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\ City of Long Beach Memorandum
Waorking Together to Serve

Date: August 22, 2016

To: tgatrick H. West, City Manager'/(TM 1 |
From: John Gross, Director of Financial Management @/
For: Mayor and Members of the City Council

Subject: Response to Questions from August 9, 2016 Budget Hearing

This memo provides responses to questions raised by members of the City Council during
the August 9, 2016 Budget Hearing that were not fully addressed on the floor.

1. How is the First Responder Fee coming in?

The First Responder Fee is in its first year. [t has gone through a start-up period and
there is less than a full year of experience with billing and revenues. However, based
on recent revenue patterns, it is likely that at least $1,200,000 will be received in FY
16. The FY 17 budget is $1,650,000, and that is the official projection. If volumes and
collections are higher, revenue could reach $1,850,000 in FY 17, but based on current
revenue patterns it is unlikely to reach $2,000,000. Collection expenses appear to be
running somewhat higher than initially projected.

It is expected that the revenue from the First Responder Fee will begin to stabilize in
the near future. Unless there are significant changes in volume, revenue in future years
will not likely change much from what is projected in FY 17. A future change in revenue
may result from the expected impiementation of a new Electronic Patient Care
Reporting system (ePCR) in FY 17. The ePCR system will impact all ambulance bills
(including billing of the First Responder Fee). It will reduce manual processes and
improve the accuracy, efficiency, and speed of processing bills. However, the level of
cost savings and the level of any increased revenues are impossible to predict at this
time. It will probably take at least a year after implementation to determine the cost and
any revenue impacts.

2. Please provide an explanation on the CERT containers.

Utilizing Federal Homeland Security grant funds and a one-time budget enhancement
to the Community Emergency Response Team (CERT) Program, the Fire Department
deployed its first CERT POD (Point of Distribution) at the Fire Training Center earlier
this year. CERT PODs are mobile, modified shipping containers that are engineered to
establish centralized locations of prepositioned disaster relief equipment to deploy
community-based resources as needed. The CERT POD contains light search and
rescue equipment, communications equipment, and first aid supplies to be used in case
of a disaster. The cost of each CERT POD is approximately $200,000. As funding is
made available, the Department plans to strategically piace CERT PODs throughout
the City.
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3. What would be the cost to staff a fifth fire fighter on an engine Downtown?

The cost to permanently staff one fire truck with a fifth Firefighter would be
approximately $460,000 per year. If supported by one-time funds, the position would be
staffed with call-back overtime and, therefore, the cost would be lower (approximately
$410,000 per year). However, given one-time funds of this amount, the Fire
Department’s highest priority would instead be to place a fourth 24-hour Basic Life
Support (BLS) ambuiance into service. This would improve the Department’s response
times and response capabilities for emergency medical service calls throughout the

City.

4. What would the restoration of the one Sergeant and ten Officers in the Gang
Enforcement Unit cost?

In FY 13, the Police Department's Field Gang Unit was eliminated from the
Department’s budget due to budget reductions. The restoration of the Field Gang Unit
is estimated to cost approximately $2.2 million in FY 17. This includes $2 million in
personnel expenses for one Sergeant, ten Police Officers, one Gang Analyst, one Clerk
Typist and overtime for the unit. One-time startup costs are estimated at $156,800. This
includes five vehicles and technology equipment for the unit. Additionally, $28,000 for
the ongoing structural costs of uniforms, investigative technology support and training
was identified. The FY 13 budget reductions did not eliminate the twenty member Gang
Investigation Team, and that team is still budgeted.

5. How did the Police Department allocate the $2.2 million in one-time strategic
overtime from FY 167

In FY 16 year-to-date, the $2.2 million in strategic overtime was allocated to fund various
patrol and investigative operations. Specifically, $900,000 was allocated to patrol
divisions to operate robbery suppression, violent crime suppression, corridor crime
impact, and park enforcement operations. Funds were aliocated to all three patrol
divisions to operate crime suppression efforts during the entirety of FY 16; $150,000 in
overtime was allocated to citywide special events to provide enhanced patrol for July
4th, City parades, and other high profile community events; and, $1.15 million funded
overtime in the gang enforcement, drug investigation, homicide, robbery, and violent
crime sections, citywide as needed.

