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FY 20 - Proposed Uses of Measure A
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Presenter
Presentation Notes
Good afternoon Chair Mungo and members of the Budget Oversight Committee.
 
This presentation will go over the use of Measure A in the FY 20 Proposed Budget, as well as the revised multi-year Measure A spending plan.  Craig Beck, the Director of Public Works, will also be reviewing the FY 20 Measure A proposed infrastructure plan.

All of the information we are providing today is included in greater detail in the Ballot Measures Chapter of the FY 20 Proposed Budget, which is available on-line; and also has been included as attachments to this BOC agenda item, which was available online for the public last week and also printed out in your packets. 

(NEXT Slide)



Measure A - FY 20 Proposed Budget

Structural Uses $29,862,479

. FY 20 Budget $56,938,258

One Time Uses $27,075,779
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Measure B/Admin

Rainy Day Fund $597,250
(Measure B)
Administration $208,458
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Presentation Notes
As a reminder, from FY 17 to FY 23, the Measure A tax is one percent (with FY 23 being a partial year). The half percent of Measure A that continues for the full 10 years of the tax are funds that can be applied to structural uses.  

The FY 20 Proposed budget includes a total of $56.9m in allocated uses from Measure A funds. $29.8 m is allocated for structural purposes and $27.1m is for one-time purposes.
 
Measure  A uses include an estimated $597K to be set aside for Measure B and $208K for the administration of Measure A.

The remaining funds are allocated for public safety and public infrastructure purposes, in line with the resolution of intent for the prioritization of Measure A funds.
 
In the next slides I will be going over the details of the FY 20 plan.

In case anyone asks
We've accounted for the various cash flows and the planned uses of the Measure A funds.  Since money will come in at different times, some years have planned set aside of funds that will be used in later years, to ensure that we have the funds needed for each year’s planned uses. 



Measure A - FY 20 Public Safety

ENHANCE & MAINTAIN STRUCTURAL ONE-TIME
Police Services (86 Sworn FTEs Preserved) $15,5090,826
Fire Services (35 Sworn FTEs Preserved) $6,295,663
South Division (8 Sworn FTEs & 2 Non-Sworn FTEs Restored & $1,538,272
Maintained)
Fire Engine 8 (12 Sworn FTEs Restored & Maintained) $2,206,881
Police Academy Staffing (9 Sworn FTEs Restored & Maintained) $1,408,805
Restore Paramedic Rescue 12 (6 Sworn FTEs Restored & $1,110,176
Maintained)
Quality of Life Officers (2 Sworn FTEs Added & Maintained) $371,917
HEART Team (2 Sworn FTEs Added & Maintained) $435,232
Police Academy (Recruit) $1,400,000
Neighborhood Safe Streets $2,200,000
Body Worn Camera Program $1,358,104
Jail Clinician Program $100,000
Set aside funds for Public Safety Restorations $2,475,779

Total $29,056,772 $7.533,883
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Presentation Notes

In FY 20 $36.6 million of both the structural and one-times Measure A funds are allocated for police and fire.

Some of the highlights on the public safety uses include: 
$21.9 m of continued support to maintain police and fire positions that may have otherwise been reduced due to budget constraints. 
 
$7.2 m in continued support for public safety operations restored or enhancement in previous budgets including South Division, Engine 8, Police Academy staffing, Rescue 12, 2 QoL Officers and a HEART Team.
 
One-time Measure A funds of $7.5m will provide much needed funds for 
-  the neighborhood safe streets initiatives, which uses community policing strategies to impact violent and property crime trends in the City’s neighborhoods and corridors.
-   the police academy recruit class to help mitigate the impact of attrition and replenish staffing levels.
-   Implementation of the body worn camera program
Funds to support a jail clinician
And a set aside for additional public safety restorations.



Measure A - FY 20 Public Safety

Total Public Safety FTEs
Restored & Maintained

41

Sworn FTEs Preserved
121
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Measure A - Looking Ahead FY 21-27

FY 21 FY 22 FY 23 FILZ:;
Revenue $60.4 $61.2 $37.8 $100.4
Uses - Structural
Public Safety Maintenance (22.2) (22.6) (23.0) (70.1)
Public Safety Restorations (7.2) (7.2) (7.2) (21.6)
Measure B (0.6) (0.6) (0.4) (1.0)
Admin. (0.2) (0.2) (0.2) (0.6)
Uses - One-times
Infrastructure (16.9) (12.8) (15.8) -
Fire Communications Technology - (5.8) - -
Police Communications Technology (2.6) (9.5) - =
Police Neighborhood Safe Streets (2.2) (2.2) (2.2) -
Set Aside for P.S. Restorations (0.9) (0.5) (1.2) -
Total Uses ($52.8) ($61.4) | ($49.9) (93.4)
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The FY 20 proposed budget includes the multi-year plan for the use of all anticipated Measure A funds.  This plan was published as part of last year’s FY 19 budget, has been revised based on needs and updated revenue projections.  

The chart on this slide reflects a high level, year-by-year summary of uses of Measure A for both structural and one-time capital investments based on when funds are anticipated to be available.

Similar to last year’s multi-year plan, structural Measure A funds will continue to support the public safety restorations and positions maintained since the inception of Measure A. 

