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RECOMMENDATION:

Receive and file the Fiscal Year 2022 Year-End Budget Performance Report and
increase appropriations in several funds across several departments for various
purposes to reflect final expenditures and carryover clean-up. (Citywide)

DISCUSSION

Summary

This report reflects the City of Long Beach (City) Fiscal Year 2022 (FY 22) budget
performance. The information provided is subject to change, as the books for FY 22 are
not fully closed and all numbers are unaudited, although significant change is considered
unlikely. Additionally, the budgetary funds available for many funds are still being
developed and thus the information provided is based on the current information
available.

The FY 22 budget was adopted projecting a General Fund funding shortfall of $30 million,
which improved during the mid-year performance report to a projected $18 million
shortfall. This final year-end report now shows a General Fund shortfall of $11.5 million,
that will be covered with funds made available from the Long Beach Recovery Act as
planned. This smaller shortfall is mainly credited to citywide revenues that have out-
performed projections. General Fund expenditures have also experienced savings,
particularly with higher vacancy rates for positions citywide. This report provides details
behind these results as well as recommendations on funding key priority projections
utilizing one-time funding, including the priority projects identified by the City Council with
the adoption of the FY 23 Budget in September.

Other key funds are reporting a surplus or ending the year with budgetary funds available
that is being recommended for priority one-time uses. The Uplands Fund has a surplus
of $416,369 that is being recommended to be set aside for additional funding for oil well
abandonment reserves after allocating 5 percent to the unfunded liability reserve per
policy. Measure A has as a surplus of $9.8 million, which is being recommended to fund
key priority projects identified by the City Council as part of the FY 23 budget adoption
night actions, as well as other priority initiatives including $4 million for homelessness-
related infrastructure projects. The Tidelands Operating Fund also ended the year with
budgetary funds available of $15.4 million and recommended uses are provided in this
report.
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While this financial report focuses on the General Fund, pertinent information for other
funds is highlighted where applicable. Overall, the City has 161 financial funds
summarized and reported as 36 budgetary fund groups covering 23 departments,
including the separately managed Public Utilities and Harbor Departments. In this report,
any reference to “funds” means the budgetary fund group. Except for the General Fund,
all of these funds are designated for specific and limited activities, such as the Harbor,
Water, Gas, and Tidelands Funds.

This report includes the following attachments:

e Attachment A — Citywide Expenditures by Fund

e Attachment B — Top 40 General Fund Revenue by Source

o Attachment C — General Fund Expenditures by Department

e Attachment D — Measure A Summary of FY 22 Revenue and Expenditures

¢ Attachment E — Long Beach Recovery Act Expenditures and Revenues

¢ Attachment F — Long Beach Recovery Act Program Allocations

e Attachment G — Memo From the Mayor Requesting Consideration of Additional
Support

General Fund and Uplands Oil Fund Overview

The FY 22 Budget was developed during the Spring/Summer of 2021 and at the time of
adoption was projecting a $27 million General Fund structural shortfall with commitments
- of $3 million in one-time funding needs for a total estimated funding gap of $30 million.
The budget plan, however, was able to avoid service level reductions, maintain services,
and provide for additional time to see how the economy would recover with the planned
uses of the Long Beach Recovery Act (LB Recovery Act) funds.

After the adoption of the FY 22 Budget in September 2021, City staff reported on the FY
21 Budget performance to the City Council in February of 2022. This was a significant
report as it showed that the overall fiscal impact of the pandemic on the FY 21 financial
performance was not as severe as originally anticipated, with key General Fund revenue
sources such as sales tax rebounding very quickly and even surpassing FY 19 pre-
pandemic performance. The General Fund had originally anticipated having a shortfall
of $8 million at the time of FY 21 Budget adoption in September of 2020 but ended the
year with an ending funds available of $2.3 million. Based on these results, the updated
shortfall projection for FY 22 as reported in May 2022 was a General Fund shortfall of
approximately $18 million — a significant improvement from the originally projected $30
million funding gap.

This year-end report now shows that the FY 22 year-end result for the General Fund is a
shortfall of $11.5 million — a further improvement from the mid-year projection of $18
million. Citywide revenues continue to be the key variable, overall outperforming the mid-
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year projections. Additional details on revenues are provided in the “General Fund —
Sources of Funds” section below. On the expenditure side, while there are a couple
departments that had overages requiring budget adjustments requested in this report, the
total collective expenditure projection is less than budget. Many departments, most
notably the Police and Fire Department budgets, are realizing higher savings compared
to typical years due to salary savings from unfilled positions in the tight labor market facing
all organizations in the region, State and nation. As noted in the mid-year performance
report, some of the savings in the Police Department allowed for funding support for
Community Crisis Response, violence prevention, and citywide equity efforts as well as
other public safety priorities. Additional information on expenditures and departmental
trends are described in the “General Fund — Uses of Funds” section below.

The FY 22 General Fund and Uplands Oil Fund sources and uses are summarized in
Table 1 below:

~ Table1: FY22 Performance - General Fund and Uplands OilFund

{in S millions)
General Fund Uplands

Beginning Funds Available (10/1/21) 3 229 § -
Sources

Revenues 653.70 17.46

Other Sources: (Release of Reserves) 30.66 -

Total Sources 684.36 17.46
Uses

Expenditures (622.24) (15.01)

Other Uses: (e.g. Measure B set aside, Public Safety MOUs, etc.) (46.75) (2.03)

Other Uses: Measure A Reserve/ For Future Use (29.17) -
TotalUses (698.17) (17.04)
Ending Funds Available {9/30/22) $ (11.52) $ 0.42

Amounts reported in this summary exclude designations for Long Beach Recovery Act uses along with related
departmental activity which will be discussed separately in this report.

The FY 22 General Fund sources total $684.36 million, comprised of $653.70 million in
revenue and $30.66 million in “other sources” largely made up of the release of reserves
previously set aside to cover one-time expenditures that were budgeted in FY 22,
inclusive of $16.73 million in releases from Measure A.

The FY 22 General Fund uses total $698.17 million, comprised of $622.24 million in
expenditures; $46.75 million in other uses including set asides for unbudgeted negotiated
Public Safety labor agreements and investments in Public Safety; funding required for the
capital acquisition cost of a Project Homekey motel; and $29.17 million of Measure A
~ funds reserved for future use. Measure A funds are reviewed and appropriated
separately from other General Fund monies. As a result, they are not included in the
General Fund funds available projection in the table above; instead, they are discussed
in a separate Measure A section below. Additional funding set aside of $29.17 million for
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Measure B and other operational carryforwards will be discussed in more detail later in
this report.

The FY 22 Uplands Oil sources total $17.46 million, with uses of $17.04 million. The uses
includes $2.03 million in other uses representing the annual set aside for future oil well
abandonment. The typical annual set aside is $1.625 million but as reported in the mid-
year performance report, an additional 25 percent increase to the set aside was planned.
Additionally, this report recommends the surplus of $416,369 to be allocated to the 5
percent unfunded liability per policy and then the remaining to further add to the
abandonment reserve. Inclusive of the year-end recommendation, this would represent a
49 percent higher (additional $0.8 million) set aside for oil well abandonment over what
was previously planned at $1.6 million. The recommended abandonment funding set
aside was also increased in the Tidelands Oil Revenue Fund Group as part of the mid-
year performance report goal of an additional 25 percent set aside (increasing the
planned set aside of $7.125 million by $1.8 million for a total of $8.9 million). These
allocations help the City build reserves to safely retire oil wells in the future and take steps
towards less oil dependency.

General Fund Emergency and Operating Reserves

The funds available in the General Fund described in the table above reflects a deficit
balance and is not inclusive of General Fund Operating and Emergency Reserves. The
Operating Reserve, at $16.0 million, is 2.9 percent of normal operating expenditures,
which is within the policy required range of 2 to 7 percent. The Emergency Reserve, at
$47.8 million, is 8.6 percent of normal operating expenditures and is below the target level
of 10 percent but above the minimum of 8 percent. The Uplands Oil Fund has an
operating reserve of $500,000 and an oil fluctuation reserve of $2.9 million.

Recommendations for the Use of Funds Available in the Uplands Oil Fund Group

As previously noted, the FY 22 ending funds available in the Uplands Oil Fund Group is
$416,369. Recommendations for uses of the funds available include the following one-
time uses:

- -e -Set-aside 5 percent of funds available for unfunded liabilities to comply with the
~ City Council's adopted financial policy in the amount of $20,818.

o Set aside of $395,551 in Uplands Oil Fund surplus for future oil well abandonment.
This will add to the normal annual set aside of $1.625 million and an additional 25
percent set aside as planned and noted in the FY 22 Mid-Year Performance
Report. In total, $2,426,801 will be set aside for abandonment from the Uplands
Oil Fund representing a 49 percent increase over the normal annual set-aside
amount.
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Recommendations for one-time priority projects funded by General Fund funds

made available by the LB Recovery Act Funds

As discussed above, the FY 22 General Fund ending balance is a deficit of $11.5 million,
which will be covered with funding made available by the LB Recovery Act, Securing Our
City’s Future category as previously planned. In addition to covering the FY 22 shortfall,
$10.72 million of one-time funding is recommended to be allocated to support key priority
projects identified by the City Council as part of the FY 23 budget adoption night actions
approved on September 6, 2022, and to fund other critical needs. The proposed uses for
additional one-times are shown Table 2 below, with an explanation for each of the

proposed year-end uses following the table.

~ Table 2: Recommended Uses of One-Ti

_ GeneralFund

;,(

in$ millki;nﬁ) -

Description Amount
Library Department Materials S {0.80)
Language Access Program needs S (0.20)
Firework Enforcement S (0.10)
Reproductive Health Studies or Pilot Programs S (0.15)
Measure B TOT One-time supplement S {(0.15)
Pacific Corridor Activation S {0.05)
Additional Justice Fund Support S {0.30)
CD4- District Priority Funds for Community Hospital Elevator S (0.25)
City Council Offices Budget Savings for Council District S (0.47)
Priority Funds {Divide by Nine)

*Community Crisis Response Program S (0.27)
Drink Safety Kits ) (0.03)
Homelessness Emergency Response S (5.40)
*Long Beach Pledge, Guaranteed Income Pilot S (0.45)
Citywide Neighborhood Block Parties, Events and Neighborhood S (0.20)
Association Microgrants

Youth Services Programs in Low-Income Areas S (0.39)
Senior Services Programs - Meal Service Program S (0.02)
*Hoops After Dark Program S (0.09)
Beach Streets Support S (0.10)
Mayor Office New Staffing Model S (0.70)
Administrative Support- Mayor, City Council, City Clerk S {0.26)
Legislative Department Staffing Support Through Public Service Pathway’s $ (0.34)
Pilot Program

Total Recommended Use of Additional One-Times (10.72)

*Additional funding for programs in the LB Recovery Act plan

Recommendations for uses of One-time General Fund funding identified by City
Council during the adoption of the FY 23 Budget as key priority projects:
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Enhancement of $800,000 in the Library Department to provide further support for
materials (this is made up of $400,000 Budget Oversight Committee (BOC)
Recommendation and $400,000 City Council adjustment).

Enhancement of $200,000 in the City Manager's Department to further support the
Language Access Program needs.

Enhancement of $100,000 in the City Manager's Department to support the
Fireworks Enforcement Team working to mitigate the illegal use of fireworks and
explosives in Long Beach.

Enhancement of $150,000 in the Health and Human Services Department for any
necessary feasibility studies or pilot programs to support increased access to
reproductive health in response to the overturning of Roe v. Wade.

Enhancement of $150,000 in the General Fund Group in the City Manager's
Department to supplement the Measure B (TOT) revenues that are then allocated
to the Convention Center, arts organizations, and cultural centers.

Enhancement of $50,000 in the Economic Development Department to Support
the Pacific Corridor activation that takes into consideration prior activations and
successes including investment such as event signage.

Enhancement of $300,000 in the City Manager's Department to provide additional
support for the Justice Fund. '

Recommendations for uses of one-time General Fund funding as additional priority

needs:

Enhancement of $250,000 in the Citywide Activities Department, for Council
District Four District Priority Funds to supplement funds that were previously
allocated to Community Hospital facility needs.

Carryover of $473,085 in General Fund savings from the Legislative Department,
which, by practice, will be allocated to supplement each respective Council
District's one-time District Priority Funds, in accordance with the Legislative
Department Procedures for Purchases, Payments, and Personnel Transactions
document of December 10, 2020.

Enhancement of $270,480 in the Health and Human Services Department to fill
the funding gap for the Community Crisis Response Program in FY 23 that will pilot
non-police crisis response team(s) focused on responding to non-violent, non-
criminal, and non-medical calls for service related to mental health crises with
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connections to services and resources. This is supporting a program that is part of
the LB Recovery Act.

e Enhancement of $25,000 in the Health and Human Services Department to
purchase disposable drink safety kits for a test kit distribution program similar to
the program implemented by the City of West Hollywood.

e Enhancement of $5,400,000 in the City Manager’s Department for Homelessness
Emergency Response Efforts, including but not limited to programs, cleanups,
staffing, equipment, sheltering and other efforts.

e Enhancement of $450,000 in the Economic Development Department for the Long
Beach Pledge, a Guaranteed Income (Gl) Pilot that is an innovative approach to
support single income households in the 90813 Zip Code in a rapidly changing
economy by providing a minimum amount of income to supplement the basic costs
of living, with the goal of reducing poverty. This is supporting a program that is part
of the LB Recovery Act.

e Enhancement of $200,000 for the following: 1) $100,000 in the City Manager's
Department to support Citywide neighborhood summer block parties in the FY 23.
The funds will be used to cover Special Event and Filming Block Party Permit fees
and, as funding allows, on a first-come, first-served basis, may cover the costs of
additional City services and street closure equipment rental; and, 2) $100,000 in
the Development Services Department for neighborhood association microgrants
of up to $1,500 for improvement programs, e.g. landscaping, graffiti removal,
murals, clean-ups, etc.

_e Enhancement of $390,000 in the Parks, Recreation and Marine Department for
Youth Services programs in low-income areas, including After School and Fun Day
programming, Teen Center, and Financial Aide subsidies to income qualified Day
Camp participants. This program was previously funded with CDBG funding that
is no longer allocated for this purpose in FY 23.

~e Enhancement of $20,000 in the Parks, Recreation and Marine Department for
senior services programs in low-income areas that will support the senior meal
service program at Cesar E. Chavez and Silverado Parks. This program was
previously funded with CDBG funding that is no longer allocated for this purpose
in FY 23.

e Enhancement of $90,000 in the Parks, Recreation & Marine Department to provide
additional funding for an additional season of Hoops After Dark program, which
provides a safe environment for area youth ages 18 to 25 to develop athletic and
leadership skills in conjunction with educational workshops. This is supporting a
program that is part of the Long Beach Recovery Act.
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e Enhancement of $100,000 for the City Manager's Department to support
Downtown Beach Streets special event which is currently planned to take place in
May 2023. These funds support the overall projected cost, which includes a
$216,000 Metro grant and appropriated $54,000 grant match.

The Mayor has requested consideration of additional funding support as described in the
Mayor's memo to the City Manager dated January 30, 2023 (Attachment G). The
following transmits the funding requests related to the Mayor’s requests for City Council
consideration.

e Enhancement of $702,450 to support the estimated FY 23 cost of the new staffing

- model and new positions within the Mayor's Office as part of the transition plan for
operations, as well as funding for membership in the African American Mayors
Association. This projected costin FY 23 over current budget represents positions
changing classifications and salaries, as well as 4.5 new positions, including
Housing and Economic Development Deputy positions as noted in Mayor
Richardson’s State of the City address on January 10, 2023. This is the estimated
projection for the funding needed for the remainder of FY 23, but actual costs will
be revisited at the end of the fiscal year. These are also ongoing costs and will be
incorporated into the FY 24 budget development process. Increases to structural,
ongoing costs may reduce the ability to implement strategies that avoid or minimize
service reductions — such as the use of one-times to cover operating shortfalls on
a temporary basis and will increase the shortfall amount requiring structural
solutions to be identified in the future.

e Enhancements of $155,037 in the Legislative Department and $105,969 in the City
Clerk’s Office to support the following respectively: overall administrative support
needs for Mayor and the City Council, including financial and personnel
administrative support, and a position in the Clerk’s Office to monitor and maintain
compliance with the Levine Act, which prohibits contributions of more than $250
made to an officer of an agency by a party, participant, or the party or participant’s
agent of proceeding pending before the City while a proceeding involving a license,
permit, or other entitlement for use is pending before the City. These are also
ongoing costs and will be incorporated into the FY 24 budget development
process. Increases to structural, ongoing costs may reduce the ability to implement
strategies that avoid or minimize service reductions — such as the use of one-times
to cover operating shortfalls on a temporary basis and will increase the shortfall
amount requiring structural solutions to be identified in the future.

e Set aside of $342,000 in the Citywide Activities Department for funds to develop
and establish the Public Service Pathways Pilot Program in the Legislative
Department. The program is a partnership with local educational institutions to
create stronger pathways to the City for Long Beach students. The Public Service
Pathways Pilot Program is intended to increase City Council staff capacity to more
effectively manage caseloads, policy research, internal communication with other
departments, community events, and other legislative affairs. Once the program is
ready for implementation, the funds can be reallocated or appropriated into the
Legislative Department as appropriate.
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These recommendations will be included as needed in the FY 23 First Budget Adjustment
Report for the City Council’s formal consideration and appropriation authority.