6. Do we have a labor detail person to ensure the safety of those taking action (our
residents and officers)?

In FY 10, the Police Department sustained staff reductions that eliminated the Labor
Relations Unit. Should this unit be restored, this unit would be composed of one
Sergeant and four Police Officers. The estimated FY 17 loaded cost for these positions
is approximately $971,415. This team would serve as the liaison with iabor groups and
coordinate with such groups during labor demonstrations and protests.
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How can we better use GolLongBeach {expand services, connect to dispatch,
etc.)?

The Technology and Innovation Department (TID) reviewed options to improve the
functionality of the GolLongBeach app to tie it to the Public Safety Dispatch system.
Currently, the application cannot be integrated with the 911 dispatch system without
heavy interfacing and changes to dispatch operations. The application allows for new
topics, but itis an off-the-shelf, self-contained, semi-configurable application that is very
limited in what can be edited or expanded. This means that although TID can make
topic changes to the GoLongBeach app, it is difficult to link reported items to the 911
dispatch system. For this reason, TID is investigating options for a new, full service
Customer Relationship Management (CRM) system. TID is looking to improve and
expand GolongBeach so that it may integrate with some of the City's work order
systems. This new system will be focused on customer interaction, more topics,
improved analytics and service desk options. TID has engaged a firm to help the City
explore and determine the feasibility and cost of the CRM system.

Have we considered doing an active shooter program for employees?

The safety of all City employees and users of City facilities is a top priority for the City.
The Human Resources Department is constantly assessing the training and safety
needs of City employees, and has tfaken a proactive approach to develop a
comprehensive Active Shooterorkplace Violence Prevention Training program
(Program). Information on the Program is outlined in the attached memo.

If you have any questions, please contact Assistance Finance Director Lea Eriksen at
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August 17, 2016

To: Patrick H. West, City Manager - )

From: Alejandrina R. Basquez, Director — Department of H\ir’nan Rasburces
For: Mayor and Members of the City Council

Subject: Active Shooter/Workplace Violence Prevention Training

The safety of all City employees and users of City facilities is the top priority for the
Department of Human Resources. Human Resources is constantly assessing the
training and safety needs of our employees, and the Department has taken a
proactive approach to develop a comprehensive Workplace Violence Prevention
Training program. In this area, the Department has taken the following actions:

= An Active Shooter Event Quick Reference Guide was sent out to all City
employees with their paychecks dated July 13, 2016.

= Annual training is provided to all floor wardens on Active Shooter, Terrorism
Awareness, Life Safety & Evacuation Training and Verbal Judo.

* |n 2016, over 200 City employees were sent to Active Shooter training.

= In 2015, all Administrative Officers were trained in Workplace Violence
Prevention. This intensive all day workshop covered topics such as
identifying triggering events, mitigation of immediate threats, containing all
personnel and managing cases during and after the threat.

Additionally, Human Resources, City Attorney and Police Department are all
members of the citywide Threat Management Team (TMT). The TMT is responsible
for evaluating workplace violence incidents against, and by, City employees, as well
as ensuring the incidents are properly investigated and managed in accordance with
industry best management practices. Finally, Human Resources is currently
evaluating Active Shooter Incident Management training for alf City employees, with
a target roll out date in early 2017.

Should you have any questions, please feel free to contact me at (562) 570-6140.
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To: c@atrick H. West, City Manager /(”‘M

From: John Gross, Director of Financial Management @/
For: Mayor and Members of the City Councll

Subject: Response to Questions from August 9, 2016 Budget Hearing

This memo provides responses to questions raised by members of the City Council during
the August 9, 2016 Budget Hearing that were not fully addressed on the floor.

1. How is the First Responder Fee coming in?

The First Responder Fee is in its first year. It has gone through a start-up period and
there is less than a full year of experience with billing and revenues. However, based
on recent revenue patterns, it is likely that at least $1,200,000 will be received in FY
16. The FY 17 budget is $1,650,000, and that is the official projection. If volumes and
collections are higher, revenue could reach $1,850,000 in FY 17, but based on current
revenue patterns it is unlikely to reach $2,000,000. Coliection expenses appear to be
running somewhat higher than initially projected.

