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July 19, 2022 C'3

HONORABLE MAYOR AND CITY COUNCIL
City of Long Beach
California

RECOMMENDATION:

Adopt a Resolution authorizing the City Manager, or designee, to execute a
contract, and any necessary documents including any necessary subsequent
amendments, with Community Partners, as a fiscal agent for the Mayor's Fund for
Education, of Long Beach, CA for the Early Childhood Education Enroliment Hub
program (ECE Hub), in a total amount not to exceed $600,000, for a period of
eighteen months to fund a Long Beach Recovery Act (LB Recovery Act) program,
consistent with City Council approval of the LB Recovery Act; and,

Adopt a Resolution authorizing the City Manager, or designee, to execute a
contract, and any necessary documents including any necessary subsequent
amendments, with The Regents of the University of California, a California
Constitutional corporation, on behalf of the David Geffen School of Medicine at
UCLA, Department of Pediatrics, Division of Child Health Policy (UCLA) to fund a
LB Recovery Act program, in a total amount not to exceed $40,000, through May
31, 2023, consistent with City Council approval of the LB Recovery Act. (Citywide)

DISCUSSION

Long Beach Recovery Act

On March 16, 2021, the City Council adopted the LB Recovery Act, becoming one of the
first major cities to approve COVID-19 recovery programs made possible through the
Federal American Rescue Plan Act (ARPA) and other federal and State funding sources.
Additional funding and program detail adjustments to the LB Recovery Act were made as
part of the Adopted Fiscal Year 2022 (FY 22) Budget and periodic adjustments have been
brought to the City Council as needed. The Citywide LB Recovery implementation team
(Staff) has continued to develop over 84 programs with collective impact and equity in
mind focused on the three main funding categories: Healthy and Safe Community,
Economic Recovery, and Securing Our City's Future. City staff has communicated
updates to the LB Recovery Act programs through reports to the City Council and in
Biannual Reports posted on the LB Recovery Act website at
www.longbeach.gov/recovery. As part of the LB Recovery Act, under the Healthy and
Safe Community category, approximately $2.78 million has been allocated for the Early
Childhood Education (ECE), Childcare, and Literacy Development Program to address
financial hardship that has been created by COVID-19.
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LB Recovery Act Program Contracts

The following programs require City Council to adopt a Resolution and authorize the City
Manager, or designee, to execute an agreement with selected vendors to continue
implementation of the of the over 84 LB Recovery Act programs:

A. LB Recovery Act Program: Early Childhood Education, Childcare, and Literacy
Development — Enroliment Hub (Healthy and Safe Community)
Selected Vendor: The Mayor's Fund for Education with Community Partners as
fiscal agent
Contract Duration: Eighteen Months
Contract Amount: $600,000

City Council approval is requested to enter into a contract with the Community
Partners, a 501(c)3 nonprofit organization serving as fiscal sponsor for the Mayor’s
Fund for Education, to develop and pilot the Early Childhood Education (ECE) Hub,
a digital early childhood enroliment hub for use by both community members and
early childhood education providers. The Mayor's Fund for Education, an
unincorporated nonprofit, will be working with Community Partners to contract with
the City of Long Beach (City). Community Partners will provide the structure,
finance and accounting services, and administrative support to ensure the success
of the ECE Hub creation.

The creation of the ECE Hub will have a long-term impact on the early childhood
landscape in Long Beach by easing access to early childhood education by
streamlining enrollment services for early childhood education programs to a single
location. In addition to creating the digital enrollment component of the ECE Hub,
this contract will include coordination efforts among the Long Beach’s early
childhood education providers including the Long Beach Unified School District
(LBUSD), marketing efforts to promote the ECE Hub, as well as the distribution of
early childhood education tuition assistance for those in need. The Mayor's Fund
for Education has a history of working with the Long Beach Early Childhood
community, including LBUSD, on innovative efforts to stabilize the Early Childhood
Education landscape. LBUSD, the largest early childhood serving organization, will
also work in partnership with the Mayor's Fund for Education on the ECE Hub to
streamline LBUSD’s early childhood enroliment system. Therefore, the Mayor’s
Fund for Education is the only nonprofit provider that can coordinate the
development of the ECE Hub based on the Mayor’s Fund for Education’s existing
relationships and position of trust with the bulk of childcare providers in the
community, knowledge of available early childhood education funding streams,
understanding of the data components for the ECE Hub platform and the school
identifiers, and working partnership with LBUSD.

