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SECOND AMENDMENT TO AGREEMENT NO. 32808
32808

THIS SECOND AMENDMENT is made and entered, in duplicate, as of
August 30, 2014, for reference purposes only, pursuant to a minute order adopted by the
City Council of the City of Ldng Beach at its meeting on September 18, 2012, by and
between CARDON SOLUTIONS, LLC, a Florida Limited Liability Company, with a place
of business at 2334 Weston Rd., #144, Weston, FL 33326 ("Consultant"), and the CITY
OF LONG BEACH, a municipal corporation ("City").

WHEREAS, the parties executed Agreement No. 32808 in October of 2012
for a term of one (1) year with options to renew for additional years; and

WHEREAS, the parties executed the First Amendment to Agreement No.
32808 in September of 2013; and

WHEREAS, the parties now desire to exercise the second and final option
to renew the Agreement for an additional year;

NOW, THEREFORE, in consideration of the mutual terms, covenants, and
conditions in this Agreement, the parties agree as follows:

1. Section 1.A of Agreement No. 32808 is amended to read as follows:

“1.A. SCOPE OF WORK OR SERVICES.

A. Consuitant shall furnish specialized services more particularly
described in Exhibit "A" (Technical Proposal), attached to this Agreement and
incorporated by this reference, in accordance with the standards of the profession.
Said services shall be performed in accordance with the standards of the
profession. City shall pay for these services in the manner described below, not to
exceed One Hundred Seventy-One Thousand Six Hundred Dollars ($171,600.00)
at the rates or charges shown in Exhibit “B”, (Cost Proposal).”

2. Section 2 of Agreement No. 32808 is hereby amended in its entirety
as follows: | |

i
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“2.  TERM. The term of this Agreement shall commence on October 1,
2014, and shall terminate on Septembe‘r 30, 2015, unless terminated earlier, as
provided in this Agreement.”
3. Except as expressly amended herein all of the terms covenants and
conditions of Agreement No. 32808 as amended shall remain unchanged and in full force
and effect.
IN WITNESS WHEREOF, the parties have caused this document to be duly
executed with all formalities required by law as of the date first stated above.
Cardon Solutions, LLC, a Florida Limited
A Liability Company
August= 25 D
Ocj%,j , , 2014 By_\/ o |
Denne Wik setn
Type or Print Name
ﬁ\f’w‘a G Q- f
Pugust25 Conep
Hugist= 25 2014 By ]
: roi—
U"M/@g lohin gt
Type or Print Nam7/
M ANA g ei—
JTitle
“Consultant”
CITY OF LONG BEACH, a municipal
corporation .
4 ﬁ . 1 sslstan‘r Ci’ry Manpger
fjﬁﬂ&ﬁf /jf“ybb/(/tuf 4’7“? f% ,2014 By\“/zg j %4« fLLL ‘
| I (/7 “City Manager EXECUTED PURSJUANT
TO SEGTION 30t OF
“City” THE CITY CHARTER.
This SECOND AMENDMENT is approved as to form on
\¢ ptember |5 , 2014,
CHARLES PARKIN, City Attorney
By __J
/ Deputy \J
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Exhibit “A”

Technical
Proposal to

Eﬁ Response to

RFP #FM 12-054

Production Maintenance of FAMIS,
BPREP, ADPICS, FAACS,
SYSTEMWIDE, EZ FAMIS Software

August 23, 2012
11:00 a.m. PT

| Cardon
Solutions, i1c

Cardon Solutions, LL.C
13762 W State Read 84
#128

Davie, FL 33325



RFP #FM 12-054: Technical Proposal
Production Maintenance of

FAMIS, BPREP, ADPICS, FAACS,
SYSTEMWIDE, EZ FAMIS Software

TABLE OF CONTENTS
T COVEN SHEBEL.c.vi oo e ee et s ettt e ettt sttt r et et a it erae 1
2 EXOCULIVE SUIMITIGIY oo it ittt r et e et e e e et b e e eaa s e eeeesetenaeeaeaeasarreranaeaens 2
3 Proposed Services / Scope of Project (Section 3N RFP) ... i 3
3.1 Understanding Of ProjECh ...t e e s 3
3.2 e AT (ol T T O PP O OO PR UTUPRREURRP U STPRPPPPRN [T VPR PPPP OO 3
3.21  FAMIS SuUite Of SORWAIS ... i 4
3,22 EZ FAMIS SOMWAIS c..occiiiiiiiii ittt a e re st eaniee s nes b eenee e 4
3.3 ABSUMDHONS .. .o et e a s 5
4 Company Background and References (Section 8in RFP) ..........oocoicciinceen. PR 5]
4.1 Primary Contractor INFOrmation ... s 6
411 Company OWNEISIID. .c..oiiiriiiiiiii it 6
4.1.2  Company Location and EmplOYees. ... 6
4.1.3  PHimary Contact.....oooii i it 6
4.1.4  Company Background and MISIOMY.........ococoveieireiieiiresconinsin st eeeesnnen, 7
A1E  ROSUITIES. ..t ciiiiciee e iin e enier s esibtcr e e e ettntareatraaesaestninbersaenetoneias v 7
4.2 SUbCONMractor INFOMMATION. ..o 9
4.3 REIEIEINCES .. et et er e e e st b e s e e e tbs et b e e b e ear e e e 9
4.3.1  City of LOng Beach... ... 9
4.3.2  Pan American Health Organization (PAHO) ... 9
433  CoUNLY Of SOMOMB 1.iiiiiiciiiii oot aee et e e e e e st eeanaeaebes e aiaen 10
4.4 Business LiCense......coiiviiienioninin e oot e 11
B COSE(SECHON 9 i RFP) w..veocveeresioreeetoreoseee e ssos s ansssissessessansessnsssnsssonnees 1
APDENIX AL RESUITIES .o.vvtiiiiiiiis it e et e s s es e asrse et on et ea e s s ebs s st arratae s 12
Attachment A: Certification of Compliance with Terms and Conditions of RFP..................... 19
Attachment B: Statement of NON-COUSION .........ocooiviiiiviii i 20
ATBCHIMENT G WV ettt e e bbb a e saan s e st e nreecraaanenebabeanaeaaaaens 21
Attachment D: Debarment Certification FOMM ... 23
Aftachment E: Small Business Enterprise Program................ e 25
Attachment F: Equal Benefits Ordinance DISCIOSUIe ..o e 27