It is expected that the revenue from the First Responder Fee will begin to stabilize in
the near future. Unless there are significant changes in volume, revenue in future years
will not likely change much from what is projected in FY 17. A future change in revenue
may result from the expected implementation of a new Electronic Patient Care
Reporting system (ePCR) in FY 17. The ePCR system will impact all ambulance bills
(including billing of the First Responder Fee). It will reduce manual processes and
improve the accuracy, efficiency, and speed of processing bills. However, the level of
cost savings and the level of any increased revenues are impossible to predict at this
time. 1t will probably take at least a year after implementation to determine the cost and
any revenue impacts.

2. Please provide an explanation on the CERT containers.

Utilizing Federal Homeland Security grant funds and a one-time budget enhancement
to the Community Emergency Response Team (CERT) Program, the Fire Department
deployed its first CERT POD (Point of Distribution) at the Fire Training Center earlier
this year. CERT PODs are mobile, modified shipping containers that are engineered to
establish centralized locations of prepositioned disaster relief equipment to deploy
community-based resources as needed. The CERT POD contains light search and
rescue equipment, communications equipment, and first aid supplies to be used in case
of a disaster. The cost of each CERT POD is approximately $200,000. As funding is
made available, the Department plans to strategically place CERT PODs throughout
the City.
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What would be the cost to staff a fifth fire fighter on an engine Downtown?

The cost to permanently staff one fire truck with a fifth Firefighter would be
approximately $460,000 per year. If supported by one-time funds, the position would be
staffed with call-back overtime and, therefore, the cost would be lower (approximately
$410,000 per year). However, given one-time funds of this amount, the Fire
Department’s highest priority would instead be to place a fourth 24-hour Basic Life
Support (BLS) ambulance into service. This would improve the Department’s response
times and response capabilities for emergency medical service calls throughout the

City.

What would the restoration of the one Sergeant and ten Officers in the Gang
Enforcement Unit cost?

In FY 13, the Police Department's Field Gang Unit was eliminated from the
Department’s budget due to budget reductions. The restoration of the Field Gang Unit
is estimated to cost approximately $2.2 million in FY 17. This includes $2 million in
personnel expenses for one Sergeant, ten Police Officers, one Gang Analyst, one Clerk
Typist and overtime for the unit. One-time startup costs are estimated at $156,800. This
includes five vehicles and technology equipment for the unit. Additionally, $28,000 for
the ongoing structural costs of uniforms, investigative technology support and training
was identified. The FY 13 budget reductions did not eliminate the twenty member Gang
Investigation Team, and that team is still budgeted.

How did the Police Department allocate the $2.2 million in one-time strategic
overtime from FY 167

In FY 16 year-to-date, the $2.2 million in strategic overtime was allocated to fund various
patrol and investigative operations. Specifically, $900,000 was allocated to patrol
divisions to operate robbery suppression, violent crime suppression, corridor crime
impact, and park enforcement operations. Funds were allocated to all three patrol
divisions to operate crime suppression efforts during the entirety of FY 16; $150,000 in
overtime was allocated to citywide special events to provide enhanced patro! for July
4th, City parades, and other high profile community events; and, $1.15 million funded
overtime in the gang enforcement, drug investigation, homicide, robbery, and violent
crime sections, citywide as needed

Do we have a labor detail person to ensure the safety of those taking action {our
residents and officers)?

In FY 10, the Police Department sustained staff reductions that eliminated the Labor
Relations Unit. Should this unit be restored, this unit would be composed of one
Sergeant and four Police Officers. The estimated FY 17 loaded cost for these positions
is approximately $971,415. This team would serve as the liaison with labor groups and
coordinate with such groups during labor demonstrations and protests.
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How can we better use GolLongBeach (expand services, connect to dispatch,
etc.)?

The Technology and Innovation Departiment (TID) reviewed options to improve the
functionality of the GoLongBeach app to tie it to the Public Safety Dispatch system.
Currently, the application cannot be integrated with the 911 dispatch system without
heavy interfacing and changes to dispatch operations. The application allows for new
topics, but it is an off-the-shelf, self-contained, semi-configurable application that is very
limited in what can be edited or expanded. This means that although TID can make
topic changes to the GolLongBeach app, it is difficult to link reported items to the 911
dispatch system. For this reason, TID is investigating options for a new, full service
Customer Relationship Management (CRM) system. TID is looking to improve and
expand GolongBeach so that it may integrate with some of the City's work order
systems. This new system will be focused on customer interaction, more topics,
improved analytics and service desk options. TID has engaged a firm to help the City
explore and determine the feasibility and cost of the CRM system.