City Charter Section 1801 requires that contracts for City purchases be awarded
to the lowest responsible bidder after a competitive bid process but allows for
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awards without a competitive bid process when authorized by a Resolution
adopted by the City Council.

B. LB Recovery Act Program: Early Childhood Education, Childcare, and Literacy
Development — Resiliency Survey (Healthy and Safe Community)
Selected Vendor. The Regents of the University of California, a California
Constitutional corporation, on behalf of the David Geffen School of Medicine at
UCLA, Department of Pediatrics, Division of Child Health Policy (UCLA)
Contract Expiration: May 31, 2023
Contract Amount: $40,000

City Council approval is requested to enter into a contract with the Regents of the
University of California, a California Constitutional corporation, on behalf of UCLA.
Through this contract with UCLA, the Children’'s Experiences Questionnaire
(CHEQ) will be administered to collect data from parents/caregivers from LBUSD
for children in the 2022-2023 Kindergarten school year. UCLA is the only research
entity that runs the CHEQ study, as part of a CHEQ national support network.
UCLA is currently working with LBUSD to collect population level data on children’s
current developmental skills using the Early Developmental Instrument (EDI).
UCLA will track student data at census tract level, mapping data for neighborhoods
across Long Beach. By contracting with UCLA, the City will be able to build on the
EDI data already collected by UCLA from LBUSD to map data collected from the
CHEQ to show the -correlation between early experiences and current
developmental skills. Due to the timing of this work, not only will these data
demonstrate the role of neighborhood context on early developmental skills but
also the impact of COVID-19 on early developmental experiences. This will allow
the City and community partners to create equity-focused, place-based initiatives
in neighborhoods of Long Beach.

The City adopted an Early Childhood Strategic Plan in 2018, which included goals
to “improve the quality of programs and services offered to children from birth
through age 8,” and “strengthen alignment of existing birth through age 8
governance structures and early childhood supports.” This partnership effort, with
LBUSD, to understand the early childhood landscape through shared data
collection is a significant collaboration to improve the quality of programs and
services offered to children and families.

City Charter Section 1801 requires that contracts for City purchases be awarded
to the lowest responsible bidder after a competitive bid process but allows for
awards without a competitive bid process when authorized by a Resolution
adopted by the City Council.

This matter was reviewed by Deputy City Attorney Lauren Misajon on June 22, 2022 and
by Budget Officer Dee Okam on June 29, 2022.
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TIMING CONSIDERATIONS

City Council action is requested on July 19, 2022, to proceed with contracts to support
recovery in Long Beach.

EQUITY LENS

The City has incorporated the Equity Toolkit in this recommendation, as requested by the
City Council on April 21, 2020. Providing this action will allow for a streamlined process
to efficiently implement Long Beach Recovery Act programming intended for community
recovery from the effects of the pandemic. Long Beach residents, workers, and business
owners are faced with economic and social impacts that require action and assistance
from the City, especially for the communities of color that were disproportionately
impacted by the pandemic.

Access to an early care and education is Goal 2 of the City’s Early Childhood Education
Strategic Plan. The ECE Strategic Plan was used as a model for community engagement
in the Equity Toolkit. Findings from 22 focus groups, 11 interviews with stakeholders
(including children) lead to including access to quality ECE services as one of the goals
of the ECE Strategic Plan. The services derived from these contracts will be directly
serving the Long Beach Early Childhood Community.

Program data will be tracked by the Program Managers/Administrators and be reported
as a part of the LB Recovery Act throughout the program's implementation. For more
information, visit the Long Beach Recovery Act Reporting and Data page:
https://longbeach.qgov/recovery/reporting-data/.