Cardon

Solutions, e



REP #FM 12-064: Technical Proposal
Production Maintenance of

FAMIS, BPREP, ADPICS, FAACS,
SYSTEMWIDE, EZ FAMIS Software

1 Cover Sheet
City of Long Beach Request For
Proposal No. FM12-054 for |

Production Maintenance of FAMIS, BPREP, ADPICS,
FAACS, SYSTEMWIDE, EZ FAMIS Software

Release Date: August 2, 2012
Due Date: August 23, 2012

For additional information, please contact:
Purchasing Division, 562/570-6200
This RFP is available in an altemative format by calling 562/570-6200

See Pages 6-8 for instructions on submitting proposals,

Company Name Cardon Solutions. LLC Contact Person _Donna Wukasch

Address 13762 W Stale R84.#128 _ Gity_Davie State FL Zip 33325
B ‘ K .
Telephone (954 ) 603-4991  Fax(954) 653-1418  FederaiTax 10 no. | N N

Prices containedin this proposal are subject to acceptance within 90 catendar days.

thave read, derstand, and agiee to all tems and conditions herein, . Date 08/20/2012
signed S A0 Mvj

Print Name & Title _Donng Wukasch, Manager
it
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2 Executive Summanry

Cardon Solutions, LLC (Cardon) is excited to have the opportunity to provide the City of Long Beach

(the City) with technical and functional production maintenance support and development services for

the City’s suite of financial products, which include FAMIS, ADPICS, BPRER, FAACS, and

SYSTEMWIDE (collectively referred to as FAMIS), and SimplerSuite Reporting, known as

Simpler/Financials or EZ FAMIS. Based on our extensive understanding of FAMIS, EZ FAMIS, and

the specific needs of the City we are confident that our skills and experience will substantially meet or

exceed the City’s requirements. Wae believe Cardon is uniquely qualified to satisfy the City’s support

needs. Consider the following:

B Cardon Understands the City’s Business Processeas: Cardon professionals have been

involved with the City since 1995, beginning with the implementation of the earlier version of
FAMIS (4.2). Since then, Cérdon professionals have worked with City on numerous projects,
including a FAMIS upgrade to the current production version, and the implementation and
support of EZ FAMIS.

Cardon Knows Both FAMIS and EZ FAMIS: Cardon professionals have been involved in the
design, development, implementation and support of the FAMIS application since 1989. In
addition, we were instrurmental in the initial design, development, and implementation of EZ
FAMIS, and have been supporting it for the City since 2008. No other vendor has this kind of
experience with both FAMIS and EZ FAMIS.

Cardon Staff: Cardon staff are located on the East and West coasts, which allows us to offer
the City a wide support window, from approximately 6:00 a.m. PT to 6:30 p.m. PT, with
extended hours available during critical projects, The Cardon team has Worked together for

over 16 years, and provides a unique blend of technical and functional skills.

. Page 2
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FAMIS, BPREP, ADPICS, FAACS,
SYSTEMWIDE, EZ FAMIS Software

3 Proposed Services | Scope of Project (section 3 in RFP)

3.1 Understanding of Project

“The City of Long Beach is seeking technical and functional production maintenance support and

development services for its financial management system. The financial management system is
comprised of the suite of FAMIS software (FAMIS, ADPICS, BPREP, FAACS, and Systemwide), and
the SimplerSuite product known as EZ FAMIS or Simpler/Financials at the City. FAMIS was originally
developed by KPMG in the late 1980’s and is currently owned and maintained by Cogsdale (a
business unit of N. Harris Computer Corporation). The City has been using the current version of
FAMIS since the late 1990’s, and is using version 5.1 in production. [n 2008, the City implemented
E7 FAMIS to support searching, inguiry, and reporting for FAMIS data. The City has since rolled out
access in many different subject areas, and anticipates the use of EZ FAMIS to continue to grow to

support the ever-changing data and information needs of City users.

)
{

For the past several years, the City has contracted with outside vendors, including Cardon, to provide
services similar to those requested in this RFP, The City is currently requesting support for a 12-
month period commencing on October 1, 2012 and ending September 30, 2013. The City will have

the option to execute up to two 12-month renewals beginning October 1, 2013.

3.2 Services

Cardon proposes to provide all of the services requested in Section 3 — Scope of Project in the RFP.
The services shall be provided remotely, with staff available from approximately 6:00 a.m. to 6:30 p.vm‘
Pacific Time. Due to the nature of the requested services, Cardon will also be available during non-

business hours as requested by the City to provide support for critical and/or emergency processes.

Page 3
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FAMIS, BPREP, ADPICS, FAACS,
SYSTEMWIDE, EZ FAMIS Software

Cardon will maintain records of all activities performed by each team member, and will include these

details in monthly reports.

3. 2 “ﬂ FAMIS Suite of Software

Perform functional and technical problem determination for production issues

Log and track all reported problems / defects

Correct software defects and/or develop data updates to resolve problems

Perform unit testing of all changes in the City’s development region

Document the resolution of software defects / problems and provide written testing instructions
Migrate all changes to the City’s QA Test region

Provide procedures to the City for migration of changes to the City’s production region

Provide functional and technical suppbrt to the City as needed on specific projects, such as
vendor recasting, index code data recasting, 1099 processing, year-end processing, and

development of complex FAMIS interfaces

Provide functional and technical analysis, design, and programming services to assist the City

in the enhancement of its FAMIS software as needed

3.2, 2 EZ FAMIS Software

=

% |
@

Perform functional and technical problem determination for production issues
L.og and track all reported problems / defects

Correct defects

Perform unit testing in the City's EZ FAMIS test region

Document the resolution of defects / problems

Provide procedures to the City for migration of changes to the City’s Production region

Page 4
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RFP #FM 12-054: Technical Proposal
Production Maintenance of
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Provide functional and technical analysis, design and development services related to the

enhancement of production subject areas in EZ FAMIS

3.3 Assumptions

Cardon has made the following assumptions for this ;ﬁroposal:

All work will be performed offsite.

The City shall provide remote access for all Cardon resources providing the support services.
Access shall be provided to all required éewers and applications (e.g. FAMIS mainframe and
associated software; EZ FAMIS servers and associated software, etc.).