Have we considered doing an active shooter program for employees?

The safety of all City employees and users of City facilities is a top priority for the City.
The Human Resources Department is constantly assessing the training and safety
needs of City employees, and has taken a proactive approach to develop a
comprehensive Active ShooterANorkplace Violence Prevention Training program
(Program). Information on the Program is outlined in the attached memo.

If you have any questions, please contact Assistance Finance Director Lea Eriksen at
(562) 570-6533.
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From:

For:

Subject:

City of Long Beach Memorandum
Working Together to Serve

August 17, 2016

Patrick H. West, City Manager MV(Z'

Alejandrina R. Basquez, Director — Department of H\Jgna:%sféurces
Mayor and Members of the City Council

Active Shooter/Workplace Violence Prevention Training

The safety of ali City employees and users of City facilities is the top priority for the
Department of Human Resources. Human Resources is constantly assessing the
training and safety needs of our employees, and the Department has taken a
proactive approach to develop a comprehensive Workplace Violence Prevention
Training program. In this area, the Department has taken the following actions:

* An Active Shooter Event Quick Reference Guide was sent out to all City
employees with their paychecks dated July 13, 2016.

»  Annual training is provided to all floor wardens on Active Shooter, Terrorism
Awareness, Life Safety & Evacuation Training and Verbal Judo.

* In 2016, over 200 City employees were sent to Active Shooter training.

= |n 2015, all Administrative Officers were trained in Workplace Viclence
Prevention. This intensive all day workshop covered topics such as
identifying triggering events, mitigation of immediate threats, containing all
personnel and managing cases during and after the threat.

Additionally, Human Resources, City Attorney and Police Department are all
members of the citywide Threat Management Team (TMT). The TMT is responsible
for evaluating workplace violence incidents against, and by, City employees, as well
as ensuring the incidents are properly investigated and managed in accordance with
industry best management practices. Finally, Human Resources is currently
evaluating Active Shooter Incident Management training for all City employees, with
a target roll out date in early 2017.

Should you have any questions, please feel free to contact me at (562) 570-6140.

ARB:CAS:0OR
R\AdminisiratiomCily Council (nquiry Responsest2016\Activa Shooter Prevenlion Response - Council Meeting from Q8-08-16 doc

(% Tom Modica, Assistant City Manager
Aruro Sanchez, Deputy City Manager
Charles Parkin, City Attorney
Laura Deud, City Audifor
City Manager Department Heads



Date: August 22, 2016
To: jﬁétrick H. West, City Manageﬁw

From: John Gross, Director of Financial Management\@

For; Members of the Budget Oversight Committee

Subject: Responses to Questions from the August 9, 2016 Budget Oversight
Committee Meeting

This memo provides responses to the questions raised by members of the Budget Oversight
Committee (BOC) that were not answered on the floor during the August 9, 2016 BOC

meeting.

Fiscal Year 2017 Proposed Budget

1. Please provide an itemized list and cost for the South Police Station
reconfiguration for the amount of $834,000.

The following list is the proposed breakdown of the costs associated with reestablishing the

South Police Station. Actuals costs may vary once the projects are completed. Staff is still
researching the costs that were incurred when the South Division was combined with West
Division and will report that information to the BOC Committee under separate cover.

e Area and office reconfiguration of various detfails (includes workstations
purchase/install and furniture} - $450,000

¢ Personnel equipment storage lockers/rear patio purchaseffield related operational
supplies/purchase of bicycle storage unit and installation - $330,000

» Chestnut parking structure/rear parking lot/side parking lot configuration - $40,000

¢ Community education - $14,000

2. Please summarize the FTE changes contained in the significant changes for the
General Fund and for All Funds.

Changes proposed by the City Manager were made with the goal of maintaining levels
of service as much as possible with the least possible impact on the General Fund.
Qutside of the use of Measure A to enhance Public Safety, Departments were instructed
to provide offsets to new or upgraded positions requested in the General Fund, which
is the case with the added positions listed in the following chart:



Responses to Questions from the August 9, 2016 Budget Oversight Committee Meeting
August 22, 2016

