
CITY OF LONG BEACH R-21 
DEPARTMENT OF FINANCIAL MANAGEMENT 

~ 333 West Ocean Boulevard eth Floor a Long Beach, CA 90802 

' February 19,2008 

HONORABLE MAYOR AND CITY COUNCIL 
City of Long Beach 
California 

RECOMMENDATION: 

Receive and File the Fiscal Year 2008 First Quarter Budget Performance Report. 
(Citywide) 

DISCUSSION 

This report provides an update on the City's Fiscal Year 2008 (FY 08) budget and operational 
performance through December 31, 2007. The report covers a broad spectrum of financial 
information for all funds and departments with multi-year comparisons, charts and graphs to 
provide a clear picture of the City's financial situation. While the focus of the financial report is 
the General Fund, exceptional performance (both positive and negative) in other funds is 
highlighted where applicable. 

Summary 

The total Adjusted City Budget for all funds as of December 31, 2007 was $2.74 billion. With 25 
percent of the year complete, expenditure performance in all funds is at approximately 18.8 
percent year-to-date. The total adjusted General Fund expenditure budget was $393.2 million, 
with budgeted revenue of $392.6 million. The difference between budgeted revenue and 
expense reflects carry over appropriations. After the first three months of the fiscal year, based 
on current appropriation authority, overall expenditures and revenues are on target, however, 
some departmental performance warrants closer review and possible corrective action. With 25 
percent of the fiscal year complete, approximately 22.3 percent of anticipated General Fund 
revenue has been collected. 

FY 08 General Fund Revenue 

Current and projected revenue performance is based upon a variety of factors, and includes 
both structural and one-time revenues. It's important to note the risks inherent in projecting 
revenue, as the City has limited, if any, authority to affect certain revenue streams. Overall, 
year-to-date General Fund revenue is $87.5 million, or approximately 22.3 percent of total 
projected revenue, and is close to the expected performance after the first quarter of the year. 
Performance to date numbers for revenue are above FY 07 primarily due to the posting of 
transfers from other funds to the General Fund earlier in the fiscal year. The table below 
highlights year-to-date performance for selected General Fund revenues. It is important to note 
that certain revenue streams are performing under budget; however, it is anticipated that 
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increases in other key General Fund sources, including Upland Oil revenues, may be able to 
offset these reductions. 

Notes 

- 
YTD Reu 
as % of 
Idjusted 
Budget 

40.5% 

FY 08 
Adopted 
Budget 

$67,500,000 

FY 08 YTD 
Revenue Revenue Source 

The first of seven secured property tax payments from the County was received in . .  . 
December 2007. The payment comprised 40 percent of the county's estimate of 
the City's annual payment, net of administrative costs charged to the City. The 
County misallocated its administrative cost charge, which will result in a $500,000 
reduction in total property tax receipts. It is expected that the current slowdown in 
the housing market will have a negative impact on collections, though the full extent 
of that impact is currently unknown. 

Secured Property 
Tax 

Real Property 
Transfer Tax 

As sales activity continues to decline, receipts are demonstrating a decline below 
budgeted projections. 

The Sales and Use Tax payments were reduced by 25 percent for the State Triple 
Flip and are offset by the bi-annual Property Tax In-Lieu of Sales Tax payment from 
the State. The receipts received in the first quarter of this fiscal year, representing 
summer sales tax activity, are flat over the previous year. With a continuation of the 
current economic slowdown, sales tax receipts are expected to come in below 
budget. The first half of the budgeted $13.0 million triple flip backfill payment will 
post in January, with the second to post in May. 

Budgeted FY 08 revenue is based on an oil price of $45.001bbl. December year-to- 
date revenue for Wilmington Crude averaged at $85.101barrel. The first quarter 
transfer was made based on budget. Transfers to the General Fund will take place 
on a quarterly basis and will reflect higher than budgeted performance to offset the 
negative impact of reductions in other General Fund revenue sources. 

Payments for VLF are received monthly, while the Property Tax In-Lieu of VLF is 
received in January and May. Monthly VLF payments are trending lower than 
budget due to a decline in auto sales. In-Lieu VLF payments are trending at 
budget. 