The following sections provide additional information on General Fund sources and uses.
General Fund — Sources of Funds

Overall General Fund FY 22 revenues were $60.5 million higher than the Adjusted FY 22
Budget. Funds received through the American Rescue Plan Act are not reflected in these
revenue figures as they are accounted for and described separately below in the LB
Recovery Act section. Despite revenue losses experienced in other revenue streams
across various City departments, the City's key revenue sources significantly
outperformed original budgeted expectations and subsequent estimates based on actual
performance through March 31, 2022 reported as part of the mid-year FY 22 Budget
Performance Report. Key revenue sources include property, sales and use, utility users,
transient occupancy, and cannabis business license taxes, as well as transfers from the
Uplands Oil and Gas Fund Groups.

Key Revenues Above Projections

e The FY 22 property tax revenue budget was based on the assessed valuation
provided by the County of Los Angeles for 2020/2021 values, covering 2019
calendar year sales and other values set by the assessor as of January 1, 2020.
Property tax revenue ended the year $4.9 million (or 3.5 percent) higher than
budget. Better than anticipated revenues in FY 22 were largely driven by citywide
(including former-RDA areas) valuation increases from new development and
improvements, as well as prior year adjustments such as supplemental tax
revenues which is based on the change in valuation following the completion of a
property sale, transition of ownership, or new construction. In addition to property
tax revenues, increased property sales at higher prices also resulted in $1.3 million
(or 55 percent) in better revenues from property transfer taxes which is generated
when ownership of property is transferred, and the tax is applied to the sale price.

e Sales and Use Tax (non-Measure A) was $85.2 million, which is $13.6 million (or
19 percent) higher than budget. FY 22 revenue includes continued growth in the
City’s share of the countywide pool following the 2019 implementation of AB 147
and strong performance in the general consumer goods and restaurants and hotels
categories.  Furthermore, FY 22 also included additional sales tax revenue
generated from the unanticipated price increases to fuel and automobiles, as well

- as one-time use tax revenues from development projects occurring in Long Beach.
As further described later in the Measure A section of this report, similar trends are
also favorably impacting Measure A revenues.

e Revenues generated from the five percent Utility Users Tax (UUT) on usage of
telephone, electric, gas and water are dependent on energy price and customer
usage. In FY 22, actual revenue exceeded budget by $7.1 million (or 21 percent).
Of this overage, $971,000 is from gas UUT, $1.0 million is from telephone UUT,



HONORABLE MAYOR AND CITY COUNCIL
February 7, 2023
Page 10

and $5.9 million is from electric UUT. Gas UUT was higher than anticipated due to
increases to the price of natural gas. While telephone UUT continued to decrease
due to the continued erosion of wired telephone service, the decline is not as steep
as assumed in the FY 22 budget, which assumed a 25 percent reduction from FY
21 budget. Previous FY 22 mid-year estimates for electric UUT revenues assumed
similar performance to prior year based on revenue received in the early half of FY
22 and did not anticipate the significant increase experienced during the summer
months. Further, budgeted revenues from electric UUT anticipated a five percent
decrease from the FY 21 budget based on data available at the time of budget
development and expected recovery from pandemic-related business closures. In
addition to UUT, revenue from electric and gas pipeline franchise fees were $4.8
million higher (or 49 percent) than budget. These franchise fees are based on
operator's gross receipts and will also fluctuate based on energy prices and
customer usage.

e Transient Occupancy Tax (TOT), including revenues generated from the additional
one percent from Measure B, ended the year at $23.0 million which is $4.7 million
(or 26 percent) over budget. When the budget was developed, it was projected
that TOT activity would begin to recover throughout FY 21 with full recovery in FY
24. However, TOT revenues began to trend much closer to average pre-pandemic
levels by the end of FY 21. Activity continued to improve throughout FY 22 and
has recovered to average pre-pandemic levels, which is earlier than FY 24 as
previously forecasted.

e Cannabis business license tax revenue was $13.1 million, which is $3.8 million (or
30 percent) above the FY 22 budget but only 9 percent above the $12 million
projection made in the FY 22 Mid-Year Performance Report in May. These higher
revenues are due to increased average dispensary tax payments first experienced
in FY 20 during the pandemic and further increasing in FY 21. Cannabis business
license tax revenue of $1.1 million above the previously estimated $12 million will
be set-aside in anticipation of continuing consideration by City Council of the
optimal level for cannabis tax rates.

e InFY 22, the annual transfer from the Gas Fund Group includes an additional $5.8
million one-time transfer. Due to higher than expected revenue resulting from the
increase to natural gas prices and continued strong demand, the Gas Fund Group
was able to increase its FY 22 transfer to the General Fund from the budgeted
$11.1 million to close to $17 million, which is $5.8 million (or 52 percent) higher
than budget but still within the City Charter-authorized level of 12 percent of total
gross revenues. This increase is not related to the increased gas prices
experienced in December 2022 and January 2023.

e The General Fund Group receives an annual transfer from the Uplands Oil Fund
Group of net oil revenue from land-based oil wells in which the City has an interest.
In FY 22, the transfer was $12.03 million, which is $5.13 million (or 74 percent)
higher than the budget. The FY 22 budget assumed the price of oil at $55 per
barrel. However, in FY 22, the actual average price of oil was $94 per barrel, which
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allows for higher than budgeted net transfers to the General Fund Group. As
planned for in the mid-year performance report, increased oil revenue in the
Uplands Oil Fund also allowed for a 25 percent increase to the FY 22 abandonment
set-aside amount from $1.6 million to $2.03 million. Additional revenue is available
and recommended in this report to further increase the FY 22 set-aside amount to
$2.4 million, which is a 49 percent increase over the annual structural set-aside
amount. It is important to note that less than 50 percent of the revenue for Uplands
is associated with the sale of oil. More than half of the revenue received by the City
is from administrative overhead fees associated with Tidelands oil production (not
the sale of Tidelands oil).

Key Revenues Below Projections

¢ Revenue streams across various City departments under budget. FY 22 actual
revenue includes a $2.8 million shortfall (98 percent) related to the continued
suspension of utility late fees to provide financial relief to residents and businesses
during the pandemic. Additional revenue shortfalls experienced in departments
includes $1.1 million (or 26 percent) in meter, street, and garage parking revenues
which, despite falling short of budgeted expectations, continued to improve and
recover closer to pre-pandemic levels. Other departmental revenue shortfalls also
include $1.4 million (or 59 percent) in excavation permit revenue, which previously
experienced an uptick in FY 20 and FY 21 largely due to major fiber optic
installation projects throughout the City which have since completed.

¢ As anticipated and reported in the mid-year FY 22 Budget Performance report, the
City did not receive reimbursement from the Ground Emergency Medical
Transportation Services (GEMT) supplemental reimbursement program revenue.
GEMT revenue is budgeted at $3.3 million. The State has since authorized the

- calculation methodology for reimbursement covering FY 19 through FY 21.
Reimbursement revenue for prior year services is expected in FY 23, following
State review and approval of the City's reimbursement reports.

Attachment B provides a breakdown of the top 40 General Fund revenue performance by
source.

Other Sources

Other Sources is about $30.66 million in FY 22. The majority of these other sources are
comprised of the release of reserves set aside in FY 21 to fund City Council-approved
expenditures that were anticipated to occur in FY 22, such as $2.3 million of FY 21
encumbrances to be paid in FY 22, $8.9 million of carryover of one-time funds from
previous allocations that were not spent in prior years, $1.1 million of carryover for Council
District priority funds, and $1.3 million of funds reserved at the end of FY 21 for Council-
approved FY 22 uses. Lastly, this includes the release of $16.7 million in Measure A
reserves planned for use in FY 22. Previously, the projection for other sources also
included the release of reserves related to support ADA compliance but those funds were
not needed this year and thus will be kept in reserve until needed at a future time to
address and meet the ADA liability requirements. Additionally, the reserve to mitigate the
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Measure M liability related revenue loss will be kept in reserve to potentially be
repurposed to other unfunded liabilities in future years such as unbudgeted negotiated
costs in future budget cycles.

General Fund — Uses of Funds

Expenditures by Department

General Fund expenditures totaled $622.2 million or 95 percent of the Adjusted Budget
(excluding costs associated with LB Recovery Act). However, this amount includes some
savings due to City Council-authorized one-time projects that have not yet been spent,
encumbrances that will carry over to FY 23 (including Measure A non-infrastructure one-
times and Council District Priority funding balances), and other reservations for the use
of Police Department vacancy savings as further described below. Including these
commitments, General Fund spending came in at 99 percent of the Adjusted Budget.

The Adjusted Budget amount of $651.7 million (excluding budget associated with the LB
Recovery Act) includes the budget adjustments being requested in this report to align
budget with actual spending. The departments that required budget adjustments to cover
spending overages without specific offsets were the Economic Development and Health
and Human Services Departments, further described below.

e The Economic Development Department exceeded budget by approximately
$0.88 million (or 15 percent of budget) due to costs associated with the
maintenance or beautification of City-owned properties including the Armory,
transfer of ineligible grant-related expenses from the Community Development
Grants Fund to the General Fund, and for closing costs related to property
acquisition. Budget adjustments for these items are requested later in this report.

o The Health and Human Services Department is slightly over budget by $242,951
(or 3 percent of budget) due to unforeseen repairs, maintenance and security costs
needed at the Central and North Health facilities, which are funded by the General
‘Fund; administrative indirect costs and non-reimbursable grant expenses that
were considered ineligible for Homeless Services grants and therefore absorbed
by the General Fund Group as a non-public health effort; and Homeless Services
grant match requirements. Budget adjustments for these items are requested later
in this report.

Below are descriptions of other appropriation adjustment needs offset by additional
revenue or needed as a technical correction:

e The Adopted FY 22 Budget for the City Attorney Department included a negative
$200,400 for budget that was once utilized as an internal tracking methodology for
internal transfers. The negative budget is no longer needed and should not have
been included as part of the budget. The Department is requesting a budget
adjustment to remove the erroneous negative budget which will result in the correct
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FY 22 appropriation for the City Attorney Department, General Fund Group. The
Adopted FY 23 Budget was adopted without the negative budget.

o The Parks, Recreation and Marine Department is requesting a budget adjustment
in the amount of $0.13 million due to citywide park watering needs. The Parks,
Recreation and Marine Department has funded Citywide water and plant needs
with one-time appropriations or covered by operational savings. In FY 22, the
Department continued to water parks to meet irrigation needs with the plan to
return to City Council at year-end to request a budget adjustment for any irrigation
costs exceeding budget to cover the uncontrollable cost incurred. The Department
incurred $517,040 of unbudgeted water related costs and was able to absorb
$389,421 due to departmental savings. The Department is requesting a budget
adjustment in the amount of $127,619 in the General Fund Group for the
uncontrollable water costs that could not be absorbed within the fiscal year.

¢ A budget adjustment is needed in the Citywide Activities Department to align costs
associated with Sales Tax Rebate Programs, in the amount of $0.53 million. The
City maintains eight active local sales tax sharing agreements, which were created
to attract new businesses, create jobs, and increase sales tax revenue to the City.
These programs are offset by additional revenue to the City. The rebate payments
exceeded budget and an appropriation increase is necessary to align budget to
actual expense incurred in FY 22. The appropriation increase is fully offset by sales
tax revenue realized from through these agreements.

There were also departments that realized noteworthy savings compared to their budgets.

e - The City Auditor's Office ended the year with savings due to attrition. Timing
considerations, including the length of time for open job requisitions, the process
for selecting, onboarding, and screening of candidates, contributed to significant
salary savings ($1.1 million, or 36.7 percent of budget) as vacant positions were

. unfilled for a portion of the year. The City Auditor's Office completed hiring and

- onboarding for staff positions at the start of FY 23.

o The City Clerk Department's expenditures ended the year approximately $0.68
million under budget (12.7 percent of budget) due to salary savings, not hosting in-
person civic engagements, and redistricting advertisement efforts that were
handled by the City Manager Department.

e The Fire Department ended FY 22 with a General Fund savings of $2.9 million (2.4
percent of budget) due to position vacancies among the Firefighter
classification. Fire Academy classes graduated on May 21, 2022 and January 21,
2023. Additional Fire Academies in FY 23 are anticipated to help the Department
reach budgeted staffing levels. This may cost additional funds above budget in FY
23, and staff will return to City Council with solutions in FY 23 as needed.
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The City Manager Department is projecting to end the year with a savings of $0.76
million (8.4 percent of budget) due to vacancy savings. In FY 22, the Department
experienced the departure of numerous key staff responsible for the launch and
ongoing implementation of several one-time initiatives, resulting in the delay of
these initiatives. The City Manager Department continues to work to fill key
positions and anticipates being fully staffed by mid FY 23.

e The Financial Management Department is projected to end the year with a savings
of $1.2 million (5.7 percent of budget) compared to budget, due to salary savings
mainly in the Business Services and Treasury bureaus. Treasury Bureau
vacancies have been mostly filled, and recruitments are underway for Business
Services Bureau vacancies.

e In FY 22, the Police Department experienced significant savings as a result of
increased separations, retirements, hiring delays, and a decline in interest to work
in the department, particularly in the candidate pool for police recruits. To mitigate
these hiring challenges, the Police Department has launched a multi-pronged
recruitment initiative, which includes enhanced recruitment strategies to fill back-
to-back academies over the next two fiscal years.

As discussed in the mid-year performance report, some of these savings will be
allocated to support the Department’'s efforts in implementing key initiatives to
provide higher levels of transparency, accountability, and operational efficiencies.
These initiatives include investing in new software to enhance recruitment of
diverse candidates, evaluation of the academy training process for improvement,
software to schedule shifts and overtime hours more efficiently, additions and
upgrades of networked security cameras, support for closing the funding gap of
the Police Academy building construction, operational efficiency planning at the
PD Headquarters building, and support for crime lab planning.

The mid-year performance report also earmarked $1.94 million of the Police
Department savings to support the Community Crisis Response with $0.98 million,
and to support violence prevention efforts, racial reconciliation, and equity related
program needs with $0.96 million. Many of these funds will further support
programs currently funded through the LB Recovery Act, allowing these programs
that have been proven to be effective and impactful to continue through FY 23 and
into FY 24. Net of these uses, the Police Department was still projecting a savings
of $2.9 million at the time of the mid-year performance report.

Now as of FY 22 year-end, the Police Department is reflecting additional savings
of $6.7 million, net of the funds set aside or utilized as part of the mid-year
performance report. These savings will be set aside to support costs and liabilities
related to projects approved by the City Council, including an additional set aside
of $6.33 million (in addition to the $1.5 million set aside mid-year for a total of $7.83
million) to support purchase and improvements for the property located at 125 Elm
approved by the City Council on October 11, 2022 that will house the Crime Lab
and $3.3 million to fund the one-time retention bonuses approved on November 1,



HONORABLE MAYOR AND CITY COUNCIL
February 7, 2023
Page 15

2022, as part of the negotiated labor agreement with the Long Beach Police
Officers Association (LBPOA).

e Forthe Legislative Department, in accordance with normal budgetary practice that
provides for utilization of year end Council District operating surplus for future
District Priority Funds, $473,085 is included for reappropriation to Council District
Priority Funding. As part of this figure, the Third and Ninth Council Districts had
budget overages of $2,582 and $88,101, respectively. However, the Mayor’s Office
and Administration Bureau came in under budget at $76,000, which was able to
cover the maijority of the overages. Under normal budgetary practice as part of the
policy for Council District Priority Funding, these overages would be recovered
through equivalent operating budget decreases to these two operations in the FY
23 operating budget. However, since each of these Districts have new
Councilmembers in FY 23 who were not involved in managing these budgets in
the previous year, and with the majority of the overages being offset by savings
within the Mayor's Office and Administration Bureau, a one-time exception to the
normal policy is requested so that these budget decreases will not be
implemented.

