CITY OF LONG BEACH R-26

DEPARTMENT OF PUBLIC WORKS
33 West Ocean Boulevard 8" Floor e  Long Beach, CA90802 o (562)570-6383 o  Fax (562)570-6012

December 14, 2010

HONORABLE MAYOR AND CITY COUNCIL
City of Long Beach
California

RECOMMENDATION:

Authorize the City Manager, or designee, to execute any and all documents necessary
for the First Amendment to the October 2010 Supplemental Agreement to
Management Agreement No. 21667 with SMG, formerly known as Spectacor
Management Group, for the completion of certain capital improvement projects at the
Long Beach Convention and Entertainment Center (Center) located at 300 East
Ocean Boulevard. (District 2)

DISCUSSION

On October 19, 2010, as part of the current five-year Capital Improvement Project (CIP) List
for the Center, the City Council approved the October 2010 Supplemental Agreement to
Management Agreement No. 21667 (Supplemental Agreement) between the City of Long
Beach and SMG for the replacement of 3,021 seats in the Terrace Theatre at the Long
Beach Convention and Entertainment Center in the amount of $850,000. The new seating
project in the Terrace Theatre will be completed by January 31, 2011, in time for the
upcoming Technology, Entertainment and Design (TED) Conference and other prestigious
Center events scheduled for next year.

Other items remaining on the current five-year Capital Improvement Project (CIP) List for the
Center include equipment and fixtures that have reached the end of their useful life and are
in need of significant repair or replacement. These additional items (attached) comprise the
remainder of the Center’s approximately $3.5 million CIP list for Fiscal Year 2011, which the
City Council recently adopted.

The estimated cost of these remaining items is approximately $2,650,000 and will be funded
by the Tidelands Fund. Alternative funding may be obtained for certain energy-saving
projects on the list. If alternative funding is obtained, the balance of the CIP budget will be
used to implement additionally needed CIP projects. It is anticipated that these capital
improvements will be completed within Fiscal Year 2011.

It is vital for the Center to remain a contemporary and attractive destination for events such
as the upcoming TED Conference. Accordingly, the above-listed capital improvements will
increase the Center's marketability in this highly competitive market.
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The First Amendment to the October 2010 Supplemental Agreement is required to authorize
SMG to manage these capital improvement projects. SMG shall ensure that the bidding
process for these projects complies with City regulations and the resulting contracts comply
with the State Labor Code, as well as with City’s insurance, bond and other performance
requirements. Also, SMG shall confirm with the City that the project has been completed
according to the terms of the given contract.

This letter was reviewed by Principal Deputy City Attorney J. Charles Parkin on November
17, 2010, and by Budget and Performance Management Bureau Manager Lou Palmer on
November 22, 2010.

TIMING CONSIDERATIONS

City Council action is requested on December 14, 2010 in order to allow SMG to immediately
begin the improvements and to complete them in a timely manner.

FISCAL IMPACT

The Tidelands Fund is restricted for use only within the tidelands (beaches and waterways)
area and cannot be used for other City infrastructure improvements. The Council
appropriated funds for these improvements in the Tidelands Fund (TF 401) through the
adoption of the FY11 CIP budget. There is no fiscal impact to the General Fund and no local
job impact associated with this recommendation.

SUGGESTED ACTION:
Approve recommendation.
Respectfully submltted
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List of Capital Improvements

Items to be included in the First Amendment to the October 2010 Supplemental
Agreement are listed below:

Promenade Meeting Room Chairs (6,500)

Wireless Microphones

Ballroom Chairs (400)

Exhibit Halls B and C - Concrete Floor Repairs

Arena Plant — Replace Existing Exhaust Fans

Arena Plant — Replace Air Conditioning Compressors
Terrace Theatre Freight Elevator

Exhibit Hall C - Freight Elevator

Podiums (40)

Trash Cans

Trash & Recycle Containers

Arena Breaker Replacements (10)

Parking Truck

Seaside Meeting Room Chairs (400)

Central Plant — Retrofit Chillers #1 & #2

Palm Tree Lights (24) — Pine Avenue, South of Grand Staircase
Replacement Parking Booths (10) and Landscaping at Shoreline Drive
Furniture for Promenade Lobby and VIP Rooms

Exhibit Hall Breaker Replacements (6)

Changeable Message Sign Boards (3)

Electric Carts (5)

6’ & 8’ Class Room Tables (100 Each)

Scrubber

Sweeper

Compactors (3)

Composting Unit

Outdoor Furniture for Terrace Theatre Plaza

Directional Signage

Carpet Cleaning Equipment

Upgrade of Restroom Fixtures and Stalls in Convention Center
Replacement Dishwasher

Enhancement of Terrace Theater Lobby, Plaza and Fountain
Parking garage repair

Design Consultation Services

Additional items to be completed if funding available:

Sand, Prime and Paint Exterior of Convention Center
Paint Terrace/Center Theater Plaza
Refinish Wood Walls of Terrace Theater