Sales and Use 
Tax, (includes the 
Triple Flip) 

Uplands Oil 
Transfer 

Motor Vehicle In- 
Lieu Tax (VLF), 
combined with 
Property Tax in 
Lieu of VLF 

Electric UUT collections are trending below budget. Though it is expected that 
Southern California Edison will increase rates for some customer classes in the 
second quarter of this fiscal year, those increases will be offset by decreases in 
other customer groups for a neutral fiscal impact. Natural gas UUT collections are 
less than anticipated due to lower gas commodity prices than in the prior year. 
Telephone UUT collections are expected to come in below budget due to a 
continuing trend of price competition in the industry and a reduction in landlines. 
Water UUT collections are trending at budget. 

As the Police Department enhances its parking citation recovery resources, it is 
expected that parking citation revenue will increase and meet budgeted 
expectations. 

Business recovery efforts and the annual CPI adjustment should lead to year-end 
collections approaching budget. 

Prior year-end receivables were reversed at the beginning of the fiscal year. It is 
anticipated that factors such as reductions in MedicarelMediCal payments and the 
changing payor mix will negatively impact collections beyond initial budgeted 
expectations. 

Utility Users Tax 

Parking Citations 

Business License 
Tax 

Emergency 
Ambulance Fees 
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A summary of the top 40 General Fund revenues is included in Attachment A, and a year-to- 
year (FY 07 to FY 08) comparison of the top 15 General Fund revenues is included in 
Attachment B. Please also see Attachment C for a breakdown of General Fund revenue by 
department, which notes any exceptional department performance. Exhibit 1 below shows the 
City's top 10 General Fund revenue sources in FY 08 as a percentage of total year-to-date 
General Fund revenue. 

Revenue Source 

Transient 
Occupancy Tax . . 

Pipeline Franchises 

Exhibit 1 - Top 10 FY 08 General Fund Revenue Sources as a Percentage of the $87.5 million Total Year-to- 

YTD Rev 
as % of 

Adjusted 
Budget 

25.0% 

Date 

Secured Real Property 
Taxes 

Sales Tax and In Lieu 

Electric Users Tax 

Parking Citations 

Telephone Users Tax 

Business License Taxes 

Transient Occupancy Tax 

Pipeline Fees 

Emergency Ambulance 
Fees 

Notes 

Transient Occupancy Tax receipts are expected to perform above budgeted levels. 
Room rates are demonstrating growth over the same period in the previous year. 

FY O8 
Adopted 
Budget 

$915001000 

$7,000,000 

FY 08 General Fund Expenditures 

FY 08 YTD 
Revenue 

$213701963 

The Adopted General Fund budget for FY 08 was $391.9 million. As of December 31,2007, the 
total adjusted General Fund budget was $393.2 million, due to carry-over for prior year 
encumbrances. The overall year-to-date General Fund spending is $93.9 million, or 23.9 
percent of budget, with 25 percent of the Fiscal Year complete. This trend is the result of 
several cost savings measures implemented by the City Manager early in the fiscal year, 
including department-specific vacancy savings targets, a management hiring freeze, limits on 

$3,216,888 46.0% 
Southern California Gas Pipeline Franchise fee revenue is trending at budget. The 
most recent payment demonstrated an increase in the volume of gas transferred to 
electric plants over the same period last year. 
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annual merit increases for management, a freeze on out-of-state travel and a freeze on 
purchasing tables at community events. 

FY 08 General Fund Expenditures by Department 

Though there were few expenditure performance exceptions at the department level, those 
worth noting include: 

The Police Department is at 24.6 percent of budget. The department has made a 
concerted effort to reduce overtime expenses and is currently spending 40 percent 
less in overtime than in FY 06. However, it is important to note that even this 
reduced level of overtime spending will likely exceed the Department's FY 08 
overtime budget by approximately $3 to $4 million. 

0 The FY 08 Adopted Budget reflects a $650,000 reduction in the Civil Service 
Department's budget in anticipation of the elimination of duplicative functions. While 
the Department has taken numerous actions to reduce its expenditures, such as 
eliminating certain testing requirements and maintaining vacant positions, as of 
December 31, 2007, it is estimated that the Department will close at $2,489,808 or 
114 percent above their adjusted budget based on current trends. A department 
cannot legally exceed its adopted appropriations, therefore further cost reductions 
must be implemented to reduce expenses. 