Attachment C provides a breakdown of General Fund expenditure performance by
department. Notable departmental variances are identified in the footnotes to this
attachment.

Other Uses

The FY 22 Other Uses of funds, not-related to Measure A and LB Recovery Act, totals
$4.75 million and is comprised of various reserves. The most significant reserves include
$5.95 million to fund a portion of the General Fund shortfall and priority projects that were
included as part of the Adopted FY 23 Budget, $11.43 million for unfunded costs above
the adopted budget associated with the negotiated Public Safety labor agreements,
$13.11 million needed to fund a number of Public Safety projects approved by the City
Council and discussed earlier in this report, $2.85 million for the capital acquisition cost
of a Project Homekey motel, $1.59 million for the roll-over of current Council Districts’
Priority Funding in accordance with normal budgetary practice, $4.66 million for previous
City Council-approved one-times not fully expended that will be requested for re-
appropriation in the FY 23 First Budget Adjustment Report, $1.08 set aside for a potential
cannabis tax relief program representing revenue collected in FY 22 above $12 million,
and $0.17 million of Measure B stabilization set asides for Measure MA, Measure US
and Measure B-TOT.

Measure A related items include a set aside of $29.17 million to back out the impact of
any Measure A from the analysis of the General Fund, and $0.82 million for the Measure
B stabilization fund for Measure A. Additional information on Measure A is provided in the
next section.
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Measure A Revenues and Expenditures

The FY 22 Budget for Measure A continues to support the programs previously approved
by the City Council and reflects the intent of the initiating ballot measure with all the funds
being allocated to maintain and enhance public safety services, and support infrastructure
investment, public safety, Community Hospital one-time needs, and set aside for the
Measure B stabilization fund.

The Adopted FY 22 Budget initially projected Measure A revenues at $69 million. The
Budget was developed during the Spring/Summer of 2021. At that time, it was projected
that this revenue stream would continue to recover and more closely align to pre-
pandemic levels. However, Measure A revenues significantly exceeded pre-pandemic
levels, ending the year at $85.98 million, close to $17 million higher than budgeted (or 25
percent). As mentioned in the “General Fund — Sources of Funds” section earlier in this
report, higher revenues are due to similar trends impacting sales and use tax revenue
(non-Measure A), including continued improvement across various categories such as
restaurants, hotels, and general consumer goods. FY 22 also includes higher revenues
from unanticipated price increases for automobiles and fuel, as well as one-time use tax
revenues from development projects occurring in the City.

In terms of uses, the City Council approved the FY 22 First Budget Adjustment on March
8, 2022, which included adjustments to the Measure A budget for approved projects that
were not fully expended in FY 21 to be carried over to FY 22 in the amount of $0.8 million,
adjustments related to the use of FY 21 Measure A surplus in the amount of $10 million,
and an adjustment to keep the original debt service payment schedule at a favorable
interest rate for the Motorola public safety radios, instead of paying it off early. This
resulted in an $11.7 million decrease to the budget, which will be reserved to support the
Measure A allocations in the Adopted FY 23 Budget. In addition, the Measure B
reservation is estimated at $0.86 million to reflect the increase in Measure A revenues. In
FY 22, a total of $0.14 million of approved projects were not fully expended but are
planned to be reappropriated in FY 23. This included budget for Irrigation Pumps and the
North Long Beach Pool Feasibility study.

Table 3 below provides a summary of revenue and expenditure year-end projection,
resulting in a year-end operational surplus of $9.8 million mainly due to stronger revenue
performance.
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Table 3: FY 22 Measure A Budget and Year-End Performance

FY22 Adopted FY 22 Actuals

Budget
Sources
Measure A Revenue S 69.04 S 85.98
Other Sources (Release of Reserve)* $ 598 $ 5.98
Other Sources (Release for FY 21 one-times carryover)? $ - 8 0.78
Measure A surplus FY21° $ - S 9.97
Total Sources S 75.02 $ 102.72

Uses

Expenditures S (74.33) (72.68)
(0.86)

Other Uses: Irrigation Pump One-time Carryforward {0.10)

$
Other Uses: Measure B Reservation S
$

Other Uses: North LB Pool Feasibility Study One-time Carryforward S (0.04)
$
$

o

=)
@
©

=

Other Uses: FY 22 Surplus Reservation for Adopted FY23 Budget* {7.51)

Other Uses: Reserve of Funds for FY 23 out-year plan® (11.70)
Total Uses [ (75.02) $ (92.89)
FY 22 Year-End Surplus $ - $ 9.83

1 previously, per the Measure A out-year funding plan, funds were being accumulated as reserves for future planned projects such as
the rebuilding of the Police and Fire Academies and funding public safety communication technology upgrades that had cash needs
in different years. These funds are now being released in a total amount of $5.2 million to fund these planned projects as well as
additional uses added in FY 22. Additionally, 800,000 from anticipated FY 21 Measure A year-end surplus will be reserved and
released into FY 22 for infrastructure needs to support the legal ADA obligations related to sidewalk and curb requirements.

2 In FY 21, a total of $0.78 million of approved projects were not fully expended but are planned to be reappropriated in FY 22, This
included budget for the purpose of tree trimming and irrigation pumps.

3 Represents funding set aside at the end of FY 21 for Council approved new projects in FY 22.

* As part of the Adopted FY 23 Budget, the Measure A plan earmarked $7.5 million of anticipated FY 22 Surplus to fully fund the
plan. This item represents a reserve to be released in FY 23.

% Represents available funding as a result of adjusting the Motorola public safety radios pre-payment to the original debt service
schedule. Funding made available by this adjustment is set aside to support the Measure A out-year plan approved in the Adopted
FY 23 Budget.

Recommendations for the Use of Funds Available in Measure A

The $9.8 million in excess of the previously allocated funds is recommended to be
reserved and appropriated in FY 23, to support key priority projects identified by the City

“Council as part of the FY 23 budget adoption night actions approved on September 6,

2022 as well as other priority recommendations, including $4 million for homelessness-
related infrastructure projects. The recommendations for uses of Measure A surplus
include the following:

FY 23 Adopted Budget — Priority Projects

e Enhancement for the Public Works Department of $400,000 for further funding
needed to install and maintain the Bluff Park Historic Lamps including upgrades,
maintenance, and installation of historic streetlamps.
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Enhancement for the Public Works Department of $1,000,000 for further funding
needed to repair and maintain the City's alley network.

Enhancement for the Public Works Department of $200,000 for funding needed to
design and construct a new playground at Hudson Park.

Enhancement for the Public Works Department of $500,000 for further funding
needed to complete design and construct a new all-inclusive, all-abilities
playground at El Dorado Park West.

Other Priority Recommendations

Enhancement for the Public Works Department of $1,800,000 for the funding
needed to complete design and completely rehabilitate an existing building for the
Health Department's Navigation Center for people experiencing homelessness.

Enhancement for the Public Works Department of $250,000 for further funding
needed to complete design and construct a new signature playground at Ramona
Park. This is in addition to the $1.5 million received from the State of California in
FY 22.

Enhancement for the Public Works Department of $250,000 for the funding needed
to repair and rehabilitate the roofing system at the Wardlow Park Community
Center ($200,000), and for further funding needed to complete construction of the
Wardlow Park Community Center Restroom ADA Improvements ($50,000).

Enhancement for the Public Works Department of $500,000 for the funding needed
to address HVAC issues and other needed repairs identified in the Facility
Conditions Assessment (FCA) at the Police Department’'s North Division facility.

Enhancement for the Public Works Department of $4,000,000 for funding needed
to address homelessness. This can include infrastructure projects consisting of

_improving or creating shelter space and other related projects.

Enhancement for the Public Works Department of $930,786 for funding the Critical
Facility Reserve, which will allow the Department to address emergency and
critical building or other repairs identified in the Facility Conditions Assessment
(FCA) as they arise.

These recommendations will be included in the FY 23 First Budget Adjustment Report for
the City Council’s formal consideration and the appropriation approval will be contingent
upon confirmation by the Measure A Transactions and Use Tax Citizens Advisory
Committee that the proposed uses are in conformance with the intent of Resolutions No.
RES-16-0018 and RES-16-0017 prioritizing spending..
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Attachment D provides a summary of the FY 22 Measure A, including a breakdown of this
budget and spending.

Long Beach Recovery Act

On March 16, 2021, the City Council approved the LB Recovery Act, becoming one of the
first major cities to approve a COVID-19 recovery program utilizing federal American
Rescue Plan Act (ARPA) funds. The LB Recovery Act is funded by various sources,
including the General Fund as a result of the City's approach to using ARPA funds. The
U.S. Department of Treasury's (U.S. Treasury) Final Rule allows ARPA funding to be
used to provide and maintain current government services (e.g., provision of police,
parks, and recreation services) up to the amount of the City's calculated revenue loss due
to the pandemic. In compliance with the Final Rule, the City will use the majority of ARPA
funds to maintain existing, eligible City services (specifically, parks and recreation and
police services) for FY’s 21, 22, and 23. The ARPA funding provided to the City thereby
offsets General Fund monies, which are then used to deliver City Council-approved
programs for the LB Recovery Act. This spending approach, consistent with the Final
Rule, does not result in any increased budgetary allocations or levels of service for the
Parks, Recreation and Marine (PRM) or Police (PD) Departments. The total budget for
PRM and PD were unaffected by this approach.

Therefore, the City's reporting to the U.S. Treasury will show the majority of ARPA funds
as being used to provide government services, while the City's Recovery Act reports will
continue to show the programs promised to residents and businesses. This funding
allocation method reduces the substantial administrative costs associated with ARPA
compliance and reporting requirements, and substantially reduces any City grant
compliance risk that could result in the U.S. Treasury's recoupment of the City's ARPA
funds.

In addition to using ARPA funds to maintain eligible City services, the remaining portion
of ARPA funds will be used to provide direct relief grant payments to those most impacted
by the pandemic. Utilizing ARPA funds instead of General Fund monies for these direct
grant payments will allow the direct relief grant payments to be tax-exempt for the
beneficiaries.

The LB Recovery Act totals $290.4 million to support programs through December 2024
in three main categories:

« Economic Recovery: $70.7 million
« Healthy and Safe Community: $144.0 million
» Securing Our City’s Future: $75.7 million

The Economic Recovery programs focus resources on residents and businesses most
impacted by the pandemic to promote an effective and inclusive economic recovery that
strengthens revenue generation and leverages consumer spending to stimulate lasting
economic growth. The Healthy and Safe Community programs focus resources on
addressing the underlying social determinants of health and prioritizing basic needs and
the mental and physical health of community members most adversely impacted by the
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pandemic. The Securing Our City’s Future category funds the restoration of City services
by eliminating employee furloughs, helping the City weather the next financial crisis by
replacing lost revenue, and providing critical time for the City to develop financial and
service strategies to address future projected significant operating budget shortfalls.

The total of LB Recovery Act funding has grown to $290.4 million as of the end of FY 22.
The increase is due to additional funding allocated for existing grants, the addition of the
Long Beach Community Foundation Grants and Youth Jobs Funding Grant, and the
addition of General Fund reallocated to support LB Recovery Act programs. Attachment
E provides the summary of FY 22 expenditures and revenues by department further
described in the sections below. Attachment F details the revised LB Recovery Act
programs, sub-programs, and the associated allocation amounts.

LB Recovery Act Sources

Since adoption of the LB Recovery Act in March 2021, the City has secured $290.4 million
from a variety of recovery-related funding sources. The table below provides detail on all
funding sources supporting LB Recovery Act.

Table 4: Long Beach Recovery Act Funding Sources (in millions)

| Funding Source Tfﬁi,z;ﬁﬂ:ﬁm
General Fund* $125.8
General Fund** 2.3
American Rescue Plan Act (ARPA) Direct Relief Grants™ 10.0
Airport Rescue Grants” 15.1
CDC Public Health Workforce Development Grant 2.8
ELC Schools Re-Opening Safety Grant 0.7
Emergency Rental Assistance Program (ERAP) — Round 1 30.2
ERAP — Round 2 341
ERAP — Reallocation Funds 13.0
Epidemiology and Laboratory Capacity (ELC) Grant 26.8
Health Disparities Grant 7.7
HUD Home-ARP (Homelessness) 10.2
Long Beach Community Foundation — Ballmer Group Grant 0.1
Long Beach Community Foundation — Knight Donor Grant 0.2
Vaccination Grant 5.1
Youth Workforce Development Grant 6.3
Total Funding Sources $290.4

* Funds made available due to funding from ARPA covering existing City services.
** Funds made available due to funding from CARES covering existing City services, Police Department savings, and other
sources.
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** This represents the portion of LB Recovery Act programs funded directly by ARPA. The remaining portion of ARPA funding
will be used to support existing City services.

* Airport Grants are funded by ARPA as a direct allocation to the Airport Department. This is separate from the City's direct
allocation of ARPA funds.

¢ Actual amounts received in FY 22 may vary depending on actual funding received.

In terms of actual revenues and grant funds received, $140.9 million was received in LB
Recovery Act revenues in FY 22 — $48.9 million in the General Fund made possible by
the indirect funding provided by ARPA and $92 million in other funds. A total of $52.5
million was received from the U.S. Department of Housing and Urban Development to
support the Emergency Rental Assistance Program, and $39.5 million in grant revenues
were received to support other LB Recovery Act programs.

The total LB Recovery Act funding has grown from $252.0 million to $290.4 million since
the end of FY 21. The increase is due to revised funding amounts of existing sources
and the addition of the ELC Schools Reopening Safety Grant, two grants from the Long
Beach Community Foundation, the CaliforniansForAll Youth Workforce Development
Program Grant, and additional funds reallocated to the City from the Emergency Rental
Assistance Grant.

LB Recovery Act Uses

LB Recovery Act programs continue to evolve as additional grants and other sources are
identified. The following table summarizes the updated budget and expenditures to date
by Program Category.

Table 5: Long Beach Recovery Act Program Categories (in millions)

Updated Balance
Allocations | Actuals Actuals | Remaining
as of asof FY 21| asof FY 22 as of
09/30/2022 | Year-End”~ Year-End 09/30/2022

Economic Recovery* $70.7 $0.3 $29.2 $41.2
Healthy and Safe Community* 144.0 23.6 74.3 46.1
Securing Our City’s Future 75.7 33.7 22.2 19.8
Total LB Recovery Act $290.4 $57.6 $125.7 $107.1

* These categories include a preliminary allocation of LB Recovery Act related administrative overhead costs. Actual allocations
may vary depending on future program expenditures.

** These amounts have been adjusted to reflect the actual spending by category and the applicable administrative costs since the
last performance report.

Three programs accounted for more than 64 percent of the total spending — the
Emergency Rental Assistance Program ($52.5 million), Airport Operations Program
($13.6 million), and the Epidemiology Laboratory Capacity for Prevention and Control of
Emerging Infectious Diseases (ELC) Program ($11 million). The total spent in the
General Fund was $11.3 million. As approved as part of the Securing Our City's Future
category, $22.2 million will be utilized for the uses listed below. An appropriation increase
in the General Fund is necessary to facilitate transfers to other funds and is requested
later in this report.



HONORABLE MAYOR AND CITY COUNCIL
February 7, 2023
Page 22

e $11.5 million to cover the FY 22 General Fund budget shortfall
e $10.7 million to fund recommended FY 23 one-time programs and projects

Additionally, the Securing Our City’s Future is slated to cover $2.5 million of additional
administrative support costs, some of which were not able to be charged to direct grant
programs while others were new needs and not originally accounted for in the overall
administrative allocations.

Other Funds
This section highlights key information on select funds. Attachment A provides a
breakdown of citywide expenditures by fund for all of the 36 expenditure budgetary fund

groups.

Civic Center Fund Group

The Civic Center Fund Group is used to maintain, improve, and operate the Civic Center
complex which includes City Hall, Billie Jean King Main Library, Fire Station 1, Police
Headquarters, Broadway Parking Structure, Public Safety Parking Structure, and Lincoln
Park. The ongoing revenue resources to this fund include charges from departments
occupying the Civic Center facilities.