B The City shall provide Cardon access to FAMIS and EZ FAMIS documentation as requir‘ad to

petform the services.

Page &
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RFP #FM 12-054: Technical Proposal
Production Maintenance of

FAMIS, BPREPR, ADPRICS, FAACS,
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4 Company Background and References (section 8 in RFP)

4.1 Primary Contractor Information

4.1.1 Company Ownership
Cardon Solutions, LL.C (Cardon) was organized in the State of Florida, on August 25, 2008. Cardon is

a womarn-owned business enterprise, owned equally by Caryn Jenney and Donna Wukasch, who

both serve as Managers of the LLC.

4.1.2 Company Location and Employees

" Cardon staff work from two locations: Caryn Jenney works in Clarkdale, AZ and Donna Wukasch

works in Davie, FL. From these offices, we service all of our clients. Cardon does not currently, and
does not intend to, operate a business in the State of California. We will provide alf services
requested in this RFP remotely. Although we do not operate a business in California, we are
registered with the State of California Secretary of State.

Data is updated weekly and is current as of Friday, August 10, 2012, It is not a complete or certified record of the entity.

4.1.3 Primary Contact

Cardon’s primary contact for a contract resulting from this RFP is:

Donna Wukasch, Manager
13762 W State Road 84
#128

Davie, FL. 33325

(954) 693-4991
donna@cardonsofutions.com

Page 6
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FAMIS, BPREP, ADPICS, FAACS,
SYSTEMWIDE, EZ FAMIS Software

4.1.4 Company Background and History
Cardon was founded in August 2008 by Caryn Jenney and Donna Wukasch. Prior to forming Cardon,

Caryn and Donna worked with FAMIS and EZ FAMIS while employed by other companies — KPMG
Consulting (Bearing Point), Tier Technologies, and Affinity Source Inc. Our involvement with FAMIS
started in 5989, and has never stopped. For the past 20+ years, we have worked with numerous
state and local gévemmems, designing, implementing, and supporting FAMIS. In 2008, along with
Simpler Systems, Inc., we brought EZ FAMIS to the City of Long Beach.

Our public sector projects have included a full range of financial management system implementation
and support services;

8 Project Management

B Business Process Analysis

B Requirements Deﬁnition

Software Development

B Maintenance Support

B Production Support

4.1.5 Resumes

Cardon will utilize Caryn Jenney and Donna Wukasch on this project. We have provided resumes for
your review in Appendix A, and a summary of our qualifications in Table 4-1: Staff Experience and
Qualifications.

B Caryn Jenney: Caryn has over 23 years of experience in the public sector with a focus in thé
design, development, implementation, and maintenance of the FAMIS Suite of Software. She
has over four years of experience implementing and supporting Simpler/Financials (EZ
FAMIS). Caryn has provided services to the City on many projects over the past 16 years, and

has an in-depth knowledge of the City's systems environment and business processes. Caryn

- RPage 7
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is currently providing FAMIS and EZ FAMIS maintenance services to the City, and will
continue to provide similar support on this project,

B Donna Wukasch: Donna has over 20 years of public sector experience, includinQ more than
16 years working with the FAMIS Suite of Software. She has approximately four years of
experience implementing and sn;;3po;"titwg Simpler/Financials (EZ FAMIS). Donna has worked
with the City on various projects since 1996, and is familiar with the City’s financial
management system and business processes. She has provided production maintenance
support services to the City for the past séveral years. Donna will serve as Project Manager

and will provide functional support on this project,

Probfem Determination

Software Corrections / Dala Updates

Unit Testing

Code Migration & Procedures

Project Support

Analysis & Design

e @ © © & @ o

Programming

Project Management

Communication & Presentation Skills

Business Process Analysis

Current Experiénce with City’s Technical
Environment

Public Sector Focus ® @
Table 4-1: Staff Experience and Qualifications

Page 8
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4.2 Subcontractor Information

Daes this proposal include the use of subcontractors?

Yes No__ X Initials M

4.3 References |
As requested in the RFP, Cardon offers three client references for your review. A summary of our

references and their contact information is provided in Table 4-2: Client References at the end of

this section.

4.3.1 City of Long Beach
Cardon (bath Caryn and Donna) currently provides services to the City to support the operation of

both FAMIS and EZ FAMIS. Cardon assists the City wit”h all of the services requested in the RFP in
Section 3 —~ Scope of Project. Cardon has provided these services since Octbber of 2008, Priorto
that, Caryn Jenney and Donna Wukasch provided the same services fo the City while working for
Affinity Source Ing, and also provided implementation and maintenance support services while
working for KPMG and Tier Technologies from approximately 1996 to 2002. -fhe technical
environment at the City during this period .was not significantly different from the current technical

envirohment. .

AA

4.3.2 Pan American Health Qrgamzation (PAHO)
Cardon (both Caryn and Donna} currently provides services to the Pan American Health Organization

to support the operation of FAMIS. Cardon provides both functional and technlcal problem
determination, and project support. For example, Cardon supports PAHO'S specialized annual and
hiennial closure process. Cardon has provided these services to PAHO since Oétober 2008. Prior to
t‘hat, Caryn Jenneay and Donna Wukasch provided similar services to PAHO while WQrking for Affinity

Source Inc. PAHO is currently using FAMIS 5.1 in an MVS / ADABAS envi‘ronr'nent.