Exhibit 2 - Largest FY 08 General Fund Expenditures Year-to-Date by Department, as a Percentage of the $93.9 million 
Total Expenditures. 

Public Works 7.1 % 

Parks, Recreation & Marine 6.2% 

Citywide Activities* 5.5% 

Library Senices 3.6% 

Financial Management 2.2% 

Police 

Fire 

Community Deelopment 1.7% I 

47 

I 18.4% 

Mayor & City Council 1.2% k 
City Prosecutor 1.2% I 

*Citywide Activities include debt payments, pass through transactions, old Police and Fire pension plan, General Fund project funding, etc. 
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As expected, the majority of General Fund expenditures are comprised of public safety services. 
Of the $93.9 million expended to date, the Police Department (47.6 percent) and Fire 
Department (18.4 percent) comprise 66.0 percent of the total General Fund year-to-date 
expenditures. Exhibit 2 above shows the largest departments as a percentage of General Fund 
year-to-date expenditures. 

Attachment D provides a listing of all departments' year-to-date General Fund expenditure 
performance. Attachment E displays General Fund spending at the department level as 
compared to the departments' current adjusted budget, including an FY 08 to FY 07 
comparison. FY 08 General Fund expenditures total 23.9 percent of the $393.2 million budget, 
compared to 25.3 percent of the $378.7 million budget for the same time period in FY 07. 

FY 08 Expenditure Performance - All Funds 

The City's Adopted FY 08 Budget for all funds includes $2.3 billion of annual funds, carryover 
(multi-year grants and capital projects funds) of $379.9 million, prior year encumbrances (goods 
and services ordered in FY 07 but received in FY 08), and Council approved budget 
amendments. Combined, the total Adjusted City Budget as of December 31, 2007 was $2.74 
billion. Please see Attachment F for a breakdown of Citywide expenditures by fund. 

While it is not expected that department or fund expenditures would occur equally throughout 
the fiscal year or be fully expended in the current fiscal year due to the inclusion of multi-year 
projects, monitoring the rate of expenditure is a helpful indicator of resource management. With 
25 percent of the year complete, expenditure performance in all funds is at approximately 18.8 
percent year-to-date. This includes the Harbor and Redevelopment Funds currently performing 
at 10.5 percent and 22 percent, respectively. Overall, there are no additional fund performance 
issues to note. 

Other Significant Issues 

State Budqet Impacts 

Long Beach's financial outlook is influenced by multiple factors, including national and local 
economic trends. The State of California is expected to experience relatively modest growth in 
personal income and wage and salary jobs over the coming years largely due to a loss in jobs in 
the housing and banking sectors. During the remainder of FY 08, California will continue to 
experience declines in home sales and new construction and an increase in the number of 
foreclosures resulting from the national and regional housing slump related to the subprime 
mortgage crisis. California is currently experiencing record numbers of foreclosures and has 
one of the highest foreclosure rates in the country. 

In addition, the State is grappling with a significant budget deficit in the current and future fiscal 
years. On January 10,2008, the Governor invoked Proposition 58, declaring a fiscal emergency 
in the current fiscal year and calling a special session of the Legislature to address its mid-year 
$3.3 billion budget gap. Despite the protections that local governments were afforded in the 
Proposition 1A constitutional amendment, the State still has the ability to borrow property tax, 
gasoline tax and State grant funds, which could create a significant hole in Long Beach's key 
General Fund and grant revenues in FY 08, FY 09 and beyond. The City is currently estimating 
a $500,000 decrease in state grant funds to the Health Department for a variety of community 
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health services in FY 08. In addition, the Governor has recommended to delay $3.8 million of 
gasoline tax payments to the City, representing four month of payments, until September 2008. 
While the payments would still be made to the City within the same fiscal year, such a delay 
may cause unnecessary slowdowns in planned street repair work. While these revenue sources 
can only be borrowed twice in ten years and must be paid back with interest within three years, 
even the temporary loss of these revenue streams would significantly impact the City's ability to 
provide core services. Redevelopment funds are not protected by Proposition 1A provisions 
and could also be subject to borrowing, thereby directing yet another revenue source away from 
the City. The Department of Financial Management is closely monitoring the proposals under 
consideration by the Legislature for the current year, and will report back on any local impacts. 