The FY 22 costs include expenses from increased security and the amended
Memorandum of Understanding (MOU) with the Port. These costs include payment to
the Port for licenses and easement costs located in the Port Building, including the
Facilities Management Contractor Office, Reprographics, Archive Room and the Vault.
The revenues for FY 22 exceeded costs for the year. The fund began FY 22 in a
substantial negative budgetary funds available status of $6.9 million but has improved to
$3 million negative budgetary funds available. Two factors are expected to bring the fund
back into balance: 1) increased interdepartmental charges included in the FY 23 budget
and 2) the payment by Plenary to the City of a $6 million accounts receivable expected
no later than January 31, 2024.

Gas Fund Group

The Gas Fund Group provides full natural gas utility services to residential and business
customers in Long Beach and Signal Hill. During FY 22, the Gas Fund spent $11.6 million
on gas pipeline capital improvements. In FY 22, revenues from gas operations were 26
percent higher when compared to FY 21. This increase is attributed to increased prices
for natural gas and continued strong demand. Due to above expected revenue
performance, the Gas Fund Group transferred an additional $5.8 million above the
budgeted $11.1 million, for a revised total transfer to the General Fund close to $17
million. The amount is within the maximum of 12 percent of gross revenues established
by the City Charter through Measure M. The December 2021 appellate court ruling
against the City regarding the lawsuit that challenged the legality of the City's Measure M
charter amendment centered on the City’s water and sewer utility revenue transfers and
did not impact the Gas Fund transfer to the General Fund.
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Health Fund Group

The Health Fund Group was established to account for funds restricted for public health
purposes. The fund group accounts for revenues and expenditures associated with
federal, State, local and private grants, health permits, and other fees. In FY 22, the Fund
continues to receive an influx of COVID-19 response grant dollars from various federal
and State agencies for direct COVID-19 response, recovery and resiliency efforts,
supplementing existing budget used to support programs focused on retention of existing
services which promote health and wellness and provide protection from disease and

injury.

In FY 22, the California Department of Public Health Immunization Program granted the
City's Department of Health and Human Services (Department) an additional $5.3 million
to assist local health departments in preventing and controlling vaccine-preventable
diseases and vaccination services for COVID-19 response. Additionally, the Department
received an additional allocation of $2.8 million from the Centers for Disease Control
(CDC) pass through to the County to: (1) expand the public health workforce to support
COVID-19 response; (2) train the public health workforce for emergency response via the
Public Health Preparedness Summit; and, (3) expand medical and testing services for
students of the Long Beach Unified School District. An additional $750,000 was also
granted to focus on supporting the LBUSD school reopening by setting up test sites,
contracting with test kit suppliers, and procuring personal protective equipment (PPE).

On July 19, 2021, AB 140 was signed into law by Governor Newsom authorizing funding
for the Homeless Housing, Assistance and Prevention Round 3 (HHAP-3) program.
HHAP-3 is a $1 billion block grant program that provides local jurisdictions with flexible
funding to continue efforts to end and prevent homelessness in their communities. Total
HHAP-3 funding for the City is $8.5 million and could be used for existing and ongoing
operations or expansion of services such as: rapid rehousing, navigation center

. operations, sheltering for transitional age youth, sobering centers, intensive case

management services (ICMS), mobile Multi Service Center (MSC) stations, modular
shelter operations, and potential expansion of the MSC.

Additionally, the Los Angeles County Board of Supervisors approved the Chief Executive
_Office to allocate a portion of the 2021-2022 California Department of Social Services
(CDSS) one-time funding in the amount of $1.5 million to the City to address the need to
house people experiencing homelessness (PEH) and to prevent the spread of COVID-
19. This CDSS funding allowed the City to continue to provide Project RoomKey for PEH,
permitting people in need to remain in non-congregate housing while working towards
permanent housing. This grant is also being utilized for additional motel vouchers, ICMS,
and rapid re-housing resources.

The Health Fund Group’s permits and fees revenue base continues to recover from the
negative impact of the pandemic over the past two years. The Department is currently
undergoing a fee study to review fees and services provided by the Environmental Health
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Bureau. Based on the study’s outcome, the Department will propose updates to the
current fee structure.

The fund began FY 22 with a budgetary funds available of $11.6 million but has drawn
down on the funds during the year and is ending at an estimated $9.6 million. Some of
the factors impacting the draw down include higher, unbudgeted expenses related to
indirect cost plan costs and costs ineligible to be covered by grant funds.

Insurance Fund Group

The Insurance Fund Group is an internal service fund and accounts for and finances all
risk management-related and insurance activities citywide. The City uses self-insurance
and purchases excess insurance coverage in the open market to protect against large
losses. The fund is primarily supported through charges (premiums) to City departments
and funds based on overhead rates and allocation of risk management costs in addition
to recovery fees and reimbursements received on claims expense and other
expenditures.

The workers’ compensation program offers health and lost wage benefits to employees
at no cost if an employee is injured or becomes ill due to job related issues. Costs to this
program are recouped by charges of overhead costs to departments. FY 22 began with
$18.3 million in budgetary funds available for the Workers’ Compensation Fund and
ended the year with $17.7 million.

The General Liability program accounts for the City’'s miscellaneous insurance,
settlements, judgments, and defense for all liability related activities. These charges have
increased from prior years due to projected increased costs based on the most recent
actuarial study. General Liability -costs for settlements and judgments were increasing
sharply prior to the pandemic, resulting in the depletion of cash in the General Liability
Insurance Fund. The large settlements and losses were in multiple departments and
appeared to be typical of high jury verdicts across the country, an issue not unique to
Long Beach. In FY's 20 and 21, settlements and judgments decreased due to the
slowdown of cases making their way through the courts, but nearly doubled in FY 22. In
addition, costs for miscellaneous insurance such as property insurance are rising
significantly, in part due to some losses the City incurred in recent years.

The table below provides the recent history of miscellaneous insurance costs and
settlements and judgments costs.

Table 5: FY 17 — FY 22 Insurance, Settlement and Judgement costs
Actuals

(in millions)] FY 17 FY 18 FY19 FY 20 FY 21 FY 22

Misc Insurance] S 33|S 37|$ 35|S 741|S 105|$ 141

Settlements & Judgments| 5 12.7 | $ 152 |S$ 27.2|$ 841S$ 32|86 11.3

Combined Total| $ 16.0 | $ 189 |$ 30.7|$ 157 |$ 13.7|$ 254
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Due to the increased settlement and judgment costs incurred in FY’s 18 and 19, the
General Liability fund began FY 22 with a negative $12.8 million in budgetary funds
available. Since then, the interdepartmental MOU for General Liability has been increased
to recoup for these losses and bring the fund back into a healthy status, and the fund is
currently on a path towards fiscal recovery. In FY 22 there was an operating surplus of
$5.8 million, improving and bringing the FY 22 ending budgetary funds available status
up to an approximately negative $7 million.

Refuse and Recycling Fund Group

The Refuse and Recycling Fund provides for refuse and recycling collection for residents
and businesses of Long Beach in a timely and cost-effective manner, ensuring
compliance with the State’s solid waste diversion laws. The Fund receives approximately
95 percent of its total revenues from refuse and recycling rates charged to residents and
businesses receiving City collection services. The remaining funds come from State
grants for various programs and public outreach efforts (recycling, litter reduction, used
motor oil collection, etc.), revenues from the sale of recyclables collected through the
City’s residential recycling program, fees paid by the City’s licensed private refuse haulers
for AB 939 compliance, and interest income. Over $4 million is transferred annually to the
General Fund to reimburse for programs such as street maintenance, tree frimming,
stormwater and environmental compliance that are impacted by Refuse Fund services.

Over the past two years, the amount of refuse tonnage collected has increased, as well
as the costs associated with collection and disposal. These factors have contributed to
expenditures continuing to outpace revenues. To comply with State-mandated organics
collection, SB 1383, the Public Works Environmental Services Bureau (ESB)
implemented a commercial organics pilot program in June 2021, which services over 130
commercial accounts on a weekly basis. ESB plans to expand the commercial organics
- collection program with full implementation set to begin mid-calendar year 2023.

A refuse rate adjustment was implemented on September 1, 2022. However, even with
the adjustment, the Refuse and Recycling Fund ended FY 22 with a $1.6 million operating
deficit. Due to the operating shortfall, the Fund started FY 23 with only one month of
operating reserves; far below the targeted four-month reserve balance. A second
adjustment was proposed for January 1, 2023, but the City Council requested that ESB
modify the proposal to have a phased-in approach. A cost-of-service study is currently
underway with a focus on a two-phase rate adjustment. ESB plans to request a
Proposition 218 hearing with the City Council, in the second quarter of calendar year 2023
for the rate adjustments. The proposed two-phase rate adjustment that ESB will
- recommend would bring up the Refuse and Recycling Fund operating reserve to the
targeted amount by the end of FY 26.

Special Advertising and Promotions Fund Group

The Special Advertising and Promotions Fund Group (SAP) is a Special Revenue Fund
dedicated to the specific purposes of “advertising, promotional, and public relations
projects calling attention to the City, its natural advantages, resources, enterprises,
attractions, climate and facilities,” according to the City’'s municipal code. Transient
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Occupancy Tax (TOT), also known as the hotel bed tax, collected by Long Beach hotels
and short-term rentals is the largest source of revenue for the fund. The current tax rate
is 13 percent of the nightly room rent, six percent of which is allocated to the General
Fund Group, and six percent to the SAP Fund Group. The remaining one percent was
added per the 2020 voter approved Measure B (TOT) and is intended for the City’s arts
organizations and the Long Beach Convention and Entertainment Center per City Council
Resolution. Other sources of SAP revenue include studio filming permits, special events
licenses, and other permits and fees.

When the pandemic first hit, TOT revenue was dramatically and negatively impacted. Due
to revenue lost as a result of the recession, the budgetary funds available declined in FY’s
20 and 21. To mitigate this, $5.2 million was needed to replace revenue lost during the
recession using funds made available through the LB Recovery Act — Securing Our City's
Future category, which brought the budgetary funds available back to pre-pandemic
levels at the end of FY 21.

In FY 22, TOT revenue has shown significant improvement, ending the year at $9.6
million, close to $1.3 million higher than budget (or 15 percent). With this performance,
actual TOT revenue in the SAP fund group has now exceeded average pre-pandemic
levels. It is still uncertain what the outyear trends will be when netting revenue growth
and expenditure increases, particularly as TOT is generally a volatile revenue source
even without the impact of the pandemic. City staff will continue to closely monitor and
evaluate if any actions are needed to mitigate any future potential operating shortfall in
the SAP Fund.

Tidelands Area Fund Group

The Tidelands Area Fund Group is comprised of the Marina and Queen Mary funds. The
Marina Fund supports the City’s three recreational marinas (Alamitos Bay, Long Beach
Shoreline and Rainbow Marinas) including all maintenance, operations, security, fire and
emergency medical technician (EMT) services. Revenue is generated through
recreational and commercial use of marina property. Fees include dock/slip fees (paid by
boat owners), restaurant, retail, and grounds rental leases, concession fees, park use
fees, and special events and filming fees.
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The Queen Mary Fund tracks the revenues and expenditures associated with the Queen
Mary ship. The Queen Mary was closed during FY 21 as a result of the pandemic. Until
the bankruptcy of the Queen Mary operator, Urban Commons, revenue was generated
through rent from the Queen Mary master lease, which included Queen Mary base rent,
sublease rent from Catalina Express, and passenger fees originating from the Carnival
Cruise passengers’ lines that passed through the Queen Mary operator (in accordance
with the lease). These revenues were anticipated to be sufficient to offset debt service on
bonds issued to help fund urgent improvements to the Queen Mary. Since the second
half of FY 20, Carnival Cruise revenues have been greatly impacted by the COVID-19
pandemic (cruises were temporarily discontinued until August 2021). In addition, Urban
Commons did not make all the required transfers of the revenues from Carnival Cruise
and did not make all rent payments. As a result, revenues from the Queen Mary in FY 21
were not enough to pay the full debt service on the outstanding Queen Mary bonds. The
lease for the Queen Mary was effectively terminated as a result of the Urban Commons
bankruptcy. The amount needed from the Tidelands Operating Fund Group to cover the
shortfall in Queen Mary revenue was approximately $1.7 million in FY 21. In FY 22, the
Tidelands Operating Fund Group contributed $1.9 million towards Queen Mary critical
infrastructure improvements and $4.7 million for various Queen Mary operating expenses
such as maintenance, property insurance, bond expenses, and legal costs. Additional
funding for Queen Mary repairs from potential funds available in the Tidelands Operating
Fund Group is being evaluated and will be presented to the City Council as applicable
through the FY 23 budget development process.

Tidelands Operating Fund Group

Tidelands funds are customarily combined under the umbrella of Tidelands Operating
Funds. The Tidelands Operating Fund Group, which primarily funds operations along the
beaches and waterways, is heavily dependent on base oil revenue and an annual transfer
from the Harbor Fund (Port) to support Tidelands operations, including lifeguards,
waterfront maintenance, the Convention Center, and Aquarium bond payments.

FY 22 included a $23.9 million transfer from the Harbor Fund (a transfer of 5 percent of
the Harbor’s gross revenues is required by the Charter) and a $33.8 million transfer from
the Tidelands Oil Revenue Fund Group which is $18.8 million higher than the $15 million
budget due to high oil prices experienced this year. This revenue resulted from an actual
average price of $94 per barrel for the year instead of the budgeted amount of $55 per
~barrel.” These figures are net of the needed set-aside for oil field abandonment funding
as planned for in the adopted budget of $7.125 million plus an additional amount of
approximately $1.8 million representing up to 25 percent more set-aside due to funds
made available from the higher oil prices, as planned for in the FY 22 Mid-Year
Performance Report.

Along with higher projected revenues, the Tidelands Operating Fund also has greater
costs, including $6.6 million for various Queen Mary expenses such as critical
infrastructure repairs, maintenance, property insurance, bond expenses, and legal costs.
The fund also contributes to the Aquarium, Rainbow Harbor (Queensway Bay), and Pike
Parking Garage debt and also receives revenues from profits of, or makes up revenue
losses of, the Convention Center (profit or loss excludes utilities, which are paid
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separately by the Tidelands Operating Fund Group). In FY 22, the Convention Center
operated at a loss and the City has had additional expenses of $5.7 million to cover for
those losses. The final audited financial statements from Spectacor Management Group
(SMG), which operates the Convention Center on behalf of the City, has not yet been
received, but once finalized, any financial impact will be adjusted.

Largely due to the positive impact of the improved oil revenues, $12 million was set aside
for Tidelands capital improvements as part of the Adopted FY 23 Budget. Information on
those projects is listed below.

_ Projects

$

R

Resurfacing of Pine Avenue {south of Ocean 600,000 |{Peninsula Beach Boardwalk Replacement 200,000

Blvd) Planning & Design

Queen Mary Tank Investigations, Re-opening $ 2,075,000 ||Marina Vista Park Improvements, extension of 800,000

Costs, and Public Art the Colorado Lagoon Open Channel Project

Convention Center Promenade Plaza Critical $ 3,000,000 |[62nd Place Paver and Seawall Patch and Repair 100,000

Repair of Expansion Joints and Waterproofing

Rainbow Lagoon Pumps Replacement and Curb | $ 1,325,000 ||Tidelands Playgrounds Planning and Design for 250,000

Repairs Added Inclusive Play Elements

Aquarium Parking Garage LED Lighting Upgrade | $ 600,000 ||Beach Restroom Door Replacement 150,000

Pride Tower Node Construction $ 150,000 |[Shade Structures at Alamitos, Junipero & 200,000
Granada Beach Playgrounds Planning & Design

Junipero Courts and Roller Skate Area $ 500,000 ||Crack and Slurry Seal Beach Parking Lots 400,000

Construction Set-Aside

Bluff Sculptural Art Garden, Planning & Design $ 200,000 ||Beach Restroom Upgrades (Sensors, Auto 300,000
Lock/Unlock, Paint, Flooring, Repair and

Naples Seawalls Evaluation Update, Grout $ 500,000 ||Local Coastal Program Amendment or Update 150,000

Repairs, and Phase 3 Planning

Davies Boat Launch Ramp, Restroom, Parking Lot| $ 400,000 ||Oil Island LED Lighting Conversion Analysis and 100,000

rf Lighti d EV Charger Project Desig
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There is additional budgetary funds available of $15.4 million as of the end of FY 22 that
is being recommended for more priority projects. Information on these projects are listed
below:

_ Projets | Amour

Junior Lifeguard Facility S 425,000 Homelessh”ess Responkse S 2,000,000
Peninsula Beach Nourishment Study $ 250,000 ||Marina Green Parking Lot S 1,000,000
Junipero Courts and Roller Skate Area $ 200,000 ||Security Cameras $ 500,000
Pride Tower Node Construction $ 50,000 ||Belmont Pier Joint Public-Private Feasibiity $ 100,000
Exploration
Regional General Permit Renewal $ 300,000 ||Existing Belmont Pier Repairs $ 300,000
Queen Mary Parking Improvements $ 400,000 ||Ocean Avenue/Convention Center Digital Signage | $ 200,000
Queen Mary Operations $ 2,950,000 ||Convention Center FCA Capital Projects $ 1,000,000
Belmont Pool S 3,000,000 |[Tidelands Critical Facility Reserves S 1,325,000

Additional Tidelands Operating Reserves| $ 1,446,460

e Enhancement for the Public Works Department of $425,000 to fully fund the
construction of the Jr. Lifeguard Facility to develop the modular building and
demolish the existing structure.

e Enhancement for the Public Works Department of $250,000 to further the
Peninsula Beach nourishment study, develop strategy and framework for short
term and long-term erosion management solutions including identifying challenges
and benefits with earlier pilot study efforts.

e Enhancement for the Public Works Department of $200,000 to support permitting
to expand the Junipero Sports Court active recreational uses along the waterfront.