Cardon Page 9
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4.3.3 County of Sonoma
Cardon (both Caryn and Donna) provides production support services for FAMIS and EZ FAMIS for

the County of Sonoma. The services are very similar to the services the City is requesting in this
RFP. The County uses an older version of FAMIS (4.2) and EZ FAMIS. We have been providing

these services since 2008.

unctional and technical problem
determination, project support, and
analysis and design services for

Elizabeth Haynes
FAMIS and EZ FAMIS City of L.ong Beach

Dept. of Financial Management
333 West Ocean Bivd.
Long Beach, CA 90802

Provide remote staffing coverage

City of Long Beach Provide services during non-

business hours to support critical 562 570.7345

proF es‘ses e Elizabetly Haynes@longbeach.goy
e Maintain records of activities .

performed

o Functional and technical problem
determination, project support, and

analysis and design services for Mauricio Sanmartin

FAMIS Software Pan American Health Organization
Pan American Health | «  Provide remote staffing coverage FRM/FA/S (Financial Systems)
Organization o Provide services during non- 202,974.3339

business hours to support critical sanmartm@@paho.org

processes ' ‘ :

'« Maintain records of activities
performed

s  Functional and technical probiem
determination, project support, and

analysis and design services for Dennis Rehe

County of Sonoma

FAMIS and EZ FAMIS ,
S sicle 1 : Auditor-Controller's Office
County of Sonoma = Provide remote staffing coverage Santa Rosa, CA

= - Provide services during non- 707 565 3293
business hours to support critical Dennis.Rehe@sonoma-county.ory
processes -

s Maintain records of actlvities
performed

Table 4-2: Client References

Page 10
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4.4 Business License

Cardon doas not currently, and does not intend o, operate a business in the City of Long Beach. We
will provide all services requested in this RFP remotely, from offices in Arizona and Florida. As such,

we do not anticipate the need to submit a business license application for the City of Long Beach.

5 Cost (section 9 in RFP)

As requested, detailed pricing is contained in the separately packaged Cost Proposal.

b, ’ Page 11
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Appendix A: Resumes

Caryn Jenney

Summary of Qualifications

Caryn Jenney has over 23 years of experience in the public sector with a focus in systems design,
development, implementation, and maintenance support of public sector financial management
applications.

Project Experience

City of Long Beach

Production Support and Development: FAMIS and EZ FAMIS

Provides technical support to the City of Long Beach related to the operation of 1hen financial
management system (FAMIS) and EZ FAMIS. Services provided include problem determination,
analysis and design, programming, production migration support, unit testing, and special project
support.

Pan American Health Organization (PAHO)

Qperational Support

Provides technical support to PAHO related to the operation of their general ledger system. Support
includes day-to-day problem determination and support of special projects such as financial
reorganizations, year-end processing, and IPSAS implementation.

Sonoma County, CA

Operational Support

Provides technical support related to the operatlon of FAMIS and simplerffinancials (EZ FAMIS).
Support includes day-to-day problem determination and resolution.

City/County of San Francisco, CA

EIS — FAMIS/IADPICS Reporting

Provide assistance with the analysis, design and development of the FAMIS/ADPICS
warehouse/reporting in the City/County's Executive Information System. Duties include requirements
development, database design, extract and transformation design and development, and unit testing.

County of Santa Cruz, CA

EZ FAMIS lmplementation

As a subcontractor to Simpler Systems, implemented SimplerSuite 3.0 (EZ FAMIS) for the County of
Santa Cruz. Providing technical development and support services.

California Department of Social Services (DSS)

County Expense Claiming System Enhancement Project

Caryn served as QA Project Manager for the California Department of Social Services in the
development of enhancements to their County Expense Claiming System. She provided project
management support that included defining the functional requirernents, developing the user

Page 12
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requirements and detail design documentation, and facilitating meetings between the CA County
representatives and the DSS staff.

City/County of San Francisco

Financial Management System Implementation

Caryn served as technical lead on the recent Online FAMIS systems upgrade project for the
City/County’s Controllers office. Her responsibilities included management of the technical stipport
personnel involved in the project to complete necessary enhancements to the accounting, purchasing,
and fixed asset modules to meet the City/County’s processing requirements. Caryn also served as
technical lead on the original implementation of the Online FAMIS system and was responsible for
developing and implementing enhancements to the Budget Preparation (BPREP) system, performing
the necessary data conversion and interface development, and assisting in the production migration,

Various Local Governments

Financial Management System Product Development & Support

Caryn served as technical team leader in the support center for Tier Technologies’ Online FAMIS
Series. She was responsible for managing the team of developers in the maintenance of the OLF
Series software used by approximately 30 local governments. Activities included defect analysis and
case management, technical quality assurance, and direct client support for various production and
maintenance activities.

City of Long Beach

Financial Management Systems Implementation

Caryn served as technical lead on the City’s original implementation and upgrade to Online F‘AI\/HS
After completion of the upgrade, she worked closely with the City’s IT and project management staff
to provide on-going support services. These activities included implementing software
enhancements, installing software updates, assessing impact of updates on City’s current business
processes, providing QA support to the City personnel, and performing the production migration and
conversion tasks.

City of Fort Lauderdale

Financial Management Systems Imp!ementatlonl(‘;cgn\zerscon

Caryn served as the technical lead on the City's original implementation of Online FAMIS torun on a
Unix platform against an Informix database. She then managed the subsequent Informix to VSAM
migration and data conversion tasks necessary to implement the systermn on a VSE/ESA mainframe
for the City.

City of Jacksonvilie

Financial Management Systems Implementation/Conversion

Caryn served as the technical lead on the City's original implementation of Online FAMIS to run on a
Unix platform against a Sybase database, She then managed the subsequent Sybase to VSAM
migration and data conversion tasks necessary to implement the system on a VSE/ESA mainframe
for the City. .

Page 13
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Organizational Experience

Cardon Solutions, LLC
Caryn is a Member Manager of Cardon, forming the company in 2008, Caryn provides technical
consuiting services, including analysis & design, programming, and software support.

Affinity Souree Inc.

Caryn served as a Vice President for Affinity Source Inc., joining the company at start-up during April
2006, and continuing through September 2008, Caryn provided project management/quality
assurance services, user requirements definition services, and defail design setvices.

Tier Technologies, Inc. & KPMG Consulting (now Bear1nngnt)

Caryn joined Tier Teohnologleg, Inc. as part of the company’s acguisition of Beannngnt’
Proprietary Products Group in March 2002. Caryn served as mainframe technical lead in the
Financial Management Systems support division, Her responsibilities included directing the daily
activities of the technical support team, assisting the functional support team on defect analysis,
ensuring technical quality of defect resolution, preparing enhancement detail designs, and working
with the on-site client support team to ensure quality product delivery. - ;

Caryn started her consulting career for KPMG in 1989. She was integral in the development of the
company’s government financial management applications and assisted on many implementations
and upgrade projects for federal, state, and Jocal government entities. Caryn developed expertise in

the areas of software design and development, systems migration, and data conversion.

