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Civil Service = Safe and Secure Long Beach



Civil Service =Long Beach Livability



Civil Service = Effective Governance



Core Services

• Recruitment and comm unity out reach activit ies

• Develop and administer j ob related assessme nts for Classif ied employees

• M anage eligible lists and certif icat ion of candidates

• Administrate cit yw ide applicant tracking system

• M anage Classifi ed performance evaluat ion process

• Adjudicate appeals

• Implement special projects that further core services

,
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Accomplishments
- Benchmarking with 222 agencies:

> Recruitment cycle-t imes decreased f ro m 9.5 to 2.5/ 5
months

> Referral t im es decreased fro m weeks to between 0-3
days for new requi si ti on s our goa l is sa me day service !

- Irn plern ented Customer Service surveys
> Appli cant s
> Hirin g M anagers
> Raters f rom other agencies



Accomplishments
e Leveraged new technologies!

> Online applicat ions

> Automated online processes

> Increased socia l medi a footprint by 75%

e Streamlined processes!

<Implemented internships!

e Implemented tracking systems for greater accountability
cycle-times and list referrals



Accomplishments
• Conducted recruitment processes for two Police Recruit

academies and one Fire Recruit Academy

> Conducted 11 Public Safety orientation workshops

• Conducted over 100 Citywide recruitment/examination
processes; managed 49 exam reviews; provided over 40 hours of
career counseling

• Processed over 4762 personnel transactions
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Proposed Budget Summary
FY 17 Expe nditu res by Fund

FTE's = 16.68 (21.68 wi Commissioners)
Total Budget = $2,649,249
General Fund = $2,576,234

$2,085,084 personnel

Employee Benefits Fund = $73,015

General Fund

97%
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Notable Changes
• $272} 716 to 020 costs

• Participation in target FY17 Genera l Fund reductions of $33}365
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Significant Issues and Opportunities
• Expanding our use of M ontage

> St reaming classif ied hiring process

> Investigating w ays to utili ze Montage for Bi-lingual test ing

> Sharing the resource and providing training cit yw ide so t hat all city

hi ring can be opt imized

• Redesigning supervisory assessme nt for use cityw ide

• Redesigning Classified Performance Appraisal System

• Implement ing ca reer development program on socia l media
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Significant Issues and Opportunities
• Continual training to enhance competency and stay abreast of industry

trends and best practices

• Increase th e use of Continuous Hiring processes

• Increase focus on Public Safety and Measure A hiring

• Additional time/resources to establish our presence in the community
> ensure the demographi cs of our workforce are refl ective of our

community

• Concerns over our ability to meet organizational needs
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Questions?
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