‘e« Enhancement for the Public Works Department of $50,000 to support the Pride
Tower placemaking and access project.

e Enhancement for the Public Works Department of $300,000 to renew the City's
Regional General Permits with the Regulatory Agencies, which allows of
maintenance dredging of the City's bays, channels, and harbors.

e Enhancement for the Public Works Department of $400,000 to transfer to the
Tidelands Area Fund Group for parking repairs and upgrades to the Queen Mary
Hotel parking lots to facilitate reopening approved for use by the City Council on
November 15, 2022.

e Enhancement for the Economic Development Department of $2,950,000 to
provide funding for operational, maintenance and improvement expenses for the
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Queen Mary in preparation for a Spring 2023 re-opening, as required by the hotel
management contract.

e Enhancement for the Public Works Department of $3,000,000 for additional
funding to support the development of the Belmont Pool facility.

e Enhancement for the Public Works Department of $2,000,000 for funding needed
to address homelessness within the Tidelands areas.

e Enhancement for the Public Works Department of $1,000,000 for Marina Green
Parking Lot rehabilitation needs.

¢ Enhancement for the Public Works Department of $500,000 for continued efforts
to install security cameras and associated electrical and data infrastructure in high-
needs areas to improve public safety.

¢ Enhancement for the Public Works Department of $100,000 for consulting services
to explore alternative financing strategies for the delivery of the Belmont Pier
project as a potential Public-Private endeavor.

e Enhancement for the Public Works Department of $300,000 for engineering,
design, and permitting to support repairs to existing Belmont Pier.

e Enhancement for the Public Works Department of $200,000 for planning and
permitting and set aside for construction of digital signage wayfinding and
message boards in the Downtown and Convention Center area.

e Enhancement for the Public Works Department of $1,325,000 for critical facilities
reserve account to support unforeseen maintenance needs across Tidelands
areas.

¢ Enhancement for the Public Works Department of $1,000,000 to support identified

Facilities Conditions Assessment (FCA) needs, including repairs or upgrades to

~energy management systems, HVAC, doors, and elevators at the Long Beach
Convention Center.

e A set aside of $1,446,460 for reserve to address operational needs in the
Tidelands area.

Towing Fund Group

The Towing Fund provides the City's towing and vehicle lien sale operations. It usually
supports the City’'s General Fund Group through an annual transfer of some portion of
net income. It is funded through towing fees, charges for vehicle storage, and proceeds
collected from the lien sale of unclaimed vehicles.
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In FY 20, the COVID-19 pandemic and associated response resulted in revenue being
$1.8 million less than budgeted. Factors contributing to the decreased revenue included
a citywide moratorium on non-essential tows, a suspension of lien sales due to social
distancing concerns, and a COVID-19-related storage fee waiver program. To reduce the
impact of this shortfall, extensive efforts were taken to minimize expense and defer
projects in FY 20 as well as cancel the planned $1 million transfer to the General Fund.
Even with these cost reduction measures, the Towing Fund Group ended FY 20 with a
net annual loss, ending the year with a budgetary funds available of less than $0.3 million.

Fees were raised as part of the Adopted FY 21 Budget to help cover costs. However, the
continued COVID-19 pandemic and response in the first half of FY 21 extended revenue
shortfalls. In the second half of FY 21, total revenue exceeded total expenditure by $1.1
million. This was largely due to the stronger-than-expected revenue recovery coupled
with extreme cost reduction measures and continued deferral of special projects. Even
so, the $1 million transfer to General Fund was once again not completed in FY 21, with
the budgetary funds available to be used to replenish the low fund balance and fund
upcoming expenses that had been previously deferred.

FY 22 began with a budgetary funds available of $1.2 million and ended approximately
the same at $1.3 million. In FY 22, there were no residual pandemic impacts. Towing
revenues exceeded budget due to vehicle storage fees being above budget by about
$800,000. Expenditures exceeded budget due to $500,000 in additional fleet
replacement costs. Overall, revenues exceeded expenditures to help keep the fund
~ balance in the positive. The fund succeeded in its ability to make the budgeted General
Fund transferin FY 22, which was adjusted down to $700,000 to help address the Towing
budgetary funds available challenges.

Uplands Oil Fund Group

The Uplands Oil Fund Group accounts for oil revenue outside the Tidelands area and
accounts for all costs and revenues for the City's proprietary oil interests, including
-accumulating reserves for the City's portion of oil well abandonment and site clearance
liabilities. Revenues are derived from participation in oil operations and oil production
overhead fees received by the City as Unit Operator for the Tidelands Oil operations.
Presently, over half of the revenue in this fund is from overhead fees and less than half
is from oil sales. As previously noted, the FY 22 Budget assumed a price of $55 per barrel;
however, the average price per barrel in FY 22 was $94. Due to higher average per barrel
prices, the transfer from Uplands Oil fund to the General Fund Group was $12.03 million,
which is $5.1 million higher than budgeted. Higher average per barrel prices also allowed
for a 25 percent increase to the structural abandonment set aside amount, from $1.6
million to $2.03 million. Additionally, as noted previous sections, this report recommends
that additional Uplands Oil Fund Group year-end surplus of $416,369 to be allocated to
the 5 percent unfunded liability per policy and the rest to the abandonment reserve.
Inclusive of the year-end recommendation, this would represent a 49 percent higher
(additional $0.8 million) set aside for oil well abandonment over what was previously
planned at $1.6 million.
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FY 22 Year-End Appropriation Adjustments

On August 24, 2021, the City Council adopted the Appropriations Ordinance governing
the City’'s Adopted Budget for FY 22. Periodically, changes in revenue or operating
conditions require appropriation adjustments. For example, in certain cases, these
adjustments enable departments to expend recently awarded grant revenue for which
there is no existing appropriation. In addition, changes for multi-year grants/projects are
necessary to bring appropriations in line with final grant/project award amounts. In
accordance with the City’s practice, these adjustments are presented periodically to the
City Council for consideration. The requested appropriation adjustments for FY 22 year-
end are noted in the Fiscal Impact section.

This matter was reviewed by Assistant City Attorney, Gary J. Anderson on January 25,
2023.

TIMING CONSIDERATIONS

City Council action is requested on February 7, 2023 to close the City's books for FY 22
in a timely manner.

FISCAL IMPACT

To accurately reflect FY 22 year-end transactions and match appropriations to
expenditures, the following actions are requested:

Airport

e Increase appropriations in the Airport Fund Group in the Airport Department by
$93,634,463 as a technical correction for the series 2009 and series 2010 bond refund
transaction, offset by funding from bond proceeds

In 2022, the Airport issued the 2022 series bonds to refund the outstanding 2009
and 2010 series bonds and to fund a portion of the Phase Il Terminal Area
Improvements. The Airport recorded $93,634,463 in expenses and $91,351,455 in
revenues for the refunding transaction. This is a technical correction to increase
appropriations to align with the actual expenses that were recorded for the
refunding transaction, offset by revenues received from bond proceeds.

City Attorney

e Increase appropriations in the General Fund Group in the City Attorney Department by
$200,400 as a technical correction.

The Adopted FY 22 Budget for the City Attorney Department included a negative
$200,400 budget to internally track costs related to cannabis litigation and
enforcement. As the accounting of these efforts no longer requires a negative
expenditure transfer in the General Fund Group, this negative budget should have
been removed in the Adopted FY 22 Budget. Removal of this erroneous negative
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budget will result in the correct FY 22 appropriation for the City Attorney
Department’s General Fund Group budget.

Energy Resources

Increase appropriations in the Uplands Oil Fund Group in the Energy Resources
Department by $15,931 fo align the budget to actual expenditures, offset by revenue.

Expenses in the Uplands Oil Fund slightly exceeded the budget amounts. The Adopted

FY 22 Budget oil projections were based on $55 per barrel. In FY 22, the actual average
price of oil was around $94 per barrel. The higher than anticipated price of oil resulted
in increased oil activity and associated expenses. As such, an appropriation increase
is requested Uplands Oil Fund Groups in the Energy Resources Department to align
budget to actual expenses.

Economic Development

Increase appropriations in the General Fund Group in the Economic Development
Department by $132,805 for closing costs related to the purchase of the Luxury Inn,
offset by funds available.

On September 13, 2022, the City Council authorized the purchase of real property at
5950 Long Beach Boulevard as a part of the Round 2 Homekey Program. The property
will be converted into 78 units of interim or temporary housing for people experiencing
homelessness. The City incurred $132,805 in necessary acquisition costs to complete
the purchase of the property. This amount is part of the $500,000 match of City funds
committed to this program. An appropriation increase is needed for these expenses,
offset by drawing down on General Fund funds available.

Increase appropriations in the General Fund Group in the Economic Development
Department by $658,186 for unfunded costs associated with the maintenance or
beautification of City-owned properties, offset by funds available.

In FY 22, the Economic Development Department incurred approximately $658,186 in
unbudgeted expenditures for the maintenance, beautification, and administration of
City-owned properties, which includes the holding cost for the Armory, property

- maintenance for Fire Station 9 and miscellaneous costs for property management. An

appropriation increase is needed for these expenses, offset by drawing down on
General Fund funds available.

Financial Management

Increase appropriations in the Towing Fund Group in the Financial Management
Department by $510,284 for the funding and purchase of tow trucks, offset by funds
available.

Fleet Services requests to increase FY 22 expense appropriation in the Towing Fund
by $510,284, for the funding and purchase of tow trucks, offset by funds available. The
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timely replacement of aging tow trucks is critical to meet the City and public’s need for
tow services and emergency response. The additional expenditure of funds,
transferred to the Fleet Acquisitions Fund, will enable the purchase of three flat-bed
tow trucks, which are approved as replacements to three similar units in the tow truck
fleet.

Public Works

Increase appropriations in the General Fund Group in the Public Works Department by
$240,604 for permit inspection costs, offset by permit inspection revenues.

On December 13, 2022, the City Council approved an increase in appropriations in the
amount of $700,000 in the Capital Projects Fund Group in the Public Works
Department for permit inspection costs as part of the FY 22 Third departmental and
fund budget appropriation adjustments council letter. The Department incurred a total
of $1.1 million of additional cost, but only requested $700,000 in attempt to cover what
could not be absorbed throughout the department savings. The Department has
incurred additional costs since the development of the December request and is now
returning to the City Council to for appropriation for unbudgeted Permit Center cost to
balance the department’s FY 22 budget, offset by permit inspection revenue.

Parks, Recreation and Marine

Increase appropriations in the General Fund Group in the Parks, Recreation and
Marine Department by $127,619 to cover uncontrollable water needs at City Parks,
offset by funds available.

In prior years, The Parks, Recreation and Marine Department has funded Citywide
water and plant needs with one-time appropriations or covered by operational savings.
In FY 22, the department continued to water parks to meet irrigation needs. City staff
planned to return to City Council at yearend to request a budget adjustment for any
irrigation costs exceeding budget to cover the uncontrollable cost incurred. The
department incurred $517,040 of unbudgeted water related costs and was able to
absorb $389,421 due to savings recognized with departmental savings. The
Department is requesting a budget adjustment in the amount of $127,619 in the

“General Fund Group for the uncontrollable water costs that could not be absorbed

within the fiscal year.

Citywide Activities

e Increase appropriations in the General Fund Group in the Citywide Activities

Department by $528,864 for sales tax rebate payments, offset by higher sales tax
revenue generated from business operations and received by the City.

The City maintains eight active local sales tax sharing agreements which were created
to attract new businesses, create jobs and sales tax revenue to the City. In FY 22, the
City realized higher sales tax revenue generated from various types of businesses. As
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such, the rebate payments exceeded budget and an appropriation increase is
necessary to align budget to actual expense incurred in FY 22. The appropriation
increase is fully offset by sales tax revenue realized from through these agreements.

e Increase appropriations in the General Fund Group in the Economic Development

Department by $284,186 and Health and Human Services Department by $242,951
for indirect cost charges that were not able to be covered by grants, offset by funds
available.

The City recoups the General Fund’s cost to deliver central administrative services
through indirect cost rates applied to expenditures incurred across all fund groups. In
accordance with federal grant requirements, indirect cost rates are calculated through
the annual citywide cost allocation plans and charged to all fund groups using a
consistent methodology. In FY 22, the Economic Development and Health and Human
Services Departments’ grants were unable to fund a portion of indirect cost plan
charges within current grant awards due to expense eligibility requirements and limited
administrative funding caps. Charges that could not be recouped from grants were
transferred to the General Fund Group within each department and resuited in a
variance between budget and actuals. An appropriation increase of $527,137 is
requested to offset transfer cost beyond what could be absorbed within each
department’s General Fund Group current appropriations.

Increase appropriations in the Reserve for Subsidence Fund Group in the Citywide
Activities Department by $107 as a technical adjustment to align budget to actual
expenditures, offset by funds available.

The City of Long Beach currently retains the services of an outside legal firm for
continued representation in the Lehman Brothers Holding Bankruptcy case. Following

- the conclusion of the case in 2012, ongoing services are required to monitor distribution

and receipt of funds owed to the City. Annual expenditures for these services are
minimal and allocated across all City fund groups. An appropriation increase is
requested in the Reserve for Subsidence Fund Group in the Citywide Department to
align budget to actual expenses.

Long Beach Recovery Act

Increase appropriations in the General Fund Group in the Parks, Recreation and
Marine Department by $12,600 as a technical correction to match budget to the
approved Long Beach Recovery Act Program Allocations; and

Decrease appropriations in the General Fund Group in the Health and Human Services
Department by $12,600 as a technical correction to match budget to the approved Long
Beach Recovery Act Program Allocations.

A technical correction is necessary to bring the full FY 22 budgeted appropriation for
the Long Beach Recovery Act programs in the General Fund Group in the Health and
Human Services and the Parks, Recreation and Marine Departments to align with the
approved Long Beach Recovery Act program allocations.
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e Increase appropriations in the General Fund Group in the Citywide Activities
Department by $22,240,025 for a transfer to the General Fund, offset by General Fund
set aside in the Long Beach Recovery Act to cover the FY 22 General Fund budget
shortfall.

As part of the Long Beach Recovery Act, $75.7 million was approved for the Securing
Our City’s Future category. This category is funded by General Fund monies that are
available due to ARPA funding that makes up for the City's pandemic-impacted
revenue loss in order to maintain current government services. This has allowed for a
strengthened City fiscal standing, eliminating the need for General Fund service cuts
in FY 22. This appropriation increase request is to budget for the operating transfer
necessary to cover the FY 22 General Fund budget shortfall and funding for priority
one-time projects.

SUGGESTED ACTION:
Approve recommendation.