Police De~artment Overtime 

Overtime containment is a Department-wide effort and numerous management controls, above 
and beyond those recommended in the City Auditor's Efficiency Report, have been 
institutionalized to reduce the use of overtime. Managers and supervisors have been 
empowered to identify and implement alternatives to address workload issues previously 
requiring overtime. As mentioned earlier, through the first quarter of FY 08, the Department has 
achieved an overtime decrease of over 40 percent, which validates the effectiveness of efforts to 
date. While future emergency needs cannot be predicted, the trend is very positive. 

FY 08 General Fund Vacancv Savinas Targets 

Looming economic challenges and state budget issues require that the City implement tighter 
fiscal controls to manage department budgets and ensure that the General Fund remains in 
balance. On November 9, 2007, the City Manager transmitted FY 08 General Fund Vacancy 
Savings Targets to departments. Realization of these savings is essential to maintaining fiscal 
balance and mitigating the possible impacts of the State's fiscal emergency described above, 
among other factors. 

As such, in the near future the Department of Financial Management will request City Council 
approval of a budget adjustment to reduce appropriations in certain City Manager-directed 
departments to formally implement these reductions. 

Conclusion 

General Fund revenues and expenditures are generally within budget expectations through the 
lS' Quarter; however, numerous financial challenges exist that may hinder our ability to end the 
fiscal year in balance. These include revenues impacted by the slowing national and regional 
economy, forthcoming solutions to the State's current year budget deficit, and certain 
departmental expenditure trends that will exceed the adopted budget. These challenges make it 
imperative that we maintain a firm position of fiscal restraint. Looking to the future, we must not 
lose sight of the fact that the City must also address its existing retiree health care 
commitments, ongoing labor negotiations, the approved Police Officers Association labor 
agreement, and critical infrastructure needs including remediating our aging facilities, streets, 
sidewalks and other infrastructure systems. 



HONORABLE MAYOR AND ClTY COUNCIL 
February 19, 2008 
Page 7 

TIMING CONSIDERATIONS 

City Council action on this matter is not time critical. 

FISCAL IMPACT 

There is no fiscal impact associated with the recommended action. 

SUGGESTED ACTION: 

Approve recommendation. 

Respectfully submitted, 

LORI ANN FARRELL 
DIRECTOR OF FINANCIAL MANAGEMENTICFO 

LAF:DW.VB:SM 
K'\BUDGET\FY OB\MONTHLY PERFORMANCE REPORTS\DECEMBER\2008 FIRST QUARTER PERFORMANCE REPORT - FINALDOC 

ATTACHMENTS 

APPROVED: 

H. WEST 



December 2007 
General Fund Revenue (Top 40) 

Fiscal Year 2008 
(25.0% of Year Completed) 

Attachment A 

I AMERICAN GOLF LEASE 4,396,919 1 1,040,360 1 1,074,601 1 34,242 1 24.6%1 4,360,000 1 

TOP 40 GENERAL FUND REVENUES 

SECURED REAL PROPERTY TAXES' 

CITY SALES AND USE TAX & IN-LIEU SALES AND 
USE TAX 

VEHICLE LICENSE FEE & PROPERTY TAX IN-LIEU 
OF V L F ~  
ELECTRIC USERS TAX & PENALTIES~ 

PARKING CITATIONS 

TELEPHONE USERS TAX & PENALTIES 

PIPELINE FEES 

BUSINESS LICENSE TAXES 

TRANSIENT OCCUPANCY TAX 

EMERGENCY AMBULANCE FEES' 

ELECTRIC COMPANY FRANCHISES~ 

I OIL PRODUCTION TAX 2,208,394 ) 537,094 ( 518,360 1 ( 1 8 . ~ 1  23.2%1 2,230,000 1 

FY 07 Year End 
Actuals 

$ 62,320,147 

53,305,416 

36,971,510 

18,623,762 

14,086,187 

14,869,613 

10,210,204 

10,310,856 

9,154,215 

8,084,308 

7,211,550 

CHARGES FOR SPECIAL SERVICES'' 

