflected in millions

Categories FY 20*

Mobility 54.83

Public Facilities 11.19

Parks and Recreation 2.04

Beaches and Marinas 2.05

Airport 4.00

Utilities 43.77

Total $117.88

Presenter
Presentation Notes
You will see the funding allocations by the Six CIP Book categories, which I will go through in more detail… 

(NEXT Slide)




Mobility
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Presenter
Presentation Notes
First I want to highlight the Mobility Program and the City’s “Complete Streets” approach.  This refers to looking at street improvements in their entirety… is there a need to add curb ramps, trim trees, fix broken sidewalks, is it part of the citywide Bicycle Master Plan.  A good example of this approach is the recently repaved 3rd Street.  This project included sidewalk repair, new improved bus stops, and installation of protected bicycle lanes as this is a key connection point for riders connecting to downtown Long Beach from the LA River bike path.  

Pictured Second (right): Improvements to Magnolia Ave between PCH and Spring St (pictured corner of Magnolia and 32nd Street) consisting of new curb and gutters, asphalt and installing pavement markers, markings, and traffic striping. 

This year, 13.6 miles of bicycle lanes were added for all residents between the ages of 8-80.  This further enhances the City’s livability efforts to provide alternatives to single-occupancy vehicle trips.

(NEXT Slide)




Mobility
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Uses FY 20*
Residential Street Repair 18.95

Major and Secondary Highway Program 16.00

Sustainable Transportation Improvements 2.32

Sidewalks (Citywide Curb Cuts) 7.00

Prop A Bus Stop Improvements 1.00

Major Corridor Enhancements 1.48

Citywide Sinkhole Repairs 0.60

Alley Program 1.10

Project Oversight 1.79

Traffic and Pedestrian Improvements 1.80

ADA Response Program 0.50

Bridge Rehabilitation 1.00

Citywide Striping 1.07

Neighborhood Traffic Calming 0.08

LED Lighting Upgrades 0.14

Total $54.83

*All dollar amounts reflected in millions

Sources FY 20*

Transportation Funds
Proposition A, Proposition C, Measure R, Measure 
M, AB 2766

27.40

Gasoline Street Improvement Tax
Gasoline Tax, MAP-21, SB-1

10.87

Measure A 11.34

General Capital Projects
Community Development Block Grant, General 
Fund, Transportation Development Act

5.02

Tidelands Operations 0.20

Total $54.83

Presenter
Presentation Notes
In FY20 the Investment Plan for Mobility is $54.8M.  This funding will support:

Major improvements to Market and Long Beach Blvd. (which are pedestrian safety corridor projects) and the design of Orange Avenue Backbone Bikeway adding protected bike lanes, intersection, curb extensions, bus islands and improved lighting which will span 8.3 miles from Ocean Blvd to 71st Street. 
This will also allow another 1.06 miles of dirt alleys to be paved in FY 20.  
Lastly, staff is recommending the funding of sidewalk improvements (Citywide curb cuts).  This $7M of funding will assist in the priority curb ramps as specified in the accessibility settlement.

(NEXT Slide)   



Streets and Roadways Map
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Presenter
Presentation Notes
This map provides the City’s infrastructure investment plan.  I want to highlight the green street segments, representing work that has been completed to date.  We are making great progress, but still have important projects ahead.

(NEXT Slide)




Public Facilities
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Presenter
Presentation Notes
For Public Facilities there is a plan to invest $11.19M…. This will further some of the key projects completed in FY20 including:
Public Facility Improvements (as prioritized by the FCA) pictured: Main Health Dept.
Police Academy
Armory Building

(NEXT Slide)





Public Facilities
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Uses FY 20*

City Building Refurbishments and Critical 
Repairs (Libraries, Police Academy 
Building, Armory Building, and Health 
Department Facilities)