Respectfully submitted,

APPROVED:
Kew. Ry . 4
KEVIN RIPER W=
DIRECTOR OF FINANCIAL MANAGEMENT THOMAS B. MODICA
CITY MANAGER

ATTACHMENTS: A-—FY 22 CITYWIDE EXPENDITURES BY FUND
B — FY 22 ToP 40 GENERAL FUND REVENUE BY SOURCE
C —FY 22 GENERAL FUND EXPENDITURES BY DEPARTMENT
D —FY 22 MEASURE A SUMMARY OF REVENUE AND EXPENDITURES
E ~FY 22 LONG BEACH RECOVERY ACT EXPENDITURES AND REVENUES
F — LONG BEACH RECOVERY ACT PROGRAM ALLOCATIONS
- G—MEMO FROM THE MAYOR REQUESTING CONSIDERATION OF ADDITIONAL SUPPORT



ATTACHMENT A

CITY OF LONG BEACH EXPENDITURES BY FUND
YEAR-END FY 2022
FUND GROUP FY 22 New Estimated All-Years |  FY 22 Adopted FY 22 FY 22 Adjusted | FY 22 Yearto Date
Appropriation Carryover* Budget Amendments Budget3 Expeng/gg/r;: as of
Funds With All-Years Carryover
AIRPORT $ 50,408,435 | $ 58,752,337 | $ 109,160,772 | $ 149,508,327 | $ 258,669,099 | $ 215,269,367
BUSINESS ASSISTANCE 758,675 3,595,565 4,354,240 737,660 5,091,900 611,830
2 |CAPITAL PROJECTS 160,945,509 350,761,530 511,707,039 122,684,315 634,391,354 151,896,260
CIVIC CENTER 25,133,122 3,253,429 28,386,551 387,170 28,773,721 24,025,582
COMMUNITY DEVELOPMENT GRANTS 16,970,907 82,368,080 99,338,987 29,171,771 128,510,758 81,880,145
CUPA 2,604,353 405,159 3,009,512 - 3,009,512 2,417,233
DEVELOPMENT SERVICES 28,025,226 (308,039) 27,717,187 1,839,092 29,556,279 28,813,282
FLEET SERVICES 46,561,174 4,019,087 50,580,261 34,236,583 84,816,845 67,418,811
GAS 147,820,821 14,578,785 162,399,606 58,932,050 221,331,656 184,589,301
2 |GAS TAX STREET IMPROVEMENT 11,139,365 6,012,003 17,151,368 11,139,385 28,290,754 10,792,569
GENERAL GRANTS 8,883,278 76,342,471 85,225,749 28,467,501 113,693,250 76,079,980
GENERAL SERVICES 79,131,044 19,378,625 98,509,669 10,520,577 109,030,247 70,837,567
HEALTH 59,077,572 90,878,741 149,956,313 55,690,370 205,646,684 84,747,507
HOUSING AUTHORITY 107,028,544 6,997,602 114,026,145 13,967,680 127,993,825 113,650,207
HOUSING DEVELOPMENT 2,767,047 7,956,615 10,723,662 689,768 11,413,430 5,751,240
INSURANCE 67,033,336 - 67,033,336 8,031,915 75,065,251 64,330,905
REFUSE/RECYCLING 58,712,949 (33,699) 58,679,250 2,623,992 61,303,242 53,527,578
RESERVE FOR SUBSIDENCE - - - 107 107 107
2 [SUCCESSOR AGENCY 4,293,771 26,032,214 30,325,985 1,775,512 32,101,498 1,203,102
2 [SUCCESSOR AGENCY - DEBT SERVICE 23,945,898 - 23,945,898 - 23,945,898 23,852,174
2 [TIDELANDS OPERATING 103,514,429 88,435,463 191,949,892 71,209,025 263,158,917 185,771,675
2 [TIDELANDS AREA 30,912,793 15,124,998 46,037,791 3,002,640 49,040,431 33,964,711
SUBTOTAL $ 1,035,668,249 | $ 854,550,966 | $ 1,890,219,214 | $ 604,615,441 | $ 2,494,834,655 | $ 1,481,431,132
Funds Without All-Years Carryover

BELMONT SHORE PARKING METER $ 787,034 | $ -1$ 787,034 | $ 4,465 | $ 791,500 | $ 691,749
DEBT SERVICE 8,132,197 - 8,132,197 26,654,800 34,786,997 33,983,150
EMPLOYEE BENEFITS 361,028,146 - 361,028,146 341,024 361,369,169 334,117,809
GENERAL 634,404,275 - 634,404,275 91,272,865 725,677,140 655,755,275
HARBOR 622,795,213 - 622,795,213 325,041,334 947,836,547 590,499,025
POLICE & FIRE PUBLIC SAFETY OIL PROD ACT 2,922,666 - 2,922,666 - 2,922,666 2,877,138
SERRF 46,043,433 - 46,043,433 - 46,043,433 40,807,462

SERRF JPA - - - - - -
SEWER 23,321,066 - 23,321,066 6,566,449 29,887,515 21,131,814
SPECIAL ADVERTISING & PROMOTION 11,352,874 - 11,352,874 706,532 12,059,406 11,122,670
TIDELANDS OIL REVENUE 91,662,713 - 91,662,713 89,767,032 181,429,745 181,427,775
TOWING 6,755,469 - 6,755,469 510,284 7,265,753 7,164,997
UPLANDS OIL 10,186,475 - 10,186,475 4,822,574 15,009,049 15,009,049
WATER 159,883,383 - 159,883,383 46,629,719 206,513,102 160,255,625
SUBTOTAL $ 1,979,274,944 | $ - $ 1,979,274,944 | $ 592,317,078 | $ 2,571,592,022 | $ 2,054,843,538
TOTAL - ALL FUNDS $ 3,014,943,193 | $ 854,550,966 | $ 3,869,494,158 | $ 1,196,932,519 | $ 5,066,426,677 | $ 3,536,274,670

Notes

! Estimated All-Years Carryover is composed of multi-year grants and Capital Improvement Program (CIP) funds; unspent amounts are carried over to future years, resulting in a larger adjusted
budget. These carryover estimates are based on the FY 22 Adopted Budget; Financial Management is currently conducting a review to update these figures.

2 Fund Groups were modified to match the new Budget Fund Groups to reflect the transition to the new Financial system, Munis. Adjusted Budget and Actuals were updated according to how they
were booked in Munis. Adopted Budget, All Years Carryover and Estimates to Close reflect how they were booked in the old Financial system, FAMIS, with modifications between Fund Groups to
accommodate the new Accounting structure.

3 Adjusted Budget includes Year-End Performance Report budget adjustments.



Attachment B

CITY OF LONG BEACH GENERAL FUND REVENUE SUMMARY
YEAR-END 2022
E S Revenues FY 21 Adjusted FY 21 Actual |FY 22 Adjusted| Estimates-to | FY 22 Actual | Percent of FY
g 3 Budget Revenue as of Budget Close Revenue as of| 22 Actuals
L 9/30/2021* 9/30/2022* Over/(Under)
Estimates-to-
Close
1 | REAL PROPERTY TAX $133,679,752| $142,955,205| $140,372,333| $143,748,334|$145,287,252 1%
2 | TRANSACTION AND USE SALES TAX-MEASURE A 62,688,149 73,485,405 69,037,355 81,862,286 | 85,981,415 5%
3 | CITY SALES AND USE TAX 66,739,189 74,963,267 71,578,901 80,845,848 | 85,209,374 5%
4 | PROPERTY TAX IN-LIEU OF VLF 56,163,462 57,057,333 58,854,639 59,071,294 | 59,071,294 0%
1 5 | TRANSFERS FROM OTHER FUNDS 44,719,166 85,391,772 22,698,963 31,248,265 | 34,522,614 10%
6 | ELECTRIC USERS TAX & PENALTIES 20,566,947 23,450,979 19,521,333 22,080,914 | 25,463,141 15%
7 | TRANSIENT OCCUPANCY TAX 13,846,633 12,140,413 16,277,817 18,131,252 | 20,578,245 13%
2 8 | PARKING CITATIONS 17,978,399 13,821,607 17,978,399 16,080,628 | 17,043,629 6%
9 | EMERGENCY AMBULANCE FEES 13,626,931 12,422,318 13,626,931 13,961,332 | 16,332,291 17%
10 | BUSINESS LICENSE TAXES 12,732,000 12,767,328 12,732,000 12,732,000 | 14,558,579 14%
11 | CANNABIS LICENSE TAX 7,985,050 12,099,297 9,237,523 12,000,000 | 13,067,572 9%
12 | CHARGES FOR SPECIAL SERVICES 14,025,613 13,332,246 14,025,613 11,652,925 | 11,429,200 -2%
5 13 | OTH DEPT SVC TO PROP FUNDS REV 9,919,955 10,080,652 10,006,680 9,710,791 | 10,712,005 10%
14 | ELECTRIC COMPANY FRANCHISES 7,062,088 8,491,374 7,387,510 8,500,000 9,261,005 9%
6 15 | AMERICAN GOLF LEASE 4,800,000 6,603,871 4,687,908 5,560,896 6,266,865 13%
16 | GAS USERS TAX & PENALTIES 4,899,347 4,844,585 5,010,862 5,025,974 5,981,349 19%
17 | PIPELINE FRANCHISES 2,178,810 3,393,514 2,332,167 3,614,284 5,266,049 46%
18 | LAND,BLDG,R/W,EASEMENT,APT RENTALS 5,274,783 5,813,773 5,301,042 5,104,625 5,202,813 2%
19 | TELEPHONE USERS TAX & PENALTIES 5,090,406 5,177,114 3,840,196 4,938,573 4,864,337 -2%
7 20 | REIMB OF STATE MANDATED & FEDERAL COSTS 3,585,000 4,519,345 4,219,514 3,574,751 4,668,136 31%
21 | WATER USERS TAX & PENALTIES 4,423,179 5,144,438 4,915,505 4,758,929 4,105,479 -14%
8 22 | COMMERCIAL SRVCS/BILLING & COLLECTION REV 2,700,845 4,428,503 3,341,549 3,341,549 4,071,568 22%
23 | REAL PROPERTY TRANSFER TAX 2,292,084 2,690,636 2,315,759 3,012,798 3,586,633 19%
24 | TRSF FRM EF - WATER & SEWER 11,693,278 12,693,278 11,927,143 3,570,837 3,531,662 -1%
25 | HAULER FEES 3,000,000 3,174,113 3,000,000 3,204,727 3,473,367 8%
9 26 | CURB & WALK PERMITS 1,196,414 2,417,076 1,196,414 1,500,000 2,947,776 97%
27 | ASSET MANAGEMENT CHARGES 2,479,379 2,479,379 2,940,223 2,940,223 2,940,223 0%
10 | 28 | INTEREST-POOLED CASH 3,690,000 2,322,029 3,690,000 1,978,977 2,841,708 44%
29 | PIPELINE SAFETY FEES 3,144,554 4,608,926 3,253,984 3,253,984 2,812,133 -14%
11 | 30 | POLICE CHARGES FOR SPECIAL EVENTS 1,750,000 700,101 1,750,000 1,760,778 2,593,135 47%
317 | OIL PRODUCTION TAX 1,508,358 1,349,281 2,656,970 2,621,474 2,539,574 -3%
12 | 32 | FIRST RESPONDER FEE 1,689,276 1,612,911 1,689,276 2,265,973 2,522,847 1%
33 | TRANSNT OCCUP TAX-MEASURE B 1% 1,700,000 1,464,560 2,050,385 2,098,275 2,436,166 16%
13 | 34 | FIRE INSPECTION FEES 1,781,767 1,802,878 2,191,591 1,514,378 2,165,517 43%
35 | HARBOR-POLICE 2,104,656 1,817,425 2,104,656 1,970,653 1,970,653 0%
36 | EL DORADO PARK FEES 1,402,705 2,166,080 1,402,705 1,700,000 1,939,296 14%
37 | CHARGES FOR SERVICES 2,009,721 171,021 1,989,386 1,000,509 1,623,098 52%
14 | 38 | LAND SALE PROCEEDS 200,000 713,127 200,000 99,000 1,180,181 1092%
39 | METERED/OTHER PARKING 1,500,000 1,034,376 1,500,000 1,210,000 1,136,704 -6%
40 | OFF-STREET PARKING 1,230,000 795,578 1,230,000 962,825 1,091,893 13%
SUBTOTAL TOP 40 REVENUES $559,057,894| $636,397,114| $564,073,232| $594,210,860($632,176,777 6%
15 | Al |ALL OTHER REVENUES $28,505,193| $25,206,569| $29,141,382 $22,292,116| $21,518,857 -3%
cther TOTAL GENERAL FUND REVENUES $587,563,087 | $661,603,683 | $593,214,614 | $616,502,976 | $653,695,634 6%
*Actuals reported in this summary totaling $661,603,683 in FY 21 and $653,695,634 in FY 22 exclude revenue received but is designated for Long Beach Recovery Act uses. FY 21 actuals also exclude $3 million in
funding previously set aside into escrow which was remitted to the Water Fund following an appellate court ruling on the City's Measure M charter amendment.
Notes:

Transfers from other funds includes various transfers to the General Fund. Reported FY 22 actuals excludes $48.9 million in American Rescue Plan Act
revenue designated for specific purposes. Higher than budgeted actuals also include $5.8 million in additional one-time revenue from the Gas Fund Group
from higher revenue performance (within the City Charter-authorized level of 12 percent), and $5.1 million higher than budgeted transfer from the Uplands
Oil Fund Group. The budgeted oil in FY 22 was $55 per barrel, with actual average oil prices at $94 per barrel.
Parking citation revenue in FY 22 is higher than prior year actuals, which were impacted by City programs intended to provide relief to individuals during
the pandemic, including a program for residents to appeal and request a waiver for citations issued between May 18, 2020 and June 30, 2021. Annual
revenue collection will continue to be impacted by the timing of other standard and indigent payment plan programs available from the City. Higher than
anticipated year end actuals includes payments due from prior years but received in FY 22 through these on-going plans. Increased revenue also reflects
the impacts of the resumption of late fees and increased collection efforts through the DMV and Franchise Tax Board.
Emergency ambulance fee revenue higher than expected due to increased activity in FY 22, as well as the impact of efficiencies and improvements to

billing processes.
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CITY OF LONG BEACH GENERAL FUND REVENUE SUMMARY

YEAR-END 2022

Due to uncertainty at the time of budget development, the FY 22 budget remained flat from prior year. Business license tax revenue higher than FY 22
budget due to various drivers including annual CPI adjustment applied to rates, payments due from prior years but received in FY 22, and a return to pre-
pandemic activity in business renewals and new license applications.

Other department services to proprietary funds primarily includes revenues for police services provided at the Civic Center and the Airport and is based on
actual expenses incurred to provide services.

Actual FY 22 American Golf Lease revenue includes increased revenue from higher than anticipated activity in the City’s golf courses and annual CPI
adjustments to golf fees implemented in FY 22 in accordance with the lease agreement between the City and American Golf.

In FY 22, the City did not receive revenue from the Ground Emergency Medical Transportation Services (GEMT) supplemental reimbursement program,
which is budgeted at $3.3 million. Reimbursements for FY 19, FY 20, and FY 21 are pending State review of City cost reports. If approved, reimbursements
for prior years may be received starting in FY 23. Overall, this line shows actual higher than budget, however, due to FY 22 revenues that were received
from mutual aid reimbursements, which offset actual expenses incurred for staffing assistance provided for California fire events during for both FY 21 and
22.

Commercial Services/Billing and Collections revenue is higher than budget with any revenue received based on and offsetting Commercial Services actual
expenses incurred during the fiscal year.

Curb and Walkway permit activity exceeded prior year actuals and FY 22 budget due to private development projects in addition to a mid-year increase to
fees based on the citywide cost of service study.

Interest-pooled cash is subject to market conditions and securities in the City’s investment pool. The prior FY 22 estimate was based on actuals through
March 2022 which included lower earnings from decreased interest rates effective since March 2020. However, higher revenues recognized by year end
due to increased interest rates during the fiscal year.

Police charges for special events offset costs incurred by the Police Department to support various types of events taking place in the City. Year-end
revenue reflects an increase both the number and scale of events than previously anticipated during the first half of the fiscal year, and has improved since
FY 21 which was previously impacted by the pandemic-related restrictions.

As with emergency ambulance fees, higher revenue in FY 22 is due to increased transport activity, in addition to the impact of efficiencies and
improvements to billing processes.

Actual revenue from fire inspection fees ended the year closer to budget than previously anticipated. Prior estimate included lower number of inspections
due to high number of fire inspector vacancies during the first half of FY 22, which then limited the department's ability to perform services. The department
has since filled positions resulting in an increase in inspections for the remainder of FY 22.