Education

Virginia Polytechnic Institute and State University, Blacksburg, VA
Bachelor of Science (Management Science), 1989

Technical Competencies

COBOL.

Microsoft Visual Studio
VB.NET

MS SQl. Server

SQL

XML

Simpler Script Toolset
CICS/TS version 2.3
VSAM

2108 version 1.9
TSONSPF

JCLZ/IOS

IDCAMS
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Donna Wukasch

Summary of Qualifications

Donna has over 20 years of experience in the public sector, including more than 16 in the planning,
design, maintenance and implementation of public sector systems. Her areas of expertise include
project management, business process analysis, requirernents and RFP development, and
governmental budgeting, procurement, accounting and reporting.

Project Experience

City of L.ong Beach

Production Support and Development: FANIS and EZ FAMIS

Provides project management and functional support to the City of Long Beach related to the
operation of their financial management system (FAMIS) and EZ FAMIS.  Services provided include
problem determination, analysis and design, unit testing, and special project support.

Pan American Health Organization (PAHO)

Operational Support

Provides functional support to PAHO related to the operation of their general ledger system. Support
included day-to-day problem determination and support of special projects such as financial
reorganizations, year-end processing, and IPSAS implementation.

Sonoma County, CA

Operational Support ,

Provides functional support related to the operation of FAMIS and simplerffinancials (EZ FAMIS).
Support includes day-to-day problem determination and resolution.

County of Santa Cruz, CA

EZ FAMIS Implementation

As a subcontractor to Simpler Systems, implemented SimplerSuite 3.0 (EZ FAMIS) for the County of
Santa Cruz. Providing project management and functional analysis and design.

Sonoma County, CA

Operational Needs Assessment :

Worked with the County to assess and document various needs related to the operation of the
County’s general ledger system, Online FAMIS. Donna conducted interviews with the business
owners and system administrators to determine and document the current needs of the County, and
documented options the County has to maximize the use of its current system to meet these needs.
The study included an assessment of their chart of accounts, general tedger interfaces, and general
system functionality.

City of Long Beach, CA

Interface Design ‘

Worked with the Cily to analyze and design an interface between a new application that supports
building permits, code enforcement and business licenses, and the City's current general ledger
system.
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California Depariment of Consumer Affairs (DCA)

iLicensing Request for Proposal (RFP) Development

Provided project management and requirements/RFP development services to DCA during the first
phase of a project to implement iLicensing software. Provided project management support to the
Project Director, including project planning and monitoring. Worked with the requirements
development team to prepare baseline requirements. Responsible for planning and conducting
requirements definition sessions with over 30 boards and bureaus. Provided consulting support
during development and issuance of RFP.

State of California Public Employees Retirement System (CalPERS)

California Employees Retirement Benefit Trust (CERBT) Business Case

Provided consulting services to CalPERS, as a subcontractor to Informatix, Inc, Participated in the
development of business case to support short-term and long-term recommendations for the CERBT
program. CERBT is a new CalPERS product offering to employers looking for a pre-funding option for
other post-employment benefits. Conducted interviews, conducted industry research and assisted in
the development of the business case document.

City/County of San Francisco, CA

Acceptance Testing Support ;

Served as project manager and functional consultant for the City on its Online FAMIS Upgrade
project. Documented system changes, performed unit testing, revised and executed system test
plans, and provided the City with general support during the upgrade project.

California Department of Finance

Chart of Accounis Analysis

Served as Chart of Account lead consultant for the California Department of Finance Budget
information System (BIS) Project. Provided guidance, feedback and recommendations during Phase
2 (Chart of Accounts Analysis) including: developed and conducted chart of accounts analysis
workshops for Control Agencies, CALSTARS and Non-CALSTARS departments, typically with 25 to
50 participants; contributed to the development of chart of account comparison and summary
deliverables, including a proposed transition strategy for future chart of account changes and
classification structure requirements; developed proposed revisions to commonly used budget
development and financial accounting terms and definitions. Will provide continued consulting support
during the Phase 3 - Define Business Solutions Requirements and Phase 4 - Bid Process Support.

Various Local Governments

Financial Management System Product Development & Support

Managed the support center for Tier Technologies’ Online FAMIS Series. Supervised a team of
developers and functional analysts responsible for maintaining and developing the OLF Series
software used by approximately 30 local governments, Responsible for prioritizing and scheduling all
defect resolution and enhancement projects. Provided direct support to clients, including defect
analysis, solution design, QA testing, documentation updates, solution packaging, and delivery.
Worked with clients to prioritize solution delivery. Responsible for personnel recruitment, retention,
and performance management of all staff. Participated in proposal development and solution
demonstrations.
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Miami-Dade County, FL

Financial Management System Implementation ;
Managed the upgrade of Miami-Dade’s FMS including G/L, accounts payable, and reporting, and the
replacement of their procurement application. Responsible for all project management activities.
Directed the research and analysis of accounting structures and processes to incorporate business
process improvements as part of the project. Facilitated chart of account and business process
workshops. Managed the development and implementation of customizations to the FMS, Worked
closely with Finance and Procurement staff to execute the project plan and meet goals.

City of Ottawa, Ontario

Financial Management System implementation

Managed the upgrade of the City's FMS including G/L, accounts payable, procurement, budget
development, and business intelligence reporting. Responsible for all project management activities.
Planned and facilitated chart of account and business process workshops. Served as the functional
lead for the implementation of the budget development and business intelligence modules, Worked
closely with Finance and Budget staff to execute the project plan.

City of El Paso, TX ,

Financial Management System Implementation

Managed the upgrade of the City's FMS including modules such as general ledger, accounts payable,
budget development, and reporting. Responsible for all project management activities. Planned and
facilitated chart of account and business process workshops. Served as the functional lead for the
implementation of the budget development and reporting modules.

City of Tampa, FL

Financial Management System Implementation

Assisted with the management of the project to replace the City's FMS Including G/L., accounts
payable, procurement, fixed assets, inventory, budget development, and reporting. Facilitated chart
of account and business process workshops. Developed training curriculum, and provided training.
Served as the functional lead for the implementation of the budget development and reporting
modules. Responsibilities included data conversion, interface definition, and requirements definition.