FISCAL IMPACT

This recommendation requests that the City Council grant authority to the City Manager,
or designee, to enter into contracts and any subsequent amendments with the listed
vendors related to LB Recovery Act programs. The contract costs will not exceed the
foliowing:

e Community Partners as fiscal agent to the Mayor’'s Fund for Education: not to exceed
$600,000 for a period of 18 months.

e The Regents of the University of California, a California Constitutional corporation, on
behalf of the David Geffen School of Medicine at UCLA, Department of Pediatrics,
Division of Child Health Policy: not to exceed $40,000 and set to end on May 31, 2023.

The funding for all the LB Recovery Act programs has been secured from a variety of
State, federal and other funding sources, and implementing this recommendation has no
additional fiscal impact on the City’s funds. No appropriation increase is necessary at this
time. For administrative efficiency and for reporting and auditing purposes, the funding
source for these programs is the General Fund based on funds made available as a result
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of the City's approach to using the majority of federal APRA funds to maintain existing
City services in compliance with the U.S Department of Treasury's Final Rule, thereby
freeing up General Fund monies for the LB Recovery Act programs. This
recommendation has no staffing impact beyond the normal budgeted scope of duties for
the Long Beach Recovery Office and Recovery-related staff, and is consistent with
existing City Council priorities identified in the Long Beach Recovery Act in March 2021.
The local job impact associated with this recommendation is undetermined at this time.

SUGGESTED ACTION:
Approve recommendation.
Respectfully submitted,

— e

THOMAS B. MODICA
CITY MANAGER

ATTACHMENTS — Resolutions
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RESOLUTION NO.

A RESOLUTION OF THE CITY COUNCIL OF THE
CITY OF LONG BEACH AUTHORIZING THE CITY
MANAGER TO EXECUTE A CONTRACT WITH
COMMUNITY PARTNERS WITHOUT ADVERTISING FOR
BIDS TO DEVELOP AND PILOT THE EARLY CHILDHOOD
EDUCATION ENROLLMENT HUB PROGRAM IN AN
AMOUNT NOT TO EXCEED $600,000 FOR A PERIOD OF
EIGHTEEN MONTHS

WHEREAS, on March 16, 2021, the Long Beach City Council approved the
Long Beach Recovery Act (LB Recovery Act), a COVID-19 recovery program to support
City programs in three main categories - Economic Recovery, Healthy and Safe
Community, and Securing Our City’s Future; and

WHEREAS, as part of the Heathy and Safe Community category of the LB
Recovery Act, the City’s Department of Health and Human Services seeks a consultant to
create and implement the Early Childhood Education Enroliment Hub Program (“ECE
Hub”), a digital early childhood enroliment hub for community members and early childhood
education providers to streamline enroliment for early childhood education programs into
a single online platform; and

WHEREAS, in addition to creating the technology component of the ECE
Hub, the City’s consultant will be responsible for coordination efforts among the City’s early
childhood education providers including the Long Beach Unified School Dlistrict (LBUSD),
marketing efforts to promote the ECE Hub, as well as the distribution of early childhood
education tuition assistance for those in need; and

WHEREAS, as a local nonprofit whose mission is to ensure all students have

access to educational pathways, the Mayor's Fund for Education is the only nonprofit

1
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provider that can effectively coordinate the development of the ECE Hub based on the
Mayor’s Fund for Education’s existing relationships and position of trust with the bulk of
childcare providers in the community, knowledge of available early childhood education
funding streams, understanding of the data components for the ECE Hub platform and the
school identifiers, working partnership with LBUSD, and potential to fuffill the City’s long-
term goal of providing an in-person and phone resource for early childhood education
enroliment services; and

WHEREAS, the Mayor’'s Fund for Education, an unincorporated nonprofit,
will be working with Community Partners, a registered 501(c)3 nonprofit as the fiscal agent
of the Mayor's Fund for Education, to provide the structure, finance and accounting
services, and administrative support to ensure the success of the ECE Hub creation; and

WHEREAS, as a result, no useful purpose would be served by advertising
for bids and to do so would constitute an idle and useless act and an unnecessary
expenditure of public funds;

NOW, THEREFORE, the City Council of the City of Long Beach resolves as
follows:

Section 1.  The above recitals are true and correct and are incorporated
herein.