MlSC REFUNDS & RElMB 

WATER USERS TAX & PENALTIES 

LAND.BLDG,R/W,EASEMENT.APT RENTALS 

CIP-ENGINEERING CHARGES~ 

FY 07 December 
YTD 

$ 25,443,166 

9,678,998 

549,549 

5,315.525 

3,579,152 

2,997,227 

2,149,909 

2,599,236 

2,094,866 

1,149.309 

2,271.912 

3,870,567 

3,139,835 

3,010,908 

3,418,241 

2,093.942 

REDEV. REIMB.-NORTH LB' 

MlSC REVENUE FROM OTHER AGENCIES~ 

REAL PROPERTY TRANSFER TAX " 

OFF-STREET PARKING 

INTEREST-LOAN REPAYMENTS 

OTHER DEPT CHGS TO GOVTL FUNDS 

METEREDIOTHER PARKING 
ASSETMANAGEMENTCHARGES 

CITYIMISCIBOND REF1 ADVANCES' 
POLICE CHARGES FOR SPECIAL EVENTS 

FIRE INSPECTION FEES'~ 

SUBTOTAL TOP 40 GENERAL FUND REVENUES I 352,327,862 1 72,195,972 1 64,844,767 1 12,648,796 1 22.7%) 373,733,460 
I I I I t I 

FY 08 :ember 

$ 27,330.299 

9,624.595 

425,444 

4,982,593 

3,751,012 

3,542,409 

2,260,965 

2,746,934 

2,370,963 

1,196,561 

1,959,890 

190,804 

556.446 

767,790 

581.462 

115.772 

2,221,222 

1,150.984 

1,670,668 

1,442,273 

572.81 5 

FACILITY RENTAL 

FIRE PLAN CHECK FEES'~ 
UNSECURED PERSONAL PROPERTY TAXES'~ 

INTANGIBLE PERSONAL PROPERTY TAXES'~ 

TRANSFERS FROM OTHER FUNDS'~ 

1.101.578 

1,091,717 

1,197.891 

1,271.360 

1,259,369 

846,278 

I I I I I I 
TOTAL I $ 385,519,595 1 $ 76,301,586 1 $ 87,548,355 1 $ 11,246,770 1 22.3%1 $ 392,627,821 

FY 08 December 
YTD 

Over,(Under, FY 
07 December 

YTD 

$ 1,887,134 

(54,402) 

(124.105) 

(332,933) 

171,860 

545,182 

11 1,055 

147,698 

276,097 

47,252 

(312,021) 

112,001 

600,317 

771,349 

713,740 

(17.380) 

64,902 

169,729 

263,690 

148,041 

774.068 

898,774 

821.955 

1,005.905 

35.929.568 

I I I I I I 

Prepared by the Depafiment of Financial Management 

195,067 

247,223 

297,761 

318,944 

187,226 

SUBTOTAL ALL OTHER REVENUES" 

% of FY 08 

Budget 

40.5% 

18.4% 

1 .OOh 

26.2% 

22.9% 

22.9% 

20.0% 

24.4% 

25.0% 

13.4% 

23.6% 

(78,802) 

43,870 

3,558 

132,278 

(133,151) 

32,227 

193,296 

314,294 

280,894 

176,872 

133,940 

486,236 

225,084 

33.191.732 1 4,105,614 1 2,703,588 1 (1.402,026)1 i4.3%1 18.894.361 

FY 08 Adjusted 
Budget 

$ 67,500,000 

52,441,000 

40,800.000 

19,000,000 

16,350,250 

15,500,000 

1 1,293,082 

11,272,752 

9,500,000 

8,944,000 

8,300,000 

219,132 

267,234 

302,538 

104,763 

310,886 

287,847 

I I I I I I 

2.8% 

16.8% 

23.9% 

22.1% 

-0.6% 

(32,675) 

23.568 

50.604 

132.853 

174,736 

31 5,493 

34,190 

385,808 

9,477,668 

4,049,696 

3,565,757 

3,230,000 

3,228.134 

3,150,000 

24.065 

20.012 

4.778 

104.763 

(8,058) 
100,621 

0.0% 

1.5% 

9.7% 

19.0% 

23.3% 

(2,136) 
181,553 

(452.045) 

160,724 

9,477,668 

2,201.078 

2,166,669 

2,000,000 

1,652,316 

1,207,740 

18.4% 

22.5% 

25.6% 

9.1% 

28.9% 

28.0% 

1,190,983 

1,190,000 

1,180,354 

1,146,292 

1,075.000 

1,029,000 

17.2% 

31.3% 

3.4% 

38.6% 

25.5% 

1,018,667 

1.008.000 

1,000,000 

1,000,000 

37,126,W6 



December 2007 
General Fund Revenue (Top 40) 