Clerk of the Circuit Court, Hillsborough County, FL

Financial Management System Implementation

Assisted with the management of the project to replace the City’s FMS including modules such as
GIL, accounts payable, procurement, fixed assets, budget development, and reporting. Facilitated

. chart of account and business process workshops. Developed training curriculum, and provided

training. Served as the functional lead for the implementation of the budget and reporting modules.
Responsibilities included data conversion, interface definition, and requirements definition.

City/County of San Francisco, CA

Financial Management System Implementation

Served as the functional lead in the implementation of San Francisco’s budget development system
(BPREP). Worked closely with Budget staff during all phases of the project, including enhancement
development and implementation, system configuration and testing, data conversion, interface
development, reporting, user training and production support.
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Organizational Experience

Cardon Solutions, LLC

Donna is a Member Manager of Cardon, forming the company in 2008. Donna provides functional
consulting services, including project management, business process analysis, requirements
definition, software implementation, and software support. Donna is also responsible for the financial
management of the company, and marketing.

Affinity Source Inc.

Donna served as Vice President /Treasurer and principal consultant for Affinity Source Inc., joining at
start-up during March 2006 and continuing through September 2008. Donna provided consul’ung
services to a variety of public sector clients, was responsible for the financial management of the
company, and participated in guiding the strategic dlrect!on of the company and husiness
development.

Tier Technc:logies, Inc.

Donna joined Tier Technologies, Inc. as part of the company’s acquisition of BearingPoint's
Proprietary Products Group in March 2002, While at Tier, Donna served as a Project Manager for
financial management system implementations (through May 2002), and as manager of the support
center for Tier’'s Online FAMIS Series (May 2002 through March 20086).

KPMG Consulting (now BearingPoint) »

Donna started as g Senior Consultant with KPMG Consulting’s Public Services group in September of
1995, and was a Senior Manager in March 2002 when the group was acquired by Tier Technologies.
Her focus while at KPMG Consulting was the implementation of financial management systems for
local governments. Donna provided both project management and functional consulting services
while at KPMG Consulting. Her areas of expertise included budget development and reporting
systems.

Miami-Dade County

Donna began her public sector career in 1991 with Miami-Dade County, where she first worked for the
Audit and Management Services Department. Her projects included organizational reviews, fee
studies, and professional services procurement. Donna also was a Senior Budget Analyst in the
Office of Management and Budget, where she was responsible for the development and monitoring of
various departmental budgets.

Education

Purdue University (Krannert Graduate School of Management), West Lafayette, IN
Master of Science (Industrial Administration), 1989

Purdue University, West Laféyetta,‘ IN
Bachelor of Science (Chemistry), 1988
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Attachment A: Certification of Compliance with Terms and
Conditions of RFP

| have read, understand and agree to comply with the terms and conditions specified in this Request
for Proposal. Any exceptions MUST be documented.
&b&u\

YES X NO_. . SIGNATURE
EXCEPTIONS: Attach additional sheets if necessary. Please use this format.
EXCEPTION SUMMARY FORM
RFP SECTION RFP PAGE | EXCEPTION (PROVIDE A DETAILED EXPLANATION)
NUMBER NUMBER L : ]
8.4 10 Cardon Solutions, LLC does not operate a business in the

City of Long Beach, and as such does not anticipate the need
to submit a busmeos license application with the City of Long

Beach.
Attachment G = 3 (of Cardon Solutions, LLC maintains CGL insurance coverage in
Section 5 Attachment B) | the amount of $1,000,000 per each occurrence and

$2,000,000 general aggregate. There are, however, somse
differences from the coverage described in Section 5 of the
Pro Forma Agreement.

Attachment G ~ 7 (of The scape of this project includes support of software
Section 9 Attachment B) | licensed by other vendors, and as such, Cardon Solutions,

LLC may not always be able to grant ownership and

unrestricted use and disclosure of Data to the City,

Attachment G ~ 11 (of The scope of this project includes support of software

Section 22 Attachment B) | licensed by other vendors, and as such, Cardon Solutions,
LLC may not always be able to assign ownership of Data to
the City. To the best of our knowledge, performing the scope
of seyvices requested by the City in this RFP does not violate
or infringe any patent, copyright, trade secret of other
proprietary right of any other party.

N/A N/A Cardon Solutions, LLC requests the addition of a ‘Force

‘ Majeure’ clause, such as: :
“Either party shall be temporarily excused from performing
under this agreement if any force majeure or other occurrence
bayond the reasonable ¢ontrol of either parly makes such
perfarmance impossible. Under such circumstances,
performance under this agreement related to the delay shall
be suspended for the duration of the delay. Once the delaying
event subsides, the delayed party shall resume performance
of its obligations with due diligence. The parties shall use their
best efforts to overcome the cause and effect of any such
suspension.” :

e 1
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Attachment B: Statement of Non-collusion
Aftachment B

Statement of Non-collusion

The proposal is submifted as a firm and fixed request valid and open for 90 days fram the
submission deadiine.

This proposal is genuine, and not sham or collusive, nor made in the interest or in behalf of
any person not hersin named; the proposer has not directly or indirectly induced or solicited
any other proposer o put in a sham proposal and the proposer has not in any manner
sought by collusion to secure for himself or herself an advantage over any other proposer.

In addition, this organization and its members are not now and will not in the future be
engaged in any activity resulting in a conflict of interest, real or apparent, in the selection,
award, or administration of a subcontract.

\

7>M M 81 7/52 .

thanzed signature and date

Donna Wukasch, Manager

Print Name & Title

Cardon Page 20
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See Next Page
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{Rev. Getobar 2007)

Depattment of the Treasury
Internal Rovenue Beyvice

, Request for TaXpayer
identification Number and Certification

Give form to the
requestar. Do not
send o the IRS.

Narrie (ﬂ@ghnwu an your ingome tax rmugn)

ovrdon  Solahigns, LG

Business name, If different from above

Gheck appropriate Hox: D ndividual/Sole propretor

71 Other {san instrustions) B

B Corporatlan
Eﬂ Limted labiiity company. Enter the tax classification {D=dlsregarded entity, C=coiporatlon, P=pannershlp) ¥ Q‘ D payen

] Partnership Exampt

Address {(number, streat, and apt. or stfte no,)

oo\ Shde K o4 #/28

Raquesters name and address (optional)

" City, slate, and ZIP code

Dot FL 33305

tiat ncenunt number(s) here {optional}

Pritit or type
See Speciiic Instructions on page 2.