The out-year plan also includes substantial one-time allocations for infrastructure and capital improvements, until FY 23 when Measure A drops to half a percent.  The details of the infrastructure spending will be discussed in more detail as the funding comes to City Council for approval in each budget year.
 
There is also funding set aside for public safety one-time needs including fire and police communication technology investments, funding for police overtime to conduct the neighborhood safe streets initiatives, and set aside for possible additional public safety restorations.  There is also funding under the infrastructure category for rebuilding and improvements of the police and fire academy facilities.

At this time, in total, all projected funds for the full 10 years of Measure A has been allocated.  This may change with updated revenue actuals and projections. As we have noted before, Measure A is a new revenue source that is challenging to project due to lack of historical data as well as one-time revenues that fluctuate year over year.  FY 18 was the first full year of Measure A revenues.  Each year we have been taking the information on our actual performance and updating our projections – for instance we have updated our FY 19 projections from $54.5 to $59.1 based on FY 18 and 1st quarter FY 19 performance.  We will continue to monitor revenue actuals and as we get updated Measure A information, we will report those updates to City Council. 
Craig Beck will now be going over the infrastructure related uses of Measure A in the FY 20 budget.

Some of the items planned for later years in terms of funding may actually occur earlier by borrowing and paying off the loans when Measure A funding becomes available.  This was done for police and fire communications technology (radios) and also potentially for the police and fire academies.



Measure A - Infrastructure Investment Plan
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Everyone should be familiar with the Measure A Investment Plan… and hopefully you’ve had an opportunity to visit the City’s Measure A webpage at LongBeach.gov/Measure A…

(NEXT Slide)


Measure A - Infrastructure Accomplishments
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Before I focus on the upcoming Budget, I’d like to highlight some of the completed Measure A funded projects: 

Main Health Facility:  Lobby and additional upgrades
Veterans Park New Playground

Curb Ramp:  Improve and repair curbs and sidewalks in accordance with the ADA Lawsuit settlement.
Fire Station 10:  Repair roof (Completed in conjunction with the citywide Fire Station workplace privacy project).
Redondo Ave Improvements between Reservoir Dr and Stearns Street
Street Signage:  Replace street signage citywide.

(next slide)


Measure A - FY 20 Infrastructure Investment Plan

INFRASTRUCTURE AMOUNT

Mobility $11,339,500
Public Facilities $4,499,000
Parks & Recreation $2,041,806
Utilities $1,511,500
Beaches $150,000
Total $19,541,896
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Presentation Notes
Since residents voted to implement Measure A in 2017, infrastructure has been a priority.  Over $100M in infrastructure investment has been achieved in four years.  This includes the $19.5M infrastructure investments in the FY 20 proposed budget.  I cannot emphasize the positive impact this has had to the City’s roadways, alley’s, facilities and parks. 

(NEXT Slide)






Measure A - FY 20 Infrastructure Investment Plan

MOBILITY SR - S

Curbs & Sidewalks 4,000,000 l | ALy
v"‘"

.

-3

Residential Street Repair 5,000,000
(Overlay)

Alley Improvements 1,100,000
Arterial Street Improvements 1,000,000
Smart Street Light Technology 139,500

Street Sighage 100,000
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Presentation Notes
Measure A continues to focus on mobility to address our aging street and sidewalks.  $11.3M will be invested in FY20, including $1.1M to finish the City’s commitment to finish paving the dirt alleys in the City.



Measure A - FY 20 Infrastructure Investment Plan

PARKS AND RECREATION

Drake/Chavez Greenbelt $1,000.000
Houghton Park Comm. Center $541,806
L os Cerritos Wetlands- $500,000
Restoration

PUBLIC FACILITIES

___$4499.000

Facility Condition Assessment & $3.999,000
Improvements
PD Academy Building $500,000
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Parks: 
Drake Park Community Center improvements (restroom) align with strategic plan
Houghton Park Community Center : this is work to address deferred maintenance and ADA access in/around the older building
Los Cerritos Wetlands (???)


Facilities:
Implement recommendations in the Facility Condition Assessment
Finalize design and bid construction of the PD Academy break ground Q4 2020.




Measure A - FY 20 Infrastructure Investment Plan

UTILITIES

Stormwater Protection $1,511,500
(Pump Stations)

BEACHES

____ Project | $150000

Colorado Lagoon $150,000
Improvements
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Stormwater: ???
Colorado Lagoon: this supports the next step of designing, bidding and building a open water connection to Colorado Lagoon.  




Measure A - Total Estimated Investment

Categories FY17-FY 20" FY21-FY23° Total’

Mobility 53.70 16.00 69.70
Parks and Recreation 28.092 1.50 30.42
Public Facilities 10.88 27.50 47.38
Beaches and Marinas 0.15 0.50 0.65
Total $107.65 $45.50 $153.15

"All dollar amounts reflected in millions
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This slide represents the total estimated investment Measure A will provide into the City’s infrastructure since inception in 2017.  Originally, Measure A was estimated to provide $100M but as you can see the amount has grown significantly to over $153M.    

(NEXT Slide) 
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The Proposed FY 20 Capital Improvement Plan provides a balanced approach in addressing much needed maintenance and new amenities keeping Long Beach a great place to Live Work and Play.  

I’m available to respond to questions 


Questions
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