6.94

Energy Efficiency Improvements 1.00

Convention Center 0.50

New Civic Center (Lincoln Park) 2.75

Total $11.19

Sources FY 20*

Measure A 4.50

General Capital Projects 1.50

AB 32 2.44

Tidelands Operations 0.50

Park Impact Fees 2.25

Total $11.19

*All dollar amounts reflected in millions

Presenter
Presentation Notes
For FY 20 Projects include:

Improvements to City Building per the FCA, such as Libraries, Parks, and other City owned facilities 
Police Academy Building design
And energy efficiency improvements at the Armory Building located at 7th  St and Alamitos Ave

(NEXT Slide)



Parks and Recreation
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*All dollar amounts reflected in millions

Uses FY 20*

Drake/Chavez Greenbelt Wetland-
Expansion

1.00

Houghton Park Community Center 0.54

Restoration Work at Los Cerritos 
Wetlands

0.50

Total $2.04

Sources FY 20*

Measure A 2.04

Total $2.04

Presenter
Presentation Notes
In FY 20, Measure A funds have been designated for:

Completion of the Houghton Park Community Center (picture of building facing west)
Drake/Chavez Greenbelt Wetland Expansion;
Los Cerritos Wetland restoration

(NEXT Slide)




Beaches and Marinas
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*All dollar amounts reflected in millions

Uses FY 20*

Beach Playgrounds 0.55

Seawall Maintenance and Repair 0.50

Alamitos Bay Area Improvements 0.20

Tidelands Critical Facility Repairs 0.80 

Total $2.05 

Sources FY 20*

Measure A 0.15

Tidelands Operations 1.90 

Total $2.05

Presenter
Presentation Notes
The Plan for Beaches and Marinas in FY20 include: 
Improvements to the playground at Colorado Lagoon
Naples seawall maintenance 
Alamitos Bay Area Improvements

Pictures – Naples Seawall, Colorado Lagoon Playground
(NEXT Slide)




Airport
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Uses FY 20*

Airport Terminal Area Improvements 2.00

Airfield Pavement Rehabilitation 2.00

Total $4.00
*All dollar amounts reflected in millions

Sources FY 20*

Airport 4.00

Total $4.00

Presenter
Presentation Notes
In FY 20, the Airport Plans to invest in:
Improvements for accessing the Terminal
Rehabilitation of the Air Field Runways

(NEXT Slide)




Utilities
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*All dollar amounts reflected in millions

Sources FY 20*

Water 25.51 

Sewer 5.20 

Gas 8.05 

Measure A 1.51 

Gasoline Street Improvement Tax 0.50 

Measure W 3.00

Total $43.77 

Uses FY 20*

Potable Water 25.51 

Sewer Pipeline Improvements 5.20 

Gas Pipeline Replacements 8.05 

Improvements to Pump Stations 1.51 

Repair Catch Basins & Mainline Pipes 3.50 

Total $43.77 

Presenter
Presentation Notes

Utilities for FY20 are Investing $43.8M… this includes $3M in new County Measure W funds.  Measure W was passed by the voters in November 2018 and has been identified to be used to construct new stormwater capture and reuse projects.  

…Focusing on:
Upgrades to storm-water pump stations;
Stormwater capture and reuse projects; and
Improvements to Water & Sewer Pipelines 


Pictured: Pumps at pump station 5

(NEXT Slide)




Closer Look at Measure A
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Presenter
Presentation Notes
I want to take a moment and highlight Measure A investment

(NEXT Slide)
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Presenter
Presentation Notes
Everyone should be familiar with the Measure A Investment Plan… and hopefully you’ve had an opportunity to visit the City’s Measure A webpage at LongBeach.gov/Measure A…

(NEXT Slide)




FY 20 Measure A Projects
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Categories
Original 

Estimated 
Budget*1

FY 17*
Adj.2

FY 18* 
Adj. 2

FY 19* 
Adj. 2

FY 20* 
Adj. 2 Total*

Mobility 60.95 16.52 16.33 9.50 11.34 53.69

Parks and Recreation 20.50 6.09 9.30 11.26 2.04 28.69

Public Facilities 12.95 3.12 3.30 9.19 4.50 20.11

Utilities – Stormwater 
Protection

5.00 0.00 1.55 1.94 1.51 5.00

Beaches and Marinas 0.65 0.00 0.00 0.00 0.15 0.15

Total $100.05 $25.73 $30.48 $31.89 $19.54 $107.64
1 As presented to City Council on May 3, 2016
2 Adjusted budget includes adjustments approved by the City Council as part of adopted and mid-year budgets