Taxpayer ldentification Number (TIN)

Entar your TIN in the appropriate box. The TiN provided must mitch the name given on Line 1 1o avold
backup withholding, For individuals, fhig Is your saclal security number (SSN). Howaver, far a residant i ]
atien, sole propristor, or disregarded entlty, see the Part | instiuctions on page 8, For other entitles, it la
your employer identification number (EIN). if you do pof have a number, ses How fo gat a TIN on page 3. or

Nete, if the account Is in mare than one name, see the chart on page 4 for guldelines on whose

numhber to enter,

[ Sacial seourity humber
1 i
] i

Emploier idantifination number

Certification

Under penallies of perjury, { cartify that:

1. The number shown on thia form I8 my correct taxpayer identification number {or | am waiting for a r‘iu.mba‘r té;. ba issuad to me), and

2. | am not subjsat to backup withholding because: (a) | em exampt from hackup withholding, or (b) | hava not been notiflad by the Intemat
Ravenue Service (IRS) that | am sublject to backup withholding as a resull of a failure to report all interest or dividends,.or {c) the IRS has

notified me that | am no Jonger subject to baokup withholding, and

3, lam g U.8, citizen or other U8, persan {(defined below).

Certiflcation instructions. You must crogs out item 2 abova if you have heen notifled by the IRS that you sre currently stbject to backup
withholding bacause you have failed to report all interest and dividends on your tax returmn, For real estate transactions, ilem 2 doss riot apply.
For morlgage Interest paid, acquisition or abandanment of setured propsily, eanceliation of debt, contributions to an individual refirement
arrangement (IFA), and gensrally, payments other than Interest and dividends, you are not raquired to sign the Certification, but you must

provide yaur corract TiN, Ses t\he Instructions on page 4.

Sign Slgnature of J
Here 1),5. pergon B A«. WL/

Dote P 3/ / 7’// N

General Instructions

Section references are to the intemal Revente Code unless
otherwise noted,

Purpose of Form

A persan who Is required to file an information return with the
IRS must obtaln your correct taxpayer identification number (TIN)
to repor, for example, Income paid to you, real astate
transactions, mortgage interest you paid, acquisition or
abandonment of sseured propenty, cancellation of deit, or
contributions you made to an IRA.

Use Farm W-9 only If you are & US. person (ncluding 2
resldent allen), to provide your correct TIN to the person
requesting it ({the requester) and, when applicable, 1o

1. Certify that the TIN you are glving is corract (or you are
walting for a number to he issued),

2. Cerlify that you are not subject to backugp withholding, or

3. Glalm exerption from backup withholding if yau are a U.S,
exampt payee. If applicable, you are also cerlifying that as a
U8, parson, your altocable share of any partnership income from
a U8, trade or business Is not subject to the withholding tax on
{oreign pantners' share of effectively connected income. »

Definition of a 1.9, person. For federal tax purposes, you are
conslderad a .8, person if you are:

a An Individual who is a U.8. cltlzen or U.8, resident alien,

e A partnerahlp, corporation, company, or assoclation created or
arganized in the United States or under the laws of the United
Statey, ‘

& An estate (cther than a forelgn estate), or

@ A domestic trust (as deflned in Regulations section
3M.7701-7),

Special rules for partnerships. Partnarships that conduct a
teade or business in the United States are generally required to
pay a withholding tax on any forelgn partners' share of income
from auch business. Further, In certain cases where a Form W-9
has not heen recelved, a partnership is required to presume that
7/ partner I8 a forelgn person, and pay the withholding tax,
Thersfore, If you are a 1.8, person that is a partner in a
partnership conducting 4 trade or business In the Unled States,
provide Form W+ fo the partniership to establish your U.S,
’stame and avold withhelding on your share of partnarship
hocome,

The person who glves Form W-8 to the parinership for

purposes of establishing Hs U.S, slatug and avoiding witbholding .
on its allogable share of nel income from the partnership

Note. If 4 requester glves you a form other than Form W-8 to
reqpestyou—H MNovattratst-usethe reapoestor's-fol S
sut*st;antlally similar to this Form W-9,

conducting a frade or business In the Uniled SiatesTa in thia

8 The U.8, owner of 4 disregarded entity and not the,enmy{

g

Cat. No. 102314

Farm W8 (Hev. 192007
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Attachment D: Debarment Certification Form
See Next Page |
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Debarment, Suspension, Ineligibility Certification

(Please read attached Acceptance of Certification and Instructions for Certification hefore completing)

1.

This certification is required by federal reguiations implementing Executive Order

The potential recipient of Federal assistance funds certifies, by submission of proposal, that:
s Neither it nor its principals are presently debarred, suspended, praposed for debarment,

declared ineligible, or voluntarily excluded from participation in this transaction by any
Federal department or agency; ‘

Have nof within three (3) year period preceding this bid/agreement/proposal had a civil
judgment rendered against them for commission of fraud or heen convicted of a criminal
offense in connectian with obtaining, attempting to obtain, or petforming a public (Federal,
State, or local) fransaction or contract under a public transaction; violation of Federal or State
antitrust statutes or commission of emhezzlement, theft, forgery, bribery, falsification or
destruction of records, making false statements, or receiving stolen property.

Are not preseht!y or previously indicted for ot otherwise criminally or civilly charged by a
governmental entity (Federal, State, or local) with commission of any of the offenses
enumerated in the above paragraph of this certification; and '

Have not within a three (3) year period preceding this hid/agreement/proposal had one or
more public (Federal, State, or local) transactions terminated for cause of default,

Where the potential prospective reciplent of Federal assistance funds is unable to certify to any
of the statement in this certification, such prospective participant shall attach an explanation to
the applicable bid/agreemeant/prapasal,

\;/Ju\ OU‘/(J

Signature of Authorized Representative

/1/)4#’1& a4

Title of AuthorizedRepresentative

(oidon Soltons (LC 95//77_’//&\

Business/Contractor/ Agency

ate

City of Long Beach
Business Relations ~ Purchaging Division
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usiness Enterprise Program

See Next Page
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COLB FORM SBE-2P: SBE/VSBE/LSBE COMMTMENT PLAN