Fiscal Year 2008 
(25.0% of Year Completed) 

Attachment A 

Top 40 Footnotes 
Notes: 

'The first of seven secured property tax distributions from the County was received in December. It comprised 40 percent of 
the County's estimate of the City's annual payment, net of administrative costs. The administrative cost charge was thirty 
percent below the actual costs in error. Due to this, the County will adjust future remittances to the City to correct this initial 
error, resulting in a $500,000 reduction in receipts. 
 h he receipts received in the first quarter of this fiscal year, representing summer sales tax activity, are flat over the previous 
year. The first half of the budgeted $13.0 million triple flip backfill payment will post in January, with the second to post in 
May. 
3 ~ h e  first of two property tax in lieu of VLF payments will not post until January, with the second to post in May. Monthly VLF 
payments are trending lower than budget due to a decline in statewide auto sales. 

FY 07 revenue reflects higher electric usage rates than in FY 08. 

Prior year-end receivables were reversed at the beginning of the fiscal year. It is anticipated that factors such as reductions 
in MedicarelMediCal payments and the changing payor mix will negatively impact collections beyond initial budgeted 
expectations. 
6 ~ h e  first quarterly Pipeline Franchise payment reflected an increase in the volume of gas transported to electric plants over 
last year. 

Revenues to be received in future installments. 
'~hough receipts are expected to slow due to the housing market decline, initial supplemental property tax payments from 
changes of ownership and new construction are trending above budget. 

Prior year-end account receivables were reversed this fiscal year and will be offset by deposits when received. 
'O~hese Special Services will be performed by the Police and Public Works Departments at later points in the fiscal year. 
Current receipts are lower than in FY 07 due primarily to the fact that payments are posted and/or received at different times 
from year-to-year. 
11 As sales activity continues to decline, receipts are demonstrating a decline below budgeted projections. 
12 Collections are demonstrating growth over the previous year due to fee increases. 
13 The first full unsecured property tax payment from the County was a negative adjustment due to deliquencies, valuation 
adjustments, and refunds. 
14 Unsecured property tax payments related to aircraft assessments are trending above expectations. 
15 Quarterly transfers occurred earlier this year than in the previous year. 
16 Receipts are lower than in FY 07 due primarily to the fact that payments are posted and/or received at different times from 
year-to-year. 

Prepared by the Department of Financial Management 



December 2007 
General Fund Revenue (Top 15) 

FY 08 Compared to FY 07 
(25% of Year Completed) 

Attachment B 

General Fund Revenue 
g Source Budget 

FY O8 
% Received $ Variance PI 

PI08d0pted Budget De;;ber 1 PI o8 I o7 
Percent 

Change FJ 
08 to PI O' 

I 

1 [property ~axes' 

Sales and Use Tax & In-Lieu 
lSaleS and use ~ a ?  

Vehicle License Fee & Property 
Tax In-Lieu of VLF~ 

4 Electric Users Tax & penaltied 

5 Parking Citations 

Telephone Users Tax & 
Penalties 

7 Pipeline Fees 

8 Business License Taxes I 
9 Transient Occupancy Tax 

10 Electric Company ~ranchised 

I1  Emergency Ambulance Fees 

I2 Pipeline Franchises 

13 Interest - Pooled cash5 

14 Gas Users Tax & Penalties 

Other Department Services to 
Pro~rietarv Funds 

I TOP 15 TOTAL 

Notes: 
The first of seven secured property tax distributions from the County was received in December. It comprised 40 percent of the County's estimate of the City's 

annual payment, net of administrative costs. The administrative cost charge was thirty percent below the actual costs in error. Due to this, the County will adjust 
future remittances to the City to correct this initial error, resulting in a $500,000 reduction in receipts. 

The receipts received in the first quarter of this fiscal year, representing summer sales tax activity, are flat over the previous year. The first half of the budgeted $13.0 
million triple flip backfill payment will post in January, with the second to post in May. 