Land sale proceeds are one-time revenue from property sales within former RDA project areas. Of the total revenue received in FY 22, $199,654 will offset
City costs to administer and complete land sale transactions, with the remaining $980,528 specifically reserved for non-recurring economic development
efforts.

All other revenues include various department sources, including utility late fees $2.8 million less than budget due the continuation of pandemic relief
programs that suspended late fees for utility customers impacted by the pandemic and $1.4 million in excavation permit fees due to reduced activity.



CITY OF LONG BEACH

GENERAL FUND EXPENDITURES SUMMARY
YEAR-END FY 2022

~

w

The City Clerk Department's expenditures ended the year approximately $686k under budget due to salary savings and from not hosting in-person civic engagements and advertisement efforts.

FY 22 Adjusted g;_:z'vn:: Actuals and Percent of Adjusted %;:;Izva;d Percent of
Budget FY 22 Actual § Carryover FY 22 Budget FY 22 Modified Adjusted FY 22
Department . ) . Encumbrances, R . . (Over)/Under
(including YE perf Expenditures (Over)/Under Expended including Adjusted Budget e . Budget Expended
report BAs) and Other Adjusted Budget carryover Modified Adjusted including carryover
Reservations Budget
City Auditor $ 3,022,044 | $ 1,769,117 | $ 144,146 1,108,781 63% $ 3,022,044 | $ 1,108,781 63%

1 City Attorney $ 3,421,047 | $ 3,358,718 | $ - 62,329 98% $ 3,421,047 | $ 62,329 98%

2 City Clerk $ 5,415,982 | $ 4,730,089 | $ - 685,893 87% $ 5,415,982 | $ 685,893 87%

3 City Manager $ 9,049,231 | $ 7,854,606 | $ 436,672 757,953 92% $ 9,049,231 | $ 757,953 92%

City Prosecutor $ 6,661,846 | $ 6,271,902 | $ 389,671 272 100% $ 6,661,846 | $ 272 100%

4 Citywide Activities $ 69,899,282 | $ 68,248,286 | $ 1,586,798 64,198 100% $ 69,899,282 | $ 64,198 100%

Civil Service $ 3,276,131 | $ 3,043,039 | $ - 233,092 93% $ 3,276,131 | 233,092 93%
Development Services $ 5,431,928 | $ 5,246,628 | $ 119,500 65,800 99% $ 5,431,928 | $ 65,800 99%
Disaster Prep & Emergency Comm | $ 13,502,134 | $ 13,281,571 | $ 26,184 194,378 99% $ 13,502,134 | $ 194,378 99%

4 Economic Development $ 6,809,850 | $ 5,272,024 | $ 1,478,029 59,796 99% $ 5,867,478 | $ (882,576) 115%

5 Fire $ 119,374,330 | $ 116,363,752 | $ 125,091 2,885,487 98% $ 119,374,330 | $ 2,885,487 98%

6 Financial Management $ 20,480,073 | $ 19,218,843 | $ 100,000 1,161,230 94% $ 20,480,073 | $ 1,161,230 94%

7 Health and Human Services $ 7,330,120 | $ 6,593,981 | $ 736,138 - 100% $ 7,087,169 | $ (242,951) 103%

8 Legislative $ 5,822,104 | $ 5,363,382 | $ 2,975 455,746 92% $ 5,822,104 | $ 455,746 92%
Library Services $ 15,429,393 | $ 15,101,124 | $ - 328,269 98% $ 15,429,393 | $ 328,269 98%

9 Police $ 267,885,705 | $ 252,302,860 | $ 15,682,845 - 100% $ 267,885,705 | $ - 100%
Parks, Recreation, and Marine $ 39,195,267 | $ 38,903,224 | $ 292,042 - 100% $ 39,195,267 | $ - 100%
Public Works $ 49,700,706 | $ 49,316,504 | $ 384,202 - 100% $ 49,700,706 | $ - 100%

CITY DEPARTMENT TOTAL $ 651,707,173 | $ 622,239,652 | $ 21,404,294 | $ 8,063,227 99% $ 650,521,850 | $ 6,877,903 99%
0 LBRA $ 73,969,967 | $ 33,515,623 | $ 40,454,344 - 100% $ 73,969,967 | $ - 100%
GENERAL FUND TOAL $ 725,677,140 | $ 655,755,275 | $ 61,858,638 8,063,227 99% $ 724,491,817 | $ 6,877,903 99%
Notes
+ Budget adjustments that do not have revenue or expenditure offsets made in FY22 are excluded here in order to provide information on unfunded overbudget status that were a draw on general funds available.
1 The City Auditor’s Office ended the year with a savings of $1.1 million due to salary and attrition savings. The City Auditor’s Office completed hiring and onboarding for staff positions at the start of FY 23.

The City Manager Department is projecting to end the year with a savings of $758k due to vacancy savings. In FY 22, the Department experienced the departure of numerous key staff responsible for the launch and ongoing

implementation of several one-time initiatives, and filling these positions resulted in the delay of these initiatives. The City Manager Department continues to work to fill key positions and anticipates to be fully staffed by the end

of Q2 FY 23.

IS

ineligible grant-related expenses from the Community Development Grants Fund to the General Fund and for closing costs unfunded in the current fiscal year.

«

class level is projected to graduate fewer Firefighter positions compared to previous years and will yield additional salary savings in FY 23.

N o

The Economic Development Department exceeded budget by approximately $1.08 million due to unfunded costs associated with the maintenance or beautification of City-owned properties including the Armory, transfer of

The Fire Department ended FY 22 with a General Fund savings of $2.9 million due to position vacancies among the Firefighter classification. A Fire Academy class graduated on May 21, 2022. The current Fire Academy

The Financial Management Department is projected to end the year with a savings of $1.1 million compared to budget, due to salary savings mainly in the Business Services and Treasury Bureaus. Treasury vacancies have
The Health and Human Services Department is over budget by $243k (3 percent over budget) due to unforeseen repairs, maintenance and security costs needed at the Central and North Health facilities, which are funded by

the General Fund; administrative indirect costs and non-reimburseable grant expenses that were considered ineligible to Homeless Services grants and therefore absorbed by the General Fund Group as a non-public health

effort; and Homeless Services grant match requirements.

o

reappropriation to Council District Priority Funding.

©

For the Legislative Department, in accordance with normal budgetary practice that provides for end of year Council District operating surplus to be utilized in the future for District Priority Funds, $473,085 will be included for

The Police Department is ending the year equal to budget in result of set asides needed to fund a number of projects previously approved by the City Council. These savings will be set aside to support costs and liabilities

related to projects approved by the City Council, including a to support the purchase and improvement of the property located at 125 EIm that will house the Crime Lab, retention bonuses approved on November 1, 2022, as
part of the negotiated labor agreement with the Long Beach Police Officers Association (LBPOA).

10 All savings related to the Long Beach Recovery Act is set aside to carryover to FY23. FY 22 Actual column includes proposed LBRA use as allocated in this performance report.
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Measure A Attachment D
Summary of FY 22 Revenue and Expenditures

Total FY 22 Year-End Unallocated Surplus Calculation

FY 22 Adopted Actuals as of
09/30/22

Total Measure A Revenue $ 69,037,355 $ 85,981,415

Transfer Back from CIP for Station 9' - -
Release of Reserves? 5,984,327 5,984,327
Other Sources (Release for FY 21 one-times carryover)’ - 783,342
Release of FY 21 YE Surplus® - 9,967,289
Total Sources 75,021,682 102,716,373
Total Measure A Expenditures & Measure B (75,021,682) (73,543,624)
Other Uses: PRM Irrigation one-time balance - (100,000)
Other Uses: PRM North LB Pool Feasibility Study (37,711)
Other Uses: Reserve for FY 23 Uses* (7,505,357)
Other Uses: Reserve of Funds for FY 23 out-year plan® - (11,698,896)
Total Uses (75,021,682) (92,885,588)
FY 22 Year-End Surplus / (Shortfall) $ - $ 9,830,786

Measure A Expenditure Detail

Budget Allocation
FY 22 Structural One-time Uses |[[Actuals/Uses as of
Adjusted Uses 09/30/22
Budget/Uses

Total Uses of Measure A $ 74,073,417 | $ 34,059,180 40,014,237 (| $ 73,543,624
Invest in Infrastructure (Attachment) 28,134,999 - 28,134,999 28,134,999
Enhance and Maintain Public Safety 45,938,418 34,059,180 11,879,238 45,408,625
Maintain Police Services 18,833,581 18,833,581 - 18,833,581
Maintain Fire Services 7,600,717 7,600,717 - 7,600,717
Reestablish Police's South Division 1,538,272 1,538,272 - 1,538,272
Restore Fire Engine 8 2,296,881 2,296,881 - 2,296,881
Restore Policy Academy Staffing 1,408,805 1,408,805 - 1,408,805
Restore Paramedic Rescue 12 1,110,176 1,110,176 - 1,110,176
Quality of Life Officers - Enhancement 371,917 371,917 - 371,917
Crime Lab and Evidence Storage Warehouse 549,792 - 549,792 549,792
Neighborhood Safe Streets 2,200,000 - 2,200,000 2,200,000
Public Safety Communications Technology 1,931,104 - 1,931,104 1,931,104
Set aside funds for Engine 17 2,500,000 - 2,500,000 2,500,000
Fire Academy 250,000 - 250,000 250,000
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Measure A Attachment D
Summary of FY 22 Revenue and Expenditures

Measure A Expenditure Detail

Budget Allocation
FY 22 Structural One-time Uses [[Actuals/Uses as of
Adjusted Uses 09/30/22
Budget/Uses

Fire Engineer Academy 500,000 - 500,000 500,000
Station 9 Temporary Station 9 Elec/Util 165,000 - 165,000 165,000
Police facilities to comply with State CLETS 1,500,000 - 1,500,000 1,500,000
Upgrading citywide security cameras 200,000 - 200,000 200,000
Investment in Community Hospital” 1,000,000 - 1,000,000 473,333
Tree Trimming 683,342 - 683,342 683,342
Tree Trimming and ldentifying Potential Hazards 200,000 - 200,000 200,000
Irrigation Pumps 100,000 100,000 -
Outreach of the North LB pool feasibility study 50,000 - 50,000 12,289
Renaming of the Tom Clark Building’ 50,000 - 50,000 15,143
Contribute to Stabilization Fund (Measure B) 690,374 690,374 - 859,814
Administer Measure A Tax 208,458 208,458 - 208,458

! Previously, per the Measure A out-year funding plan, funds were being accumulated as reserves for future planned projects such as the rebuilding of the
Police and Fire Academies and funding public safety communication technology upgrades that had cash needs in different years. These funds are now
being released in a total amount of $5.2 million to fund these planned projects as well as additional uses added in FY 22. Additionally, $800,000 from
anticipated FY 21 Measure A year-end surplus will be reserved and released into FY 22 for infrastructure needs to support the legal ADA obligations
related to sidewalk and curb requirements.

2 In FY 21, a total of $0.78 million of approved projects were not fully expended but are planned to be reappropriated in FY 22. This included budget for the
purpose of tree trimming and irrigation pumps.

3 Represents funding set aside at the end of FY 21 for Council approved new projects in FY 22.

4 As part of the Adopted FY 23 Budget, the Measure A plan earmarked $7.5 million of anticipated FY 22 Surplus to fully fund the plan. This item represents
a reserve to be released in FY 23.

® Represents available funding as a result of adjusting the Motorola public safety radios pre-payment to the original debt service schedule. Funding made
available by this adjustment is set aside to support the Measure A out-year plan approved in the Adopted FY 23 Budget.

€ Total adjusted budget shown here is a different from above adopted budget in result of budget adjustment actions approved as part of the FY 22 First
Citywide department and fund budget adjustment letter approved by City Council on March 8, 2022. Actions approved included $9.97 million in FY21
Surplus to be used in FY 22 and a reduction of $11.7 million to align the debt services payments for the Motorola Public Safety Radios to an annual
payment schedule.
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ATTACHMENT E
LONG BEACH RECOVERY ACT

EXPENDITURES AND REVENUES BY DEPARTMENT
YEAR-END FY 2022

LIFE-TO-DATE FY 21 ACTUAL FY 22 ACTUAL REMAINING
BUDGET? EXPENDITURES EXPENDITURES BALANCE
DEPARTMENT as of 09/30/2022 as of 09/30/2021 as of 09/30/2022 as of 09/30/2022
EXPENDITURES
GENERAL FUND
CITY ATTORNEY ! $ - S - S 174,108.88 $ (174,109)
CITY MANAGER } $ 2,388,750 $ 229,872 $ 1,680,972.60 $ 477,905
DEVELOPMENT SERVICES $ 5,060,000 $ - S 696,620.99 S 4,363,379
ECONOMIC DEVELOPMENT $ 18,433,688 $ - S 5,202,796.98 $ 13,230,891
FINANCIAL MANAGEMENT ~ ° $ 250,000 $ 337,228 $ 1,117,172.46 $ (1,204,400)
HEALTH & HUMAN SERVICES $ 17,517,518 $ 197,538 $ 2,169,410.30 $ 15,150,570
HUMAN RESOURCES ! $ - S 23,061 $ 415,761.20 $ (438,823)
LIBRARY SERVICES $ 1,222,400 $ - S 150,415.42 $ 1,071,985
PARKS, RECREATION AND MARINE $ 1,920,124 $ 35,000 $ 693,570.83 S 1,191,553
PUBLIC WORKS $ 5,500,000 $ - S 192,748.78 $ 5,307,251
TECHNOLOGY & INNOVATION * $ 70,000 $ - S 109,128.56 $ (39,129)
CITYWIDE ACTIVITIES o $ 75,708,078 $ 33,740,149 $  20,912,915.66 $ 21,055,013
GENERAL FUND TOTAL $ 128,070,558 $ 34,562,849 $  33,515,622.66 $ 59,992,087
OTHER FUNDS
AIRPORT 6 $ 15,131,261 $ - S 13,630,087 $ 1,501,174
DEVELOPMENT SERVICES $ 77,301,132 S 16,425,623 $ 52,743,745 $ 8,131,764
ECONOMIC DEVELOPMENT $ 16,359,677 $ - S 8,356,340 $ 8,003,337
HEALTH & HUMAN SERVICES $ 53,384,159 $ 6,604,536 S 17,507,691 $ 29,271,932
TECHNOLOGY & INNOVATION ° $ 150,000 $ - s - S 150,000
OTHER FUNDS TOTAL $ 162,326,229 $ 23,030,158 $ 92,237,864 $ 47,058,208
EXPENDITURES TOTAL $ 290,396,787 S 57,593,007 $ 125,753,486 $ 107,050,294
Notes

1 Central Administration Department administrative costs will be allocated to Programs as program expenses are expended.

2 Due to timing of grant receipts and tracking delays, system appropriation may need to be updated to align with the known program allocations listed in this

report and any necessary adjustments will be brought to City Council at a later date.

3 These Departments manage programs and also have Central Administrative costs. Programmatic costs will remain in the programs and administrative costs
will be allocated to all programs as program expenses are expended.
4 Includes LB Recovery Act program allocation approved by City Council, but is not reflected in the system. Appropriation associated with these programs will

be requested at FY 22 Year-End as needed.

5 Includes negative expense actuals that reflect the overhead charges to programs to recoup administration costs incurred last fiscal year.

6 The Airport and Technology and Innovation Budgeted Revenue and Expense related to the LB Recovery Act will be appropriated in FY 23 . Current figures

are not technically in the financial system.
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ATTACHMENT E
LONG BEACH RECOVERY ACT

EXPENDITURES AND REVENUES BY DEPARTMENT
YEAR-END FY 2022

LIFE-TO-DATE FY 21 ACTUAL FY 22 ACTUAL REMAINING
BUDGET’ REVENUE REVENUE BALANCE
DEPARTMENT as of 09/30/2022 as of 09/30/2021 as of 09/30/2022 as of 09/30/2022
REVENUE
GENERAL FUND
CITYWIDE ACTIVITIES $ 125,741,678 $ 71,785,227 $ 48,917,549 $ 5,038,902
GENERAL FUND TOTAL $ 125,741,678 $ 71,785,227 $ 48,917,549 $ 5,038,902
OTHER FUNDS
AIRPORT ! $ 15,131,261 $ - S 13,630,087 $ 1,501,174
DEVELOPMENT SERVICES $ 77,301,132 $ 16,425,623 $ 52,741,594 % 8,133,915
ECONOMIC DEVELOPMENT $ 16,359,677 $ - S 8,318,900 $ 8,040,777
HEALTH & HUMAN SERVICES $ 53,384,159 $ 6,471,678 $ 17,263,565 $ 29,648,916
TECHNOLOGY & INNOVATION * $ 150,000 $ -8 -8 150,000
OTHER FUNDS TOTAL $ 162,326,229 $ 22,897,301 $ 91,954,146 $ 47,474,782
REVENUE TOTAL ¢ 288,067,907 $ 94,682,528 $ 140,871,695 $ 52,513,684
Notes

1 The Airport and Technology and Innovation Budgeted Revenue and Expense related to the LB Recovery Act will be appropriated in FY 23. Current figures are
not technically in the financial system.