FOR PROFESSIONAL SERVICES CONTRACTS

SECTION 1
Project Name: Pro duch 02 Magndtnance of Sotpuare Date: 9// 7”//9\
Prime Consultant: CCU/I)O n So { wh 0, LLe Prime Contract § Amount: %7/ (o, DOV
Estimated $ Value of Prime’s Participation: q](o 2,000 Estimated % of Prime’s Participation: | /)5 0/0
Estimated SBE % of Prime Coptract $ a
Estimated $ Value of SBE Participation: o Amount: C) /6
Estimated VSBE % of Prime Gontract .
Estimated $ Value of VSBE Participation: — $ Amount; O /a
- Estimated LSBE % of Prime Confract 0 G
Estimated $ Value of LSBE Participation: $ Amount: / »
SECTION 2 (please refer to instructions oh page 2)
' Indicate if
Indicate 1% Tier $ Value of | % of Total
Business Mame, Gity, State, “SBE", Sub, Lower Brief Subcontract, Prime
Contast Person, Phone # “VSREY or | Tler Sub, Desaription of Materials oy Confract
LSBE Vendor or | Gontract With Work Services Value
Supplier

2
(&)

Ex #3: Banana Blueprints XYZ P Blueorint
Irvine, CA Mrs, Dlane Tomas, SBE Supplier | e e i $10.000 2%
(562) 555-1317 nsuan tppites
D)o N \J\/U\LCMM’\ quzép?j_g?g/
Completed by: Prime Consultant Contact (please print or type)  Phone #
RS /ES hA— e dova (2 crasolutisng. com
’ Signature Date Emaill

— |
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Attachment F: Equal Benefits Ordinance Disclosure
See Next Page
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Compliance with the EBO

If a contractor has not received a waiver from complying with the EBO and the
timeframe within which it can delay implementation has expired but it has failed to
comply with the EBQ, the Contractor may be deemed to be in material breach of the
Contract. In the event of a material breach, the City may cancel, terminate or suspend
the City agreement, in whole or in part. The City also may deem the Contractor an
irresponsible bidder and disqualify the Contractor from contracting with the City for a
period of three years. In addition, the City may assess liquidated damages against the
Contractor that may be deducted from money otherwise due the Contractar, The City
may also pursue any other remedies available at law or in equity.

By my signature below, | acknowledge that the Contractor understands that to the
extent it is subject to the provisions of the Long Beach Municipal Code saction 2.73, the
Contractor shall comply with this provision.

[

Printed Name: $0”‘”“ WW‘GLSC"’\ Title: Mdﬂ&j&”
Signature: @u\— &/‘/\ Date: 8//7// /2

Business Entity Name: (‘ cedon S o%ﬁwﬁ}m&, lLe,

]

o
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Cardon Solutions, LLC
13762 W State Road 84
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Davie, FL. 33325




RFP #FM 12-054: Cost Proposal
Production Maintenance of

FAMIS, BPREP, ADPICS, FAACS,
SYSTEMWIDE, EZ FAMIS Software

TABLE OF CONTENTS

T OVBIVIBW . ..o ettt cr ettt e e e e et e et e et e e et et b et e e e nt e ettt aaaaeeaae 1
1.1 RS O BBIVICES .ottt e e e e st a et s e st br e s s craae e s s s s rbeneeaas 1
1.2 O Of P OCKET EXDENSES .ottt ettt st ta s tet ettt e et e a e 1

2 COSTESUITHTIBIY oot ioteie oottt e s s s s e s s s e e s s et r s 4s s st e s e ts b v e e e e erbseanesassssbe s trnns 2

1:“

«Q

Cardon

ol fions e
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1 Overview

1.1 Fees for Services

Cardon Solutions, 1.L.C (Cardon) proposes to provide up to 1,200 hours of support services (described
in detail in the Technical Proposal) for the 12-month period commencing on October 1, 2012 and
ending on September 30, 2013. We understand that the City expects to utilize approximately 100
hours each month, but that actual hours worked each month will vary, Regardless of the hours
worked each month, Cardon will invoice the City at the beginning of each month for a fixed fee of
$13,5600. In the event the City requires services in excess of 1,200 hours for the 12-month contract
period, additional hours will be invoiced at the rate of $135/hour.

For the first optional one-year renewal, Cardon proposes to provide up to 1,200 hours of support
services for the 12-month period commencing on October 1, 2013 and ending on September 30,
2014. We understand that the City expects to utilize approximately 100 hours each month, but that
actual hours worked each month will vary. Regardless of the hours worked each month, Cardon will
invoice the City at the beginning of each month for a fixed fee of $13,900. In the event the City
requires services in excess of 1,200 hours for the first 12-month renewal period, additional hours will
be invoiced at the rate of $139/hour.

For the second optional one-year renewal, Cardon proposes to provide up to 1,200 hours of support
services for the 12-month period commencing an October 1, 2014 and ending on September 30,
2015, We understand that the City expects to utilize approximately 100 hours each month, but that
actual hours worked each month will vary. Regardiess of the hours worked each month, Cardon will
invoice the City at the beginning of each month for a fixed fee of $14,300. In the event the City
requires services in excess of 1,200 hours for the first 12-month renewal period, additional hours will
be invoiced at the rate of $143/hour.

Fees in both of the optional renewal years reflect an approximate 3% increase.

1.2 Qut-of-Pocket Expenses

Cardon proposes to perform all of the services remotely, and therefore will incur no out-of-pocket
expenses related directly to this project. Our proposed pricing, therefore, includes fees for services
only. In the event the City requires that any of the work be performed onsite, the City shall reimburse
Cardon for reasonable travel-related expenses. Such travel and reimbursement shall be in
accordance with the City's fravel regulations and policies.

e, Page 1
@??ﬁ l Carclon g

oA 1 .
¥ | Solutions.ic



RFP #FM 12-064: Cost Proposal
Production Maintenance of

FAMIS, BPREPR, ADPICS, FAACS,
SYSTEMWIDE, EZ FAMIS Software

2 Cost Summary

The following table summarizes the proposed costs for this project.

10/1/2012 — 9/30/2013 $162,000 $13,500 $135
10/1/2013 — 9/30/2014 $166,800 $13,900 $139
10/1/2014 ~ 9/30/2015 $171,600 $14,300 $143
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