The first of two property tax in lieu of VLF payments will not post until January, with the second to post in May. Monthly VLF payments are trending lower than 
budget due to a decline in statewide auto sales. 
FY 07 revenue reflects higher electric usage rates than in FY 08. 
Interest earnings are expected to come in lower than budget due to a decline in interest rates. 

Prepared by the Department of Financial Management 



December 2007 
Revenue Analysis by Department 
General Fund - Fiscal Year 2008 

(25.0% of Year Completed) 

Attachment C 

I Department 
FY 08 Adopted 

Budget 
I I I I I I 

Amendments ' 

Mayor and City Council I $ 1,250 1 $ - I $  1,250 1 $ - I $  1,250 
- 

City Attorney 

City Auditor 

0.0% 

City Manager 

City Prosecutor 

I Citywide ~ct iv i t ies~ 1 302,309,705 1 

Adjusted Budget 

250 

Community ~ e v e l o ~ m e n t ~  

Financial Management 

- 

- 

Year-to-Date 
Actuals 

250 

- 

8,421,184 

18,355,297 

Health and Human services3 

Human Resources 

I police 22,556,335 22,556,335 1 $ 2,556,405 $ 19,999,930 11.3% 

$ - 

$ - 

Parks, Recreation & Marine 

Long Beach Development Services 

I Public Works ' 17,813,852 17,813,852 1 $ 2,273,591 $ 15,540,261 12.8% 

Remaining 

$ 10,516 

$ 400 

8,421,184 

18,355,297 

1,710,376 

TOTAL I $ 392,627,821 1 $ - 1 $ 392,627,821 1 $ 87,548,355 1 $ 305,079,466 1 22.3% 

% Received 

$ 

$ 

8,699,533 

158,760 

Notes: 

$ (1 0,266) 

$ (400) 

0.0% 

0.0% 

$ 1,107,186 

$ 5,509,642 

1,710,376 

- 

'Amendments reflect budget adjustments approved by the City Council during the fiscal year. 

2 ~ h e  City Attorney's Office received unanticipated one-time revenue of $10,516 in attorneys' fees. 

4206.4% 

0.0% 

8,699,533 

158,760 

Historically the Department receives the majority of revenue later in the fiscal year 
4 Citywide Activities include tax revenues and pass through transactions. 

$ 7,313,998 

$ 12,845,655 

$ 235,335 

$ 352 

Emergency Ambulance Fee collections may come in lower this year due to reductions in MedicareIMediCal payments and the changing payor mix 
' Pipeline Safety Fees and CIP Engineering charges will be received in future months. 

13.1% 

30.0% 

$ 2,004,365 

$ 15,785 

Prepared by the Deparfment of Financial Management 

$ 1,475,041 

$ (352) 

13.8% 

N/A 

$ 6,695,168 

$ 142,975 

23.0% 

9.9% 



December 2007 
Expenditure Analysis by Department 

General Fund - Fiscal Year 2008 
(25% of Year Completed) 

Attachment D 

Department 
FY 08 Adopted 

Budget Amendments ' Adjusted Year-to-Date 
Remaining % Spent 

Budget Actuals 

l ~ a ~ o r  and City Council 

lcity Attorney 

City Clerk 

!city Manager 

lcity Prosecutor 

l ~ i v i l  Service 

l ~ o m m u n i t ~  Development 

l~inancial Management 

Citywide Activities 

Fire 

Health and Human Services 

Human Resources 

I ~ o n ~  Beach Development Services 

l~ub l i c  Works 

Notes: 
1 Amendments reflect budget adjustments primarily due to prior-year encumbrances (purchase orders). 

2 ~ s  of December 31, 2007, 25.19 percent of payrolls are posted with 25 percent of the year complete. 
The Civil Service Department is a commissioned department and is not under the authority of the City Manager. The Mayor and City 

Council as part of the FY 08 budget adoption actions, reduced the Department's budget by $650,000 in anticipation of the elimination of 
unnecessary or duplicative Civil Service functions. As of December 31, 2007, it is estimated that the Department will close at $2,489,808 or 
114 percent above their adjusted budget. A department can not legally exceed its approved appropriations, therefore either further cost 
reductions must be implemented to reduce expense or the City Council must approve a budget increase during the fiscal year. 

Citywide Activities include debt service payments, as well as interdepartmental transfers made at the beginning of the fiscal year, including 
transfers to the Capital Improvement Fund for sidewalk repairs and departmental capital projects. 