*All dollar amounts reflected in millions

Presenter
Presentation Notes
Since the inception of Measure A in 2017, including the FY 20 proposed budget, almost $107M has been invested into the City’s infrastructure……. I cannot emphasize the positive impact this has had to the City’s roadways, alley’s and facilities. 

(NEXT Slide)





Measure A – Planned Uses FY 21 – FY 23
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Categories FY 21* FY 22* FY 23* Total*

Mobility 13.00 2.80 0.20 16.00

Parks and Recreation 0.50 1.00 0.00 1.50

Public Facilities 2.90 9.00 15.60 27.50

Utilities – Stormwater 
Protection

0.00 0.00 0.00 0.00

Beaches and Marinas 0.50 0.00 0.00 0.50

Total $16.90 $12.80 $15.80 $45.50
*All dollar amounts reflected in millions

Presenter
Presentation Notes
In addition to the Projects identified in the FY20 CIP, staff is also providing recommendations for investment of future Measure A infrastructure projects.

(NEXT Slide) 




Measure A – Total Estimated Investment
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Categories
Original 

Estimated 
Budget*1

FY 17 -
FY 20*

FY 21 -
FY 23*

Total*

Mobility 60.95 53.69 16.00 69.69

Parks and Recreation 20.50 28.69 1.50 30.19

Public Facilities 12.95 20.11 27.50 47.61

Utilities – Stormwater 
Protection

5.00 5.00 0.00 5.00

Beaches and Marinas 0.65 0.15 0.50 0.65

Total $100.05 $107.64 $45.50 $153.14
1 As presented to City Council on May 3, 2016

*All dollar amounts reflected in millions

Presenter
Presentation Notes
This slide represents the total estimated investment Measure A will provide into the City’s infrastructure since inception in 2017.  Originally, Measure A was estimated to provide $100M but as you can see the amount has grown significantly to over $153M.    

(NEXT Slide) 




Measure A Accomplishments
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Presenter
Presentation Notes
Moving on, here we have a few slides representing the completed projects that Measure A has funded:

Bixby Park Community Center:  Upgrade bathrooms; New air conditioning unit; New paint and ceiling tiles for classrooms; Repair windows
City Place Parking: Improve ADA access and pedestrian improvements to the Harvey Milk Park entrance
Via Carmelitos: from Via Veranada to Via Wanda (Slurry)
Silverado Field Turf:  Redesign and upgrade field irrigation; Reconfigure or replace sprinkler heads
West PD Station:  Improvements to enhance usability and useful life of facility
Main Health Facility:  Lobby and additional upgrades

(next slide)





Measure A Accomplishments
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Presenter
Presentation Notes
Alley Improvements: Pave and improve the City’s dirt alleys.
4th Street Senior Center: Add a disabled lift for stage area; Upgrade restrooms; Replace Drinking Fountains; Replace doors.
Naples Bridge:  Safety repairs to address concrete damage.
Smart Street Lights: Install and test lighting technologies which leverage Long Beach Gas and Oil Advanced Metering Infrastructure (AMI) network.

(next slide)



Measure A Accomplishments
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Presenter
Presentation Notes
Curb Ramp:  Improve and repair curbs and sidewalks.
Veterans Park New Playground
El Dorado Park Rest Room:  Repair and rehabilitate park restroom.
Redondo Ave Improvements
Fire Station 10:  Repair roof (Completed in conjunction with the citywide Fire Station workplace privacy project).
Street Signage:  Replace street signage citywide.

(next slide)



 Pavement Management Program (PMP): Completed in 2017, to be 
updated in 2020.