Section 2.  The City Manager is hereby authorized to enter into a contract
with Community Partners as fiscal agent for the Mayor's Fund for Education to develop
and pilot the ECE Hub Program in an amount not to exceed Six Hundred Thousand Dollars
($600,000) for a period of eighteen (18) months.

Section 3.  This resolution shall take effect immediately upon its adoption
by the City Council, and the City Clerk shall certify the vote adopting this resolution.
I
I
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I hereby certify that the foregoing resolution was adopted by the City Council
, 2022 by the following vote:

of the City of Long Beach at its meeting of

Ayes: Councilmembers:
Noes: Councilmembers:
Absent; Councilmembers:

Recusal(s): Councilmembers:

City Clerk
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RESOLUTION NO.

A RESOLUTION OF THE CITY COUNCIL OF THE
CITY OF LONG BEACH AUTHORIZING THE CITY
MANAGER TO EXECUTE A CONTRACT WITH THE
REGENTS OF THE UNIVERSITY OF CALIFORNIA, ON
BEHALF OF THE DAVID GEFFEN SCHOOL OF MEDICINE
AT UCLA, DEPARTMENT OF PEDIATRICS, DIVISION OF
CHILD HEALTH POLICY (UCLA) WITHOUT ADVERTISING
FOR BIDS TO FUND IMPLEMENTATION OF THE CHILD
HEALTH EXPERIENCES QUESTIONNAIRE (CHEQ) AND
RELATED REPORTING IN AN AMOUNT NOT TO EXCEED
$40,000 FOR A PERIOD OF TWELVE MONTHS

WHEREAS, on March 16, 2021, the Long Beach City Council approved the
Long Beach Recovery Act (LB Recovery Act), a COVID-19 recovery program to support
City programs in three main categories - Economic Recovery; Healthy and Safe
Community; and Securing Our City’s Future; and

WHEREAS, as part of the Heathy and Safe Community category of the LB
Recovery Act, the City's Department of Health and Human Services seeks a service
provider to work with the Long Beach Unified School District (LBUSD) to gather information
from kindergarten parents and caregivers regarding children’s early development using a
Child Health Experiences Questionnaire (CHEQ) in connection with the City’s Early
Childhood Strategic Plan; and

WHEREAS, City has determined that it is in the City’'s best interests to
contract with UCLA who is the only research entity that conducts the CHEQ study to work
with the LBUSD to conduct the CHEQ study; and

WHEREAS, UCLA already has a Data Use Agreement with LBUSD for the

1
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Early Development Instrument (EDI) Project (Agreement No. 201-0295-00) to collect
student information from kindergarten teachers in order to develop programs and services
for students; and by contracting with UCLA to implement the CHEQ, the City will be able
to build on the EDI data collécted by UCLA from LBUSD to link and map data collected
from the CHEQ and EDI to show the correlation between children’s early childhood
experiences and current developmental skills; and

WHEREAS, as a result, no useful purpose would be served by advertising
for bids and to do so would constitute an idle and useless act and an unnecessary
expenditure of public funds;

NOW, THEREFORE, the City Council of the City of Long Beach resolves as
follows:

Section 1.  The above recitals are true and correct and are incorporated
herein.

Section 2.  The City Manager is hereby authorized to enter into a contract
without advertising for bids with UCLA to provide professional services involving the CHEQ
study in an amount not to exceed Forty Thousand Dollars ($40,000) for a period of twelve
(12) months.

Section 3.  This resolution shall take effect immediately upon its adoption
by the City Council, and the City Clerk shall certify the vote adopting this resolution.
I
I
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| hereby certify that the foregoing resolution was adopted by the City Council

of the City of Long Beach at its meeting of , 2022, by the following vote:

Ayes: Councilmembers:
Noes: Councilmembers:
Absent: Councilmembers:

Recusal(s): Councilmembers:

City Clerk

LEM:kjm A21-05113 6/23/2222 01406458.DOCX