5 The Fire Department will transfer $2.7 million out of the General Fund to SR 121 to fund fire truck acquisition costs. 
6 In FY 08, the department moved all expenditure budget out of the General Fund. Year-to-date expenditure amounts were initially miscoded 
and the expense will be transferred to the appropriate funds. 
7 The year-to-date actuals include approximately $275,000 in expenses that will be transferred to the Development Services Fund. 
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December 2007 
Year to Date Expenditure Analysis by Department 

General Fund - FY 08 Compared to FY 07 
(25% of Year Completed) 

Attachment E 

I Department 
FY 07 Adjusted FY 07 YTD % Spent FY 08 Adjusted / Budget 1 ActuaIs I FY 07 I Budget 

l ~ a ~ o r  and City Council 1 $ 5,115,592 1 $ 1,065,637 1 20.8%1 $ 5,349,972 

City Attorney 3,627.751 $ 802,838 22.1 % $ 3,646,457 

Citv Auditor 2,668,208 $ 466,176 17.5% $ 2,582,100 

City Clerk 3,136,192 $ 596,795 19.0% $ 4,569,932 

City Manager 3,544,138 $ 989,196 27.9% $ 3,613,110 

l ~ i t y  Prosecutor 1 4,610,485 1 $ 921,081 1 20.0%1 $ 5,341,445 

Civil service5 2,861,854 $ 608,592 21.3% $ 2,191,901 

Community ~eve lo~men t  7,972,419 $ 1,771.862 22.2% $ 8,605,389 

l~inancial Management 1 8,916,946 1 $ 1,637,260 1 18.4%1 $ 9,842,213 

Citywide Activities 18,315,441 $ 10,748,390 58.7% $ 17,541,706 

Fire 67,210,188 $ 15,804,471 23.5% $ 67,846,559 

l ~ e a l t h  and Human Services 1 4,901,875 1 $ 1,233,191 1 25.2%1 $ 5,403,563 

Human Resources 355,522 $ 84,608 23.8% $ 1,706 

Library Services 14,256,415 $ 2,794,888 19.6% $ 15,122,537 

Parks, Recreation and Marine 27,227,243 $ 5,446,219 20.0% $ 27,540,254 
I I I I 

Long Beach Development 
594,410 $ 171,528 28.9% $ 458,805 

services8 

Public Works 33,832,299 $ 6,625,804 19.6% $ 31,419,928 

TOTAL $ 378,678,209 $ 95,955,980 25.3% $ 393,197,590 

Notes: 
' As of December 31, 2007, 25.19 percent of payrolls are posted even though 25.0 percent of the year is complete. 

Expenditures are higher year-to-date in FY 08 due to salary increases awarded in July 2007 as well as FY 08 chargepoint errors that will be corrected. 
3 ~ e n d o r  invoices for services performed in FY 07 are oustanding, resulting in a credit in expenditures. Expenditures will normalize once payments for these 
FY 07 services are processed. 

Due to fewer vacancies in FY 07 as well as FY 06 outstanding expenses at this time in FY 07, year-to-date spending is lower than in FY 07. 
Expenditures are higher year-to-date because anticipated salary savings from the department optimization are not yet realized. 
Citywide Activities include debt service payments, as well as interdepartmental transfers made at the beginning of the fiscal year, including transfers to the 

Capital Improvement Fund for sidewalk repairs and departmental capital projects. FY 07 year-to-date expenditures are more than those in FY 08 primarily 
due a one-time budgeted transfer to the Development Services Fund that took place early in FY 07. 

In FY 08, the department moved all expenditure budget out of the General Fund. Year-to-date expenditure amounts were initially miscoded and the 
expense will be transferred to the appropriate funds. 
 he prior year accounts payable reversal for $213,411 was already established in October 2006. 

FY 08 YTD 
Actuals 
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December 2007 
Expenditure Analysis by Fund 

Fiscal Year 2008 
(25% of Year Completed) 

Attachment F 

Notes: 

' All-Years Carryover is composed of multi-year grants and Capital Improvement Program (CIP) funds; unspent amounts are carried over to future 
years. 

'~mendrnents reflect budget adjustments approved by the City Council during the fiscal year including All-Years Carryover Budget Adjustments. 
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