 Sidewalk Assessment: Completed in 2018, to be updated every 10 years

 Facility Condition Assessment: To be completed in 2019, to be updated 
every 10 years.  

 Stormwater Master Plan: Completed in 2005 a comprehensive update is 
needed.  Staff is working to identify funding, estimated cost = $1M

 Pump Station Master Plan: Completed in 2015, to be updated every 10 
years

Investment Updates
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Presenter
Presentation Notes
Investment in the City’s infrastructure is driven by successful strategic planning, which starts with understanding the needs.  This Council supports smart investment strategies, including those identified in: 
Pavement & Alley Management Plans, which will be updated every two years 
New Sidewalks Assessment: creating a full GIS structure to track necessary repairs
92% of curb ramps are non-compliant
Facility Condition Assessments: that will prioritize critical needs 
Storm-water Master Plan: looking at the entire system from intake to outflow 
Economic Development Administration awarded Long Beach a $7.9M Grant to address areas prone to flood in Long Beach





Unfunded Needs
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Item Estimated Need ($)

Street and Road Improvements 510 million (2017)

Alley Paving 98 million (2018)

Stormwater Protection System 292 million (2005)

City Facility Repairs 500 million (2019)

Sidewalk Management Plan 631 million (2019)

Presenter
Presentation Notes
The City's roadways are in fair condition with an average Pavement Condition Index (PCI) score of 62 (2017) out of a possible 100. The City has 22 percent backlog for street reconstruction. A backlog of this magnitude indicates the need for a larger investment. As of 2017, it was estimated the cost to increase our average PCI to 80 is $510 million over 10 years. Current street funding including Measure A and SB1 is approximately $51 million/ annually.

Long Beach has 44 miles of asphalt and dirt/gravel alleys. Forty‐five percent of the City's asphalt alleys and 100 percent of the City's 11 miles of dirt/gravel alleys are in poor or very poor condition.  The City, using Measure A, recently completed its first assessment of alleys in the City’s history.  As of 2017, the City’s alley deficiency is estimated at $98 million which does not include the $5 million in Measure A funding identified for paving dirt alleys.  It is estimated the cost to increase the average PCI to 80 is almost $20 million annually over 5 years.

The City is working to identify funding to address its aging stormwater management system.  In 2018, LA County voters passed the stormwater parcel tax Measure W which will provide an estimated $5 million beginning in FY 20.  This additional funding will help the City address stormwater costs but Measure W will not fund replacement of our aging pump station and stormwater infrastructure, estimated to cost about $292 million.  Additional information regarding what City projects are eligible for Measure W funds will not be known until the guidelines are finalized.

The City is in the process of completing a Citywide Facility Condition Assessment by measuring the Facility Condition Index (FCI) of each city facility. The FCI will help prioritize funding for repairs that will address leaking roofs, HVAC, energy efficiencies, structural repairs, maintenance and other deficiencies.  The City has over 350 facilities in total which will be assessed as the Citywide Facility Condition Assessment continues.  Thus far, the Facilities Investment Plan has assessed 17 facilities, with a total replacement need of $38 million. The City has 200+ facilities, which will be assessed as the Facilities Investment Plan continues. Total replacement need could exceed $500 million.

The City recently completed a comprehensive review of the City’s sidewalk infrastructure.  This plan found a need of over $631 million (includes ADA curb ramps) for investment in the City’s sidewalks.





Questions?
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Presenter
Presentation Notes
The Proposed FY19 Capital Improvement Plan provides a balanced approach in addressing much needed maintenance and new amenities keeping Long Beach a great place to Live Work and Play.  

I’m available to respond to questions 


Questions



	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Slide Number 35
	Slide Number 36
	Slide Number 37
	Slide Number 38
	Slide Number 39
	Slide Number 40
	Slide Number 41
	Slide Number 42
	Slide Number 43
	Slide Number 44
	Slide Number 45
	Slide Number 46
	Slide Number 47
	Slide Number 48
	Slide Number 49
	Slide Number 50
	Slide Number 51