2 Due to timing of grant receipts and tracking delays, system appropriation may need to be updated to align with the known program allocations listed in this
report and any necessary adjustments will be brought to City Council at a later date.

3 Revenue figures do not include other sources where funds are coming from budgetary funds available that serve as an offset to program expenditures.

4 Does not include the technical transfer of ARPA funds from the General Grants Fund to General Fund.
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ATTACHMENT F
LONG BEACH RECOVERY ACT PROGRAM ALLOCATIONS

Dept.* Program Title Sub-Program™ Program Allocation’

1. Economic Recovery

Airport Operations

AP | Airport Operations - $ 15,131,261
Main Program Category Sub-Total |$ 15,131,261

Clean Cities
PW | Corridor Cleanups S 3,900,000
PRM | Parks Clean-Ups S 100,000
Main Program Category Sub-Total |$ 4,000,000

COVID Protection for Businesses and Non-Profits

COVID-19 Protection for Service
HE Sector Businesses, Non-Profits & S 13,200,000
Workers
Main Program Category Sub-Total | $ 13,200,000
Direct Business Support
D Business Improvement District g 1,581,068
Grant Program
ED Business License Tax and Fee Grant S 2,766,870
CM | Creative Economy Grant S 889,351
ActivatelB:
Business
ED Customer Activation Activation Grants,| S 444,675
Customer
Activation
DV | Expedited Permitting S 250,000
ED Inclusive Business Navigators S 617,605
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ATTACHMENT F

LONG BEACH RECOVERY ACT PROGRAM ALLOCATIONS

Events

Dept.* Program Title Sub-Program™ Program Allocation®
ED Non-Profit Relief Grant 2,371,602
P | Servi d Fit
D er%.(.)na ervices and Fitness 3.952 671
Resiliency Grant
Rest t,B dB
D es. aurant, Brewery, and Bar 3.952 671
Relief Grant
ED Small Business Relief Grant 1,581,068
Visitor A . Hospitall
b isitor Attraction & Hospitality 1111689
Sector Recovery
Main Program Category Sub-Total | $ 19,519,270
Economic Inclusion
D D|g|tfa1l Inclusion
Confidence
b Digital Inclusion
Bridge the Digital Divide Resources Hotline S 1,778,702
Free Internet
b Serwces.and
Computing
Devices
Program Sub-Total 1,778,702
City-S d
M ty-oponsore 336,099
Cultural Events
Community
CM Cultural Events Cultural Event S 73,776
Seed Grants
Library Cultural
LS orary Luitt $ 17,400
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ATTACHMENT F

LONG BEACH RECOVERY ACT PROGRAM ALLOCATIONS

Dept.* Program Title Sub-Program™ Program Allocation’
Park Cultural
PRM | Cultural Events Classes & S 17,400
Performances
Program Sub-Total| S 444,675
E ic & Digital Inclusi
ED cono'mlc. igital Inclusion $ 400,208
Coordination
ED Economic Empowerment Zones S 3,364,503
ED Empowerment Fund Development S 444,675
ED | HERO Program S 889,351
ePro
P t
M rocuremen ¢ 116,000
. Software
Inclusive Procurement Study & Platform
Technical Assistance
Inclusive
FM Procurement S 134,000
Study
Program Sub-Total| $ 250,000
T Long Beach Collaboratory (LB - g 220,000
Collab)
ED | Long Beach Local Hire S 98,817
D WorkLB: On-l?emand Worker and 8 247 042
Employer Assistance
ED | Youth Jobs S 6,348,277
Main Program Category Sub-Total | $ 14,486,250
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ATTACHMENT F
LONG BEACH RECOVERY ACT PROGRAM ALLOCATIONS

Dept.* Program Title Sub-Program™ Program Allocation®
Economic Stability
ED Guaranteed Income Pilot Program S 2,012,224
Main Program Category Sub-Total | $ 2,012,224
Technical Assistance
BizCare Program (Call Center 570-
ED 547,605
4BIZ and Popup Locations) ?
ED | Economic Recovery Study S 247,042
Main Program Category Sub-Total | $ 794,647
Transit
Bike Share
PW Reduced Fare S 50,000
Program
Micro and Public Transit Pilot
PW | Program E-Bike Program | S 350,000
Mi T i
W Icro Transit $ 1,200,000
Program
Program Sub-Total| S 1,600,000
Main Program Category Sub-Total | $ 1,600,000
Economic Recovery Total
Total | S 70,743,652
2. Healthy and Safe Community
Basic Needs
HE | Long Beach Resource Line S 1,363,630
HE S 1,133,778
Nutrition Security Initiatives Community
HE Nutrition Security | S 1,276,000
Projects
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ATTACHMENT F

LONG BEACH RECOVERY ACT PROGRAM ALLOCATIONS

Dept.* Program Title Sub-Program™ Program Allocation®
E F
HE mergency Food 12,760
Distribution
Food and Meal
HE | Nutrition Security Initiatives . 139,462
Delivery
Healthy Mark
HE ealthy Market 638,000
Partnerships
Program Sub-Total 3,200,000
Aging Service
HE Network 63,800
Coordination
Case
HE | Older Adults Supports 384,760
Management
Health and
PRM Wellness 92,800
Programming
Program Sub-Total 541,360
Rightto C | (Housing Legal
DV ight to Counsel (Housing Lega 810,000
Support)
Main Program Category Sub-Total 5,914,990
Early Childhood Education and Childcare Supports
HE 527,704
HE | Early Childhood Education (ECE), ECE_ qucator 51,040
Childcare, and Literacy Training
Development ECE Emergency
HE Supply 299,860
Distribution
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ATTACHMENT F
LONG BEACH RECOVERY ACT PROGRAM ALLOCATIONS

Dept.* Program Title Sub-Program™ Program Allocation’

ECE Place-Based

HE Community $ 109,408
Resiliency
Projects
HE Enrollment Hub [ S 765,600
LS | Early Childhood Education (ECE), Dive Into Learning| $ 95,000
Childcare, and Literacy
HE Development Resilience Survey | $ 80,388

Summer Day
PRM 55,100
Camp Scholarship > ’

West Health
HE Facility S 510,400
Renovation
Program Sub-Total| $ 2,494,500
S Ir.1crease Community Access to g 300,000
Library Resources
Main Program Category Sub-Total |$ 2,794,500
Equity
CM | Equity Framework S 39,524
Main Program Category Sub-Total | $ 39,524
Homelessness
HE Modl'JIar Non-Congregate Shelter ¢ 2 855,442
Housing
HE | Motel Vouchers S 250,560
HE Outreach and Case Management S 7,385,416
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ATTACHMENT F

LONG BEACH RECOVERY ACT PROGRAM ALLOCATIONS

Dept.* Program Title Sub-Program™ Program Allocation®
ial E i Healthy F
HE Social Enterprise and Healthy Food g 1,349,440
Market
Main Program Category Sub-Total | $ 11,840,858
Housing Support
Additional D P t
DV '| ional Down Paymen S 3,000,000
Assistance
DV Emergency Rental Assistance S 77,301,132
DV | Land Trust S 1,000,000
LBR Line: Housi
HE 'eso'urce ine . ousing ¢ 1,000,000
Navigation Expansion
Main Program Category Sub-Total |$ 82,301,132
Language Access
™M Language Access / Translation S 750,000
Main Program Category Sub-Total | $ 750,000
LB Justice Fund
CM | LB Justice Fund S 300,000
Main Program Category Sub-Total | $ 300,000
Physical and Mental Health Equity
HE k%
Health Equity
HE Community
Projects
Addressing Health Disparities Promotoras / S 7,663,366
Community
HE Health
Champions
Program
Program Sub-Total| $ 7,663,366
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ATTACHMENT F

LONG BEACH RECOVERY ACT PROGRAM ALLOCATIONS

Youth Mentoring Program

Dept.* Program Title Sub-Program™ Program Allocation®
HE S 350,080
Black Mental
HE | Health Equity Fund Health > 472,120
Health Equity
HE Community S 2,772,310
Projects
Program Sub-Total| S 3,594,510
HE Immigrant Support Services and g 647 042
Street Vendor Support
T -Inf M | Health
HE rauma-Informed Mental Healt ¢ 526,370
Resources and Response
Main Program Category Sub-Total | $ 12,431,288
Public Health COVID-19 Response
HE CDC Public Health Workforce g 2 751,815
Development
HE | Public Health COVID Response S 13,553,750
HE | Schools Reopening Safety S 750,000
HE Vaccination Distribution S 5,118,900
Main Program Category Sub-Total |$ 22,174,465
Violence Prevention and Safe Cities
PRM | Be SAFE Expansion S 326,000
Building Youth ial Capital
HE uilding Youth Social Capita $ 88 571
Grantee Program
City of L Beach Empl -
HE ity of Long Beach Employees $ 389,286
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ATTACHMENT F

LONG BEACH RECOVERY ACT PROGRAM ALLOCATIONS

Dept.* Program Title Sub-Program™ Program Allocation®
HE Community Crisis Response Pilot S 778,095
NLB C ity Int ti d
HE ommunity Intervention an S 598,810
Youth Engagement Program
HE Re-Entry Program Pilot S 778,095
Safe Passage — Advancing Peace
HE 119,048
Neighborhood Activation °
ED | Space Beach S 35,000
Summer Neighborhood
HE Engagement Program, My Hood, S 146,571
My City
PRM | Teen Program Enhancement S 60,000
LS Youth Academic Programming S 810,000
BE SAFE
PRM :
Expansion
PRM Community
Learning Hubs
S 975,500
PRM | Youth Health and Safety Mobile Recess
Programming
PRM Virtual Recreation
PRM Hoops After Dark | S 208,324
Outdoor Youth
PRM utdoor Tou $ 10,000
Youth Health and Safety Connection
Programming
PRM Teen Academy S 60,000
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ATTACHMENT F

LONG BEACH RECOVERY ACT PROGRAM ALLOCATIONS

Dept.* Program Title Sub-Program™ Program Allocation®
PRM Izcr):;ralr-lnerzli;hgand Safety Teen Volunteers |S 15,000
Program Sub-Total| S 1,268,824
Main Program Category Sub-Total |$ 5,398,300
Healthy and Safe Community Total
Total | S 143,945,057
3. Securing Our City's Future
Maintaining Services for Residents and Businesses
XC | Cover Budget Shortfall S 30,000,000
XC | Eliminating Furloughs S 4,542,872
Main Program Category Sub-Total |$ 34,542,872
Restoring Lost Revenue
XC | Restoring Lost Revenue S 41,165,206
Main Program Category Sub-Total | $ 41,165,206
Securing Our City's Future Total
Total | $ 75,708,078
LONG BEACH RECOVERY ACT TOTAL *
Grand Total |S 290,396,787

* AP = Airport Department, CM = City Manager's Office, DV = Development Services Department, ED =
Economic Development Department, FM = Financial Management Department, HE = Health and
Human Services Department, LS = Library Services Department, PRM = Parks, Recreation and Marine
Department, PW = Public Works Department, Tl = Technology and Innovation Department and XC =
Citywide Activities Department.

** These programs are funded by various grants that allow for only specific types of expenditures.

* An allocation of approximately 16% will be applied to each program for administrative expenses to
ensure the proper program development, program implementation, and report coordination to
ensure compliance with funding requirements.

™ Sub-Programs are still being identified and designed. Once established, sub-programs will be
disclosed in a future report to City Council.
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CITY OF

LONG

Memorandum

Date: January 30, 2023
To: Thomas B. Modica, City Manager
From: Mayor Rex Richardson

Subject: Mayor and Administrative Support Changes

The Mayor’s Office recommends appropriation increases in the General Fund Group in the
Legislative Department and the City Clerk’s Office to support the advancement of the Mayor’s
Opportunity Beach Agenda, and including the following: transition plan for operations in the
Mayor’s Office; additional financial, administrative, and other support needs in the Legislative
Department; and support for compliance with the Levine Act in the City Clerk’s Office. The
recommendation also includes the set-aside of funds for the use of a new Public Service
Pathways program to expand Council staff capacity.

Mayor and Administrative Support Overview

Funding for the Mayor’s Office is requested for the implementation of a new staffing model with
upgraded classifications, new positions within the Mayor’s Office, including the two new Deputy
positions as noted at the State of the City Address, and membership in the African American
Mayor’s Association. Mayor Richardson represents Long Beach on the Los Angeles Affordable
Housing Solutions agency which aims to enhance funding and technical assistance at a
regional level for renter protections, affordable housing preservation and new affordable
housing production. The Housing Deputy will be tasked with advancing the Housing for All
strategies outlined in the opportunity Beach agenda and expanding external regional and cross
jurisdictional partnerships to expand housing opportunities in the City. The Economic
Development Deputy will focus on advancing the Grow Long Beach strategies outlined in the
Opportunity Beach agenda and also expanding partnerships and opportunities within Long
Beach and across municipal lines.

Funding support is also requested for the Legislative Department’s administrative/other general
support and the City Clerk’s Office. Funding for administrative/other support will be used to
strengthen hiring, fiscal oversight, compliance with personnel and financial policy, and to
remain up to date on new laws and legislation so that Council Offices can focus on their
constituents and community involvement. Funding in the City Clerk’s Office will be used to add
a position to monitor compliance with the “Levine Act” which requires local elected officers to
recuse themselves from certain proceedings involving persons that made contributions to their
political campaigns or officeholder accounts, subject to certain exceptions. The Act generally
prohibits contributions of more than $250 made to an officer of an agency by a party,
participant, or the party or participant’'s agent (collectively “their representatives”) in a
proceeding pending before the City while a proceeding involving a license, permit, or other
entitlement for use is pending before the City.

The tables on the next page outline the enhancement amounts for FY 23. Also, as reference,
a full list of staff (classification and full-time equivalents or FTES) for the Mayor’s Office and
Administration Bureau is provided based on the new staffing model.



Enhancement Summary for FY 23

Proposed Enhancement
Amount*
Mayor’s Office $702,450
Legislative Department’'s Administrative/other
support $155,037
City Clerk’s Office $105,969

*Enhancement amount takes into consideration the timing of estimated
hire and subsequent impact on cost.

Staffing Summary for Mayor’s Office and Administration Bureau
Mayor's Office

Classification FTEs
CITY MAYOR 1.0
CHIEF OF STAFF-MAYOR 1.0
SPECIAL PROJ OFFICER 6.0
LEGISLATIVE ASSISTANT 3.0
LEGISLATIVE AIDE 1.0
TOTAL MAYOR'S OFFICE 12.0

Administration Bureau

Classification FTEs
ADMIN OFFICER 1.0
FINANCIAL SVC OFFICER 1.0
Total ADMIN BUREAU 2.0
Combined Total 14.0

Mayor’s Public Service Pathways Pilot Program

Numerous Council Districts have expressed the need to explore new ways to expand
constituent engagement. The Public Service Pathways programs will increase Legislative staff
capacity to meet the demand associated with constituent needs. The program is a partnership
with local educational institutions to create stronger pathways to the City for Long Beach
students. City Council staff currently ranges between three to five employees who provide
Council support and help respond to large segments of the more than 470,000 population. Use
of the Public Service Pathways Pilot Program is critical towards increasing staff capacity to
more effectively manage caseloads, policy research, internal communication with other
departments, community events, and other legislative affairs. Funding set-aside of $342,000 is
requested to provide support for this program once it is ready for implementation.

Please contact Shawna Stevens, Chief of Staff at (562) 570-6801 should you have any
guestions.

CC.

Linda F. Tatum, Assistant City Manager

Kevin Riper, Financial Management Director
Grace Yoon, Budget Manager

Christian Cambridge, Financial Services Officer
Joe Guerrero, Budget Analyst