Page 2
FY 17 Proposed Budget
FTE Changes by Department
General

Departments Fund All Funds
Mayor and Council - -
-C_i?y Attorney - -
City Auditor » -
City Clerk - -
City Manager 0.57 (6.43)
City Prosecutor (0.58) -
Civil Services s =
Airport - 10.04
Development Services (0.75) 15.04
Disaster Preparedness and
Emergency Communications 1.00 1.00
Economic & Property
Development 1.81 3.00
Financial Management 3.93 10.23
Fire 20.00 21.00
Gas & Oil - -
Health & Human Services - (5.82)
Human Resources - 3.00
Library Services 1.50 1.50
Parks, Recreation and
Marine (7.186) (6.41)
Police 7.70 7.70 |
Public Works 1.45 25.00
Technology and Innovation - 3.00

Total 29.47 81.85

3. How do other cities or counties categorize structural and one-time funds from
sales tax revenue?

Financial Management will be researching how other cities and counties categorize
(structural or one-time) voter-approved Sales Taxes with sunsets and how rating
agencies react to the definitions of structural verses one-time funds. Once the data has
been gathered and analyzed, the information will be presented to the BOC Committee
under separate cover.
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4. What are the funding sources of each Capital Improvement Program (CIP)
project?

Please see attachment which shows the FY 17 General CIP of $76.4 million by program
area along with funding sources.

If you have any questions, please contact Assistant Finance Director Lea Eriksen at (562)
570-6533.

LEJT
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ce: MaYOR AND MEMBERS OF THE CITY COUNCIL
CHARLES PARKIN, CITY ATTORNEY
LAURA L. Doup, CITY AUDITOR
Doua HAUBERT, CITY PROSECUTOR
Tom MobpicA, ASSISTANT CITY MANAGER
ARTURO SANCHEZ, DEPUTY CITY MANAGER
REBECCA JIMENEZ, ASSISTANT TO THE CITY MANAGER
LEA D. ERIKSEN, ASSISTANT FINANCE DIRECTOR
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August 16, 2016 Budget Hearing

Health and Human Services, Parks, Recreatian and Marine, Public Works Budget Presentations
QUESTIONS / FOLLOW UP ITEMS

Requestor

Request / Question

Response or Follow Up / Next Steps

Richardson

FCam the Health and Human Services Department's Office of

Equity proposal be implemented?

This item is available to be placed on a future BOC agenda.

Supernaw  |Does the Public Works Degartment include stump removal as  [Stump removals are currently not included in Public Works' Tree
part of its tree maintenance program? 15 so, how much are we |Maintenance Program budget. Public Works services stumps in-house and
spending on stump removal? If not, why isn’t it included? How |absarbs the costs within current resources. The cost for implementing a
much would implementing a stump removal program cost? stump removal program is estimated at $200,000 annually for 1,000 stumps
{or $200/stump). This estimate is based on the work being provided through
Public Works' current contract with West Coast Arborists.
Mungo How much does it cost per site for a Be SAFE program? Details will be addressed in a memo expected to be completed by
September 2, 2016.
Austin What are the number of visits per senior center site? Details will be addressed in a memo expected to be completed by
September 2, 2016.
Austin How many participants per BeSAFE event? How does this Details will be addressed in a memo expected to be completed by

compare to previous years?

iSeptember 2, 2016,




August 16, 2016 Budget Oversight Committee Meeting

QUESTIONS / FOLLOW UP ITEMS

Requestor |Request / Question Response or Follow Up / Next Steps
Mungo What is the average overtime rate in the Police Department? |The hourly overtime rate for a Police Officer is $63.95. The $2.2 million
in ovartime equates to 23,455 hours of overtime.
Austin How does our safety pension formula compare to other PERS  [This information is part of labor negotiations and witl be provided to
agencies in the area? City Counci! within that context.
Austin How do our safety salarles campare to other cities? This information is part of labor negotiations and will be provided to
City Council in that context.
Mungo Can Library open alt branches on Sundays and limit hours on  |Details will be addressed in a memo expected to be completed by
other days to make this work? September 2, 2016.
Price What is Library's recommendation on a 4th branch to add for |Details will be addressed in a memo expected to be completed by
Sunday hours? September 2, 2016.
Austin How much is spent on Sunday library hours and how many Three libraries are currently open on Sunday from noon to 4 PM. The
hours are they open? FY 17 cost is $65,500 for each regular branch like Bay Shore and
Burnett and $72,000 for the larger Michelle Obama fibrary.
Austin How did the Police Department handle the consolidation of  |Details will be addressed in a memo expected to be completed by

the South and West Divisions?

September 2, 2016.




